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1. lleau ocBOeHMS M CHUILIUHBI

LenssmMu ocBoeHUST AUCHUIUIUHBI «OCHOBBI YIIPABICHUSI IPOEKTAMU U MTPOLIECCAMU B OpPTaHax
BJIACTU» SIBJISIFOTCSA: PACCMOTPEHHUE COJEPKAHMS MPOIIECCOB Pa3pabOTKU M Pealn3alii MPOEKTOB B
cdepe rocy1apcTBEHHOTO U MYHUIIMIIATBHOTO YIPABJICHUS; O3HAKOMIIEHUE C HHCTPYMEHTAIbHBIMU
CpeACTBaMH YIPABIEHHS MPOEKTaMHU B cepe rocyAapcTBEHHOTO0 U MYHUIIMIIATBLHOTOYIIPABJICHNUS;
(dbopMupoBaHHE NPAKTUYECKUX HABBIKOB aHajiM3a IMpPOLEccCOoB B cdepe TOCyJapCTBEHHOTO U
MYHUIUIIAIBLHOTO YIIPABICHUS.

2. MecTo IMCHUILUINHBI B CTPYKTYpPe 00pa30oBaTeIbHOIl MPOrpaMMbl

Jucnummna «OCHOBBI yIIPaBICHHUS IPOEKTAMH U IIPOIIECCAMH B OPraHaX BIACTHY OTHOCHTCS
K 00s13aTenpbHoM yacTd bioka 1.

3HaHUS W HaABBIKH, [TOJYYCHHBIC B PaMKax OCBOCHHs Kypca «OCHOBBI YIIPaBICHHS IPOEK-
TaMU U IIpOLIECCaMU B OpraHax BiacTW» Oy1yT BOCTpeOOBaHbI IIPU U3YUYEHUHU TAKUX JUCLMILINH, KaK
«YnpaBjeHHEe MPOEKTaMH B OpraHHU3aIUAX OOIIECTBEHHOTO CeKTopay, «IIporeccHoe ynpaBjicHHE B
CHCTEME OpPIraHOB T'OCYJApCTBCHHOM BJACTH W MECTHOT'O CaMOYIIPABJICHHUS» B XOJ€ JajbHEHIIEro
00y4YeHUsI 110 HAMPABJICHUIO TOATOTOBKH.

3. Illianupyemble pe3yabTaThbl 00y4eHHs M0 THCUHMILJIMHE, COOTHECEHHBIE ¢ MIAHUPYeMbIMHI
pe3yJibTaTaMHU O0CBOEHHsS 00pa30BaTeIbHOI NPOrpaMMBbl

[Tpornecc u3yveHus TMCHMITIIMHBI HAlpaBjieH Ha (OPMHUPOBAHUE CIETYIOUIUX KOMIIETEHIIUH B
coorBercTBuH ¢ ®I'OC BO, OOII BO u npuobpeTeHus cleayomuX 3HaHui, yMEHUH, HaBBIKOB U
(W1K) ombITa ACATEIHHOCTH

dDopmupyemas Nuaukarop nocTuskeHust
KOMIeTeHIUs KOMIIeTeHIIN U
(xoa u popMyaHpoBKa) | (Koa U PopMYyTUPOBKA)
YHuBepcajbHble KOMIIETEHIUH

Ilepeuennb
IJIAHUPYEMbIX Pe3yJIbTATOB 00y4eHMsI

3HaTh:
YK-2.1. - CTPYKTYpy JOKYMEHTAIINH TI0 TTPOEKTY;
PaspabartbiBaeT He0OX0H-
MYIO JOKYMEHTALUIO T10 Ymern:
MIPOEKTY - pa3pabaThIBaTh JOKYMEHTAIHIO MO MPO-
V-2 €KTHOMY YITPaBJICHUIO
3HaTh:

CrniocoOeH yrpaBJisTh Mpo-
€KTOM Ha BCEX JTallax ero
JKM3HEHHOIO IIUKJIa YK 2.2.
JleMOHCTpUpYeT  CIIOCO0A
HOCTh  YIPABIATh MPOEK-

- TCOPECTUUCCKUEC U METOAOJIOTNYCCKHUE OC- HOBE]
YHpaBJICHUS NPOCKTAMU PA3JIMYHOI'O BHU/JIA,

YMerTh:
- IOJIb30BAThCSI UHCTPYMEHTAILHBIMU CPE/I-

TOM
CTBaMHM YIIPABJICHUS MMPOCKTAMHU Ha Pa3iny-HBIX
dTarnax >KU3HEHHOTO ITUKJIa TPOeKTa
3HaTh:
YK-3 VK-3.1 - OCHOBHBIE NMPUHIUIIBI KOMAHHOM cTpaTe-Tuu
Criocoben oprann3oBbI- o OpraHu3allNH;
HeMmoHcTpupyeT nosejie-

BaTh U PyKOBOAMTH pado-

N HUe 3P PEKTUBHOTO Opra-

TOI KOMaH/IbI, BBIPaOaThI- YMmeThn:
HU3aTOpa ¥ KOOPIUHATOPA

Basi KOMaH/HYIO CTpaTe- N - OPOU3BOJUTH KAUYECTBEHHYIO U  KOJIMYEA
KOMAaHIHOI'0 B3aUMOIETi-

THIO TSI TOCTHYKEHUS T10- CTBCHHYIO OIICHKY PHCKOB IIPOEKTOB, OTIpPe-

CTBUA

CTaBJICHHOM LIETIN nenstb 3 (GEeKTUBHOCTh MpOeKTa, pa3pada-

TBIBaTh OM3HEC-TUIaH MTPOCKTA;




Dopmupyemas

I/IﬂszaTop JAOCTHUKCHUSA

Ilepeuennb
KOMIIeTeHIUS KOMIIeTeHIIN U
IUIAHMPYEMBIX Pe3yJIbTATOB 00y4eHus
(ko u popMyTHpPOBKA) | (KOX M (hOPMYJTHPOBKA)
OobmenpodgeccuoHaIbHbIE KOMIIETEHITHH
OIIK-6.1. YMmerb:

OIIK-6

CrocobeH opraHnn30BbI-
BaTh MPOCKTHYIO JICATEIb-
HOCTb; MOJICJIMPOBATH a]I-
MUHHCTPATHBHBIC MPO-
LIECCHI U TPOIIETYPHI B Op-
raHax BJIacTH

[IpencraBnseT NPOEKTHYIO
NeSITeIbHOCTD B OpraHax
BJIACTH, JITOPUTME €€ Op-
TraHW3ally U IEMOHCTPH-
pyer cnocoOHOCTH opra-
HU30BaTh MMPOCKTHYIO JIes-
TEHHOCTD

- OpraHU30BBIBATH MPOEKTHYIO JESTENb-
HOCTB;

Baapers:

- COCTaBJICHUSI IPOCKTHOM JOKYMEHTAlUU B
I'MY, paboTHI C HalTMOHATBHBIMHU U MEKTY-
HapOJHBIMH CTaHJApTaMU B 00J1aCTH yIIpaB-
JICHUS! IPOEKTaMHU.

OIIK-6.2.
[Horammaer ciennuky
MOJICTIMPOBAHUS  AJIMUHUA

CTPaTHBHBIX MPOIECCOB U
Hpoleyp B OpraHax Blla
CTU U JEMOHCTPUPYET

CIOCOOHOCTh  PEaINn30BbI-

BaTb 9TO MOACIMPOBAHUE

3HaTh:

- COAEpXaHUE TMPOEKTHOTO YMHpPAaBICHUA U
€ro aTIMHUHUCTPUPOBAHNE.

Baanern:

- METOJaMH W CIIOCO0aM¥ MOJEITUPOBAHUS
aJIMIUHHUCTPATUBHBIX TPOIIECCOB.




4. O0beM, CTPYKTYpAa U coAepKaHue JUCIHIIIHHbI

OO01mmast TpyI0eMKOCTh TUCIUTUTHHEI COCTABIISICT 2 3a4€THBIC SANHUIIB, /2 aKaJeMUIECKIX Jaca.
3aouHas popma

Buabl yueOHbIX 3aHSTHIA,
BKJIIOYAsI CAMOCTOSITEILHYIO pa-
= 60Ty CTY/IEHTOB, DopMBI TEKYLIEro KOH-
8 U HX TPYA0EMKOCTh TPOJIsl yCIIEBA€EMOCTH
E (B akaieMHM4YeCKHX Yacax)
Ne Tembl (pa3aebl) © KontakTHas pa6ora ®opMa NpPOMeKYTOUHOM
w/n AUCHHUIIMHBI, HX . = aTrecTanuu
coepKaHue o 2 = |2 . E - (o cemecTpam)
=| 8| &| E|5g 25
=l 2| g & SEl 8% ®opmsl D0 u 10T
2 g é“ é‘ 5 5 é (IpH HAJIHYHH)
&l g| 2|ET| 8
<
1 |[IpoekT kak 0OBEKT yImpaBJie- 1 - [nanor-cobecenoBanme
HUS B cepe ToCyaapCTBEH- 11 1 1 10 | TPOBEpOUHbIE MaTepHAbI
HOH M MYHUITUITAILHON BJIa- B LMS Moodle:
CTH - KOHCHEKT JIEKITUI
2 [IIpornecchl ynpaBieHHs IPo- 11 1 1 15 Pa36op kKoHKpeTHOH cuTy-
CKTaMHu alnuun
[POBEPOYHBIE MATEPUATIBI B
LMS Moodle:
- KEHcC
3 |Pa3paboTka mpoekTa u onepa- Pedepatst
TUBHOE ylpaBieHue peanmza- | 1 | 1 1 1 15 npoBepouHbIE MaTepHabl B
IUEH POeKTa LMS Moodle:
- TeMbl pedepaToB
4 |CopepskaHue MPOIIECCHOU Jie- JMaJior-codece10BaHue
SITETLHOCTH B c(hepe rocymap- 11 1 1 19 7 [IPOBEPOUHbIE MaTEPHATIBI B
CTBEHHOTO ¥ MYHHIIUITAJIb- " ILMS Moodle:
HOTO YIPaBJICHUS - KOHCIIEKT JISKITUH
1 0,3 3,7 3ager
HUTOI'O 72 u. 4 4 2 | 03| 57/

Coaep:xanue pa3iesoB THCHHUIINHBI:

Tema 1. [IpoexT kak 00beKT ynpaBjaeHHs B cpepe rocyJapcTBeHHON M1 MyYHUIIUTIAJIBHOMH BJIACTH.

[TonsaTHE W NpHU3HAKH TMPOEKTA, OTIMYUTEIbHBIE OCOOCHHOCTH IMPOEKTOB, PEaTM3yeMbIX B
OpraHax roCyJapCTBEHHOW BJIACTU U MECTHOTO CaMOYIpPAaBJIEHUS, OT OM3HEC-POEKTOB. DaKTOpHI,
BBI3BIBAIOIINE HEOOXOJMMOCTh CO3JJaHUsI M pealn3aliuy MpoeKToB. JKU3HeHHbIH UK poekTa. da3bl
IIPOEKTA.

Tema 2. [Iponecchl ynpaBjieHHsI IPOEKTAMHU.

OObnactyu yrpaBlieHHs IIPOEKTOM H MTOCIIEIOBATEIHHOCTD MPOIECCOB YITPABICHHSI TPOEK- TaMH.
[Iporiecchl MHUIMAIMK, TUIAHUPOBAHMS, OpPTaHU3ALMM HCIIOJHEHHs, KOHTPOJS W 3aBeplle- HUs
npoekTa. OyHKIMOHATIBHBIE OOJIACTH YIPABJICHUS MPOEKTOM (YIpaBJiCHHE COJCpPKAHHUEM IPOEKTa;
yIpaBJIeHHE CPOKAaMH MPOEKTA; YIpPaBJICHUE 3aTpaTaMy B MPOEKTE; YIPABICHUE PUC- KAMH MPOEKTa;
VIIpaBJICEHUE TIEPCOHAJIOM TIPOCKTa; YIpaBICHHE 3aWHTEPECOBAHHBIMH CTOPOHAMH IIPOCKTA;
yIlpaBJIeHHE IIOCTaBKaMU MPOEKTa; YMPABICHHWE KAaueCTBOM B IPOEKTE; YIpaBieHHE 00- MEHOM
nH(popManuel B MPOCKTE; YIPABICHUE HHTETpAIlUEH MTPOCKTA).

[Tpouecc nuunuanuu npoekta. [Iporeccsl manupoBanus MpoekTa (Mpolece IIaHupoBa- HUs
coJiep>KaHusl MPOEKTa; MPOoIecC pa3padOTKH pacluCaHus; MPOLecC MIIaHUPOBaHUS OIOKeTa MPOEKTa;



npoliecc MIaHUPOBAHUS MEepCcoHala MPOEKTa; MPOIecC TUIAHMPOBAHUS 3aKYIIOK B MPO- €KTE; MPOIIECC
TUITAHUPOBAHKSI PearupoBaHus HA PUCKH; MPOIIECC TUNIAHMPOBaHHS 0OMeHa MH(Op-Manuei B MPOEKTe;
npoliece IJIAaHUPOBAHUS YIIPABIICHHUS U3MEHEHHUSMH B TpoekTe). [Iporecc op-raHu3aIiu UCTIOTHEHUS
npoekTa. [Iporiecc KoHTpOIIs HcoMHEeHUs poekTa. [Iporiecc 3aBepiie- HUSI TPOEKTA.

Tema 3. PazpaGoTka npoekTa U onepaTuBHOE YIIPaBjieHHe peaju3anueil mpoekra.

[Inan ympaBnenust conep:kaHueMm mpoekra. OmnpezneneHue TpeOoBaHHil K mpoekTy. Ompe-
JielieHue cojaepkaHus mpoekrta. llenemnonaranue B Ou3HEC-IPOEKTaX M MPOEKTaX OPraHOB TroCy-
JApCTBEHHOW BIIACTH W MECTHOro camoympasieHus. CTpykrypa nexkommo3uiuu pador. KoHTpois
COJIep>KaHus IPOEKTA.

YnpasieHrne HAMOHATIBHBIME U (peiepalbHBIMU IPOSKTAMU B OpraHax BJIACTHU (TIOHSTHE, LIEIIH,
BUJbl HALIMOHAIBHBIX M (elepalibHbIX IMPOEKTOB; CTPYKTypa (elepalbHOr0 U HalMOHAb- HOTO
MPOEKTOB; (PYHKIIMOHANbHAS CTPYKTypa M >KM3HEHHBIM LUKJI HAUMOHAIBHOTO M (elepanb- HOTro
MIPOEKTa, OCHOBHBIE JJOKYMEHTHI U KJIIOUEBBIC PEIleHUs). YIIpaBlIeHUE BEJOMCTBEHHBIMH MPOEKTaMU
(moHsATHE, TeNU, BUABI BEJOMCTBEHHBIX IPOCKTOB; CTPYKTypa (enepanbHOr0 M HAIH- OHAIBHOTO
MPOEKTOB; (PYHKIMOHAIbHAS CTPYKTYPa U KU3HEHHBIN 1K BEJIOMCTBEHHOTO MPO- €KTa, OCHOBHbBIC
AOKYMCHTBI U KIIFOYCBBIC pemeHI/m). anaBneHHe PEruoHajJIbHbIMU MMTPOCKTAMU (HOH)ITI/IC, OeJIn, BUbI
PETHOHAIBHBIX TMPOEKTOB; CTPYKTypa PETHOHANBHBIX MPOEKTOB; (YHKIM- OHAIbHAs CTPYKTypa U
JKU3HEHHBIN OUKJII PETrHOHAJIBHOTO IIPOCKTA, OCHOBHBIC OOKYMCHTBI W KIIIO- YCBBIC pGHICHI/Iﬂ).
VYrpasieHue npoekTaMyd B MyHHUIIMIAIbHBIX 00pa30BaHUSAX (MOHSATHE, LIEIH, BUIAbl MYHHUIIUIATIBHBIX
MIPOEKTOB; CTPYKTYpa MYHHIIMIIAIBHBIX MPOEKTOB; (YHKIMOHAIBHAS CTPYKTypa M KU3HEHHBIH ITUKI
MYHHIIMIIAIBHOTO MPOEKTA, OCHOBHBIE TOKYMEHTHI U KIIFOUEBbIE PEIICHHUS).

Tema 4. Copep:kaHue NPOLECCHON NeATEIbHOCTH B c(epe rocylapcTBeHHOro M MYHHMIHU-
NaJbHOI0 YIIPABJIEHUS.

Teopernueckne OCHOBBI MPOIECCHOTO MOAXO0JA B cepe rocylapCTBEHHOIO W MYHHUIM- HAJIbHOTO
yhnpasieHus. BelneneHne M cTaHAapTU3allks IPOLECCOB JIEATENbHOCTH OpPraHOB Bia- CTH.
Heo6xoanmMocTs TpaHchopMauy TpaJUIMOHHON MOJIENH TOCYAapCTBEHHOTO M MYHMLHU- MajJbHOIO
YIpPaBJIEHUS B COBPEMEHHBIX YCIOBHUSIX.

5. 06p330BaTeJ'll)Hble TEXHOJOI'MH, B TOM YHUCJI€ TEXHOJOIHU IJIECKTPOHHOIO OﬁyquI/lﬂ H aM-
CTAaHIIUOHHBbIC 06pa3OBaTeanme TEXHOJOI'Md, MCHOJb3YEMbIC€ NPHUH OCYIICCTBJICHUHU 06[)330'
BaTEJbHOI0 NMpouecca 1mo 1MCUMIlJInNHE

B nporiecce oOydeHnst HCMONMB3YIOTCS CIIEYIONTHE 00pa30BaTEIbHbBIE TEXHOJIOTHU:

AxkanemMuveckasi JIeKHHMS — IOCIEAOBATEIbHOE H3JIOKEHUE MaTepHuallia IMpernojiaBaTesieM,
PAacCCMOTpPEHHE TEOPETUYECKUX M METOJOJIOTHYECKUX BOMPOCOB JUCHUIUIMHBI B JIOTUYECKH BBI-
nepxaHHoi (opme. B mporecce nekiuu mpenoaaBaTelb CTUMYIHPYET CTYACHTOB K YYacTHIO B
00CYKJIEHH BOIIPOCOB U BBICKA3bIBAHUIO COOCTBEHHOM TOUKH 3pEHUS 00CYX/1aeMoil mpoliemMa-THKH.
[enu u TpeOoBaHMS K aKaAEMHUECKOM JICKIIUU: COBPEMEHHBIN HAyYHBI YPOBEHb, UH(OP- MATHBHOCTb,
CHUCTEMHOE OCBEIIEHNE KITFOYEBBIX MOHSITHH U MOJI0KEHUN TI0 COOTBETCTBYIOIIEH TeMe, 0030p U OTIeHKA
CYHIECTBYIOIIEH MPOOIeMATHUKH, J1ada METOAMYECKUX PEKOMEHJIAIUN CTy-IeHTaM AJIs JaIbHEHUIIEero
M3y4YeHus Kypca.

IIpakTHyeckoe (CeMHUHAPCKOE) 3aHATHE — 3aHATHE, TTOCBIIICHHOE MTPAKTUYECKON 0Tpa-00TKe
y CTYJIEHTOB KOHKPETHBIX YMEHHI 1 HABBIKOB MTPU W3yYEHUU TUCHIUILIMHBI, 3aKPETIEHUIO OTYUYE€HHbBIX
Ha JICKIIMH 3HAHUH U OLIEHKE PE3yJbTaTOB 00YUYEHUS B MPOIIECCE TEKYIIETO KOH- TPOJIS.

Ha nepBomM npakTuyeckom 3aHSITHH B BBOJHOM YaCTH JAETCs IEPBOE LIEIOCTHOE MPEACTaB-JICHHUE
o mucrurummae. CTyIeHTHI 3HAKOMSATCS ¢ HA3HAaYE€HUEM U 3a/1a4aMy JUCITUTUINHBL, €€ POJIbIOM MECTOM B
oOpa3oBarenpHOM mporpamMme. [Ipu 3TOM O03BYYHBAIOTCS METOAMYECKHE W OpraHu3a- [MOHHBIE
0COOEHHOCTH pa0OTHI B paMKax JAaHHOU JUCITUTIIMHBI, & TAKXKE Ta€TCS aHATTN3 PEKOMEH-TyeMOi y4eOHO-
METOINYEeCKOM TUTepaTypsl. [IpogomkuTeTbHOCT, BBOAHON YacTu cocTaBiseT He 6onee 10-15 MunyT.

[Ipy mpoBeneHUM TNPAKTUYECKUX 3aHSATUM HCMOJB3YIOTCA TAaKME WHHOBAIIMOHHBIE METOJIbI
oOyueHus1, KaK AUAJIor-co0eceoBaHue, KOJJIEKTUBHOE O0CYXKICHHE TEMAaTUIECKIX BOIIPOCOB, Pa3doop



MPAKTUYECKUX CUTYyalluil, HOPMAaTUBHBIX JOKYMEHTOB, TEOPETHUECKUX U METOAMYECKUX ACIIEKTOB IO
TeMaM JTUCHUIUIMHBL. OOCYXICHHE M OICHKA IMPAaBWJIBHOCTH BBHIMIOJHEHHBIX pPa3iny- HOTO THIIA
3aJlaHul, YKa3aHHBIX B (OHJE OILIEHOYHBIX CpEICTB pabdouell MPOrpaMMbl, MPOU3BO- JIUTCS
KOJUIEKTUBHO CTYAEHTAMH I10J] pyKOBOJICTBOM IIpeNnojaBaTelis.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHAITHE BKJIKOYAET B ce0d 1Ba BIja padoT:

- UuauBuayanbHasi padoTa CTPOUTCS Pa3IUYHBIMU CIIOCO0AMHU, KaK TPATUIIMOHHBIMHE, BBUIE
OIIpoca, B CIIy4ae e€CJIM €CTh HE00XOJUMMOCTh TPOBEPUTH YPOBEHb MOJITOTOBKU U HAIUYNE 3HAHUH, [T
BBITTOJIHEHUS TIOCIIEAYIONINX 00JIee MPaKTHKO- OPUEHTUPOBAHHBIX 3a/IaHUH (KEHChI, CUTYaIlH U T.I1.).
OTa OoleHKa MO3BOJISIET OTCEATh TeX cylaTeNel, KTO B IPyNIoBOi paboTe MO-3KeT TMO0 He IPUHOCUTH
HUKAKOM EHHOCTH JIJIs TPYTIIIBL, JINO0 HA000pOT BHOCUTH JIECTPYKTUB- HBIH JIEMEHT B 00CYXKICHHUE 32
CYET HU3KOIO (HEIOCTaTOYHOI0) YPOBHSI 3HAHHIA.

- 'pynnoBasi pa6ora mnojpa3ymMeBaeT KOMaHIHOE OOCYXICHUE KEHCOB, CHUTyaIlud, Mpe.-
CTaBJICHHOTO B IOCIEAYIOLIEM B BUJE KpPAaTKOro OT4eTa M Ipe3eHTauuu. lIpoBeneHue 3aHsATUN B
nono6HoM ¢dopMe mpeamnosaraeT Mepexoj OT METOJa HAKOIUICHUS 3HAHUN K MPaKTUKO-OPHEHTHU-
pOBaHHOMY OOYYEHHIO CTYAEHTOB. B pe3yinbprare mHpoBeneHUS HHIUBUAYATBHOTO aHain3a, 00-
CYXJCHHUS B TPYIIIe, ONPEeICHUs TPOoOiieM, HaX0XKICHHSI albTepHATHB, BEIOOPA ACHCTBUI U IJIaHA UX
BBIIIOJTHEHUS! CTYAEHTHI IOJYy4YalOT BO3MOXKHOCTh DPa3BUBAaTh HABBIKM MAapKETHMHIOBOIO aHalu3a U
IJIAHUPOBAHUSL.

KoncyabTauum — Buja Y4eOHBIX 3aHATHH, SBISAIOMIKMECS OJHOW U3 (GOPM KOHTPOJIA
CaMOCTOSITENIbHOM pPabOTHl CTYIEHTOB B TeueHHE cemecTpa. Ha KOHCynbTaluax MO WHHUIMATHUBE
CTYJEHTOB PaCCMATPUBAIOTCS U OOCYKAAIOTCS pa3JIMYHbIE BOIIPOCHI TEMATUKHU JAUCLUUIUIMHBI, KOTOPbIE
BO3ZHUKAIOT Y HUX B MIPOIIECCE CAMOCTOSATEIbHON PaOOTHI.

B npornecce 00y4deHusI UCHIOIB3YIOTCS CIEIYIOIINE TEXHOIOTUHU AJIEKTPOHHOT'O 00YUSHUSIN
JTUCTaHIIMOHHBIE 00Pa30BaTENbHBIE TEXHOIOTHH:

JuiekTpoHHbIN yHUBepcuTeT Moodle SApI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 33JIaHUS TSI CAMOCTOSITENILHON pabOThl 00YJAIOIIUXCS IO TeMaM JUCIUILINHBI,

- MPE3EHTAIMU U TEKCThI JEKIUK M0 TEMaM TUCIUIIIINHBIL;

- MpeACTaBIIeH CIIUCOK yueOHOU TUTepaTyphl, PEKOMEHIYEMOM JIJIsl OCBOSHUS TUCITUTLINHBI,

- mpencrasiieHa uHMopmaius o GopMe U BpEMEHU MPOBECHUS KOHCYJIbTAIMH 110 TUCITU-
IUIMHE B PE)KUME OHJIANH;

- MOCPEeICTBOM (opyMa OCYIIECTBIISETCS CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aMMOJEi-
CTBUE MEXKAYy O0YyJalOIIMMUCS U MPENOo/IaBaTeIeM B PaMKaX MU3y4eHHUs! TUCIUTUTHHEIL.

6. [lepeyeHb JMIEH3HOHHOTO W (WJIM) CBOOOJHO PACIPOCTPAHSIEMOro NMPOrpaMMHOIO obec-
nevyeHus, UCIMOJIb3YeMOTI0 MPHU OCYIEeCTBJIEHUHN 00Pa30BaTEIbHOI0 NMPoIecca Mo AUCHU-TIJINHE

B mporecce ocyiecTBieHuss o0pa3oBaTeIbHOrO Mpoliecca Mo AUCIUILTUHE UCTOIb3Y-
I0TCA:
1) nnst popMUpPOBAHUS MATEPUANIOB JUTS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U TIPOBECHUS TIPO-
MEXYTOUHOM aTTecTaluu, 11 (OPMHUPOBAHKS METOAUYECKUX MATEPHAIIOB 110 JUCIUTIIHHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBIX MPO(eccCHOHATBHBIX 023 JaHHBIX U HH(POPMALMOHHBIX CIIPA- BOYHBIX
CHCTeM, HCIO0JIb3yeMbIX IIPH OCYILIeCTBJIEHUH 00Pa30BaTe/JILHOIO0 NPoLecca o AUC-HUIIuHe (IpH
HEe00X0AUMOCTH)

B nporecce ocymecTBienus o0pa3oBaTeIbHOrO Mpolecca Mo AUCHUILIUHE HCHOIb3Y-
I0TCA:

ABTomaTtu3upoBaHHas  OubnuoreyHo-uHpopmaumonHass cucreMa «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOIi 1 1I0NIOJTHUTEIBLHON Y4eOHOI JTUTepaTyphl, pecypcoB HH(POPMALU- OHHO-
TeJIeKOMMYHUKANUOHHOW ceTu «HWHTepHeT» (NMpUM HE00XOAUMOCTH), PEKOMEHIAYeMbIX JIf
OCBOCHUS TUCHHILIMHBI


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

a) OCHOBHasI JIMTEpPaTypa

1. [IpoekTHOE yrpaBiieHWE B OpraHax BJacTH : yuyeOHUWK 1jis By30B / I'. M. Kanpiposa, C. T.
Epemun, A. U. I'ankun ; mox penakuueii C. E. [IpokodreBa. — Mocksa : M3natensctBo FOpaiit, 2021.
— 263 c¢. — (Beicmiee o6pazoBanme). — ISBN 978-5-534-15222-7. — TekcT : 31neKTpOHHBIH //
OopasoBarenbHas wiathopma HOpaiir [caiit]. — URL.: https://urait.ru/bcode/497722.

2. IIpoexkTHOE ympaBieHHWE B OpraHax BJIACTH : y4yeOHUK M NpakTHkyM i By3oB / H. C.
I'eremtomn [u ap.] ; orBercTBeHHBIH peaaktop H. C. 'eremtomr. — 2-e u3a. — Mocksa : M3naTenb-cTBO
HOpaiit, 2021. — 186 c. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-12623-5. — Tekcr
: 9nekTpoHHbIi // O6pazoBaresbHas miaTdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/496309.

3.TOCT P-54869-2011 IlpoekTHbIi MeHEIKMEHT. TpeOoBaHUS K YIPABICHUIO MPOCKTOM.
Project management. Requirements for project management.

0) 10NOJIHNTEJIbHAS JINTepaTypa
1. Aramace, B.E. IIpoekTHOe ympaBieHue B opraHax BIacTu: 3apyOexHbiii ombiT / B.E.
ATtamacs // PernonanbsHabie poGiiemsl mpeodpazoBanus skoHoMukd. — 2020 — Ne12 (122). — ¢. 97-103.

2. Mupomanuenko, M.B. [IpoekTHoe yrpaBiieHHe B TOCYAapCTBEHHOM CEKTOpE: 3apyOeK-HbIN
ONBIT U poccuiickas npakTuka / W.B. Mupomnundenko, JI.A. Ilnupo // BectHuk Yamypt- ckoro
yausepcuteTa. Counonorus. [lonutonorus. Mexxaynapoaasie otHomenus. — 2019 - Ne3 —c. 360-368.

3. ®enepanbubiii 3akoH OoT 28.06.2014 Nel72-®3 «O crpaTernyeckoM IJIAaHUPOBAaHUU B
Poccuiickoit deneparumy.

4. IMocranoBnenne llpaBurensctBa PO ot 27.11.2015 N 1278 «O denepansHoit uHbpOp-
MaIMOHHON CHUCTEME CTPAaTEerHuecKOoro IJIaHUPOBaHUS M BHeceHHHM u3MeHeHWil B llomoxkeHue o
rOCyJapCTBEHHON aBTOMAaTU3UPOBAHHON MH(POPMAITMOHHOW CHUCTEME « Y TIPABICHUEHY.

5. [locranoBnenue IlpaBurenscrBa P® ot 31.10.2018 N 1288 (pen. ot 24.06.2021) "O6
OpraHM3aluu MpoekTHoU nestenbHocTH B IlpaButenscrBe Poccuiickoit ®enepauun" (Bmecre c
"[TonoxxeHuem 00 OpraHW3alyd MPOEKTHOM nesTenbHOCTH B IIpaButenbcrBe Poccuiickoit dene-
paruu").

6. IloctanoBnenue IlpaBurenscrtBa SpocnaBckoil obmactu ot 31.01.2019 Ned4-nm «O6 op-
TaHU3AIMK TPOEKTHON JEATEIHPHOCTH B OpraHaxX MCIOJHUTEIHHOM BiacTu SpociaBckoil o0iacTuu
MPU3HAHUM YTPATUBIIUMU CHITY OT/EIbHBIX MOcTaHOBIeHUH [IpaBuTenncTBa 006IaCTH.

7. ITocranoBnenue IlpaBurenbcrtBa Jlenunrpaackoit obmactu ot 16.05.2017 Nel64 «OO6
OpraHM3aliK MPOEKTHON NeATEJbHOCTH B OpraHax HMCHOJIHUTENbHOW BiacTu JleHMHrpajackoi o0-
JaCTU».

8. Ilocranorienne Kabuaera Munnctpos Pecriydonuku Tarapcran ot 20.06.2019 No504
«O0 opraHu3anuu MpoeKTHOH nesTenbHocTH B [IpaBuTtenbctBe Pecriybmiuku Tarapctany.

9. HattmonanpHBIE TPOEKTHI: IIEJIEBBIE PE3yNbTaThl W OCHOBHBIE TOKa3aTrenu. — MockBa :
IIpaButensctBo Poccun, 2019.

10. Jloxnmag o JTy4dmuxX MYHHIWNAIGHBIX MPAaKTHKaX y4acTHs B PEaNM3aldd PETHOHATBHBIX
MIPOEKTOB, O00ECIEeUMBAIONINX JIOCTHKEHUE Lelel, MoKa3zaTeslell HAIMOHAJIBHBIX IMPOEKTOB U pe-
3yJIBTaTOB UX peann3anun. — MockBa . MuaskoHOMpaszeuTHs Poccun, 2021.

11. Otyet o pe3ynbTaTax IKCHEPTHO-AHATUTHIECKOTO MeponpusaTus «CTpaTernyecKuil ayauT
(dbopMHpOBaHUS M JOCTH)KEHUS TOKa3aTeNel NesTeIbHOCTH (efiepaibHbIX OPraHOB UCIIOI-HUTEIBHON
BJIACTH, PYKOBOJICTBO JESTEIBHOCTBIO KOTOpBIX ocyuiecTBisgeT IIpaBurenscrBo Poc- cuiickoit
Oenepanun, B 2017-2018 rogax u uctekmem nepuojae 2019 rogay» // bromnerens Cuer-Hoit [TamaTer
Poccuiickoit ®eneparuu. — 2020 - Nel.

B) pecypcbl cetn « AHTEpHET»:
DNEeKTPOHHBIN KaTajor Hayunoi O6ubImoTexku Apl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cuctema (OBC) u3mgarenncrBa «fOpaii» (https://www.
urait.ru).

3. DnexrtponHas Oubnmoreunas cucrema (ObC) wm3marensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).



https://urait.ru/bcode/497722
https://urait.ru/bcode/496309
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www/
http://ebs.prospekt.org/

4. Hayunas snekrponnas oudanoreka (HIB) (http://elibrary.ru).
5. Cuernas nanata Poccuiickoit ®eneparuu (https://ach.gov.ru).

6. Munskonompassutus Poccun (https://www.economy.gov.ru).

7. HanuonanpHas Acconmanus YIIPaBJICHUS MPOEKTaAMU «COBHET»
(https://www.sovnet.ru).

8. Amnamutmueckuii  uentp npu  IlpaButensctBe  Poccuiickoit  Deneparun
(https://ac.gov.ru).

9. Hanwuonanbhsie mpoekTbl Poccun (https:/HallMOHATBHBICTIPOSKTHLPD).

9. MaTtepuajibHO-TeXHUYecKasi 6a3a, He0OXoAUMAsI IJIsl OCYIIEeCTBJIEeHHsI 00pPa30BaTeILHOI0
npoiecca mo JMCUMIINHE
MarepuanbHO-TeXHHUYECKas: 6a3a, He0OXOoauMast ISl OCYIIECTBICHUs 00Pa30BaTEILHOTO

rporiecca 1o AUCIUIUIMHE BKII0YAST B CBOM COCTAB CIEIUATbHBIC ITOMEIIECHUS:

- yueOHbIE ayTUTOPUU JJIsl IPOBEACHUS 3aHITUN JEKIIUOHHOTO THIIA;

- yueOHbIE ayIMTOPUU AJIsl IPOBEACHHUSI IPAKTUUYECKHUX 3aHATUH (CEMUHAPOB);

- yueOHbIE ayTUTOPUU JJIsl IPOBEACHUS IPYIIOBBIX U UHAUBUAYAIbHBIX KOHCYJIbTAIIHIH;

- yueOHbIE ayAUTOPUHM JJIsl IPOBEACHUS TEKYILErOo KOHTPOJIS U MPOMEKYTOYHON aTTecTa-

- IOMEIIEHHUS JUIsl CAMOCTOSITENIbHON paboThI;
- IOMEIICHHUS JUISl XPaHEHUS U MPOPUITAKTHUECKOTO O0CTYKHBaHHUS TEXHUYECKUX CPEJICTB
00y4eHwusI.
CreuuanbHble TOMEIIECHUS YKOMIUIEKTOBAHBI CpPEJACTBAMH OOy4YEHHS, CIYKaIUMU s
npeacTaBiIeHNus yueOHoi nHpopManuu O0IBIION ayIUTOPHH.
[Tomemenust A CaMOCTOSITENIbHON pabOThl O0OYYArOIIMUXCS OCHAIICHBl KOMIIBIOTEPHOM
TEXHUKOM € BO3MO>KHOCTBIO HOJKIIIOUEHHUS K ceTu «/HTepHeT» M obecrieueHueM J0CTyIa K 3JIeK-
TPOHHOU MH(OPMALTMOHHO-00pa3oBaTenbHOM cpeae SApl'Y.

ABTOp:

3.1, mpodeccop kadeapsl ynpaBieHUus U
MpEAIPUHUMATENBCTBA N.A. lonmaToBuy


http://elibrary.ru/
https://ach.gov.ru/
https://www.economy.gov.ru/
https://www.sovnet.ru/
https://ac.gov.ru/

IIpunoxenne Ne 1 k paGoyeii nporpamMmme IMCHUAIITHHBI
«OCHOBBI yNIpaBJIeHUsI IPOEKTAMHU H POLECCAMH B OpPraHax BJIacTH»

DoH/1 OLEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TEKYIIero KOHTPOJIsl YCIIeBAeMOCTHH MTPOMEKYTOYHOM
aTTecTallMu CTY/I€HTOB
0 JUCIHILJINHE

1. TunoBbIe KOHTPOJIbHBIE 32/JaHUsI U UHBbIE€ MATEPHUAJIBI, HCIIOJIb3yeMble B
npoiuecce TEKYero KOHTPOJIs yCIeBaeMoOCTH

Tema 1. IIpoekT Kak 00bEKT ynpaBjeHus B cepe rocyiapcTBeHHON MMYHUIUNIATIBHOM
Biaact (komnereHuusi YK-2, naaukarop YK-2.1.)

Bonpocsl kK NpoBeieHNI0 1MAJIOra-codece10BaHus

1. Chopmymupyiite onpenenenue npoekra corsiacio ['OCT P 54869-2011 u pykoBoactByPMBOK.
2. ChopmynupyiiTe MpU3HAKU MPOEKTA.

3. ChopmynupyiiTe OTIIMYUTENBHBIE OCOOEHHOCTH MPOEKTOB, PEATM3yeMbIX B OpraHax rocy-
JapCTBEHHOM BIACTH M MECTHOT'O CAMOYIPABIICHHUS OT OM3HEC-TIPOCKTOB.

4. Kak crnenyer TpakTOBaTh YHUKAJIBHOCTh pe3yJibTara MpoeKTa (MPOIyKTa, MOCTABISIEMOTO
IIPOEKTOM).

Tema 2. [Ipoueccol ynpaBiaenus npoektamu (komnerenuus OIK-6, unaukatop OIIK-
6.1.)

Keiic

B r. CaparoBe Ha pa3iauM4HOIN CTaJuM CTPOUTENHBCTBA U IKCIUIyaTallMd HAaXOJATCS JBa
obbekTa — 6acceitn CI'Y u npeayHuBepcapuii.

CaparoBCKHil TpenyHUBEpcapuii OyAeT OpHEHTHPOBaThCS Ha mpodeccun Oyaymero -
pOOOTOTEXHHMKA, OMOTEXHOJIOTUM M MeauuuHa Oyaymiero. IlapTHepamu mpeayHuBepcapus CTaHYT
yetsipe By3a — CI'Y, CI'MYVY, CI'TY u CI'AY. 3ganue Oynet cocToaTh U3 y4eOHOro KOopIycau Kopiyca
obmmexurtus. s oOyueHus cpey MIKOJILHUKOB 00JIacTH OyAyT OTOOpaHbl TaJaHT-JIMBBIE pedsATa U3
MaJI000ECTIEYCHHBIX, HETIOJIHBIX CEMEM, JeTH-CHPOTHI.

4 cents0pst 2017 roma cocTosIOCh TOPKECTBEHHOE OTKPBITHE (DU3KYIBTYPHO-CIIOPTHB-HOTO
KOMIUIEKCa C IulaBartelbHbIM KoMiuiekcoM «bacceiin CI'V». V' yHuBepcuTeTa MOSBUIACh CBOS
CIOpTUBHAasE 0a3a, 4TO OCOOEHHO BaXXHO JJIsl MOJATOTOBKHM yuuTeneil ¢usmueckoil KymbTypsl. [Ipu
CTPOUTENBCTBE U OT/IENIKE OBUIN MCIIOIb30BaHbI CAMBIE COBPEMEHHBIE TEXHOJIOTHH.

Bomnpocsr:

1. SIBnstoTCA M IPUBEICHHBIE TPUMEPHI TPOeKTaMu (00OCHYITE CBOIO TIO3UIIHIO).

2. Vicxons n3 onucaHus KaxI0ro o0beKTa, OMpPEeIeNINTe U 00OCHYWTE HATMIHE TPOSKT-HBIX
MPOLIECCOB B MPE/JIOKEHHBIX IPUMEpax.

Tema 3. PazpaboTka npoekrTa M onepaTuBHOE yIIpaBJIeHHE peaju3alnueil npoexkra
(xomnerennus YK-2, unaguxarop YK-2.1.)
IIpumepHas TeMaTHKa T0KJIaA0B U pedepaToB

1. UcTtopus cTraHOBIEHUS IPOEKTHOTO MOAXO0/a K YIIPABICHUIO: MUPOBOI! OIBIT.

2. Vcropust CTaHOBIICHHSI TPOSKTHOTO TTOAX0/Ia K YIIPABICHUIO: POCCUHCKUI OTIBIT.

3. IlpoexTHas 1eATENbHOCTh KaK HHCTPYMEHT TpaHc(hOopMaIiK TOCY1apCTBEHHOTO YIPABJICHHUS:
PETPOCIIEKTUBHBIN B3TJISA]] HA 3apyOEKHBIH OITBIT.

4. ITIpoekTHast AEATEIBHOCTh KaK HHCTPYMEHT TpaHC(POPMALIMHU rOCyJapCTBEHHOTO YIPABJICHUS:
PETPOCIIEKTUBHBIN B3IIs] HA OTCUYECTBEHHBIN OIIBIT.



5. CymHOCTb U coziep’KaHue NPOEKTHOro yrnpasieHus B Poccuiickoit denepannu.

6. Opranu3annoHHO-TIpaBoOBas crelupuKa MPOSKTHOro yrpasieHus B Poccuiickoit denepa-uuu.
7. MexxyHapOIHbIH OIBIT pean3alliy IPOEKTHOM fesTenbHOCTH U ayuiune npaktuku: CIIAEC,
BenukoOpurtanus, Kanana, Kuraii, Anonus, Cunramnyp.

8. AkryanbHble TpeH bl U digital-nepcreKTUBBI NPOSKTHOTO YIIpaBlieHHs B opranax Biacti:Agile-
MOJIXO/.

9. PernoHanbHbIN POEKTHBII OQHC.

10. MyHUIIMTIAJTBHBINA TTPOSKTHBIN OHC.

Tema 4. Conep:kaHue NpoeCcCHOM AesITeJIbHOCTH B cepe rocy1apcTBEHHOr0 UMYHUIIUIIAJIBHOTO
ynpasiiennst (komnerenuusi YK-2, naaukarop YK-2.2, komnerenunusi YK-3, nuaukarop YK-3.1.)

Keiic «YcnemHocTs NpoexkTa»

Kymnoa TricsiueneTusi 10KeH ObUT CTaTh pa3BieKaTebHO-00pa30BaTeIbHBIM KOMIUIEK- COM,
IIpeJHa3HAUYEHHBIM Ul MOMYJISPU3ALUK OCIEIHUX TEXHOIOTUH U 00eCIIeYUTh JIyylliee 10-HUMaHue
HayKH yepe3 Urpy.

Ha npoextupoBanue 1 CTpoUTENbCTBO IPOEKTA ObLI BbIJENIEH Ot/ KeT Oosiee uem 1.4 mun-nuapa
nosmapoB CIIIA. Tlo eBpormeilickuMm cTaHgapTaMm, 5TO CYIIECTBEHHAass CymMMa, BCEro Il OJ- HOTO
IIPOEKTa, HO IIeJIb COCTOSUIa B TOM, YTOOBI CO3/1aTh FOPOJCKYIO JOCTOINPUMEUATENbHOCTh, KOTOPOM
OTMETHJI HOBOE€ TBHICSYENICTHE W TIOJOXHJ OBl HOBBIH CTaHIAPT B MHIYCTPUHU pas3Biede- HUH IS
BCEOOILEro NoApakaHusl.

C mepBbIX 3TanoB IMPOEKT OTJIMYAJICS HEPEHIMTEIbHOCTbIO OTHOCUTENBHO HAIMOJHEHUS U
COJIepKaHUsl, HAMEPEHUE YCTPOUTENEH COCTOSAIO B TOM, YTOOBI OOECIEUYHUTH MOIMYJSPHOE MECTO,
KOTOPOE OXBATHJIO KITIOYEBHIE aCIEKThl OPUTAHCKOW KHM3HH, ObUIa OBl TO PENUTHs, TEXHOJOTHS WU
pasBiedyeHue. [IpoexT QuHaHCHpOBANCS pPA3IUUYHBIMU HMCTOYHUKAMH, HO IPEUMYILIECTBEHHO Ha
JOTepeiiHbIe EHbIM U YacTHOe cyOcuaupoBanue. [lepBoe W camoe KIIIOUEBOE MPABWIIO B JIFO- OOM
IIPOEKTE COCTOUT B TOM, YTOOBI IOCJE aHaIU3a COOTBETCTBUS TPEOOBAHMSAM pBIHKA BBIPaOO-TaTh
KOHLEMNIUIO MapKa, ONpeAeIuTh HalOJIHEHNE U 3aUKCUPOBaTh BCE B padoueM 4YepTexKe.

K coxanenuto, st Kynona TeicaueneTust, Bce 6bu10 He Tak. OTYaCTH OTOMY YTO MHO- )KE€CTBO
CTOPOH, YYacTBYIOIIMX B MPOEKTE, MPECIe0BAIM TOJIbKO CBOM MHTEPECHI U IPOJOJIKAIU BHOCUTh
U3MEHEHHUS B IIPOEKT OCIIE €70 YTBEPKACHUS.

OcHoBHas npobnema npoekra Kynona TricgueneTus coCTOUT B TOM, UYTO €0 HAIOJIHEHHUEHE
COOTBETCTBOBAJIO MOTPEOHOCTSIM PBIHKA, U MOCETUTENN TaK M HE MOHSAJIM, 3a4eM ObLI celaH 3TOT
MPOEKT M Ha YTO OH BOOOIIE ObLT PACCUUTAH.

[Tpobnembl ¢ KymojoM HayajlMch B cCaMblil HEpBBIA JI€Hb €ro OTKpbITUSA. JIMHUS MeTpo,
CIELMAJIbHO ITOCTPOCHHAS JUIsl IOCTaBKM IOCETUTENEN U3 LEHTpaabHOM yacty JIOH0HA, OKa3a- J1ach
NeperpyKeHHoi. A Te cHaCTIMBIIbI, KOTOPHIM B HOUb OTKPBITHSI BCE 7K€ YJIAN0OCh 100OPAaThCA10 KyIoja
CBOEBPEMEHHO, HE CMOTJIM MPOOPATHCS Yepe3 CTPOKANIINE KOPIOHBI CITYKObI 0€3- ONTaCHOCTH.

[To cTpaHHOMY COBMaJeHMIO, OONbIIE BCErO HEMPHUATHOCTEH BBINANO HA JIOJIIO CaMbIX BIIH-
ATEIbHBIX >KYPHAJIMCTOB OPUTAHCKUX M HMHOCTPAHHBIX Ta3eT. OTO ObLJIO MPUMEPHO PAaBHO3HAUHO
YCTPOMCTBY MAacCOBOI'O IHILEBOIO OTPABIEHUS B JIEHb TOPKECTBEHHOI'O OTKPBITUS HOBOTO POC-
KOIIHOT'O PECTOPaHa.

3aTeM HadaJluCh HapeKaHUs Ha IUIOXYI0 OpPraHU3alUI0 aTTPAKIIMOHOB U BBICOKYIO CTOM- MOCTh
ouneroB. BMecTo 3amiaHnpoBaHHBIX 12 MWIJTMOHOB KYIIOJI 3@ BECh MPOLUIBIN I0Jl MOCEe- THUJIM BCETO
JIMIIB 6,5 MUIIJIMOHA YEJIOBEK, TPHYEM 3aIIaTHITN 32 OMIIETHI O, / MUJIITHOHA. XOTS S TOMOKET MOKa3aThCs
OOJIBIITIM KOJIMYECTBOM, MTPOEKT OBUT paccYnTaH Ha 12 MIIITHOHOB MTOCETUTE-JIEH B IIEPBOM TOAY, UTO
TaK HUKOT/Ia U He ObUIO JOCTUTHYTO.

Kymon Teicsuenerns - Xopomuii IpuMep IPOEKTa, 3aBEPIIUBILIETOCS TOYHO B CPOK U B LIEJIOM B
paMmkax OroJKeTa, HO OTCYTCTBHE OPHEHTHPOBAHHOCTH Ha IMOTPEOHOCTH KIMEHTa TMpHU- BEIO K
3aKPBITHIO MPOEKTA, KOTOPbI MOT ObI UMETh OOJIBIION yCIeX.

I'panino3HOE MEPONPUATHE OKA3AIOCh UCKIIOUUTENILHO YOBITOUHBIM, a JIJIs 3aBEPILICHUS

MIPOEKTa TOXE HYKHO OBLJIO BJIOKUTH HeMallo aeHer. Heckoybko MecsiieB OpuTaHckue (GHUHAHCU-CTHI
HaNPSHKEHHO PEIIa KJIACCHUYECKYIO TUIEMMY «H HECTH TSHKEJO0, M OPOCUTH JKaIKO», ITOKa, HAKOHEII,



HE PEIIMINCh Ha TOPKECTBEHHOE 3aKpbITHE Kymona. B kanyH HoBoro, 2001 roga mpu- nuiock ckazath
MOCIIEHEE «IIPOIai» «(HHUACKO THICTUEICTHS

Bomnpocsl keiicy:

1.  MoskHO 11 Ha3BaTh NMPOEKT ycnemHbiM / HeycnemHbiM? [Togemy?

2. C 94pMX TO3UIIUN JAaHHBIA MPOEKT SABIAIOTCS ycremHbiM? C YbUX MO3UIMN — HeYCIIEIITHBIM?

3. Pa3paboraiiTe BapuaHT penieHHUs] MPOOJIIEMBbI C COOPYKEHHUEM C MO3HMIIMA OPTaHOB TOCyaap-
CTBEHHOM BJIACTH.

Kputepun onenku popM Tekyiero KoHTpoJisi Kpurepuu oneHKn ycTHOro onpoca
(n1maJjiora-codecenoBaHmsl)

Onpoc — MeTOJ KOHTPOJISI 3HAHWH, 3aKIIOYAIONIMICS B OCYIICCTBICHHUH B3aMMOJCHCTBHS
MEXIy TperojaBaTelieM U CTYJCHTOM IOCPEICTBOM IOJYYCHHS OT CTYJISHTa OTBETOB Ha 3apaHee
c(OpMYITHUPOBAHHBIC BOIIPOCHI.

OHGHKa «OTJINYHO» BBICTABJISICTCS 3a HOJ'IHI)II71 OTBET Ha HOCTaBHCHHLIﬁ BOHpOC C BKJIOYC-HUEM
B COZICp)KaHUE OTBETA JICKIIUU, MATEPHAJIOB YYCOHUKOB, TOMOJIHUTEILHON TUTEpaTyphl OC3HABOISAIINX
BOIIPOCOB.

OlLleHKa «XOPOII0» BBICTABJIACTCS 3a IOJHBIM OTBET Ha IMOCTaBJICHHBIM B OMPOC B 00BbEME
JIEKIIUU C BKIIOYCHWEM B COJACPKAHHME OTBETAa MATCPUAIOB yYCOHHKOB C YETKMMH OTBETaMH Ha
HABOJISIIKE BOMPOCHI IPEIoaBaTe)is.

OrneHKa «yIOBJICTBOPHTEIBHO» BBICTABISICTCS 32 OTBET, B KOTOPOM O3BYy4Y€HO Oosiee Io-
JIOBHHBI TpeOyeMOro maTepualia, C IMOJOKHUTEIbHBIM OTBETOM Ha OOJIBIIYIO YacTh HABOJSIIMX BO-
MIPOCOB.

OrneHka «HEYTOBIETBOPUTEIHHO» BBICTABISIETCSI 32 OTBET, B KOTOPOM O3BYYEHO MeEHee
MOJIOBUHBI TpeOyeMOro MaTepuana WJIM HE O3BYYCHO TIJIaBHOE B COJEP)KaHHUU BOIPOCA C OTpHUIIA-
TEJBHBIMH OTBETAMU Ha HABOJSIIUE BOMPOCHI WJIM CTYISHT OTKAa3alicsi OT OTBeTa 0e3 IpeaBapu-
TCJIBHOTO O6’B$ICH€HI/I$[ YBa)KI/ITeJ'IBHI)IX HpI/I‘-II/IH.

Kpurtepun onenkn pedepara

OneHka «OTJIIMYHO» - BBINOJHEHBI Bce TpeOOBaHUS K HamMcaHUio pedepara: oOO3HAUYEHA
npobiemMa U 000CHOBaHa €€ aKTyaJlbHOCTb; CHIEJaH aHaIM3 pa3IMYHbIX TOUEK 3PEHHUs Ha paccMmar-
pUBaeMyto MpobyieMy M JOTMYHO M3JI0’K€Ha COOCTBEHHAs MO3UIMS; C(hOPMYIMPOBAHbI BBIBOABI, TEMA
pacKpbITa MOJHOCTHIO, BbIAEPKAH 00bEM; COOJII0/IEHBI TPEOOBaHNUS K BHEIIHEMY O()OPMIIEHUIO.

OrneHka «XopoIllo» - OCHOBHbIE TpeOOBaHuUs K pedepaTy BBIINOIHEHbI, HO IIPU 3TOM JOMYLICHBI
HeZOYETHl. B yacTHOCTH, HMEIOTCS HETOYHOCTH B M3JIO)KEHMM MaTepHalla; OTCYTCTBYET JIOTHYECKas
MIOCJIEZIOBATEIBHOCTh B CYXXJEHUSX; HE BBIIEp)KaH 00bEM pedepaTa; MMEIOTCS YIylle HUA B
odopmIiieHUN.

OneHka «yJIOBJIETBOPUTEIBHO» - UMEIOTCS CYIIECTBEHHbIE OTCTYIUIEHHS OT TpeOOBaHMH K
pedepupoBanmio. B yacTHOCTH, TeMa OCBEIEHA JTUIIIb YACTUYHO; JOMYIIEHbI (PaKTUYECKHE OINOKHU B
coJiep;kaHuu pedepaTa; OTCYTCTBYIOT BBIBOJIBI.

OrneHka «HEYyHOBJIETBOPUTEIIbHO» - TeMa pedepara He pacKpbiTa, OOHAPYKUBAETCS CYIIE
CTBEHHOE HEMOHUMaHUe MpoodsieMbl WK pedepar 00ydaromuMcs He IPeCTaBIIEH.

Kpurepumn oueHku keiico
Pe3ynbrar BBINOIHEHMS Kelic-3a/1aHUs OLIEHUBAETCS C YUETOM CIEAYIOIUX KPUTEPUEB:
— IIOJTHOTA IPOPAOOTKHU CUTYAIHH;
— TIOJTHOTA BBITIOJTHEHUS 3a/1aHUS;
— HOBHM3HA U HEOPJMHAPHOCTD MPEICTAaBICHHOIO MaTepuaa U pelieHHuit;
— IIEPCIEKTUBHOCTh U YHUBEPCAIBHOCTh PELICHHUI;
— YMEHHE apryMEHTHPOBAHO 00OCHOBATh BHIOPAHHBIN BapUaHT PELICHUS.

Ecnu pe3ynbrar BBINONHEHUS Keilc-3a/1aHus COOTBETCTBYET 0003HAYEHHOMY KPHUTEPHUIO



CTYJICHTY TIPUCBAaUBACTCS OJUH O (3a KKIbIM KpuTepuid 1o 1 6amry).

Kputepuu orieHuBaHsI BBITIOJHEHUS KEeWC-3a1aHus:

- OIICHKA «OTJIMYHOY» — TIpU Habope B 5 OaILJIOB;

- OIICHKA «XOpOoIII0» — IpH Habope B 4 Oaia;

- OLICHKA «YyJIOBJIETBOPUTEIHHOY» — MPU Habope B 3 Oaia;

- OIICHKA «HEYIOBIECTBOPUTEIHHO)» — IPU HaOOpe B 2 6auia 1 MeHee, TH00 pelieHue Kelicane
MIPEJICTaBIICHO.

2. Cnucoxk BOIIPOCOB U (I/IJ'II/I) 3aJaHuH OJIs MPOBEACHUA HpOMe)KyTOqHOﬁ aTTeCTalluMn

BOHPOCLI AJISI MOATOTOBKH K 32a49€TYy

1. IlonaTue u NpU3HAKU IPOEKTA.
2. OtnuuuTenibHble 0COOEHHOCTH MTPOEKTOB, PEATU3yeMbIX B OpraHax rocy1apCTBEHHOMN BJIACTH
U MECTHOTO CaMOYIIPABIIEHUs, OT OM3HEC-IIPOEKTOB.

23.

YpOBHE.
24

BJIa- CTH.
25
26

JKU3HEHHBIN UK MPOEKTa

@da3bl IPOEKTa.

[Iponiecc nHUIIMALIMY TTPOEKTA.

[Ipouecc maHupoBaHUs MPOECKTA

[Iponiecc oprann3anuy UCIIOTHEHUS TPOEKTA.
[Ipouecc KOHTPOJIS MPOEKTA.

[Ipouecc 3aBepiieHus: MPOEKTa.

@OyHKIMOHAIbHbBIE 00JIACTH YIIPABIEHUS IPOEKTOM.

Onpenenenue TpeOOBAHUM K IIPOEKTY.

Omnpenenenue coaepKaHus IPOEKTA.

[TonsaTHe, eNK peanu3alnnu U BUIbl HAIIMOHAJIBHBIX U (e/lepaIbHbIX TPOEKTOB.
[lonsTHe, e peanu3anyuy BEAOMCTBEHHBIX IIPOEKTOB.

[TonsTue, nenu peannu3anuy U BUIAbl PETUOHAIBHBIX IIPOEKTOB.

[TonsTHeE, e peanu3anuy U BUAbBI MyHUIIUIIATBHBIX TPOCKTOB.

VYnpaBieHne HalMOHAJIBHBIMU U (eiepaIbHBIMU IPOEKTAaMH B OpraHax BIIACTH.
VYrpaBneHue pernoHaIbHBIMU IPOEKTAMM B OpraHax BJIACTH.

VYnpasiieHne MyHULIUIIAIbHBIMU IPOEKTaMU B OPIaHax BIIACTH.

PernonanbHbIil TPOEKTHBIN oduc.

MyHunMnaabHbIN NPOEKTHBIN oduc.

3apyOexHbIi OMBIT peaTr3aliui MPOEKTHOTO MO/IX0/1a B TOCCEKTOpE.
@OyHKIMOHANbHAS CTPYKTYpa YIPaBIeHUs IPOEKTHON JAESITEIbHOCTHIO Ha (eiepaIbHOM

HpaBOBLIe OCHOBBI ITPOCKTHOI'O YIIPABJICHUSA B ACATCIBHOCTH OPIraHOB FOCYHapCTBeHHOﬁ

[IpouieccHsIii MoAX0 B chepe rocyAapCTBEHHOTO U MYHHUIIUITATILHOTO YIIPABICHUSI.
[IpakTKy BHEIPEHUS MTPOIIECCHON EATEIHLHOCTH B Chepe roCyIapCTBEHHOTO U

MYHUIUIIAJIb- HOI'O YIIPABJICHUS.

27.
28.

Kanposoe obecniedeHne npoueccHoro yrpaBaeHHs..
AxryanbHbie TpeHab! 1 digital-mepcrnekTHBBI MPOEKTHOTO YIIPaBICHUS B OpraHax BIACTH:

Agile-ioaxop.

Oo0pa3sen 6miiera



OI'bOY BO «fpocnaBckuii rocynapcTBeHHbIN yHuBepcuTeT uM. IL.I. JleMunosa»
Kadenpa ynpasnenus u npeInpuHUMAaTEIbCTBA
Hanpasnenue noaroroku: 38.04.04 ['ocynapcTBeHHOE U MyHUILIMTIIATIBLHOE yIIPaBICHUE
Hampasnennocts (poduis): «"ocy1apcTBEeHHBIE B MyHHUIUTATLHBIC (DUHAHCHD)
Jucnununa: «OCHOBBI yIIpaBiIeHUsI IPOSKTAMH U IIPOIIECCAMU B OpraHax BJIacTH)

BWJIET Ne 1

1. J)Kv3HEHHBIH UK TPOCKTA.
2. [lonsiTHe, 11eNM peaan3alui BEIOMCTBEHHBIX ITPOCKTOB.

H.o. 3aB. xadempoit

K.3.H., IOLICHT H.A. Crapkosa

HpaBmIa BBICTABJICHHUA OLICHKH HA 3a4Y€T¢

OI_IGHKa BBICTABJIACTCA 11O PE3YyJIbTATaAM 3a4€Ta, KOTOpHﬁ IIPpOBOAUTCA B MUCHbMEHHOMN (1)opMe
10 6HJI€TaM, BKJIIOYAOIUM ABa BOIIpOCa.

OI_IGHKa «BauTCHO» BBICTABJISICTCS CTYACHTY», €CJIM OTBCTHI HA BOIIPOCHI U3JIAratOTCs JIO-TUYHO,
CUCTCMATHU3UPOBAHO M TOCICAOBATCIIBHO, JACMOHCTPUPYIOTCA OOCTATOYHBIC 3HAHHA 0a30- BBIX
MOJ0KCHUU TUCLUILINHEI.

OI_IGHKa «HC 3a4YTCHO» BBICTABJIACTCA CTYACHTY, €CJIU IIPU OTBETC HA BOIIPOCHI AICMOH-
CTPUPYIOTCA IMOBCPXHOCTHBIC 3HAHUSA, MAaTCpHaJl U3J1aracTcda HECIMOCICA0BATCIIBHO U C6I/IB‘II/IBO,I/IJII/I HEC
10 CYTH IPCIJIOKECHHOT'O BOIIPOCA.



IIpunoxenne Ne 2 k paGoyeii nporpaMmme JIMCHUIITHHBI
«OCHOBBI YNIpaBJIeHUsI IPOEKTAMHU U NMPOLECCAMH B OPIraHax BJIacTH»

MeToauuyecKue YKazaHud 1JIsl CTYAEHTOB 110 OCBOCHHU IO TUCHUIIJIUHBI

W3yueHne AMCUUIUIMHBI TpeOyeT CUCTEMAaTHYECKOr0 WU IOCJIEOBaTEIbHOTO HAKOIJICHUS
3HaHUH, ClIe0BAaTENbHO, MPOMYCKH OTAEIBHBIX TEM HE IO3BOJIAIOT TIYOOKO OCBOUTH IpPEIMET.
ITosToMy HEOOXOAMMO MOCTOSIHHO OCYILECTBJIATH KOHTPOJIb HaJ CHCTeMaTH4YecKoi paboToi cry-
JIeHTOB. B Haudane u3ydeHHs! QUCHHUILIMHBI CTYJeHTaM HEOOXOIMMO O3HAKOMHTBCS C COJEpKa- HUEM
pa3fesoB JUCLMILIMHBL, ¢ UEJIAMH M 3aladyaMM Kypca, CBSI3IMHU C JPYTMMH JUCUUIUIMHAMU,CIIHCKOM
OCHOBHOMH U JIOTIOJHUTENILHOM JIUTEPATYPHI, IPah)UKOM KOHCYIBTAIIUH MTPETo1aBaTes.

UreHne neKUui NpPEoaraeT M3JI0KEHUE CTPYKTYPbl TEMbI U KpPaTKOIO COIEP)KaHUA €e
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX JUIsl YCBOGHMSI U (MJIM) MMEIOIIUX IUCKYCCHOHHBIN
xapakrep. JIEKIIMOHHBIN Kypc, B OCHOBHOM, CTPOUTCS Ha ITOJIOXKEHMSIX, NU3JI0’KEHHBIX B HALIMO- HAJIbHOM
CTaHJapTe B O0JIACTH YNpPABJICHUS NMPOEKTAMH, a TAaK)Ke HAYYHBIX TPYyJaX POCCUHUCKUX M3apYyOEKHBIX
YUYEHBIX II0 BOIIPOCY PA3BUTHUS IPOEKTHOIO MOAXOJAa B I'OCYJAapPCTBEHHOM CEKTOpPE, MMEIOLIUXCS B
Hanuuuu B 6ubanoreke YHusepcutera, ObC U ynOMSHYTBIX B CIMCKE OCHOBHOM U JIOTIOJHUTEIbHON
auteparypsl nporpammbl. Ilocne neknuu cTyaeHThl oOpamaroTcst K JaHHBIM HMCTOYHUKAM s
3aKpeIuIeHUs 3HaHUH [0 PaCCMOTPEHHBIM Ha JIEKLIUU BOIIpocaM. B ciydae 3a- TpyAHEHUS HEOOXOAUMO
0o0paTUThCS 3a KOHCYJbTAllMed K MIpPEnoJaBaTell0 B COOTBETCTBUU C YTBEPXKAEHHBIM I'padUKOM
KOHCYJIbTALIUH.

Jlo odepenHOro NPaKTHUUECKOIO 3aHATUSA 10 PEKOMEHJOBAHHBIM MCTOYHHUKAM CTYAEHTaM
HEO0X0MMO TIpOpaboTaTh TEOPETHYECKH MaTepHaj, COOTBETCTBYIONIMA Teme 3aHatus. [lpu
MOJIrOTOBKE K IMPAKTUYECKUM 3aHSTUSAM CIEJyeT HCIOJIb30BaTh HE TOJBKO JIEKUIUH, YYEOHYIO JIH-
Teparypy, HO U HOpMaTUBHO-IIPABOBBIE aKThl 1 KOMMEHTAPUU K HUM (JJOCTYIl BO3MOKEH Yepe3 CallThl
crnipaBoyHO-MHpOpManoHHbIXx cucteM Koucynbrantllmtoc, 'apant). Ha npakTtudyeckoMm 3aHATHH
CTYICHTBl JOJKHBI NPUHUMATh AKTHBHOE y4YacTHE B OOCYKJIEHUHU IIOCTABJIEHHBIX BOIIPO- COB, C
KOTOPBIMH HEOOXOJMMO O3HAaKOMMTHCS 3apaHee, a TaKKe B PEIIEHUU CHUTYallMOHHBIX 3aJad U
MOJIrOTOBKE JIOKJIAI0B U peepaToB.

CamocTrosTrenbHas paboTa CTYAEHTOB IO AUCHUIIMHE «OCHOBBI YIpPaBJICHUS MPOEKTaMH U
IpoleccaMy B OpraHax BJIACTH» COCTOMT B 0ojiee TINATENbHOM H3YYEHHH MpPEeI0KEHHOro mpe-
II0AaBaTEIEM TEOPETUUECKOr0 MaTEpHalIa, JAHHOTO Ha JIEKIIUAX HA OCHOBE BBUIOKEHHBIX B CH- CTEME
Moodle mpe3eHTanuii, KOHCHEKTa JIEKUMH U JONOJHUTENbHBIX HMCTOYHMKOB, YKa3aHHBIX B CIIHMCKE
JIUTEPATYyPHI.

3amaun JUIs CaMOCTOSITENIbHOTO pelieHus (OpMYyJIUPYIOTCS Ha JIEKUUAX U MPAKTHUYECKUX
3aHATUAX. B KadecTBe HUX JI0Ma CTyIEHTaM MpeAararoTcs 3aJaud, aHaJOTUYHbIE pa300paHHbIMHA
MPaKTUYECKUX 3aHATUAX. BrociencTBuu pemeHue 3Tux 3a7ad NpU HAIMYUU BOIPOCOB CO CTO-POHBI
CTY/IEHTOB pa30upaeTcsi Ha MOCIEeTYIONNX 3aHATHIAX U/HITU 00CYKIaeTcsl B UaTe.

[IpenogaBaTtens OIEHMBACT HWHAMBHAYaJbHO pPAa0OTy KaXKIOro CTYAEHTa Ha OCHOBaHUU
MIPOBE/ICHHBIX OMPOCOB, MOJATOTOBKH pedepaToB U peIIeHus KeHCoB.



