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Tema 1. Cucrtema coBpemMeHHOro o6usHeca

1. Obwasa xapaxmepucmuka co8pemeHHo20 buszHeca.

2. Ilpunyunst u Oenosvie unmepecsl 8 busHece.

3. OcoberHocmu HaeMHO-MpPy008020, NOMPEOUMENLCKO20 U 20-
CcyoapcmeeHHo20 busteca.

1. O6bwas xapakmepucmuka
cospeMeHHo20 bu3Heca

busHec — 3T0 BUJ AEATEIBLHOCTH, KOTOPBIHA C HOMOIIbIO MOOUJIN-
3allii MaTepHUaIbHBIX, ((PMHAHCOBBIX U JIFOJICKMX PECYpCOB oOecreyu-
BACT IMPOU3BOACTBO M PEATU3ZUIIMIO TOBAPOB U YCIYT C IEIbIO MOTY-
YeHusT nOpuobUId. ITO 0O0Jiee TOYHOE OIpENeNCHHEe, YeM Y
D. ApycraMoga.

CyObekTamu Ou3Heca SBISIIOTCA: TpeAnpusitue-pupMa, KpeauT-
HbIE OpraHu3alliu, CTPAXOBbIE OpPraHU3alMU, OUPXKU — TOBApHHIE,
dboHI0BBIE, TOCOpPraHbl. Bce OHU BBHIMOMHAIOT cBOM (PyHkuuu. Ho
IJIaBHBIM CYOBEKTOM SIBJISIETCSI COOCTBEHHUK-TIPECANPUHUMATENb. Y
Hero cienyromnme GyHKuu: 3(PpEGEeKTUBHO BIaJeTh COOCTBEHHOCTHIO,
oOecreunBaTh BEIOOP BapUAHTOB ACSITEIHLHOCTH, OOOCHOBBIBAThH IICHBI
1 pOopMBI peanusalyu, moJydyaTbh NpUObLIb, HECTH OpeMsi OTBETCTBEH-
HOCTH 3a CBOW OW3HEC.

PaznuuaroT BHYTPEHHIOIO U BHEITHIO cpeny OusHeca. BHyTpeH-
Hssl BKJIFOYAET JACSATENbHOCTh B caMOl (hUpMe, a BHENIHSSI OTpa)kaeT
B3aMMO/JICHCTBUE C KOHKYpPEHTaMU, MOCTABIIMKAMU, TTOTPEOUTEISIMH,
rOCOpraHaMu | T.J.

busznec — 310 camoperynupyemMas cucrema. Peryiaropsl ciie-
TYIOIIHME: 3aKOHOJATENIbHbIE, HOPMATUBO-OPUEHTUPYIOIIUE aKTHI,
CBOOOJIHO-PHIHOYHBIE THCTPYMEHTHI (CIIPOC U MIPEAJIOKEHUE U P.)

Hcemopusa pazeumus meopuu npeonpurumamenscmea. llepBblit
sTan — 18 Bek. @paniy3ckuil 5KOHOMUCT P. KaHTUIbOH BIIEpPBBIE BbI-
JBUHYJI TIOJIOKEHUE O PUCKe KaK OCHOBHOM Npu3Hake OuzHeca. Bto-
poii stan — 19 Bek. . Illymmerep paccMaTpHBall HpepUHMMATENS
KaK OCHOBHOW 3JIEMEHT MEXaHU3Ma 3KOHOMHUYECKOro pa3Butus. UH-
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HOBAIIMOHHOCTh — €r0 OCHOBHAS OTJIMYWUTEIIbHAs 4epTa. Tperuu
stan — cepeauHa 20 Beka. MccimenoBareny BhIAETSAIOT TAKOM aCHEKT —
0co0ble JIMYHbIE KaUecTBa NMPeANPUHUMATE/ISA, B TOM YHCJIe: CIO-
COOHOCTH pearupoBaTh HA U3MEHEHMSI IKOHOMMYECKOM U 001IecT-
BE€HHOIl CHTyallud, CAMOCTOSITEJIbHOCTh B NPUHATHH PelleHUN,
CIOCOOHOCTH K yNpaBJjeHuK. UeTBepThiil 3Tan — COBPEMEHHBIN, KO-
TOPBIN aKIIEHTUPYET BHUMAHUE HA YNPABJIEHYECKHUX BONPOCAX.

B cBsi3u ¢ 3TUM yCUJIEHO BHUMAaHUE K NpoOjieMaM MEHEKMEHTA,
uHopManuu.

2. llpuHyunbl u denoebie UHMepechbl 8 busHece

HccnenoBaTenu BBIACISIOT MHOTO NPUHIUIIOB-TIPABUII BEJICHUS
ouzneca. Tak, J. ApycTaMOB HaMeTHI1 24 TPUHIUIIA, HO OHU TPEOYIOT
0co00#l kiaccupUKaIMid B 3aBUCUMOCTH OT 3HauuMMocTH. HaumbOonee
Ba)KHBIC TPHUHIUIIBI: COCTSI3aTEIbHOCTH, KOMIIPOMHCCA, PHUCKa, pa-
IIMOHAJILHOCTH, OTBETCTBEHHOCTH, MHTETpanuu U auddepeHImanum,
caMOOpraHu3aIuy.

B cooTBeTcTBHM ¢ NMPUHIUIIAMHU Pa3BUBAIOTCS JICJIOBbIC MHTEpE-
Cbl. BeIZIEIISIOT clienyronue:

JroucTuyeckue MHTEpPechl OM3HECMEHA — CTPEMIICHHE o0ecIie-
YUTh OTHOCUTEIBHO JYUIIUE YCJIOBHUS JOCTyIa K pecypcam, Mmoiyye-
HUE TpedepeHIuii OT rocyjapcTa, 0OECIIEUCHUE BBICOKUX MPHUOBI-
neit. HaGnrogaroTcst Tpu OCHOBHBIE STOMCTUYECKUE 1IN : COXPaHEHUE,
yOPOUEHUE W NPUYMHOKEHHE CBOEH COOCTBEHHOCTH, BO3MEIICHUE
MIOHECEHHBIX 3aTpaT W IMOJyYeHHEe MaKCUMaJIBHOTO J0XO0/a, COXpaHe-
HUE U yKpeIJIeHHe CBOEH JIMYHON KOHKYPEHTOCIIOCOOHOCTH KaK yya-
CTHHKa OH3HEC-TIPOIECCOB.

OO0mecTBeHHbIE /1e10Bble MHTEPechl BBIPAXKAIOTCS B OCO3HaH-
HOW peau3aii pa3jiudHbIX OOIECTBEHHBIX MOTPEOHOCTEH, B TOM
quCle: CTpeMJICHHE CYOBhEKTOB OM3HEeca JIOOMThCS BBICOKOTO d(ddekTa
B YIOBJICTBOPEHUU OOIIECTBEHHBIX IMOTPEOHOCTEH, >KeJaHHue CcoXpa-
HUTH U YKPENUTh MapTHEPCKHUE OTHOIIIEHUS B cepe OuzHeca, moTpeo-
HOCTb B CO3/IaHUM MPUBJIEKATEILHOTO UMHUKA CBOCH JEATEIHHOCTH.

JlaHHBIE MHTEpPECHl SABJSIOTCS MPOTUBOPEUYMBBHIMHU, HO OIHOBpE-
MEHHO JIOTIOJIHAIOT APYT ApyTa.



3. OcobeHHOCMuU HaeMHO-mpyod0e80:20,
nompebumersnibCKo20 U 20cydapcmeeHH020 6u3Heca

HaemHo-TpynoBoii OusHec — Beayias gpopma ousHeca. OHa npe-
M0JIaraeT UCIOJIb30BAaHUE HAEMHOI'O TPY/1a, SKCILTyaTallui0 paOOTHHKA.
[Ipu sTOoM pabouast cuiia SIBASETCS CHEHU(PUUECKUM TOBapOM, OOBEK-
TOM KYIUIM-TIPOJIYKW Ha PBIHKE TPY/a, XOTSI HEKOTOPhIC HMCCIIEA0BaTE-
JIM HE CYMTAIOT pabouylo CHIIy TOBapoM (Hamp., 3. ApycTaMmoB).

[ToTpeOuTenbckuii OM3HEC 03HAYAET yYacTHE TPak/iaH B JCJIOBBIX
OTHOIIEHUSX, TTOJIy4YeHHE COOTBETCTBYIOIIETO 10X0/1a, HO 0€3 MpuBJIe-
YeHUs: HaeMHOTo TpyJa. [locneqHioro 0cOOEHHOCTh HE BCEr/la YUMUThI-
BalOT HEKOTOPBIE aBTOPBI yUEOHBIX 1mocoOuid (cM. 3. ApycTaMoB).

l'ocyoapcmeennviti Ouznec TpEANoNiaraeT y4dacTHe TrocyJapcTBa
KaK cyObeKTa NnpearnpuHuMaresbcTBa. Pedb uer o Tom, 4To Ha rocy-
JTAPCTBEHHBIX MPEANPHUATHAX CO3/IAI0TCS Pa3IMUHbBIE TOBAPHI U YCITy-
T'H, KOTOpBIE peanu3yrorcs norpeoutensm. Ceifuac pa3BUBACTCS 4acT-
HO-TOCYapCTBEHHOE MAPTHEPCTBO MPH BBIMOIHEHUN PA3HBIX MPOECK-
TOB. DTO — HOBasl pa3HOBUJIHOCTH OM3Heca B Poccuu.

Ha Ham B3risii, HEBEpHOU SBJAETCA MBICTH (D. ApycTamMoB) O
TOM, YTO YaCTHO-TOCYAapCTBEHHBIN OM3HEC — ATO KOTJ1a FOCCIIyKal1e
OJIHOBPEMEHHO CO CBOMMH OCHOBHBIMHU OOS3aHHOCTSIMH TPECIICAYIOT
U YacTHBIC JCJIOBbIE MHTEPECHI, HANPUMEP, MPUHUMAIOT PEIICHUS B
MOJIb3y OJHUX CYyOBEeKTOB M B yiiepO apyrum. Croaa ke OTHOCST U
J100013M, 0COOCHHO pa3BUTHIM B perMOHaX, B TOM 4KCIIe B SIpociagie.

OCHOBHbIe MOHSAMUSI meMbl:

— OusHec,

— JTaIbl Pa3BUTHS TCOPHHU OM3HECA,

— TIPUHITUIIBI pa3BUTHS OW3HEca,

— ATOMCTHUYECKHE U OOIEeCTBEHHO-EI0BbIC HHTEPECHI ON3HEeca,

— BHJIBI OM3HECA: HAEMHO-TPYI0BOM, MOTPEOUTEIBCKHM, TOCYAap-
CTBCHHBIM.

Temb! pechepamos

1. OCHOBHBIE TPUHIIMIBI PaA3BUTUA COBPEMEHHOrO OW3HEca B
Poccun.
2. [IpoTuBOpeYnsl ATOUCTUYECKUX U OOILECTBEHHO-IEIOBBIX HH-
TEpEeCcoB B OM3HECE.
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Tema 2. OpraHn3aunMoHHO-NpaBoBble (hopMbI
npeaAnpMHUMaTEsIbCKOU OeATeNIbHOCTU

1. Ocnognvle opeanuszayuonno-npagogvie hopmel busneca 6 Poc-
cuu.

2. Manwvui 6uznec u e2o pono.

3. Hexommepueckue opeanusayuu u ux yHKyuu.

1. OCHOBHbIe Oop2aHuU3ayUOHHO-rIpasoeblie PoOpPMbI
6u3Heca e Poccuu

Brigenstor criemyromye BUabl KOMMEPUYECKHUX OpraHu3alIui:

— XO35IUCTBEHHBIC TOBAPUINECTBA M OOIIECTBA: IMOJHOE TOBAPH-
IIECTBO, TOBAPHILECTBO Ha Bepe (KOMMAaHJIWTHOE TOBAPHILECTBO),
OOIIIECTBO C OrpaHWYEHHON OTBETCTBEHHOCTHIO, OOIIECTBO C JOIOJI-
HUTEJIPHOM OTBETCTBEHHOCTHIO, aKIIMOHEPHOE OOIIECTBO (OTKPBITOE
WJIU 3aKPBITOE);

— KOOTIEPaTUBHI: TMPOW3BOACTBEHHBIC, IMOTPEOUTEIBCKHUE, CEJb-
CKOXO3SMCTBEHHBIE, KPEAUTHBIC, JKIIUIIHBIC;

— TOCYJapCTBEHHbBIC U MYHUIUTNIATbHBIE YHUTAPHBIC TPEANPUITHUS
(oOecrneunBalOT peaau3alilo UHTEPECOB rOCYAapCTBa, HO (PYHKIHO-
HUPYIOT HE Bceraa 3QQPekTuBHO, UOO HE MUMEIOT XOPOIIO Pa3BUTOTO
HKOHOMHUYECKOTO UHTEPECA).

2. Manbili 6u3Hec u e20 poJib

Marnoe npeanpuHUMaTenbCTBO — OYEHb BaxkHas cdepa OuzHeca B
Poccuu u B npyrux crpanax. OCHOBHOM MOKa3aTeslb — CPEIHSS YUC-
JIEHHOCTh PaOOTHHUKOB Ha MPEANPHUATUU 3a OTUYETHBIA MEPUOJ, a TaK-
K€ pa3Mep YCTaBHOTO KalMTalla, BEJIMYMHA aKTUBOB, 00BEM 000pOTa
(mpudbLIH, T0X0/1A).

YacTeio Manoro Ou3Heca SIBJISIOTCS MHAUBUIyaTbHBIC MPEINPH-
HUMaTeau 0e3 oOpa3oBaHus OpuAnYecKoro juia. OHU MOTYT BECTH
CaMOCTOATENIbHBIN OM3HEC WK BBIMOJHITH pabdOTy BHE 1ITata U 0pu-
ca. [locnennuii Buj mosiydmsn Ha3zBaHue «(GpUIaHC» M IMIUPOKO pac-
MPOCTPaHEH CpeAu TakuX mpodeccuil, Kak co3aaresid CalToB, MPO-
TPaMMHUCTBI, JU3alHEpbl, MEPEBOTUUKH, KYypHATUCTBL. OpHAKO Yy
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dbpunaHca eCTb U HEJOCTATKU: OTCYTCTBHE CTAOWJIBHOTO 3apadoTKa,
COLIMANIHOTO TaKeTa, BO3MOXXHOCTh CTaThb OOBEKTOM HEIUIaTeXKel Cco
cTopoHbI KIUeHTOB (cM.: Pycckuit Newsweek, 2007, No 17).

3. HekommMmepyeckue opa2aHu3ayuu u ux pyHkyuu

HexommMmepueckne opraHvMs3alni HE UMEIOT B KaUECTBE OCHOBHOMU
LEJIU CBOEH JeATENbHOCTU NOoJydeHue npuobuin. Ho OHU BBIMOTHAIOT
BAXKHBIC (PYHKI[MU, B TOM YHUCJIE OOECIIEUCHHUE COIMATIBbHBIX MOTPEO-
HOCTEH, oOpa3oBaTeIbHas, OJaroTBOPUTENIbHAS, MEIUIIMHCKAs, HAYY-
Has JesATeabHOCTh. HeoO0X0oauM KOHTPOJIb 3a UX AESATEIbHOCThIO, H0O
OHU MOTYT HCIOJIb30BAaThCS B aHTHOOIIIECTBEHHBIX LIENSIX. Boiaenstor
rOCYJIapCTBEHHBIE U YaCTHBIE HEKOMMEPUYECKUE OPTaHU3ALUH.

bonee moapoOHYI0 XapaKTEPUCTUKY OPraHU3alMOHHO-ITPABOBBIX
dhopMm Ou3Heca MokHO HaiiTu B I'paxknanckoM Koaekce PD. Xapakre-
puctuka ousHeca B CIIIA umeercs B ciemayromieM u3aaHuu: Bacuib-
eB H.M., ApremoB H.H. FOpunnueckue 0oCHOBbI aMEpUKAHCKOTO OU3-
Heca. MMmymiecTBeHHbIe M JMYHbIe NpaBa rpaxaad B CIIA. — M.,
1991. -322 c.

BaxxHoil npo06yiemoil sBigeTcsl BBIOOpP MOAXOIAIIECH OpraHu3aly-
OHHO-IIPAaBOBOM (hOpMBI AJig cBOero OusHeca. Tak, Hanpumep, UHIU-
BHUIYJIbHBIN MTPEANIPUHUMATEID TJIATUT 6 MPOLIEHTOB HAJIOra, a yupe-
murenb OO0 — 13 mponenTtos. [Ipyroi npuMep: B KpeAUTHBIE KOOTIE-
paTUBBl 1O 3aKOHY OepyT TOJIBKO KpEeCThsHCKHE (epMepckue
xo3sicTBa, a OO0 Henb3s. Ene npuMep: 3amura npaB cOOCTBEHHHUKA
ayuiie B 3A0, yem B OAQO, HO nipuBJieueHre (UHAHCOB TPYIHEE.

OCHOBHbIe MOHSIMUSI meMbl:

— XO35MCTBEHHOE TOBAPUIECTBO,

—001I1eCTBO ¢ OrpaHuYeHHON 0TBETCTBEHHOCTHIO (O00),

— aKImoHepHoe 0011ecTBO OTKphITOro TUMa (OAO),

— 3aKPBITOE aKIMoHepHoe 0011ecTBO (3A0),

— KOOIIEPaTHB,

— TOCYJapCTBEHHOE Y MYHUIIUITAIIBHOE YHUTAPHOE TPEANPUSITHE,
— MaJbIi OM3HEC,

— cucrteMa (ppuanca,

— HEKOMMeEpUecKas OpraHHu3aIus.
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Temb! pechepamos

1. Mansrit 6usHec u ero pasButue B Poccuu.

2. ®putaHc M ero nepcrneKkTuBsl B Poccnu.

3. UHuBUIyalIbHBIA MPEANPUHUMATENIL U €r0 POJIb B MajoM
ousHece.

4. ITpeumymecta n Henpoctatku opranuzanuu O00.

Tema 3. OpraHnsaumsa u peructpauusa oupmbl

1. Jlokymenmul Ha yupesicOerue gupmbi.
2. bBuznec-nnan gpupmeo.

1. lokymeHMbI Ha y4YpexoeHue hupMbli

[lepBbIM 3TanoM siBisieTca GOpMyJIUpOBKAa OU3HEC-UIEU NPU Op-
ranu3anuu GupMsel. OHa BKJIIOYAET 1I€JIb CO31aHus (GUpMbI, chepy ee
NEATEeNHOCTH, COCTaB YUPEAUTENICH, pa3Mep U MCTOYHUKH TEepPBOHA-
YaJIbHOTO KamuTala. 3aTeM HacTyIaeT BTOPOU 3Tam — CO3AaHHe JOKY-
MEHTOB JIsl perucTpaiuu. B ux uucmue: ycraB, yupeaAUTEIbHBIA JOTO-
Bop. Jlanee mpoucxoaut hopmanabHas peructpanusi GUpMbl B OpraHax
BiIacTu. Hajmo umeTs B BUAY, 9TO MPOIEaypa PETUCTPALIMH MOXKET OT-
HSATb MHOTO BPEMEHHU, HECKOJIbKO pa3 BJIACTH JEIAJIA IMOIBITKY Haja-
JUTH 3Ty TPOLIEAYPY, B TOM UUCIIE pacrucarh ee mo MunyTam. OO0t
CPOK BBITIOJTHEHHSI MPOIESYP HE JOJDKEH IMPEBBINIATh MIECTh pabodnx
nuei (cm.: U3Bectus. 2007. 11 ceHr.).

OTaenbHO AJIS BCEX COTPYIHUKOB pa3padaThiBACTCsl BHYTPEHHUIM
perjiaMeHT Uil 00eCTieYeHUsT OPraHU3aIMOHHBIX, IOPUINIECKUX, (-
HAHCOBBIX OCHOB HOPMaJbHOTO (PyHKIIMOHMpPOBaHMS Gupmbl. B Hero
BKJIFOYAIOTCSI TAK)KE€ BOIPOCHI OpraHU3alMu 0€30MacHOCTH AESTENb-
HOCTH.

2. busHec-nnaH bupMbi

PaznuuaroT 4dereipe THIa OM3HEC-TUIAHOB: BHYTPEHHHMM OHW3HEC-
1iaH, OW3HEeC-TUIaH I KPEeIUTOPOB, MHBECTUIIMOHHBIN OU3HEC-TIIaH,
Ou3Hec-T1aH (PMHAHCOBOTO 03/I0POBJICHUSI.
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PaccmoTpum miepBbIi BapUaHT, KOTOPBIM NMPEAHA3HAYEH IS PE-
TYJIMPOBaHUs OOIIEH JEATeNbHOCTH (DUPMBI U KOTOPHIM OLIEHUBAET
3aTpathl HA (YHKIITMOHUPOBAHUE TIPEATPUITHSI.

2.1. Cooeporcanue u cmpykmypa busHec-niauda.

PaccMoTpuM NpUHIMIIHAIBHYIO CXeMY OM3HEC-TUIaHa:

. TUTYNbHBIN JIACT.

. BBogHas gacto.

. AHanW3 MOJ0XKEHUS JIe]I B phIHOYHOM “HHIIE”.
. CyIHOCTh MTpOEKTA.

. [lmtan MapkeTuHra.

. ITpoM3BOACTBEHHBIN ILJIAH.

. OpraHu3anMOHHBIN TIJIaH.

. OnieHKa pUCKOB.

9. ®UHAHCOBBIN IJIAH.

10. BeiBoapL.

11. [punoxenus.

12. KpaTtkoe pe3toMe 1o OusHec-1iany (OHO MOXET ObITh U B Ha-
yaJje IJaHa).

03O N bW~

Heo0xoquMbie KOMMEHTAPUM:

a) 1IeIb TJIaHa JOJDKHA OBITh COpPMYIMpPOBaHA MPENEIbHO KOH-
KpeTHo. BapuanTtsl Thna "yiaydmmuTs", "MOBBICUTBE" MOAXOIAT B TOM
Cllyyae, €CJIM OHU BBIpaXKaloTCsl B KOHTPOJBHBIX IMOKa3arensax. Ha-
npumep, Hamevaetcs Ha 30% pacipuTh 00bEM OKAa3bIBAEMBIX YCIIYT;

0) COCTaBHOM YACThHIO IJIaHA, KOTOPasi BXOAUT (DAKTUYECKH BO BCE
€ro paslielibl, SBISETCS MAapKETHUHIOBOE HCCIIEJOBAaHUE phIHKA (cde-
pbI) OKa3pIBa€MOM yciyru. Takoe nuccieoBaHue MPOBOAUTCS MO OCO-
OO0l MporpaMme;

B) CPOKM JIE€WCTBUA IIaHA MOTYT OBITh pa3iMYHbIMU. B coBpe-
MEHHBIX YCJIOBUSX B CBA3U C TPYAHOCTSIMHU (MHAHCUPOBAHUS Hau-
OoJjiee palMOHANbHBIM CpPOK IUIaHa — A0 OJHOTO roaa. OTaenbHbIE
paszenbl IiaHa MOTYT COJEpKaTh CPEIHECPOUHBIN MPOTHO3 — 10 3-X
JET;

I') KOHKPETHBIE KOHTPOJbHBIE TOKA3aTEeNH JOJKHBI 0a3UpOBATHCS
Ha COLMAaJbHBIX HOpMax. B ciydae uX OTCYTCTBUS HYXHO paszpa-
OaTbIBaTh BPEMEHHbBIE, ONIBITHO-CTATUCTUYECKUE HOPMBI;



1) pa3pabOTaHHBIN IJIaH JOJKEH UMETh IKCIIEPTHYIO OIICHKY CO-
OTBETCTBYIOIIUX CICI[UATUCTOB.

2.2. Cucmema punarncosvix noxaszameieil OuzHec-niana.

[Ipexxsie Bcero OTMETHUM TaKoe MOHITHE, KaK “BKiIaa’ (TUIaHOBBIN)
npeanpuatusi. OH IpeACTaBISIET cO00l CyMMY COOCTBEHHOCTH TUTIOC
BO3MOJKHBIE CPEJICTBA JJIsI TOKPHITUS UHBECTUIIMOHHBIX, HAJTOTOBBIX U
UH)IIAIMOHHBIX 3aTpar.

Jlanee paccuntaeM HOpPMY BKJIaJla, KOTOpasi MOKa3bIBAET JIOIIO 3a-
TpaT GUpPMBI B 00beMe MPOJIax (TIAHOBOM):

8K1a0, pyo.
Brnao “nepswiii = x 100.
0bvem npooasic, pyo.

Ho B 3TOM mokazaTese moka He YYUTHIBAETCA YPOBEHb MPUOBLIH.
JlonoTHUTENbHO NPUOaBAeM K BKJIATy MUHUMAIBHYIO BIOKEHHYIO
CyMMy NpUObLIH (TIJIAHOBOW) U PacCUUTHIBAEM HOBYIO HOPMY BKJIaJia
C Y4€TOM MUHUMAaJIbHON MpUObLIH:

8K1a0, pyo. + npubsiie, min, pyo.
Brnao” emopotl = x 100.
0bvem npooasic, pyo.

C noMolIpio TaHHOTO MOKa3aTess pacCYUThIBAEM MUHUMAIbHBIN
npeaeIbHbIA 00BEM MPOJIAXK:

6K1a0, pyo. (nepawiii)

O min. npeo. =)
ex1ao (emopoii), %

Ota ¢opMmylia MOKa3bpIBAET MUHUMAIBHBIM TIPENCIbHBIA 00BeM
MPOJIaXK, TO €CTh HU3IIYIO TPAHUILY, 3a MpeieilaMi KOTOPOW HEBBITO/I-
HO JenaTh (IUIaHUpoBaTh) paboTy. IIpuObuIL TOMydYaeTcss B MHUHHU-
MaJbHBIX pa3Mepax, 4TO HE TMO3BOJUT OPUEHTHUPOBATHCS Ha pacIlu-
pEHHOE BOCIIPON3BOICTBO. [ImanupyemMbIit MUHUMYM MPUOBLTH MOKHO
paccMaTpuBaTh JIMIIbL KaK pe3epB sl IPEOI0JIEHUS HEKOTOPBIX Popc-
Ma>KOPHBIX OOCTOSITEILCTB.
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3aTeM pacCUMThIBAEM 3armac IMPOYHOCTH, TO €CTh BO3MOXKHOE I0-
BBIIIIEHHE 00beMa MPOJaXK HaJl MUHUMAJIbHBIM MPEAeIbHBIM 00bEMOM
MIPOJIAXK:

3amnac nmpoyHocTd = Q mpoaax IjIaH. max. — Q mpogax min.

B nanHOM ciydae 3amac MpOYHOCTH MPEACTaBIISIET COOOM IIaHO-
BYIO MIPUOBLIb, MAKCUMAJILHO BO3MOYKHYIO TIPU peain3aliuyd Hameuae-
Moro mnpoekta. [lomydaemsie cpenctBa OyayT pacxodoBaThCA Ha BO3-
MeEIlIEHUE KpeauTa (€C/IM 3alIaHUPOBAHO €ro MCIOJIb30BaHUE), MPo-
IIEHTOB TI0 KpeauTaM, paclUIMpEeHHe MPOU3BOJCTBA, CO3JaHUE
PE3EepBOB, MPEMHUANIBHBIX U JApyrux ¢GoHaoB. [Ipu 3TomM yeM OGoJblie
3armac MPOYHOCTH, TeM MeHbIe pucK. KpoMe Toro, Takou IMOIXO
MOYHO KCMOJIb30BATh IS BbISIBICHUS Y PekTa (BIUSHUS) U3MEHEHUS
3aTpaT Ha pa3Mep IUIAHUPYEMOTO MpeleIbHOr0 o0beMa mpojax. Ta-
Kas 3aJja4ya OCOOEHHO aKTyajbHa B YCJIOBUSX, KOT/Ia MPOUCXOIUT IO~
CTOSIHHOE YBEJIMYCHHE Tapu(pOB HA TPAHCIIOPT, CBI3b, SHEPTHIO.

B kauectBe oOpasmna odopMieHHsS MOXKHO HCIOJB30BaTh YTBEP-
KICHHYI0O MUHIKOHOMpa3BUTHs (GopMy Ou3HEC-TIIaHA JJIS BEICHHS

MPOMBIIICHHO-TTPOU3BOJICTBEHHOM AesTeIbHOCTH (cM.: Poccuiickas
razeta. 2006. 14 amp.).

OCHOBHbIEe NMOHSIMUSI meMbl:

— YCTaB,
— YUPEIUTENIbHBINA I0TOBOP,

— BHYTPEHHUU PETJIAMEHT,

— BKJIAJ, IPEAIIPUATHS,

— HOpMa BKJIaJ1a PEeANPUATHA,

— MUHUMAJIBHBIN TPEACIbHBIN 00beM MTPOJaK,
— 3amac MPOYHOCTH (PUPMBI.

Temb! pechepamos

1. Ocobennoctu yctaBa OOO B chepe nHPOpMAIMOHHBIX YCITYT.
2. Cucrema nokasaresieil Ou3Hec-IJIaHa.
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Tema 4. PeopraHunsauma n nukeupauma ompmbil.
PenpepctBo

1. Dopmwvl peopeanuzayuu hupmol.
2. Jluxeuoayus coupmul. bankpomcmso.
3. Petioepcmeo u ezo pono.

1. opMbI peopaaHu3ayuu upmbli

Benst cBOIO MpeanpuHUMATENBCKYIO JEATENbHOCTD, (PUpMa MOXKET
BECTU IOJIUTUKY BBITECHEHHUS, NIOIJIOLIEHUs, KOOIIEpAlMH U T.1. B OT-
HOILIEHUU JIPYruX PUpM. DTH HNPOLECCHl HA3BIBAIOTCA PEOpraHU3aln-
ed. BBIIENSIOT IITh BUJIOB PEOPraHU3ALMU: PA3JICIICHUE, BbIJICICHUE,
CIIMsIHUE, IPUCOEIUHEHUE, peoOpa3oBanue. Pa3znenenue, BblacIeHUE
o0pa3ytoT ojHy noArpynmny. Ee ocoOOEHHOCTh B TOM, YTO ISl 3TOTO
TpeOyeTcsl PelIeHUE ero yuypeauTesnel MO0 yIoJIHOMOYEHHBIX TOCy-
JAPCTBEHHBIX OPraHOB WJIA PEIICHUE Cya.

Peopranuzanus 1opuIudecKux Jull B popMe CIUSHUS, TPUCOEIH-
HEHUs, TpeoOpa3oBaHusl MOXKET ObITh OCYHIECTBIICHA JIMIIbL C COrJia-
CUsl YIOJHOMOYEHHBIX I'OCOPraHoB. DTO BTOpas noarpynmna. [locie
OPUHATHS PELICHUS] TPOUCXOANUT €r0 JOKYMEHTAIbHOE O(OpPMIICHHE,
COCTaBJIsIETCA NEepeAaTOUHbI U pa3ienuTeNbHblid Oananc. Urtoru pe-
OpraHu3aliyu JOJDKHBI OTPaXaTbCs B €AUHOM I'OCYIapCTBEHHOM pee-
CTPE IOPUIUUECKUX JIULI.

2. Jlukeudauusi pupmbl. BaHkpomecmeo

Jluxeuoayus ¢pupmsi B OCHOBHOM CBSI3aHA C €€ HECOCTOSTEIHHO-
CThIO, TO €CTh HEBO3MOXKHOCTHIO yJIOBJIETBOPUTH TPEOOBAaHUS KpEeIu-
TOpoB. BO3MOXKHO Takke pelieHne COOCTBEHHUKA O 3aKPHITHH (PUPMBI
WK perieHne cyaa. s opranuzanuu nporeaypbl CO31aeTcs JTUKBH-
JAIMOHHAs KOMHUCCHS, K KOTOPOU MEePEeXOAAT MOJTHOMOYHS 10 YIIpaB-
JICHUIO JeNlaMH Iopuaudeckoro jwuima. I[lyonukyeTrcss oObsBIEHUE O
JTUKBHJIAIIUA U O CPOKAX U TOPSIKE 3asBICHUS TPeOOBaHUI €ro Kpe-
mutopoB. Ilocne oxkoHuaHWs Cpoka g MPEeAbsBICHUS TpeOOBaHUI
KPEIUTOPaMHU COCTAaBIISECTCS MPOMEKYTOUYHBIM JIMKBUAIIMOHHBIN Oa-
nanc. Ecnu umeromuxcst y GupMbl ACHEKHBIX CPEACTB HEIOCTATOYHO
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JUTSL TIOKPBITUSL JIOJITOB, TO OPraHU3yeTCs MpoJia’ka ¢ TOProB UMYIIe-
CTBa JIAaHHOTO IOPUAMYECKOro Jula. TpeOoBaHUS KPEAUTOPOB YJIOB-
JICTBOPSIIOTCS B OMNPEICICHHON 3aKOHOM OYEpPETHOCTH (MSATh BUIOB
OYEPETHOCTH).

Oco0Ooif mpoueaypor JMKBUIAIMUA SBJISETCS OaHKPOTCTBO, TO
€CTh HECOCTOATENIbHOCTh MpeANnpUHUMAaTENsl. BAHKPOTOM MOXKET OBIThH
OOBSABJICH TaK)X€ WHIUBUAYAJIbHBIA mpeanpunumarensb. K cymect-
BCHHBIM IIPU3HAKAM HECOCTOSITEILHOCTH OTHOCHUTCS HECIOCOOHOCTH
JOJDKHUKA YJIOBJIETBOPSATH TPEOOBaHUA KPEAUTOPOB, B TOM YHCIE
o0ecrneuuTh IiaTe 1 B OI0/KET U BHEOIOKeTHBIE (oHbl. K BHe-
HUM TIpU3HaKaM OaHKPOTCTBA OTHOCAT CJEAYIOUIME: MPUOCTAHOBIIC-
HUE TEKYIIUX IUIaTeXell B TEUCHUE TPEX MECSIEB CO JHS HACTYILIe-
HUSI CPOKOB HCIIOJHEHMS; IPUOCTAHOBJICHUE ITIJIATEKEW M3-3a HEBO3-
MO>KHOCTH JIOJDKHUKA UX 00€CTICUUTh.

Jlena o GaHKPOTCTBE paccMaTPUBAIOTCS apOUTPAKHBIM CYJIOM TIO
MECTy HaxojaeHus (pupmbl-mopkHEKa. [lo mToraMm cyn mpuHUMAaeT
OJIHO U3 PEIICHUMN: 0 MPU3HAHUU JOJLKHUKA OAHKPOTOM, 00 OTKIJIOHE-
HUU 3asBJICHUS, O TPUOCTAHOBJICHUH MPOU3BOJICTBA T10 JIeTy U MPOBe-
JIEHUM TIPOLIEAYP PEOPTraHU3aIUH.

Boiiensitor Takxke ymviuiienHoe 6aGHKpomcmeo, TO €CTh MpejHa-
MEpPEHHOE YBEJIMYEHUE HEIUIaTEeKEeCTIOCOOHOCTH MPEANPUITHS B JINY-
HBIX UHTEpEeCcaxX, a TAakKe HEKOMIIETCHTHOE BEJICHUE JICII.

Duxmusrnoe OAHKPOMCMB0 — 3TO 3aBEAOMO JIOKHOE OOBSBIICHUE
OPEANpPUITUS O CBOEM OAaHKPOTCTBE C IIEJIbIO0 BBEJICHUS B 3a0IyXKe-
HUE CBOMX KPEIUTOPOB, OTCPOYKH WM PACCPOYKU TUIATEIKEH WIIH
CKHJIKH C JIOJITOB.

3. Petidepcmeo

OTO CpPaBHUTEIBHO HOBBIM BHJ MPEIIPUHUMATEIBCKON AEsITeNb-
HocTH B Poccun. OH CBsi3aH € MOJUTUKOM peopraHu3alluy WA JIMK-
Bunannu GpupM. B «bonbioM 3KOHOMUYECKOM clioBape» (Moa pef.
A.H. Azpwiusina) tepmuH «peiaep» (c anri. Raider) mepeBoauTtcs
KaK «HAJIETYUK», TO €CTh JIUI0, HAYNHAIOIEE aKTUBHO CKyTaTh aKIIUU
KOMIIAaHUU C LEJIbI0 MOJyYeHHUs KOHTPOJbHOro mnakera. [lo Hamemy
MHEHHUIO, TaKas OLIEHKAa IOKA3bIBA€T JIMIIb OJWH U3 acCHEeKTOB Jef-
TenbHOCTU. Jlpyrue BapuaHTHI: 3aXBaT BJIACTH HA MPEIIPHUSITHH CH-
JIOW, ¢ MOMOIIBIO KPUMHUHAIBHBIX METOJOB, B TOM YHCIIE MOJAEIKA
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YUPEAUTENBHBIX TOKYMEHTOB, PEECTPA AKIIMOHEPOB U T.JI. TeM caMbIM
BBIJICIISIFOT JIETAIBHOE U KPUMUHAIBHOE PEUAEPCTBO.

OCHOBHbIEe NMoOHsIMuUs:

— peopranu3zanus Gupmsl,

— TUKBUAAIUS QUPMBI,

— OaHKPOTCTBO,

— YMBIIUIEHHOE OAaHKPOTCTBO,
— (puKTHUBHOE OAHKPOTCTBO,

— pEenaepCTBO.

Temb! pechepamos

1. MeToapl peopranuzaiuu GUPMbI B 3aBUCUMOCTH OT OpTraHu3a-
ITHOHHO-TIPABOBBIX (POPM MPEATPUSATHS.

2. PelinepcTBo 1 ero PyHKIINH.

3. ®ukTHBHOE OAHKPOTCTBO.

4. YMbllIIeHHOE OaHKPOTCTBO.

5. MeToapl peopranuzaiuu GupMsl.

Tema 5. MexaHU3M KOHKYpeHLUUuun
B cuMcTtemMe OM3Heca

1. Buovl u memooObl KOHKYpeHyUU.

2. Tunvl KoHKYypenmHo20 nogeodenusi upmol. Memoowvl ananusa
KOHKYPEHMHBIX 803MONCHOCHELL.

3. AHmMUMOHONONILHOE Pe2yIUPOBAHUE IKOHOMUKU.

1. BuObl u MemoObil KOHKYypeHyuu

[loHsiTHE KOHKYPEHIIMM O3HAayaeT COMEPHUYECTBO MEXIy (up-
MaMH B IIEJSIX BBIXOJIA HA PBIHOK, YKPEIUICHUS HA HEM W IMOJYYCHUS
npuObuIM. CylIeCTBYET KOHKYPEHIUS U MEXTY TTOKYIATEIISIMHU.

OcHOBHBIE BUJIBI KOHKYPEHIMH B 3aBUCHUMOCTH OT OTpPAaCIIEBOU
MPUHAJIEKHOCTH: OTpacieBas, MexoTpacieBad. B 3aBucumoctu ot
TEPPUTOPUU: PETUOHAIBHAS, HAITMOHAJIbHAS, MEXKTYHAPOIHAS.
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ITo cmocobam comepHUYECTBa: IIeHOBash U HelleHoBas. lleHoBas
MPOUCXOJUT MyTeM COMBAHUS 1IEH HA JIaHHYIO Npoaykuuto. [Tpume-
HSETCS IEHOBAsl TUCKPUMUHALIUS TIPU TPEX BO3MOKHBIX YCIOBHUSIX:

— TIpOJIaBel] JOJKEH ObITh MOHOTIOJIUCTOM WJIM JJOMUHUPOBATh Ha
PBIHKE,

— MpOAABEl] MPUMEHSET CIEIUATbHBIE MEPHI MO BBIJIEICHUIO MO-
Kylartesield B OTAEJbHBIE TPYNIbI B 3aBUCUMOCTH OT MOKYIATEIbCKON
CIIOCOOHOCTH (CO3/1a€T OT/ICJIbHBIC Mara3uHsbl),

— MEpBOHAYAIBHBIN MOKYIATENh HE MOXET MEPENpO/IaBaTh TOBAP
WJIU YCIIYTY M3-32 BO3MOKHBIX (DMHAHCOBBIX MOTEPb.

B 3aBHCHUMOCTH OT BBIITYCKa€MOI'0 TOBapa BBIACISIOT KOHKYPEH-
10051{0}

— (OYHKYUOHAILHYI0, KOTJIa CBOKO MOTPEOHOCTh IMOKYyMNaTelb MO-
KET YJIOBJIETBOPUTH PA3TUYHBIMU CIIOCOOAMHU, B CBSI3U C UEM IOKYMa-
€T pa3JInuHbIC TOBAPHI,

— 8U008Y10, KOTJIa UMEIOTCSA TOBAphI, MpEAHA3ZHAUYCHHBIC ISl OI-
HOM 11€JI1, HO OTJIMYHBIC JIPYT OT Jpyra Mo KakuM-TO rapaMmeTpam (aB-
TOMOOWMJIM Pa3HOTO KJlacca),

— npeomemmuyto, Korna (UpMbl BBIITYCKAIOT UAECHTUYHBIC TOBAPHI,
C HEOOJBIIUMH PA3TUYUIAMHU, HO C HEOJIMHAKOBOW IIEHOM U pa3HbIM
Ha0OPOM YCIIYT.

Konkypeniusi ObIBaeT 3aKkoHHas (JierajbHasi) U HE3aKOHHas (He-
noopocosectHast). [locnmenHsisi cBsi3aHa ¢ HAPYIIEHUEM MPUHSTHIX Ha
pPBIHKE HOpPM U TipaBuJi. Ee nposiBienus:

— HEMIPaBOMEPHOE  MOJYYEHHE U  HCMOJb30BaHUE HAYYHO-
TEXHUYECKOW, TOPTOBOM U pyroil nHGOpMaIlK, BBIMYCK KOHTpadak-
Ta, TOBapOB-(PaabCU(PUKATOB;

— pacupoCTpaHEHUE JIOKHON MHPOpPMALIMK O TOBape U yCiIyre, O
€ro MPOU3BOIUTETIE;

— 3aMaJTYMBaHUE BAXXHOM JJIs1 MOTpeOUTEs HHPOPMAIIUH;

— 3aKJIFOYEHUE COTJIAIICHUN MEXIy MPOU3BOAUTEISIMHU 00 YPOBHE
LEH.

KoHKypeHIisi B 3aBUCUMOCTH OT 3TaloOB MCTOPUYECKOIO Pa3BH-
THUSI: COBEPIIICHHAs! U HECOBEPIIICHHASI.

15



2. Tunbl KOHKYPEeHMHOo20 nosedeHusi hupmbi

Boigenstor Tpu THNa KOHKYpPEHTHOTO ToBeneHus ¢upmel. [lep-
BBII — KpeaTUBHOE (TBOPUECKOE).

Btopoii — npucnocobnenueckoe. TpeTuii — odecneunBaroiiee.

[lepBbIii CBSI3aH C Pa3BUTHEM HAYYHO-TEXHUUYECKHUX TOBApOB H
TEXHOJIOTUH, Ha0It01aeTcsa 00ocTpeHrue 00pbObI HA 3TOM pbIHKE. BTO-
PO mpeanoJiaraeT UCMOJIb30BAHUE YK€ UMEIOLIUXCS Pa3padOTOK, MO-
KYIIKYy IaTEHTOB W JIMIEH3UN. TpETHl CBSI3aH C aKTUBHBIM BHEIPECHU-
€M Ha PHIHKM HayYHO-TEXHUYECKOW MPOAYKIIUU, OONBIIMMHU 00beMa-
MU (pUHAHCHpPOBaHUS, CO3aHUEM 0COOBIX hupM o BHeaApeHuo HTP.
C TakuM HaIpaBJICHHEM CBSA3aHO Pa3BUTHE BEHUYPHBIX KOMIIaHUH.

Konkypenmmuvle cmpameauy: MOHONIONU3AIIUST PhIHKA WJIM BBIXOJ
Ha PBIHOK W 3aHsATHE cBoed Humu. Ilpu »ToM mpecneayrorcs cie-
IyIoe Ueiu:

— obecrnieueHne BEKMBAEMOCTH,

— MaKCUMU3AIs TeKyIel MpruobUIH,

— 3aBOEBAHUE JTUJEPCTBA MO TOKA3aTENSIM JOJIU PHIHKA,

— 3aBOEBaHUE JIMJICPCTBA 0 TTOKA3aTeJIsIM KauecTBa ToBapa.

Boeiienstor ciienyronme TUMbl KOHKYPEHTOB B COOTBETCTBUU C
no3uIuend GupmeI:

Hosuuku (1o 10 mpoiieHTOB pbiHKA), gedomvsie (20 TPOIIEHTOB
PBIHKA), npemendernmul Ha auoepcmeo (30 MPOLEHTOB PbIHKA), Jiloe-
put (40 niporieHTOB phIHKA). ECTh M apyras kinaccudukamnus. KpymnHbie
BBICOKOYCTOMUMBBIE (DUPMBI C MAaCCOBBIM MPOM3BOJCTBOM Ha3bIBAIOT-
csl «BHOJIGHTaMU». Menkue u cpennue GupMbl, paboTaroiye B CBOUX
HUIIAX, Ha3bIBAIOTCS «MIaTUEHTaMu».Y MEPBbIX U BTOPBIX Mpeodiaa-
€T cTpaTerus MoHomoJu3auuu. CIenyromuil TUIT — «IKCIUIEPEHTHD,
MEJKHE U CpeaHue (PUPMBbI, 3aHIThIE WHHOBAIIMOHHOW JEATEIHHO-
cThi0. Hakonern, menkue yHUBepcalbHbIE (UPMBI HCIOIB3YIOT (-
(dbexT ruOKOCTH MaHEeBpa B YCJIOBUSX U3MEHSIOIIETOCS PhIHKA U HA3bI-
BaIOTCSI «KKOMMYTaHTAMM).

CyliecTBYIOT pa3Hbleé MapKETUHIOBBIE MOAXOJbI ISl obecreye-
HUS KOHKYPEHTHBIX NMPEUMYIIECTB: PacIIupPeHUE PhIHKA, PACIIUPECHHE
aCCOpPTHUMEHTA MPOAYKIUU, TPUOOPETEHHUE IEMOYKA MOCTaBIIUKOB
ChIpbsi (OOpaTHass MHTErpalus), IPUOOPETEHHE pacCIpPOCTpaHUTEIEH
NpOAYKIUM (TIpsiMasi UHTETPALlus), SKCIIOPT aKTUBOB U KBaTU(DUITUPO-
BaHHBIX PA0OOTHUKOB, CUCTEMA 3aIIUTHBIX MEP MPOTUB JACHUCTBUM KOH-

16



KypeHtoB. Hamnpumep, kommanumsi Mikrosoft pemmna 3aHuMaThCS
o0ecrieyeHUEeM KOMMBIOTEPHBIX CETEN, YTOOBI MPOTUBOCTOSTh KOHKY-
peuty Novell, nunepy B 3ol 061acTu.

OrnpezeneHne CTpaTeruyd U TaKTUKU HAa PhIHKE MPEIoiaraet mno-
CTOSIHHBI aHAJIN3 SKOHOMUYECKON OOCTAHOBKU BHYTPHU U BHE (DUPMBL.
B kauectBe xopomiero mHcrtpymenTta pekomenayercs CBOT-ananus.
CBOT — 370 cokpalieHHO€E CI0BO, COCTaBIEHHOE U3 HAa4YaJIbHBIX OYKB
(aHTIMICKUX) CJIOB «MOIIbY, «CJIA00CTh», «BO3MOKHOCTH», «YyIpPO-
3bp». Habop cocTaBisOmMMX TaKOTO aHAM3a B KaKIOW Qupme U B
JAHHBIA TIEPUOJ] MOKET OBITh PA3JIMYHBIM, OH 3aBUCUT OT CUTYAIIUU U
3a/1a4, HAMEUEHHBIX JJIsl PEIICHUS.

3. AHmumMoHonmnosibHoe peaysiupogaHue

Monomnonuzaiys pelHKa —3TO OJHA W3 BEAYIIUX TEHICHIIMKA pas-
Butusi. OHa npotuBopeurBa. C 0JJHON CTOPOHBI, 00€CTICUNBAETCS BbI-
cokas 3((PEeKTUBHOCTh phIHKA U TIpon3BojcTBa. C apyroi, — BO3MOXK-
HO TOPMO3sIlIee BIUSHUE, CTOBOPHI O IIeHaX. Boiaenstor yucmyro mo-
HONoUl, KOT/Ia Ha PBIHKE TOCIOACTBYET ofHa (Gupma, oauconoauio,
KOoTla UMeeTCsl HeCcKoJibko pupm. Celiyac THIMYHA OJIUTOIOIUCTHYE-
CKasi KOHKypeHIusa. MiMeeTcs 1Ba BUa OJUTOMONUU:— Yucmas, Koraa
HECKOJIbKO (DUPM TMPOM3BOIAT OJMHAKOBBIN TOBap (HE(PTh, yrojp), U
oupgepenyuposannas, KOrja HECKOJbKO KPYIMHBIX KOMIAHUM MTPOU3-
BOJISIT TOBApbl, KOTOPHIE YEM-TO OTINYAIOTCS APYT OT ApyTra (aBTOMO-
onnn).

["ocynapcTBO peryinupyeT MOHOTOJIBHYIO JIEeSITeIBHOCTh, HOO MO-
HOTIOJIUM CTPEMSITCA CaMU KOPPEKTUPOBATH IIEHBI B CBOIO TMOJIB3Y.
BBIACNSIOT Clie Iy onIue BUIAbI PETYTUPOBAHNUS:

— TOOIIPEHNE KOHKYPEHITUU Ha PhIHKAX,

— YCTaHOBJICHUE HOpMaTHBa JOMUHUPOBAHUS Ha phIHKE (35 mpo-
IICHTOR),

— IIEHOBOE U HAJIOTOBOE PETYJIUPOBAHUE,

— MEpBI 1O JIEMOHOTIOJIU3AIIMY TPOU3BO/JICTBA,

— KOHTPOJIb KPYMHBIX CHEIOK MO KyIUIe W TPOJaxe aKIHi
(35 nporieHTOB),

— peryJaupoBaHue JOMyCcKa Ha PIHKM WHOCTPAHHBIX YYaCTHUKOB,

— 0oprba ¢ HEJOOPOCOBECTHOM KOHKYPEHIIUEH,

— 00€ecIeueHNEe COXpAHEHUS MPEANPUHUMATENHCKON TallHBI.
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OCHOBHbIEe NoOHsSIMuUs:

— 3aKOHHAs1 KOHKYPEHITHS,
— HEeJI0OpPOCOBECTHASI KOHKYPEHIIUSI,

— IIEHOBass KOHKYPEHIIHA,

— HEIIEHOBAasi KOHKYPEHIINS,

— TUIIBI KOHKYPEHTOB,

— METObI 00eCTIeYeHNs KOHKYPEHTHBIX MMPEUMYIIECTB,
— CBOT-ananums,

— aHTUMOHOIIOJIBHOE PETyJIMPOBaHUE.

Temb! pechepamos

1. Benuypnbie GUPMBI U UX POJIb.
2. CBOT-ananu3 nesateabHOCTH (PUPMBI.

Tema 6. Kommepuyeckas oesaTenbHOCTb (ppMblI

1. Ilonamue u e6uovt xommepueckux coenox. Coenku 6 cgepe
mMop2osiu.

2. Dopmbl compyonuyecmaa 6 cghepe npouzeoocmaa.

3. Ungpopmayuonnoe obecneuenue KoMMepuecKou OesimenbHO-
cmu.

1. lMoHsiMue u suObl KOMMepYeCcKUX COEeJIOK.
COernku e chepe mopzoesnu

OpraHuzanys KOMMEPUYECKUX CHENOK peryympyercsa B PO npasu-
aamu 'K, crateu 153—181.

Kommepueckas coenka — 3TO corjanieHue CTOPOH O IMOCTaBKE
TOBApPOB, TPOU3BOJACTBE PadOT, OKa3aHUM YCIYT B COOTBETCTBUU C yC-
JOBUSIMH, 3aUKCUPOBAHHBIMU B JOTOBOpE (YCTHOM WJIM MHCHMEH-
HoM). IlocnenHsis MoxeT OBITh MPOCTOM MUCHMEHHOW WM HOTapH-
anpHOM. Pa3nuyaroT Takke OCHOpPUMBIE U HUYTOXKHBIE CHEIKU
(cT. 166), MHUMBIC U TIPUTBOPHBIC CIACIKU, MO BIUSHUEM 3a01yxe-
HUsA, 0OMaHa, HACUJIUS, yTPO3bI U T.1I.
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Cnenkyd MOTYT OCYIIECTBIISITCS JUIIOM — MPEICTaBUTENIEM JIpY-
roro Jmia. Toraa BbIJIa€TCSl TOBEPEHHOCTh HA MpPaBO COBEpIIAThH Ta-
KHE ACUCTBUS. 3aKOH pa3periaeT KOMMEpPUYECKOE MPEACTaBUTEIbCTBO,
KOTJIa JIUIIO TIOCTOSTHHO M CaMOCTOSITEILHO OT UMEHU MpeAnpUHUMA-
TEeJIs 3aKJIF0YAET JJOTOBOPHI B chepe, OTOBOPEHHON MEK]Ty CTOPOHAMMU.

B cdepe manoro 6mszHeca Hanboiee TUIUYHBI CIASTYIOMINE BUIbI
JIOTOBOPOB:

— JIOTOBOP apEH/IbI,

— MOCTaBKH,

— KYTUIH-TIPOJIaXKH,

— MepeBo/Ia J101Ta,

— 0 MaTepUaAIbHON OTBETCTBEHHOCTH,

— OKa3aHUs yCIyT,

— MHPOPMAITUOHHOTO 00ECIICUCHUS,

— CTPOUTENBHOTO OAPSIAA,

— HaliMa pabOTHUKA (TPYIOBOM KOHTPAKT).

B cdepe ToproBnu BBIACISIIOT BUJBI CAEIOK B 3aBUCUMOCTH OT
CPOKOB OILJIATHI:

— caejaka ¢opBapaHas, WIH CAeJKAa CPOYHASI, KOTOpas 3aKJIIO-
yaeTcs Ha Cpok OT 6 110 14 mecsnes;

— OTepalny o KyIjie-Mpoaake TOBapOB HA CPOK, B TOM YHCIIE O
npeoriaTe U MOCTaBKE B OTOBOPEHHOE B KOHTPAKTE BPEMS;

— cJIeJIKa CHOT, KOrJla MPOUCXOJUT OIepanusl KyIUTA-MPOJaXKU
HAJIMYHOT'O TOBapa ¢ HEMEJJICHHOM OIUIaTOM M JIOCTaBKOM (yalle Bce-
ro Oup:KEeBOM TOProBi€ U NPH MPOAAKE HATUYHOW BAIIOTHI);

— Oaprep (DapTepHas caejiKa) — TOBaApOOOMEHHas cJejiKa, KOTO-
pas mpeaycMaTpuBaeT OOMEH OMNPEACICHHOIO0 KOJIMYECTBA OJIHOTO
UM HECKOJIbKHMX TOBapOB HAa AKBHUBAJIECHTHOE MO CTOMMOCTH (IICHE)
KOJIMYECTBO JPYroro TOBapa WJIM TOBAapOB 0O€3 HMCIOJb30BaHUS Jie-
HEKHOU (POPMBI pacUETOB.

Takue chenku pacnpoCTpaHEHbI B Cpele Majloro OusHeca, mOO
MO3BOJISIIOT SKOHOMUTB CPEACTBA Ha OIUIATYy OAHKOBCKUX YCIYT U MPHU
HEXBAaTKEe HAJIWYHOCTH. Pa3HOBUIHOCTBIO OapTepa SIBISETCS BCTpEd-
Hasl MOCTaBKa TOBApOB (HAampUMeEp, aneIbCUHLI B 0OMEH Ha MOCTAaBKY
OpyXus).
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2. dopmbI compyOHu4decmea
e cghepe npoussodcmea

[IpennpuHUMaTeIn YacTO 3aKIIOYAIOT CIENIKU (HOAMUCHIBAIOT
JIOTOBOPBI O HAMEPEHUSIX) JIJIsi KOOPJIMHAIIMY CBOUX JICUCTBUM: pa3BHU-
THE Koomepauuu, ooMeH nHdopManei u T.1. BIAEISIOT claeayomme
(GhOpMBI COTPYTHUYECTBA.

A. CoBMecTHOe MpeanpUHUMATENIbCTBO, KOI/Ia CO3/1aeTCsl CO-
BMecTHoe npennpusitue (CIT).

b. Ilpou3BoacTBeHHAasl Koomepauus, KOrjaa B paMKax €IMHOTO
IPOU3BOJICTBEHHOTO IIUKJIAa TTApTHEpPaM OMpEAeIsieTCsl HUIlIA, B KOTO-
pOil OHU Pa3BUBAIOT CBOIO JICSITEILHOCTD, TPOU3BOIST AETAH, Y3JIbl U
T.J.

B. JIm3uHr kak ocobas dhopMa nepegauyn 000pyI0BaHUS BO Bpe-
MEHHO€ TI0JIb30BAHUE C YCJIOBHEM OIUIaThl aMOPTHU3AIUH, ITUIATHI 3a
MOJIb30BaHUE UMYIIIECTBOM U JIaXe MPaBOM BBIKYTa 000py10BaHUS T1O
HMCTEUCHUHU CpOKa JOroBopa (WJIM 3aMEHBI 000pYJ0BaHHS Ha HOBOE).
TeM caMbIM JU3UHT €CTh OCOOBIN BHJI apeHbl UMYIIECTBA, a TAKXKE
BUJT KPEIUTOBAHUS TIPHU MIOKYTIKE 000pYI0BaHUA.

Boiaensitor cienyroiiye BUabl TU3UHra (yKa3aHbl OCHOBHBIC):

— ¢ounancoswlli, KOTJa JU3UHTONATENh MPUOOpETaeT 000pyI0Ba-
HUE U MEPENAET €ro MOJIb30BATEI0 HA ONPEACICHHBIX YCIOBUAX: BO3-
BpaT CTOMMOCTH OOOPYIOBAaHUS JIM3UHTOAATENI0 YaCTSIMHU ILUTIOC MPO-
LIEHTHI 32 IPEJIOCTABIICHHBIN KPEJIUT;

— 8038pamHbIli NU3UH2, KOTJAa COOCTBEHHUK OOOpYAOBaHUS MpO-
JAeT €ro JIM3MHIOBOM KOMIIAaHWH, a 3aTEM 3aKJII0YaeT C HEel JI0roBOp O
JU3UHTE 3TOr0 000OpyaoBaHUsA. TeM caMbIM MPOUCXOJUT 3aJIOrOBast
onepanud. Takoe AeHCTBUE MOMOraeT MOJIy4aTh CPEJCTBA B YCIOBUAX
TPYAHOCTEN C peanu3alueid U MojaepKaHhueM HOPMBbI PEHTaOEIbHO-
CTH;

— ONnepamuBHbvIl, UIU CePEUCHBIU NU3UH2, KOTAA OCYILECTBIISETCS
KpaTKOCpOYHasi apeHja oO0Opy/lOBaHUS, B TOM YHUCJIE KOMIIbIOTEPOB,
KCEPOKCOB U T. /. ¥ HETrO €CTh HECKOJILKO OCOOEHHOCTEH, B TOM YHUCIIE
OKa3aHUe YCIyr IO HajlaJke, PEMOHTY OOOpyAOBaHHUSA, OOYUYEHUIO
NepcoHaja, a TakkKe OH HE OCHOBAaH Ha IMPHUHIIMIE TOJHOM aMopTH3a-
. ApeHaoaarenb MpeycMaTpuBaeT B JajbHEUIeM Tu0o0 mpojie-
HUE CpPOKa apeHjibl, JIM0O MPOJIaKy UMYIIECTBA MO OCTATOYHOU CTOU-
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MocTd. HakoHel, 4acTo B KOHTPAKT BKJIKOYAETCS IyHKT O BO3MOKHO-
CTH CO CTOPOHBI apeHAaTOpa JOCPOUYHO IPEKPATUTH APEHAY U BO3Bpa-
TUTh O0OpPYAOBAaHHE, YTO CTPAaxXyeT apeHaaTropa OT MOPAJIBHOIO CTa-
PEHHS UMYILECTBA;

— JIU3UHE C NOJIHOU 8bINIAMOU NPU 00JI208PEMEHHOM COMPYOHUYe-
cmee;

— IUBEONC-TIUZUHE (TUBEPUONC-TU3UHE), KOT/IA B KaUECTBE JIM3UH-
roJiaTesisg BhICTyNaeT 00ObEIMHEHUE HECKOIBKUX (PUPM; HCIIOJIb3YETCS
IIPU peaau3alyi KPYIHbIX IPOEKTOB.

I'. @panuainzune (ot Pppanu. ¢panwuza — aprota, NPUBUIIETHUN).
CyTh B TOM, YTO TOJOBHas, Beaywmas (pupma 3aKiIr04aeT JOTOBOP C
MEJIKUM TPEANPUATHEM O MNPEAOCTaBICHHM IMOCICIHEMY IIpaBa Ha
BBIITYCK ONPE/ICJICHHBIX TOBAPOB U UX COBIT, a TAK)KE OKAa3aHUE yCIIyT
0] TOProBoi Mapkoi fanHou ¢pupmbl. KoHeuHo, Takasi yCcTyIka mpaB
JOJDKHA OIJIaYMBATHCS B BHJIE TEKYIIMX OTYUCICHUN OT MPHUOBLIU
(00b14HO 2 — 3 mporeHTa). JloroBop 00BIMHO HOCUT JIOJITOBPEMEHHBIMI
XapakTep, HO CONEPKUT Psii YCIOBUM JJIsI JOCPOUYHOTO PACTOPKEHUS
no uHunMatuBe (ppanyanzepa. KoMIekc yciayr mo J10roBopy MOXKET
BKJIIOYATh CJIEAYIOIIME YCIYTd: MOCTaBKa 00OpyJ0oBaHHUs, Iepeaadya
TE€XHOJIOTUH, TIOCTABKA ChIPbs, 00yUYEHUE MEpCOHaNa, OKa3aHUE YCIYT
10 OTIEPATUBHOMY YHPABJICHUIO U T.I.

H. Ynpaenenue no konmpaxmy. CyTb TaKOro METOJa B TOM, YTO
W3BECTHBI M aBTOPUTETHBIM MPENNPUHUMATEND MEPENAET IPYyroMy
CBOM HOY-Xay B 00JIaCTH yHpaBjieHUs, a Apyras CTOpoHa oOecrneunBa-
€T HeOoOXOIMMbIA KamuTal. Takod BHUJI COTPYJIHHYECTBA LIMPOKO
IPUMEHUM B c(epe yciayTr — HHPOPMaLMOHHBIX, TYPUCTUYECKHUX, IOC-
THUHUYHOM OHU3HEce.

3. UHghopmayuoHHoe obecrieyeHue
KoMMepYyeckolU dessmesibHOCMU

Ycnex B npeanpuHUMATEbCKON ACSTEILHOCTH BO MHOTOM 3aBH-
CUT OT HaJauuus y Ou3HecMeHa KomMepueckoi nH@popmaruu. Mctou-
HUKHU UHPOPMAIIMOHHOTO 00ECIIEUECHHSI MOTYT ObITh Pa3TUYHBIMU.

HazoBeM HEKOTOpBIE M3 HUX: MOTPEOUTENN, KOHKYPEHTBI, TOPTO-
BbIC areHThI, CIICIIMAIbHbIC PEKJIaMHbIC U3/IaHUs, HAy4YHBIC MyOIuKa-
My 1 T.1. Ho T1aBHBIM MCTOYHMKOM HH(POPMAITUU OCTACTCS PHIHOK.
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C nenwto onydeHus: tHGopMauu GUPMbI PEryJIsIpHO TPOBOASAT Map-
KETHHTOBBIC UCCIICIOBAHMSI.

MOXHO BBIICTUTH CIEAYIOIINE 3Tarbl MAPKETUHTOBOTO HCCIIe-
JIOBAHMUSI:

1) onpenenenue npodIEeMbl UCCIEIOBAHUS],

2) BBIOOp BHUAA HCCIIEIOBaHUS, 00BEKTA UCCICIOBAHMS,

3) omnpenenenue crocoda coopa TaHHBIX,

4) 000CHOBaHHUE OPYHs UCCIICIOBAHMUS,

5) cocTaBieHue MJIaHa UCCIICIOBAHMS,

6) coop nndopmaruu,

7) 00001IeHne coopanHoi nHGOpMaIUM, ITIPEJCTaBICHUE OTUYETa,

8) pacxo/ibl Ha UCCJIC/IOBaHUE.

[lepBbIe TATH ATAMOB SIBJISIOTCS MOATOTOBUTEILHBIMU. HO OT Ka-
YeCcTBa UX MCIOJHEHUS 3aBUCAT IOCIEAYIOIIME BUIBI paboT — cOOp U
obpaboTka uHopmaruu. CaenaeM HEKOTOPbIE KOMMEHTAPHH.

Brinensiercs o0beKT mcciaeaoBanusl. B kadecTBe 0OBEKTA BBI-
CTYMalOT pa3iuyHbIe TPYNIbI MOTPEOUTENCH, KOTOphIE Kiaaccu(uiu-
pYIOTCSl IO MOJIy, BO3PACTY, COLUAIBHOMY MOJIOXKEHHIO, MECTY MpO-
KuBaHUA U T.J. [Ipr 3TOM BaXXHBIM yCJIIOBHEM SBJISECTCS OOCeCIiedeHNe
JIOCTOBEPHOCTH (pENpe3eHTAaTUBHOCTH) ucciienoBaHusa. Ha mpakTuke
MPUMEHSIIOTCS CIICIYIOIIME METOJIbI OMpeeiaeHrus] 00beMa BBIOOPKHU:
NEPBbI — MPOU3BOJIBHBIM, TaK Ha3bIBAEMOE MPABWIO ‘‘O0JBIIOTO
nasnblia’. Bropor — opueHTanus Ha MpeaIeCTBYOIINE UCCIIEOBAHUS.
TpeTtuii — B KauecTBe TJIABHOTO apTyMEHTa HCIMOJIb3yeTCS CyMMa BbI-
JIEJICHHBIX CPEJCTB Ha cOop MaTepuaia. UeTBepThlii — Haubosee Teo-
peTudeck OOOCHOBAHHBIC METOJIBI MAaTEMAaTHYECKONW CTaTUCTHUKHU:
pacueT JOBEPUTEIbHBIX MHTEPBAJIOB, UCIIOJIH30BAaHUE METO/a CPEIHE-
ro KBaJpaTUUECKOTo OTKJIOHeHUus. Ilociaeanuii MeToj UCHOJIb3yeTCs
npu OOJIBIIMX MACCUBAaX HCCIEIOBAHUSA, KOrJa BEIWYMHA OIIMOOK
MOET ObITh HEOMPABAAHHO BBICOKOA.

C 11eM1bI0 TOCTUXKEHUS IOCTOBEPHOCTH TPUMEHSIOTCS CIIETYIOIIHE
8b100PKU

— cayyaunas (TANA JOTEPEH) U HecyuatHas (B TOM YHCIIE THUIIO-
Basl, C BBIJICJICHUEM XapaKTEPHBIX CBONCTB);

— epynnosas BbIOOPKA, KOT/A BBIJCISIOTCS TUIIOBBIE TPYMIBI, a
3aTeM MPOU3BOIUTCS U3 HUX CIy4alHBIA 0TOOD;
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— memoo "knym6" (Tpymm), Korjga BeIOpaHHBIE TPYIIIBI UCCICTY-
IOTCSI TTIOJTHOCTBIO;

— MHO2OCmYyneHyamas BbIOOpKa U T.1.

Bb100p Buza uccienoBanus. B npakTuke MapkeTHHra MpUMEHS-
I0TCSl Pa3JINYHbIC BUJIbI:

a) B 3aBUCUMOCTH OT II€JIEN MCCIEOBAHUSL BBIICISIIOT 30HOAMC-
Hoe (PKCILUIOpATOpHOE), onucamenbHoe (IECKPUNITHUBHOE), 9KCHEpU-
MeHmanbHoe UCCIEOBAHNUE.

B Xone 30HIaXKHOTO HCCIIeIOBaHUSA OCYLIECTBIISIETCS MOUCK HO-
BBIX MJICH, popMylIHpyeTcs KOHIENIUs MapKeTuHra. B xone omuca-
TEJILHOTO HWCCJIEIOBAaHUS MPOU3BOJUTCS aHAJIU3 PbIHKA, €r0 OTAC/b-
HBIX CErMEHTOB M T.J. [Ipu 3KCniepuMeEHTaIbHOM HUCCIEJOBAHUU OCY-
IIECTBJISIETCSA MTPOBEPKA OTJEIbHBIX TUIIOTE3 HA MIPaKTUKE (HApUmep,
U3MEHEHUE TOpsJKa MPEeAOCTaBICHUS YCIYTd; OpraHu3alus mpuemMa
MPEIBAPUTENBHBIX 3aKa30B U T.11.);

0) B 3aBUCUMOCTU OT KOJHYECTBA MPOBOJUMBIX HCCIEIOBAHUIN
BBIJICTISIIOT Pa30BbI€ MCCIIEAOBAaHUS, KOT/Ia IPeaMET U OOBEKT HCClie-
JIOBAHWs KaXIbIM pa3 HOBBIM, W '"maHens'. B mocinemHem ciyvae
peaMeT U TeMa UCCIEIOBAHUS MOCTOSIHHBI, U OHU OCYILECTBIISIOTCS
4yepe3 OMpeJeTICHHbIC MPOMEKYTKH BpEeMEHU. ABTOPBI BBIJICISIOT JBE
pasHoBuHOCTH "maHenu". IlepBas — "morpedutennckas' maHenb, KO-
ra UCCieA0BaTeNM U3YUYaloT Mpo0aeMy Ha OOJIbIIOM MacCHBE MOTpe-
outenen (K MpUMepy, MOCEIIAI0T CEMbH C IEbI0 BBISICHEHUS MPUYUH
O0e3Haa30pHOCTH JeTei). Bropas — "maHenap conuaibHOTO IIeHTpa"
(wu "pozauyHoi Toprosiu"). Ilpu 3TOM HCcienoBaTeNd CUCTEMATH-
YEeCKU COOMpAIOT MaTrepuasl B OJHOM MECTE — COI[MAJIbHOM LIEHTPE,
MarasuHe.

Bo10op cniocoba coopa MaTepuana. ITO — NUCLMEHHBLU ULU )CHI-
Hblll onpoc, HabawoeHue. KpoMme TOro, o0s3aTelIbHO M3y4YE€HHUE CIIy-
AKEOHBIX MaTEPUAJIOB U JAHHBIX, OMYOJIMKOBAHHBIX B OTKPBITOH IMeya-
TU (B razerax, CneluaibHbIX W3AaHusIX). Kak mpaBuiio, B Xoje Uccie-
JIOBaHUSI HUCIOJB3YETCA HECKOJbKO CHOCOO0B cOopa HH(pOpMalNH,
YTO 00ECIEYUBAECT MOJHOTY CBEACHUM.

Bb10op uHCcTpyMeHTa uccinenoBanug. Hambosee yacTo uCnosib-
3YIOTCSA aHKembl, ONPOCHble AUCHIbL, A TAKXKE PsIi MEXaHUYECKUX YCT-
poiCTB (MarHUTOQOHBI, BUACOMArHuToGoHsl U 1p.). CBsA3b € MOTpe-
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OUTENISIMU MOKHO OCYIIECTBJISITH C TTIOMOIIBIO TMYHBIX KOHTAKTOB, Te-
nedoHa, mouThl, KOMIbIOTEpPa, IHTEpHETA.

CocraBneHue IMaHa wuccienoBaHus. Ero cTpykTypa BKIIIOYaeT
CJIIEAYIOLIE OCHOBHBIE PA3/IEIIbIL:

1) Ha3zBanue miaHa uccie/1oBaHusl.

2) Onucanue MapKETUHTOBOM MPpoOIeMbl U POpMyTUpPOBaHUE 11€-
JIY TIPOEKTA.

3) Metonosorusi ucciienoBaHusi (BUJ U OpPYJUsl UCCIEIOBaHMUS,
coco0 cbopa Marepuana, 0OOCHOBAHHUE PEMPE3CHTATUBHOCTH BbI-
OOpKH).

4) Cpoku OpOBEJCHUS UCCIETOBAHUS U MPEICTABICHUS OTUETA.

5) TpeboBaHus K MepCcOHAY, MPOU3BOSIIEMY UCCIIEIOBAHHE.

6) Pacxo/ibl Ha MPOBEICHUE UCCIICIOBAHUSI.

BaxHOM 4YacThl0 MAapKETUHIOBOI'O HKCCIIEIOBAaHUSA SIBJISETCA CO-
CTaBJICHUE BOMPOCHUKOB, aHKET. PacCMOTpUM MOPSIOK COCTABICHUS
aHKEeTbl KaK HauOoJiee CJIOKHOIO0 HMHCTpyMEHTa cOopa maTrepuana.
O0s13aTenbHO HYXHA UJICHTU(DUKALMSA aHKEThI. Eil Hy»KHO J1aTh Ha3Ba-
HUE B COOTBETCTBUHM C LIEJbIO UCCIIEIOBAHUS, YKa3aTh JIaTy, BpeMs U
MECTO IPOBEACHUS ONpoca, (p.1.0. UHTEPBBIOEPA.

Cama aHKeTa COCTOMT M3 cieayromux dacted. [lepas dacte —
BBEJICHUE, B KOTOPOM BaXKHO YO€IUTh PECIOH/ICHTA MPUHATh y4aCcTHUE
B OMPOCE, IOCTOBEPHO OTBETUTH HA MOCTABIICHHBIC BONPOCHL. [leneco-
00pa3HO OrOBOPUTH PsiJl YCIOBUN: aHOHUMHOCTD U T.JI. y4acTHUs B aH-
KETUPOBAHUH.

Bropass yacTb — OCHOBHas1, B KOTOPOM COAEPKATCSA HYKHBIE BO-
MPOCHI: 3aKPBIThIC, OTKPbIThIE. HO mpu 3TOM HEOOXOAUMO COOJIIOJATh
CJICYIOIINE YCJIOBHUS: B BOIPOCE — TOJILKO OJIHA MpoOJieMa, BOMPOC
JIOJKEH OBITh KPAaTKUM, W BCE PECIIOHJICHTHI JOJKHBI TOHUMATh BO-
IPOC OJMHAKOBO, B BONPOCE HE JOJDKHA COAECPXKATHCA IOJCKa3Ka
(TOYTH TOTOBBIM OTBET).

BaxxHO coO10/1aTh JIOTHYECKYIO TTOCJIEA0BATENHHOCTH BOIIPOCOB.
B Hauane nydiie 3agaBaTh Takue, KOTOPBIE OMPEACISIOT KOMIIETECHT-
HOCTh YeJIOBEeKa (CHayajaa CIpOCHUTb, €CTh JIM Y HEro JIETH, a 3aTEM —
KaK 3aHUMAaThCSl UX BOCITUTAHUEM ).

Haubonee BakHble I aHadW3a BOMPOCHI Jydllle pa3MeniaTh B
cepenrHe aHkeThl. Hapsany ¢ 3TuMu 0a30BBIMH BONPOCAMU XOPOIIO
OBl MCIOJIb30BaTh MPOBEPOYHBIE BOMPOCHI, KOTOPHIE MO3BOJISIOT TO-
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HATh, HACKOJIbKO JOCTOBEpEH OTBeT. Hampumep, mpeqnaraercs Bo-
IPOC O TOM, IOJB3YETCS JIM PECIOHJICHT KaKOW-Tn0O0 yCiayrou, a 3a-
TEM BOIIPOC — O KAKOM-TO OTAECIBHOM CBOWCTBE ATOW YCIIYTH, O CO-
MyTCTBYIOIIMX TOBapax M yciyrax. JKemarenbHo HE 3a/1aBaTh JIUIITHUX
BOIPOCOB (“He Mo Teme”).

MoskHO BBIOpaTh CIEAYIONIUE BAPUAHTHI PA3MEILICHHS BOITPOCOB:

a) “TyHHEJbHBIN (JIeMYKTUBHBIN) MOAXOJ — OT MIMPOKUX BOIPO-
COB K Y3KHUM, OT OOIIUX K YACTHBIM;

b) UHAYKTUBHBINA — OT YACTHBIX K OOIIIUM BOTIPOCAM;

C) “CEeKIIMOHHBINA" MOJIX0/ — PACCMOTPEHUE BOMPOCOB MO OTACIb-
HbIM TeMam (Osokam). Ho BaxkHO coOogaTh CUMMETPUYHOCTh pas-
MEpOB OJIOKOB.

Tperbs yacTp aHKETBl — PEKBU3UTHASA 4acTh. B HEW comepKurcs
uH(popmaIys 0 peClOHACHTAaX: MO0JI, BO3PACT, PO 3aHATHUI, CEMENHOE
MOJIOkKEHUE U T.4. HOo 31€Ch HY’)KHO OrOBOPUTH, Ha KaKHWE BOIPOCHI
MOXHO HE OTBeYaTh (BO3PACT Yy JKCHIIUH U T.1.).

JIs TpOBEPKU MPABUIIBHOCTU COCTABJIEHUSI AHKETHI JKEJIATEIBbHO
MPOBECTHU “MUJIOTHBIA” OMPOC, TO €CTh PA3roBOP ¢ HEOOJIBIITUM KOJIH-
YECTBOM PECIOHIEHTOB. 3aT€M MPU HEOOXOJIUMOCTH BHECTH HM3MEHE-
HUS B AHKETY U TOJBKO ITOTOM ME€YaTaTh MOJIHBIA TUPAXK.

OCHOBHbIEe NMoOHSIMUS:

— KOMMepUecKas celika,
— CJeJIKa KYIUTU-TTPOJIa’Kh Ha CPOK,

— caenka dhopBapaHas,

— Oaprep,

— CHEJIKa-CIIOT,

— coBMecTtHoe npeanpusitue (CII),

— IIPOM3BOJICTBEHHAsI KOOIEepalus,

— JIN3UHT,

— (hpaHyali3UHT,

— 3Tarnbl MAPKETUHIOBOI'O UCCIIEAOBaHUS,

— peNpe3eHTaTUBHOCTh UCCIIE0BaHUS,

— BHUJIbI BHIOOPKH,

— TUIaH UCCIIEAOBAHMS,

— aHKeTa U OCHOBHbIE TPEOOBAHUS K €€ COCTaBJICHUIO.
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Temb! pechepamos

1. Opranu3zaiusi KOMMEPUYECKHX CACJIOK B MajoM Ou3Hece.
2. Poyib MapKETHHTOBBIX UCCIICIOBAHUMN B pa3BUTHU (PUPMBI.
3. ®@paHYal3uHT U €T0 POJIb.

JononHumenbHasi numepamypa

1. KoBaneB, A.M. MapketunroBeii ananu3 / A.W. Kosanes,
B.B. Boiinnenko. — M., 1997.

2. T'onyOKkoB, E.IL MapkeTuHroBbIE MCCIIEI0BAHUS
/ E.Il. T'ony6xoB. — M., 2000.

Tema 7. UHchbpacTpykTypa 6u3Heca
U ee OCHOBHbIE 3IeMeHThI

1. CylHOCTb U OCHOBHBIE AJIEMEHTHI HH(PACTPYKTYpbl OU3HECA.
2. ToBapHbIE€ PBIHKU U ITIOCPEIHUKHN HA HUX.

3. ®uHAHCOBBIE PHIHKU U CHCTEMA MMOCPEIHUKOB.

4. PBIHOK Tpya U €ro poJib.

1. CywyHocmb U OCHOBHbIe 3/1IeMeHMbI
UHpacmpykmypbl 6usHeca

NudpacTpykTypa OM3HEca — 3TO COBOKYITHOCTb 3JIEMEHTOB, KO-
TOpbIE 00€CIEYMBAIOT CBOOOIHBIM OOMEH M MEPEIUB Pa3HbIX MO CBO-
€My Ha3HauE€HMIO PECYpCOB — Kamurajia, Tpynaa, uHpopmaruu. OyHk-
MU UHPPACTPYKTYphL: 00eCieUeHNE HOPMAJIbHOW NESITEIbHOCTH Ha
pPBIHKE, COACHCTBHE peau3allid UHTEPECOB CyOBEKTOB PBIHKA, CIIE-
Ianu3anus cyObeKTOB pbIHKA, o0ecrieueHrne 0€30MacHOCTH MPOJiaB-
IOB U MOKyIAaTeNnen, peryJIupoBaHue rocyJapcTBOM JaHHOM c(ephl.

Pa3nuuaioT Topu3oHTaNbHBIE M BEpTUKAIbHBIE CBS3U. llepBbie
OXBAaTbhIBAIOT JEATEIBHOCTh (PUPM, BBINOJHSIOMIMX NOCPEIHUUYECKYIO
pOJIb B OTJEIBHBIX CEKTOpax pbIHKA. BTOphIE MOKa3bIBAIOT POJib 00-
IIECTBEHHBIX U TOCYJAPCTBEHHBIX MHCTUTYTOB, KOTOPBIE KOOPAUHHU-
PYIOT U KOHTPOJIUPYIOT CBSI3M MEXIy cyObekTamMu pbiHKa. K uwnciy
MEPBBIX OTHOCSATCS CJIEIYIONTUE TUTIBI TOCPEIHUYECKUX OpraHU3aIn:
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TOProBO€ MOCPETHUYECTBO, (PMHAHCOBOE MOCPEAHUYECTBO HA PHIHKAX
OaHKOBCKHUX, KPEAUTHBIX U CTPAXOBBIX YCIYT, TPYAOBOE MOCPEIHUYE-
CTBO Ha PBIHKE TPy/Aa, UHPOPMAIMOHHOE TTOCPEIHUYECTBO HA PHIHKE
uHpopmanmu. K ynciay BTOpbIX OTHOCSITCSI TOCYIapCTBEHHBIE U OOIIIe-
CTBEHHBIC OPraHMU3AMUA WU YUYPEKICHUS, B TOM YHCIE CAMOPETYJIH-
pyEMbIE OpPraHU3aLIHH.

2. ToeapHbIe pbIHKU U MOCPEOHUKU Ha HUX

ToBapHast Ouprka — 3T0 OMPKEBOU MOCPETHUK B chepe ONMTOBOM
TOPTOBJIM. AYKIIMOH — CIIOCOO MPOJAXHu, IPU KOTOPOH MpoaaBell yCT-
pauBaeT IIEHOBOE COCTSA3aHUE 3a MPaBO MOKYIKH ToBapa. SpMapku —
KpYyTHBIC TIEPUOANYECKUE PHIHKU. Bce 3T BUIbI 0OMEHa OpraHu3yIoT
CHeIMaIbHbBIE TTOCPETHHUKH.

BHeOupskeBbie TOCPEAHUKU. Topeosvie acenmubl pabOTAIOT 3a
cdeT (pupMBI TIO TIOTOBOPY, CaMHU TOBAap HE 3aKymnaroT. PecuonanvHble
mopeosvie npedcmasumenu paboOTaOT OT UMEHU (PUPMBI, HO 3a CBOM
CUET 3aKyIarT TOBAp M PEATU3YIOT ero. Jucmpubviomepsi TaKxKe pa-
00TaroT Mo AOTOBOPY ¢ PUPMOM U, KpOME MPOJIaKHU, MOTYT OKa3bIBaTh
JIpyrye yCIyTH, B TOM YHCJIe YCTaHOBKA, Hajagka W OOCITy)KUBaHHUE
obopynoBanus. Tosapnvle Ounepsbl NEUCTBYIOT 3a CBOM CUYET M OT CBO-
€ro UMEHH, TO €CTh 3aKyHaloT TOBAP M CAMOCTOATEIHLHO €ro peain3y-
10T. Komuccuonepol paboTaroT 3a CYET MPOAABIA. HO OT CBOETO MMeE-
HU. TakoBBI OCHOBHBIE BUJIbI TOPTOBOTO MIPEACTAaBUTEIBCTBA.

3. duHaHco8bIe pbIHKU U cucmema rnocpeoHUKOo8

CyObexkTamMu (PUHAHCOBBIX PHIHKOB SIBJIAIOTCS: OAHKH, CTPaXOBbIC
KOMIAHUM, UHBECTULIMOHHBIE (PoHABI. [loapoOHbBIN aHamu3 UX QyHK-
AW TPOW3BOAUTCS B CIICIIMAIIBHOM Kypce Mo (puHaHcaM. 3/1eCh OTMe-
TUM HEKOTOpBIE BHUJIbI OKa3aHHUS YCJIYT: BEJICHHE PACUETHOTO CUETa,
NPEIOCTaBICHUE KpPEauTa, CTPaxOBaHWE PUCKOB, OOECIEYEHHUE IMPOo-
1ecca HaKOIUIEHUsI U cOepekeHust cpeAcTB. [Ipu 3TOM HCHONB3YIOTCS
cienyromue (UHAHCOBBIE WHCTPYMEHTHI. DakmopuHne — 3TO omepa-
IUs1, KOT/la OaHK MOKYyMaeT cueTa KIMEHTOB, KOTOPBIC JOJKHBI OILIa-
YUBaThCS B TeUeHHE 1 — 3 MecsIeB, U BbIAACT ICHBIH MPOIABILY Cpa-
3y, Ha YCIIOBUSAX CKOHMO, MO ecmb HemeOoneHHou onaamel. [peanpu-
HUMaTellb, B YbIO IIOJIb3Y OCYIIECTBISETCA IUIATEXK, OOBIYHO
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peAOoCTaBIsET 0aHKY CKUAKY C LIEHBI B pa3Mepe 3 MpOIEHTOB. ITO —
npuObLIL OaHKA.

Jpyroii ”HCTpYMEHT — npedocmasieHue kpeoumos. B ciaydae He-
XBaTKU CPENCTB Il pacueTroB LleHTpoOaHK MOXKET NpeaoCTaBUTh
KOMMEPYECKOMY OaHKy KpPEIuT «OBEpHAUT» (Ha OJHY HOYb), HA OJIUH
TeHb (C BO30OHOBJICHHEM HYXXHOE KOJIMYECTBO AHei), g0 180 mHew,
no onHoro roga. OOecrieyeHUEeM CIIy»aT LIEHHbIe OyMaru, BEKCeJs,
UMYIIECTBO NPEANPUSTUN pealbHOro cekTopa. B cBow ouepenp OaH-
KU KPEAUTYIOT peasIbHBIN OW3HEC, B TOM YKCJIC U MAJIBIH.

Baxkubiii UHCTpYMEHT — cmpaxoganue puckos. CTpaxoBble KOM-
MaHUM 00ECTIEYMBAIOT CTPAXOBAHUE (PUHAHCOBBIX PUCKOB, B TOM UHC-
JIe: pUCKa HEeTMOoTaIleHus: KPeIUTOB, MOTEPh, CBA3AHHBIX ¢ OAHKPOTCT-
BOM, BO3MOYXHOCTBIO HEJIOMIOIYUYECHUS 0KUJAEMOU MPUOBLIN, TOSBIIC-
HUSI HENPEABUJCHHBIX KOMMEPYECKUX PACXOJOB, MOTEPh B CBS3U C
MEPEBO3KON IIEHHOCTEN, TPUEeMOM (DaJIBIIUBBIX JIEHET, MaXUHALUSIMHU
TOPTOBBIX MOCPETHUKOB.

Baxnas chepa — cucmema nHanoecoobnozxicenus, 83umManus 001208,
wmpaghos. YacTb HaJOTOB (upMa YIUIAYUBAET MO UTOraM MecsIla,
rojia B 0aHk. /[pyras yacTb HaJOroOB M IIJIATEKEH B3UMAETCS Ha PHIHKE
CHEHHATBLHBIMU MOCPETHUKAMU (B BHUJIE OIUIATHI 3a PEKJIaMy, MOIb30-
BaHKME TOPrOBBIM MECTOM). 3a HapyllIeHHE MpaBUl TOPTrOBIW HaJara-
10Tcs mrTpadgnl. CrenualibHble OpraHbl (CyAeOHbIE MPUCTAaBbI) MO pe-
IIEHUIO CyJa B3UMAIOT JIOJTH MO HEYIUIAYEHHBIM KpEeauTaMm, apeH]-
HOM TMuIaTe, MO TPOCPOUYCHHBIM IITpadHBIM IJIATEeX)aM (Haxe
MPUBJICKAIOTCA 11 JTOT0 CIY>KObl aBTOUHCHEKIMU). B  KoHIE
2007 rona Oblia nmpuHATa HOBas peaakuus deaepaibHOro 3akoHa «O0
UCIIOJTHUTEIFHOM Mpou3BojicTBe» (Poccuiickas razera. 2007. 6 OKT.)
B HeM mpescTaBieHbl HOBBIE TTOJIOKEHUSI 00 OIICHKE M MPOJIaKe ape-
CTOBAaHHOTO MMYIIECTBA JOJKHHMKA. OmnpenesieHbl BUAbI UMYIIECTBA,
peanu3anus KOTOPBIX MPOUCXOAMT Ha OTKPBITBIX TOprax B (opme
ayKIIMOHA. Y CHUJIEHa OTBETCTBEHHOCTh COOCTBEHHHUKA.

4. PoIHOK mpy0da u e20 poJib

[TocpenHukaMu Ha phIHKE TPyJa SBISIOTCS OUPKU TPyAa, PEKPY-
Topckue pupmbl. x 3amada — unGopMUpoBaTh rpakaaH O BAKAHTHBIX
pabounx MecTax, BBITIOJIHATH 3aKa3bl OM3HECA O MOUCKE HY>KHBIX CIIe-
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ManucToB. JlomosHuTeNbHAs (PYyHKIUS MOXKET ObITh CBsI3aHA C Opra-
HU3aluen o0y4ueHus nepcoHasa, mpogopueHTauei.

Hapsiny ¢ OTKpBITBIM PBIHKOM TPYyAa, CYIIECTBYET CKPBITBHIA PbI-
HOK TpyZa. OH cocToUT U3 PabOTHUKOB, KOTOPBIE 3aHSTHI Ha MPE-
NPUATHUSIX, HO UMEIOT OOJIBIITYI0 BEPOATHOCTH MOTEPATH padoTy. [dpy-
rOM MAacCCOBBIM CKPBITBIM PBIHOK CBSI3aH C MUIPalUEN JIOAEH U3
ONKHEro U JanbHero 3apyoexss (Kurail, Boetnam, Cpennsist A3us u
T.1.). Opranuzanusa ¥ KOHTPOJIb 3a TAKUMU PBIHKAMH MPEJACTABIISICT
OOJIBIIIYIO CIOKHOCTD.

B coBpeMeHHBIX YCIOBUSX pa3BUBacTCs Takas (opma pbIHKA, KaK
apeHja nepcoHaia, win ayrcrapdunr. [Ipudaem Gpupmbl UCIIONB3YIOT €€
HE TOJIBKO JJI HaiiMa HEJAOCTAaroIIeH pabodei CHITbl, HO ¥ KaK CPEACTBO
HSKOHOMMH Ha 3apIUIATHBIX HAJIOraX — €IMHOM COIIMaIbHOM HAJIOTE U JIp.
Kpome toro, pupma nmeer BO3MOKHOCTh HE TIPOU3BOIUTH TIEPEPETUCT-
palurIo CBOEW OpraHM3allMy B CIy4dae MPEBBIIICHUS JIUMUTA Pa3pEeIICH-
HOM YHCIEHHOCTH KaApoB. OJHOBPEMEHHO SKOHOMSTCS CpEACTBA Ha
MOUCK U 0TOOp HOBBIX pabOTHUKOB. Takas popMa Hailma MPaKTUKYETCS
B Poccun nake rnmpu UCmonb30BaHUM HHOCTPAHHBIX PA0OUHX.

OpranuzaiuoHHbie (POPMBI COIIACOBAHUS MHTEPECOB YYACTHUKOB
pBIHKA TpyJia: acCOolMaLMK MpearpruHuMarTenei, mpodcoros3bl. ['ocynap-
CTBO K€ UMEET CBOIO TJIaBHYIO (DYHKIIHIO B OIPEACIICHUN TPABHII PETY-
JMPOBAHMSI MHTEPECOB MAPTHEPOB W IPEAOTBpAICHUU KOH(IUKTOB
Mexy ctopoHamMu. Ocobast cdepa — 3To BbIpabOTKa MpaBUIl PETYJIUPO-
BaHUsI OTUIATHI TPY/Aa, COIIMAIbHOM OTBETCTBEHHOCTH Om3Heca. Ilocnen-
Hs TMpEAroJiaracT, 4yTo MNpeANpUHUMATEh HE TOJLKO 00ecreurBacT
TpYy>K€HUKa pabOTOM, HO M BHIILJIAYMBAET €MY JOCTONHYIO 3apa0OTHYIO
IJ1aTy W MPEIOCTABIIAECT CUCTEMY COLIMAIBHBIX TAPAHTUH U JIBTOT.

OCHOBHbIE NMOHSIMUS:

— nH}ppacTpyKTypa On3Heca,

— TOBapHbIE OUPKHU,

— BHEOUPKEBBIC TTOCPEAHUKU U UX BUIBI,
— (DaKTOPHHT,

— CTpaxOBaHHUE PUCKOB,

— PEKPYTOPCKHUE (DUPMBI,

— CKPBITBIM PBIHOK TPY/Ia,

— collalibHasi OTBETCTBEHHOCTh OM3Heca.
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Temb! pechepamos

1. dearenbHOCTh PEKPYTOPCKUX (PUPM B PETHOHE.
2. ConnasibHasi OTBETCTBEHHOCTb OU3HEcA.

JononHumenbHass numepamypa

@duHaHCHI B BOMpOCcax M OTBeTax: ydyeOHOe mocodue / moj pel.
npod. B.B. UBanora. — M., 2005.

Tema 8. UHchopMaLMOHHLIN OU3HeC
N AKOHOMUYECKUE PUCKMU

1. Opeanuzayus 6usneca Ha UHQHOPMAYUOHHOM PbIHKE.
2. DnexmpoHHas KoMMepyusi U IKOHOMUYECKUE PUCKU.
3. Cucmemvl pacuemos Ha UHDOPMAYUOHHOM PbIHKE.

1. Op2aHu3ayusi busHeca
Ha UHhOPMaUUOHHOM PbIHKE

B coBpeMeHHBIX YCIOBHUSX MH(OpMaIUs CTajla BaXXHBIM (PaKTo-
POM IIPOU3BOJICTBA. B CBA3M € 3TUM MPOUCXOJUT Pa3BUTHUE CIIECLIAAIb-
HOTr0 MH(POPMAIMOHHOTO pbIHKA. OOBEKTaMU KYIUIU-TPOAAKU SBIIS-
I0TCSL:

— nH(OPMALIMOHHBIE PECYPCHI, WK 0a3bl JaHHBIX. DTO UH(pOPMa-
1[Msl, KOTOpas emie He 00padoTaHa U HE TOTOBA K MPOU3BOJUTEIBHOMY
IPUMEHEHUIO;

— nH(OpPMALIMOHHBIE TIPOIYKTHI — 3TO YK€ MepepadoTaHHbIE pe-
CYpCBI, TOTOBBIE K UCIIOJIb30BaHUIO;

— MH(QOPMALIMOHHBIE TEXHOJIOTHH, C MOMOILBIO KOTOPBIX OCYIIE-
CTBJISIETCS U TepepaboTKa, U MCIOIb30BaHUE JaHHBIX. OCOOEHHOCTH
TAaKOTr'O BBIBOJIAa B TOM, UYTO, B OTJIMYKME OT MHEHHSI HEKOTOPBIX aBTO-
pOB, Mbl UH()OPMAIIMOHHBIE TEXHOJIOTUHU BKIIIOYa€M B COCTaB MH(DOP-
MalMOHHOIO TOBapaA.

TexHomornn npeacTaBiaeHUus HH(GOpPMALUKMKA BKIIOYAOT B ce0s
CJIETyIOLIUE KOMIIOHEHTHI:
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— CIoco0bI AocTaBKK MHGOpManuu (moyTa, paauo, Apyrue cpei-
CTBa CBS3H, CIIyTHUKOBAs CBs3b, TEJIEBUICHUE, IHTEpHET);

— TUMNbl  UHGOPMAIMOHHBIX HOcuTened (OyMakHble, CETEBBIC,
MYJIbTUMEIUNUHBIE, ay TMOBU3YaJIbHBIC);

— MIEPUOJIMYHOCTh MTOCTABKKU MH(pOpMaALUK (0OJHOPA30BbIE, MHOTO-
pas3oBEIE);

— CMoco0bI cucteMaTusanu uHbopmanuu (OMOIMOTEKH, KaTajo-
TU, y4eOHO-METOJUYECKUE KOMILIEKChI, KOMMEpYECKHe O0as3bl JaH-
HBIX).

PaznuyaloT cieaymronryo CTpyKTypy HH(POPMAIIMOHHOTO PhIHKA:

a) pbIHOK 3JIEKTPOHHOW MHQOpMaIU, KOTOPHIM B CBOIO OYEPE/b
BKJIFOYAET YETHIPE OCHOBHBIX CEKTOpA: NIeI0BOM HHGOpMAIUH, IOpU-
nu4yeckor uHpopManuu, UHPOpMaIuu sl CIEHHAINCTOB B 001acTH
HAyKH, TEXHUKH;

0) PBIHOK 2JICKTPOHHBIX CHEJIOK (Oomepaluii), B KOTOPBIA BXOIAT
CUCTEMbl OAHKOBCKHX M MEXOAHKOBCKHMX OIEpaluii, 3JIEKTPOHHBIX
TOPTOB, CUCTEMBI PE3EPBUPOBAHUS OMIIETOB U MECT B TOCTUHUIIAX, 3a-
Ka3a TOBapoOB U yCIYT U T.1.;

B) PBIHOK MPOTPAMMHOI0 00€CTI€YEHHUs BKJIIOYAET BCE BUBI MPO-
rPaMMHOM MPOAYKIIUH;

') PpIHOK CUCTEM CETEBbIX KOMMYHHUKAIIMI: 3JIEKTPOHHAs 0OYTa,
TeJEKOH(EPEHIINH, FJIEKTPOHHBIE CETEeBbIE NJOCKU 00BsiBIIeHU (BBS),
JPyTHUe CUCTEMbI, 00BEIMHSIIONINE NoJib30BaTenei [[9BM.

CyObekTbl MHPOPMAIIMOHHOTO OM3HEca. JTO, Kak MpaBUiIO, He-
OOJIbIIIME YacTHbIC MH(OpPMAIIMOHHBIC, pPEKJIaMHbIC, AaHATUTUUYECKHE
areHTCTBa, HAy4HbIEe JabopaTopuu, UHCTUTYThl. HOo nMeroTcs u kpyn-
HbIE aKIIMOHEPHBIE PEANPUSITUS — XOJIIUHTU.

[To xapakTepy npeaocTaBisseMoil HHPOPMAIIUKU BBIJCISIOT TaKue
BU/JIbI JICATEIILHOCTH ar€HTCTB:

— B OCHOBHOM MPEIOCTAaBISAIOT HHPOPMALIUIO O IIEHAaX Ha PhIHKAX
— MECTHBIX, peTHOHAIBHBIX U JIP.;

— CO37aI0T aHAIMTHYECKHE pa3paboTKH, 00001arT GUHAHCOBO-
YKOHOMHUYECKUE HOBOCTH;

— OCYHIECTBIISIOT CcOOp, 0OpaOOTKYy U aHadu3 COIUAJIBHO-
MOJINTUYECKON MH(DOpMaIInY;

— PEKJIaMHBbIE areHTCTBA, KOTOPHIE HE TOJBKO PEKIaMUPYIOT MPO-
JTYKIMIO 3aKa3UMKa, HO U U3y4al0T KOHKYPEHTHBIN PHIHOK;

31



— PR- arenrcrBa, cnenMagnCcThl IO CBI35IM C OOIIECTBEHHOCTHIO.

MO>KHO BBIJICIUTh HEKOTOPhIE HEJIOCTATKH B JEITEILHOCTH (PUPM
Ha JAaHHOM DPBIHKE: Y3KHH TeMaTHYSCKUN 0XBaT, ONMTMOKU U HETOJHOTA
JTAHHBIX, UX pEJIKOe OOHOBJIEHHUE, HEJOCTATOYHBIN YUET UHTEPECOB U
3allpOCOB KJIMEHTOB. JTO 3aTPYAHSAECT IPOJBUKEHUE TAKHUX YCIYT,
YBEJINYMBAET CPOKH OKYNAEMOCTH KAITUTAJIOBJIOKEHUH.

2. ArIeKMmpPOHHasi KoMMepuyusi
U 3KOHOMUYeCKue pUcKu

OCHOBHBIE THUIIBI CUCTEM JIEKTPOHHOM KOMMEPILIMH CIIEAYIONINE:

— B2B (Business to Business)- Toprosiist OM3HeC-CTPYKTYD,

— B2C (Business to Consumer) — TOpropiisi Ou3Heca ¢ KJIMEHTaMHU.

PaccmotpumM moapoOHEe KaxAblii U3 ATUX CEKTOpOB. Toproais
OM3HEC-CTPYKTYP BKIIIOYAET 3JICKTPOHHBIE TOPIrOBBIC IUIOMIAIKA U
KOPIIOPATUBHBIE CUCTEMBI. DJIEKTPOHHBIE TOproBeie momaaku (ITII)
10 TIPUHIMIIAM CO3JIaHUsI MOKHO Pa3/IeINTh HA HE3aBUCUMBIE, OTpac-
JeBble, yacTHble. OHM B OCHOBHOM CO3JAl0TCSl TPOJIABIAMHU U OPUEH-
TUPOBAHBI HA UHTEpECHI ITOKynaresie. [lepsbie nmpeanararoT y4acTHHU-
KaM penieHrue mpoOjieMbl MOMCKa MapTHEPOB, BO3MOKHOCTh CPaBHU-
BAaThb IIE€Hbl pA3JMYHBIX T[OCTABIIUKOB. TO €CTh MPOUCXOJIUT
CHeHHAIN3AIMS HA KaKUX-TO TOBApPHBIX IPyMax, HO 00CITyKUBAIOTCS
HECKOJIBKO B3aMMOCBSI3aHHBIX OTPACJIEN MPOU3BOJICTBA.

BTtopsle co3aatorcs BeAyIUMHU TPOMBIIUIEHHBIMA KOMITAHUSIMU U
MPU3BAHbl YIPABISITh KOMMEPIIMEW B CBOEM CEKTOPE 3KOHOMHUKHU B
pexume on-line. TpeTbu co3naroTcs KPYMHBIMU (pupMamMu st yriay0-
JICHUSI UHTErpaIliy CO CBOMMH TOPTrOBBIMU MapTHEpaMu, AJisg 00beIu-
HEHUS CYIIECTBYIOUIMX BHYTPEHHUX WH(POPMAIMOHHBIX CHUCTEM, OI-
TUMHU3A0UU LETNOYEK IMOCTABOK M COKPAICHUS U3JCPKEK HA TPAH3aK-
uuu Mexay Humu. [IprmepaMu pOCCHUHCKUX OTPAaCIEBBIX TOPrOBBIX
IJIONIAI0OK SBIISIIOTCS e-Metex.ru o npoaaxke Tpyo. YacTHast Topro-
Bas mromanaka — 3to cucrema Dealine u PSI Dealers Network.

KoprniopatuBHble TOProBbi€ ILIONIAAKH- 3TO JApyras pa3HOBHU/I-
HOCTb TOPIOBJIM OU3HEC-CTPYKTYpP. S ApOM Takol CUCTEMBI SIBISIOTCS
KOPIOPAaTUBHBIE aBTOMATHU3UPOBAHHBIC YIpaBJICHUYECKHE HHGOpMa-
nroHHbie cuctembl (AYUC). Ho st 2JIeKTpOHHONM KOMMEPIUU Tpe-
oyercs moaudukanus 3Tol cucTeMbl. B cocTaBe JaHHON CHCTEMBI

32



MOTYT BXOAUTH MHTEpHET-NOPTAJIbI, CUCTEMBI B3aUMOJICUCTBUA C TO-
CTaBIIMKAMU, C TTOKyTaTEIISIMHU.

HNMeroTcs ompeneneHHbIe PUCKH B CEKTOpE TOPIOBJIM OU3HEC-
CTPYKTYp. Boinenstorcs nBe rpymnmnbsl puckoB. [lepBas — TexHonoruye-
CKasi, B TOM YKCJIC HEKaueCTBEHHAs CBsI3b MPOBaiiiepa, B3JIOM CPEJICTB
KpUI3AIIUThI, yTeYka KOH(pHUIAeHIHaTbHOW uHpopManuu. Bropas
rpyIna — 3T0 OM3HEC-PUCKH.

B ux uuncie — HeCOBEpIIIEHCTBO AUCTAHIIMOHHBIX PACUETHBIX CHC-
TEeM, HEJOBEpPHE K KOHTpareHTam, OCOOCHHO MpU TEPBBIX CIETKaX,
HEO0O0EeCIEeUeHHOCTh TapaHTHil UCTIOJNIHEHUS C/IeJIOK. B kadecTBe rapan-
TUHA MO>XHO HCIIOJIb30BaTh BHECEHHUE 3ajioTa JUIsl 00ECIeUeHUs TEKY-
el uian OyayIlne CHENKH, IPUBIICUCHUE OaHKOB sl moabopa, Impo-
BEPKH U JOMYCKa YYACTHUKOB M3 YKCJIA KIIMEHTOB OaHKa K paboTe Ha
TOProBoM IIomaake. Bo3MOXHBI Takke HECOOTBETCTBHS KadecTBa
MOCTAaBJISIEMON TMPOAYKIIMH, MOTEPU TMOKYyIATEIeM MPeaoTIaueHHbIX
IO CJIEJIKE JICHET.

B nepcnextuBe npeamnoaraeTcs 00jee yCKOPEHHbI POCT JAHHO-
r0 CETMEHTA PhIHKA, 0COOEHHO KOPIOPATUBHBIX TOPTOBBIX IIOMIAOK.

Paccmotpum cektop B2C, xotopslii siBnsiercst cepoit B3aumo-
JNeUCcTBUsL Ou3Heca ¢ MmorpedutTeseM. B OCHOBHOM A3TO 3JIEKTPOHHBIC
MarasuHbl U TOproBeie IHTepHeT-caiiThl. X 0cOO€HHOCTH:

— IIPEOCTABJICHUE TOPTOBBIX YCIYT KOHEUHOMY TTOTPEOUTEITIO,

— TIpsIMBbIE TIPOJIAXKH C MUHHUMAJIBHBIM KOJIMYECTBOM IOCPEIHU-
KOB,

— BO3MOKHOCTh 3()()EKTUBHO YCTPAHSITH Pa3Inuus MEXIY KpyIl-
HBIMU TOPOJaMU U YJaJICHHBIMU PErHOHAMU 10 YPOBHIO IOCTYITHOCTH
TOBapa Jijis MOTpeOuTes,

— mpoJiBIkeHUe VIHTepHeTa B OTJalICHHBIC PETHOHBI.

MoXHO OTMETHThH HepelieHHbIe MpobieMbl B Poccuu, KOTOphIe
YCUJIMBAIOT BO3MOKHBIC PHUCKH, 3aTPYIHSIOT BXOXAeHUE (upMm B
JTAHHBINA CETMEHT PBIHKA:

a) Hepa3BUTOCTh ceTH MHTEpHET,

0) He co3aaHa HeoOXxoaumasi HHPpPACTPYKTypa Mo JOCTaBKe TOBa-
pa MmoKymnarTeto,

B) IJIATEKHBIE CUCTEMBI C1a00 COOTBETCTBYIOT 3amadam MHTep-
HET-TOPTOBJIH.
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[To mMepe mpeosioneHusi yKa3aHHBIX CJIa0OCTel BO3pacTaroT BO3-
MO>KHOCTH JIJ1s1 OM3HeEca.

B Cern Takxke MMEHOTCS HEKOTOPBIE MEHEE PacHpOCTPAHEHHBIE
CXeMbI BeJieHus Ou3Heca, B ToM uucie yciayru rpynn C2C (Consumer
to Consumer), TO €CThb «IOTPEOUTENb IS TOTPEOUTENSN», KOTia OCy-
IISCTBISICTCS TMPOJia’ka TOBApPOB M YCIYT MEXKAY MOTPEeOUTENIsAIMH, a
CalT SABJISETCS MOCPEAHUKOM MEXIY MOKYIATeIEeM M IPOJABLIOM.
Nwmeetca rpynma C2B (Consumer to Business). B nannom ciyuae mno-
TPEOUTENIO MAaeTCS BO3MOXHOCTh CaMOCTOSITEIbHO YCTaHABIIMBATh
IIEHy TOoBapa Wiu yciyru. Tem cambiM 0oJjiee TOYHO (hOpMUPYETCS
naTexxecnocoOHblid cripoc. Ho oxkoHYaTenbHBIM ypPOBEHb IIEHBI BCE
XKe ocTaercs 3a nmpogaBuoM. CauTy ke NMPUXOAUTCA UrpaTh POJb MO-
CpeaHuKa-Opokepa B MOUCKE MPOJIaBIA, COTJACHOTO C MPEAJIOKEHUEM
noKymarenisi. 3/1eCh TaKkK€ MOXXHO HAWTH HUIIY JUIs Majloro Ou3Heca.
B kadecTBe mpuMepa nepBOro BapuaHTa NPUBOMST AEATEIbHOCTh Mo-
JOTOK. Py — OTHOTO M3 BEAyIIUX POCCUUCKUX AYKIIMOHOB. B kauecTse
pUMepa BTOPOrO0 BapUaHTA HA3BIBAIOT AMEPUKAHCKYIO KOMIIAHUIO
Priceline.com.

3. CucmemMbil pacyemoe
Ha UHOpPMayUOHHOM pPbiIHKe

Pa3ButHe 3J1I€KTPOHHOM KOMMEPIIMM BO MHOTOM 3aBUCHUT OT Opra-
HU3AIUU TJIaTEKHBIX CUCTEM.

Pazmuuator cnenytomue Bunbl: MHTepHET-OaHkuHT, HHTEpHET-
TPEUIIMHT, AJIEKTPOHHBIE pacyeTHhIE CUCTeMbl. IHTepHET-OaHKUHT SIB-
JSIETCSl IPOJIOJIKEHUEM CIIEAYIOIIMX Pa3HOBUAHOCTEN yAallEHHOTO 00-
CIy>KMBaHUS: JOCTyH K cueTy ¢ nmomorbio [1K mocpenctBom mpsimoro
MOJIEMHOTO COEIAMHEHMSI ¢ OAHKOBCKOW CEThIO, OOCITY>KHBAHHUE CUETOB
o TenaedoHy, HUHTEPAKTUBHOE BUICOOOIICHUE KIMEHTA C MEPCOHATIOM
0anka. C momouipto VIHTEpHETA COBEpIIAIOTCS TaKWe ONEepaIuu: CO-
BEpILICHUE TUIATeKEH IOPUANYECKUMU U (PU3MUECKUMHU JIUIIAMU TI0 JIIO-
ObIM PEKBU3UTAM, [IEPEUUCITICHUE CPEACTB C OAHKOBCKOM KapThl HA CBOU
cueTa M BKJIaJIbl 10 BOCTPeOOBaHMUS, MTOTIOJIHEHUE OAHKOBCKOM KapThl CO
CBOETO CUETa WJIM BKJIaJa 0 BOCTPEOOBAHUSA, KPYTJIOCYTOUHOE TOJTyYe-
HUE BBIIMUCKH T10 CUETY 3a JFO0O0M MEePHOJ] BpeMEHHU, MPOBEPKa OCTaTKa
10 CYETaM U Ha IUIACTUKOBOM KapTe, KOHBEPTUPOBAHHUE JICHET U T.JI.
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CyliecTBYIOT Takke HEOAaHKOBCKHE CHCTEMBI 3JIEKTPOHHBIX pac-
4eToB M IuiaTexke. K HUM OTHOCSTCS CHUCTEMBI, HUCIOIL3YIOLINE
CKpETY-KapThl WM CYeTa y MPOBaWJIEPOB TEICKOMMYHUKAIIMOHHBIX
ycayr. B 2008 rogy B Poccum Oyner cosnmana eauHas (eaepaibHas
cucTeMa MOOUJIbHBIX IJIATEXKEH ISl BIIAJICNIBIIEB COTOBBIX TEJIE(HOHOB.
[lo MHEHUIO aHAJIUTUKOB, PHIHOK MOOWJIBHBIX IIJIaTEXEW B Omxkai-
1K€ TOBI OYAET CTPEMUTEIBHO PACTH.

AKTHUBHO Pa3BHUBACTCS CHUCTEMA C MCIOJIb30BAHUEM ILIATEKHBIX
TEpMHUHAIOB. B OCHOBHOM OHM MPUMEHSIOTCSI IPU OIUIATE YCIYT OIe-
pPaTOPOB COTOBOM CBSA3M, HO BO3MOXKHOCTH 3TUM JAJIEKO HE MCUYEPIIbI-
BatOTCsl. BO3MOXHBI yCIYyTrd MO MOTAIICHUIO MOTPEOUTEIHCKUX Kpe-
JTMTOB, TIOTIOJIHEHUIO KapT Visa U JIEKTPOHHBIX KomelbkoB. Ho Toraa
HYXHa UJICHTU(UKAIUS TUIHOCTH TIIATEIbIIIHKA.

B mporecce omaTel TOBapOB U YCIYT MCHOJIB3YIOTCSA AJIEKTPOH-
Hble (BUpPTyalibHbIE) NEHBI'H. B HacTosImee Bpemsi HamOoJiee 4YacTo
MPUMEHSIIOTCS CIICTYIONINE TIIaTeKHbIe CUCTEMBI Jisi CeTu:

a) WebMoney, HO 1 €€ (DYHKIIMOHUPOBAHUS HY>KHA CICIHATIb-
Hasg MporpaMma M BO3MOXKHOCTH IOJIb30BAaThCS AJIEKTPOHHBIM KO-
IETBbKOM;

0) CyberPlat — cucrtema TpexXCTOPOHHSS: MOTPeOUTENIh — Mara-
3uH — OaHK. Ilociaegnuii BeICTYMAaeT rapaHTOM O€30MACHOCTH, W TPHU
ATOM JIOCTYITHBI IMOYTU BCE OAHKOBCKHE OIEpalMM: MEPEBOJ CPEACTB
Ha JIpyroi cuet, OOHaIMYUBAHUE, OIJIaTa COTOBOro TenedoHa u T.1.;

B) AAHgekc. OTo mOpoekT SHaekca W TpyNnbl  KOMITAHUHN
«PayCash». Cucrema palGoTaerT Takke IO MNPUHIMUIY «KIUEHT —
O0aHK — KIueHT». [lepeBo v moydyeHue JICHEeT MOATBEPKIACTCS IJIEK-
TPOHHBIMH MOJIMUCIMHU C 00EUX CTOPOH. 3aUUCIICHUE JICHET MPOU3BO-
JUTCSI C TMOMOIIbIO OAHKOBCKHX WJIM TMOYTOBBIX IMEPEBOJOB WM MPHU
HaJIMYMHU MPEIOIUIAYCHHBIX KapT MOMOJHEHUSI CUETa.

JI1st mepeBojia IeHeT POCCUHCKUE OAHKH HCIOIB3YIOT TaKHE CHC-
TeMbl, Kak <SWIFT> u <CONTACT>. OcobeHHOCTH TIEpPBOTo Iepe-
BOJA: CPOKH — 2-3 JHs, KOMHCCHS — $ 35 HE3aBHCUMO OT CYMMEI IIepe-
BOJA, ACHEXKHASI €IUHUIIA — TOJBKO JOJUIAPBI, IPU MOJIYYECHUHU JICHET
BO3MOXKHa KOMHCCHUsI OaHKa, a ToJy4aTeslb JAeT OTIPABUTEIIO CBOU
0aHKOBCKHE PEeKBH3UTHI. OCOOCHHOCTH BTOPOTO IMEPEBOJIa: CPOKH Tie-
peBoga — 4 — 24 yaca, cTaHgapTHasi KOMHUCCUsl B pa3mepe 2% 1npu ne-
peBoje pyouieit, 3% npu nepeoae gosapor CIIIA, nepeBon 6e3 B3u-
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MaHUs HaJIora, OTIPaBUTEb JAET MoJIydaTelnto aapec 0aHka, rjie MOXK-
HO TOJIYYHTh JACHBIYM, HOMEpP U CyMMY NEpPEBOJa. [[eHEeKHBIN NEPEBOI
U B [IEPBOM, ¥ BO BTOPOM CJIy4asix MOKHO CJEJIaTh TOJIbKO OaHKaM, KO-
TOPBIE SIBISIOTCA YYACTHUKAMH JTAHHBIX CUCTEM pacuyeroB. Kak BUAHO,
KaXJasi U3 CUCTEM NIEPEBOJIOB UMEET CBOM JJOCTOMHCTBA U HEJOCTATKHU.
[Toka MexaHU3MBI OIUIATHI MOKYIIKH U JICHEKHBIX IIEPEBOJOB Uepe3
CeTb HECOBEPIIEHHBI, HO MEPCIIEKTUBBI IOCTATOYHO ONITUMHUCTHYHBIE.

OCHOBHbIEe NMoOHsIMus:

— MexXHONI02UU NPedCmasieHus uHpopmayu,
— CMPYKMypa uH@GOPMAyYUOHHO20 PbIHKA,

— mopeoss busnec-cmpykmyp (B2B),

— mopeosns buzneca c kiuenmamu (B2C),

— Unmepnem-6auxune,

— cucmema nepegooa oexez,

— 9/IeKMPOHHbBLE PACYEMHbLE CUCTEMBIL.

Temb! pechepamos

1. Opranu3zanus 6uzHeca Ha UHOOPMALMOHHOM PBIHKE.
2. lHTEepHET-MarasuH.

3. Pucku Ha uHGOPMAITMOHHOM PBIHKE.

4. Cucrema 3IEKTPOHHBIX TUIATEKEH.

5. MobOuibHast TOProBJIs.

HdononHumenbHass numepamypa

Kapmunckuii, A.M. Undopmaruzamus 6uszneca / A.M. Kapmun-
ckui, C.A. Kapmunckuii, B.I1.Hecrepos, b.B. Uepnukos. — M., 2004.
I'm. 1, 6.

banabdanos, WN.T.. UntepaktuBnbiii 6uznec / N.T. banabaHoB. —
CIIb., 2001.
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Tema 9
UHdopmaumnmoHHOe obecneyeHue busHeca

1. Lllenu u 3a0auu ynpasnienueckux uH@GOPMAYUOHHbIX CUCTHEM.
2. Cucmembl nOOOEPIHCKU NPUHAMUSL DEULCHU.
3. Unghopmayuonnvle cucmemul 0e108020 AOMUHUCTPUPOBAHUSL.

1. Uenu u 3adayu
ynpaeJsieH4YeCKuUxX UHopMayUuOHHbIX cUCMeM

B npuknagHoit unpopmaTuke s OuM3HEca BBIACISAIOT CIETYHO-
HIMe TPU OCHOBHBIX HampasieHus. [lepBoe — cpeacTsa ans oo6padoTku
OOJBIIIOTO KOJUYECTBA HECTPYKTYPUPOBAHHBIX IaHHBIX. BTopoe —
CpelICcTBa aBTOMAaTHU3aIlMKi OM3HEC-TIPOIIECCOB MPEANpUsiTUsi. TpeThe —
CpeACTBa aBTOMATHU3AIMU TPY/1a YIIPABJICHIICB.

Pemas stu 3amaun, ¢pupma mpeabsIBIsSET ONpeAcsieHHbIE Tpedo-
BaHMs K ymnpasieH4Yeckod uHpopmanuu. OHa JOJKHA OBITH JOCTO-
BEPHOM, TOYHOMW, aKTyaJIbHOW, JOCTYMHOW MO 3ampocy, yAOOHOH Mo
dbopme mipeactaBnenusd. Mudopmaiiusa, koTopas yI0BIECTBOPSET ITUM
TpeOOBaHUSIM, SABJISICTCS KAUECTBEHHOM.

Ho ona ogHOBpEeMEHHO penkoe 0J1aro, y KOTOpOro €CTb CBOM M3-
JIEPKKA TPOU3BOJACTBA. [ TPUHATUS pelIeHUs TOMOJHUTEIbHAS
uHdopManus codupaercs 10 Te€X MOp, MOKa 0KUAAEMbIE€ MPEEIbHbIC
BBITOJIbI HE CTaHYT PaBHBIMH TPENCIbHBIM 3aTpaTaM Ha IOJyYCHHE
uHopManuu.

BcenencrtBue AeWCTBUSA 3aKOHOMEPHOCTH KOHICHTpALlMA M pac-
cessHUsl H(POopMaIu OHAa KOHIIEHTPUPYETCS B HEOOJIBIIIOM YUCIIE UC-
TOYHUKOB (710 ogHOM TpeTH). OcTanbHas WHPOpMaIMs paccesHa o
OOJBIIOMY KOJIMYECTBY UCTOYHUKOB. [l03TOMY, MO MHEHMIO psifa HUC-
CJIEIOBATEIIEH, NEUCTBYET 3aKOHOMEPHOCThb HOBbIULEHUS CIOUMOCTU
uHgopmayuu no mepe ygeaudenus ee noaHomvl. TeM caMbIM MpU cOO-
pe U olleHKe Ou3Hec-uH(pOopMaIlui BaXKHO HE yIMyCKaTh BOMPOC O Be-
JUYUHE 3aTpaT U ONTUMAIBHOM 00beMe HE00X0IMMOM HH(OPMAIIHH.

PaznuyaroT moHSITHS «MHPOPMAIIMOHHOE 00ECTICUCHHUE» U «IIPO-
rpaMmmHoe obecrieuenue». [lepBoe npeanonaraetT JOCTATOUHO MOJIHYIO
UH()OPMUPOBAHHOCTD CIICITUATMCTOB O JIEATEIBHOCTH (PUPMBI.
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Btopoe olieHMBaeT ypoBeHb OWM3HEC-TIPOILIECCOB C TOYKH 3PEHUS
00€CNIEYEHHOCTH MTPOrPpaMMHBIMU HpOIyKTaMu. {1 paOoThl MOJb30-
BATEJICN UCIOJIB3YIOTCS CIEAYIOIINUE BUbI TPOrPaAMM:

— Ipo0JEeMHO-OpUeHTUpOBaHHbIe 1O BujgaM MC u mpeaMeTHBIX
o0JIacTel;

— o0l11Iero Ha3HAYEHMs, B TOM YHUCJIE CUCTEMbl yIpaBieHus Oa3a-
mu gaHHbIX (CYB/l), uHTerpupoBaHHbIC MAKETHI, TPE3CHTAIIMOHHDIC;

— METOJOOPUEHTUPOBAHHBLIEC ISl CTAaTUCTUYECKOM 00pabOTKH
JTAHHBIX;

—oducHbIE, B TOM YHCJIE OpraHaizepbl, KOMMYyHHUKaI[MOHHbIC,
MIEPEBOIUUKHY;

— U31ATEIbCKUE;

— MyJbTUME/MA, ABTOMATU3UPOBAHHOTO TPOEKTUPOBAHUSI.

Ha psiHKe uMeeTcss MHOTO MH(OpPMAIMOHHBIX MPOayKTOoB. HO
bupMBI BHIOMPAIOT MPHU MOKYNKE pa3Hyr TakTuKy. [Ipumepno 85%
MOKYyIaTeel UCNoab3yoT ux 0e3 nepenenku, 10% — BHOCAT yacTU4-
HbIE U3MEHEHUs, a 5% — mepeAenbIBaloT 3aHOBO. TeM caMbIM ITPUXO-
JUTCS OCYIIECTBJIATh JOMOJHUTENbHOE (puHaHcHpoBanue. Ho mpu
TOM HEOOXOAMMO YUYWUTHIBATH ClIeyIolIHUe o0cTosTenbcTBa. CTPYK-
Typa UH(POPMAIMOHHOW CHUCTEMBI JOJKHA COOTBETCTBOBATH CTPYKTY-
pe Ou3Hec-MpoIECCOB MPEANPUATHS U 00ecTeunBaTh MOJIb30BaTEIEH
HeoOxoaumoi nHdopMalei B COOTBETCTBUU ¢ (PyHKIMsIMU. B cuc-
TeME JOJKHA OBITh 3aJI05K€HA BO3MOKHOCTh €€ COBEPIIICHCTBOBAHUS B
oynymem. Takue nedCTBHS NOKHBI OBITh CKOOPJAUHUPOBAHHBIMHU U
UMETh BUJI OM3HEC-TIPOEKTa Ha psa JeT. B coctraBe ujei Takoro mpo-
ekTa pePopMUPOBAHUS HHPOPMAIMOHHO-YIIPABIISIIONIEH CUCTEMBbI
JIOJIKHBI TAK)KE YUUTHIBATHCS CIETYIONINE MPOOIEMBI:

— nHQpOpMAaIMOHHOE obecrieueHrue (QYHKIIMOHUPOBAHUSI HE TOJIb-
KO KaXKJI0l OM3HEC-CTPYKTYPhI, HO U COTJIACOBAHHOE B3aUMO/ICUCTBUE
UCIIOJTHUTENEH Ha «CThIKax» CTPYKTYpP C IIEJIbI0 U30€XKaTh pa3pbIBOB
BO B3aMOCBS3aHHBIX OM3HEC-TIpoIeccax;

— OpPraHu3aIMOHHOE paCHpeeeHue OTBETCTBEHHOCTH U TIpaBa
JOCTYTIa UCTIOJIHUTENEH K MH(OPMAIIUU, HYKHOU I padOoThI;

— MPOTPAMMHYIO COBMECTUMOCTh B YCIOBUSX PA3HOTUITHOTO MPO-
IPaMMHOTO 00EeCTICUEHUS;

— MIPEOI0JICHUE TyOIMPOBaHUS TTOTOKOB MH(pOPMAIIUK U OOecIie-
YeHHE pallMOHAIBLHOI0 00beMa Ou3Hec-uH(popMaIuu.
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OcoOyr0 poJib OTBOAST MPOIIECCY KOHTPOJIA, KOTOPBIA MpHU3BaH
00ecreunTh C IMOMOIIBI0 HMH(POPMAITMOHHBIX CUCTEM 3(PEHEKTUBHOE
GyHKIMOHUPOBAHUE TIpeANpUATHs. Peub WIeT He O HaBsS3UMBOU MPO-
BEPKE BCEX M KaXOT0, a O B3BEILICHHON CUCTEME BHIOOpA TE€X y3JIOBBIX
BOIIPOCOB, KOTOPBIE MO3BOJIAKOT KOHTPOJHUPOBATH U OJTHOBPEMEHHO
IIPOTHO3MUPOBATH Pa3BUTHE CUTyaluu. Ha pocCUMCKOM pBIHKE UMEKOTCS
BapUAHThI MPOrpaMM, KOTOPhIE OOECMEYMBAIOT MHOTOOOpa3HbIN KO-
HOMMWYECKUN, IOPUAUYECKUM, YIIPABICHUYECKUN KOHTPOJb. HO moka
POCCUICKHI OM3HEC HE MMEET TAKOro OIbITa MO CPaBHEHHUIO C 3apy-
0exxHbIM. Hy>KHBI MEpBI IO COBEPIIICHCTBOBAHUIO KOHTPOJIJIUHTA.

2. Cucmembi N0G0ep)KKU NPUHSIMUS peweHuu

B nuTteparype mo MEHEIHKMEHTY pacCMaTPUBAIOTCS JBa BEIYIIUX
BapHUaHTa MOHATHUS «yIpaBieHUYeckue peumieHus». [lepBoiil — pacuiu-
penHoe, B KOTOPOM MpOoLeCcC MPUHATUS PEUICHUNH OTOXACCTBISETCS CO
BCEM IIPOIIECCOM yIpaBiieHUs. B Mojab3y Takoro mnojaxojaa CBUJETEIb-
CTBYET peajbHasl *W3Hb, KOTJAa JESITEIbHOCTh OpPraHU3aluu MOpej-
CTaBJIsieT COOOW UEMb MPUHATHUS U pealu3allii PEUIeHUN MO CaMbIM
pa3HOOOpa3HbIM BOIIPOCaM — KaJApOBBIM, (PUHAHCOBBIM, TEXHOJOTUYE-
ckuM. BTopoil — y3koe, Kak BbIOOp HAWIYUIIIETO U3 MHOKECTBA allb-
TEpHATUBHBIX BapuaHTOB. [Ipu 3TOM aKIIEHT AesIaeTcsl Ha caM MPOIECC
pa3pabOTKU U MPUHATHS PEIICHUN HAa KOHTPOJIb 3a €ro pean3aiueci.
O6a »tux nmoaxoja mpaBoMepHbl. OHM HE MPOTUBOPEYAT APYT JIPYTY,
a JIMIIb OTPAXarT TOYKY OTCUETA MPU AHAINU3€ TOW WM MHOM IPO-
0siembl. MBI OyJ1eM HCIIOJIB30BaTh 00a BapUaHTA.

Knaccudukaius ynpaBieHYeCKUX pelieHui MHOrooopasHa. OHu
pa3INyalOTCsl 0 COACPKAHUIO (IKOHOMUYECKHE, COIMAIbHBIE, Opra-
HU3AIUOHHBIE), MO0 KOJMUYECTBY Iiejel (OgHOIEIEBbIe U MHOTOIIEIIE-
BbI€) JUIUTEIILHOCTHU JIEUCTBUS (CTPATETHUYECKHUE, TAKTUUECKHUE, OMepa-
TUBHBIC), CTENIEHU KOJUIEKTUBHOCTU (MHAWBUyaTbHBIC, TPYIIIOBHIC),
HaIpaBJICHHOCTU ACHCTBUS (BHYTPU U BHE OpraHU3aIlMU), IO MIPOTHO-
3UPYEMBIM TMOCIEICTBUAM (TOYHO MPOTHO3UPYEMbIE, BEPOSTHOCT-
HbI€), CTENEHU MOBTOPSIEMOCTH MpOOIEMbl (TpaaulIMOHHBIE, HETH-
MWYHbBIC), ClocoO0aM mepenaun (BepOaibHbIE, MUCbMEHHbBIC, 3JIEK-
TPOHHBIE),  1eau  (KOMMEpPYECKHE,  HEKOMMEpPYECKHE),  II0
OTpaHUYEHUSAM Ha pecypchl (C OrpaHUYECHUSIMU, 0€3 OrpaHUYCHUI).
Nmerotcst U ipyrue BapuaHThl KiacCU(PUKAIMK, B YACTHOCTU C y4e-
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TOM TICUXOJIOTHUYECKUX ACHEKTOB (YpaBHOBEILICHHbBIE, UMITYJILCUBHBIC,
WHEpPTHbIC, pUCKOBaHHbBIC). Ha mpakTHke 4acTo peiieHuss MOryT ObITh
Pa3HOCTOPOHHUMU U OTHOCUTHCS K pa3sHbIM OsiokaM. Ho 3To nuib yc-
JIOKHSIET TpOoLIeCcC pa3pabOTKU U MPUHSITHUS PEIICHUSI.

TexHonorust pa3paOOTKU U IPUHATHS YIIPABICHYECKOTO PEIICHUS
BO MHOI'OM 3aBHUCHUT OT €ro Tuma, Buja. Ho BMecTe ¢ TeM HUMeEITCH
oOlIKe 3Talbl ACHCTBUIM 1O MOBOAY BBIPAOOTKU aJITOPUTMA PEILICHHUS.

[lepBhIil 3Tanm — oIleHKa cUTyaluu, mpobsieMbl. OH BKJIIOYAET B
ce0s1 CIeyIoNue ACHCTBUS:

— MOJTy4YeHUe HHPOPMAIIUU O CUTYAITUH;

— OIIEHKA 3TUX JaHHBIX KaK JOCTAaTOYHBIX WM HEAOCTATOUYHBIX
JUTSl AMArHOCTUKHU TTPOOJIEMBI;

— B Clly4ya€ HEO0OXOJMMOCTH OCYIIECTBISCTCS JOMOJHUTEIbHbBIN
cOOp CBECHUIA;

— MIEPBUYHOE ONpeIeICHUE 1eJH (WU LIEeJIeH) pelICHUs;

— OlleHKa (TIpeIBapUTeIibHas ) MPOrHO3a PA3BUTHS CUTYALINH;

— MH(pOpMaIUsl BBIIIECTOSIIUX OpraHU3alnid, CUJIOBBIX CTPYKTYP,
OpraHOB MEIMIIMHCKO-CAHUTAPHOT'O KOHTPOJIA O CUTYyaluu u (popmy-
JIMPOBKA MPEIJI0KEHUN O COTJIACOBAHUU JIEUCTBUM.

Takum 00pa3oM, NEPBBIA ATan SBISETCS B U3BECTHOM CMBICIIE
MOATOTOBUTEIBHBIM. B 3aBUCUMOCTH OT CHUTYyallUd OH MOXET Mpo-
JOJKAThCS pa3HOE BpEMS.

Btopoii aTan — pazpaboTka u BIOOp aJIbTEPHATUBHBIX BApUAHTOB
pemenusa. OcoOGeHHOCTH BbIOOpA alTbTE€PHATHB:

a) KOJIMYECTBO aJIbTEPHATUBHBIX BAPUAHTOB — HE MEHEE TPEX;

b) Bce albTepHATUBHBIE MPOEKTHI JOJKHBI OBITh JOCTATOUYHO BbI-
COKHMH I10 Ka4y€eCTBY;

C) B KauecTBe 0a30BOr0 BapuaHTa OOBIYHO MPUHUMAETCS HanOo-
Jiee TO3IHUH 10 BPEMEHU MIPEICTABICHNUS;

d) mpu cpaBHEHHHM MHPOEKTOB >KEJIATEIBHO HCIOJIL30BaTh OJMHA-
KOBBIE KPUTEPUH.

OcHosHnbie mpebosanus K Kpumepusim OYeHKU:

— MIOJIHOTA KPUTEPHUEB, TO €CTh IOCTATOYHO OObEMHAs U aJIeKBaT-
Has OlIEHKa 00BbeKTa (CUTyalUN);

— OJHO3HAYHOE TOHMMAHHE KPUTEPUEB BCEMH Y4YaCTHUKAMU
NPUHATHS pelieHus (pa3paboTUUKU, IKCIEPThI, PYKOBOJAUTEIIN);

40



— KOJIMYECTBO KpUTEpUEB — HE Oojee CeMU, HO U OHHU JOJIKHBI
rPYNIUPOBATHCS B KPYMHBIE OJIOKU, YTOOBI JOOMBATHCS CPABHEHUS;

— B YHCJIE KPUTEPUEB JOJIKHBI OBITh T€, KOTOPHIE OTHOCSTCA K Jie-
7y (MPUHLIKI PEBAJIEHTHOCTH).

Ecnu paccmarpuBaeTcst ciokHas mpoOjiemMa, TO JOKHO OBITh
c(hopMHUpPOBAHO «IEPEBO Iieel». B oTimume oT TpaauIMOHHOTO Ha-
O0opa MEpONpUsTU, «JIEPEBO LieJIei» MperonaraeT B3auMOCBI3b U
CyOOpIMHUPOBAHHOCTH 3adad. [Ipuuem 1enu pa3HOro ypoBHSI MOTYT
OBITh B3aMMHO HEUTpaJIbHBIMU, ACHCTBOBATh C CUHEPTETUYECKUM D (-
(deKToM, a Takke KOHKypUpOBaTh Mexay coOoro. Bce 3T o6cTOs-
TENbCTBA HYKHO YUUTHIBATH MPU IKCIEPTHOM OIIEHKE ITPOCKTOB.

«JlepeBy uenei» OIKHO COOTBETCTBOBATH «IEPEBO KPUTEPHUEB
BBIOOpay. DTO MOKa3aTelu, M0 KOTOPhIM OyAeT MPOU3BOJIUTHCS CpPaB-
HEHHUE albTepHATUB. TaKUMU KPUTEPUSIMU MOTYT OBITh:

— COYUAILHO-IKOHOMUYECKUE HOPMbI,

— cmenenb 02PaHUYeHHOCU Pecypcos,

— cmenenb PUHAHC08020 0becneyeHusl,

— KOIUYeCmao U Keanuguxkayusi nepcouanda,

— CPOKU peanu3ayuu peuetus,

— BO3MOMCHOCHb U30EAHCAMb COYUATLHBIX KOHDIUKMOS.

BwmecTe ¢ TeM psif aBTOPOB BBICKA3bIBAET MHEHHUE, YTO yueT (ak-
TOpa pUCKa MPUBOJUT K YTOUYHEHHUIO CAMOTO TOHSTHUS «HAWUJIyYIlee
petienney. UM MOKeT ObITh HE TOT BapUaHT, KOTOPbIA MAKCUMU3UPY-
€T WM MUHUMHU3UPYET HEKOTOPBIN MOKa3aTelb, a TOT, KOTOPbINA 0Oec-
MEYMBAET JOCTUXKEHUE pe3yJibTaTa C BBICOKON CTENEHBIO BEPOSITHO-
CTH.

[Ipu ananuze anbTEpHATUB IIMPOKO HCIIOIB3YIOTCA pazHO0Opas-
HbIE DKCIEPTHBIE MeTOAbl. M3 HUX BhIACIMM Haubosee ynorpeolJse-
Mble. Bo-niepBBIX, Memoo komuccuil, B COCTaB KOTOPBIX MOTYT BKJIIO-
YaThCs KaK IITATHBIE COTPYTHUKU OpTraHU3allid, TaK U IPUBJICYCHHBIC
KCHEepThl. BO3MOXEH BapuaHT cOCTaBa KOMUCCHUM TOJIbKO M3 MOCTO-
POHHUX CHENHUAINCTOB, YTO TO3BOJSET M30€XaTh BEIOMCTBEHHOIO
MOAX0/a B OIIEHKE MPOEKTA.

Bo-BTOpBIX, METOA «M032060U amakuy, KOTJa Ha MEPBOM 3Tare
BBIJIBUTAIOTCS MJCH, & Ha BTOPOM — MPOUCXOJUT HUX KPUTUUECKHUUN
aHaju3, oToop HauboJjee MPUEeMIIEMOTO BapHaHTa.

41



B-Tperbux, «o8pucmuueckue memoowl», KOTOpbIE, KaKk MPaBUIIo,
UCIONB3YIOT UHAYKIIUIO, TO €CTh MEPEX0Ji OT YaCTHOIro K obmemy. B
aUTEpaType YIMOMHHAETCS OKOJIO TPHUALIATH HaOOPOB MPHUEMOB 3BPHU-
CTHYECKUX MeToJ0B. HO Bce OHM mpesrnosaraloT pasaeiieHue oOoIen
po0JieMbl Ha 00JIee YaCTHBIE BOIIPOCHL. 3aTeM ISl KaXA0UM MOAIpo0-
JeMbl (POPMYTUPYIOTCS 3a/laud, U OCYIIECTBISETCS MOUCK MpUeMIIe-
MbIX penieHud. CunTtaercs, 4To €Clii yCIemHo OyayT penieHsl 0onee
YacTHBIE BOMPOCKI, TO U B UTOre npobiiema OyaeT JoBejeHa 10 (ak-
TAYECKOTO pa3pelieHus.

B-uetBepThiX, Memoo /[enbghu, KOrAa JMYHBIE BCTPEUU U COBE-
I[AHUSI UCKIIFOYEHBI. PYKOBOAUTENh MUCHMEHHO OMPAIIMBAET IKCHEP-
TOB. O000IIEHHBIE BHIBOABI U HOBBIM BOIIPOCHUK BHOBBL HAINPABIISICTCS
skcnepTaM. M Tak MpOUCXOAUT A0 JOCTUKEHUS KOHCEHCYyca Mo 00Cy-
KJ1aeMoM mpooJeme.

B-naThIX, meopemuxo-ueposou memoo, KOorja uMeeTcsi OO0JIBIION
o0beM HMHGOpPMALIMKM WM HEJOCTATOK BPEMEHHU MJisd €€ oleHku. Ha
OCHOBE MPOTPAMMHOI0 U UHPOPMAIMOHHOTO 00ECTIEYeHUs CO3/1aeTCs
MOJIEJIb PEIICHUS TPOOJIEMBbI U «ITPOUTPHIBAIOTCS» BapUAHTHI €€ pea-
JU3aInu.

B-1iecTeix, memoo cyenapues, KOTOPBIM Mpeanoiaraer Hadbop
MIPOTHO30B IO MPEANOIaracMoMy pPEelIeHUI0, a TAaKKe M0 BO3MOXKHBIM
MOJIOKUTEIBHBIM M OTPUIIATENIbHBIM MTOCHAEACTBUSAM. OH MpUMEHSIETCS
qarie BCEro Mpu CTPATETMYECKOM MPOTHO3UPOBAHUU WJIU K€ MPH BBI-
paboTKe MPOrpaMMBbl TUIIA «JI€Hb TOPOAA» C €r0 MHOTO(YHKIIMOHAIb-
HOCTBIO.

BaxHbIM HanpaBJICHUEM SIBISCTCS UHDOPMAUUOHHAS NOOOEPIHCKA
npunsmus peuteruti. OHa BKIIIOYAET CJIEAYIOIINE MOMEHTHI:

— IpeABAPUTENBHYIO KJIACCU(UKAIIUIO HCTOYHUKOB MH(OpMALIUH,

— JIOCTaBKYy MH(opmanuu,

— ynpaBiieHue UHpoOpMaluei, B TOM 4Kclie IPOBEPKa JT0CTOBEP-
HOCTHU, UCKJIIOUCHHE NyOnupoBaHus, GUIbTpAIlUs W arperupoBaHUE
JTAHHBIX, 0003HAYCHHE JAaThl U MECTa (POPMUPOBAHUS JAHHBIX;

— XpaHeHue uHOpMaIuu;

— aHaJIu3 UHQPOpPMAIIUU, B TOM YHUCJIE €€ MTOCTOSHHOE OOHOBJICHUE;

— IIpeCTaBJICHUE HHQPOPMAIMHU JUIAM, KOTOpPbhIE NPUHUMAIOT
pelieHus.
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B coBpeMEHHBIX YCIOBHSX BO3pPACTAET POJIb MATEMATHYECKOTO
oOecrieueHusI IPUHATUS PEIICHU.

OHO MOKET UCIIOJB30BATHCS B XOJI€ PECAM3ALUU CICIYIOIINX 3a-
nau:

— aHAJIU3 Y KOHOMUYECKHX MOKA3aTeJIeH U HHIEKCOB,

— (P)MHAHCOBOE Y SKOHOMETPHUUECKOE MOJICIUPOBAHUE,

— aHanu3 (PUHAHCOBBIX PUCKOB,

— ayJIUT U BBISBIICHUE TTOJITACOBOK,

— MPOTHO3UPOBAHUE, BHIABICHUE TCHACHIUN U3MEHEHUS] BPEMEH-
HBIX PSIJIOB,

— OpraHu3anus JIeJIOBON Pa3BElIKH,

— YIPaBJICHUE TPOEKTAMU U PECYPCAMH.

MOXHO BBIICIUTL HAaMOOJIEE MOAXOASIINE [T TPUMEHEHUS Me-
Toabl. [lepBoe — 310 crmamucmuueckas oyenxka noxazamenei. B uucie
U3BECTHBIX MPOrPaMM OTMETUM TAKHUE:

— CpPEe/CTBa CTATUCTUYECKON OOpaOOTKM BBHIOOPKU M BPEMEHHBIX
PAIOB,

— MOJIEJIY JIMHEWHON U HEJTMHEMHOU PETPECCUN,

— MOJICJIM TPEH/IA U CE30HHOCTH,

— CMIENAAIBHBIC SJKOHOMETPUUECKHUE METOIBI,

— BCTPOCHHBIE CpelIcTBAa cOOpa, 0OpabOTKHM W TPEACTaBICHUS
JAHHBIX JJIS1 CTATUCTUYECKOTO aHaIu3a.

Btopoe — smo sxonomempuxa ¥ak cmnoco0 KOJIMYECTBEHHOTO
aHajav3a SKOHOMUYECKUX sBJICHUN. OHA MOXET UCITOIb30BaThCS MPHU
ONPE/CIICHUN PBIHOYHBIX TEHJCHIIMN W JIBUKEHUS IICH, BBISBICHUS
BO3MOHBIX U3MEHEHHI OCTAaTKOB MO cYeTaM (KOPPECHOHACHTCKOMY,
TEKYIIEMY, KIIMEHTCKOMY ), IOCTPOEHUIO SKOHOMUKO-MaTEMATUYECKUX
MOJIEJIEH.

Tpetrbe — 3TO ucnonvzosanue Hetporuvix cemeti. Onn B Poccum
MOKAa NPUMEHSIOTCS OTPAHUYEHHO JJISI pACIIO3HABAHMUS YEKOB, MPE-
CKa3aHUsl KypcoB Ha Oupkax. B komMMepueckoM NPUMEHEHUU HEW-
POHHBIE CETH Yallle BCETO MPECTABICHBI B BUJE TPOTPAMMHBIX MMaKe-
TOB, IJIAT-aKCEIEPATOPOB IS MEPCOHAIBHBIX KOMIBIOTEPOB, HEHUPO-
MuKpocxem W T.4. Cpean mOpoIeCcCOPHBIX 3JIEMEHTOB — HEMPOHOB
BBIJICJISIIOT BXOJIHOM W BBIXOJIHOM CJIOM. BXOQHOW BOCIIPUHUMAET WH-
dbopmanuio 0 mapaMmeTrpax CUTyalldd, a BBIXOJHOW IMOKa3bIBa€T BO3-
MOKHYIO PEAKIIMIO HA U3MEHEHUE 3TOM CUTYallUH.
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YeTBepTroe — ITO UCNOIL30BAHUE HEYEMKO-MHONCECMBEHHO2O0
nooxooa. B Poccun OH TONBKO Hayal NMPUMEHSThCS. B 3amagHbIx
dbupMax OH MCHOJB3YeTCS MPU aHAIN3€ HOBBIX PHIHKOB, OMPKEBOM
urpe, BBIOOpE ONTUMAJIBHOW 1EHOBOM cTpaTeruu. PaspaboraHsl crie-
HalbHbIe MakeThl, B ToM uucie CubiCalc, B KoTOpoM MOJb30BaTEb
Ha OCHOBE MPABWJI TUIA «ECJH..., TO....» MOXKET aJICKBAaTHO pearupo-
BaTh HA U3MEHECHHE PHIHOYHOW CUTYAIUH.

3. UughopmayuoHHbIE cucmeMbl
des108020 aOMUHUCMpPUPOBAHUS

BenymmuM HamnpaBlIeHUEM NEPECTPOMKHA MEHEKMEHTa B KPYII-
HBIX, CPEAHUX U MaJbIX (UpMax SIBJISIETCS MacCOBOE MCIIOJIb30BaHUE
HOBOM KOMIIBIOTEPHOW W TEIEKOMMYHUKAIIMOHHOM TEXHUKH W WH-
(dbopManMOHHO-YTIPABIICHUYECKUX TeXHOJOruid. OJHAKO TEXHHUKA HE
€CTh maHares oT Bcex 0ea. M. Xammep BoiiBUHYA B 1990 rony ciie-
JYIOIIEE MPABUIIO0, KOTOPOE JAEHCTBUTEIBHO U CEHMYAC: «HUCIOJIb3YUTE
KOMITBIOTEPHI HE TOJIBKO JJIsI aBTOMATHU3aIUU, HO U ISl PEKOHCTPYK-
MU CYHIECTBYIONIUX Ou3Hec-mpoiieccoB». OMHUM U3 TaKuX IMpOolec-
coB sBisieTcS d(P(HEKTUBHOE HCIIOJIB30BaHUE HH(OOPMAITMOHHBIX pe-
CYpCOB B yIpaBJiecHUH. B CBs3U ¢ 3TUM BbIEIUM HUHGOPMAIUOHHBIE
MOJIeJI leKTpoHHOro oduca. Oduc HEe TOJIBKO MeCTO, TJe pa3Me-
IIAIOTCSl YIPABJICHIBI, HO U TJ€ CO3JaHa YIMpPaBJICHYECKAas CUCTEMA.
Paznuuarot Tpu Moaenu oduca: uHPOpMaIMOHHAsI, KOMMYHHUKAI[MOH-
Has, cuctemHas. [lepBas BKiIOYaeT yeThipe BUJA JACSTEIBHOCTH, KO-
TOpbIE CBA3aHbI ¢ HH(OPMALIUEH: TeHepUpOBaHKE, XPAaHEHHE, PACTIPO-
CTpaHEeHHME W Bocmpusathe (MHTepmpeTaius) uHbopMmanuu. [Ipu ak-
[[EHTE HAa KOMMYHHUKAIIMOHHYIO MOJI€JIb HYKHO YUUTHIBATh, YTO MOUTH
MOJIOBUHA BHYTPUO(PUCHBIX KOMMYHHMKAIIMM MMEIOT BEepOaNbHBIM Xa-
pakTep (BbIpa’kaeMblid CJIOBAMHU — YCTHAsl peub U MUCbMEHHBIN TEKCT).
Jpyras mojnoBuHa — HEBEpOAJIbHBIE, TO €CTh BBIPAKAEMBIE C MOMO-
IIbI0 JKECTOB, MUMHUKH, MHTOHAIIMU. DTO O3HAYaAET, YTO paccCMaTpH-
BaeMble KOMMYHHUKAIIMM HE MOTYT ObITh aBTOMATU3UPOBAHBI, UX JIyY-
e o0ecrneynBaTh CPEICTBAMM BU3YaIM3allMM — BUJI€OPOHAMHU, BHU-
neoteneoHamMu 1 T.1I.

CucremHas MOJIeJIb BKIIIOUYAET 00€ pa3sHOBUIHOCTH O(PHUCOB, HO B
OoJiee coBepiieHHON (popme.
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[Ipu TpaauIIMOHHOW HEAaBTOMATHU3UPOBAHHOW CHUCTEME PabOTHI C
nokyMeHTaMu 15% J0KyMEHTOB OE€3BO3BpPaTHO TEpPSETCS, a ISl UX
MOUCKa cOTpyAHUKU TpaTAT 10 30% cBoero pabouero Bpemenu. [Ipu
nepexoje Ha HOBYIO MOJIeNb JocTUraeTcs Oombiioi addext. Bpems
00pabOTKH JOKYMEHTOB coOKpalaercss Ha 75%, ylydilaeTcs HCIOJI-
HUTEIbCKasl JUCIUIUIMHA, PAacTeT YpPOBEHb MH(MOpPMAIMOHHOW 0€30-
MACHOCTH, MOBBIIIAETCS KAU€CTBO OU3HEC-ITPOIIECCOB.

CuctemMa ynpaBieHUsl 3EKTPOHHbIMU JokyMeHTamMu (CYD]I)
BKJIIOYAET CJICAYIOUINE SIIEMEHTHI:

— peaucmpayusi 00OKyMeHmos,

— KOHMPOJb UCNOTIHEHUS],

— coenacoeanue,

— nIaHuposaHue,

— yuem u xpamneuue 00208008,

— 0bpabomka 3a560K COMPYOHUKOS,

— HO020MOBKA COBEUJaHU,

— (hopmuposanue c800HbIX NIAHOE U OMUEMO8,

— NIAHUPOBAHUE MEPONPUAUL,

— udeHmugurayus u aymenmughukayus noiv3oeamelel,

— NO00EPIHCKA INIeKMPOHHOU YUPPOBOU NOONUCH.

KoHeuHOo, 3TO HEMoJIHbIN MepeyeHb 3IeMeHTOB. OH MOXET ObITh
JIOTIOJTHEH ele IPYTUMU C YYETOM CIlelM(UKN OpraHUu3aIluu.

B Hacrosiiiee Bpemsi ppIHOK MHGOPMAIIMOHHBIX TEXHOJIOTUM st
CY3/1 nocraTtouo obmupeH. HazoBem HeKOoTOphie cUCTEeMBI: «Jleno-
[Ipeanpusitue», LanDocs, DocVision, OPTIMA-WorkFlow, Compa-
nyMedia, «bocc-Pedepent». MupoBoii pbIHOK yIpaBieHUs JOKYMEH-
Tamu yBenuuuBaercs B cpeanem Ha 20-30% B roa. Ho noka go 80%
BCEil HHpOpPMAIIUK TTPOIOJIKAECT XPAHUTHCS HA OyMa)KHBIX HOCUTEIISIX.
Tem camMbIM BO3MOXXHOCTH JJi1 MH(OPMAIMOHHOTO OH3HEca J0CTa-
TOYHO OOJIBIIINE.

OCHOBHbIEe NMOHSIMUSI meMbl:

— 3AKOHOMEPHOCMb KOHYEHMPAyUuu U paccesiHus uHghopmayuu,
— 3AKOHOMEPHOCMb NOBbIUEHUSL CMOUMOCIU UHDOpMAYUU No
mepe ygenuyeHus ee noJIHOMmbI,
— Knaccupuxayus U008 npocpamm O0Jisi UHHOPMaAyUoHHO020 obec-
neyeHus OU3HeC-npPoYeccos,
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— KOHMPOJLIUHS,

— Kaaccugurayus ynpasieHueckux peuleHu,

— amanvl 8LIPAOOMKU ANOPUMMA YNPABIEHYECKO20 PeUleHUsl,

— noHaAmMue «0epeso yeneiy,

— 8UObL IKCHEPMHBIX MEMOO08 OYEHKU BAPUAHMOE NPUHAMUS]
peuteHu,

— UHGOPMAYUOHHASL NOOOEPHCKA NPUHAMUS PEULeHUL,

— Mamemamuueckoe obecneueHue NPUHAMUs peuleHul,

— mpu modenu oguca,

—cucmema YNpasieHus 2J1eKMpPOHHbLIM OOKYMEHmMO0O0poOmom

(CYII0.

Temb! pechepamos

1. UndopManimonHas noajiep>KKa IpUHITUS PEIICHUM.
2. CucremMa ymopaBJi€HUS JJIEKTPOHHBIM JOKYMEHTOOOOPOTOM

(bupMBI.

Bonpochbl K 3a4eTty

1. O0mras xapakTeprucTUKa COBPEMEHHOTO OM3HEca.

2. IlpuHIMTIBI U 1€TTOBBIE MHTEPECHI B OM3HECE.

3. OcO0EHHOCTH HAEMHO-TPYJIOBOTO, MOTPEOUTEILCKOrO U TOCY-
JTapCTBEHHOTO OM3HEca.

4. OCHOBHBIE OpraHU3aIlMOHHO-TIPAaBOBbIE (POpMBI OM3HECa B PO.

5. Maiblii OU3HEC U €TO POJib.

6. Hexommepueckue opranu3anuu 1 uX (PyHKIUU.

7. JJOKyMEHTBI Ha y4peKJIeHUE (PUPMBI.

8. buznec-mnan GupmsI.

9. ®opmbl peopranu3anuu GUPMHI.

10. JIukBuaamus pupmbsl. BAHKPOTCTBO.

11. PelinepcTBO 1 €T0 POIb.

12. Buabl 1 MeTObI KOHKYPEHIIMU B OM3HECE.

13. Tunbl KOHKYPEHTHOT'O NMOBEACHUS (DUPMBI.

14. MeToapl aHAIN3a KOHKYPEHTHBIX BO3MOKHOCTEH.

15. AHTUMOHOIIOJIBHOE PETYJIMPOBAHUE SIKOHOMHUKH.

16. [TonsiTue u BUIbl KOMMepUeckux caenok. Caenku B cdepe
TOPrOBJIN.
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17. ®opMbI COTpYIHUYECTBA B c(hepe MPOU3BOJICTRA.

18. MudopmanimonHoe oOecreyeHue KOMMEPUYECKOM JesITeIbHO-
CTH.

19. CyHOCTh ¥ OCHOBHBIE 3JIEMEHTHI HHPPACTPYKTYphl OM3HECA.

20. ToBapHbIC PHIHKH U TTOCPEIHUKHN HA HUX.

21. ®uHAHCOBBIE PHIHKU U CHCTEMA ITOCPETHUKOB.

22. PBIHOK TpyJa U €ro poJib.

23. Opranu3zaius Ou3Heca Ha UHPOPMAIMOHHOM PBIHKE.

24. DnekTpoHHas KOMMEPIUS U SKOHOMUYECKHUE PUCKH.

25. CucreMa pacyeToB Ha MH(OOPMALIMOHHOM PBIHKE.

26. llenu u 3a1aun ynpaBiIeHYECKUX HHPOPMAIMOHHBIX CUCTEM.

27. Cuctembl NOAJIEPKKU U PUHSITUS PEIICHUM.

28. NndopMaiimoHHbIE CUCTEMBI ACJIOBOTO aIMUHUCTPUPOBAHUSI.

OcHoBHast nuTepaTtypa

OcHoBbl Ou3Heca: yueoHuk / mox pen. ¥0.b. Pyouna. — 7-e uzn. —
M., 2006.

ApyctamoB, 9.A. OcHOBbl  Ou3Heca: yuyeOHOe mOcoOue
/ 3.A. ApyctamoB. —M., 2007.

Kapmunckuit, A.M. HuHbopmaTuzanus Ou3HEca: KOHIICIIIUH,
TEXHOJIOTUH, CHUCTEMBI: YyueOHoe mnocoboue /A.M. KapmuHckui,
C.A. Kapmunckuu, B.I1. Hecrepos, b.B. Uepuaukos. — M., 2004.

byceirus, A.B. [IpennpruHUMATENBCTBO: y4EOHUK
/ A.B. Byceirun. — M., 1997.

Xockunr, A. Kypc npennpunumarensctBa / A. XOCKUHT; Mep. ¢
aHriI. — M., 1993.

Crpenen, N.A.. CereBas sxoHoMuka: yueOnuk / M.A. Ctpenen. —
M., 2006.

Jlorunos, E.JI. OrmbiBanue aeHer uepe3 HTepHeT: yyeOHOE TO-
cobue / E.JI. Jlorunos. M., 2005.

MemuxoBckuii, B.M. ConunanbHblii MapKeTHHT. Teopus U mpak-
tuka / B.M. MenuxoBckuii. — SIpocnasis, 2002.
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OraasJsieHue

Tema 1. CrcTeMAa COBPEMEHHOTO OMBHECA . cciieerssnsreecsssnssrscsssssssssssssnssssssssns

Tema 2. Opranu3anuoHHO-NIPABOBbIE (POPMBI PEeANPHHUMATEIbCKOM

HEHTEIIBHOCTH «ovvveeessrreecsssseesssssncsssssnssssssesssssasssssssssssssasssssasssssssssssssns
Tema 3. Oprann3anusi 1 PErHCTPANUA PUPMBI ceceeeeerscrnereccssssansssssssssssssssssns
Tema 4. Peopranmszanns v JUKBUAAUUSA (PUPMBI. PEHIEPCTBO ...cuvuverreceeens
Tema 5. MexaHN3M KOHKYPEHIIUN B CUCTEME OM3HECA . cccceerssnsrrecssssnsssesssnns
Tema 6. KomMepueckasi 1eATEIbHOCTD (PUPMBI ....cuueeeercnrecssnseessnsacsssssesens
Tema 7. UudpacTpykTypa OM3HeCa H €€ OCHOBHBIE JJIEMEHTDI ccovvrereesssens
Tema 8. UnopManuoOHHBIA OM3HEC U IKOHOMHYECKHUE PHCKH covvvvereecsens
Tema 9 UnpopMannoHHOE 00€CTICYHCHUE ODMBHECA ccuuueeerrersssrssencsssnssnncsssnnes
BOIIPOCDHI K BAUECTY ceuuveecrsneecssneecsssnecssssnecssssescsssnessssssesssssssssssssesssssassssssssssssasses

OCHOBHASI JIUTEPATYPA «eveerrreraresacssncssrossressasssssssssssssssssssssssssssssssssssssssssssssssses
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