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1. Ilesin ocBOeHUSI AUCHMILINHBI.

LenstMmu OCBOGHHS] NUCUUIUIMHBI «YTpaBJIeHWE MPOEKTaMU B OpPraHHU3alUsaX OOIECTBEHHOTO
CEKTOPay SIBJIIOTCS: PACCMOTPEHHUE CO/ICPKAaHMS ITPOIIECCOB Pa3padOTKU U peaTu3aliy MPOSKTOB
B cdepe ToOCyAapCTBEHHOT0 Y  MYHHULUIAIBHOTO  YIPABICHUS; O3HAKOMIIEHHUE C
MHCTPYMEHTAJIBHBIMU CPEJICTBAMH YIIPABJICHUS TNPOEKTaMH B cdepe ToCyJapCTBEHHOTO H
MYHHIIMIIAIBHOTO YIpaBiIeHUsS; (OPMUPOBAHUE MPAKTUYECKUX HABBIKOB aHaJIHM3a MPOIECCOB B
cdepe rocy1apcTBEHHOTO M MyHHIIUIIATBHOTO YIIPABICHHUS.

2. MecTo IMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHONH NPOrpaMMbl.

JucuuruimHa «YTpaBieHue MPOeKTaMH B OPTaHU3AIMIX OOLIECTBEHHOT'O CEKTOPa» OTHOCUTCS K
qyacTu, GOpMUPYEMOIl ydacTHUKaMH 00pa30BaTEIbHBIX OTHOLICHHH.

3HaHMSI U HaBBIKH, [TOJIyYE€HHBIE B paMKax OCBOEHMsI Kypca «OCHOBBI YIIpaBJIEHUs POEKTaMH U
mpoleccaMy B OpraHax BIIACcTH» OyIyT BOCTpeOOBaHBI IMPHU U3YUYEHUU TaKUX TUCIHILINH, KaK
«Y1paBieHre IpoeKTaMu B OpraHu3alMsIX OO0IIECTBEHHOTO cekTopay, «IIporeccHoe ynpasieHue
B CHCTEME OpraHoB TOCYJapCTBEHHOW BJIACTU MU MECTHOTO CaMOYIIPAaBJICHUS» B XOe
JaJIbHENIEro 00y4eH sl 10 HanpaBJIeHUIO OArOTOBKHU.

3. Illlanupyemble pe3yJbTaThl 00yUeHHsI 0 TUCHHUILINHE, COOTHECEHHbBIE ¢ MJIAHHPYeMbIMHU
pe3y/1bTaTaMHi 0CBOCHHS 00pa30BaTe/IbHON NPOrpaMMbI

IIponiecc wW3ydeHus JUCLUIUIMHBI HampaBlieH Ha (OPMUPOBAHUE  CIEAYIOIIUX
komnereHwi B coorBerctBur ¢ GI'OC BO, OOII BO u npuoOpereHus cienyromux 3HaHHUH,
YMEHUH, HaBBIKOB U (WJIM) OIBITA IS TENbHOCTH:

Ilepeyenn
IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUst

Dopmupyemas
KOMIeTeHIHs
(xox u popmyIMPOBKA)

NuankaTop nocTukeHUs
KOMIeTeHIIN U
(xox u popmyTHPOBKA)

IIpodeccnonanbHbIe KOMIETEHIUH

W IeATEIIbHOCTH,
3HaeT
HaIPaBIICHUS HX
HUCTIOIb30BaAHUS
npu

peleHun
YIPABICHUYECKUX
poOyieM

NK{n-1 IIK (II)-1.1. 3Hath:

Cnocoben Braneer - CTPYKTYpy HOKYMEHTAIlUH 110 IIPOEKTY;

OpPraHHU30BLIBATh U | OCHOBHBIMU Ymern:

IIPOBOJUTH IOATOTOBKY U | TECOPUSIMH M - paspabaTbiBaTh  JOKYMEHTAIMIO IO

peanu3anuo IIPOEKTA | KOHIETIIHSIMU IIPOEKTHOMY YIIPABIEHHIO

rOCyIapCTBEHHO-YaCTHOTO | MPOEKTHOIO Buagers:

IMapTHEPCTBA YIIpaBICHUS U3 - COCTaBJICHUA NMTPOCKTHOU JOKYMCHTAI[UU B
PasIHYHBIX I'MY, paboTsl ¢ HalHMOHAIBHBIMU U
obIacTeit MEKAYHAapOIHBIMU CTaHJAPTaMU B 001aCTH
TPOGeCCHOHATEHO yIIpaBJIEHHs IPOEKTaMH.




4. O0beM, CTPYKTYPA U colep:KaHue T CHUTITHHbI

OO01mas Tpy1I0eMKOCTh TUCITUTUIMHBI COCTABIISICT 2 3a4STHBIC SUHUIIBI, /2 aKaJJeMUIECKHIX Jaca.

3aouHnas ¢popma

Bunbl yueOHBIX 3aHATHI,
BKJIIOYAsl CAMOCTOSITETHbHYIO
padoTy CTYAEeHTOB, @opMbI TEKyIIero
H UX TPYAOEMKOCTh KOHTPOJIAl yCIIEBAEMOCTH
N Temb1 (pasae:tr) o (B akaieMHU4€eCKHX 4Yacax) _
2 5 KonTakTHas padoTa ®opma NpoMe:KyTOIHOH
n/u AMCHHUTLIAHBI, < _ § aTTecTalMU
HX coJep:KaHHue & QE) ﬂé E 5 = % - (mo cemecTpam)
S 2| 5| E|ggs5¢8
5| E| 5| 2|25 S8 ®opmbi 0 u JIOT
g % § QE‘ § § é = (IpH HAJIHYHH)
S B E|E B
1 |IIpoexT Kak 0OBEKT 1113 15 |Awmanor-cobecenoBanue
ynpaieHus B cepe
roCyJapCTBEHHON U
MYHULMIIAIBHON BIACTH
2 |IIporeccsl ynpaBieHUs 1 2 3 15 |Pa30op KOHKpETHO
MPOCKTaMHU CUTYyaIuu
3 |Pa3paboTka nmpoekra u 1 1 3 1 15 |Pedepartsr
OTIEPATUBHOE YITPABICHUE
peanu3anuen npoeKkTa
4 |OpraHu3alMiOHHbIC 1 1 3 1 10 |Pa360p KOHKpETHBIX
MEXaHU3MbI YIIPABICHUS cuTyanui
MpeIMETHBIMU 00J1aCTIMH
MPOEKTa
5 |Conepxanue mporeccHoi 1 1 3 5 | guanor-codecenoBaHue
JeSITENIBHOCTH B cepe
rOCYJapCTBEHHOTO U
MYHHUIUITATEHOTO
ynpaBicHAS
6 |HanpaBnenus peanmsanuu| 1 2 3 10 7,5 |3anmanue s
MPOIIECCHOM JISSITETHHOCTH B CaMOCTOSITETILHOTO
cdepe rocyqapcTBEHHOIO U BBITTOJTHEHHUS
MYHHIHUITATBHOTO
yIpaBJICHUS
0,3 3ager
Bcero 72 4. 2 4 12 | 0,3 | 67,7




Coaep:xaHue pa3aeioB TUCHUIIIUHBI:

Tema 1. IIpoekT Kak 00beKT ynpanjieHusi B cepe rocyaiapcTBeHHON U MYHMIMNAJIbHON
BJIACTH.

[TonsiTHe M MPU3HAKU MPOEKTA, OTIIMYUTEIIbHBIE OCOOCHHOCTH IIPOEKTOB, PEATU3yEMbIX B
OpraHax rocy/1apCTBEHHOM BJIACTH U MECTHOT'O CAMOYIIPABJICHUS, OT OU3HEC-TIPOEKTOB. DaKTOPHI,
BBI3bIBAIONINE HEOOXOAMMOCTh CO3/IaHUS U peaIn3alliy MPOeKTOB. JKU3HEHHBIN UK MPOEKTa.
@da3bl IpoeKTa.

Tema 2. IIpouecchl ynpasJjieHHs TPOEKTAMMU.

OO6nacTi ynpaBiieHUS TMPOEKTOM U TOCJIEI0BAaTEIbHOCTh IPOILIECCOB  YIPaBICHUS
npoektaMu. [lponeccsl MHMIMAIMKU, TUIAHUPOBAHUS, OPraHM3alMU HCIIOIHEHUS, KOHTPOJA H
3aBepiieHUsT MnpoekTa. @OyHKIMOHAIBHBIE OONACTH YHpPaBICHUS MPOEKTOM (yIpaBieHHE
CoJIepKaHUEM IPOEKTa; YINPABICHUE CPOKAMH IIPOEKTA; YIPABJICHHUE 3aTpaTaMU B IPOEKTE;
yIOpaBJI€HUE  pPUCKAaMU  IPOEKTa;  yINpaBiI€HUE  IEPCOHAJIOM  IPOEKTa;  yIpaBJICHUE
3aMHTEPECOBAHHBIMU CTOPOHAMHU IIPOEKTA; YIPABJIEHUE IIOCTABKAMM IPOEKTA; YIPABIICHUE
KauecTBOM B IIPOEKTE; YIpaBieHHE OOMEHOM HHpopManueil B MPOEKTE; YIpaBICHUE
UHTETpaIei MpoeKTa).

[Ipouecc wuHMmMauuu npoekra. Ilpomeccsl MuIaHUpoBaHMsS — IpoekTa  (Tpolecc
TUTAHUPOBAHUS COACPIKAHUS MIPOEKTA; MPOIIeCC Pa3padOTKH paCHUCAHMUSI; POIIECC TUIAHUPOBAHUS
Or0JDKeTa TPOEKTa; MpOIEeCcC IUIAHMPOBAHUS TIEPCOHANA TPOEKTa; MpPOIecC IUIAHUPOBAHUS
3aKyNOK B MPOEKTE; MPOLECcC IUIAHUPOBAHUS PEarupoOBaHUsl HA PUCKH; MPOLIECC IAHUPOBAHUSA
oOMeHa WHQOpPMaNUell B MPOEKTE; MPOLECC IUIAHUPOBAHMS YIPABJICHUS H3MECHECHUSMH B
npoekrte). llpomecc opranuszanmu HCHIONHEHUs IMpoekTa. [Ipoliecc KOHTPOIS HMCHOIHEHHS
npoekra. [Iponecc 3aBepieHus npoexTa.

Tema 3. PazpaGoTka npoekTa u onepaTHBHOE YIIpaBJieHUe peaju3anueil NpoexKra.

[Inan ympaBneHus coxaepxkaHueMm mnpoekTta. OmpezeneHue TpeOOBaHUI K IPOEKTY.
Omnpenenenue conepkanus npoekra. Llenenonaranue B OM3HEC-IPOEKTaxX U MPOEKTAaX OPraHOB
rOoCy/lapCTBEHHOM BJIACTH U MECTHOro camoympanieHus. CTpyKTypa IEKOMIO3MLIMHM paloT.
KoHTponb copepxkanust IPOEKTa.

VYnpasiieHue HallMOHAJIbHBIMU U (heJiepaabHbIMU TPOEKTAMU B OpraHax BJIACTH (TIOHSTHE,
LM, BUABl HAMOHAJIBHBIX M  (elepalbHbIX IPOEKTOB; CTPYKTypa (deaepanbHOro Hu
HAaIlMOHAJIBHOI'O MPOCKTOB, q)yHKHI/IOHaHI)HaSI CTPYKTypa " JKU3HESHHBIH IUKJI HAITMOHAJIBHOI'O U
(denepambHOrO MPOEKTa, OCHOBHBIE JOKYMEHTHl M KJIIOYEBbIE peIIeHus). YIpaBlieHHE
BCAOMCTBCHHBIMH IHPOCKTAMU (HOHSITI/IC, aei, BUJAbI BCAOMCTBCHHBIX IIPOCKTOB; CTPYKTYypa
(benepaabHOrO M HAMOHAJIBHOTO MPOEKTOB; (DYHKIMOHAIBHAS CTPYKTYPa M KU3HEHHBIH IMKII
BCOAOMCTBCHHOI'0O ITPOCKTA, OCHOBHBIC JOKYMCHTBI HW KIIKOUCBBIC peH_IeHI/ISI). anaBneHHe
PETHOHAIBHBIMU TPOEKTaMH (IIOHSATHE, LEIH, BMJbl PErMOHANBHBIX IIPOEKTOB; CTPYKTypa
PETHOHANBHBIX MPOEKTOB; (DYHKIMOHANbHAS CTPYKTYpa W >KM3HEHHBIH LUKI PErHOHAIHLHOTrO
MIPOEKTa, OCHOBHBIE JIOKYMEHTHI U KJIIOYEBBIE pEHIeHUs). YIpaBlIeHHE TNPOEKTaMU B
MYHHIIMITATEHBIX 00pa3oBaHUAX (MIOHSATHE, 1IETH, BUABl MyHHUIIMIIATBHBIX MPOEKTOB; CTPYKTYpa
MYHHUIMITAIBHBIX TPOEKTOB; (PYHKIIMOHAIbHAS CTPYKTYpa U KU3HEHHBIA [IMKJI MYHUIIUIAIBHOTO
IIPOEKTA, OCHOBHBIE JOKYMEHTHI U KIIIOUEBBIE PEILICHNU).

Tema 4. Opranu3zauMoHHbIe MEXaHU3MbI YIIPABJIEHUS NMPeIMeTHBIMHU 00/1aCTSIMU NPOEKTA.

[TonsaTue u kIaccupuKays OpraHu3alllOHHBIX MEXaHU3MOB YIIPABJICHUS IPOCKTaMHU.
MexaHu3Mbl pUHAHCHUPOBAHUS MTPOEKTa. MeXaHU3MBbI yIIpaBJIeHUS B3aUMOIeHiCTBHEM
YYaCTHUKOB. MeXaHU3Mbl CTUMYJIMPOBAHHUS B YIIPABICHUN ITPOECKTAMU.

Tema 5. Copep:kaHue TNPOUECCHONH [eATEJbHOCTH B cdepe TrocyIapcTBEHHOI0 M
MYHUIUIIAJBHOIO YIIPABJICHUS.

Teopernueckue OCHOBBI MPOLIECCHOTO IMoAX0na B cdepe rocyaapCTBEHHOTO H

MYHUIUIIAJIBHOTO YIIPABJICHUA. BBII[CJIGHI/IG " CTa"HaapTru3anus npoucCcCoB ACATCILHOCTU



opraHos BiacTu. Heo6xonumocTs TpaHCHOpMALIUU TPAAUIIUIOHHOW MOJIEH TOCYJApCTBEHHOTO U
MYHUILUIIAJIBHOTO YIIPABJICHUS B COBPEMEHHBIX YCIIOBHSIX.

Tema 6. HanpaBJieHus peajiu3anuu NpoueccHOii 1esiTeJIbHOCTH B c(pepe rocy1apcTBEHHOT0
U MYHHUIMIIAJIbHOTO YIIPaBJIeHMS.

[IpakTuku BHEIPEHHS] TPOIECCHOW IEATENLHOCTH B Cdepe TOCYJapCTBEHHOTO U
MYHHIIMIIAJIBHOTO  YIpaBiIeHUA (OKa3aHHME HACEICHHIO TOCYJAapCTBEHHBIX YCIYI CEThbIO
MHOTO(YHKITUOHAJIFHBIX IICHTOB, MPAKTHKA BHEAPEHUS MPOIECCHOW NEATEIILHOCTH B OpraHax
Brnactu JleHuHrpanackoi obOiiactu u apyrux cyowsekrax Poccuiickoit deneparnuu). Kagposoe
obecrnieueHre IpoIeccCHoro ypapieHus. [I[podaemsl mepexoia K mpoIlecCCHOMY MOIX0y B cdepe
roCy/1apCTBEHHOI'0 U MYHUIIUIIAJIBHOTO YIIPABICHUS.

5. 06p330BaTeJ'[bele TEXHOJOI'MH, B TOM YHUCJI€ TEXHOJOIHA IJICKTPOHHOIO oﬁyt{em/m Hu
AUCTAHIINOHHbIC 06p330BaTeJII>HI>Ie TEXHOJOI'nd, HCHOJbB3yEeMbI€ IIPU OCYIIECCTBJICHHUHN
06p330BaTeJILHOFO nmpouecca nmo 1MCUUMIIJINHE

B npouiecce o0yueHHs HCHIOIB3YIOTCS CIEAYIOIINE 00pa30BaTeIbHbIC TEXHOIOTHH:

AkageMuYecKas JIEKIUs — [10CJIEI0BAaTEIbHOE U3JI0KEHNE MaTepuaa NpernojaBaTesiem,
PacCMOTPEHHME TEOPETUYECKUX M METOJOJIOTMYECKHUX BOIPOCOB JUCUMUIUIMHBI B JIOTHYECKH
BbIIepKaHHOU (popme. B mpoliiecce nekuuu npemnojaBaTellb CTUMYJIUPYET CTYICHTOB K Y4aCTHIO
B OOCYXIEHHH BOIPOCOB W BBICKA3bIBAHUIO COOCTBEHHOW TOYKH 3pEHHsI O0O0CYX)ITaeMoi
npobnemaTtuku. Llenu u TpeOoBaHMs K aKaJeMHUUECKOM JIEKIIUU: COBPEMEHHbBIN HAYYHBIH YPOBEHb,
MH(DOPMATUBHOCTh, CHUCTEMHOE OCBEIIEHUE KJIIOYEBBIX TMOHATUH M  TOJIOKEHHH TI0
COOTBETCTBYIOIIECH TeMe, 0030p U OIleHKa CYIIECTBYIOIIEH MpOOIeMaTHKHU, Ja4a METOIUYECKUX
pEKOMEHIAalNi CTYAEHTaM JUIsl JaIbHEUIIEr0 U3yU4eHus Kypcea.

IIpakTuyeckoe (CeMHUHAPCKOE) 3aHATHE — 3aHATHE, MOCBSAUIEHHOE MPAKTUYECKON
O0TpabOTKE Yy CTYJIEHTOB KOHKPETHBIX YMEHMH W HaBBIKOB NpPU HU3YUYEHUM TUCHUIUIMHBI,
3aKpEIJICHUIO TIOJyYEHHBIX Ha JIEKIIMM 3HAHUN U OLIEHKE pe3ysIbTaToB OOydeHHus B Ipolecce
TEKYIIEr0 KOHTPOJIA.

Ha mepBoM npakTHyecKOM 3aHATHM B BBOJHOM YacTH [JAETCA IIEPBOE IIEIOCTHOE
IpecTaBiIeHue 0 AMcuUILIMHE. CTYAEHTHI 3HAKOMSITCS ¢ HA3HAYEHUEM U 33Ja4aMU JUCLIUILINHBL,
e€ poJIbl0 U MECTOM B 00pa3oBareabHON mporpamme. [Ipu 3ToM 03By4MBalOTCS METOAMUYECKUE U
OpraHU3alMOHHbIE OCOOCHHOCTH PabOThI B paMKax JTaHHOM TUCLMIUIMHBIL, @ TAKXKe JaeTCsl aHaJIU3
pPEKOMEHTyeMO y4eOHO-METOAMYECKOM JUTepaTyphl. [IpoaoKUTETbHOCT, BBOJHOW YacTH
coctaisieT He 6onee 10-15 MuHyT.

[Ipu npoBeaeHUN MPAKTUYECKUX 3aHITUH UCIIOJIb3YIOTCSA TaKHMe€ MHHOBAIMOHHBIE METO/IbI
o0y4yeHHs, KaK JTualor-cobecesoBaHne, KOJIEKTUBHOE OOCYXJIEHHE TEMaTHUYECKHUX BOIPOCOB,
pa3z0op MpPaKTHUYECKUX CUTYyalMil, HOPMAaTUBHBIX JOKYMEHTOB, TEOPETHUECKUX U METOAMYECKUX
aclieKTOB IO TeMaM JAUCHUIUIMHBL. OOCyXJeHHe U OIeHKAa NpPaBUIBHOCTU BBITOJHEHHBIX
pa3IMYHOIO THIA 3aJaHHUM, yKa3aHHBIX B (POHJIE OIEHOYHBIX CpPEACTB paboudell ImporpamMMbl,
IIPOU3BOJIUTCS KOJUIEKTUBHO CTYJEHTaMHU I10J] pyKOBOJCTBOM IIPENOJaBATEIS.

IIpakTHYeckoe (ceMMHAPCKOE) 3aHATHE BKJIOYAET B ce0sl 1Ba BUIa padoT:

- UnauBuayanbHasi paboTa CTPOUTCS pa3IMYHBIMU CIIOCOOAMHU, KaK TPAAULIMOHHBIMHU, B
BUJIE OIpOCa, B CIyyae €clid €CTh HEOOXOIUMOCTh MPOBEPUTH YPOBEHb MOATOTOBKH U HAIUYUE
3HaHUM, IS BBIOJHEHUS MOCIEAYIOMUX Oojiee MPAKTUKO- OPUEHTUPOBAHHBIX 3a/laHUH (KEeHCHI,
CUTYyalli U T.M.). DTa OIEHKa IMO3BOJIAET OTCEATh TEX CIyIIaTesei, KTO B TPYNIIOBON paboTe
MOXET 1100 HE NPUHOCUTh HHMKAKOW IIEHHOCTU i TPYHIbl, JUOO HA0O00pOT BHOCHTH
JECTPYKTUBHBIN JIEMEHT B 00CYXACHHE 3a CUET HU3KOI0 (HETOCTaTOYHOT0) YPOBHS 3HAaHUH.

- I'pynmoBasi padora mnoapasymeBaeT KOMaHIHOE OOCYKICHHE KEHCOB, CHUTYAIHid,
MPEACTABICHHOIO B IOCJIEAYIOIIEM B BHUJE KpaTKOro oryeTa M Ipe3eHtauuu. l[IpoBenenue
3aHATUH B OJ00HOHN (hopMe IperoaaraeT Nepexoa OT MeToia HaKOIICHHUS 3HaHUH K MPAKTUKO-
OpUEHTHUPOBAHHOMY OOYUYEHHUIO CTYAEHTOB. B pesynbrare mpoBeneHUs WHIUBUAYAIbHOTO



aHanM3a, OOCY)KICHHsI B TPYIIeE, ONpeAeieHus MpoOsieM, HaXOXKACHUS albTEpPHATHB, BHIOOpA
JNEHCTBUM M IUIaHA WX BBIIIOJIHEHUS CTYJIEHThl IOJY4alOT BO3MOYKHOCTb pPa3BUBaThb HAaBBIKU
MapKETHUHTOBOTO aHaIK3a U IJIAHUPOBAHUSI.

KoHcynbTauum — BuJ y4eOHBIX 3aHATHH, SBISIONUMECS OMHOH W3 (POpPM KOHTPOISL
CaMOCTOSITENIbHON pabOThl CTYIGHTOB B TeueHHE cemecTpa. Ha KOHCylIbTalusAX 10 MHUIIUATHBE
CTYICHTOB DPAacCMaTPHUBAIOTCS M OOCYKJAIOTCS PAa3IMYHBIE BOMPOCHl TEMATUKH JUCIMILTUHBL,
KOTOpbI€ BO3HUKAIOT Y HUX B IPOLIECCE CAMOCTOSATEIBHON padOTHI.

B npornecce 00yueHUs NCMONB3YIOTCS CAEAYIOUINE TEXHOIOTHH 3JIEKTPOHHOTO 00y4eHus
U AMCTaHLIMOHHbIE 00pa30BaTEIbHbIE TEXHOJIOTUU:

DaexTponnblii ynusepcuter Moodle SIpI'Y, B KOTOPOM IPUCYTCTBYIOT:

- 3aJaHus U1 CAMOCTOSITETIbHON paboThl 00YJaIOUINXCS 110 TeMaM AUCLUUIUINHBL;

- MPEe3EHTAlUU U TEKCTHI JEKIUH 10 TeMaM JIUCLUUTLINHBL;

- NPEACTaBJIEH CIMCOK Y4eOHOM JINTEPATYPBL, PEKOMEHTYEMOH JJIs1 OCBOEHUS JUCLIUILINHBL;
- mpexacraBineHa uHpopManus o ¢GopMe U BpPEMEHU MPOBEACHHUS KOHCYJIbTAMA IO

JTUCLUILIMHE B PEXUME OHJIAMNH;

- mocpencTtBoM  (opyMa  OCYIIECTBISIETCS CHHXpPOHHOE U (WJIM) aCHHXPOHHOE

B3aMMOJICICTBUE MEXJIy OOy4yalolUMMHUCS U IMpernojaBaTelieM B paMKaxX H3y4eHUs

JUCIUTUIAHBL.

6. [lepeyeHb JIMIEH3MOHHOTO W (MJIM) CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPAMMHOIO
o0ecreyeHusi, HMCNOJb3yeMOr0 NPH OCYLIECTBJICHHMH 00pa30BaTelbHOrO Iponecca Io
AUCUMILINHE

B mpomecce ocymecTBieHus  00pa3oBaTeNbHOTO — Ipolecca MO  JUCLUIUIMHE
HCIIOJIB3YIOTCS:
1) ans hopMupOBaHHS MaTepHATIOB Uil TEKYIIEr0 KOHTPOIS YCIEBaEMOCTH W IPOBEICHHUS
MIPOMEXYTOUHOM aTTeCTaluu, A1 POPMUPOBAHUS METOAMUYECKUX MATEPHAIIOB 110 TUCLUIUIMHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpPeMEHHBIX MNpPogecCHOHANBHBIX 0a3 JaHHBIX W HWHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, MCI0JIb3YyeMbIX IPH OCYNIECTBJIEHHH 00pPa30BaTeJbLHOI0 NpoLecca mno
AUCUHMILINHE (IPU He00X0AMMOCTH)

B mpouecce ocymiecTBieHHs ~ 00pa3oBaTeNbHOrO  Ipolecca MO  JUCHUIUIMHE
UCIOJIB3YIOTCS:

ABromaTtusupoBaHHas  OubnuoreuHo-uHpopmanonHas cucreMa «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHbr OCHOBHOIi M  [ONOJHHUTEJLHOH Yy4eOHOWH JIMTEpaTypbl, pecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHMKAIIUOHHOIH ceTH «/HTepHeT» (NP HEOOXOAUMOCTH),
PEKOMEHyeMBbIX /ISl 0CBOCHUS IHCUHIIHHBI

a) OCHOBHAs JUTepaTypa
1. IlpoexkTHOE ynpaBieHHe B OpraHax BiacTu : yueOHHK s By3oB / I'. M. Kanpiposa, C.

I'. Epemun, A. W. I'ankun ; nox pemaxkuueit C. E. IlpokodreBa. — Mocksa : M3narenscTBo
FOpaiir, 2021. — 263 c. — (Bricmiee oOpasoBanue). — ISBN 978-5-534-15222-7. — Texkcr :
anektpouusi /[ OGpaszoBatenpHast — miaardgopma  FOpait  [caiit]. —  URL:

https://urait.ru/bcode/497722.
2. [IpoekTHOE ympaBjieHHE B OpraHax BJIACTH : YYeOHUK U mpakTukyM mis By3oB / H. C.

leremtorr [u np.] ; orBerctBeHHbd pemaktop H. C. Ieremromr. — 2-e¢ u3zag. — Mocksa
NznarensctBo FOpaiit, 2021. — 186 c. — (Bricmiee oopazoBanme). — ISBN 978-5-534-12623-5.
— Teker : onekrponsbiii // OOpasoBatenbHas tuatgopma IOpaiitr [cait]. — URL:

https://urait.ru/bcode/496309.



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/497722
https://urait.ru/bcode/496309

3. TOCT P-54869-2011 [IpoekTHbIi1 MeHeKMEHT. TpeOoBaHUs K YIPABICHHUIO TPOEKTOM.
Project management. Requirements for project management.

0) 1onmoTHUTE/IbHAS JIUTEPaTypa

1. Aramace, B.E. IIpoekTHOE ynpaBieHrue B opraHax BiIacTH: 3apyOexHbIi onbIT / B.E.
ATtamacs // PerronanbsHbie mpoOiieMsl ipeoOpa3oBanus skoHoMuku. — 2020 — Nel2 (122). —c. 97-
103.

2. Mupomnnuenko, W.B. IIpoekTHoe ympaBieHHe B TOCYZAPCTBEHHOM CEKTOpE:
3apyOCKHBIA OMNBIT U poccuiickas npaktuka / .B. Mupomnunuenko, JI.A. [lnupo // BectHuk
Y amyprtckoro yausepcurera. Comuonorus. [Tonmutonorus. Mexnyrapoansie otHomeHus. — 2019
- Ne3 — ¢. 360-368.

3. ®enepanpubiii 3akoH 0T 28.06.2014 Nol72-D3 «O cTparernyeckoM IUIAHUPOBAHUU B
Poccuiickoit denepanuny».

4. TTocranoBnenue IlpaButensctBa PO ot 27.11.2015 N 1278 «O denepanbHoit
WH(POPMAIIMOHHON CHCTEME CTPAaTEerMYecKoro IUTAHUPOBAHHMS M BHECEHHMHM W3MEHEHHH B
[TonoxkeHue 0 rocyaapCcTBEHHON aBTOMAaTHU3UPOBAHHOW MH(GOPMAIIMOHHON CHUCTEME
«YTIpaBICHUE»».

5. [locranoBnenue [IpaButensctBa PO ot 31.10.2018 N 1288 (pexn. ot 24.06.2021) "O6
OpraHu3alnuu NpoekTHou aestenbHOCTH B [IpaButensctBe Poccuiickoit denepanun" (BmMecre ¢
"[lonoxxeHnemM 00 OpraHu3alUMd TPOCKTHOH jAestenbHOcTH B IlpaBuTenbcTtBe Poccuiickoit
Oenepanun").

6. [TocranoBnenue IIpaButensctBa fApocnaBckoit obiactu ot 31.01.2019 Ned4-n «OO0
OpraHM3ali MPOEKTHOW JESATENIbHOCTH B OpraHax HCIOJHUTEIbHOM BilacTu SpociaBckoi
o0jacTd W TPU3HAHMM YTPATUBUIMMH CUIy OTAENbHBIX TNocTaHoBieHul [IpaBuTenbcTBa
oOnacTuy.

7. Ilocranosnenue IIpaBurenscrBa Jlenunrpaackoit oobmactu ot 16.05.2017 Nel64 «O06
OpraHu3alMu MPOEKTHON NEATEIBHOCTH B OpPraHax HCIOJHUTEIbHOM BIIACTH JIEHMHTpaICcKOM
obmacTuy.

8. [NocranoBnenne Kabunera Munnctpos Pecrryonuku Tarapcran ot 20.06.2019 Ne504
«O0 opranuzanuu NpoeKTHOU AestensHOCcTU B [IpaButensctBe PecniyOmuku Tatapcrany.

9. HanmoHanbpHBIE MTPOEKTHI: IIEJIEBbIE PE3yJIbTaThl U OCHOBHBIE MoKa3areian. — Mocksa :
IIpaButenscTBO Poccuu, 2019.

10. okaj o JIyqIuX MyHHIUITATBHBIX MPAKTHKAX YIaCTHS B pEATH3AINH PETUOHATLHBIX
MPOEKTOB, 00ECTEeYNBAIOIINX JOCTH)KCHHE IIeNiel, MoKa3aTeneil HaIlMOHAIbHBIX MPOEKTOB U
PE3yNIbTaTOB MX peanu3aiui. — MockBa : MuHakoHOMpa3Butus Poccun, 2021.

11. Otuer o pe3ynbTarax IKCHEPTHO-AHATUTHYECKOTO MepornpusTus «CTpaTernuecKkuit
aymuT (QOpMHUpPOBaHUS M JIOCTHIKEHHUS TOKa3aTeled MAesTeNbHOCTH (eaepaabHbIX OpraHoB
WCIIOTHUTENBHON BJIACTH, PYKOBOJICTBO JAESITEIBHOCTbIO KOTOPBIX OCylIecTBIsieT [IpaBuTenscTBo
Poccuiickoit ®enepanuu, B 2017-2018 rogax u ucrekmem nepuoae 2019 roga» // bronnerens
Cuetnoii [Tanatel Poccuiickoit @eneparun. — 2020 - Nel.

B) pecypcsl cetn «AHTepHET»:

1. DOnexTpoHHBIN KaTajor Hayunoi O6ubIMoTEKN Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dmnexrtponnas oubarorTeunas cuctrema (ObC) u3marensctBa «tOpaiir» (https://www.
urait.ru).

3. DmektponHas Oubnuoreunas cucrema (OBC) wm3marensctBa  «IIpocmekT
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas ouodaunoreka (H2b) (http://elibrary.ru).

5. Cuernas nanata Poccuiickoit deneparuu (https://www.sovnet.ru).

6. Munskonompaszsutus Poccuu (https://www.economy.gov.ru).

7. HanuonamnHas Acconuanus yYIpaBJICHHUS MPOEKTAMU «COBHET»
(https://www.sovnet.ru).



https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://www/
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.sovnet.ru/
https://www.economy.gov.ru/
https://www.sovnet.ru/

8. Amnamutmueckuid  ueHtp mnpu  IlpaBurensctBe  Poccuiickoit  Deneparuu
(https://ac.gov.ru).
9. Hammonanbsueie mpoektbl Poccuu (https://HaloOHAIBHBICTIPOSKTHLPD).

9. MarepuajbHO-TeXHUYeCKas 0a3a, He00X0AUMasl VISl OCYLIeCTBJIeHHSI 00Pa30BaTEJIbLHOI0
npouecca no JUCHHUILINHE

MarepuanbHO-TeXHHUECKas 0a3a, HEOOXoauMast 1JIs1 OCYILECTBIEHUSI 00pa30BaTEIbHOTO
IpolLecca 1o AUCUUIUIMHE BKJIIOYAET B CBOM COCTAB CIIELUAIbHbIEC TOMELICHMUS:

- yueOHbIe ayTUTOPUU JJIs IPOBEACHUS 3aHATUIN JIEKLIMOHHOTO THIIA;

- y4eOHbIE ayIUTOPUH /7S IPOBEICHUS IPAKTUUECKUX 3aHATHH (CEMHHAPOB);

- yueOHbIe ayTUTOPUHU J1JIsl IPOBEIECHUS IPYNIIOBBIX U MHIMBHUYaIbHBIX KOHCYJIbTAIU;

- yueOHbIE ayJJUTOPUH Ul IPOBEACHUS TEKYLIETO KOHTPOJIS U IPOMEXYTOUHON
aTTecTalllu;

- IOMEILIEHUS U1 CaMOCTOSITENIbHOIN paboThI;

- IOMELIEHUS U1 XpaHEHUs U TPOPHIIAKTHUECKOr0 00CTY)KHBaHUS TEXHUYECKUX CPEJICTB
o0OydeHusI.

CrnenuanbHble MOMEIIEHUST YKOMILJIEKTOBAHbI CPEICTBAMU OOyUeHMs], CIYKALIUMU JUIs
npeacTaBiIeHNus yueOHOM nHpopMay OONBIION ayAUTOPHH.

ITomemieHuss A caMOCTOSATENIBHOW PabOThl 00yYarOIIMXCsl OCHALIEHbI KOMIIbIOTEPHOM
TEXHUKOM C BO3MOXXHOCTBIO NMOAKIIOUEHUs K ceTu «HTepHeT» M oOecliedeHHeM J0CTyma K
3JIEKTPOHHON MH(OpMaroHHO-00pa3oBaTensHOU cpene SAplY.

ABTOp:

Houent B.IO. AneBpoB



https://ac.gov.ru/

Ipunoxenune Ne 1 k paGoueii nporpaMMe THCHHIINHBI
«¥YrnpaBjieHHe NPOEKTAMH B OPraHU3aIUAX 001IECTBEHHOI0 CEKTOPa»

MoH/1 OLIEHOYHBIX CPE/ICTB
AJIsl IPOBe/IeHUs] TeKylleil U MPOMeKYTOUHOI aTTecTALMU CTY/1eHTOB
1O JUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32/IaHUSA WM UHbIE MATEPHUAJIBI,
Heo0XoauMbIe JIJIsl OLleHKU 3HAHUI, yMEHHU i, HABBIKOB U (MJIM) ONbITA 1eATEJILHOCTH,
XapaKkTepu3ylumx 3Tanbl GopMUPOBAHNS KOMIIETEHIIUI

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIBI,
HCMO0JIb3yeMble B Mpolecce TeKylleil aTTecTannuu
(Komnerenuus ITK (IT)-1.1., unguxarop MK (IT)-1.1.)
Tema 1. IIpoekT Kak 00beKT ynpasJjeHHus B cpepe rocyapcTBeHHOM HMYHHMIMIIAJIbHON BJIACTH

Bonpochl K NpoBeIeHNI0 THAJIOra-co0ece0BAHMS

1. Chopmynupyiite onpenenenue npoekra corsiacio ['OCT P 54869-2011 u pykoBoACTBY
PMBOK.

2. ChopmynupyiiTe MpU3HAKU TPOEKTA.

3. Chopmynupyiite OTIHYUTETHHBIE OCOOCHHOCTH MPOEKTOB, PEAIN3YEMbIX B OpraHax
roCy/IapCTBEHHOW BIACTH U MECTHOT'O CaMOYIIPABIIEHUSI OT OM3HEC-TIPOECKTOB.

4. Kak crnefyeT TpakToBaTh YHUKAJIbHOCTh pe3yJibTaTa MpoeKTa (MPOoIyKTa, IOCTaBISIEMOT0
IIPOEKTOM).

Tema 2. IIponeccsl ynpaBjieHUsI MPOEKTAMH
Keiic

B r. CaparoBe Ha pa3nMyHOM CTaJuU CTPOUTENIHCTBA U 3KCIUIyaTallUd HAXOIATCS J1Ba
o0bekTa — 6acceiin CI'Y u mpeayHuBepcapuil.

CapaToBckuil npeayHuBepcapuii OyAeT OpUEeHTHUPOBAThCSA Ha mpodeccun Oyaylero -
pOOOTOTEXHHKA, OMOTEXHOJOrMH W MenuiuHa Oyaymiero. IlapTHepamu mnpenyHuBepcapus
ctanyT uetbipe By3a — CI'Y, CI'MY, CI'TY u CI'AY. 3nanue Oyaer cocTosiTh U3 y4eOHOIrO
KopItyca u Kopiryca oOmexutus. s o0yueHus cpeu MKOJIbHUKOB 001acTH Oy1yT OTOOpaHbI
TaJIAHTJINBBIC pe0sITa U3 MaJ000eCTIeUeHHBIX, HETIOIHBIX CEMEH, IETH-CUPOTHI.

4 centsiopss 2017 roma COCTOSITOCH TOPXKECTBEHHOE OTKPBITHE (U3KYIBTYpHO-
CIIOPTUBHOTO KOMIUIEKCA C IUIaBaTeIbHbIM KomIuiekcoM «bacceiin CI'Y». Y yHuBepcurera
MOSIBUJIACH CBOSI CIIOPTUBHAs 06a3a, YTO OCOOCHHO BAaXKHO JUIs MOATOTOBKH yuuTesel pusnyeckoit
KynbTypsl. [lpu cTpouTenscTBE ¥ OTAENKE OBLIM WCIIOJNB30BaHBI CaMble COBPEMEHHBIE
TEXHOJIOTHH.

Bonpocsr:

1. SIBnsroTCA NTM IPUBEIEHHBIC IPUMEPBI TPOEKTaMU (000CHYHTE CBOIO O3HIIUIO).

2. Ucxonst U3 omucaHus KaXJoro OOBEKTa, OMpeneTuTe W OOOCHYHTE Hamudue
MPOEKTHBIX MPOIIECCOB B MPEJIOKEHHBIX MPUMEpaXx.

Tema 3. Pa3zpaboTka npoekTa u onepaTuBHOE YIPpaBJieHUe peajin3anueil mpoexkTa



IIpumepHas TeMaTHKA JOKJIAJ0B U pedepaToB

1. McTopus craHOBIIEHNS IPOEKTHOTO [10/1X0/1a K YIIPABJIEHUIO: MUPOBOH OIIBIT.

2. cropusi CTaHOBIICHHS IPOSKTHOTO MOIX0/1a K YIPABJICHUIO: POCCUUCKUN OIIBIT.

3. IlpoexTHas nesTeNbHOCTh KaK HHCTPYMEHT TpaHC(hOpPMAaLlUU FOCYIapCTBEHHOTO YIIPABICHUS:
PETPOCHEKTUBHBIN B3IJISA Ha 3apyOeKHBIM OIMBbIT.

4. IlpoekTHas e TeIbHOCTh KAK MHCTPYMEHT TpaHC(HOPMALIMHU FOCYJapCTBEHHOTO
yIpaBIEHUS: PETPOCIIEKTUBHBIN B3IJIsSII HA OTEYECTBEHHBIH OIBIT.

5. CyIIHOCTh M cOIep’)KaHuEe ITPOCKTHOTO yrpaBiieHus B Poccuiickoit denepanuu.

6. Opranu3anmoHHO-TIPaBOBAas CrIeU(HUKA MPOESKTHOTO yrpasieHus B Poccuiickoit
denepanuu.

7. Mex1yHapOIHBIM ONBIT peanu3alui IPOEKTHOM AesATeNIbHOCTH U tydiune npaktuku: CIIA,
EC, Benmukob6purtanus, Kanana, Kurait, Anonus, Cunramyp.

8. Axtyanbnbie TpeHab! 1 digital-epcreKTUBBI MPOEKTHOTO YIIPABIICHHUS B OpPraHax BIACTH:
Agile-ioaxo.

9. PernonanbHbIN IPOEKTHBIN OQUC.

10. MyHuIMIanbHBIN TPOSKTHBIN O(HC.

Tema 4. OpraHu3anMoOHHbIE MEXaHU3MbI YIIPABJIEHHUS NPEIMETHLIMH 00J1aCTAMH
NMpoeKTa

Keiic «YcnemnocTs npoexkra»

Kynon Tobicaueneruss JOMKeH ObLT  CTaTh  pa3BJeKaTebHO-00pa30BaTEIbHBIM
KOMIUIEKCOM, IPEJIHA3HAUYEHHBIM ISl MOIMYJSPU3ALNUU MOCIEIHUX TEXHOJOTMH U 00eCleyuTh
Jy4uiee MOHUMAaHUE HAYKH Yepe3 Urpy.

Ha npoextupoBaHue u CTpPOUTENHCTBO MPOEKTa OBLI BhIAEIEH OOKEeT Oojee ueMm 1.4
mumapz gosutapos CHIA. ITo eBponelickum craHgapTaM, 3TO CyHIECTBEHHAs] CyMMa, BCETO IS
OJIHOTO IIPOEKTA, HO LI€Jb COCTOSIa B TOM, YTOOBI CO3/1aTh TOPOJCKYIO JOCTONPUMEYATEIbHOCTb,
KOTOPOH OTMETHJI HOBOE ThICSUENETHE M TOJOXKHUI Obl HOBBIM CTaHAAPT B HMHIYCTPUHU
Ppa3BiIeYeHUH JUIs BCEOOIEro Mo IpaskaHusl.

C nepBBIX 3TANlOB MPOEKT OTIMYAJICS HEPEIIUTEIBHOCTEIO OTHOCUTENIBHO HAIIOIHEHUS U
CoJIep’KaHusl, HAMEPEHHUE YCTPOUTENIEH COCTOSIIO B TOM, YTOOBI OOECIIEUNTh MOMYJISPHOE MECTO,
KOTOPOE OXBATWJIO KJIFOUEBBIE aCMEKThl OPUTAHCKOM KU3HU, Obla OBl TO PEIMUTHsl, TEXHOJIOTUS
WM pasBieuyeHue. [IpoexT ¢puHaHcHpoBaics pa3iIMuHbIMH UCTOYHUKAMU, HO TPEUMYILECTBEHHO
Ha JIOTepelHble JeHbIM M yYacTHoe cyOcuaupoBanue. IlepBoe u camoe KiIIOU€BOE MPAaBUIIO B
J000M IPOEKTE COCTOUT B TOM, YTOOBI IOCJIE€ aHAJIW3a COOTBETCTBUSA TPEOOBAaHUSM pbIHKA
BbIpa0OTaTh KOHLEMIMIO MMapkKa, ONpeNeNUTh HAIMOJHEHHE M 3a(uKcHpoBaTh Bce B paboueM
YyepTexe.

K coxanenuto, s Kynona Teicsuenerus, Bce Obuio He Tak. OT4acTd MOTOMY 4YTO
MHOKECTBO CTOpPOH, Y4YacTBYIOIIMX B IPOEKTE, MPECIeOBAIM TOJbKO CBOM HMHTEPECHl U
IIPOJOJKAIM BHOCUTh U3MEHEHUS B IIPOEKT MOCIIE €0 YTBEPKIACHHUS.

OcHoBHas npo6siema npoekrta Kymoma TeicsueneTrsi COCTOUT B TOM, UYTO €r0 HAIMTOJTHEHHE
HE COOTBETCTBOBAJIO MOTPEOHOCTSIM PhIHKA, M IOCETUTENIH TaK U HE MOHSIIN, 3a4eM ObLI CAeaH
ATOT MPOEKT ¥ Ha YTO OH BOOOIIE OB pacCUMTaH.

[TpoGnembl ¢ KymosjoM Hadajluch B CaMblil IEpBBIA JIeHb €ro OTKpBITUS. JIMHUS MeTpo,
CIEIMAIbHO TIOCTPOEHHAs IS JOCTAaBKM ITOCETUTENIE U3 IeHTpaidbHOM 4vactu JIOHIOHa,
OKazajach NEPErpyKEHHOM. A T€ CUacCTJIMBLBI, KOTOPBIM B HOYb OTKPBITUS BCE XK€ YyIAIOCh
no0patbesi 10 KyIojia CBOEBPEMEHHO, HE CMOIJIM IpoOpaThCs depe3 CTpoKallIne KOPAOHBI
CIIy’K0OBI 6€30I1aCHOCTH.

[To crpanHOMY cOBHaJIeHHIO, OOJIbIIIE BCEr0 HEMPUATHOCTEHM BBINAJIO HA JOJIO CaMbIX
BIMATENbHBIX JKYPHAIMCTOB OpUTAHCKUX W HWHOCTPAHHBIX Tra3eT. OJTO ObUI0O NPUMEPHO
PAaBHO3HAYHO YCTPOMCTBY MAaCCOBOI'O MUIIEBOTO OTPABJIEHUS B AEHb TOPKECTBEHHOI'O OTKPBITHS
HOBOT'O POCKOLIHOI'O PECTOPAHA.



3aTeM HayalMCh HApEKaHWs HA IUIOXYK0 OPTraHU3aIMI0 ATTPAKIMOHOB W BBICOKYIO
CTOMMOCTh OMJICTOB. BMecTO 3aruiaHupoBaHHBIX 12 MUJLTMOHOB KYIIOJN 32 BECh MPOILIBIA T'OA
MOCETHJIN BCETO JIMIIb 6,5 MIITHOHA YeIoBEK, TPUYeM 3aIUIaTHIIH 32 OMiIeTs 5,7 MuumoHa. XoTs
3TO MOXET IOKa3aThCsi OOJBIIMM KOJMYECTBOM, IPOCKT ObLI paccuumTaH Ha 12 MWUIMOHOB
IIOCETUTENICH B IIEPBOM IOy, YTO TaK HUKOTAA ¥ HE OBUIO JOCTUTHYTO.

Kynon TelcaueneTus - XOpomuil IpuMep MPOEKTa, 3aBEPLIMBLIETOCS TOYHO B CPOK U B
[eJIOM B paMKax OojpKeTa, HO OTCYTCTBHE OPHEHTHPOBAHHOCTHM Ha IMOTPEOHOCTH KIMECHTA
IPUBEIIO K 3aKPBITUIO MPOEKTA, KOTOPBIH MOT ObI IMETh OOJIBIION yCIIeX.

['paHaM03HOE MEPOTIPUATUE OKA3aJIOCh HCKIFOUUTEIBHO YOBITOYHBIM, @ JUIs 3aBEPIICHHS
IPOEKTa TOXKE HY)KHO OBUIO BJIOKHTH HEMaio jeHer. Heckonbpko mecsieB OpuTaHCKHE
(MHAHCHCTBI HANIPSHKCHHO PELIaii KIACCHYECKYIO AMICMMY «Hd HECTH TSKEJ0, 1 OPOCHTh
KAJIKO», TI0Ka, HAKOHEIl, He PELIMINCh Ha TOP)KECTBEHHOE 3aKpBITHE KyIoja. B kaHyH HOBOTO,
2001 roga mpuIuIOCh CKa3aTh MOCIETHEE «IPOLIAi» «(UACKO THICSUETICTUS

Bomnpocsl keiicy:

1. MoHO J11 Ha3BaTh MPOEKT ycrenHbM / HeycremHbiM? [Touemy?

2. C 4bHX TO3UIMHA JAaHHBIN IPOEKT SABISAIOTCA yerenHbiM? C YbHX MO3HUIMNA — HEYCIIEITHBIM?

3. Pazpabotaiite BapwaHT pemICHUS MPOOJIEMBI C COOPY)KCHHEM C IIO3WIUU OPraHOB
roCcy/IapCTBEHHOW BIACTH.

Tema. 5 Conep:xaHue MPOIECCHO IeSITeILHOCTH B cepe rocy1apcTBeHHOT0 1
MYHHIMTIAJIBHOTO YIIPABJIEHUS
Bonpocsl Kk poBeIeHUIO TNAJIOTa-co0ece10BaAHUST

1. Ycnemnble npakTUKY BHEAPEHUS TPOLIECCHOTO M0/1X0/1a B c(hepe rocy1apCTBEHHOIO
yIpaBiIeHUS.

2. Ycrensble NpakTUKKA BHEPEHUS IPOLIECCHOTO MOX0/1a B chepe MyHULIUIIAIBHOTO
yIpaBiIeHUS.

3. Ycnennble NpakTUKKA BHEIPEHUS IPOLIECCHOTO MOAX0/1a: 3apyOeKHBIN OIBIT.

3agaHue 9 CaMOCTOSITEIbHOrO  BbINOJHEHUS

CupHeiickas onepa: NpoBa/IbHbIN MPOEKT, HO PEKPACHBIN Pe3y/IbTAT

HecmoTpst Ha TO, 94TO yCIENIHBIM IPOEKTOM MPHHSTO CYUTATH TOT, KOTOPHIA ObLT OKOHUEH
B CPOK, C TpeOyeMbIM KaueCTBOM U B paMKaXx OOJPKeTa, €CTh IPOEKThI, HEBEPOSITHBIN pe3yabTar
KOTOPBIX HUKAK HE CBSI3aH C COOJII0/IEHUEM KaKUX Obl TO HU ObLIIO OrpaHUYEHUH.

CupaHelickuil OmepHBIN TeaTp - OJHO M3 CaMbIX JIETKO y3HaBaeMbIX 3JaHUN Mupa. DTu
«Tapycay cTajl CUMBOJIOM He ToJIbKO CUAHEs, HO U BCEro aBCTPAIUICKOTro KOHTUHEHTa. Ho mpu
TOM TPOLIECC CO3JaHMs TeaTpa SBISAETCS CHMBOJIOM 3IHUYECKH IPOBAIBHOTO YIPABICHUS
MIPOEKTOM.

[TepBoHayanbHO MpENONAragoch, YTO MOCTPOiiKa 3aiiMeT 4 roaa, a OI0PKET COCTAaBUT 7
MUJUIMOHOB aBCTPAIMICKUX JOJUIapoB. B peanbHOCTH, CTpOlKa nmpoaokaiack 14 ner u Ha Hee
6bu10 oTpaueHo 102 muinuona. B npouenTax — npeBsiiienne cpokoB Ha 350% u Oropkera Ha
1457%.

BonbmHCTBO NTI01ei UMEIOT TeHIEHIIMIO 3HAYUTEIbHO HETOOLIEHUBATh BPEMS U PECYPCHI,
HEOOXO/AUMBIE Ul pEIHIeHUs TOM WJIM HMHOW 3aJadd M NEepeolleHUBATh CBOIO CIIOCOOHOCTH
MpeABUICTh OyayIee.

Yro xe npoun3onuio?

B nepByto ouepenp, B Hayase Jr000Tr0 MPOEKTa 3aKa3UYMKOM JOJKHBI ObUIb OIpPEIEICHBI
IIEJIU ¥ 33]]a4¥, KOTOPBIX IPOEKT JI0JKEH JIOCTUTHYTh. B TaHHOM cityuae, 3aka3uuk — mrat HoBeiid
HOxHBI YambC — 0OBSABIISAS KOHKYPC Ha JIYYIIMK Au3aiiH Oyayimiero 3maHus, TpeOoBas



OTIpeICIEHHOTO KaueCTBa, HO HE CTABWJI HUKAKMX OTPAaHUYCHHUH HU TI0 CPOKaM, HA TI0O CTOUMOCTH.
OT0 naBaio MOJHYI CBOOOIY apXHMTEKTOpaM, Y4acTBOBABIIUM B KOoHKypce. [loOeaun marckuit
apxutextop Mopn Y300, B 1959 rofy Hayamoch CTPOHTENILCTBO, PACXOIBI Ha KOTOPOE JOIKHBI
ObUTH OBITH MOJHOCTBIO TOKPBITHI JOXOAAMHU OT MPOBEJCHHOM JIOTEPEN.

VYT30H ObLT yBJ€UeH au3ailHOM, ero kosuiera OBe Dpam oTBevasl 3a MHXXEHEPHUIO, ObLIH
MNOJPSAYMKH, 3aHUMABILIUECS BEHTHIJIALMEH, OCBEIlEeHUEM, aKycTUKou. Ilpu 3TomM mpoekToM B
1esoM, (PaKTHUECKH, HE YIPABIISUT HUKTO.

Hecmotps Ha mporecTsl YT30HA, €llle He OKOHYMBILETO IJIAHUPOBATh BCIO CTPYKTypa
3naHus, paboTel Hauanuck. [Ipuyem, yxe B mporecce CTpOUTENbCTBA OT 3aKa3unKa MPOA0IDKAIIN
MOCTYNAaTh 3aMpOChl HA U3MEHEHHUSI, TPEOOBABIIINE HOBBIX KOHCTPYKTHUBHBIX PELICHHI.

[TepBoHayanpHO OrO/KET OBLT HA3BaH HA OCHOBE OLIEHKHU €Ill¢ HE3aKOHYEHHOTO MPOEKTa
CTOPOHHEW OpraHu3alueil, 4YTO BIIOCJIEICTBUU BBHI3BATO HeMmano cropoB. IlepBeiif sTan
CTPOUTENHCTBA (IOKOJIbHAS YaCTh 3/1aHUs) ObLI 3aBEPIICH C OTCTABaHUEM OT pacnucaHus Ha 47
HEZeINb U ¢ OI0JKETOM B 5,2 MUJUIMOHA.

K xoH1y mepBoro srarna YT30H nepecMoTpesn 00Iuii 010 1KET, Ha3BaB CyMMY yxke B 12,5
MHJUTHOHOB (BMECTO HM3HAYaIbHO 3alUIaHMPOBAaHHBIX 7). BTopoit stanm (co3maHue BHEIIHHX
KOHCTPYKLIMH)  Ha4daJl  TMPOXOMUTh  IOJ  HPUCTAIBHBIM  HAJA30pOM  TPABUTEIbCTBA,
KOHTPOJIMPOBABIIETO Bce pacxoibl. M3-3a OI0/pKETHBIX pa3Horyiacuii B 1966 YT30H BhilIen U3
IPOEKTa U MOKUHYN ABcTpanuio. [IpoekT meperien K HECKOJIBKAM aBCTPATTMICKIM WH)KEHEpaM, U
BTOpOI1 3Tan 6611 3aBepiieH B 1967 ¢ 6romkerom yxe B 13,2 MumuinoHa.

[TokuHyB NPOEKT, YT30H HE OCTAaBHJI HUKAKHX 3CKHU30B WJIH YKa3aHUW MO MOBOIY
JanbHeWel paboThl, paccuMThiBas, 4YTO €ro I030BYyT OOpaTHO, KOIJa HOBas KOMaHza
npoBanuTcs. [IoaToMy BHYTpeHHHE MHTEPhEpPhl MPUILIOCH CO3/IaBaTh 3aHOBO, YTO IMOBJIEKIIO 32
co0oil NaBWHY HENpPEIBUICHHBIX MpoOiaeM u HeObBanblii pocT Oromkera. B 1973 xoposeBa
Enuzagera Il TopsxectBenHo oTkpbuia OnepHsiif Teatp Cunnes. A yxe k 1975 on oxynui ceGs!

VY3HaB, YTO NPAaBUTEIHCTBO COTIACUIIOCH HA OIO/IXKET, BO MHOTO Pa3 MPEBbIILIABIINI TOT,
YTO Ipejyiarai oH, Y T30H PeUIll, YTO MPaBUTENbCTBO ABCTPaINU HECIPABEAIUBO MPUTECHSIIO
€ro, Korja OH B T€UE€HHE HECKOIbKHX JIET MPOCUJ YBEIHUUTh OrokeT. OH HUKOTAa OOJbIlIe HE
npueskan B crpany. B 2003 roay Y130H nonyuni [IpuTIKEpOBCKYIO TPEMUIO 32 CBOM MPOEKT
3nanust Onepsl CugHes, XOTsI caM OH TaK HUKOT/Ia M HE YBUJIEN 3/JaHHs BO BCEM €T0 BEITHKOJIEITHH.

Bonpocsl Kk keiicy:
1. Mo>xHO 71 Ha3BaTh MPOEKT ycremHbM / HeycnemHbiM? [Touemy?
2. C 4bHX MO3ULUI JaHHBIN MIPOEKT SIBJSOTCS yenenrHbiM? C UbUX TO3UIIUN — HEYCTICIITHBIM.
3. Kakue mpobiembl mpoekTa MOXKHO BBIJCIUTE Ha JTare meenoiaranus’? KakoBsl MOriu ObITh
JeNCTBUS AIMUHUCTPALMH B LIENAX MUHUMHU3ALMU 3aTpaT Ha CTPOUTEIBCTBO COOPYKEHUS?

Kpurepun oneHkun ¢(opM TeKymiero KOHTPOJIA
KpuTtepumn onieHKH yCTHOTO onpoca (amajaora-codece10BaHus)

Onpoc — MeToJ1 KOHTPOJISl 3HAHHM, 3aKITI0YaIOINiCA B OCYIIECTBIEHUN B3aUMOIEHCTBUS
MEXy IPENOJABATENIEM U CTYAEHTOM IOCPEACTBOM IOJIYUYEHHS OT CTYAECHTA OTBETOB Ha 3apaHee
chopmMynupoBaHHBIE BOIIPOCHI.

OneHka «OTIMYHO» BBICTABISAETCSA 3a IOJHBIM OTBET Ha IIOCTABIEHHBIH BOIPOC C
BKJIIOUEHUEM B COJEp’KaHUE OTBETa JIEKI[MH, MaTepHajoB Y4eOHHUKOB, JOMOJIHHUTEIHHON
JUTEpaTyphl 6€3 HABOASAIINX BOIPOCOB.

OrneHka «XOpOII0» BBICTABISETCS 3 MOJIHBIM OTBET HA NOCTABJIEHHBIN B ONIPOC B 00bEME
JIKIIMM C BKJIIOYCHHEM B COZIEp)KaHUE OTBETAa MATEpPHaJOB y4YeOHHUKOB C YETKHMHU OTBETaMHU Ha
HAaBOJSLIME BOMPOCHI NPENOAaBaTENs.

OrneHka «yJOBIETBOPHUTEIBHO» BBICTABISIETCS 3a OTBET, B KOTOPOM O3BY4YEeHO Ooiee
MOJIOBUHBI TpeOyeMoro Marepuaia, ¢ MoJ0KUTEIbHBIM OTBETOM Ha OOJIBIIYIO YACTh HABOJASAIIUX
BOIIPOCOB.

OrneHka «HEyIOBIETBOPUTEIBHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BYYEHO MEHEE
MOJIOBUHBI TpeOyeMOoro marepuania Uil He 03BYYEHO IJIaBHOE B COJIEpP)KaHUU BOIpOCa C



OTpULATCIIbHBIMU OTBCTAMU HAa HABOASAIIHUC BOIPOCHI WJIIM CTYACHT OTKaA3aJiCsd OT OTBCTA oe3
npeaBapUuTCIIbHOTO OOBSICHEHHS YBAKHUTCJIbHBIX ITPUYNH.

Kpurepun onenku pedepara

OreHKa «OTIMYHOY - BBIMOJTHEHBI BCe TPeOOBaHMS K HamucaHuio pedepara: 0603HaueHA
npobiieMa U 00OCHOBaHa €€ aKTyaJlbHOCTb; CJEJaH aHalu3 pa3jMYHbIX TOYEK 3PEHUs Ha
paccMaTpuBaeMylo MpoOiIeMy M JIOTUYHO M3JI0KEHAa COOCTBEHHAs MO3UIHS; C(HOPMYITHPOBAHBI
BBIBOJIbI, TEMa PACKPHITA MOJHOCTHIO, BBIAEPKAH 00BEM; COOII0/IEHBI TPeOOBAaHUSI K BHEUIHEMY
0(OPMIICHHUIO.

OneHka «XOpolllo» - OCHOBHbIE TpeOOBaHUs K pedepary BBINOIHEHBI, HO MPU 3TOM
JOMYIIEHb HeAOo4YEThl. B  4YacTHOCTH, HMMEIOTCS HETOYHOCTH B U3JIOKEHUU MaTepHuala;
OTCYTCTBYET JIOTHUYECKasi TOCIIEI0BATEIIFHOCTh B CY)KJICHUSX; HE BbIIepkaH 00BEM pedepara;
UMEIOTCS YIYIIEHUS B 0OPMIICHHH.

OrneHka «y0BJIETBOPUTEIBHO» - UMEIOTCS CYLLIECTBEHHBIE OTCTYIIEHUS OT TPeOOBaHUM K
pedepupoBanuio. B uyacTHOCTH, TeMa OCBeIleHA JHIIb YAaCTUYHO; JIOMYIIEHBI (haKTHYECKUe
OIIMOKHU B COJIEpKaHUU pedepara; OTCYTCTBYIOT BBIBOJIBI.

OneHka «HEYIOBIETBOPUTEIHLHO» - Tema pedepara HE pacKpbiTa, OOHAPYKUBACTCS
CYIIIECTBEHHOE HETTOHUMaHHe MPOoOIeMBbl K pedepaT 00ydaronMcs He MPEICTaBIICH.

Kpurepun oneHku keicon
Pesynbrar BeINOIHEHUS KeMC-3aaHUs OLICHUBAETCS C YYETOM CIEAYIOIHUX KPUTEPUEB:
— MOJHOTA NPOPaOOTKU CUTYaLIUU;
— IIOJIHOTA BBINOJHEHUS 3aJaHNUs;
— HOBM3HA U HEOPIAMHAPHOCTH MPEJCTABIEHHOIO MaTepyajla U PELIEHU;
— IEPCIEKTUBHOCTh U YHUBEPCAIBHOCTh PELICHU;
— YMEHHE apryMEHTHPOBAaHO 00OCHOBATh BEIOPAHHBIN BapHaHT PEIICHUS.

Ecnu pe3ynbTat BbINONHEHUS Keic-3a7jaHNs COOTBETCTBYET 0003HAaYEHHOMY KPUTEPHUIO
CTYJICHTY MPUCBAUBAETCS OJMH 0asut (3a Kax bl KpuTepuil o 1 6amty).

Kputepun orieHMBaHNS BBIIOJIHEHUS KeWC-3a/1aHuUs:

- OIIEHKa «OTJINYHO» — pU Habope B 5 0aios;

- OIIEHKa «XOpOILI0» — IpH Habope B 4 Oaia;

- OIIEHKA «YJOBIIETBOPUTEIHHOY» — ITPH Habope B 3 Oaa;

- OLIEHKA «HEYIOBJIETBOPUTEIILHO» — ITPU HaOope B 2 6ajuia U MeHee, JIn0o pelieHne kKeica
HE MPEICTABIICHO.

2. Cricok BONPOCOB U (MJIN) 3a1aHMI 1151 IPOBeIeHUs MPOMEeKYTOUYHOM aTTecTAluH

3ader TO JUCHUIIIMHE «YTpaBieHHWE NPOSEKTaMH B OpTraHMU3aIUsAX OOIIECTBEHHOTO
CEKTOpay» MPOBOJUTCS B MUCHbMEHHOM (hopMe ITyTeM OTBETa Ha BOIPOCHI, YKa3aHHbIE B OUTIETE.

Bonpocskl 1J11 NOATOTOBKH K 3a4eTy M0 JUCHUIIMHE «YTIPaBJieHUe MPOEKTAMHU B
OpraHM3anusx o0EeCTBEHHOI0 CEKTOPa»

1. TloHaTHe ¥ NpU3HAKU POEKTA.

2. OTnuuuTenbHble 0COOEHHOCTH MPOEKTOB, PEATU3yeMbIX B OpraHax TOCyJapCTBEHHOM BIacTH
Y MECTHOT'O CaMOYIPAaBIIEHUsI, OT OM3HEC-TIPOCKTOB.
JKW3HEHHBIN UK MPOEKTa
®da3bl MPOEKTA.
[Ipouecc nHULIMALIMKY TTPOEKTA.
[Iporecc miaHupoBaHuUs MPOESKTA
[Ipouiecc opranuzanuu UCHOJHEHUS MPOEKTA.

No o bkow



8. Ilpomecc kouTpos mpoekTa. 9.I1porecc 3aBepieHus: MPoeKTa.
9. dyHknuoHaNbHBIEe 007acTH ympasieHus mnpoekroM. 11.Ompenenenue TpeOOBaHMI

IIPOEKTY.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

YPOBHE.

22.

BJIACTH.
23
24

Omnpenenenue coep:kanus MPOEKTa.

[TonsTre, nenu pealn3alnyy U BUAbl HAIIMOHAIBHBIX U (eJiepaibHbIX MPOEKTOB.
[TonsiTue, nenun peanusau BeAOMCTBEHHBIX TPOECKTOB.

[TonsiTHe, e peanu3aluy U BUIbl PETHOHATIBHBIX TPOEKTOB.

[TonsTre, nenu pealr3aluy U BUAbl MyHULIUIIATBHBIX IIPOEKTOB.

VYnpasiieHue HallMOHATbHBIMU U (peIepaIbHBIMU MPOSKTAaMH B OpTaHax BJIACTH.
VYrpaBneHue peruoHaIbHBIMU MPOEKTAMH B OpraHax BJIACTH.

VYrpaBneHue MyHUIIUTATbHBIMY MPOEKTaMU B OPTaHax BJIACTH.

PernonanbHbIi MPOEKTHBIN OduC.

MyHUIUTIATBEHBIN TPOSKTHBINA O(uC.

3apyOeKHBINM OMBIT peaaTu3aliy MPOEKTHOTO MOAX0a B TOCCEKTOPE.

OyHKIMOHANBHAS CTPYKTypa YIPABJICHUS TPOCKTHOW AEATENBHOCTBIO Ha (eaeparbHOM

HpaBOBLIe OCHOBBI IIPOCKTHOTO YIIPABJICHHUA B ACATCIBHOCTU OPraHOB I‘OCYI[B.pCTBCHHOﬁ

[IpomneccHslii moaxos B chepe rocyAapCTBEHHOTO M MYHUILIMITAIBHOTO YIIPAaBJICHHUSI.
[IpakTuky BHEAPEHUSI  TMPOLIECCHOM  JESITENbHOCTH B cdepe rocymaapcTBEHHOTO

U MYHUIUIIAJIBHOI'O YIIPABJICHH.

25.
26.

KanpoBoe obecriedeHue IpoecCHOro yIpaBIeHUsL.
AxtyanpHble TpeH bl U digital-mepcrneKTUBbl MPOSKTHOTO YIPABICHUS B OpraHax BIIACTH:

Agile-moaxop.

OneHka oTBeTa Ha IK3aMeHe 10 OujieTam

HpaBnna BBICTABJICHHA OLCHKMH:

OI_IGHKa «3a4YTEHO» BBICTABIISICTCS 3a MOJIHBIM OTBET Ha ITOCTABIICHHBIC B OMJICTE BOIIPOCHL

C BKJIFOUCHUEM B COACPKAHUEC OTBCTA JICKIIUN, MAaTCPHAJIOB y‘-I€6HI/IKOB, JIOHOJ'IHI/ITGJ'ILHOﬁ
JINTCPATYPhI 0e3 HaBOAAIIUX BOIIPOCOB.

OHGHK& «HEC 3a4YTCHO» BBICTABJIACTCA 3a OTBET, B KOTOPOM 0O3BYYCHO MCHEC IMOJIOBHHBI

Tpe6yeM0ro MaTepHralia UJIM HE O3BYUCHO I'NNIaBHOC B COACPKAHUHN BOIIPOCOB C OTPHULIATCIIBHBIMU
OTBCTAaMHM Ha HABOJAIIMUEC BOIIPOCHI WJIM CTYACHT OTKa3aJiCA OT OTBETA 0e3 MpeaABaApUTCIIBHOTO
0OBsICHEHHS YBAXKUTCJIbHBIX ITPUYINH.



Ipunoxenue Ne 2 k padoueii mporpaMMe THCIHHMIIINHBI
«¥YrnpaBjieHHe NPOEKTAMH B OPraHU3aIUAX 001IECTBEHHOI0 CEKTOPa»

MeTOIlI/I‘IeCKI/Ie YKa3aHuA 1Jisl CTYICHTOB IO OCBOCHHIO JUCHHUIIJIMHBI

N3yueHune TUCUMIUIMHBI TpeOyeT CUCTEMaTHYECKOro U MOCIE0BATEIbHOIO HAKOILUIEHUS
3HaHUM, CIe0BATENIBbHO, IPOIYCKU OTIEJBHBIX TEM HE IO3BOJISIOT ITyOOKO OCBOMUTH IPEIMET.
[TosToMy HEOOXOIUMO IMOCTOSIHHO OCYLIECTBJIATh KOHTPOJb HaJ CHCTEMAaTHYECKOH paboToii
CTYAECHTOB. B Hauase wn3ydyeHUs AMCLUUIUIMHBI CTYJEHTaM HEOOXOAMMO O3HAKOMHUTbCA C
COJICpKAaHUEM pa3JeloB IUCLMIUIMHBI, C LEIIMH M 3aJadaMu Kypca, CBSI3AMM C IPYTUMU
JUCLUIUIMHAMU, CIIUCKOM OCHOBHOH M JIONOJHUTEIbHOHN JIUTEpaTyphl, IpaMKOM KOHCYJIbTallUN
IIPENoAaBaTeIs.

UYUreHue JIEKIUI PEAIoIaracT U3J10KEHUE CTPYKTYPhI TEMBI U KPAaTKOIO COACP/KaHUs €
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JUIsl YCBOCHUS M (MJIM) UMEIOLIUX JTUCKYCCUOHHBIN
xapakrep. JIEKIMOHHBIM KypC, B OCHOBHOM, CTPOMTCS HA IIOJIOXKCHUAX, HW3JI0)KCHHBIX B
HAaIlMOHAJIbHOM CTaHJapTe B OOJIACTH YNpPABJICHUS MPOEKTaMM, a TaKKe HAay4HBbIX TpyJax
POCCHIICKMX UM 3apyO€XHBIX YYEHBIX II0 BONPOCY pa3BUTHUS TPOEKTHOTO TOAXO0Ia B
roCyJapCTBEHHOM CEKTOpe, MMEIOLIMXCA B Haauuuu B Oubnmorexke YHuBepcurera, ObC u
YIOMSHYTBIX B CIIHCKE OCHOBHOW M JIOIIOJIHUTEIBLHOM JUTEpaTyphl porpammel. [locne nexunn
CTYAEHTHI 00palIatoTCs K JaHHBIM HCTOYHUKAM IS 3aKpeIICHUs 3HaHUM 110 paCCMOTPEHHBIM Ha
JEeKIMM BolpocaM. B ciydae 3arpyqHeHHs HEOOXOIMMO OOpaTUThbCA 3a KOHCYJIbTALMEH K
IPENoJIaBaTes0 B COOTBETCTBUU C YTBEPXKAECHHBIM Ipa(UKOM KOHCYIbTALUH.

Jlo o4epeHOro IPaKTUYECKOIO 3aHATUSA 110 PEKOMEHIOBAHHBIM MCTOYHUKAM CTYJEHTaM
HE00X0IMMO TNpopaboTaTh TEOPETUYECKHH MaTepual, COOTBETCTBYIOIIMN Teme 3aHsTus. [lpu
MOJrOTOBKE K MPAaKTHUYECKUM 3aHSTHUSIM CIEAYyeT HCIOJIb30BaTh HE TOJBKO JIEKIMH, Y4eOHYIO
JUTEPATypy, HO U HOPMATUBHO-IIPABOBBIE aKThl U KOMMEHTAPUH K HUM (JIOCTYII BO3MOKEH Uepes
caiiTel cripaBouHO-MHpOpMaoHHbIX cucteM Koncynbsrantllmtoc, I'apant). Ha npaktuueckom
3aHATUU CTYJICHTHI JIOJDKHBI MPHUHHMMAaTh aKTUBHOE y4yacTHe B OOCYXKIEHMM MOCTaBJIEHHBIX
BOIIPOCOB, C KOTOPBIMU HEOOXOAMMO O3HAKOMUTBHCS 3apaHee, a TAK)KE B PEILIEHUU CUTYallMOHHBIX
3aJa4 ¥ MMOJArOTOBKE JIOKJIAZ0B U pedepaToB.

CamocrosTenbHas paboTa CTYACHTOB M0 AUCHUIUIMHE «OCHOBBI YIPABJICHUS MPOEKTaMHU
U TPOLIECCAMH B OpPraHax BJIACTH» COCTOUT B 0o0Jie€ THIATEIBHOM HM3YYEHHU IPEIJIOKEHHOIO
[IPENOAaBaTelIeM TEOPETUYECKOTO MaTepuaa, JaHHOrO Ha JIEKIUAX Ha OCHOBE BBUIOXKEHHBIX B
cucreme Moodle npe3enTanuii, KOHCIIEKTA JEKIUNA U TOMOJHUTEIbHBIX UCTOYHUKOB, YKa3aHHBIX
B CIIUCKE JINTEPATYypHI.

3anauu JUIsi CaMOCTOSITEILHOIO pPeleHUs] POPMYIUPYIOTCS Ha JIEKIUAX U MPAKTHYECKUX
3aHATUAX. B KauecTBe HUX JI0Ma CTyJEHTaM IpeylaraloTcs 3a/1aun, aHaJIOTHYHbIE Pa300paHHbIM
Ha IPaKTUYECKHMX 3aHATHAX. BrociencTBum penieHue 3THX 3a4ad IIPU HAJIWYHAKA BOIIPOCOB CO
CTOPOHBI CTY/IEHTOB Pa30MpaeTcs Ha MOCIEAYIOINX 3aHATHIX H/UIH 00CYKaeTcs B yaTe.

[IpenogaBatens OLIEHUBAET WHIAMBUAYAIBHO PAa0OTY Ka)XJOro CTYyJEHTa Ha OCHOBAHHUH
IPOBEIEHHBIX OMPOCOB, MMOATOTOBKH pe(epaToB U peIIeHUs KEHCOB.



