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1. I{esiu OCBOECHUSA TMCHUTNIUHBI

Hensmu  mucuuiumeel  «IIpakTuka ynpaBieHHUs IIPOEKTAMU» SABIIIOTCA U3Y4CHHUE
CTYAECHTaMH CUCTEMHBIX MPEACTaBIECHUIN 00 YIpaBICHUU IPOECKTAMHU.

2. MecTO AMCUHUIIUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Huctumummna «[IpakTuka yrpaBieHHs MPOEKTaMHU» OTHOCHUTCS K 00S3aTebHOW 4YacTu
00pa3oBaTeNbHON IPOTrPAMMBI.

Jlnist OCBOEHUS JaHHOM AMCUMIUIMHOW CTYIEHTHI JOJDKHBI OO0JNajgaTh 3HAHUSAMU I10
9KOHOMHYECKOM TEOpHH, OCHOBaM (PMHAHCOB, CTATUCTUKE, MEHEIXKMEHTY.

3. [InanupyemMble pe3yJbTaThl 00yUeHHS M0 JUCHHUILINHE, COOTHECEHHBIE C IIJIAHUPYEMBIMU
pe3yJbTaTaMM 0CBOEHHsI 00Pa30BaTeJIbHOM MPOrPaMMBbI

IIponiecc u3ydyeHus AUCUUILIMHBI HAapaBjieH Ha (OPMHUPOBAHUE CIETYIOIUX 3JIEMEHTOB
kommnereHmii B cootBerctBuu ¢ ®I'OC BO, OIl BO u npuoOpeTeHus CIeAyIONMX 3HAHHA,
YMEHUH, HaBBIKOB U (WUJIM) OIBITA AEATEIbHOCTH:

dopMmupyemasn HNaankaTop 10CTHKEHHUSA Ilepedyenb NJaHUpPyeMBbIX pPe3yJbTATOB
KOMIeTeHIHs KOMIIeTeHIN U 00y4yeHHs
(xkoa u opmyJIHPOBKA) (xox M popMyJIHpPOBKA)
YHuBepcajibHble KOMIIETEHUUH

YK-2 H-YK-2.3 3HaTh:

CriocobeH onpenensTh Nwmeet npakTuueckuii - o01I1e TPUHIUIIBI TTOCTPOCHHUS

KpPYT 3a/a4 B paMKax OIIBIT TPUMEHEHHUS MPOTPAaMMHBIX CHCTEM

MOCTAaBJICHHOU LENH U HOpPMAaTUBHOM 0a3bl U Ymersn:

BBIOMpATh ONTUMANIBHBIE | PELICHHUS 3a/1a4 B 00JIaCTH - QaHAIM3UPOBATh TEXHUYIECKOE 3a/laHNe U
CIIOCOOBI MIX PELICHHUS, n30paHHBIX BHIOB COIOCTaBIISATh €ro TpeOOBaHUS C

UCXOMS U3 JEHCTBYIONMX | MPO(eCCHOHATBEHOMN BO3MOKHOCTSIMH HHCTPYMEHTOB
MPaBOBBIX HOPM, JeSITETBHOCTH pa3paboTKH MPOrpaMMHOTO 00eCTIeYeHUSI.
UMEIOIIIUXCS PECYPCOB U Bnaners HaBbIKAMU:

OrpaHWYeHHH - paboTHI C TEXHMYECKOH JJOKYMEHTAIMEH.
YK-3 HU-YK-3.3 3Hars:

Crnoco6eH oCcyIecTBIATh - OCHOBBI KJIACCHYECKOTO YIPaBICHHUS

Nmeet npakTruueckui
COLIMAIbHOE MIPOEKTaMHU;

. OIIBIT yYacTHs B
B3aUMOJICHCTBUE U o - THOKHME TTOIX0AbI K YIIPaBICHHIO
KOMaH/THOH paboTe, B
peann30BbIBATh CBOIO NPOCKTAMH.
COLIMANTBHBIX TIPOEKTaX,
pOJIb B KOMaH e . Bnaners HaBbIKAMU:
pacmpenesieHus posiei B .
- KOMaHJTHOI paOOTHI HaJl TIPOEKTOM;
YCIIOBHSX KOMaHTHOTO
. - 3¢ EeKTUBHOTO pacIpeeseHNs
B3aUMO/ICHCTBHS o
00s13aHHOCTEH B KOMaH/JIe JUIsl TOCTHKECHUS
pe3yJiibTara, yYuThIBast NpodeccnoHaIbHbIC
BO3MOXHOCTH KaXKJI0T'0
- yrpaBlieHHs IPOSKTaAMHU

4. O0beM, CTPYKTYpPA U cojiep:KaHue U CHUIIHHBI

OO61mast TpyI0€MKOCTh TUCHUTUTHHBI COCTaBsIeT 4 3a4eTHhIX equHul, 144 akan. gac.



Ne Tembl (pa3aeinbl) Buap! yueOHbBIX 3aHATHIA, DopMbI TEKYLLIETO
n/n AUCHUILIMHBI, BKJIIOYASl CAMOCTOSITEIBHYI0 | KOHTPOJISI yCIIeBAeMOCTH
HX CO/Iep:KaHHe padoTy CTY/eHTOB,
H X TPYA0EMKOCTh DopmMa NPOMeEKYTOYHOM
(B akaJeMHYeCKHX Yacax) aTTecTaluu
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1 BronHnas nexuus. Beeaenue 5 5 8 10 HToroBelii TECT IO MOAYIIIO
B IPOCKTHYIO JESITENbHOCTh
2 Krnaccuueckoe npoektHoe 5 5 8 1 10 Hrorosslii TECT MO MOAYIIIO
yIpaBJieHHe
3 I'ubkue momxomp! K 5 6 8 1 9 HToroBelii TECT IO MOAYIIO
YIpaBJICHHUIO IPOSKTAMU
0,3 | 0,7 [3auer
Bcero 3a 5 cemecTp 16 | 24 2 031297
72 akan. yaca
I'uOpuIHBIH TOIX0 K HUtoroBeiii  3K3aMeH 110
4 |YHPABICHHIO IPOCKTAMH 6 g8 | 12 1 14 |Momymo
VYpapieHue nepcoHanoM HToroBelii TECT IO MOAYIIO
5 |WMT-xoMnanun 6 8 | 12 1 14
0,3 | 1,7 |3auer
Bcero 3a 6 cemecTp 16 | 24 2 031297
72 akaj. yaca
UTOro 32 | 48 4 106 |594

Conep:xanue pa3iesioB IUCHUIIIHHBI:

1. BBereHne B NPOEKTHYIO 1eSITEIbHOCTD

1.1 IIpoeKThI B OpraHu3anuu

- IPOCKTHBIH MEHEIKMEHT: 0a30Bble TEPMUHBI, XapaKTEPUCTUKA M KIaccU(UKaLUs MPOEKTOB

MHHOBAIIMOHHBIE TPOEKTHI

- IPOEKTHI ¥ ONIEPALIMOHHAS 1EATENBHOCTD

- CTpaTerusi OpraHu3alky U MPOeKThI

- BHEIIHSASA CpeJla MPOEKTa, OKPYKEHUE MPOEKTa

- IPOEKTHBIE OTPAHUYCHUS

1.2 O0beKTHI ynpaB/jeHHs B IPOCKTHOM AeATeJbHOCTH

- KOMIIOHEHTBI IPOEKTHON JeSATeNIbHOCTH (IIPOEKT, Mporpamma, noptdesns)

- JKU3HEHHBIN LIUKJI IPOEKTA U )KU3HEHHBIN LMK TPOTYKTa

- CyOBEKThI YIIPaBIIEHUS B TPOEKTHOM 1€ATEIbHOCTH

- 3aMHTEPECOBAHHBIE JIUIAa U OpraHU3allMOHHAs CTPYKTypa IPOEKTa

- B3aMOCBSI3b IIPOLIECCOB U KIIFOUYEBBIX MOHATUN MPOEKTHOTO MEHEPKMEHTA
2. Kinaccnueckoe nNpoeKTHOe yrpaBJiieHHe

2.1 IlpuMeHeHMe MPOLECCOB MPOEKTHOI'0 MEHEAKMEHTA

- CyTb IIPOLIECCOB MPOEKTHOIO MEHEKMEHTA



- B3aUMOJICHCTBHE MEXKY YIPaBIECHUYECKUMH IPyIIIaMU POIIECCOB
- BapUaHThl IPUMEHEHHUS IIPOLIECCOB TPOEKTHOIO YIPABICHUS
2.2. UannmManus nNpoexkTa
- CTPYKTYypa YcTaBa nIpoeKkTa
- KpUTEPHUH yCIIeXa MPOeKTa
- OTPAaHUYEHUS U JOMYLICHUS ITPOEKTa
- OTIpE/ICTICHNE COCTAaBa 3aMHTEPECOBAHHBIX JIUII TPOEKTA
- (hopMupoOBaHUE KOMaH bl IPOEKTa
2.3. IlnanupoBaHme NpoeKTa
- OIIpeIeIEHUE CO/IEPIKAHUS
- OTIpeieNIeHne CTPYKTYpHI AekoMmo3unuu padotr WBS
- OLIEHKA PECYpPCOB IPOEKTa
- OTIpe/IeIeHNE OPraHU3aIMOHHON CTPYKTYPBI IPOEKTA
- OIIpeJieNIeHUe MOCIIE0BAaTEIbHOCTH paboT
- OLICHKA JJTUTEBHOCTH padoT
- pa3paboTKa pacnucaHus
- COCTaBJICHUE OIO/IKETa
- UACHTU(UKALMS PUCKOB
- OIICHKA PHCKOB
- IUTAaHUPOBAHKE KayecTBa
- IUTAHUPOBAHKE 3aKYTIKH
- IUTAHUPOBAHHE KOMMYHUKAIUA
2.4. KoHTpOJIb peajn3auu NpoeKTa
- IPUHLUIIBI IOCTPOEHUS CUCTEMBl KOHTPOJISI ITPOEKTa
- KOHTPOJIb COICP)KaHUs MPOEKTa, PACIIMCAHUS, 3aTPpaT
2.5. 3aBepuieHue MpoeKTa
- IPOIIECCHI 3aBEPILICHUS MPOCKTA
- COXpaHEeHHEe HAaKOMJICHHOTO OIbITa
3. I'ubdxue nMoaxoanl K yNpaBJieHHIO TPOEKTAMHI
3.1 OcHOBHBIE MeTO10/I0THH YIIPaBJIeHusl MpoekTaMu Jlerkue u Tsizkesble MeTOA0J0T MU, HX
NPUMEHUMOCTH U Pa3Iu4usi.
- COBPEMEHHbIE METOO0JOIMH YIPABIEHUS MPOEKTOM (MOAEISMH KU3HEHHOI'O IMKJIA MPOEKTa)
o paszpaboTke uHMopMaImoHHBIX cucTeM. [lonsaTue urepamus. MTepaiinoHHbBIN 1 BOJOTIAAHBIN
KU3HEHHbIE IMKJIbI MpoeKkTa. MTepaTuBHas M WHKpeMeHTalbHas pa3paborka (iterative and
incremental development, 11D)
- 0030p OCHOBHBIX METOOJIOTHH pa3paboTKu mporpammuoro mpoaykra:"Waterfall Model”
(xackannast mogens win "Bogoman"), "V-Model", "Incremental Model" (nHKpemMeHTHast MOJIENB),
"RAD Model" (rapid application development model nau OvbicTpast pa3paboTka MPUIOKEHUN),
"Agile Model" (rubkas meromonorust paszpabotku), "lterative Model" (uTepatuBHas wuaM
uTepalroHHast Mofens), "Spiral Model" (ciupansHas MoJeNb)
- OTJIIMYUS THOKUX METOJIOJIOTHH OT TPAAUINOHHBIX. [[ITFOCHI 1 MUHYCHI, pHCKH U IPUMEHUMOCTb.
CunbHble U criabble CTOPOHBI BOAONAIHOM MoJienn 1 THOKOM Moaenun Agile
3.2. Agile: cocrosinue 00J1acTH NPOIECCOB Pa3padOTKM NPOrpaMMHOIO obecrneyeHusl.
IlennocTn u npuHnmMnbl Agile
- ucTopus pa3BUTHS U BbllTycka Agile manudecrta, aBropsl Agile. Manudect rudkoit pa3paboTku
(Agile Manifesto) - 4 uennoctu u 12 npunIUIOB paboTsr Agile
- IpuMeHeHne Agile B pa3u4HbBIX MTPEIMETHBIX 001acTIAX
- BHeipeHne Agile-KynbpTypbl B KOMIIaHHI0, agile-Tpancopmanus
3.3. I'nOkas npoueccHasi MeroaoJiorus Agile
- aKTyaJIbHOCTh U HEOOXOIMMOCTh IPUMEHEHUS MeTo10JI0THH Agile
- Ha3HaYeHUE U Juana3oH NpUMEeHUMOCTH TexHosoruu Agile. Bocpusrue u peansHocTh Agile



- BBITO/IbI THOKOTO yripaBiieHus npoektamu. [Ipenmymiectsa Agile 11t 3aka3unkoB, pyKOBOJCTBA
1 KoMaH[I. JloCTOMHCTBA U HEJOCTATKU MeTo1010THu Agile

- ypoBHHU peanu3auuu Agile. Pons pykoBoautens npoekra Agile. [IpakTHKH U MHCTPYMEHTHI
KOMMYHUKaIui Agile

- morpyxkenue B Agile: cucrtemHoe MbinUIeHHE, oOmee ympapieHuss kadectBoM (TQM),
OepeskirBoe mpou3BoAcTBO (Lean)

- BHenpeHue Agile Ha KOPIOpPAaTUBHOM YpOBHE: MaciiTabupoBanue Agile Ha KOpIOpaTHBHBIN
YpOBEHb, ananTtanus Agile s COOTBETCTBUS OM3HECY

- Agile-tpancopmanysi: Ui COTPYIHHKOB, Ul OpraHu3ainuu. [IoHATHE YyIpaBICHYECKUX
dpeitmBopkoB: Scrum u Kanban

3.4. Buenpenne Agile-moaxona B KOMIAHUH.

- yIpaBJIeHUE KOMaH10i U IPOLYKTOM

- YCIIOBHUS U IPEATNIOCHUIKY 1151 BHenpeHus Agile-punocopun B komnanuu. "llogsoaasie kamMHu"
Agile-oaxomna

- YPOBEHb KOPIIOPATHUBHOM KYyJIbTYpbl, He0OX0oauMbIi st BHenpenus Agile 1 SCRUM

- Agile-xoyumHr u Agile-KOMMyHUKAITH

- TpaHCOpMaLUs TOHATHIA Kapbepbl, TUIEPCTBA, MOTHBAIMK ipu Agile-moaxone. OT60p 4IeHOB
KOMAaH/Ibl IO KOMIIETEHIIUSM U 110 LIEHHOCTSAM. OTBETCTBEHHOCTb, JTUAEPCTBO U KOMMYHHUKAIIMH B
Agile-xomangax. [IpuHIHITEI KOMaHI000pa30BaAHUS

- KOMaHjJa u JdTanmbl KoMaHaooOpazoBaHus. CaMmoopraHuszaiys WIEHOB KOMaHIbl U
CaMOOPTaHU3YIOIIUICS KOJUIEKTUB. Moienb pa3BuTHs KoMauapl o Takmany. CoCTOsSTHUE TTOTOKA.
KpocchyHKIIMOHATBHOCTD KOMaH 1bl

- 00pa3 MpIUIeHNs U poiib (pacunuraTopa B Agile. TeXHUKM 1 HHCTPYMEHTHI pacunutanuu. Pomb
dacuuratopa B Agile komanze

3.5. Scrum - ru0kmii ynpaBjeHuYeckMil mpouecc. XapakTepuCTHKa, o0umias cxemMa H
NPAKTHUKA IPUMEHeHus Scrum.

- KOMITOHEHTBI Scrum: poiin, apredakTsl, mpormecchl. "Sapo" Scrum.

- poiu Scrum: Komanna, Komanna paspabotku, Scrum-mactep, Biagenen npoaykra

- apTedaxThl Scrum: G3KJIOT MPOIYKTa, O3KIIOT CIIPUHTA, UHKPEMEHT MPOIyKTa.

- Ipolecchl Scrum: IUIAaHUPOBaHME CIPUHTA, 0030p CHPUHTA, PETPOCIEKTHBA, CKPaM-MHUTHUHT,
cpuHT. JIOCTOMHCTBA ¥ HEJIOCTATKH Scrum

- 9Tanbl U MeporpusaTus Scrum: "cnpuHT" (sprint), exenHeBHble BcTpeun (daily), rpymuHT
Ou3Hec-3a/1ay, TPYMHMHI TEXHMUYECKHUX 3ajad, demo (memo), perpocrnektuBa. OCOOEHHOCTH
IUTAHUPOBaHMUS NpU Hcnoib3oBaHuu Scrum. [Tpunnun OsicTporo mianupoBaHus. IlosTamHoe
yrouHneHue miaaHoB. Texnuka Planning Poker. Jlnarpamma cropanust pador.

- atpubyrtsl Scrum: Story mapping ("kapta uctopumii"), Use Cases ("mosnb30BaTenbcKue
ucTopuu'"), ONpeleNeHne NPUOPUTETOB IIOJIb30BaTene (Marpuna Oii3eHxay’pa, METOAMKA
"ABB", metonq MoSCoW (Oracle)), nocka 3aga4, 63KJIOT IPOIYKTa, OIKIIOT CIIPUHTA, UHKPEMEHT
MPOAYKTa, IPUHLIMII TpoToTUnUpoBanus. Padora ¢ User Story

- TEXHUKH U MeToJIuKU oueHku pabor Scrum. PERT - onenka cpokos. Ilepexon oT oneHKH K
obsi3arenpcTBaM. COamaHcHpoOBaHHAs CHCTEMa IMokazarened Scrum-komaabl. VMcronb3oBaHue
Lean-meromonoruu B Scrum-mporiecce.

3.6. Kanban - coBpeMeHHBIii HHCTPYMEHT OpraHHM3allHM TMPOIECCOB OT WIAEH [0
padoraromero npoaykra. [IpakTuka npumMeHeHus.

- ocobenHoctu metononoruu Kanban. Ilennoctu u npunnunsl Kanban. Busyanuzanus.

- Kanban kak mnpakTuka pa3pabOTKu, HalelleHHas Ha OBICTPYIO MOCTaBKY OM3HEC-IIEHHOCTH
3aKa3unKy

- peanu3anus IpPUHIMIIA OTPaHUYEHUS KOJIMUYECTBAa OJHOBPEMEHHO HaXOAALINXCs B paboTe 3a1a4
-WIP (Work in Progress) B Kanban. ®opmymna Jluttia

- ortimmuus Kanban ot SCRUM. KANBAN nocka Ha npoektax. SCRUMBAN Bo3MokHOCTH
COYeTaHUsI.



3.7. PaznoBuaHocTH MeTonos0ruii rudkoi paspadorku Agile Iloxxox Agile Modeling (AM).
IpakTnka npuMeHeHust
- Agile Unified Process (AUP) - yaudunmpoBannas Bepcusi merogonorun RUP (IBM Rational
Unified Process)
- Agile Data Method (ADM) - Habop uTEepaTUBHBIX METOIUK THOKOM Pa3pabOTKH MPOrpaMMHOTO
obecrnieueHus
- UTepPaTUBHBII U MHKpeMeHTHBIN Toaxoa Dynamic Systems Development Method (DSDM)
- moxxox Essential Unified Process (EssUP)
- Extreme programming (XP) skcTpemanbHOE MPOrpaMMUpPOBaHHE
- moaxox Feature driven development (FDD). IToaxox Getting Real (GR)
- moaxoa OpenUP (OUP)
- moxxozx lean software development (lean production, lean manufacturing
4. 'mOpuaHBII MOAX0/ K YIPABJIEHHUIO MPOEKTAMHU
4.1. CooTHOLIEHHE H COBMECTHUMOCTD KJIACCHYECKHX, THOKHUX U THOPUIHBIX MOAX010B
- NWIOTHPOBaHUE TMOPUIHBIX POEKTOB
- IpeUMyIIecTBa THOPUIHOTO MOAX0/1a
- «['uOpunHbIi» MaHUpECT
- «['ubpun» Agile u «Bogomnana»
- «'ubpum» SCRUM-Ban
- «['ubpun» PMBoK u Agile
4.2. PMBoK u Agile: o61iee u ocobennoe
- 10 obnacreii 3nanuii PMBOK B nHTEpnpeTaniuu TuOpUIHOTO IMOIX0/1a
4.3. Buabl ruOpuIHbIX MOAX010B
- cxeMa «Paspabotka + Baenpenue»
- cxeMa nnpuMeHeHus Agile Ha (hoHE KIACCHYECKOTO MOAX0/1a K YIPABICHUIO TPOSKTOM
- cxema npumeHeHus Agile Ha (oHe KIIacCMYeCKOro MoAX0/1a K yIPaBICHHUIO POSKTOM
- moxxox Water Scrum Fall
4.4. Posin u 00s13aHHOCTH pyKoBoauTesei nmpoekToB 1 SCRUM-macrepoB
- KOMIIOHEHTBI
- TpeK
- O9KJIOT
- CIIPUHT
- KOMaHJia MPOeKTa
- penus
4.5. 3a1auM NJIAHUPOBAHUSA MPOEKTA HA OCHOBE TMOPHAHOIO MOAX0/1a
- 1IeJIM ITPOEKTa
- TPaHUIIBI POEKTA
- TPaHUIIBI POEKTA
- IJITAHUPOBAHHUE MPOEKTa
- cTapt pa3paboTKu
- 0030p
4.6. Metoabl MoaAep KK MPOEKTOB Pean3yeMbIX HA OCHOBE THOPHUAHOIO MOAX0/a
- WBS
- Agile
- KonnmaGoparnus
5. YnpasJiienune nepconajiom UT-komnanuu
5.1. BBeaenue B ynpasJieHHe IEPCOHATIOM
- IOHATHE MPO(EeCCHOHAIBHOTO CTaHIapTa
- CTPYKTYypa nmpodeccnoHaIbHOTO CTaHapTa
5.2. OcHOBBI 3aKO0HOJATEIbCTBA B cepe TpyAa
- IIEJIM PETYIMPOBaHUS B chpepe Tpyaa, 6a30BbIe TPUHITUIIBI
- TPYZAOBOM KOJAEKC, €0 CTPYKTypa



- TPYZIOBOM JOTOBOP, OCHOBHBIE CTAThU M UX 3HAYCHUE

- 3aKOH O 3aIlIUTE MEePCOHAIBHBIX JTaHHBIX. | paXk1aHCKUI KOJEKC.
5.3. KopnopaTuBHasi KyJIbTypa OpraHu3aluu

- BJIMSIHME KOPIOPAaTUBHOM KyJIbTYphl Ha pe3yJbTaThl TPYAaA
- TUTIBI KOPIIOPATUBHOM KYJIBTYPHI

- JJIEMEHTHI U apTeaKThl KOPIOPATUBHOMN KYJIbTYpHI

- CIIOCOOBI UCCIIEOBaHUS KOPIIOPATUBHOM KYJIbTYpPbI

5.4. MoTuBanus nepcoHajia

- Teopun MmotuBanuu: Macnoy, ['epuoepr, Teitnop

- TEOpPHH IIpoliecca

- TEOPUU OKUJTAHUS

- IPaKTHUKA IPUMEHEeHUs Teopun MotuBauu B UT-komnanusx
5.5. IlnanupoBaHue Ye10BEYECKUX PecypcoB

- KECTKOE U MATKOE IJIaHUPOBAHUE

- IOHATHUE PBIHKA TPYy/a

- HICTOYHUKHU TPYZIOBBIX PECYPCOB

- KOO PHUIHUEHTH TEKYYECTH U yIepKaHUS IepCOHaNa

5.6. ITonGop u oTGOp MepcoHa a

- METOJIbI MoA0Opa MepCcoHaIa

- HICTOYHUKH T0JI00pa epcoHana

- METOJIMKH 0TOOpA JTYUIINX

- paboTa ¢ BakaHCHUEH

- IPOBeJIEHUE COOECeIOBaHUS

- ouenka hard u soft skills

5.7. Ananranus nepconajia

- BUJIbI aJlalTalluu

- METOBI ¥ MHCTPYMEHTHI a/IaliTalliy TIepcoHaa

- (hyHKIIMM yYaCTHUKOB Ipoliecca afaanTaiu

5.8. Ouenka nepconana

- LIeJIM TIPOBEJICHHsI OLIEHKH MepcoHaa

- METOBI ¥ MHCTPYMEHTHI TIPOBEICHUS OIICHKH ITEPCOHATa
5.9. O0y4yenne nepconana

- HEOOXOIMMOCTH OOYUYECHHS TIEpCcCoHama

- MeTOABI pa3BuUTHUs nepconana MT-kommanumn

5.10. [InanupoBaHue Kapbepbl

- TUIBI Kapbepbl

- METOBI PA3BUTHUS KapbePbl

- OanmaHc pabOTHI U JINYHOH KU3HU

5.11. HR-6penauur

- (hopmupoBanue EVP

- onpeenenre eHHoctel padoroaarens B oonactu UT-pazpaboTku
5.12. Ynpasienune komanaoii npoexra UT-komnanuu

- (pyHKIIMOHAJIBHO-POJIEBOE pacCIpeICICHHE B KOMaH/Ie

- 0COOEHHOCTH MOBEACHUS COTPYIHUKA KaXKJIOW posn

- IOCTaHOBKa 3a/1a4, KOHTPOJIb U (OPMUpPOBaHUE 0OPATHOI CBSI3U

5. 06p330BaTeHLHLIe TEXHOJOI'MU, B TOM 4YHCJI€ TEXHOJOIMM IJICKTPOHHOIO Oﬁy"leHI/IH H
AUCTAHIHUOHHbIC 06pa3OBaTe.11bele TEXHOJOIMH, HCII0Jb3yEMbIC IIPpH OCYINECTBJICHUU
05p33OBaTeJII>HOFO nmpouecca mo JTMCUMIIMHEe

B npouiecce 00yueHust HCMOIB3YIOTCS ClleAyrolne 00pa3oBaTesIbHbIE TEXHOJIOTHH.
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BeoaHas jgexkumMsa — 1a€T nepBOE LEIOCTHOE IPEJICTaBICHUE O JUCLMIUIMHE (WM €€
paszesne) U OpUEHTHPYET CTYJEHTAa B CHUCTEME HM3y4eHMs JaHHOW JUCHUIUIMHBL. CTyIEHTHI
3HAKOMSTCS C Ha3HAYEHHWEM W 3a/ayaMu Kypca, €ro pOJIbI0 M MECTOM B CHUCTEME Y4eOHBIX
JUCLMIUIMH U B CHUCTEME IOArOTOBKM creuuanucta. /laércs kpaTkuil 0030p Kypca, MCTOpUS
pa3BUTHS HAYKU U IPAKTUKHU, TOCTHXKEHUS B ATOH cepe, UMeHa N3BECTHBIX YUEHBIX, H3JIaraloTcs
NIEPCIIEKTUBHBIC HAIIPABJICHU UcciieoBaHui. Ha 3Toi ek BBICKa3bIBAlOTCA METOINYECKUE U
OpraHu3allMOHHBIE OCOOCHHOCTHM pPAa0OTHI B paMKax Kypca, a Takke JaéTcs aHajau3
pPEKOMEH1yeMOl yueOHO-METOANYECKOH TUTepaTyphl.

AkanemMuyeckasi Jieknusi (MM JieKHUsl 00IIero Kypca) — IOCJIEA0BaTEIbHOE
U3JI0KEHUE MaTepHala, OCYIIECTBIAEMOE IPEUMYILECTBEHHO B BUE MOHOJIOTA IIPENOgaBaTels.
TpeboBaHMs K aKaJeMHUYECKOH JIEKIUU: COBPEMEHHBIH HAyYHBIH YpOBEHb M HACBHIIICHHAsS
UH(POPMATUBHOCTh, YyO€OUTEIbHAs apryMeHTalus, IOCTYIHass W IOHATHas pedb, YeTKas
CTPYKTYpa U JIOTHKA, HATMYKE IPKUX IPHMEPOB, HAYYHBIX JI0KA3aTeNbCTB, 000CHOBAHU M, (DaKTOB.

IIpakTHYeckoe 3aHATHE — 3aHATHE, ITOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHUU U
HAaBBIKOB I10 3aKPEIUICHUIO TI0JYYCHHBIX Ha JICKI[UU 3HAHUM.

JladopaTopHasi paboTa — opranu3aiys y4eOHOlW paboThl C pealbHBIMU MaTepHUaIbHBIMHU
U WHPOPMAIMOHHBIMA OOBEKTaMH, SKCIIEpHMEHTabHAs padoTa ¢ aHAJIOTOBBIMH MOJEISIMHU
peasbHbIX OOBEKTOB.

KoncyabTauum — Buja y4eOHBIX 3aHATHH, SBISIIOIIMKACS OMHOM W3 (GOPM KOHTPOIS
CaMOCTOSITENIbHOW ~ paboThl  cTyJeHTOB. Ha KoHCymbTamusx 1o mOpock0e CTYIEHTOB
paccmarpuBaroTcs HauOoJiee CIOXKHBIE MOMEHTBHI NPU OCBOCHHMM MaTepHasia JUCUUIUIMHBI,
IpenojaBaresb OTBEYAaeT HAa BOIPOCHI CTYIEHTOB, KOTOPbIE BO3HHUKAKOT y HUX B IIpoLEcce
CaMOCTOSITENIbHON pabOThI.

6. IlepeyeHb JHMIEH3HOHHOT0 M (MJIH) CBOOOJAHO PACHPOCTPAHSIEMOI0 IPOrPaMMHOIO
ol0ecrieyeHusi, MCNOJb3yeMOr0 IMPH OCYLIEeCTBJIEHUM O00pPa30oBaTeJBLHOIO Ipolecca o
AUCHUILINHE

B mpomecce ocymiecTBieHUss  00pa3oBaTENBHOTO  Mporecca 1O JTUCIUTUIMHE
UCTIOJTBE3YIOTCS:

it (hOpMHUPOBAHUS MATEPHAIIOB JIJISI TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH M IPOBEICHUS
MIPOMEKYTOUHOM aTTecTaruu, st POPMUPOBAHUS METOAMUECKUX MATEPUATIOB MO TUCIUILINHE:

- nporpammbl Microsoft Office;

- u3gaTeibckas cucreMa LaTex;

- Adobe Acrobat Reader;

- KOMITUJIATOPBI C BEBICOKOYPOBHCBBIX SI3BIKOB IMTPOrpaMMHUPOBAHM.

7. IlepeyeHb cOBpeMeHHBIX HPO(QeCCHOHAIbHBIX 0a3 [JaHHBIX W HMH(GOPMALMOHHBIX
CIIPABOYHbIX CHCTEM, HCII0JIb3yeMbIX IIPH OCYLIECTBJIEHHH 00pa30BaTEJIBbHOIO0 IpoLecca 1no
AUCHHILIMHE (IPH He00X0AMMOCTH)

B npomecce ocymectBieHus —00pa3oBaTeNBHOrO — Ipolecca MO  JAUCLUIUIMHE
HCIOJIB3YIOTCS:

- ABTOMaTH3UpoOBaHHas OubauoTeuHo-uH(popmarnuonHas cucrema «bYKU-NEXT»

http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- DnekTpoHHO-0nOMMoTedHas cucrema «HOpaiit» https://urait.ru

- DnekTpoHHO-0MOMMoTeuHas cucrema «Jlauby http://e.lanbook.com/

- DnekTpoHHO-Onbanoreunas cucrema «Koncynprant CTyaeHTay:

https://www.studentlibrary.ru/



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/
http://e.lanbook.com/
https://www.studentlibrary.ru/

8. IlepeyeHb OCHOBHOW ¥ /IONMOJHHUTEJIbHOW Yy4eOHOIl JHUTepaTypbl, pecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKANIMOHHON ceTH «HMHTepHeT» (NIPHM HEOOXOAMMOCTH),
PeKOMEeHIyeMbIX /1JIs1 OCBOEHHS 1M CHUIITHHbI

a) OCHOBHAsI JIUTEpPaTypa
1. TOCT P 52807 2007 — «PykoBOJCTBO IO OIICHKE KOMIIETCHTHOCTH MEHEKEPOB
npoektoBy https://docs.cntd.ru/document/1200073588?ysclid=Iplmpqp37z149516773
2. TOCT P HUCO 21500-2014 — «PykoBOACTBO IO NPOCKTHOMY MEHEIKMEHTY»
https://docs.cntd.ru/document/1200118020
3.TOCT P 58184 2018 — «Cuctema MEeHEKMEHTA TPOCKTHOM JieaTebHOCTH. OCHOBHBIC
nostoskenust» https://docs.cntd.ru/document/1200159995?ysclid=Iplmrwtmc4445582492
4. TOCT P 58305-2018 — «Cucrema MeHePKMEHTA TPOCKTHOM JIesITeIbHOCTH. [IpoeKTHBII
otucy https://docs.cntd.ru/document/1200161839

5. TOCT P 54871 2011 - «TpeboBanus K YIOpaBICHUIO MPOTPAMMOI»
https://docs.cntd.ru/document/1200089606
6. TOCT P 54869-2011 — «TpebGoBaHusi K YIOPaBICHUIO  MPOECKTOM)

https://docs.cntd.ru/document/1200089604
7. TOCT P HUCO 9001-2015 — «Cucrempl MEHEIXKMEHTa KaudecTBa. 1peOOBaHUS»
https://docs.cntd.ru/document/1200124394
0) 1OMOJIHUTE/ILHASA JIUTEPATypa

1. I'pexyn B. U., Koposkuna H. B., Kynpususos lO. B. [IpoektHoe ynpasieHnue B cdepe
MH(POPMAITMOHHBIX  TEXHOJIOTHI - Mocksa: Jlaboparopuss 3Hanui, 2020.
https://www.studentlibrary.ru/book/ISBN9785001017929.html
2. I'pexyn B. W., KopoBkuna H. JI. , KympusnoB 0. B. Metoauueckre OCHOBBI
ynpasinenuss UT- npoektamu - MockBa: HauuonanbHblii OTKpBITBIH Y HHUBEPCUTET
"MHTYUT", 2016. https://www.studentlibrary.ru/book/ISBN9785996304660.html

3. Uekmapes, A. B. Vmpasnenue UT-ipoextamu u mpoueccamu : y4eOHUK IS BY30B /
A. B. UekmapeB. — Mocksa : M3znarensctBo HOpaiiT, 2023. — 228 c¢. — (Bsicmiee
obpazoBanme). — ISBN 978-5-534-11191-0. — Texcr : anexTponHsIii / OOpa3oBaTenpHas
atdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/516193
4. 3apamenckux E. I1. OcHoBbl Ou3Hec-nH(pOpMATUKU: Y4E€OHUK U MMPAKTUKYM JJIsl BY30B
— Mocksa: U3narensctBo FOpaiit, 2023. https://urait.ru/viewer/upravlenie-it-proektami-
I-processami-516193
5. B. E. I'Bo3nieB YnpaBieHue nporpaMMHBIMH IIPOEKTaMU: yueOHOe rocoOue i By30B
— MockBa: MzmatensctBo  FOpaiit, 2023. https://urait.ru/viewer/upravienie-
programmnymi-proektami-519678

9. MaTepHaﬂbHO-TeXHH‘leCKaﬂ 6338, HeoO0XoauMas 1 OCYHIECTBJICHUA 06pa30BaTeJIbHOFO
nmpoumecca nmo 1TMCumMIinHe

MarepuanbHO-TeXHHUECKas 0a3a, HeoOXoAUMas ISl OCYIIECTBIEHUSI 00pa30BaTEIHLHOIO
Ipoliecca 1o AUCIUIUIMHE BKIIOYAET B CBOM COCTAB CHELUATIbHBIE TOMEIIEHUS:

— y4eOHbIe ayTUTOPUHU AJIS IPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA;
yueOHbIe ayTUTOPUHU ISl IPOBEJICHHS TPAKTUYECKUX 3aHATHI (CEMUHAPOB);
y4eOHbIe ayTUTOPUHU JJIsl IPOBEICHHSI IPYNIIOBBIX U UHAWBUAYAIbHBIX KOHCYIbTALIUH;
— ydeOHbIe ayAUTOPUM JUISI TPOBEIACHHS TEKYHIETO KOHTPOJISI M MPOMEXKYTOUHOM
aTTECTalluu;
— TIOMEIEHUs JUIsl CAMOCTOATENbHOM paboThI;
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https://docs.cntd.ru/document/1200073588?ysclid=lplmpqp37z149516773
https://docs.cntd.ru/document/1200118020
https://docs.cntd.ru/document/1200159995?ysclid=lplmrwtmc4445582492
https://docs.cntd.ru/document/1200161839
https://docs.cntd.ru/document/1200089606
https://docs.cntd.ru/document/1200089604
https://docs.cntd.ru/document/1200124394
https://www.studentlibrary.ru/book/ISBN9785001017929.html
https://www.studentlibrary.ru/book/ISBN9785996304660.html
https://urait.ru/bcode/516193
https://urait.ru/viewer/upravlenie-it-proektami-i-processami-516193
https://urait.ru/viewer/upravlenie-it-proektami-i-processami-516193
https://urait.ru/viewer/upravlenie-programmnymi-proektami-519678
https://urait.ru/viewer/upravlenie-programmnymi-proektami-519678

— TIOMEIICHHUS JUIsI XpaHEHHUS M NPOPHIAKTUYECKOTO OOCIY)KMBAHUS TEXHUYECKHUX

CpENCTB OOyUEHHS.

[Tomemnienuss i1 caMOCTOSTENBHON pabOThl O0yYaroIMXCsl OCHALEHBI KOMIIBIOTEPHOMN
TEXHUKOM C BO3MOXKHOCTHIO MOAKIIOUEHMs K ceTh «MHTepHeT» M obecrneyeHueM JocTyna K
AIIEKTPOHHON MH(POPMAIMOHHO-00pa3oBaTenbHoM cpene AplY.

ABTOp(BI):

Jlexan skoHOMHYECKOTO (paKyynbTeTa, K.3.H. J.}O. Bproxanos



IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«IIpakTHKa ynpaBJeHUs] IPOEKTAMMD)

DoH/1 OLIECHOYHBIX CPEICTB
JJ1s1 IPOBe/IeHUsl TeKylIeil ¥ MPOMeKYTOUHOI aTTecTAlMU CTY/IeHTOB
N0 AUCHUIIHHE

1. TunnoBbIe KOHTPOJIbHBIC 3a/IJaHUA WX UHbIC MaTCepHUHAJIbI,
HCII0Jb3yEMbIE B IIPOLIECCE TeKymeﬁ aTrecranum
Bana}mﬂ JJIS1 CAMOCTOATEIbHOM paﬁoTbI

s cBoero UT- mpoekra Tpedyercs pa3paboTarh YCTaB MPOEKTa U IUIAH YIPABICHUS
3aMHTEPECOBAaHHBIMU CTOPOHAMHU I10 CIEAYIOIINUM (opMaMm:
YCTAB ITPOEKTA

TuryabHas uHopmManus o NpoeKTe

HaumenoBaHue nmpoexkra

Iliianupyemoe BpeMsl Hayajla M
OKOHYaHUS MPoeKTa (MeCcs/Toia)

Ounenka  Omomkera  NpoeKTa
(MJuIH/TBIC. PYO.)

Mecto/cdepa peanusaumnu

3aKka3uyMK NpoeKTa

Kyparop

JApyrue/kiaw4eBble  y4aCTHUKH
NMPoeKTa

dara co3ganus J0KyMeHTa

IIprnyYKMHBI HHULHALMH POEKTA

Ilesn nmpoexkra

Onucanue nNpoeKra
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TpeOoBaHMs K POEKTY ¥ MPOAYKTY

Pucku npoexkra

KpnTepml YCIIEeIIHOCTH IO OTAC/IbHBIM HEJISAM IIPOEKTA

Ienn npoekra Kpurepun ycnemnocru JInna,
yTBep:KIaoue
KpHUTepuu
YCHEIIHOCTH

ITo copepxkanuio

ITo cpokam

ITo cromMocTH

Ilo kayecTBY

CBoaHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

Onucanue KOHTPOJIbHBIX COOBITHH Jara

Ha3navyenue pyKkoBoauTeJIsi IPOEKTA

JomxHoCTh Damninsi, THUIHAJIbI

IlosiHOMOYMSI H OTBETCTBEHHOCTD MEHEIKEPa MPOEKTA

JlesiTeIbLHOCTH ITotHOMOYHNSA OTBEeTCTBEHHOCTH

Pemenus no nepconany

VYmpasienue OOIKETOM H
€ro OTKJIOHCHUSIMU

anaBneHHe pacnniuCaHueM
" €ro OTKJIOHCHUAMU

TexHugeckue pPCIICHUSA

DcKajanusi BOIIPOCOB

YTBep:K1eH0/corIacoBaHo
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JloJIsKHOCTDH DaMuins, THUIHAAJIbI MMognuceh Jlara

IInan ynpaBjieHus1 3aMHTEPECOBAHHBIMU JTHIIAMHU

3aunnTepecoBa| BnusHue/ Crenenp Crparerus | I'padux, | Conmepxanue
HHasi CTOPOHA| HWHTEpeC |3aMHTEPEeCcOBaH |B3aUMOJCHC| dYacToTa "
(HM3Kas1/BBIC HOCTH TBUS nH(OPMHUPOB | BO3CHCTBHE
oKas) (HM3KAas1/BBICOK aHus W3MEHEHUH Ha
ast) 3aMHTEpPECOBA
HHbBIC
CTOPOHBI

ITpumep Tecra

1. Ilox xaTeropueit "kagpsl opraHu3auu’” caeayeT IOHUMATh:

° 4acTh HacelleHWs, oOyanaromas (U3UYECKUM pPa3BUTHEM, YMCTBEHHBIMH
CITOCOOHOCTSIMU Y 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI JJI1 paOOTHI B 9KOHOMUKE;

° TPYAOCIIOCOOHOE HaceTIeHUE B paMKax OT/IeIbHON OpraHU3allui, Ha MUKPOYPOBHE;

° BCe JIHIIa, paboTaronire Ha MPEeaNpHUsITHH Ha OMpEeNIeHHYI0 ATy, COCTOSIIUE B
OaHKe NaHHBIX TPEINPUITUS U KeNaolue padoTaTh Ha MPEATNPUSTHH;

° BCE JINIIA, pa0OTaroNMe Ha TPEANPUITHH U HEPAOOTAIOIIHNE, TOTYYaIOHe TICHCHIO
OT JJAHHOTO TIPEIIPHUSTHS,

° BCE TIOTEHIIUATbHBIEC PAOOTHUKH MIPEAIPUATHS

2. Yto cnegyer moHUMATh MO KaTeropuei "mepconan"?

° 3TO 4YacTh HaceJeHHs, obOnagaromas (QU3NYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOPbIE HEOOXOAUMBI JIJIs1 paOOTHI B 9KOHOMHKE;

° COBOKYITHOCTh PAaOOTHHKOB, COBMECTHO PEAIM3YIOMINX ITOCTABICHHYIO IIepeT

HUMH LEJIb MO NPOU3BOJACTBY TOBAPOB HJIM OKA3aHUIO YCJIYT, I[GI\/'ICTBYIOIIII/IX B COOTBETCTBUU C
ONPCACIICHHBIMU IIpAaBUJIaMHU U ITPOLICAYPAaMHU B paMKax onpeﬂeneHHoﬁ (l)OpMBI CO6CTB€HHOCTI/I;

o BCE JIMIa, paboTaronie Ha MPEANPHITHA Ha ONpPEACICHHYIO JaTy, COCTOSIINE B
0aHKe JaHHBIX MPEANPHITHS U JKeNalonie padoTaTh Ha IPEANPHSITHN;

o BCE JIMIIA, pa0OoTaIOINEe HA IPEANIPUATHN U HEpaOOTaIOIIHeE, OTyYaroIlue MEHCHIO
OT JAHHOTO MPEANPUATHS;

J BCE MOTECHIIUAIBEHBIC PAOOTHUKH MPEITPUITHS

3. K addexTy coBMeCTHOH AeSTENHHOCTH MTEPCOHAIA HE OTHOCST

o CTETIEeHb peaJn3alui OPraHU3alluOHHON Lenu;

o ypoBeHb 3PHEKTUBHOCTH TPYAA;

[ ]

MaTCpHAIIBHOC U AYXOBHOC YAOBJICTBOPCHHUE, KOTOPOEC HUCIIBITBIBAIOT COTPYIHUKH
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OTTOTO, YTO OHH COCTOAT B ATOM OPraHU3aLMOHHOU CTPYKTYPE;

° MIPOTUBOCTOSIHUE MEXKTY MPO(COr03aMy U aIMUHUCTPAIMEH OpraHu3allii.

4. Apanranus - 3TO:

° MPUCIIOCOOJICHHE PAaO0OTHHKAa K HOBBIM NPO(ECCHOHATBHBIM, COIMAIBHBIM U
OpraHU3aIMOHHO-Y)KOHOMUYECKHUM YCIIOBHAM TPY/a;

° B3aMIMHOE MPHCIOCOOTICHHEe PabOTHUKA W OpPraHM3aIMH ITyTeM IOCTEIEeHHOM
Bpa0aTHIBAEMOCTH COTPYTHHKA B HOBBIX YCIIOBHSX;

° MIPUCIIOCOOJICHUE OpraHU3allid K W3MEHSIONIMMCS BHEIIHUM YCIOBUSM; T)

IPOIIECC MOBBIICHHS KBATU(UKALIMY HOBOTO pabOTHHKA;
5. Kak oGecrieuntsb 3 HeKTUBHYIO HHTETPAIIIO HOBOT'O COTPY/AHUKA B OPTaHU3AIHIO:

° JIOCTOBEpHAss W TIOJIHAsl TpeaBapuTebHas WHGopMarus o0 opraHu3aluk U
MOApa3IeNICHUH, T/I€ IPEACTOUT PAOOTHHUKY TPYIUTHCS;

L HUCIIOJIB30BAHUEC UCIIBITATCIBbHOT' O chKa JJIA HOBHUYKA,

° peryisipHsie cobeceoBaHUS HOBHYKA C PYKOBOJIUTENIEM €ro IMOAPA3/ICICHUS H
MIPEACTaBUTENIEM KaJAPOBOM CITYXKOBI,

° BBEJEHHUE B JOIKHOCTD.

6. B ueM 3akiro4aercs COlMaIbHO-IICUX0JOrHYECKUH acleKT ajanTalun?

° MPUCTIOCOOICHNE K HOBBIM (DU3MYECKUM U TICUXOJIOTMYECKUM Harpy3Kam;

° MPUCTIOCOOJICHHE K OTHOCUTEIHHO HOBOMY COIIUYMY;

° YCBOGHHUE POJIM M OPraHU3alMOHHOTO cTaTyca paboyero Mecra B CTPYKType
OpraHu3aIlvH;

° MOJIHOE M YCICIIHOE OBJaJCHWE HOBOW mpodeccuelt, T.e. TpPHUBBIKAHHE,
MPUCTIOCOOJICHUE K COICPKAHUIO U XapaKTEPy TPya, €ro YCIOBUSAM U OpTraHU3alUu;

° ajanTanus K TPYJOBOM ACATCIBPHOCTH HA ypPOBHE OpraHu3Ma paOOTHHKA Kak

IEJIOTO, PE3YJIbTATOM YEro CTAHOBSITCS MEHBITHE H3MEHEHHS €0 (DYHKIIMOHAIEHOTO COCTOSTHHS
7. BermenuTe KII0OUEBOU DJIIEMEHT ajariTaliin
° 3HAKOMCTBO HEMOCPEJICTBEHHO ¢ Pab0YMM MECTOM;
3HAKOMCTBO C MPEAIPUATHEM;
OTIBIT paboTHI;
HaJIa)KUBAaHWE BHEITHUX KOMMYHUKAIIUH;
CHUXEHHUE KOH(MDIUKTHOCTH
. J171st yckopeHus mporiecca aiartaliii HOBOTo COTPYAHUKA HEOOXOUMO:
MO3BOJIUTH €EMY CaMOCTOSITEILHO BO BCEM pa3o0paThCs;
MO3HAKOMHTH €T0 CO CIEeM(PUKON OpTraHU3aINH U C COTPYTHUKAMHU;
MOCTOSTHHO KOHTPOJIUPOBATH €ro paboTy U J1aBaTh OLIEHKU U COBETHI;
M30JIMPOBATH €r0 OT BIHUSIHUSA KOJUIET;
HE BMEIIIMBATHCS B IIPOLIECC aanTallid HOBOTO pabOTHHKA
. Kakue Bunp1 agantaiuy BeIICTSAIOT YIeHbIE?
NepBUYHAs, BTOPUYHAS, QYHKIIMOHAIBEHAS;
YCTONYMBAs1, HEYCTOMYMBAsL, IPOrPECCUPYIOLLIAS;
CKpBbITasi, siBHasA, (GPPUKIIMOHHAS;
npodecCuoHaNIbHAS, TICHXO0(U3NIECKast, COIMATBHO-TICUX0JIOTHIECKAs;
SKOHOMMYECKAS, COAIbHAS, TOTUTHYICCKAS
0. Kakue nBa HampaBieHUs aJanTalliy BBIICISIIOT B YIIPABJICHUU MTEPCOHATIOM?
IIepBUYHAs, BTOPUYHAS,
GbyHKIIMOHATbHAS, CTPYKTYPHAs,
OCHOBHas, BCIIOMOTaTelIbHas,
BHEIIHSSA, BHYTPECHHSIS,
SIBHAsI, CKpBITast
1. Kakoii W3 HM)KE NEpPEYUCICHHBIX BHUJOB aJanTalldd OTHOCAT K BTOPUYHOM
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aJanTanun?

o CaHWTAaPHO-TUTUECHUYECKAs aarTaIus;
o YKOHOMHYECKAS;

o COIMATILHO-TICUXOJIOTHYECKas,

o OpTraHU3aIMOHHO-aIMUHUCTPATUBHAS;
o MIPOrpecCUpyromas

12. Kakoif 13 mepeunciieHHbIX ITYHKTOB SBJISICTCS HEOOXOJMMBIM YCIOBUEM OpraHU3aIiu
KOJIJIEKTHBA U CYIIECTBEHHBIM (DAKTOPOM OpraHU3allMOHHO-aIMUHUCTPATUBHON ajanTanun’?

. HACTPOEHHE KOJUIEKTHBA;
o TPaAUIIUU KOJUICKTHBA;

J MOpPaIbHO-TICUXOJIOTHYECKUI KINMAT;
J HPAaBCTBEHHOCTH;

J MopaJb

13. HoBslli COTpYAHUK MIPUXOTUT B OTJIEIN, T1Ie BCe paOOTHUKH JaBHO 3HAIOT JIPYT Apyra
U TPUBBIKIN paboTarh B komaHae. OHH HE CTPEMSTCS OOIIATHCS C HOBHYKOM, IPEANOYUTAS
cHauaja K HeMy npucmotpetbes. C Baimeit Touku 3peHus, Kak JOKEH MOCTYIUTh PYKOBOIUTENb
B IIOJIOOHOM cuTyaruu?

J Ha3HAYUTh OJJHOTO M3 COTPYJHUKOB HACTABHUKOM HOBHYKA M TIONPOCUTH IOMOYb
alalITUPOBAThHCS;

° OIICKaTb HOBUYKA, KOHTPOJHUPOBATH €T0 HeﬁCTBHﬂ 1 3alllUIIATb OT KPUTHUKU APYTUX
COTPYIHHUKOB;

J HE BMEIIMBATHCS B NPOLECC aJaNTalUH, 4TOOBl HOBHYOK CaM peIial CBOU
po0JIEMBI;

J 3aCTaBUTh PAOOTHHKOB NPH3HATH HOBHYKA,

J U30JIMPOBATh HOBOTO COTPYIHHKA BO N30€KaHNE HEraTHBHBIX ITOCIIEICTBUI

14. O6s3aHHOCTH, KOTOpBIE MPEKIE BINOJIHINCH OJHUM COTPYIHUKOM, IUIAHUPYETCS
pacrpenenuTs MeXxay AByMsi paboTHHKaMHu. [Ipy 3TOM OMH W3 HHUX - HOBUYOK B OPraHU3ALINH.
Ha Bam B3rmsz, ciuenyer:

MIO3BOJIMTH UM CAMOCTOSITEIIFHO Pa3IeNuTh (PYHKITUH;

MIOCOBETOBATh ONBITHOMY COTPYJIHUKY OTJaTh HOBUUKY OoJiee JIETKYI0 padoTy;
COCTaBHUTH JJOJDKHOCTHBIE MHCTPYKIIUH JIJISI 000MX;

JIaTh HOBUUKY Oo0JIee CI0KHYI0 PabOTy JUIs yCKOPEHHS Ipoliecca ajanTalyy;

o U30JIUPOBaTh HOBOI'O COTPY/IHUKA BO N30€KaHUE HEIaTUBHBIX MOCIEICTBUI

15. OnuH U3 KaHIUAATOB HAa BAaKAHTHYIO JOJDKHOCTH MOJIyYMIJI Xopollee o0pa3oBaHUe,
MOTHBUPOBAH Ha padOTy B Balleil KOMIIAHUM U YMEET JIETKO HAXOJUTh OOIIHIA S3BIK C JFOJIbMHU.
Ho y Hero oTcyTcTBYeT ONBIT paboThl B aHAIOTUYHOM oypkHOCTH. Ha Bam B3rmsa, cienyer:

J 0TKa3aTh €My B IIpHEME Ha padoTy;

o IPUHSTH C UCIIBITATEIbHBIM CPOKOM;

. IPUHATH 0€3 UCIIBITATENILHOTO CPOKA;

. MPUHATH, HO C 0OJiee HU3KUM >KaJOBaHUEM; JI) TIOPEKOMEHIOBATh OOPaTHUTHCS

4yepe3 ToJ] — MOCie OOPETeHHS OIbITa

16. Ilo pesynbraTaM HcCCIeIOBaHUM, TMOJHAs aaanTanus paOOTHUKAa B KOJUIEKTHBE
3aBepIIaeTcs, Kak MpaBujo, N0 OKOHYAaHUU:

. HepBOro roja padoTsl,

. JIBYX JIET pabOTHI,

. Tpex JieT paboThl;

. ISITH JIET pabOTHI;

. JIECSITH JIET pabOThI

17. Ilox mpodeccroHanbHOM afanTanue 0ObIYHO TOHUMAKOT:

o nproOpeTeHne HaBbIKOB, OCBOCHHE HOBBIX IIPUEMOB B BHIITOJTHEHUN PAOOTHI;
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L4 OCBOCHHUC ITPaBUJI 1 HOPM B3aMMOOTHOIIICHUH B KOJIJICKTHUBCE,

. MPUBBIKAHUE K HOBBIM JIIOIISIM;

J ajanTtanus K TPYAOBOHM JAeATEIbHOCTH Ha YpOBHE OpraHu3Ma paOOTHHKA Kak
EJIOr0;

. ajanTtanus K OmmKaiieMy coluaibHOMY OKPYKEHUIO

18. C kakoro mporiecca HAaYMHACTCS aJanTaus paboTHUKA B KOJIJICKTHBE?

MIPUCTIOCOOJICHUS;

J OpHEHTAINH;

) uacHTU ()UK,

J CTEPEOTHITH3AIIHH,

J aKKpeIuTaluu

19. Arrecranus — 310 (hopma OLIEHKH YeJIOBEeKa, KOTOPYIO:

o MOJKET JIaTh TOJBLKO APYTOH YeIOBEK, TPy JOCH;

. MO>KHO MPOBECTH C TOMOIIHI0 U3MEPHUTEIBHBIX IPUOOPOB;

o MO>KHO TIPOBECTH KaK C MOMOIIBI0 U3MEPUTEIBHBIX MPUOOPOB, TAK U C MTOMOIIIBIO
JIIOJIEH;

o pabOTHUK POBOAUT CAMOCTOSITENHHO;

o MO>KET MPOBOJUTH TOJIBKO HEMOCPEICTBEHHBIN PYKOBOJIUTENb PAOOTHHUKA

20. B ueMm 3akirouaeTcsi OCHOBHOM HEIOCTATOK aTTECTAI[uU?

o CyOBEKTUBU3M;

o BBICOKasi Tp€OOBATEIBHOCTh K aTTECTYEMbIM;

o BBICOKasi TpeOOBATEIBHOCTh K OPraHU3aTOpaM;

o BBICOKAasi CTOUMOCTb;

o yXyJIIEHHE MOPaTbHO-TICHXO0JI0IMYECKOTI0 KJIMMAaTa B KOJUIEKTUBE
21. UYro mnoHuMaercs TMOA TPAJULMOHHOM cUCTEMOHl arTectanuu pabOTHHKA
(popmanbHBII KITaCCHYECKHUI TOCYJapCTBEHHBIN BapHUaHT)?

. nporecc  OUEHKHM  3(P(EKTHUBHOCTH  BBINOJHEHHUS  COTPYAHMKOM  CBOHUX
JOJIKHOCTHBIX 0053aHHOCTEN, OCYILECTBIISIEMBI HENTOCPEACTBEHHBIM PYKOBOIUTENIEM;
o IIPOLIECC KOMIUIEKCHOW OLICHKH BBITIOJIHEHHS COTPYAHUKOM CBOUX JOJDKHOCTHBIX

O6H3&HHOCTCI\/’I, OCymeCTBHHeMLIﬁ CricnyaJIbHO (I)OpMpreMOﬁ KOMHCCHEN B COOTBETCTBHHU C
MOJIOKCHHUEM O MOPAAKE IMMPOBECACHHA aTTCCTAllUN pa6OTHI/IKOB;

o IPOIIECC OLIEHKH BBIOJIHEHUSI COTPYIHUKOM CBOMX JOJDKHOCTHBIX 00si3aHHOCTEH
€ro KOJIJIEraMu;

o OpoLECC  PEeryjsipHOro  HaOMOJAeHHs 3a  pabOTOH  HENOCPEICTBEHHOIO
PYKOBOJUTEIIS;

o XPOHOMETpaXK, IPOBOAUMBII COTPYIHUKaMH OT/I€]Ia HAYYHON OpraHu3alliy Tpyaa

22. Kpatkas TpynoBas 6uorpadus Kanauaara:

J npodeccuorpamma;

J Kapbeporpamma,

o aHKEeTa COTPYIHHKA;

o peKiiaMHOe OObSIBIICHHE;

[ ]

JOJKHOCTHAS! MHCTPYKITHS
23. Executive search ("oxorta 3a ronoamu") - 310:

. IIEpEMaHUBAHNE KOHKPETHBIX COTPYIHUKOB U3 IPYIrUX KOMIIAHUM;
o 1o100p PYKOBOJISALINX COTPYIHUKOB;
o L[EJICHANIPABJICHHbIII ~ MOUCK  BBICOKOKBAJIM(UIMPOBAHHBIX  CIIELHAINCTOB

(BO3MOKHO, PEAKOW CIEeUUAIBbHOCTH W/WIM TOIN-MEHEDKEPOB) U COOTBETCTBYIOLIUM OIBITOM
paboThI;

o POMBIIIJICHHBIH IIMTHOHAXK;

o YHUYTO)KEHUE IIEHHBIX COTPYTHUKOB KOHKYPUPYIOIIUX (GUpPM
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24. B yem 3axiouaercs 1elb co3nanus punocoduu npeanpustus?
CO3/1aHUE UMUJKA MPEANIPUSTHUSA;

¢dbopmupoBaHue ycTaBa GUPMBI;

CHIDKEHHE M3/IePKEK MPOU3BOICTBA;

perucTpanus B HAJIOTOBBIX OpraHax;

COCTaBJICHUE YUPEIUTEILCKOTO 10r0BOpa

25. I'enpu @op 3HAMEHUT TEM, UTO:

J Harnucan «J/[BeHaanaTs NpUHIHUIIOB TPOU3BO/ICTBAY;

J copmynrpoBan 14 yHuBepcanbHBIX IPUHIMIIOB YIIPABIICHUS;

J pa3paboTalt ITabHOM NPUHLIUI YIPABJICHHUS;

° MNEPBBIM NPUMCHHAII (bOToaHHapaT U KMHOKaMCpy IJId HUCCIICAOBAHUA ABUXKCHUA
PabOTHUKOB;

J CO3/1aJT Ha MPENPHUITUH COLHOIOTHYECKYIO TA00PATOPHIO [T H3YUYEHHS YCIOBHIA

Tpy/za, ObITa U JOoCcyra pabOTHUKOB
26. K opranu3aliuOHHbIM METO/1aM BO3/JEICTBHS HA IEPCOHAT OTHOCUTCS:

o JOJKHOCTHAS! MHCTPYKIIHS;

o MPUKAa3;

o pacropsbKeHue;

. yIep>KaHUEe U3 3apIuiaThl;

L YBOJIbHCHUC

27.Pa3Butue nepcoHaia - 3To:

o MIPOLIECC TOJATOTOBKM COTPYJHHKA K BBIIOJHEHHIO HOBBIX MPOM3BOJACTBEHHBIX
(byHKIMI, 3aHATHIO HOBBIX JJOJDKHOCTEH, PEIICHNIO0 HOBBIX 3a]1a4;

J MpolecC MEPUOJUYECKON TOJATOTOBKM COTPYJHHMKA Ha CHEIUATH3UPOBAHHBIX
Kypcax;

o obOecrieueHre >(PQPEeKTUBHON yNpPaBICHUECKONW CTPYKTYpPhl M MEHEIKEPOB IS
JTOCTHKEHUS] OPTaHU3AIMOHHBIX IIeTIeH;

. IIPOLIECC aTTECTAIMH IIEPCOHAA;

o nepuoandecKoe OOHOBIIEHHE KaJpOBOT0 COCTaBa OPraHU3aINH

28. Kakue meronipl Hanbosee 3¢ dexkTuBHbIe 151 00yUeHHsI TIepCOHaNa MOBEIEHYECKUM
HaBbIKaM (BEJICHHE IEPETrOBOPOB, IPOBEICHNUE 3aCeIaHM, padoTa B TPYIIIeE):
JIeTIOBBIE UTPBI
poTarus;
YY4EHHUYECTBO U HACTABHUYECTBO;
JEKIIUS;
pa300p KOHKPETHBIX CUTYaIUil
29. Kakue metonsl Hambozee 3¢Q(eKTUBHbIE I O0yUEHHS] TEXHUYECKUM IpHEMaM
(PEMOHT HECJI0)KHOM OBITOBOI TEXHUKH, SJIEKTPOIBUTATENEH ):

J UHCTPYKTaX;

o poranus;

° YUYCHUYCCTBO U HACTABHUYCCTBO,

L JICKIIUS;

o camoo0y4eHue

30. YUem onpenensiercs 3GPEeKTUBHOCTh CUCTEM YIIPABIECHUS IEPCOHAIOM OpPraHU3alUN:

o 3aTpaTaMu Ha QYHKIIMOHUPOBAHHE U Pa3BUTHE CHUCTEM YIIPAaBJICHUS IIEPCOHATIOM B
OpraHu3aIuy;

. HOTEPSIMHU, CBSI3aHHBIMU C (POPMUPOBAHUEM, PACTIPEIEICHHEM U UCTIOIb30BaHUEM
TPYZAOBOI'O NOTEHILIMAJIa OPraHU3aLUu;

J COIIOCTABJICHUEM pE3yJbTaTOB PadOThl CIIy:KOBI YIPABICHUS IEPCOHAIIOM C

3aTpaTaMy Ha (YHKIIMOHUPOBAHHUE CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM;
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J COIIOCTaBJICHUEM PE3YJIbTaTOB pabOThl MPEANPHUITUS C pe3ylbTaTaMu pabOThI
NOJOOHBIX MPENIPUATHI;

J COIIOCTABJICHUEM pE3yJIbTaTOB pPabOTHl CIY>KOBI YIpPaBICHUS MEPCOHAIOM C
pe3yibTataMu paboThI OT/EIa KaIpoB.

HroroBas arrecTanus

WtoroBas arrecranus NpoxXoAUT B (opMme 3alMThl MPOEKTa, B XOJe KOTOPOro
oOyJaromnuecs: UCIOJIB3YIOT U JEMOHCTPUPYIOT IU(PPOBBIE KOMIIETCHIIUH, TPEIyCMOTPEHHBIC B
nporecce ocBoenus JIIII ITI1. 3amura nmpoekTa CONPOBOKIAETCS MPE3CHTALIMEH U JIOKJIAI0OM 00
OCHOBHBIX JTanax peaju3aluy MPOEKTa, a TaKKe IEMOHCTpPAlMEed MNpPOTOTHUIA MPOEKTHOIO
pelieHus. 3ammTa MpoeKTa OCYLIECTBIseTcss B MUKporpynmnax. [IpoekTtHoe perieHue JOJKHO
OTBEYATh KPUTEPUSIM aKTYyaJIbHOCTH, 3aKOHYEHHOCTH, a TAKXKE BO3MOXXHOCTH HMHTETPAIUU €T0
KOMIIOHEHTOB B MHBIE CUCTEMBI U CepBHUCHL. BO3MOXKHO mpoBeneHre ouHoi (oHaiiH B opmate
BUJICOKOH(DepeHIN ) nin oduIaiiH (BUAC03aINCh) 3aIUTHI MPOEKTa. I TEIBHOCTh MPE3CHTAIIUN
OorpaHUYUBaeTCA 1Mo BpeMeHu (He 6osee 10 MunyT).

OreHKa NMpeacTaBICHHOTO MPOEKTa OCYIECTBIIAECTCS B COOTBETCTBUU CO CIEAYIOIIMMU
KPUTEPUSIMHU:

AKTYyaJIbHOCTb BHIOPAHHOM TeMBbI MPOEKTAa

[IpoekT HeceT UCKITIUUTENBHO (HOPMaIbHO-0TUYETHYIO IEHHOCTH (0 0aioB)

B mipoekte pparmeHTapHO 000CHOBaHA aKTyallbHOCTH pa3paboTku (5 6ayioB)

[Ipoekt aktyasieH ¢ Touku 3peHus coBpemeHHbIx UT-pemenuii (10 6amios)

Hanu4yue pabdoTaroniero nporoTuna

[IpoekT He MOXET OBITH PeaTu30BaH, B OMUCAHUU HET MOATBEPKACHUS BO3ZMOXKHOCTEH
JUISL peaju3alvy, JOMYIIEHbl KPUTUYECKHE ONIMOKM B ONMMCAaHUM yCJIOBUM Juisi peanu3auuu (0
0aJlIoB)

[IpoekT MOKeT OBITh peaan30BaH MPU YCIOBUM HCIPABIEHUN HEKOTOPBIX OomMOOK (15
0aJlIoB)

[IpoekT MMeeT 4eTKO MPOJAYMaHHBIE CXEMbl pEaJU3allMi U SICHbIE KPUTEPUHM OLIEHKH
pPe3yNbTaTUBHOCTH, YYTeHBI pUckH peanu3anuu (30 6amioB)

Jlornueckasi CBA3HOCTh ONMCAHUSA MPOEKTA, PACKPbITHE TPEOOBAHMI K ONUCAHUIO

B omnucanuu npoekTa ecth CylieCTBEHHbIE TPOTUBOPEUUS UITH OOJIBITMHCTBO TPEOYEMBIX
MYHKTOB He onrcaHsbl () 0amioB)

B onmcanuu packpbIThl HE BCE MYHKTHI, OTCYTCTBYET CBA3HOCTh HEKOTOPBIX yacTel (5
0alIoB)

Onucanue sBIISIETCS MOJTHBIM C TOUKH 3PSHUSI TPEOOBAHUI U HE COACPKUT MPOTHUBOPEUUIA
(10 GansnoB).

Jl1g monydeHus 3a4eTa Hy>)KHO HabpaTh 25 6anos.

2. MeToauyecKkue peKOMEH/IAIMHU NMPeNnoaBaTe.Iio Mo npoueaype oueHNBaHUs 3HAHUIA,
YMEHH, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XaPAKTEPU3YIOLIMX 3TANbI
¢GopMupoBaHNs KOMIIETEHIMH

[lenbro mporeayphl OLICHUBAHUS SIBIISIETCS ONPEICIICHUE CTENIEHU OBIAJECHUS CTYJEHTOM
OXXKUJAeMBIMU pe3yabTaTaMH OOYy4YeHHs (3HAHHSIMH, YMEHHSIMH, HaBBIKAMU U (WMJIH) OMBITOM
JIeSATETLHOCTH).

[Iponienypa olieHUBaHMSI CTENEHU OBJAJEHUS CTYAECHTOM OKHMJIA€MbIMU pPE3yJbTaTaMU
00yYeHUsT OCYIIECTBIISETCS C IIOMOIIHI0 METOTMUECKUX MAaTEPUAIIOB, TIPEICTABICHHBIX B pa3jieiie
«TurnoBbie KOHTPOJIbHBIE 33/laHUsl WM MHBIE MaTepUalibl, HEOOXOIUMBIC IJIsi OLIEHKH 3HAHUH,
YMEHUM, HABBHIKOB U (WJIM) OMBITA NEATEIBHOCTH, XapaKTEPU3YIOIUX ATanbl (OpMUpOBaAHUS
KOMITETEHIIN )

2.1 KpuTepuu onleHNBAHUSI CTENEHH OBJIAJIEHNS 3HAHUSIMH, YMEHUSIMHU, HABBIKAMHU H
(WJIM) ONBITOM JIeSITEeJILHOCTH, ONIPeiesISIue YPOBHU CGOPMHUPOBAHHOCTH KOMIIETEHINH
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IToporoBblif ypoBeHb (00IIME XapaKTEPUCTUKN):

BJIa/ICHHE OCHOBHBIM 00b€MOM 3HAHUH 110 IPOrpaMMe JTUCIUTUIHHBI;

3HAHWE OCHOBHOW TEPMHHOJOTHHM JaHHOW OOJacTH 3HAHUH, CTUIMCTUYCCKU
IrpaMOTHOE, JIOTMYECKH TMPAaBUIBHOE MH3JI0KEHHE OTBETa Ha BONPOCH 0e3
CYIIECTBEHHBIX OMIHOOK;

BJIAJICHUE UHCTPYMEHTAPUEM AUCIUIUIMHBI, YMEHHUE €T0 UCIOJIb30BATh B PEIICHUU
CTaHJIapPTHBIX (TUIOBBIX) 3a/1a4;

CIOCOOHOCTh CaMOCTOSITEIbHO IPUMEHATh THIIOBbIE PEIlIeHUsl B paMKax paboueit
MIPOrpaMMbl IUCHUILIAHBI;

YCBOEHHE OCHOBHOH JIUTEpaTyphbl, PEKOMEHIOBAaHHOW paboueill mporpaMMoin
JUCHUTLTUHBI;

3HaHHEe 0a30BbIX TEOPUH, KOHLICTILUN 1 HAIIPABIICHUH 110 U3y4aeMOW AUCLIUILIUHE;
caMocTosiTeNlbHAasE paboTa Ha NPAKTUYECKUX U JaOOpaTOPHBIX 3aHATHUSX,
MEPUOINYECKOE y4JacTUe B TPYHIOBBIX OOCYKICHHUSAX, TOCTATOYHBIH YpPOBEHBb
KYJIbTYpPbI UCIIOJIHEHHUS 3aJJaHUM.

[TpoaBHUHYTHII ypoBEeHB (00IINE XapAKTEPUCTUKH):

JOCTaTOYHO IIOJIHBIE U CHUCTEMAaTH3UpPOBAHHbIE 3HAHUSA B O00BEME IMPOrpaMMbl
JUCLUILINHBL,

UCIOJb30BAHUE  OCHOBHOM  TEpPMHUHOJOIMHM  JaHHOH  0oOJacTH  3HAHWM,
CTHJIIMCTUYECKH TIPaMOTHOE, JIOTMYECKU IPAaBWIBHOE M3JI0)KEHHE OTBETa Ha
BOIIPOCHI, YMEHHUE J€JIaTh BBIBOJBL;

BJIa/ICHUE UHCTPYMEHTAPUEM TUCLUIUIMHBI, yMEHHUE €0 HCII0Ib30BaTh B PELLICHUU
y4eOHBIX M PO(eCCHOHANIBHBIX 3a/1a4;

CIOCOOHOCTh CAMOCTOSITENIEHO PElIaTh CIOKHBIE 3a/1a4ud (MPOoOJIeMbl) B paMKax
paboueil mporpaMMbl AUCHUIUINHBL

YCBOEHHE OCHOBHOH U JIOTIOJIHUTENILHOU JIUTEPATYPhI, PEKOMEHIOBAHHOM pabodei
IIPOrpaMMOM TUCHUIUIVHBI;

YMEHHE OPUEHTHPOBATHCS B 0A30BBIX TEOPHSAX, KOHIICTIIUAX M HATPABICHUAX I10
M3y4aeMOH IUCUUIUIMHE U JaBaThb UM CPaBHUTEIbHYIO OLIEHKY;

caMmocTosiTeNbHas padoTa Ha MPAaKTUYECKUX U JJAOOPATOPHBIX 3aHATHIX, yUacTHE B
IPYNIOBBIX 00CYX/IEHUAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHMS 3a/1aHUH.

Bricokuit ypoBeHb (00111e XapaKTepUCTHKH):

CHUCTEMAaTU3UpOBaHHbIE, TJIYOOKHE U TIIOJIHbIE 3HAHMS IO BCEM pazJienaM
JUCLIUILINHBL,

TOYHOE MCIOJIb30BAHNE TEPMUHOJIOTUU JaHHOW 00JIaCTH 3HAHUM, CTUIIMCTUYECKU
IPaMOTHOE, JIOTUYECKH INPABWIBHOE H3JI0’KEHHE OTBETa Ha BOIIPOCHI, YMEHHE
JleJIaTh 00OCHOBAHHbBIE BEIBOJIBI,

0e3ynpeyHoe BIaJeHUE HHCTPYMEHTapueM JUCHMIUIMHBI, YMEHHE €ro
HCIO0JIb30BaTh B IOCTAHOBKE U PEUICHUH HayYHBIX U MPOoeCCHOHAIbHBIX 3a/1a4;
CIOCOOHOCTh CAMOCTOSATENIBHO U TBOPUYECKHU PEIIaTh CI0XKHbIE 3a1a4H (TIPoOIeMBbl)
B paMKax pabodeil mporpaMMbl IUCHUTIINHBL;

MOJIHOE M TIJIYOOKO€ YCBOEHHE OCHOBHOW U JOMOJHUTEIBHOW JIMTEpaTyphl,
pEeKOMEHI0BaHHOM paboyel mporpaMMoi JUCIUIUIMHBL,

YMEHHE OPUEHTUPOBATHCS B OCHOBHBIX TEOPHSIX, KOHLIENIHIAX U HAIIPaBJICHUAX 110
M3y4aeMOM NUCLUIUIMHE U 1aBaTh UM KPUTHYECKYIO OLICHKY;

aKTUBHas CaMOCTOsITeNIbHAs paboTa Ha MPaKTUYECKUX U J1a00paTOPHBIX 3aHSITHSIX,
TBOPYECKOE Y4acTHE B TPYIIOBBIX OOCYXJIEHHIX, BBICOKMHA YPOBEHb KYJIbTYPHI
WCTIOJTHEHUS 3aJIaHuH.
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IIpunoxenne Ne2 k paGoueil nporpamMme AU CHHUIIIMHBI
«IIpakTHKa ynpaBJeHUs] IPOEKTAMMD)

MeToauyeckue yKa3aHUs JJIsA CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

Nzyuenne aucuumnunsl «lIpakTrka yrnpaBiaeHUs] MPOSKTaMI» MPEyCMaTPUBAET YTCHHE
JeKIHA, TPOBEICHUE CEMHUHAPOB, MPAKTUYECKHMX U JIADOpaTOpHBIX paboT, a TaKke
CaMOCTOSITENIbHOE M3yYeHHUE CIEeIMAIBbHOM JTUTepaTyphl MO BOIPOCAM MPOTPAMMBI; OJATOTOBKY
JIOKJIaZI0B U BBICTYIUIEHUH C COOTBETCTBYIOIEH ITPE3CHTALIUEH.

[Tpu npoxosxaeHnn Kypca ydeOHOU JUCIUTIINHBI « Y IpaBieHue npoekramu B UT-cdepe»
CTYJEHTHI O0sI3aHbI:

° CHCTEMaTHUYECKH ITOCeUIaTh yuyeOHble (TEOPETUUECKUE U MPAKTUUECKUE) 3aHATHS B
JTHH ¥ Yachl, IPETYCMOTPEHHBIE YI€OHBIM pacliCaHUEM;

° BBINOJIHATh HEOOXOIMMBbIE KOHTPOJIbHBIE MEPOIIPUSATHS U1 ONPEACICHUS YPOBHS
OCBOCHUS TEOPETUYECKOI0 MaTepuaa;

° AKTUBHO OBJIAJIEBaTh 3HAHWSMM IO OCHOBaM TE€OPUU U METOAMKH JUCLHILIUHBI,
n3y4das CeUaIbHYIO JINTEPATYPY;

° 3aHUMATbCsid  Ha  y4eOHBIX  NPAKTUYECKUX  3aHATUAX W BBIIOJHATH

COOTBETCTBYIOIIME 3aJaHUS 10 COBEPIIEHCTBOBAHNUIO IIPAKTUYECKUX HABBIKOB.

OcHoBHOW (opMOli M3JI0)KEeHUsT ydyeOHOro marepuana mno aucuumuimHe «lIpaktuka
YIIPaBJICHUS] MPOEKTAMH» SBJIAIOTCS JICKIWHU, MPUYEM B JIOCTaTOYHO OO0NbIIOM oOBeme. DTo
CBSI3aHO C TE€M, YTO B OCHOBE JISKUT 00JIbIION 00beM MaTepuaa.

JUjis yCremHoro OCBOEHMUS AUCLHUILIMHBI OUYE€Hb BAXKHO PELIEHUE JOCTATOYHO OOJIBIIOro
KOJIMYECTBA 33]a4, KaK B ayJUTOPUH, TaK U CAMOCTOSTEIbHO B Ka4eCTBE JAOMAIIHMUX 3aJaHUM.
[Ipumepsl pemieHus 3anad  pa3OuparOTCsl Ha JIEKUUAX M MPAKTUUYECKUX 3aHATUAX, IPU
HE0O0X0MMOCTH 10 Haumbosee TPYIHBIM TeMaM MPOBOAATCSA JONOJHUTENIbHbIE KOHCYJIbTALUH.
OcHOBHas LeNb peUIeHHs 3a7ady — MOMOYb YCBOUTH (PyHIaMEHTaJIbHBIC MOHATHUS M OCHOBBI
uHpopmatuku. s pereHns Beex 3a1a4 He00X0IMMO 3HATh U MIOHUMATh JIGKLIMOHHBIN MaTepuail.
IToaToMy B mpouecce H3y4eHHs AMCLUIUIMHBI PEKOMEHIYETCS pPETYISpPHOE IOBTOPEHUE
IPOMJEHHOIO JIEKIMOHHOTO Marepuana. Marepuan, 3aKkOHCIIEKTMPOBaHHBIA Ha JIEKIMSX,
HEO0OXOUMO JIoOMa elle pa3 npopadaTbiBaTh M MPU HEOOXOJUMOCTHU JOMOJIHATh MH(pOpMalneH,
MOJYYEHHOM Ha KOHCYIbTALUAX, MPAKTUYECKUX 3aHATUAX UM U3 YUeOHOI TuTepaTypsl.

Bonbiioe BHUMaHue JOKHO ObITh y1€JI€HO BBIIIOJHEHUIO ToMalllHel paboTel. B kauecTBe
3aJJaHUi Ul CaMOCTOSATENIbHOW paboThl JoMa CTy/AE€HTaM IpeijiararoTcs 3a/laul, aHaJOTHYHbIE
pa300paHHBIM Ha JIEKUUAX M MPAKTUYECKUX 3aHATUSAX WM HEMHOTO OoJiee CIOXKHbIE, KOTOpPhIE
SBIISIIOTCS pe3yIbTaTOM OOBEIMHEHHSI HECKOJIBKUX 0a30BbIX 3aj1au.

B koHI1E IATOTO cemecTpa M3y4eHMs AMCIUIUIMHBI CTYIECHTHI CAAKOT — 3a4€T Ha OCHOBE
BOIIPOCOB U IIPOEKTA.

YuebHo-MeTOANYECKOE 00eciedeHe CAMOCTOSATEIbHOI PaGoThl CTYACHTOB N0 TUCHMIIJIHHE
Jlis caMocTOsATENbHONH padOThl OCOOEHHO PEKOMEHJIYETCS HCII0JIb30BaTh Y4eOHYIO

JUTEpaTypy.
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