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1. lesin ocBOEHUSA TUCHMIJIMHBI

[MenssMu OCBOEHMS OUCLUIUIMHBI «YIIPAaBICHUE IIPOCKTOM U IPUHATHE OPraHU3alUOHHO-
YIPABICHUYECKUX PELICHUW» SABIIETCSA: PAaCCMOTPETh COACPKAHME IIPOCKTHOU JEATEIIBHOCTH;
PacKpbITh BOIPOCH! Pa3pabOTKU U MPUHSTHSI YIIPABICHUYECKUX PEIIEHUI B OPraHU3alHH.

2. MecTo TUCHMIIMHBI B CTPYKTYpPe 00pa30BaTeIbHON MPOrpaMMabl.

JucuunimnHa «YnpaBiaeHUE MPOEKTOM M MPUHITHE OPraHU3alMOHHO-YIPABICHUYECKUX PEUICHUI
OTHOCHUTCA K 00s13aTenpHOM yacTu bitoka 1. OHa ABIseTCsT CHHTETHYECKON M OCHOBBIBAETCS Ha TAKUX
MPEAMETHBIX 001aCTsIX 3HAHUHM KaK MEHEPKMEHT, MUKPOIKOHOMHUKA U MAKPOIKOHOMHKA, CHCTEMHOE
M TBOPYECKOE MBIIIJICHUE, KOMaHI000pa3oBaHne, (DUMHAHCOBBIM MEHEDKMCHT, YIIPABICHUYCCKHE
peLIeHMs, YIIPABJICHUE PUCKAMU, YIIPABICHUE Ka4€CTBOM.

3. [lnanupyembie pe3yjbTaTbl 00y4eHUs MO JUCIHUILUIMHE, COOTHECEHHbIE C MJIAHHPYeMbIMU
pesyabratamu ocsoenust OIl marucrparypsl

[Ipouecc w3ydyeHHs MOUCUUIUIMHBI HampaBlieH Ha (OpPMHpPOBAHHE CIEAYIOIIUX 3JIEMEHTOB
koMmriereHIuil B cootBercTBU ¢ PT'OC BO, OIl BO u npuoOperenue cieayonux 3HaHul, yMEHHH,
HAaBBIKOB U (MJIM) OTIBITA IE€ATEIbHOCTH:

(I)opMupyeMaﬂ HH}IHKaTOp JOCTHKCHUSA Hepeqem, NJIAHUPYEMBIX PE3yabTaTOB
KOMIIETECHIIUA KOMII€TECHIIMU oﬁyqem/m
(xom u (xox u hopMyJIMPOBKA)
¢dopmyampoBka)
YHuBepcajabHble KOMIIETeHIUN
OIIK-4. Cnoco6en | OIIK-4.2. [IporHo3upyet | 3HaTh: TEXHOJIOTHH TIPUHATHS
MIPUHUMATh OTBETHOE IIOBEJCHHME JPYrUX | SKOHOMHUYECKH u (buHaHCOBO
SKOHOMMYECKH U | 3aMHTEPECOBAHHBIX CTOPOH | 0O0CHOBAaHHBIX OpraHu3aluOHHO-
(huHaHCOBO YYaCTHUKOB CTPATErMYECKOI0 | YIPaBICHYECKUX PELICHUM
000CHOBaHHbIE B3aUMOJICHCTBUS Ymers: OILICHUBATh MOCJIEICTBUS
OpraHu3alOHHO- (KOHKYPEHTOB, NapTHEPOB, | aJIbTEPHATUBHBIX  BAPUAHTOB  PEILICHHUS
YIPABJICHYECKHE COTPYIHUKOB) Ha | MIOCTaBJICHHBIX NMPO(ECCHOHANBHBIX 3a/1a4;
pelieHus B | IPUHUMAEMBbIE pa3palarbIBaTh u 000CHOBBIBATH
po(heCcCHOHAILHONW | OpraHU3alMOHHO- OpraHU3alMOHHO-YIIPaBICHYECKUE
NEeSATEIIbHOCTH U | YIPaBJIECHYECKUE PELLICHUS pelIeHUs c y4€TOM KpUTEPUEB
HECTH 3a HUX SKOHOMHYECKON 3(()EeKTUBHOCTH, OLIEHKU
OTBETCTBEHHOCTb PUCKOB U BO3MOXHBIX  COLIMAIBHO-
3KOHOMUYECKHX MOCIEICTBUN.
Bnagerb:  COBpEMEHHBIMH  METOJAMU
IIPOTHO3UPOBAHUSA OTBETHOI'O IOBEACHUSA
JpPYTMX  YYaCTHUKOB  CTPATErHYECcKOro
B3aUMO/JICHCTBUS (KOHKYpPEHTOB,
napTHEPOB, MOTYMHEHHBIX U JIp.).
YK 21. PazpaGarsiBaer | 3HATh:
HEO0XO0AUMYIO OCHOBHBIE METOJ0JIOTHUYECKHE MOAXO0IbI B
JOKYMEHTAIUIO [0 MPOEKTY cdepe yrnpaBieHUs MPOSKTaMU
Ymern:
CTPYKTYpUPOBATh JKU3HEHHBIN LUK
MIPOEKTA U OMPEAEIATh BEXU MPOEKTA
pa3pabarbIBaTh pPOJIEBYIO  CTPYKTYpY
MIPOEKTa




pacrpenensTh MIOJTHOMOYUST "
OTBETCTBEHHOCTH BHYTPH KOMaH/IbI
poeKTa
Baaners:
YK-2 HaBbIKAMU pa3paboTku IIPOEKTHBIX
JIOKYMEHTOB
Cnocoben
YIPAaBJISTH YK 22. JlemoHcTpupyeT | 3HATH:
MIPOEKTOM Ha BCEX | CIIOCOOHOCTH VIIPABIIATH | METOJ] OCBOEHHOTO 00bhemMa
JTamax ero | MPOCKTOM CrocOOBI  OIIEHKH TPOEKTOB C  Y4eTOM
KU3HEHHOTO [UKJIA (haKTOPOB PHICKA  HEOTIPEICIICHHOCTH
YmMmersb:
paspabarbiBaTh  paboumii  raH-rpaduK
KOHTPOJISI HCTIOJTHCHUSI TUTAHOB TIPOSKTA
AHAIM3UPOBATH 3¢ PEKTUBHOCTh
UCII0JIb30BAHUS PECYPCOB TIO MPOCKTY
(dbopMyIUpPOBaTh W BHOCHUTH 3aIllPOCHl Ha
W3MEHCHHE TIPOEKTa
U3MEPATh M aHAIM3UPOBATH JIOCTUTHYTHIC
pe3yabTaThI IPOCKTA
Baaners:
HABBIKOM KOHTpPOJIA IUTaHA peajH3alid
IpoeKTa
HABBIKOM KOOPAMHALUU JESTEIHOCTH IO
MIPOEKTY
YK 3.1. JlemoHcTpupyer | 3HaTh:
MIOBEJICHUE 3¢ (PEKTUBHOTO | OCHOBHBIE MOJIEIN KOMaH/1000pa30BaHus U
opraHuzaropa U | QakTophl, BAMsOmMEe Ha IPPEKTUBHOCTD
KOOpJWHATOpPa  KOMaHJHOTO | KOMaHJHOU paboThI
B3aUMO/ICHCTBUS OPUHLMIBL  TPEJOCTaBICHUS  0OpaTHOU
CBSI3U
Ymern:
OTIPENENIATh POJM U CTaBUTh 3a/lauM JUIs
KaXXJ0T0 y4aCTHUKA KOMaHIbI
MPOEKTUPOBaTh  METOAbl AP HEKTUBHOU
YK -3 KOMaH/THOH PabOThI
3¢ (}EeKTUBHO  HCIOJNB30BaTh  TUIBI U
Crniocoben METO/Ibl KOMMYHUKALIUUA JJIS1 TOCTHXKEHUS
OCYILECTBIISATh MOCTABJICHHBIX IIeJIed U 3a/1a4
COLIMAJILHOE Baapern:
B3aMMOJICUCTBHE M HABBIKOM YTpaBlieHUs] KOH(MIMKTaMH B
peam30BBIBATH KOMaHjie
CBOIO poib B HABBIKOM B3aMMO/ICHCTBHUSI co
KOMaHj1ie CTEUKXOJIIepaMu
YK-3.2. Koopmuaupyer u | 3HATh: CyIIHOCTh KOMAHIHBIX W JIHYHBIX
HanpaBJsieT NeSITENHHOCTh | MHTEPECOB u 0COOEHHOCTH ux
YYaCTHMKOB ~ KOMaHJbl  Ha | COTJIACOBAHUS




JOCTUKEHHE  TIOCTABIICHHOW | YMeTh: BBISBIISITD 0COOEHHOCTH
LU C YYETOM OCOOCHHOCTEH | MOBENCHUSI W HMHTEPEChl  y4aCTHUKOB
MOBEJICHUSI €€ YYaCTHUKOB, | KOMaHIHOU pabOTHI
BPEMEHHBIX " npounx | Biagerb: crOCOOHOCTHIO peanU30BBIBATH
OTpaHUYEHUI. CBOIO POJIb B KOMaHJIHOW paboTe ¢ y4eToM
OCOOCHHOCTEN NOBEIEHUS U HHTEPECOB
YYaCTHUKOB KOMaHTHOU pabOTHI
YK-6.  Cmocoben | YK-6.1 Omnpenenser | 3HaTh: CYIIHOCTh  HEMPEPHIBHOTO
OTIpENEISTh U | CTUMYIIBI, MOTHBBI U | mpoliecca  JIMYHOCTHOTO — pa3BUTHS U
pean30BbIBATh IPUOPUTETHI COOCTBEHHOH | TPO(ECCHOHATBHOTO POCTA;  TEXHOJIOTUHU
MIPUOPUTETHI npoheccHoHaIbHOM 1eJIeTnoIaraHus; CHocoOBbI
COOCTBEHHOM JEeSITETbHOCTH U e | Npo(eCCHOHAIBHOTO ~ CaMONO3HAaHUS U
JeSITETbHOCTH U | KapbepHOTO poCcTa caMOpa3BUTHS
crocoObl ee Ymerb: KPUTHYECKH OLEHUTh CBOHU
COBEpILIEHCTBOBAHUS npodeccuoHallbHble ~ KOMIIETEHIMH B
Ha OCHOBE KOHTEKCTE TpeOOBAaHUM phIHKA TPy/a
CaMOOIIEHKH Baaners: HaBBIKOM COOTHECEHUS
IIPHOPUTETOB COOCTBEHHOM
eI TeIbHOMCTH, meJrei
poe€CCHOHAIBHOTO POCTa M UMEIOIIUXCSI
npodeccnoHaNIbHBIX KOMITETEHIINH

4. O0beM, CTPYKTYPA U coJiep:KaHue U CIMILIUHBI

OO6mast Tpy10€MKOCTh TUCIMILIAHBI COCTABIISIET 2 3a4E€THBIX €IMHUIIBI, /2 aKaJl. 4acoB.

Ne
n/n

Tembl (pa3aenbl)
MU CHUTIIIHHBI,
UX cojJep:KaHue

Cemectp

Buabl yueOHbIX 3aHATHH,
BKJIIOYASl CAMOCTOSITEIbHYIO
padoTy CTY/IEHTOB,

U UX TPYA0EMKOCTh
(B akaleMHYeCKHUX Yacax)

D opMbl TEKYIIETO
KOHTPOJISA
ycreBaeMocTH

®opma
NPOMEKYTOYHOM
arrecTaluu

®opmbi 0 u 1OT
(npu HATUYHM)

KonrakTHast padota

JICKIIUN
TPAKTHICCKUE
nabopaTopHbIe

KOHCYJIbTallUH
ATTCCTAllMOHHBIC
HUCIIbITaHUA

1 Konnenmums
MIPOEKTAMH

yrpasieHusi| 2

05| 05

©| camoCTosITeNbHAs
pabora

0

v

7 | duckyccus,
o0CyxIeHue
aKTyaJIbHBIX BOIIPOCOB U
npoOiem

6 mom uucne ¢ 30 u /JOT

Marepuans B LMS
Moodle:

3 |- npe3eHTANNS;

- KOHCITEKT JICKIIHIA;

- 33JIaHUE JUIA TEKYIIEero




KOHTPOJIA

Pa3pa60TKa KOHIICTINWHA MTPOCKTa

05

05

05

Ketic, pabora B MaibIx
rpynnax  (MPOEKTHBIX
KOMaH/Iax)

6 mom wuciae ¢ 30 u JJOT

Martepuans B LMS
Moodle:

- Ipe3eHTAIIHS,

- KOHCTEKT JICKI1H;

- 3aJJaHUE IS TEKYIIETro
KOHTPOJIA

[IpoekTHOE (prHAHCHpOBaHUE

05

05

Y cTHBIN
o0cyxIeHue

orpoc,

6 mom wucie ¢ 30 u JJOT

Marepuais B LMS
Moodle:

- IIpEe3EHTAIIUS;

- KOHCTEKT JICKITUH;

- 3aJIaHKE JJI TEKYLIErO
KOHTpPOJISA

Pazpaborka
JIOKyMEHTaIUA

MIPOEKTHOM

05

05

Keiic, pabora B MaibIx
rpymnnax (TIPOEKTHBIX
KOMaH/Iax)

6 mom wucie ¢ 30 u JJOT

Marepuais B LMS
Moodle:

- Ipe3eHTAIIHS,

- KOHCTEKT JICKITU;
- 3a/1aHUE JUTS
pa3pabOTKH MTPOEKTa

OreHka
MPOEKTa

3¢ PEeKTUBHOCTH

0,5

Keiic

6 mom wucne ¢ 30 u JJOT

Marepuassl B LMS
Moodle:

- Ipe3CHTAITHS;

- KOHCITEKT JICKITHIL;

- 3a/IaHUE IS TEKYIIEro
KOHTPOJIS

Kontpoms peannsanuu npoekra

0,5

Huckyccus, pabora B
MaJibIX rpymnmnax
(TIPOEKTHBIX KOMaHIaX)

6 mom uucne ¢ 30 u J[OT

Marepuans B LMS
Moodle:

- IIpe3eHTAalNS;

- KOHCITEKT JICKITHIL;
- 3aJJaHKe IS
pa3paboOTKH IPOeKTa

Mertozp! pa3paOOTKH ¥ MPUHATHS
OpTaHM3aIMOHHO-
YIPaBIEHYECKUX PELICHUI

VYeTHBIH ompoc,
o0cyxaeHne, Kerc

Koumponvhas paboma
1O NPOUOEHHOMY KYPCY 8
LMS Moodle(umozogutii
mecm u CUmyayuoHHasl
3adaua)

0,3

33,5

3a4€T

Bcero

72

0,3

57,7

21




Conepmaﬂne pa3aejioB IMCHUIVIMHBIC

1. Konuenuusi ynpabJjieHHs] IPOEKTAMH

MecTo ¥ poib JUCHHIUIMHBI B IMOATOTOBKE YKOHOMHCTa-MeHeKepa. [Ipennockuikn mepexona K
YIPABIEHUIO NPOEKTaMH. DBOJIIOLMS Pa3BUTHUSI METOJOB YIIPABJICHUS IPOEKTaMU. DTallbl pa3BUTHSA
ynpasieHus npoektamu B Poccun. [lonsitue npoekra v ynpaBieHUs HNpoeKToM. OTIMYUTENbHBIE
NpU3HaKky npoekra. OTiInYne NpoeKTa OT NporpaMMbl. ba3oBble MOHATHS yIIpaBICHUS] TPOEKTaMHU.
Oxkpyxkarorias cpejia mpoeKTa.

2. PazpaGoTka KOHIEeNIUH POEKTA

Kuznennslil nukn npoekra. Knaccudukanust npoekrtoB. YdacTHUKH poekTa. OOBEKT U CyOBEKT
YOpPaBJIECHUS B paMKaxX KOHIENIMU YIpaBieHUs Npoekramu. [Iponeccel ynpaBieHHs MPOEKTaMU:
MPOLIECCHl MHUIMALMY, IUIAHUPOBAHUS, WCIIOJIHEHUS, KOHTPOJIS, 3aBEPIICHHS MU KIIFOYEBBIE
OpraHU3allMOHHO-YIIPABIEHYECKHE pelIeHNs B X paMKax. CTaHIapThl MO YIPABJICHHUIO TPOCKTAMU.
Nuanmmarus u pa3padoTka koHuenmuu mpoekrta. Llemm mpoekra. dopmupoBaHue uien MpoeKTa.
[IpenuHBecTUIIMOHHBIE UccaeNOoBaHU. [[pOEKTHBIN aHAIN3, €r0 CTPYKTYypa U Ha3HAYEHUE.

3. IIpoexTHOE hUHAHCHPOBAHUE

Ucrounnku ¢unancupoBanus. OpranuzanuonHbie ¢GopMbl (uHaHcupoBaHus. OCOOEHHOCTH
CHCTEMBI TPOEKTHOTO (MHAHCHUPOBAHHS B Pa3BHTHIX CTpaHax. [IpemMyiecTBa W HEIOCTATKU
MpOEKTHOTO  (UHAHCHUpOBaHMs.  [lepCHEKTHBBI  WCIOJIB30BAaHHMS ~ METOJa  MPOEKTHOTO
(hMHAHCHUPOBAHUSI.

4. Pa3pa6oTKa NPOEeKTHOM JOKYMEHTAIMH

JlepeBo ueneit, paboT, pecypcoB, CTOMMOCTH, YYaCTHUKOB, MaTpUIa OTBETCTBEHHOCTH.
OnTuManbHbI ypoBeHb AeTanu3anuu. Pa3paboTka MpOEKTHOM JOKYMEHTALUU: COCTaB U MOPSAOK
pa3paboTku. DkcnepTu3a npoekta. [lopsnok npoBeAeHUS SKCIIEPTU3HL.

5. Ouenka 3(p(peKTUBHOCTH MPOEKTA

Kareropuu u Buasl a¢pdextuBHoctu. Cxema onenku s dextuBHocTu. Kpurepuu 3¢ hekTuBHOCTH
mpoekta. Ounenka 5¢pGEeKTUBHOCTH TMPOEKTa Kak oOecreueHue aabTEepPHATUBHOTO BBIOOpa
OpraHU3aIMOHHO-YITPABICHUYECKOTO PEIICHHS, CBA3aHHOTO C pealln3allueii MpoeKTa.

6. KoHTpo.b peasim3anuu npoexkTa

I_ICJ'IL U HA3HAUCHUC KOHTPOJIA. Metoast KOHTpPOJIA. Tpe6OBaHI/I5{ K CHUCTCMC KOHTPOJIA. HpI/IHLII/IHLI
MMOCTPOCHUMA 3(1)(beKTHBHOﬁ CUCTCMbI KOHTPOJIA. Hpoueccm KOHTPOJIA. Texuonorus YIIpaBJICHUA
U3MCHCHUSIMU. KOHTpOHB CTOUMOCTH IIPOCKTA. Tpa,[[I/II_[I/IOHHHﬁ METOA U METOA OCBOCHHOI'O o0BeMa.
OI_ICHKE[ TCKYHICTO CTAaTyCa MPOCKTA. OT4YETHOCTH IO 3aTparam. HpOPHO3I/IpOBaHI/IC W3MECHEHUI.



7. Meroabl pa3padoTKH U NPUHATHS OPraHU3ALMOHHO-YIIPABJIEHYECKUX pPelleHn i

LleneBass opueHTAalMsl OPraHU3aALMOHHO-YIIpaBJeHUYECKUX peuieHuil. IloctaHoBka wenmn u
(hopMyITUpPOBKa OTPAHUYCHUN ISl MPUHATHS pelieHuid. B3anmMocBs3b meneit u opraHu3aiuoHHO -
yopaBieHUYeCKuX  pemieHuid. Oco3HaHME  HEOOXOAUMOCTH  MPHUHSTHS  OpPraHU3alMOHHO-
VIpaBIEHYECKOT0 perieHus. MneHTuduKanoHHbe MPOOIIEMBIl: TPEaYPESKIAIONINE CUTHAIBI U
WMCTOYHUKHA BOSHHUKHOBEHHS TPYAHOCTEH NIPH UACHTH(PHUKAIIMN TTPOOIEMbI. AJITOPHTM pa3padOTKH U
NPUHATUA OPraHU3alMOHHO-YIIPABIECHYECKUX PEIICHUNA. Y CIOBUS HEONPENCICHHOCTH W PHUCKA.
[Tpo6eMbl MPUHATHS YIPABICHYCCKHX PEIICHUH B YCIOBHUSIX HEONPEACICHHOCTH U prcka. [Topsmok
MIPUMEHCHHSI METOJIOB OIICHKH (JaKTOPOB BHYTPEHHEH OM3HEC-CPEe/Ibl OpraHU3aIHH.

5. O6pa3oBaTe/ibHbIEe TEXHOJIOTHH, UCIOJIb3yeMble NMPH OCYHIECTBJICHMH 00pa30BaTeJIbHOIO
npouecca no AMCUMIINHE

B npouecce 00yyeHus1 HCNOJIB3YIOTCH CJieAylolHe 00pa3oBaTe/bHbIe TEXHOJIOTHU:

Jlekuuu. ConepxaHue JIEKIIMU JOJDKHO OXBAThIBATh JIMOO TEMY B II€JIOM, JIMOO €€ JOrU4eCKH
3aBEPIICHHYI0 4acTb. [lociietoBaTeIbHOCTh W3JIOKEHMS JIEKIMOHHOTO Marepuanga JOJDKHA I10
BO3MOXHOCTH YUYUTHIBaThb €ro BOCTPEOOBAHHOCTh B MAPAJIEIBHO BBIMIOJHAEMBIX 3a/1aHUSX.
OnHOBPEMEHHO JUIsl JIYYIIErO BOCIPHUATHS JEKIMOHHOTO MaTepHalla MCIHOJIb3YeTCS BHU3YaJIbHBIN
Matepuan B Buje mnpeseHtauuii PowerPoint. DTo mo3BojsieT OJHOBpEMEHHO 3a/leHCTBOBATh
HECKOJIbKO KaHaJIOB BOCHPHUATHUS U 32 CUET MMOCTOSHHOTO MEPEKITI0UEHNs KaHAJIOB, I0CTUYb OOJIbIIEH
KOHLEHTpauuu BHUMaHMs. [Ipe3eHTannu COMpOBOXKAEHBI MpUMEpaMH U3 TPAKTUKH, YTO
CIOCOOCTBYET Jy4llIeMy 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3JI0KEHHE JIEKLIHUU JIOJKHO CIOCOOCTBOBATH MOSIBICHUIO M TMOCTOSSHHOMY
MOJICPKAHUIO UHTEpECca K U3y4aeMOM Te€Me, YTO JOCTUIAeTCs 3a CYET MPUBEIEHHUS JTOCTATOUYHOIO
KOJIMYECTBA MPUMEPOB W3 IMPAKTUKHU, KAK IOJOXKUTEIbHBIX, TaK U OTpHULATENbHBIX. [loHMMaHue
MOCJIEICTBUI MPHHATHIX paHee peuIeHU B O00JIacTU YNpaBlEHUS MPOEKTaMU Ha KOHKPETHOM
puMepe BEAET K MOSBICHUIO MOTUBALIMM Ha MOJydyeHue 3HaHuil. [lo 3TMM mpuuMHam Joruka
U3JI0’KEHUS MaTepuaa A0JbKHA ObITh MOCTPOEHA OT MIPUMEPOB K TEOPUH, a He Ha0060poT. BozmoxkHO
HCIIOJb30BAHUE OJHOTO IpHUMEpPA MO BCEM TEME M3Yy4Y€HHUs, WIM HECKOJIbKUX, HO B 3TOM Ciy4ae
CIIyILIaTeIH Yalle 3allOMUHAIOT U30UpaTeNbHO, B 3aBUCUMOCTH OT HECTAHJIAPTHOCTH MPUBEIEHHOTO
Cllydasi, YTO MOKET OTPULIATEIILHO CKA3aThCsl HA KOMIUIEKCHOM MOHUMAHUU TEXHOJIOTUHN YIIPABICHUS
MIPOEKTaMHU.

JlJis KOHTpOJIA MOHUMAaHHs MaTepuaia U UCHOJb3yeMbIX METOJOB HEOOXOJMMO B IpoIecce
JIEKIMU MOJIEPKUBATh OOPATHYIO CBSI3b C ayIUTOPHUEH, MOCTPOCHHYIO Pa3IMYHbIMU CIIOCO0aMH, Kak
B BapUaHTE MPHUBEICHUSI COOCTBEHHBIX IPUMEPOB CIAYIIATENSIMHU, YTO MMO3BOJISIET OTCIEAUTh YPOBEHD
IMOHUMAaHHUS OTJAEJbHBIX TEOPETUYECKUX BOIPOCOB, TAK U B BapUAHTE BOIPOC-OTBETHOIO XO0Ja MO
OCHOBHBIM (Ba)KHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTnyeckue 3aHATHS BKIIOYAIOT JBa TUIA paboT:

NumuBunyansHas
I'pynmosas

NumBuayaabHas padora CTPOUTCS Pa3IMUHBIMU COCO0aMU, KaK TPaJUIIMOHHBIMU, B BUJIE
OTIpoca, B ClIy4ae €clId €CTh HEOOXOIUMOCTh MPOBEPUTH YPOBEHb MOJrOTOBKHM U HaJIU4YHeE 3HAHUM,
JUIsL BBITIOJTHEHUS TIOCIIEAYIONIMX 00siee MPaKTUKO-OPUEHTUPOBAHHBIX 3aaHui (KEHCBhl, CUTyalluu U
T.I.). DTa OIEeHKa MO3BOJIAET OTCEATh TeX ClyllaTelNeil, KTo B IpyNmnoBoil paboTe MoXeT 1100 He
MPUHOCUTh HUKAKOW LIEHHOCTH JUIsl TPYMIIbI, JTUO0 Ha000pOT BHOCUThH JECTPYKTHBHBIN 3JIEMEHT B
oOcyX/ileHHe 3a CYEeT HU3KOro (HeI0CTaTOYHOI'0) YPOBHS 3HAHUI.

I'pynnoBas pabora moJpa3yMeBaeT KOMaHAHOE OOCYXJAEHHE KeWCOB, CUTYalHid,
IIPEJICTAaBICHHOIO B IIOCJIEYIOIIEM B BUIE€ KPATKOr0 OTYETa U Ipe3eHTauuu. [IpoBeneHne 3aHaTuii B
nosoOHOM (opme mpenmoyaraeT Mepexox OT METOJa HAKOIUIEHUS 3HAaHMM K MPAKTHUKO-
OpUEHTUPOBAHHOMY OOYUEHHIO CTYJEHTOB. B pe3ynbTaTe mpoBeneHus] HHAMBUIYabHOTO aHaJIu3a,
oOCyX/ileHUsI B TpyIIe, ONpeaeieHuss NpolieM, Hax0oXIeHUs albTepHATUB, BHIOOpA JEHCTBHHA U



IUIaHA KX BBINOJIHEHUS CTYAEHTHI IIOJY4arOT BO3MOJKHOCTb pPa3BUBATh HABBIKM YIPABJICHUS
pa3IMYHBIMU IapaMeTPaMu IIPOEKTA.

KoncyabTauum — Buja y4eOHBIX 3aHATUH, SBISAIOUIMECS OJHOW U3 (OPM KOHTPOJIA
CaMOCTOSITENIbHOW paboTHI CTYIEHTOB B TeUeHHE cemecTpa. Ha KOHCymbTalMsX MO MHUIMATHBE
CTYIAEHTOB DPACCMaTpPUBAIOTCSI U OOCYKJIAIOTCA pPAa3IMYHbIE BOINPOCHI TEMATHUKU TUCLUIUIMHBI,
KOTOpbIE BOSHUKAIOT Y HUX B IIPOLIECCE CAMOCTOSITEIbHOU pabOThI.

Memoouueckue pekomernoayuu no pabome ¢ KOHKPEmHoOU NPOOIEMHOU CUMyayuets.

[IpobnemHast cuTyarus He JOJKHA OBITh OTrpaHUYEHa OJHON TEMOM N3y4aeMOi JTUCIUTUINHBL
Cutyauus noJkHaA ObITh B3aUMOCBSI3aHA C JPYIrMMH Ipodiemamu U Bompocamu. OOydaromuecs
JOJIKHBI UCMOJIb30BaTh HABBIKM HAXO0XICHUS MEXIUCLHUIIIIMHAPHBIX CBSA3EH.

B xone ananuza npoOaeMHONW CHUTyalluun CTYJEHTbl JOJDKHBI YMETh BBISIBUTH HWMEHHO
BHYTPEHHUE MPUYMHBI, @ HE MX BHEITHHE MPOSBICHUS.

OO6yuaromuecs JOJKHBI TPOJEMOHCTPUPOBATh IOHMMaHUEe KOHUENIUHN, Uael 1 MoJaX0A0B,
OTMCAHHBIX B Kypce, a TaKKe€ YMEHHE HCIOJb30BaTh UX Ul aHAJIM3a KOHKPETHON CUTyalluu U AJs
BbIpaOOTKM pekomMeHaauuid. OOBIYHO MPOOJEMHYIO CHUTYallMI0 MOXHO HHTEPIPETHPOBAThH
HECKOJIbKUMU CIIOCO0aMU, U CTYAEHTHI JOJIKHBI ObITh TOTOBBI K BBISIBJICHUIO HEOIPEIEICHHOCTH U
HeoHOo3HayHOCTH. [loaxoa Kk paboTe ¢ MpakTUUECKON CUTYaIUel 10JKeH ObITh CHCTEMHBIM.

TBopueckuil acmekT NpPUMEHEHUS STUX HHTEPAKTUBHBIX (GOpM OOy4YeHHs] MO3BOJISIET
MOBBICUTh 3(P(GEKTUBHOCTh 00pa30BaTEIBHOTO MpOIIecca, 3a CUET YCWJIEHHs I103HaBATEIbHOIO
uHTepeca. ONBIT, MOJy4YEHHBIN NMPU PEIIeHNH Kelica, MOKET 0Ka3aTbes Jaxe 0osiee Mpo yKTUBHBIM
B CPaBHEHHUU C NPUOOpPETEHHBIM B NPO(ECCHOHATBHOW MAEATENbHOCTU. DTO MPOUCXOIUT IO
HECKOJIbKUM TPUYMHAM: HHHOBAallMOHHBIE METOJbl IMO3BOJISIIOT YBEIUWYMTH MaciuTad oxBara
JNeMUCTBUTENBHOCTH, HAIJISTHO MPEJICTaBUTh MOCEICTBUS MPUHATHIX PELIEHUH, 1atl0T BO3MOKHOCTb
IIPOBEPUTH AJIbTEPHATUBHBIE PELICHUs. DMOLMOHAIbHBIN aCeKT MHTEPAKTUBHBIX (opM oOydeHus
MOBBIIIAET MHTEPEC YYACTHUKOB K 0Opa30BaTEbHOMY IPOLECCY, BOBJEKas B pEIICHUE 3a/ady.
IToaToMy HEOOXOAMMO OCYIIECTBIJIATH OOY4YEHHE C YCHJICHHMEM HPUMEHEHHsS WHAUBUAYAIbHOTO
MOJIX0/a, Pa3BUTHUs TBOPYECKHX CIOCOOHOCTEH, ONMUPAasCh Ha HUX CaMOCTOSTEIbHYIO PpadoTy,
aKTUBHBIC (POPMBI M METOII OOyUCHUSI.

B nponecce 00ydeHus: MCIONB3YIOTCS CIEAYIOIIME TEXHOJIOIMH AIEKTPOHHOTO 00y4eHUs U

AU CTAHIIMOHHBIC O6p330BaTeJ'IBHBIe TCXHOJIOTHH:

DaexTponnblit ynusepcuter Moodle SIpI'Y, B KOTOPOM MPHCYTCTBYIOT:

- 3a/laHus 711 CAMOCTOSITEIbHOM PabOThl 00Y4aIOIIUXCS 110 TEMaM JUCIUILIHHBI;

- CpEICTBa TEKYIIETr0 KOHTPOJI YCIEBAEMOCTH CTYACHTOB (TECTUPOBAHHUE);

- MIpe3eHTAIH U TEKCTHI JIEKIUH 110 TeMaM JUCHUIUINHBL,

- MPE/ICTaBlIeH CIHUCOK Yy4eOHOIl JuTepaTrypbl, pPEKOMEHAYeMON s OCBOCHHSA
JVCLIUTUTMHBI;

- npenacraBieHa uHdopmamus o GopMe U BPEMEHH MPOBEICHUS KOHCYJIbTALUN MO
THUCIUILIMHE B PEKUME OHJIAMH;

- nocpeacTBoM  ¢GopyMa OCYIIECTBIISICTCS CHHXPOHHOE€ U (WIM) aACHMHXPOHHOE
B3aMMO/ICHCTBUE MEKTy OOYyUJaIOLIMMUCS U MPENoIaBaTeIeM B paMKax U3y4eHUsI TUCIIUTUINHEI.

6. [lepeyeHb JHMUIEH3MOHHOTO W (MJIM) CBOOOJHO PACIPOCTPAHAEMOr0 MPOrPAMMHOIO
o0ecreyeHns, WCIOJb3YeMOI0 IPH OCYLIECTBJIEHHH 00pa30BaTeJIbHOIO Iponecca 1o
AUCHHIIIMHE

B nponecce ocymiecTBieHus: 00pa3zoBaTeIbHOTO MPOLIECCa UCTIONIB3YIOTCS:

— U1 GopMUPOBAHUS TEKCTOB MAaTEPUAIIOB JUI TPOMEKYTOUYHOM U TEKYIEH aTTecTaluy —
nporpammsl MicrosoftOffice;

- IIPU OCYILIECTBICHUM MPOLEIyp MIAHUPOBAHUS OCHOBHBIX MAapaMETPOB MPOEKTA,
olieHke ero 3¢ ¢pexTuBHOCTH - nporpammel Microsoft Project, Project Expert;



— qs moucka ydeOHoU muteparypsl Oubnmoreku Spl'Y — ABTOMaTHU3UpPOBAHHAS
oubnnoreunas undopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb CcOBpeMeHHBIX MNpPodecCHOHATBHBIX 0a3 [JaHHBIX M HHQOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3YeMbIX NPH OCYILIECTBJIEHHH 00pPa30BaTeJILHOIO Ipouecca 1o
AUCHHUILINHE (TPH HE0OX0AUMOCTH)
B npouecce ocymiectBieHuss 06pa3oBaTEIbHOTO MPOLECCA 110 AUCLUUIIIIMHE UCIIONb3YIOTCS:
ABTOMaTU3UPOBAHHASA O6ubmoTeuHo-nH(pOpMaTMOHHAS cucrema «bYKMU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOIA U JOMOJIHUTEILHON YUeOHOH JINTEpaTyphl, pecypcoB HHGOPMAIIMOHHO-
TeJIeKOMMYHUKALNOHHOM ceTH « AHTepHeT», He00X0AMMBIX /IJIsl 0CBOCHMS 1M CLHUIIIUHBI

a) OCHOBHAafl JIMTepaTypa

YmpasiieHue poekTamu : yueo. mocooue st By3os / U. Y. Ma3syp, B. /1. llammpo, H. T'.
Omnbneporre, A. B. [lonkoBHukos; nox oot pea. M. U. Masypa, B. 1. Hlanupo. - 10-¢ u3x., crepeorun., M.,
Owmera-JI, 2014, 959c.

Saiinymnaa M.P. MeTo1bl IPUHSATHS yIIPaBICHYECKUX pelleHH: yueb.-MeTo 1. mocobue /
M.P. 3aitnymnuna, JI.M. [Jasnermuna. — Kazanws: U3a-Bo Kazan. yH-ta, 2018. — 64 c. Pexum
noctyna: https://kpfu.ru/staff files/F1733738074/Metodichka RUR 2017_1 .pdf

0) IOMOJTHUTEJIbHAS JIUTepaTypa

VYrpaBiaeHue mpoeKTamu : y4ueo. mocodue i CTyICHTOB, 00YJarONIUXCsl IO CTICIMATLHOCTH
«MenemkMenT opranuzarnuny / M. . Mazyp [u ap.] ; mox oomr. pen. Y. Y. Masypa u B. JI. llanupo.
— 6-e u3n.,crep. — M. : I3garenbctBo «Omera-JIy», 2010. — 960 c. : w1, Tabn.— (CoBpemeHHOE
Ou3Hec-00pa3oBaHue).

VYmpasnenue npoekramu: yaeOHuk ajs 6akanaspos / A. M. bamamos, E. M. Porora, M. B.
TuxonoBa, E. A. Tkauenko; oz pen. E. M. Poropoit. — M. : U3natensctBo FOpait, 2013. — 383 c.
— Cepus : bakanaBp. ba3oBblii Kypc.

[TonxkoBaukoB A.B. Ymparienue npoekramu. Ilomueiii kypc MBA / A.B. IlonkoBHHUKOB,
M.®. JIy6ouk — M.: 3A0 «Onumn-buznecy, 2015, - 552 c.

HyraiitbekoB P.A. KoproparuBHas cuctema ympaBieHHUs IMPOCKTaMHU: OT METOJOJIOTHH K
npaktuke / P.A. Hyraiibekos, /I.I'. Makcun, A.B. JIsmryk. — M.: Ansninna [Ta6numep, 2015. — 236 c.

Bonbdcon b. ['mOkoe ynpasienue npoekramu u npoaykramu. — CII6.: TTutep, 2015. — 144
C.

Wnpnna O.H. Meromonorust ympaBiieHHS MPOEKTaAaMH: CTAHOBJIGHHE, COBPEMEHHOE
cocrosinue u pazsuthe. — M.: UHOPA — M:By3oBckuii yuebnuk, 2015. — 208 c.

JInu JI. BoBpems u B paMkax Oro/ikeTa: YIpaBieHHe MPOEKTaMU MO0 METOAYy KPUTHUYECKOM
uenu / Jloypenc Jluny; [lep. ¢ anrn. — 3-e uza. — M.: Anpnuna [la6mumep, 2015. — 352 c.

Bonomun C.B. Ctparernueckoe ynpaplieHHE MPOEKTaAaMHU: Ha MPUMEpPE adpPOKOCMHUUYECKOMN
orpaciu. — M.: IEHAH/I, 2014. — 152 c.

Heroton P. Yipasnenue npoexktamu ot A n1o S / Puuapn Hetotown; Ilep. ¢ anri. — 6-e u3z. —
M.: AJIBITMHA ITABJIMIIEP, 2014. — 180 c.

WnnapuonoB A.B., Kiumenko 3.1O. [loprdens npoekroB: MHCTpYMEHT CTpaTernyeckoro
ynpasnenus npeanpusitueM / A.B. Wnnapuonos, 2.10. Kinumenko — M.: Anbnuna [Tabmaumep, 2013.
-312c.

I'paminna M.H. OcnoBsl ynpasnenus npoekramu / M.H. I'pammna, B.P. [lynkas. — 2-e uzn. —
M.: BUHOM, Jlabopatopust 3nanuii, 2012. — 237 c.

Wnbun B.B. o Ty cTopoHy npoekToB. 3anucku koHcyabTanTta / B.B. Unsun. — M.: BUHOM,
JIaGopatopus 3nanmii, 2011. — 376 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

VYnpasnenue npoexkramu: OCHOBBI Mpo(ecCHOHANBHBIX 3HaHWH. HanmonansHbe TpeOoBaHMS
K KomriereHTHocTU cnenuanuctoB. — M.: 3A0 «IIpoekxtnas IIPAKTHUKA», 2010. — 158 c.

[BerkoB A.B., lllanupo B.Jl. u np. Yrupasnenue npoekramu: Crpas. 1j1s TpoPeCcCHOHATIOB.
— M.: Omera-JI, 2010. — 1200 c.

Hunec I'.JI., To6 A.C. IIpoeKThl 1 yrpaBieHHE IPOEKTaMH B COBPEMEHHON KOMIIaHUU. —
M.: Oaumn-busnec, 2009. — 480 c.

Bunencknii [1.J1., Jlupmun B.H., Cmomnsik C.A. Ouenka 3¢ heKTHBHOCTH HHBECTUIIMOHHBIX
poekToB: Teopus u npaktuka: Yue0. nocodue. 4-e uzn. — M.: Jleno, 2008. — 1104 c.

Jlxecton JIx., Henuc 1. Yrpasienne Gusnec-mporieccamu. [IpakTHaeckoe pyKOBOACTBO IO
ycnemHo# peanuszanuu npoekros. — CII0.: Cumpon-ILmtoc, 2008. — 512 c.

Hunpoys . Yopasnenue npoekramu. — M.: Dxcemo, 2008. — 240 c.

Hparan 3.M. HaGop uHcTpyMeHTOB [u1sl yripaBieHus npoekramu. — M.: AiiTu; JIMK Ilpecc,
2008. — 729 c.

Kannenc T.M. ®uHaHCOBO-OpMEHTHPOBAHHOE YyIpaBiieHUuEe mnpoekramMu. — M.: Onumn-
busuec, 2008. — 400 c.

Mazyp U.U., [Hanupo B. /., Onpaeporre H.I'., [TonkoBHuKoB A.B. YipaBnenue npoekramu:
VY4e6. mocodbue. — M.: Omera-JI, 2008. — 960 c.

Jloxnp K., I'opnon /x. Ynpasienue npoexkramu: CTyIeHHM BBICIIETO MacTepcTBa. — MH.:
I'peBuoB [1abmumep, 2008. — 352 c.

PykoBoactBo x CBoay 3HaHuWil o ynpasienuto npoekramu (PMBOK Guide). 5,6,7—e u3g.
AmepukaHckuit HarpoHanbHbIH cTanaapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.

Tepuep /Ix. P. PykoBOACTBO MO NpPOEKTHO-OPUEHTUPOBAHHOMY YIPAaBICHHIO. — M.:
Wznarensckuit nom ['pedbennukora, 2007. — 430 c.
Xappunrton k., Maknemuc T. CoBepmieHCTBO ympaBieHusi npoekramu. — M.: PUA

«Crangapthl 1 kKauectBo», 2007. — 232 c.

Opp A.Jl. Ynopasnenue npoekramu: PykOBOACTBO MO KIIOYEBBIM IpolieccaM, MOJEISIM U
metoaam: Ilep. ¢ anrn. — JlnenponerpoBck: banmanc busnec bykc, 2006. — 234 c.

Kenmann JIx. U., Ponmuaz C.K. CoBpeMeHHbIE METOIbI YIIPaBICHUS TOPTQEIIIMHU TIPOSKTOB
u Oduc ynpasnerus npoexktom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep [I'. Crparermueckoe IUIaHUpOBaHME ISl YIPABJICHUS  MPOEKTaMU  C
rcnoJib3oBaHueM mojenu 3penoctu. — M.: JIMK Ilpecc; AiiTu, 2003. — 750 c.

O’Konnan @. Kak ycnemHo pykoBoauTh mpoektamu. CepebpsiHas mysns: Ilep. ¢ aHrim. —
M.: Kymaum-o6pas, 2003. — 230 c.

Metonuyeckre peKOMEHAAaUuU MO oleHKe 3((HEKTUBHOCTH MHBECTHIIMOHHBIX MPOEKTOB
(yrB. Munskonomuku Poccun, Mundpunom Poccuu u I'occtpoem Poccun 21.06.1999 Ne BK 477).

I'OCT P HCO 10006-2005 Cucrembl MeHEMKMEHTa KadyecTBa. PyKOBOJACTBO 10
MEHEPKMEHTY KaueCTBa IIPU MPOCKTUPOBAHUU.

MesxnyHapoaHbIi cranaapT ynpasienus npoekramu SO 21500.

I'OCT P 54869-2011 IlpoekTHbIit MeHeIKMEHT. TpeOoBaHuUs K YIIPABICHUIO TPOSKTOM.

I'OCT P 54870-2011 ITpoekTHslit MeHEeKMEHT. TpeboBaHUs K yIpaBiIeHHUIO MopTdenem
MIPOEKTOB.

I'OCT P 54871-2011 IlpoexTHblil MeHeDKMEHT. TpeboBaHUs K yIIPABICHHUIO TPOTPaMMO.

I'OCT P 51904.1-2005 (MDK 62198:2001). MeHemxkMeHT pHcka. PyKOBOJACTBO MO
MIPUMEHEHHIO TPU TMPOCKTUPOBAHUHU.

I'OCT P 52806—-2007. MeHemKMEHT PUCKOB MPOEKTOB. OOII1e OI0KEHHS.

I'OCT P 52807-2007. PykoBOACTBO O OLIEHKE KOMIIETEHTHOCTH MEHEKEPOB MPOEKTOB.

I'OCT P 53892-2010. PykoBO/ACTBO MO OIIEHKE KOMIETEHTHOCTH MEHEKEPOB MPOEKTOB.
OO6nacTi KOMIIETEHTHOCTH M KPUTEPUU TIPO(HECCHOHATHFHOTO COOTBETCTBUSI.

10


http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011

B) pecypchl cetu «MHTEpHET»

DNEeKTPOHHBII KaTajor Hayunon oubnmoTexu Spl'y
(https:/iwww.lib.uniyar.ac.ru/opac/bk_cat_find.php).

OnekrponHas oubdnuoreynas cucrema (ObC) uznarenscrBa «tOpaiit» (https://www. urait.ru).

Onekrponnas 6ubnmorednas cucrema (ObC) uznarenncrBa «IIpocnext» (http://ebs.prospekt.org/).
Hayunast sanexrponnas oudiauoreka (HIB) (http://elibrary.ru)

https://sovnet.ru/ - obunmaneHsIii caiit, HarmoHansHas accolMaIis 1o YIIPaBICHUIO MPOSKTaMK
COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynia kommnanuii «[IpoekTHast paKTHKa»
https://www.ipma.world/ - opunmansusiii caint IPMA — MexayHapoaHas acCOIHAIS TI0
YIPABICHUIO MPOCKTAMHU

http://www.iip.ru/ - MexayHapoiHble HHBECTUIIMOHHBIE TIPOEKTHI, MATepPHAJIbI O pa3paboTKe,
(bUHAHCHPOBAHHH, OIICHKE MPOSKTOB
http://lwww.twirpx.com/files/business/projects/ft.presentation/ - npesenTamnuu mo YmpasieHUIO
POEKTaMHU
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MOYHO CKa4aTh KHUTHW N0 YIIPaBJIEHUIO IPOEKTaMH, B TOM uucie B.bornanosa «Ynpasienue
npoekramu. KopriopaTiBHas cucteMa — miar 3a [arom.

http://www.aup.ru/books/i022.htm - DieKkTpoHHBIC KHUTH IO YIIPABICHHUIO TPOCKTAMHU

8. MaTepuajibHO-TeXHUYeCKasi 0a3a, HeoOXoAMMAas I OCYIEeCTBJIEHUsI 00pa30BaTeIbHOIO
npouecca no JUCHUIINHE

9. MaTepuaJjibHO-TeXHUYECKas1 6a3a, He0OX0AMMas AJIsl OCYIIeCTBJIEHUs 00pa30BaTeJIbHOI0
npouecca no JUCUMIINHe

MarepuanbHo-TeXHHUECKas: 0a3a, HeoOXxoauMas JUIsl OCYLIECTBIIEHHS 00pa3oBaTeIbHOIO
nporecca o AUCHUILUIMHE BKIIIOYAET B CBOM COCTAB CHEIMAIbHbIC TOMELICHHUS:

- yueOHbIe ayTUTOPHUHU JUISI IPOBEACHUS 3aHATUH JIEKIIUOHHOTO THIIA,;

- yueOHbIe ayIUTOPUHU JJIs IPOBEJICHUS IPAKTUYECKUX 3aHATHH (CEMUHAPOB);

- yueOHbIe ayTUTOPUHU AJIs IPOBEACHUS IPYNIIOBBIX U MHIUBUAYaTIbHBIX KOHCYIbTALMN;

- yueOHblE ayJUTOPUU [UIsl IPOBEJEHUS TEKYLIEro KOHTPOJIs UM MPOMEXKYTOUHOH
aTTeCTalH;

- IOMEILEHHs U1l CAMOCTOSITENIbHOM padoThI;

- IOMEILEHHs sl XpaHEeHUs] U MPOQPUIAKTUYECKOr0 0OCIyXUBaHHUs TEXHUYECKUX CPEICTB
oOyueHus.

CrnenuanbHble TOMEIIEHUS YKOMIUIEKTOBAHBI CpEACTBAMHU OOYYEHUS, CIyXallUMHU AJIs
npeJcTaBiIeHNs ydeOHoM nHpopMayu 60JIBIION ayIUTOPHH.

[Tomemenus Ui CaMOCTOATENBHOW pabOThl OOyYaIOMIMXCSl OCHAIEHbl KOMIIbIOTEPHOM
TEXHUKON € BO3MOXXHOCTBIO TOJKIIOYEHHS K ceTu «VIHTepHeT» M oOecreueHHeM J0CTyna K
3JIEKTPOHHON MH(pOpPMaLMOHHO-00pa3oBaTenbHol cpeae SAplY.

Agrtop:
[Mpodeccop kadenpsl yrnpaBiaeHus 1 NpeAIPHHAMATEIbCTBA,
1.3.H., mpodeccop Jonmarosuu U.A.
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https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/
http://www.iip.ru/
http://www.twirpx.com/files/business/projects/ft.presentation/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm

IMpunoxernue Ne 1 k padoueii nporpamMMe TUCHUTILTHHBI
«YnpaBJ/ieHHe IPOEKTOM M MPUHATHE
OPraHu3alOHHO-YNPABJIEHYECKUX PellleHuiD»

@DoH/1 OLIEHOYHBIX CPEICTB
JJIs1 POBeIEHUs TeKYlIeid U MPOMeKyTOYHOM aTTecTallil CTY/IEeHTOB
o JUCIHUILINHE

1. TunoBbIe KOHTPOJILHBIE 32IaHUSI HJIH HHbIE€ MATEePHAJIbI,
Heo0XoMMBblIe 1JIsl OLeHKH 3HAHUI, YMEHU, HABBIKOB H (MJIH) ONBITA 1eSITeJIbHOCTH,
XapaKTepU3yIOLIUX 3Tanbl (POPMUPOBAHUSI KOMITETEHIIUH

1.1 KoHTpOJIbHBIE 3a]JaHUsI 1 HHbIE MaTepPHAJIbI,
HCMoJib3yeMble B Mpolecce TeKyllei aTrecTanuu

3ananus VI NPOBeeHUS TEKYIIEro KOHTPOJIA 10 TeMe
1. KoHuenuus ynpap/jieHHs] IPOEKTaMHU.

KOHTpOJ’ILHLIe BOIIPOCHI 4 3a/1aHUA 110 TEME

JlaiiTe onpeneneHne ynpaBJIeHUIO IPOEKTAMH.

[lepeuncnure ynpasiseMble IapaMeTphl IPOEKTA.

B uem cocTouT cyTh CTPYKTYpH3alMHU (JIEKOMITO3UIINH ) IPOEKTa?

[lepeuncanre oCHOBHBIE (PYHKIIMH YIIPABJIECHUS IPOEKTOM.

UYro takoe Muccus npoekta? C Kakoi TOUKH 3peHust GopMyIHpyeTcss MUCCUS TIpOeKTa?
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Omnpenenute MUCCHUIO IS CIEIYIOLIUX TPOEKTOB: - CTPOUTENHCTBO HE(TEIIPOBOIA;

-CTPOUTEIBCTBO KUJIOTO JI0Ma;

-IIPOEKT PECTPYKTYpPU3ALNHU IPEIPUATHS;

-pehopma o6pa3oBaHusI.

Kak cooTHOCATCS MUCCHSI U CTpaTerus npoexra’?

Bce i ¢a3sl npoekTa SBISIOTCS 00513aTeNbHBIMU (HE0OOXO0AMMBIMU)?

Yem oTimyarotes Ga3bl )KU3HEHHOTO IIUKIIA M ATAIBl PeaTH3aluy MpoeKTa’?

B uem paznuune opraHu3alMOHHON CTPYKTYpPbI IPOEKTa U NPEeaIpUaTus?

Keiic. Anaim3 curyauuu

TpanckacuiCKU Tra30npoBO — HOBBIN MapuIPyT K 3KCIIOPTHBIM PBIHKAM.

OtcyrcTBUE BBIXOJA K MOpIO sIBIsieTCsl OOJbIION mpobiemoit s TypKMEHUCTaHa, MOCKOJBKY
JieNlaeT HEBO3MOJKHBIM 3KCIOPT Tas3a 3a pyOex. Tpanckacnmiickuii razonpoBosa (TCGP) otkpoer
npsimoii Beixoa B Typuuto u Ha 3anaja yepe3 AzepOaiipkaH, B TO BpeMsl KaK CETOJIHs MOCTaBKU U3
9TOTO PETHOHA JAOJLKHBI OCYHIECTBIAThCA uepe3 Poccuro n Mpan.

ens mpoekta TpaHCKAaCIUUCKOTO Ta30MpOBOJa — CHOCOOCTBOBATH CO3JAHUI0 B KACHHHCKOM
pEruoHe HOBOM CHCTEMBI TPAHCIIOPTUPOBKU Tasza. ['a301IpoBOI CTAHET 2IIEMEHTOM, YBEIIMYHUBAKOLIUM
MHOT00Opa3ue UCTOYHUKOB U MapLIPyTOB JJIsl SKCHOpTa Kacnuickoro rasa B Typuuio u EBpormy.
[Ipe3uaeHTsl yeThlpex rocy1apcTs — ydacTHUKOB npoekTa (I'py3us, AzepOaiimxkan, TypkmeHucTan
n Typuus) moanucanu Jleknapauuio B MOAJEPKKY mpoekta. OCyIIeCTBISET 3Ty MNOIAECPKKY
[IpaButenbctBo CIIA. B peanuzaiuu npoekta NpUHUMAIOT y4acTHE MEKyHAapOIHbIE KOPIOpAII
— B yactHocTH, Shell u PSG International. CtoumocTs mpoekTa orieHuBaercs B $2,5 Miap/.
Bonpocwt ona ananuza:

K xakomy Ty TPOEKTOB OTHOCHUTCS JAHHBIA MPOEKT?

Kaxkue daktel moarBepkaatot Bamre npenmnonoxenue?

2. Pa3padoTka KOHUENIMHU MPOeKTa
KonTposibHbIE BONIPOCHI M 3aaHus 10 TeMe «Pa3padoTka KOHUENIUN MPOEKTAa»

HazoBure ocHoBHBIE (Pa3bl pa3pabOTKH MPOEKTA.

Uto noHuMaeTcs o «KOHUEHIUEH TPOeKTa»?

UTo BXOJUT B MOHATHE «IEJIU TPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEpUCTHKH 3anad, (GOpMYyIHpPYEeMbIX Ha cTaguu (HOPMHUPOBAHUS
KOHLICTII[UH MPOeKTa?

HazoBute ocHOBHBIE 3Talbl pa3pabOTKU KOHIIETIIIUU TTPOEKTOB.

UTto cocTaBisieT CyTh MPeIBapUTEILHOTO aHaIN3a OCYIIECTBUMOCTH MPOeKTa?

[lepeuncnure OCHOBHBIE COCTABIISIFOIINE X0AaTaHCTBA O HAMEPEHHUSIX.

3agaua (mpumep). DKCIEpTHAS OLIEHKA THBECTULIMOHHOTO PELICHUS

Kommanus «Oriental Dream» paccmarpuBaeT BO3MOXHOCTh HAJTAXKUBAHKsT COOCTBEHHOTO
MIPOU3BO/JICTBA 330TEPUUECKON nMpoaykunu B Poccum.

DKcnepThl KOMIIAaHUM OLEHUBAIOT BApUaHThl MHBECTUIIMOHHOTO 3aMbICIIa, KaXAOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3jIMYHbIE dKCIIEPTHBIEC 3HaYeHHS (PaKTOPOB ycrexa. MakcuMallbHO
6naronpusTHoe 3HaueHue (akropa = 100.

[IpoBenuTe 3KCIEPTHYIO OLIEHKY 110 CXEME, U3JI0’KEHHON B JAHHOM TeMe, 3aII0JIHUB CIIEYIOIIYIO
TaONUILy:

®daxtop Bec Bapuantsl npoekTa WuTerpanpHas oleHKa
A B C A B C

Cripoc Ha TIPOTYKITHIO TIPOSKTa 0,3 50 65 80

KonkypeHTOcoCOOHOCTh MPOIYKINI 0,25 70 80 90
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MPOEKTA
CTaOWIHHOCTH IICH HAa MaTePHAIIBI 0,2 80 70 50
E:Iﬁ;ﬁ; ATbTEPHATUBHBIX TEXHUUECKUX 0,15 75 70 50
CHOXXHOCTH TIPOCKTA 0,1 80 70 10
Cymma 1 - - -

[Ipoananuzupyiite BapuaHThl IpoekTa. Yem oHU oTaryaroTcs?

Kakoii (kakue) npoexTsl, Ha Bain B3risi, nojyiexar JajibHeHeMy pacCMOTPEHHUIO?
W3menutcs nu Bare pemenue, eciu Beca usmensires Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOo3kHO J11 3TO KaK-TO OOBSICHUTB?

3. [IpoexTHOE pUHAHCHPOBAHHE
KoHnTpoJubHbie Bonpocs! ¥ 3a1aHus 1o teme «IIpoekTHoe puHancupoBanue»

UYro Takoe npoekTHOe (pMHaHCUpOBaHUE?

Kakue cyiiecTByroT criocoObl MPOEKTHOTO (PMHAHCHPOBAHUS?

Kakwue cymectBytoT ucrounnku punancuposanus? [Ipuseaure 1r00yro KiaccuPpUKAIHIO.

Urto noHMMaeTcs 0 OpraHU3allMOHHBIMU (POpMaMU TPOEKTHOTO (PMHAHCHPOBAHUS?

[lepeuncnure OCHOBHBIE YEPTHI 3a11aIHOTO MPOEKTHOTO (PUHAHCHPOBAHUS.

HazoBute ocHOBHBIE (hOPMBI MPOEKTHOTO (PUHAHCUPOBAHUS.

B dyem ocobennHoctu Cornamenus o paszfene MNpPOAyKIMH Kak crocoda IMPOEKTHOTO
(vHaHCHUpOBaHUsA?

B yem 3akirodaroTcs mpenMyIecTBa MpoeKTHOro ((MHAHCHPOBAHMS?

B 4eMm 3aximo4aroTcss HeIOCTaTKU MPOEKTHOTO (prHAHCHPOBaHUA?

3aoanue 1. Be16op GhopMbl IPUBJICUCHUS MHBECTUIIAN

Bama komnanwms, pacrnojioxkeHHass B MOCKBE M 3aHHMAIONIAsICS TEICKOMMYHHUKAIMSIMHU, PEIIriia
«IIOWTH B PETHOHBI». I HalaXuBaHUs OOCITYKMBaHHS KIHEHTOB B POCCHICKON TIIyOHMHKE
KOMIIaHUU HEOOXO0IMMO TIOpsiiKa 4 MJIH. JI0JIJIApOB.

Kakne crocoObl (uHaHCHpoBaHMsI MpoekTa «BbIXoJq B pernoHsD» Bbl MOXeTe NpeiokHTh
PYKOBOJICTBY KOMITAHUH ?

B 1yeMm npeumyiniecTBa u HEAOCTATKU MpeuiaraeMbix Bamu crmoco6oB ¢puHaHcupoBaHHs?

3aoanue 2. HeychIHbBIN KOHTPOJIb: OJIaro Wi 37107

bank «bamkpenur» paccMaTpuBaeT BO3MOXHOCTh (DMHAHCHUPOBAHMS MPOEKTA MO IMPOU3BOJICTBY
JBUraTesiell Juis MUHHU-TPAKTOPOB HAa MECTHOM MAIMHOCTPOUTEIBHOM 3aBOJE I0 HEMELKOH
TEXHOJIOTUH (paHblIe UX UMIOPTUPOBAIIH).

ITorpeOHOCTh (UHAHCUPOBaHMUA JAHHOIO MpoekTa cocraBiser 556 T1bhic. pommapos CIIIA.
JIOKyMEHTBI, IPEACTaBICHHbIE B OaHK, TOBOPAT O MEPCHEKTUBHOCTU U XOpouUled NpUOBUIBHOCTH
npoekta. PykoBoacTBO ©0aHKa CKIOHHO TPHUHSATH IOJIOKUTENIBHOE pEIIeHHEe 0 TOBOJY
(uHAHCUPOBAaHUS JAHHOTO MPOEKTAa MpH YCIOBHUM pa3pabOTKM M OCYLIECTBICHMS IUIaHA IO
KOHTPOJIIO 32 peajn3anuei NpoeKTa.

Kakue MeponpusaTHs 10 CHUKEHHIO ITPOEKTHBIX PUCKOB M KOHTPOJIIO 3a pealu3anueil npoekTa Bl
MO>KETE MIPEIIOKUT?

4. Pa3paboTKa NPOEKTHOI JOKYMEHTAIUU
3agaHus 101 NPOBeJeHNs MUCBMEHHOI0 ONpoca

Koumpon bHble 60NPOCHL
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Kakast uapopmanms 00 HHBECTUIIHOHHOM IPOEKTE MOUICKHUT COTJIACOBAHUIO?

KakoB nops1ox npoBeieHus: TeHAepa Ha pa3pabOTKy IPOSKTHON JOKyMEHTAUHU?

Hepe‘-II/ICJII/ITC OCHOBHBIC JOAaHHBIC U Tpe6OBaHI/I$I B 3aJaHWM Ha IPOCKTUPOBAHUC 00BEKTOB
MMPOU3BOJACTBCHHOI'O HA3HAYCHHA.

Kakue marepuansl JODKEH MPECTaBUTh 3aKa34MK [IPH Nepeaade 3aJaHus Ha IPOEeKTUpOoBaHue?
HpI/IBeZ[I/ITC MNEPCUYCHb OCHOBHBIX TCXHHUKO-3KOHOMUYCCKHUX MoKa3aTeleH.

KakoBa norpemHocTs CMET CTOMMOCTH IIPOEKTA Ha Pa3IMYHbBIX ATaIax ero pa3padoTku?

B yem cyTh eaAMHOrO Mopsika NPOBEAEHUS SKCIIEPTU3BI TPAJOCTPOUTENBHON JOKYMEHTAIUH?

[To kakOMy IPUHITUITY BBIOMPAIOTCS MTPOEKTHBIE (PUPMBI?

3ananme. Pacuem mexnuko-IKoHOMUueCKUX nokasameeil.

Ha paccMoTpeHue mocTymuit MpoeKT CO CIEAYIOIUMHU XapaKTePUCTUKAMU: TOJIOBOM BBITTYCK
npoaykuuu — 600 kom6aiiHOB 10 1eHe 125 ThIc. py0.; YMCIEHHOCTb 3aHATHIX — &85 yel.; ooOuas
CTOMMOCTB CTPOUTENHCTBA — 285 MITH. py0.; CTOUMOCTh OCHOBHBIX MTPOU3BOJICTBEHHBIX ()OHIOB —
560 muH. py0.; cebectoumocTh npoaykiuu — 100 TeIC. pyo.

PaccuuTaiite crenyromme TEXHUKO-DKOHOMUYECKHE TTOKA3aTelIH U 3aHECUTE UX B TAOJUILY:

3HaueHn
IToxazarens Pacuernas popmyna e En. mm-1
1. MomHocTh peqnpusThs: Ilena nponykuuu
B HATYpaJIbHOM BBIPaKEHUH, I'omoBoii 00BEM MPOM3BOACTRA

B CTOUMOCTHOM BBIPAKECHUN
2. O0mIast YMCIEHHOCTh PabOTAIONINX

3. T'ooBoii BBIMTYCK IPOAYKIMU Ha OJJHOTO
pabotatorero (BeIpaboTKa):

B HaTypaJIbHOM BBIPa)KEHUH,

B CTOMMOCTHOM BBIPayKEHHU

OO1ast CTOMMOCTb CTPOUTENBCTBA

CTOMMOCTH OCHOBHBIX ITPOU3BOCTBEHHBIX
¢donmoB

Keiic. OTpad0TKa NPOEKTHBIX JOKYMEHTOB HA CTAAMU €r0 MHU LM ALMHU

Ykaxkure, 4TO J10J1KHO ObITH HA MecTe IPONYCKOB B CJIeyIOIIeM YTBeP:KIeHHH:

«B xone [mpomnyck 1] mpoekTa BasKHO OMPEneaTh [POmycK 2] 11 OLCHUBAHHUS MTOJTyIaeMbIX
MIPOMEXKYTOYHBIX PE3YIbTATOB)

1 — peanuzanuu; 2 — KOHTPOJIbHBIE TOUKU

1 — nenenonaranus; 2 — KOHTPOJIbHBIE TOYKU

1 — peanuzanuu; 2 — nayssl B IPOEKTE

1 — npobnemaruzanum; 2 — nay3sl B IPOEKTE

Kakue npoueccol npoekmnozo meneodxcmenma xapakmepuul 014 3a0ymanno2o Bamu
npoexma?...

3aganue 2.
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Cpe):m CJIeAyIUIMX BApUAHTOB BLIGepI/ITe T€, KOTOPbIC HE ABJISAIOTCA LEIbIO:

Hayuutbcsi TOBOPUTH HA (PUHCKOM SI3bIKE

Hay‘-II/ITbCﬁ TOBOPUTH HA (1)I/IHCKOM SA3BIKC HA YPOBHC CBO6OI[HOFO BJIaJACHUA C HOCUTCIIIMMU sA3bIKa

1o 1 suBapst 2020 roga

PazpaboTtarts BeO-nipriiokeHue UIs pOBeIeH s opocoB coTpyaHukoB 10 01 oxTsiOpst 2019

PazpaboTats nryuiiee BeO-IpuUIoKeHHE

Chopmynupyiime yensv ceoeco npoekma...

3aganue 3.

CdopmupyiiTe ycTaB npoekTa, BbIOpanHoro Bamu ass paspadorku

YCTAB ITPOEKTA, npumep 13 NpakTHKH

HaszBanue MpoeKTa:

Co3nanue 1ieHTpa 00CTy>KUBaHUA A00HEHTOB

KpaTkoe Ha3BaHHe:

HNunumaropsi: PykoBomuTeNs rpyIiibl CTPATETHYECKOrO IUIAHUPOBAHHUS

JlaTa npencraBiieHus: <« » 200_roma

IToarorosui:

Oobcy:x1eHue u Yemas Ilpoexma mooicem usmensmobess no mepe pazeumusi npoekma. Ilopsdoxk u
JIONIOJTHEHHE: cooepaicanue usMmeHeHull onpeoensemcs ...

Conepixanue nmpoeKTa

O6ocHoBaHHE CymecTBytomas opranuzanus pyHKIMOHIPOBAHHS KINEHTCKON CEPBUCHOM CITyKOBI HE
MHULMAIH COOTBETCTBYET TEMIIaM POCTa KOJIMUECTBA KIMEHTOB KOMIIAHUHU U TPEOOBAHMAM K KaUECTBY
NMpoeKTa obcmyxuBanus. [lanpHeHni poct yncia oOpalieHnii KIMEHTOB, YTO HEM30eKHO ITPH YBETHUCHUN

HX KOJIMYCCTBA, NPUBCACT K 3HAYUTCIIBHOMY CHUIKCHHIO Ka4CCTBa O6CJ'Iy)KI/IBaHI/I$I ", KaK
CJICACTBUC, HCAOBOJIBLCTBY, ’Kamodam u OTTOKY KJIMCHTOB.

HOTpe6HOCTL B YIIYHIICHWH Ka4CCTBa O6CJ'Iy)I(I/IBaHI/I$[ KIIMCHTOB C YYCTOM IICPCHCKTUBLI POCTA UX
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KOJIMYECTBA MOXKET OBITH YIOBJIETBOPCHA 3a cueT co3nanus LlenTpa obcmykuBaHNs aOOHCHTOB
(IOA). ITIOA obecnieanT 00CTY)KHBaHUE YACTH THUIIOBBIX OOpAIICHIA aBTOMATHIECKON
CIPAaBOYHOMN CHCTEMOM, HHTEIUICKTYaIbHYIO MapIIPyTH3AIMIO 00JIee CIIOKHBIX BBI30BOB Ha
orepaTropa, MOHUTOPHHT IIePETrOBOPOB ¢ A0OHCHTAMH.

enn npoexTa

CTpaTernqecKne e — (I)OpMI/IPOBaHI/Ie JOITOJIHUTCIIbHBIX YCJ'IOBI/Iﬁ JJIs BBIITOJTHECHUA CTPATCr N
KOMIIAHHH 10 00€CIICUEHHIO HOTpe6HTeJ’IeI71 HOCTyHHOﬁ CBA3bIO U BBICOKOKaYC€CTBEHHBIM CCPBUCOM

KpaTtkocpouHble e — CHIDKEHHE OTTOKA KIIMEHTOB TI0 MPUYKMHE HU3KOI0 KaYeCTBa CEPBUCA,
obecrieueHne BO3MOKHOCTH MPEIOCTABICHHS KAYECTBEHHOT'O CEPBUCA MPH YCIOBHU
3HAYHUTETBHOrO U OBICTPOro pOCTa KIHEHTCKOM 0a3bl KOMIIAHMK3a CUET CO3AaHus U 3P (PEKTHBHOM
sKcruTyaTanuu L{eHTpa o0cmyKiuBaHus a00OHEHTOB.

Pe3y/ILTaTh 1. CHmwxenue 3aTpat Ha 00CITY)KHBaHHE OHOTO KJIMEHTa;
npoeKTa 2. CHWKeHHe CpeJTHEr0 BpEMEHHU 00CTY)KUBaHHUS 3a1pOca;
3. YMeHbIIIEHHE KOINYECTBA OIIEPaTOpOB;
4. YMeHbIIIEHHE KOJINYECTBA 5KaJ100;
5. TloBsbleHNEe UMUK KOMIIAHKH;
6. IlomydyeHre BO3MOXHOCTH MHTEHCH(UKAIIMH MapKETHHTOBOH JIEATENLHOCTH;
7. Coznmanue miatdopMsI It KOMMEPYECKOro UCoib3oBanus MorHocTel [[OA;
8. TlomyueHue BO3MOXKHOCTH JjIs AUBEpCcUUKAIK OU3HECa;
Ipoaykr Ilentp odcayxuBanus aGonenToB (Call Center) —OusHec-moapasaenenue (OTIe) B COCTaBe
NMpoeKTa kireHTckol ciyx0bl (KC) «Daukom», ocHAIIEHHOS BCEM HEOOXOMMBIM TSI TpHeMa
3HAYHUTEIHHOr0 00beMa MOCTYNAaIOMIMX Tele(OHHBIX BBI30BOB M 0OpaiieHuii uepe3 MHTepHeT ¢ ux
noclnenyomnield 00paboTKoN U niepeajpecaleil B 3aBUCUMOCTH OT COJIEpIKaHHS.
CrpykTypa 1. IIOA B cocTaBe KJIHEHTCKOI c1y:k0b1 «DIHKOM»
MPOAYKTA e  [IporpaMMHO-aInmapaTHblii KOMILIEKC
NpoeKTa Pazsepuytsiit WEB-noptan

[ ]
e  busnec-moapaznenenue (oraen) B coctae KC
e (OcHaleHHOE U OTPEMOHTHPOBaHHOE NToMelieHne Ha Teppuropun KC miomazapio He
meHee 120 kB.
e OOyuennsiii nepconan L{OA:
o OmnepaTopsl U3 YKCNa IITATHBIX COTPYIHUKOB
o Texuuueckuii nepcoHain (HabOp 1Mo HEOOXOIMMOCTH)
2. Kommepueckoe otnenenue LHHOA
e  [lnaH MapKeTHHIa IOApa3IeeHNs;
e 3aKII0ueHHbIE JOrOBOPA Ha OOCTY)KMBAaHHE KOPIIOPATHBHBIX KIHEHTOB;

Y4yacTHUKH U
3aUHTEPeCOBAHH
ble CTOPOHBI

3aka34uK - akuuoHepsl U pykoBoacTBO komnaauu «DJIMKOM»
@DyHkuuoHaAbHbIN 3akazuuk — KC «dnukom» B JuIe qupeKTopa
HcnonnauTenb — KOMaHAa IPOEKTa BO TJ1aBE C MEHEIKEPOM NPOEKTa
HocTaBumku (Benaopsl) [1O n 060py1oBaHUsI — BHEITHHE OpPTaHU3AIHN;
MoTpeduTeib- KIMEHTH «DIUKOMY, aJBOKATHI, BPAUH
Jpyrue:

e [locraBmuky HHQOPMALMOHHEIX YCIIYT, pekiaMHble, PR-areHcTBa;

e KoOHKypeHTHI;

e  UuBectop (6aHK)

OcHoBHBIE
NoTpPedHOCTH
(oxkuaanus)
Y4aCTHHKOB

3aka34MK — OKyIIaeMOCTh B TJTAHOBBIE CPOKH, KOMMepUeCKHi 3()(eKT, TeHepaus JeHeKHOTO
MIOTOKA, TTOTy4eHUE NPHOBLTH

DyHKIMOHATBHBIN 3aKa34UK — CHI)KCHUE KOJMYECTBA KaI00, OBBIIICHHE Ka4eCTBa
oOciyxuBaHus, ymydnieHue mokasateneiit KC, kak nogpasaenenus « Dimkom», HaIeHOCTh
CHCTEMBI, TIPOCTOTa SKCINTYaTallH B OOCTY)KUBaHHs1, HU3Kasi CTOMMOCTb BJIAJICHUS CHCTEMOH,
KBaJTM(UIIMPOBAHHEIH ITepCcOHAN s QYHKIIMOHUPOBAHUS U O0CITY)KUBAHHS

MocTraBmmku (Benaopsl) I1O u 00opynoBanns — npoaaka CBOEro NpoAyKTa M0 MaKCUMaJIbHON
LIeHE, IOTOBOPHI HAa CEPBHUCHOE M TEXHMUYECKOE CONPOBOXKACHHUE, BBIXO/ HA (DMITHAIIBI 1
ahPUIMpOBaHHBIE CTPYKTYPHI « DITUKOM

HcnonHuTe b — BHINOIHEHNE ITPOEKTA B CPOK, O3 NpeBbInIeHnH 0ropkeTa, crada [LIOA nHa 6ananc
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KC, npoextHbie O0HYCHI

IMoTpeduTeNb — KAUECTBEHHBIN, TOCTYIHBIA CEPBUC, HAZCKHOCTD

Apyrue:

e [locTraBuyku HHPOPMAIIMOHHEIX YCIYT, peKkiaMHble, PR-arencTBa — npopaxa
COOCTBEHHBIX YCIIYT

e  KOHKypeHTHI — IPOMBIIIICHHbIH 1 HHOH IITHOHAX, OJIy4EHHUE ONBITa U YPOKOB, IIPOBAI
MIPOEKTa, ITOUCK MyTei 000iTH «DIMKOM»

e  UuBecrop (0aHK) — MPEIOCTABICHUE KPEANTA Ha BBITOIHBIX JUIS ce0s YCIOBHIX

OrpannyeHnsi NpoeKTa

Kpurnueckue
OrpaHUYeHus 1o
BpeMeHHn

Cnauva B 3kcIutTyatanuio — 1 rof

OxkymnaemocTs — 2 rosa

OrpaHuyeHusi Ha
3aTpaThbl

Bromxer - MJTH pyOeit

KpenurHoe ¢prHaHCHpOBaHME.

OpranuzanuoHH
ble U Ipyrue
TpedoBaHuUsI

Br16op nmocraBiirka 000pyA0BaHuUs JOKEH ObITh POBECH 00s3aTeIbHO Uepe3 TeHIE.

OrpaHuyeHus Ha
ITAT

Ha 100% 3arpy3Ky BbIAEIICH TOIBKO MEHEKEP MPOEKTa

JApyrue LIOA nomxeH ObITh MHTEIPHPOBAH B COCTAaB KIMEHTCKOW CIIy»Obl 0€3 OCTAHOBKH Mpoliecca
OrpaHHYeHUs o0cnyxuBaHusl aDOHEHTOB U IIPETOCTABIICHHUS YCITYT.
HeobxonumocTs obecrieueHrs: KOHQUIESHIMAILHOCTH HHPOPMALIUK ISl KOHKYPEHTOB O IPOEKTE
JIO MOMEHTA CIIauy B IIPOMBILUICHHYIO SKCILTyaTaluio (Wi Oosiee)
Kpurtepuu 1. Cpaua IIOA B NpOMBIIIIEHHYIO 3KCILUTyaTaIUIO K «_ » 200 ropna (B TedeHHE rofia) U B
OLIEHKHU paMKax yTBEpXKICHHOro Or0DKeTa;
YCIIELTHOCTH 2. OobOecneuenne K «_ » 200_ roma BO3MOXKHOCTH €XKEIHEBHOIO  OOCITY>KHBaHHUS
NpoeKTa ____ THICAY 3aIPOCOB;
3. CHmxeHHe BpeMEHH OXKUIaHHS Ha JTUHUH JI0 CEeKYHI;
(cy uemom 4. CHwKeHre KOJIMYEeCTBa Kallo0 10 _ Ha THICSYY KIIUCHTOB;
odHcudanuit 5. VMeHbllIeHHE OTTOKA KJIMEHTOB M0 NPUYHHE HEKaueCTBEHHOTO CEpBHUCA Ha MPOLICHTOB;
OCHOGHbBIX 6. CHKEeHHEe CTOMMOCTH OOCITY)KUBAHHSI OJTHOTO KJIIMEHTa JI0 _ pyO B rox;
yuacmuuxos) 7. BbIXOJ Ha OKYIAEMOCTh K «__» 200_ roga;
8. TIpuObLIb OT MEPBOro rojja KOMMEPUYECKOW IKCILTyaTalluK __ThICSY PyOJIeid;
9. IlpuBneuenue g0 «_ » 200_ roma He MeHee 2-X KOPIOPATHBHBIX KIHUEHTOB IS

KoMMepdecKkoro obciyxuBanus LIeHTpoM ¢ 00beMOM MPOaXk He MEHee _THIC. Pyo;

YCTAB ITPOEKTA

Ha3BaHue npoexkra:

Kpartkoe Hazpanue:

HNuuuuarops:

Jara npexacraBieHus: «  »

20 _roma

IToarorosui:

O6cy:xnenue u
JIOTI0JIHEHHE:

Yemas Ilpoexma mooicem usmenamovcs no mepe pazeumusi npoexma. Ilopsadoxk u
codepoicanue usMeHeHull onpeoensiemcs ...

Conep:xanue nNpoexkTa
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O0ocHOBaHHE
HMHHUIHAI A
MpPOEKTa

[enn npoexTa

Pe3ynbTaThl
NMpoeKTa

Hpoaykr
NpPoeKTa

CTpykTypa
MPOIYKTA
MPOEKTa
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YuyacTHUKH 1
3aHHTEPECOBAHH
ble CTOPOHBI

OcHoOBHBIE
NnoTpedHOCTH
(o:xuanus)
YYaCTHHKOB

OrpanuyeHus Mpo

CKTa

Kpurtuueckue
OrpaHHYeHMs M0
BpeMeHH!

OrpaHuyeHusi Ha
3aTpaThl

OpranuzanuoHH
ble U Ipyrue
TpedoBaHUS

Orpannyenus Ha
mTaT
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Apyrue
OrpaHuYeHust

Kpurtepuu
OLICHKH
YCHEeUIHOCTH
NpoeKTa

(¢ yuemom
oxcudanuil
OCHOBHBIX
YUACHHUKOB)

3aganue 4.

Cdopmupyiite «PeecTp 3auHTEpPEeCOBAHHBIX JIUI (CTOPOH) MPOEKTa»

PeecTp 3auHTEpecOBAHHBIX JIHMII (CTOPOH) MPOEKTA

n/n

3auHTEepecOBaHHbIE
JIMIA PoeKTa
(opranusaumu, JIOIu,
rpynibl)

IIpencraBurennb
HHTEpPecoB
(®PHO,
JI0JIZKHOCTD)

O:kuanue OT peain3aluu NPoeKTa
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Coopmupyiite

NPOEKTa» MO npemjiaraeMoii popme

3aganue 5.

ILi1an ynpaBiieHHs 3aHHTEPECOBAHHBIMH JIMIAMH (CTOPOHAMH) NPOEKTA

«Iliman  ynmpaBiieHMsl 3aMHTEPECOBAHHBIMHM JIMIAMH (CTOPOHAMM)

3aunHTEpecoBa
HHAsl CTOPOHA

Bausinu
e/
HHTEpeC
(A, B,
C,D)

BogJieuenno
CTh

(Texkyasi)

(1,2,3,4,5-

OaJLIThI)

BosJieuenno
CTh
(>kes1aeMas)
(1,2,3,4,5-
0asLBI)

Crparerus
B3aHMOJeHCT
BUA

I'padux,
yacrora
uHopmuposa
HUA

Conep:xanue u
BO3/1elicTBHE
H3MeHEeHHH Ha
3aMHTEPecOBaH
Hbl€ CTOPOHBI
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[Tpu 3anonnenuu rpadel 3 «BnusHue/MHTEpEC) CIEAYET PYKOBOJICTBOBATHCS MAaTPULICH

(CM. pUCYHOK).
YpOBeHb 3aHHTEP€COBAHHOCTH

HuzkHi BBICOKHH
Huzkuii 4
A B
MHHHMAaIBHOE ITocTossIHHO
VCHIHE HHOOPMHpPOBATH
Yposensb
BJIHAHHSA C D
(B1acTH) VI0BIETBOPATH Karouepsle HIPOKH
. MIOTPEeOHOCTH
BrICOKHH v

5. Ounenka 3¢ peKTUBHOCTH MPOEKTA

3agaHus 119 NPOBEJCHUS TEKYLIEero KOHTPOJIs o TeMe OueHka 3p(PeKTHBHOCTH NIPOEKTA

3amaua 1. Croavko oenez naoo?

Paccumraiite moTtpeOHOCT, mTpoekTa B (UHAHCHpOBaHWMHM, eciu Bam maHa ciemyrommas
nH(pOpMaLKA MO IEHEKHBIM MOTOKaM OT CJIEIYIOIIHUX BUAOB JACSITEIbHOCTH KOMIIAHUU 110 MTPOEKTY.

IMoToku 1ron 2 roxg 3 rox 4 rox
OnepanoHHas 100 200 600 800
JIEATETFHOCTD

MuBecTrnronHas -750 -50 0 0
JIEATETHFHOCTD

duHaHCcOBas AEATENLHOCTE | 665 -100 -450 -350

3anaua 2. Kak coenamo 600y ceedxceil?

Jlis Bamrero mpoekrta «CBexas BOJa» HE0OXOJIMMa pereHepupyroinas ycTaHoBka. Ha pbrHke
CYIIECTBYIOT JIBE MOJICJIM YCTAaHOBOK — Mojeib A u mojuenb b. HeoOxomumasi cpaBHUTEIbHAS
nHpOpMaIIKs IPECTaBICHA B CIICAYIOIICH Ta0uIe:

Mopeab A Mopeas b
Cpok ciyx0bl MOJIENH (J1eT) 10 5
Ilena moaenu (THIC. IEH. €11.) 100 50
E>xeronHsie 3KcInTyaTarioHHBIE pacxost | 10 15
(TBIC. IEH. ex.)

Heo06xoamumo ydecTs ciemyromiee:
1. K koHIly cpoka ciry»Obl He OCTaeTCs INKBUIAIIMOHHONH CTOMMOCTH YCTaHOBKH.

2. CymiecTBYyIOT aJbT€pHATUBHBIE BO3MOKHOCTH JIJIs KanuTasnoBioxkeHui o 20% romoBsix
(CToXHBIE MPOLIEHTHI).

Kakyro Mozens yctaHOBKH BbI mpeanouTere u nouemy?

6. KoHTpo.b peasim3anuu npoexkTa
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33}13HI/IH AJIS IPOBEACHUSA TEKYLIECT0 KOHTPOJISA 10 TEME «KOHTpOJIL peajin3anu MpoeEKTa»

Keiic. AHa/M3 cuTyanuu.
MexaHu3M KOHTPoJA B pupMe «bpUTHII TEJEeKOM»

B ¢upme «bputnm Tenekom» HeHTpaTbHBIM JIEMEHTOM CUCTEMBI ((MHAHCOBOTO KOHTPOJIS SIBIISICTCS
oromker. [Ipouecc GpopmupoBanus OroKeTa HAUMHACTCS C pa3pabOTKH MSATHIIETHETO IUIaHa. JTOT
IUIaH OYEHb JIeTAJIbHbIN. 3HAuMWTEIbHOE BHUMAHHE B HEM YAEISAETCS BO3MOKHOMY COCTOSIHUIO
PBIHKOB M KOHKypeHIH. OH cocTaBiseTcs B popMe 0alaHCOBOTO OTYETa C YKa3aHHEM BO3MOKHBIX
npuOblIeid W yOBITKOB. 3aTeM Ha OCHOBAaHUM IATWIETHETO IUIaHA MEHEIKEPbl OTACICHUN
pa3padaThIBalOT JAETAIM3UPOBAHHBIE OIOKETHI CBOUMX OTAeiIeHnH. Ocoboe BHUMaHNE OHU YIIENIal0T
BO3MOXHBIM JI0OXOJaM M pacxojiaM, 00eCIeYnBaIOLIUM BhIIIOJHEHHE NATUIETHETo 1iiaHa. J{is toro
9TOOBl 00€CNEeYUTh CONOCTAaBUMOCTh JIAHHBIX MO Pa3IMYHBIM OTAEICHHUSIM, PYKOBOJCTBO (PUPMBI
TpeOyeT, 4ToObl BO BCEX OTAEICHUSIX OyXraiaTepckas OTUYETHOCTb M pacyeT MPOU3BOJCTBEHHBIX
U3JIEP’KEK BEJIUCh B COMOCTaBUMOM (hopme.

[Tocne Toro xak ¢popMHUpOBaHHE MATUIIETHETO MJIaHA U JETATU3UPOBAHHBIX OIOKETOB 3aBEPUICHO,
OIO/KEThl CTAHOBSITCSI OCHOBHBIMM KOHTPOJIbHBIMHM JOKyMEHTamMH opranuzanuu. IIpouenypa
KOHTPOJISl BKJIIOYAET B ce€0s1 MPOBEACHNUE €XKEMECIUHBIX U €KEKBapTaJIbHBIX 0030pHBIX COBELIAHUM
Ha ypOBHE IPABJICHUS OTACICHNUN, HA KOTOPBIX PEAIIbHO IPOBEACHHAS JEATEIBHOCTD U JOCTUTHYTHIN
YPOBEHb M3IEPKEK COMOCTABIISIETCS € 3alUIaHUPOBAHHBIMHU NOKa3zaresssMU. [Ipu BO3ZHMKHOBEHHMH
OTKJIOHEHUI COOTBETCTBYIOIINE MEHEIKEPHI JOJHKHBI ObITh TOTOBBI O0OBSICHUTH UX MPUYHHBL.
Cucrema KOHTPOJIA CIIY’)KUT TAKKE HHCTPYKTHUBHO-CIIPABOYHON CUCTEMOM JUIS TEX, KTO YYACTBYET B
BbIpaOoTKe pemieHni. B pamkax Or0/KeTOB OTIENEHUI yCTaHABIMBAIOTCS JIMMUTHI KallUTaJIbHBIX
BIIO’)KeHUH. PykoBoauTenu oTaeneHH MOTYyT MpUHUMATh pelleHus 00 MHBECTULIMAX B Ipejaerax
CYMM, €CJIM COOTBETCTBYIOILIME 3aTpaThl B OI0/DKETE He yKa3aHbl. i1 O0IbIINX KalUTalbHbIX 3aTpaT
[0 KPYIHBIM IPOEKTaM, a TAaKXKe MO HAIpPaBJICHUSAM, OTCYTCTBYIOIIUMM B OOpKeTe, HE00X0AUMO
COrjacue pyKOBOJCTBA BBICIIETO YPOBHH.

Bonpocsl 1ist anaam3za:

C kakuMu PYHKIMSAMH 1 TIOJICHCTEMaMHM CBsI3aHa MOJICUCTEMAa KOHTPOJISI B BHIIIEPUBEICHHOM
npumepe?

Kaxo#t 00beKT KOHTPOJIS SIBJSETCS OCHOBHBIM?

Kak M0’kHO 0XapakTepu30BaTh ONMMCAHHYIO BBIIIE CHCTEMY KOHTPOJIS TI0 YPOBHIO YIIPABJICHUS
KoMnaHuen?

7. MeToabl pa3padoTKM U NPUHSTHS OPraHU3AUMOHHO-YIIPABJIEHYeCKHX pelleHuit
Bomnpocs! k npoBeieHUI0 1MAJI0Ora-codece10BaHUSA
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. IlpuMeHeHue pa3IMuHbIX METOJIOB UCCIIEAOBAHNS [UIS aHAIN3A aJIbTEPHATHUB IPUHATHS PELLICHUI.
. OxapakTepusyiite cpeny NpUHITUS PEIICHUH, €e OCHOBHbIC OCOOEHHOCTH.

. [lepeuncinte BHyTpeHHUE (DAaKTOPHI, BIMSIONINE HAa IPHHSATHE YIIPABICHYECKUX PELICHHI.

. [lepeuncinTe BHEIIHKE (haKTOPBI, BIMAIOIINE Ha IIPUHATHE YIPABIEHYECKUX PEIISHHUH.

. JlaiiTe XapaKkTepHCTUKY BHEIHUM (paKTOpaM MpsIMOTO BO3AEHCTBHSL.

. Oxapaxrepu3yiite (pakTopbl KOCBEHHOTO BO3ICHCTBHS Ha IIPOLIECC IIPUHATUS PEILICHUH.

. JlaTh onpeneneHue pucka B yIPaBICHIECKUX PELICHHSIX.

. Hepe‘{I/ICHI/ITe OCHOBHBIC METOIbl OI'PAHUYCHUS PHCKA.

© 00 N o o B~ W N P

. JInuHbIe HAOMIOAGHN S, OITBIT, aHAJIOTHSL.
10. Metox «aepeBo pemeHusD», MOPsIOK TPUMEHEHHS.

11. Meronbl aHanmM3a BHEIIHEH U BHYTPEHHEH Cpe/ibl OpraHU3aIiH.

3ananus 1 NPOBeeHNs TEKYIEro KOHTPOJIS 10 TeMe
Keiic 1. Anajau3 npouecca pa3padéoTKu OpraHu3aluoOHHO-YIPABJIEHYeCKOr0 pelleHust

KpynHas MockoBckas ¢upma 1O TNPOU3BOJACTBY M NPOJake JUKEPOBOJOUYHBIX H3JEIHM
WHUIMAPOBAJa  MPOEKT  aBTOMATH3allMM  JOKYMEHTOOOOpOTa, KOTOPBIH  IOjpa3symMeBall
MIPOEKTHPOBaHKUE, pa3padOTKy M BHeApeHue intranet-cetu. B kauecTBe 3aka3umka NpOEKTa
BBICTYNMJIa caMa (GUpMa, a B KaueCTBE I€HEpaJbHOrO MOJpPSIUMKAa — KOHCAJITUHTOBas ¢upmMma,
CHEIHATM3UPYIOLIAsCs HAa MPEIOCTABIEHUU YCIYr B 00JacTH COBPEMEHHBIX HH(GOPMAIMOHHBIX
TexHoyiorui. [Ipu 3TOM KOHCanTHHroBas (Gupma B3suta Ha ceOs 00s3aTENHCTBA CAMOCTOSTEIHHO
CIIPOCKTUPOBATh BCIO CUCTEMY JJOKYMEHTOO0OPOTa M CO3/1aTh €€ CUJIaMH CyOIToapsiTIHON coTBEpHO
(bupmBI.

Ha craguu meperoBopoB ObLIM OmpenesieHbl 00beMbl, CPOKH U CTOMMOCTb IMPOEKTa, KOTOpas
SIBJISUTACH OIUIATOM yCIAyr KOHCAITHHTOoBOM ¢upmbl. [Ipu sTOM ormiata yciyr KOHCAJITHHTOBON
bupmbl 3aBHCeNa OT KOHKPETHBIX PE3YyJIbTaTOB — CO3JAaHMUSI CHUCTEMBbI JIOKYMEHTOOOOpOTa B
OTrOBOpeHHbIe CpokH. M3 00miell CTOMMOCTH NMPOEKTa 4acTh JEHEKHBIX CPEJACTB LA HA OIUIATy
paboTel copTBepHOM GupMBI, mpuueM padoTa MPOrpPaMMHUCTOB OILIEHHWBAJIach B 3aBUCUMOCTU OT
3aTPavueHHOr0 BPEMEHH, T. €. UCMOJIb3ys MOBPEMEHHYIO CUCTEMY OILIAThI TPY/a.

[locne oxoHYaHUS MEPBBIX JABYX OJTallOB IPOEKTa OKa3ajlloch, YTO KOHCAJITHHIroBas ¢upma
BBITIOJIHIIIA PAOOTHI TOJILKO MO TIEPBOMY ATaIly, MOJIy4YHIia OIUIaTy Pe3yIbTaTOB TOJIBKO MO MEPBOMY
3Tamy, HO co(TBEpHOW QupMe 3amuaTuia yKe 3a JBa JTama, T. €. 3a BCe BpeMs paboThI
MPOrpaMMHUCTOB. PyKkoBOAMTENs MpPOEKTAa CO CTOPOHBI KOHCAJITHHIOBOW (DUPMBI paccuuTal
MOKa3aTea KOHTPOJIA CTOMMOCTH M JIOJOKHUI Pe3yabTaTbl PYKOBOJCTBY. PykoBoacTBO
KOHCAITUHIOBOU (pupMbl 0OHAPYKUIIO, YTO JAHHBIM MPOEKT C TOUKU 3pEHUS UX (PUPMBI a0COTIOTHO
HepeHTabeneH. Ha coBemaHuy, MOCBSIIEHHOM OOCYXACHUIO CIIOXKHUBIICHCS CHUTyalluH, OBLIO
MPUHATO pelIeHUEe OOpaTUTHCS K 3aKa34uMKy C MPENIOKEHHEM MEePecMOTPETh YCIOBUS JOTOBOpA
BBH/Iy CEphE3HOTO YBEIMUEHUSI 00bEMOB paboT U YCIOKHEHUS YCIOBHM UX peanu3aluy.

Bonpocsl 1iis anam3a:

Ha ocHoBe kakux mokazaTeneil pyKOBOJIUTENb MPOEKTa MOT ObI BBISIBUTH OIIMOKU B YIIPABJICHUU
CTOUMOCTBIO?

Kakue ommOku OBIIM JOMYIIEHBl B YIPABICHUHM CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmbI?

Kak BbI o11eHMBaeTe opraHn3almOHHO-YIIPaBIEHYECKOE pellieHHe, MPUHATOE Ha COBELIaHNH?

Kakoe ynpaBnenuyeckoe pemienue 0b11o 0b1 6ostee nenaecooOpasHo, no Bamemy MHeHUI0?

Keiic 2. Anaau3 curyauuu. IIpoekT co3gaHus CHemuaJuM3HPOBAHHON (JIOTWIMH IS
SIPYCHOI'0 IIPOMBICJIA IOHHBIX NOPO/J PbI0 B NPUOPEKHOM 30He N M K0’KHBIX 0CTPOBOB
[ensaMu peanusanuy MpOEKTa SBISIOTC:
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CO3/IaHHE CIEIUATH3UPOBAHHON APYCOIOBHOM (PIOTHIMHU B paMKax eTMHOTO MPEANPUATHS B LEIAX
pa3BuTHs prOpex)HOro peidosoBcTBa B 30HE N 1 KOKHBIX OCTPOBOB;

MPOMBIIIICHHBIH JIOB €KEr0JHO HEJOUCTIOIb3YeMbIX 00BEKTOB MOPCKOTO IIPOMBICIIA;

U3Y4YEHHE, IKCIEPUMEHTAIbHBI M IPOMBILUIEHHBIN JIOB IOJHOCTbIO HEUCIIOJIb3YEMBIX paHEe

00BEKTOB MOPCKOI'0 MpOMBICJIA,

BBIITYCK BHICOKOKAU€CTBEHHOM phIOHOM MPOIYKIIMK HA YPOBHE MEK/yHAPOIHBIX CTAaHAAPTOB;
pa3BUTHE B3aMMOBBIT'OJHOTO TAPTHEPCTBA U TOProBiu co crpaHamu ATP;

MHTErpanus B MEXAyHAPOAHYIO CUCTEMY MAapKETHHIa PhIOHBIX IPOYKTOB;

co3ganue He MmeHee 250—300 TOTOTHUTEILHBIX pA00OYUX MECT.

B X0A¢C MPECABIHBCCTULIMOHHOI'O aHAJIM3a U IMPOCKTUPOBAHHUA OBLIM BEBISBIIEHBI PUCKU W IIPUHATHI
OpPra"Hru3allMOHHO-YIIPABJICHUCCKUC PCUHICHUA 10 UX MPCAYIPCIKIACHUIO, ITPCACTABJICHHLIC B Ta6HI/III€

HMXKCE:

Pucknu

OreHKa  pHUCKOB,
TpeyNPEHKTICHNI0

OpraHu3aliuOHHO-YIIPAaBJICHYCCKUEC peuicHus 110 nux

I'mbens cymHa B ciydae JeHCTBHS
MPUPOTHO-ECTECTBEHHBIX PHCKOB

CTpaxoBaHHUE Cy/IHA B 3apYOCKHBIX CTPAXOBBIX KOMIAHUSIX

W3meHeHue OpraHu3aluu
pacmpeneneHusi KBOT Ha  BBUIOB
OMOpECYpPCOB B TEPHOA ICHUCTBHS
MPOEKTa U ero OKyIaeMOCTH

3akperuieHre 3a NpenpusITHeM Ha eepaJbHOM YPOBHE HEM3MEHHON KBOTHI Ha
BBIJIOB OMOpPECYpPCOB C MOMEHTA BBIIAUM Pa3pelieHus Ha CTPOUTEIbCTBO CYJ0B
U HayaJa peajlu3alliil NpOoeKTa, Ha OCHOBE JIOTOBOPAa O MOMAJEPIKKE
JIM3HHTA C IETIapTaMEHTOM I10 PhI00JIOBCTBY MHUHCENIBX03Mpo/ia

TpaHcnoOpTHBIE PUCKU NPH MPOJAXKe
NPOIYKIMU U 3aKyIKE MaTepHalIbHO-
TEXHUYECKHX PECYpCOB

CrpaxoBaHue rpy3oB
[Ipomaxa TOBapoB ¢ MEPEXOAOM OTBETCTBEHHOCTH IO PHCKaM OT IPOjaBLa K
MOKYMATEINO

WH}namuonHbId, Ae(ISIUOHHBIA U
BAJIIOTHBIHM PUCK.

IIpumenenne B KOHTpaKTaX  IOCTaBKM  NPOAYKIMM  BaJIOTHBIX
MyJIbTUBAIIOTHBIX OIrOBOPOK. [IpuMeHeHe TeXHOIOrny (hIOYEepPCHBIX CAEIOK.

)51

[TonuTnueckue pucku

[TepBoHauanpHasi perucTpanusi CyaoB B OQQIIOPHON 30HE C MOCIEAYIOIIEH

peructpanueii B PO, B mopty N 10)kHOI o6nactu

Bomnpocs! 115 aHanusa:

Kakue, mo Bamemy MHeHUI0, HETOPAaOOTKHA B aHAIM3€ W OIEHKE PHUCKOB MOXHO OOHApYXHUTh B
MPEACTABICHHOM BBIIIIE MaTepuae?

OrneHuTe OpraHU3alMOHHO-YIIPABICHYCCKHUE PEIICHUS 10 CHH)KEHHUIO PUCKOB. SIBIISIOTCS I OHU
aJICKBaTHBIMH BBISIBJICHHBIM (pakTOpam pucka?

TecThl HA 3HAHHME OCHOB YIpaBJeHus MpoekTamu o cranaapty PMI PMBOK Guide u
NPUHSATHS OPTaHU3ANMOHHO-YIPABJIEHYECKUX PelleHui

KTo0 roroBur njian ynpasJjeHHus IPOeKTOM?

A. PYKOBOI[I/ITCJ'IL IMPOCKTa U YJICHbI HpOGKTHOﬁ KOMAaH /bl

B. Cnoncop npoekra

C. 3akazuuk

D. Vnopasnsoomuii KOMUTET

B npouecce 4ero npoucxoauT aHAIN3 TPEOOBAHMI K KOMMYHHKALMAM
3aHHTEPEeCOBAHHBIX CTOPOH?

A. IInaHnpoBaHHsE KOMMYHUKALUI

B. CocraBnenus yctaBa IpoeKkTa

C. Pacnipoctpanenust uHGopmanuu

D. Peanusanuu npoekra

TpeOoBaHnue 3aKa34HKa, YTOOBI BCe KOHCYJIbTAHTHI KOMIIAHUM HCIIOJTHUTEIS
uMenu ceprtudukatsl npodeccnonana 1o ynpasJeHUuI0 NpoeKTaMu,
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ABJACTCH IIPUMEPOM

A. Jlonymenus
B. Orpanuuenus
C. Hcxmoyenus
D. BeipaBHUBaHUS pECypCcoOB

4.  Mooxxet JM IPOeKT ObITh 3aKPBIT B KOHLE (a3bI?

Ha, B cimydae 3aMEeHbl PyKOBOAUTENS IPOEKTa
Her, npoexT 3akpbIBaeTcsi TOJIBKO MO 3aBEpIIEHNH BeeX (a3
Ma, B ciiydae NpUHATHS 3aKa3YMKOM TaKOTO PELIeHMUs

Ma, B cimydae ucuepnanusi O0JbIIeH YaCcTH IEHEKHBIX CPEJICTB, OTITYIICHHBIX
Ha IPOEKT

OoOw>

5. Kakas cutyanusi camasi He0JIAroNpPUsITHAS C TOYKH 3PeHHUS PYKOBOIUTEIS
NnpoeKTa?

AY IIPOCKTAa €CTh ABA CIIOHCOpa — CO CTOPOHEBI 3aKa34yuKa U CO CTOPOHEBI
HCIIOJIHUTEIA IIPOCKTA

B. Cnoncop u 3aka34uk mpoekTa paboTaroT B OJTHON KOMITAHUN

C. VY npoekra OTCYTCTBYET CIIOHCOP, WIIM CIIOHCOP HE 3aMHTEPECOBAH B
YCHETTHOCTH

D. 3aka3umk mpoekTa KOJIJIEKTUBHBIN (HAITpUMED, COBET AUPEKTOPOB)

6. B uém 3ak/r04aeTcsi OCHOBHAsI 3271a4a PYKOBOIHUTEIS MPOEKTA NMPH
BBINOJIHEHUH TUIAHA MpoeKTa?

A. B 1MYHOM BBITIOJTHCHHH Han00Jiee OTBETCTBEHHBIX U CIIOYKHBIX TTPOCSKTHBIX
3a1a4

B. B pa3paboTke miaHa ynpaBiieHUs IPOEKTOM
C. B HeBmemiarenbcTBe B pab0OTy KOMaH bl
D. B xoopauHanuu AeicTBHUA KOMaHAbI ISl BBIIIOJIHEHUS TUIaHA IPOEKTa

7. KTo npuHHMAaeT pemieHus Mo NPUHITHIO H3MeHeHUu#i 6a30BOro njana
npoekra?

A. Cnoncop npoekTa
B. PykoBoauTens mpoekra

C. VYnpapnsoouuii KOMUTET (MM 3aKa34MK IPOEKTA [0 COTIACOBAHUIO CO
CIIOHCOPOM)

D. PYKOBOI[I/ITCJ'IL IMPOCKTA HUJIN MOJIb30BATCIIN ITPOAYKTA ITPOCKTA

8. KTo0 p0/KeH Noy4YuTh IJIaH yNpaBJjieHUus NPoeKTom?

A. Bce YYaCTHUKH IIPOCKTA, HO C pa3H0171 CTCIICHBIO ACTAaIU3allii

B. Bce Y4aCTHUKHU IPOCKTA NOJIKHBI ITOJIYYUTh OJAUH U TOT KC JOKYMCHT
(O,Z[I/IHaKOBaH CTCIICHb ILCTa.HI/BaI_II/II/I)

C. 3aka3uuK U CIIOHCOP MPOEKTa
D. Bce, kpoMe 3aKa3z4mka U CIIOHCOPA MPOEKTa

9. PykoBoauTe/ib NPOEKTA BeAeT KPYNHBI NPOEKT M0 pa3padoTke
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11.

12.

13.

14.

MnmporpaMmmMHoOro o0ecneyeHus. Kpnanecm/l Ba’KHbIM (l)ﬂKTOpOM AJIA 9TOI0

MPOoEKTAa ABJACTCH CTOUMOCTD €10 peajiu3anuu. PYKOBOI[I/ITCJ'IIO MMpPpO€EKTa
ciaenyer.

A. TIonoXUThCS HA BBIIECTOSIIEE PYKOBOJICTBO B ONIPEICICHUH OI0KETa
o0OecrieueHns KauecTna

B. BricTaBuTh CcUeT 3aKa34uMKy 32 BCE MEPHI O YIYUILICHUIO KauyecTBa
C. PeanmzoBaTh HanboJiee BO3MOKHOE Ka4eCTBO HE3aBUCHMO OT 3aTpar
D

. PeamzoBEIBaTH MCPBI IO YIIYUIICHHUIO Ka4CCTBA 10 TEX ITOP, IIOKA BBIT'O/IbI
OyIyT MepeBenBaTh 3aTPAThI

. YUT0 MOKHO CKa3aTh 00 HHTEHCUBHOCTH nmpoueccon KaKa0u rpyninbI
nmpoueccon l'lpOCKTa?

A. VIHTEeHCHBHOCTb Ka)XJI0¥ IpyMIIbI IPOLIECCOB OJIMHAKOBA HA MPOTSHKEHUU
BCETO KM3HEHHOTO LUKJIA IIPOEKTa

B. MHTeHCHUBHOCTH IpyMIbl IPOLECCOB MJIAHUPOBAHUS OOBIUHO cMeleHa Onrke

K HayaJly MpoeKTa, a UHTEHCUBHOCTh IPYIIIbI IPOLIECCOB UCIIOJHEHUS 0OBIYHO
cMeleHa OInXKe K KOHILY TPOEeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, OTIPEICISIFOIINX HHTEHCUBHOCTH TPYIITT
MPOLIECCOB HA MPOTSHKEHNUU )KM3HEHHOTO [IUKJIa TPOeKTa

D. IIpoueccsl 3aBepiieHrs OOBIYHO COBIAAAIOT [0 MHTEHCUBHOCTH C
IIpoLeccaMu KOHTPOJIA

Yto ABJIAETCH OCHOBHBIM HEOCTATKOM (PYHKIMOHAJIBbHOM CTPYKTYPbI
opranusauum?

A. 3aBHUCHMOCTb PYKOBOJUTEIISA MPOEKTA OT PYKOBOJUTENEH JPYTrUX MPOEKTOB

B. [IBoitHOe moaqunHEHUE (PYKOBOAUTEIIO MPOCKTA U (PYHKIIMOHATHHOMY
PYKOBOJIUTEITIO)

C. OrcyrcTBHE PYKOBOIUTENS POESKTOB
D. V ¢ynkuuoHanbHOM CTPYKTYphl HET HEAOCTATKOB

Kaxkum o0pa3zom Mo:xxHO chopmyupoBaTh npasuiio [lapero niis ynpasieHus
Kayecrsom?

A. boibiias gyacth r[po6neM BBI3BIBAETCS OTHOCUTEIHHO HEOOIBIITNM
IpOUCHTOM IIPpUYHH

CaMple CIIOKHBIE HpO6J'IeMLI BBI3BIBAKOTCs O,Z[HOI>'I WK ABYyMs MMIPpUYINHAMU
HpO6J’I€MLI MOZKHO PCHINTh, TOJIBKO YCTPAHUB BCC IPUYNHBL

HpO6J’I€MLI MOZKHO PCHINTL B CJIydac YCTPAHCHUSA O,I[HOﬁ, CcaMOM CHJILHO
BJIUSIONIEH ITPUYINHBI

COow

KakoBa ocHOBHas 1eJIb yCTaBa NpoeKTa coriacHo crangaprty PMBOK?

A. TIpoBeneHne TEXHUKO-3KOHOMUYECKOTO 000CHOBAHUS MTPOEKTA

B. ®dopmanbHBbIif CTapT MpoeKTa U Ha3HAUYECHHE PYKOBOJUTENS IPOEKTa
C. IloaroToBka KOHTpaKTa MO MPOEKTY

D. Onpenenenue naTsl 3aBeplieHHs U OIOKETa MPOEKTA

Kak cBsizanbl mponecchbl ynpaB/ieHHUs MPOCKTOM U (pa3bl :KU3HEHHOT'0 IIUKJIA
npoekra?
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15

16

17.

18.

19.

OO0®

B xax10i1 (haze )KxM3HEHHOTO IMKJIA TPOEKTa TOJDKHBI IeHCTBOBATH MPOIIECCHI

YIPABJICHUS U3 KaKIOM IPYIIIBI IPOLECCOB YIPABICHUS IIPOCKTOM
[Iporecch yrpaBiieHUs! TPOEKTOM U (a3bl IPOEKTA — STO CHHOHUMBI
[Ipornecchl yrpaBiieHUs TPOEKTOM U (ha3bl IPOEKTa HUKAK HE CBS3aHbI

. Jnst mepBoit pasbl mpoekTa BHIMOJIHIIOTCS TOJIBKO MPOIECChl HHULIMAIMH, &

JIJISI TIOCJICAHEH — TOJIBKO IMPOLECCChI 3aBCPUICHUA

. BeIABUraloT JiM 3aMHTepecOBaHHbIE CTOPOHBI (KpOMe 3aKa34YHKAa)
TPeOOBaHUs K MPOEKTY?

A. Jla, HO TOJIBKO CTIIOHCOD MPOEKTa
B. [la, aTo ObIBaeT Bceraa

C. Her, He BeIIBUTarOT

D. Ja, 5To BO3MOXHO

. Ilnan ynpasJjieHusi pUCKaMu BKJII0OYaeT:

A.

B.
C.
D. Ilpouenyps! yrpaBieHUs pUCKaMy B KOHKPETHOM MPOEKTE U 3aM0JTHEHHBIH

[Toaxoapl, THCTPYMEHTHI M UCTOYHUKH JAHHBIX, KOTOPBIE MOTYT
WCIIOJIb30BATHCS MPU YIIPABICHUN PUCKAMM B IIPOEKTE
W3Ha4yaibHO yCTaHOBIIEHHBIE PUCKH

WnentuduurpoBaHHble pUCKU U TUIaHBI pearupoBaHUs Ha HUX

pEeecTp pUCKOB

Kaxkas u3 cieaqyommx cTpaTterui paspemeHuss KOHPJIMKTA 1acT caMblii

HeOJIArONPUATHBINA pe3yabTar?

CoOow >

N30eranue
[Ipunyxnenune
Komnpomucce
CoTpyaHHUYeCTBO

Yro u3 CJIeaAyrumero HEBEpPpHO B OTHOLICHHUH ITAPAJAJIC/IbHOIO BhINNOJTHCHUA
3aj1a4, KOTOpbI¢ 00BIYHO JOJ/KHBbI BBIITOJTHATHCHA IIOCJIC[[OBaTeJIbHO?

A.
B.
C.
D.

OHO MoOBEIIIACT PHUCK

OnHo cHMXKaeT IMPOAOJIKUTCIIBHOCTD IIPOCKTA
Ono Ha3wIBacTCH 6bICTpBIM IMpOX0a10M

Ono Ha3BIBaeTCs CXKaTHEM

Bo Bpemsi coBemiaHus MO CTATYCy NPOEKTA BCEe YYACTHUKH PA3roBapuBaloT

OJHOBPEMEHHO, 00Cy KAaKTCs Bce BONpochl moapsia. Kakoe npasuiio
nposeneHust 3PPeKTHBHBIX COBEIIAHUI He ObLI0 C00JII0aeH0?

A. O003HAYUTH 1IENb COBEIIAHUS

B. OHpe,I[eJ'II/ITL BOIIPOCHI I O6CY)K,Z[€HI/I$I " pa30CiiaTb IOBECTKY
C. He cocraBien MMPOTOKOJI BCTPCUN
D. HOJ’Iy‘-II/ITL NOATBCPKACHUC OT YIACTHUKOB O BO3BMOXKXHOCTHU IMPUCYTCTBUA

20. Ha koM JIeKMT OTBETCTBEHHOCTH 32 Ka4eCcTBO NMpPoeKTa?
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A. Ha cnioncope

B. Ha 3aka3uuke

C. Ha pykoBoauTene mpoeKTa
D. Ha npoektHol KOMaHe

21. OcyIIIeCTB.TIﬂeTCH MPOEKT IO U3IOTOBJCHUIO 3JICKTPOHHBIX yCTpOﬁCTB.
I[J'Iﬂ HETro H606X0)1HMO 3aKYIIMTH MaTepUualJibl, KOTOPbLIC HOﬁIlyT Ha
H3rOTOBJIEHHE NMEeYATHBIX IJIaT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAHAAPTHBIMHU J€TAJIAMU, UMECIOIIUMHUCH Y HECKOJIbKHX MOCTABIIUKOB.

Kakoii 13 KOHTPAKTOB HA MOCTABKY 3THX KOMIIOHEHTOB BepPOsITHEE BCET0
Oyaer 3aKJ/il0ueH?

A. KoHTpakT ¢ pukcupoBaHHOM 1IEHON
B. Konrpakt «Bpems u marepuans»
C. KonTpakT c BO3MeIIeHHeM 3aTpaT
D. KonTpakT ¢ Bo3HarpaxaeHHueM

22. KoMaHaa mpoeKTa paccMaTPUBAeT BOMPOC 0 MOKYNKe YCJIYTH WIH
CaMOCTOSITEJIbHOM BbINOJIHEHUH JAHHON padoThl. OJHUM U3 3JIEMEHTOB,
KOTOPbI UM He cJielyeT YYUThIBATh B CBOEM aHAJIN3e, ABJISETCH:

A. llena nmocraBmmka
B. Ilpouemypa moamucanus JAOTOBOpa y MOCTaBIIUKA

C. CrouMOoCTh ¥ HAJIMYKE TTPOU3BOICTBEHHBIX TUIOMIAICH B CBOUX MTOMEIICHUIX
D. Texuuueckuii mepcoHas MOCTABIINKA

23. Kro onpenesisier Tpe6oBaHMs K Ka4yecTBY MpoekTa?

A. 3aka3uuk

B. Cnoncop

C. PykoBomuTemns MpoeKTa

D. JIro60ii U3 nepeyrcieHHbIX

24. Yto He A0KHO OBITh BKJIIOYEHO B IUIAH yNIPaBJIeHHs 3aKyNIKaMu?

A. I[OFOBOpeHHOCTI/I, Ha KOTOPBIX 6y,HYT CTPOUTHCA OTHOIICHUA C TOAPAAUNKAMUA
B. Tunsr KOHTPAKTOB, KOTOPLIC 6y,Z[YT HCIIOJIb30BaHbI

C. PexBu3UTHI IIOTCHIMAJIBHBIX ITIOCTaBIIMKOB

D. Crioco0bl OpraHru3anuu OTYCTHOCTH IIOCTABIINKOB

25. Tlpumep KaKoro Tuma oT4yera o6 ucnoaHeHuu Bam npexacrasiien?

18
20

15 1
10 4

-
o

0 - -
MNaHoebIH  DAKTUYECKUIA

A. Otuer 0 KayecTBe
B. Anxanus oTKIIOHEHUN
C. AnHanu3 TpeH/I0B
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26.

27.

28.

29.

30.

31.

D. Junarpamma Ilapeto

Yero He J0JIKEH JeJ1aTh ONbITHI PYKOBOAUTEJDb IIPOEKTA B pasrmsope?

A. TomnepxuBath TOUKY 3peHUs] coOECeTHUKA

B. TNomnepxuBarh BU3yabHbII KOHTAKT, IPOSBISATH HEBEPOATIBHYIO PEAKIHIO
C. 3amaBaTh YTOYHSIOIIUE BOTIPOCHI

D. T'oBopuTh rpoMue, €CIIM €r0 HE TIOHUMAKOT

Kaxkoii U3 THIOB KOHTPAKTOB 00bIYHO 00Jiee pUCKOBAHHBII 115
NnoKynareJs?

A. ®ukcrupoBaHHas LIeHa C BO3HArpak/IEHUEM 3a pe3yJIbTaT
B. Bpewms u matepuanbl

C. KonTpakT c BO3MeIIeHneM 3aTpaT

D. ®uxcupoBaHHas 11eHa

K xakomy MeToay pearupoBaHusi OTHOCUTCSH pellieHHe PYKOBOIUTEIs
NMPOEKTAa 0TKA3aThCs 0T 3aAKYNIKH 000pPY/10BAHUSI 32 TPAHUIIECH B CHITY
BbICOKOH BEPOSITHOCTH 32/1€PKKH €r0 Ha TAMOKHE U NOKYIKY aHAJIOTHYHOI 0
000py/10BaHNSI BHYTPH CTPAHBI?

A. YkioHeHue
B. Cumxenne
C. Ilepenaua
D. Ilpunstue

PykoBoauTesb NpoeKTa MpoOBOAMUT NepBoe COOPaHue Mo 00CYKIEHUI0 PUCKOB
npoekta. Pe3yjabTaroM coOpaHus ABJIAOTCH:

A. TlepeueHb MOTEHIMATBHBIX PUCKOB

B. Oxwunaemble nmocneACcTBUs HACTYIIJICHUS PUCKOB
C. Crpateruu pearupoBaHus Ha pUCKU

D. KadecTBeHHBII aHAJIN3 PUCKOB

@da3a pa3padoTKH MPOEKTA MO CO3IAHHI0 HOBOTO MPOrPAMMHOTI0 MPOAYKTA
nouTH 3aBepiena. Cienymoume ¢a3bl — TecTupoBaHue u BHeapeHue. [Ipoext
Ha 2 HeneJaH onepexaer rpaduk. Ha yem 10/1:KeH CKOHIIEHTPHPOBATH CBOH
yCHIIUSI MeHe/IZKep MPOEKTA Nepe/l MmepexooM K ciaenymomeii ¢pase?

A. Ha noarBepikJieHHH COJICPIKaHUSI
B. Ha xonTposne kauectBa

C. Ha otuere 0 BBINONHEHUU PabOT
D. Ha konTpose ctoumoctu

IIpouecc moATBEPKICHUS CONEPKAHUA — ITO:

A. VTBepxkeHHe JOKYMEHTA, OIHMCHIBAIOIIET0 CO/IEpKaHUE MPOEKTa

B. ®opmanbHOE NpUHATHE YIaCTHUKOM MIPOEKTA pe3yibTaTa MpoeKTa
(TPOMEXYTOYHOTO MJIM OKOHYATEIBHOTO)

C. VrBepxnenue UCP

D. Hu oaHO M3 nepedncneHHoro

31



32. Bau npoeKT BBIXOAMT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHU. UTo0bI
YJI0KMThCS B CPOKH, PYKOBOJUTEIb O0TAe/Ia COTVIACHIICH MPEIOCTABUTH BaM
ABa pecypca J1Jisi padoThbl Ha/l BAILIUM NPOEKTOM. JTO IpUMep

A. Cxarus

B. bsicTporo npoxona

C. Pacmpenenenus pecypcoB

D. KoppektupoBku KaneHaapst pecypcoB

33. UYrto moka3piBaeT MaTpULa pacnpe/ejeHus pojieii 1 0TBETCTBEHHOCTH?

A. TlogunHEHHOCTD JIOJIEH B TPOESKTHOM KOMaH/ e

B. JlelicTBHs yuaCTHUKOB ITPOEKTA MO OTHOIIEHUIO K Pa3InYHbIM
pe3ynbpTaTaM IpoeKTa

C. YwmcneHHBIH cOCTaB IPOSKTA JIJIST KaX 0N POITH
D. CocraB u ¢GyHKIIMM yIpaBIISIONIEr0o KOMUTETA MPOEKTa

34. Ha BcTpede KOMAaHABI MPOEKTA OIMH U3 YIEHOB KOMAH/bI MPeIJI0KHT
NPOBECTH I0NOJHHUTEIbHbIE PA00THI 110 IPOEKTY, He BXOJAsIIMe B
yYTBep:KJIeHHOe COo/ieprKaHNe MPOeKTa, PACCYNTHIBAsA HA yBeJIMYeHue
YI0BJIeTBOPEHHOCTH 3aKa34yuKa. MeHel:kep MPOEKTAa 0TBETUJI, YTO B EPBYIO

oyepeab HAI0 CPOKYCHPOBATHCHA U BHINOJHUTH YTBEP:KIeHHbIe Pa00ThI. ITO
npumep

A. Tlpomecca BHECEHUS U3MEHEHUH B COJIEp)KaHUE MPOCKTA
B. Kontpons conepkanus

C. Amnanu3za xadecTBa paboT

D. Jlekommo3umuu padoT

35. PykoBoauTe/ib MpoeKTAa HACHTHPHUIMPOBAJ PUCK, KOTOPbIH MOMKET
NMPOU30MTH B IPOEKTE HA CaMOM MOCJIeHel CTaIMU NMPOEKTAa, KOTOpasi

cocrouTtcsi yepe3 roja. Koraa Hy:kKHO co31aBaTh IUIAHbI pearupoBaHUSA
Ha pUCK?

A. Cpazy nocne ueHTUHKALUT

B. B cootBercTBHM ¢ MeTOJIOM Oeryiiel BoHbI — 3a 1-2 Mecsa
JI0 HACTYIUIEHUS pUCKa

C. Ilocne MMPOACHCHUS BCECX 00CTOSATEIILCTB

D. Ecimmu PUCK HC KPUTHUYCH, TO CPa3y NNOCJIC €T0 BO3BHUKHOBCHUS

36. Kakoii U3 nepeuncieHHbIX PUCKOB 4allle BCero HecéT MOKynare/b B clydae
3aKJII0YEeHHUsI KOHTPAKTA ¢ (PMKCHPOBAHHOM LIEHOM ?

A. I[J'II/ITCJ'ILHOC coriaaCoBaHuUC YCJIOBI/Iﬁ KOHTpAaKTa
B. VYBemnuenue ctoumMocTu KOHTpAKTa
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37.

38.

39.

40.

41.

42.

C. HeB0O3MO>XHOCTb MOTUBUPOBATH OCTABIINKA
D. HesbinonHeHue yca0BUI KOHTPAKTa

Kakoii TUII OLIEeHKH U3 MEPECINUCICHHBIX HHKE MOYKHO HCII0JbB30BaTh Cpa3y
mocJji¢ HHUIHUaANnuu l'[pOCKTa?

A. Ouenka xaxaoro u3 anementos WBS

B. Ouenka «cHu3y-BBEpX»

C. Onenka KaKI0# BBITIOIHIEMOM Olleparyu
D. Ouenka no ananory

B npoexre no moaepHu3anu 060py10BaHUs HEOOXOAUMO 3aMEHUTDH Bce
NPUHTEPbl KOMIIAHUM Ha (oJiee coBpeMeHHbIe. B cepeaune npoekra yacThb
patounx, MEHAIOIKUX 000py10BaHKe, ObL1a 3aMeHeHA IPYTUMH, TOH Ke
KBAIM(PUKALUU U He TPeOYIoImX 00yyeHus.

H3menuTcs j1u cofepxanue npoexkra?

A. Her, nockonbKy paboThl HE H3MEHWINCH

B. Her, nockosbky He OBLIO U3MEHEHUS IEJIeH MPOEKTa

C. la, mOCKOJIBKY TeTiepb paboTaroT APYTrHe JIFOIN

D. [la, nockonbKy 11000€ U3MEHEHUE BEAET K MU3MEHEHUIO COJIepKaHus IPOeKTa

Bbl npucrpanBaere KOMHATY K cBOeMy A0MY. Bbl 1orosapusaerecs ¢
reHNnoAPSAYUKOM 0 1aTe 3aBepuieHusi. OH CYUTAET, YTO B JIy4IlIeM cJaydae
JJIS 3aBeplIeHusI He00X0auMo 7 Helesb, B Xyamem—17 nenenb. HauboJiee
BeposiTHas oueHka — 9 Heneab. C momoubio Mmeroaa PERT Bbimosinute
OLICHKY 0KM/1aeMOr0 BpeMeHH 3aBepLICHHU.

A. 9 Henenb
B. 10 menens
C. 11 wenenn
D. 12 genens

B uém 3akiouaercs crpaTerusi IPUHATHA 1 HETaTUBHBIX PUCKOB?

A. Co3naHuie BpeMEHHBIX, ICHEKHBIX U PECYPCHBIX PE3EPBOB

B. HrnopupoBaHue pUCKOB, IOCKOJIbKY OHU HE MOTYT CYILIECTBEHHO
MOBJIHSTH HA TIPOEKT

C. Iloumxenue BCPOATHOCTH BOSHUKHOBCHHUA PHUCKa
D. Pa3pa60TI<a IJIAHOB M30eraHus pUCKa UIIN CMATYCHUS €TI0 MOCIEICTBUA

YTo U3 ciieAyIolIero siBjsieTcsi HelmpueMJeMbIM MeTO0M COKPaIeHUsI
pacnucanusi?

A. OT3bIB pecypcoB € TeX 3aa4, KOTOpble UMEIOT BpPEeMEHHOH pe3eps,
U NIPUWIOKEHUE UX K 3a/1a4aM Ha KPUTUYECKOM ITyTH

B. Cxarue

C. boicTpslii poxos

D. CHmxeHue kadecTBa MpoOAYyKTa 0€3 COorJacoBaHMS C 3aKa3UYMKOM

Bam npoeKkT BBIXOAUT 32 pAMKH YCTAHOBJICHHOT0 BpeMeHHU. Bbl mpoBepsiere
rpadguk nMpoeKTa U BUANTE, YTO ONePALMH, KOTOPbIe J0/KHBI HAYaThCS
MOCJIeI0BATE]IbHO, MOKHO HAYATh OJHOBPEMEHHO. JTO IpUMep

A. Cxarug
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44,

45.

46.

47.

48.

49.

43.

B. bsicTporo npoxona
C. Pacnpenenenus pecypcos
D. KoppeKkTupoBKu KajieHIapsi pecypcoB

Kak gacto NMPOBOAUTCH OLICHKA 610}1)KeTa npoeKTa?

A. OnuH pa3 B kKaxa0i dasze mpoeKTa
B. OnHokpaTHO B X0J1€ IPOEKTa

C. HeckonbKo pa3 1mo Xo.y mpoeKTa
D. Oaun pa3 1o Hayana npoekTa

YTo MOKHO CKa3aTh 0 MOKAa3aTeJsAX MpoeKkTa, ecaim CPl >1, SV<0?

A. Dxonomus OrO/pKETa M OTCTaBaHUE OT rpaduka
B. Dxonomus GropkeTa U onepekeHue rpaduka

C. Ilepepacxon OropkeTa U OTIepeKSHHE TpadrKa
D. Ilepepacxox Gromxera U OTCTaBaHUE OT rpaduka

Hnér npoekT no BHeApeHHI0 HHGPOPMALMOHHOM CHCTEMBI.

MozkeT JiM yTBepKAEHHBIN 0I07KeT NepecMaTPUBATHCH B X0/1€¢ IPOEeKTAa

B CTOPOHY YMeHbIlIeHHUs ?

A. Moxer B ciydae cokpalieHus TpeOoBaHMi 3aKa3unka
B. Moer 1o pemeHuto pyKoBOAUTENS IPOEKTa

C. MoeT 1Mo penIeHuIo MoIb30BaTeNel MPOAYKTa MPOEKTa
D. He moxer

OcHoBHasi NPUYMHA KOHJIUKTOB B IPOEKTE — ITO:

A. Cpoxku mpoekTa

B. CroumocTts nmpoekTa

C. JIuuHBIC MOTUBBI

D. AnMuHHCTpaTUBHBIC TIPOLIEAYPHI

Ha yTo 13 nepeyuncjieHHOro0 HU:Ke B IIEPBYIO o4Yepe/b A0KHA ObITh
HAaNlpaBJIeHAa MOTHBAIUSI BO BHELLIHEM NpoeKTe?

A. Ha cBoeBpeMeHHOE 3aKpbITHE ITANOB IIPOCKTA
B. Ha ny4muii uHOUBUYalbHBIN pe3ynbTaT

C. Ha xomananyio paboty

D. Ha skoHoMuI0O OrO/KETA MPOCKTA

B npouecce niiaHUpoBaHUS MPOEKTA B MATPUYHONH OPraHU3alUH

PYKOBOAMTEJIb IPOCKTA ONMPEACTANI, YTO €EMY Tp@ﬁleTCﬂ AOIMOJIHUTEJIbHbIC

pecypcebl. K KoMy OH 10/17keH 00paTHTBCS € 3aIIPOCOM HA pecypehbl?

A. K ¢pyHKIMOHAIBHOMY PYKOBOAUTEIIO
B. K 3auHTepecoBaHHBIM JIMIIaM MPOEKTa
C. K 3aka3uuky npoekra

D. K agmunHcTpaTopy npoekra

YieH KOMaHAbI MPOEKTAa HE CIIPABJAACTCHA ¢ MOCTABJICHHBLIM 3a1aHUEM, TAK

KAaK OH He 0YeHb ONbITEeH B padoTe o pa3padoTke cucreMbl. Mexkay TeM, HeT
HHMKOI0 B OpraHu3anuu 6oJiee KBAIHGUIUPOBAHHOIO0, YeM OH. UTo 10/KeH

34



NPeINPUHATh PYKOBOJMTEJb IPOEKTa?

A. CtumynupoBath €ro MarepuaibHO

B. Cnenatp BbIroBop

C. OtnpaBuTh ero Ha 00yJaronIre Kypcol
D. Hcnonbp3oBaTh 4acTh pe3epBa MpoeKTa

50. MokHO Ji1 TOBOPUTH 00 YCHELIHOI peaiu3anuy NPoeKTa, B ciydae
nepepacxoja 0w/a:kera npoexra Ha 3%?

A. Jla, ecnu apyrue orpaHMueHUst MPOEKTa (CoAepKaHue, KaueCTBO, CPOKH)
0oJiee BayKHBI JUIS 3aKa3yKKa

B. Ma, mockoJyibKy cymMMa MpEeBbIIICHNs] HE3HAUUTENIbHAs
C. [la, mockoJbKy CymMMa TIPEBBIIICHUS TIOTIAAaeT B TPAaHUIIBI pe3epBa Ha
BO3MO>KHBIE TIOTEPH

D. Her, nockoybKy yCHemHbIN IPOEKT BO3MOKEH TOJIBKO MPU OTCYTCTBUU
nepepacxoa ACHET

Karouu k Tecry:

1. A
2. A
3. B
4. C
5. C
6. D
7. C
8. A
9. D
10.B
11.C
12. A
13.B
14. A
15.D
16. A
17. A
18.D
19.B
20.C
21.B
22.B
23.A
24.C
25.B
26.D
27.C
28. A
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Kpurepun ouenku ¢popm Tekyumero KOHTpOJIst

Kpurepun ouenku recra

TecT — WMHCTPYMEHT OILICHMBAHHUS YPOBHS 3HAHUW CTYJIEHTOB, COCTOSIIUN M3 CHCTEMBI
TECTOBBIX 3aJaHUi, CTAaHJAPTH30BAaHHOW TMPOIEAYpHl MPOBEJACHUS, OOpabOTKM H aHaim3a
pPE3YJIbTATOB.

O11eHKa «OTINYHOY BBICTABIISICTCS IIPH YCIOBUH IIPABMIIBHOTO OTBETA CTY/ICHTA Ha O0Jiee ueM
85 % TeCcTOBBIX 3aJaHUH.

O11eHKa «XOPOIII0» BBICTABIISIETCS MIPU YCJIOBUH MPABUILHOTO OTBETa cTyAeHTa Ha 71-85 %
TECTOBBIX 3aJaHHUH.

OneHka «yIOBIETBOPUTEIHHO» BBICTABIISETCSA MPH YCIOBUHM MPAaBUILHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJJaHHUI1.

OneHka «HEYIOBIETBOPUTEIHHO» BBICTABISIETCS MPHU YCIOBUU MPABHWJIBHOTO OTBETa Ha 955
% TECTOBBIX 3aJJaHUH U MCHEE.

Kpurepun onieHKH yCTHOI0 onpoca

Onpoc — MeToA KOHTPOJIS 3HAHWH, 3aKIFOYAIOLIUINCA B OCYIIECTBICHUU B3aMMOICHCTBHUS
MEXAY MIPENoaaBaTesleM U CTYACHTOM IOCPEACTBOM IOJIydEHHUS! OT CTyIE€HTa OTBETOB Ha 3apaHee
c(OpMyYIHPOBAHHBIE BOIPOCHI.

OneHka «OTJIMYHO» BBICTABISIETCS 3a IIOJHBIM OTBET Ha IIOCTABIEHHBIM BOINPOC C
BKJIFOYEHHEM B COJIEp )KaHUE OTBETA JIEKIIMH, MaTEpPUAJIOB YUEOHUKOB, TOMIOJHUTEIBHOMN JIUTEPATYPHI
0€e3 HaBOIAIINX BOIIPOCOB.

O1eHKa «XOpOII0» BBICTABISAETCS 3a MOJHBIN OTBET Ha IMOCTaBJIECHHBII B ONpoc B 00beMe
JEKIIMM C BKIIOYEHHEM B COJAEp)KaHUE OTBETa MAaTepPHaJOB YUEOHHMKOB C YETKHMHU OTBETaMU Ha
HaBOJAILME BOIPOCHI IIPENIOAABATEIIS.

OneHka «yJIOBIETBOPUTENBHO» BBICTABIAETCS 3a OTBET, B KOTOPOM O3BYY€HO Ooiiee
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IIOJIOBUHBI Tpe6yeM0r0 Marcpuaia, C IMOJIOKHUTCIbHBIM OTBCTOM Ha 60JIBIJ_IYIO qaCTb HaABOOALIUX
BOITPOCOB.

O1eHKa «HEYIOBJICTBOPUTEIHHO» BBICTABISCTCS 3a OTBET, B KOTOPOM O3BYYCHO MEHEE
MOJIOBUHBI TpeOyeMOro Marepuana WIM HEe O03BY4CHO TJIABHOE B COJICP)KaHUHM BOIpOCA C
OTPHIIATEIbHBIMA OTBETAMH Ha HABOJSAIIME BOIPOCHI MM CTYACHT OTKasajcs OT OTBera 0e3
MpeaABapUTCIILHOTO 00BsICHEHUS YBAXKUTCJIbHBIX IPUYHH.

Kpurtepnu oieHKH pelieHUusl NPAKTHYECKUX 3aJaHMIi

[Ipu pemieHMM TPAKTUYECKUX 33aJaHUK  PaA3pElICHO  IOJIb30BAThCS  TAOIMYHBIMH,
HOPMATHBHBIMH, CIICHUAIM3UPOBAHHBIMU YIIPABJICHYECKUMH, BEPOSITHOCTHO-CTaTHCTUYCCKUMU,
HKOHOMHKO-()MHAHCOBBIMHU CIIPABOYHBIMH MaTepUalaMH.

OneHka «OTJIMYHOY» - CTYAEHT SICHO M3JI0XKHJI YCIOBHE pPEIIeHUs 3a/laHusl ¢ 000CHOBAaHUEM
TOYHOM CCBUIKOM Ha (popMyJibl / IpaBuia / 3aKOHOMEPHOCTH / SIBJICHUS;

OneHka «XOpOIIO» - CTYISHT HW3JIOKWJI YCIOBHE PEIIeHHs 3aJaHus, HO C OTIEIbHBIMU
HECYIIECTBEHHBIMH HETOYHOCTSIMH TIPH CChUIKaxX Ha (GopMyssl / mpaBuia / 3aKOHOMEPHOCTH /
SIBJICHUS;

OreHKa «yIOBIETBOPUTEIHHOY - CTYACHT B LIEJIOM M3JI0KUJI YCIIOBUE PEIICHUS 3aJaHus, HO
C OTHENBHBIMH CYIIECTBEHHBIMH HETOYHOCTSMH TIIPH CChUIKax Ha Qopmynsl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS,

OneHKa «HEYIOBIETBOPHUTEIBHO» - CTYICHT HE YSICHWI YCIOBHE PEIICHHS 3aJaHUs WIN
perieHue He 000CHOBAN CCHUTKaMH Ha (POPMYIIBI / paBwIIa / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cniucoxk BONMPOCOB ¥ (MJIW) 3aJaHUI 1JIs1 MPOBEIEHUsI MPOMEKYTOUYHOM aTTecTAlNU
Cnucok BONPOCOB K 3a4eTy

. Llenmn ympaBieHus MpoeKTaMH.

3amaum, penraemMble B IPOIEcce YIPaBICHHUS TPOSKTaMH.

MecTo ympaBieHus TPOEKTaMH B IPOESKTHOM LIHIKJIE.

®a3bl mporiecca ymnpasieHHs TpoeKToM. OCOOESHHOCTH JIESITENbHOCTH MEHEKepa IMIPOSKTa Ha
Kaxi01 (asze.

Conep)kanue U Ha3HAYCHUE CETEBOTO TIaHA.

Conepkanue U Ha3HaYeHUE (PUHAHCOBOTO IUIAHA PeaM3aluy IPOCKTa.

HcTopudeckuii ONBIT pa3BUTHSI METOJIOB YIPABJICHUS TPOCKTAMHU.

CpencTBa JOCTHKEHUS LIENICH yIIPaBICHUS IPOCKTaMHU.

OcHoBHBIE (haKTOPBI, IPHHUMAEMbIE BO BHUMAHHUE [IPU YIIPABICHUN TIPOSKTOM.

10. Kputepuu kauecTBa yrnpaBieHHs TPOSKTAMH.

11. Buzsl puCKOB, CBS3aHHBIX C BHIIIOJIHEHHEM WHBECTHIIMOHHBIX TIPOEKTOB.

12. MeTopl CHIKEHHUSI PUCKOB, CBSI3aHHBIX C BBITIOJIHEHUEM WHBECTUIIMOHHBIX TIPOEKTOB.

13. TeopeTnko-urpoBasi TpakKTOBKa CTPAaTErui yIpaBJiIeHUs] pUCKaMu Ha (pa3e peaan3anuy NpoeKTa.
14. Pa3nieneHne OTBETCTBEHHOCTH, CBSI3aHHON C PHCKaMU, B IIPOIIECCE YIPABICHUS ITPOSKTOM.

15. Jlunamuyeckoe MporpaMMHpOBaHUE — TEOPETUYECKas OCHOBA pa3pabOTKU HH(POPMALIMOHHBIX
MOJIEJIEH ITPOEKTA.

16. Meton kpurtnueckoro myta (CPM) u ero nproxeHue k mpodiaeMe ynpaBlIeHUs TPOCKTAMH.
17. KomneHcaius pucKOB YBEJIMUEHUS MPOIOJDKUTEIBHOCTH paboT.

18. McToYHMKY TaHHBIX O paboTax.

19. McToyHMKM JaHHBIX O pecypcax.

20. DxcriepTHas OlIeHKA KaK MCTOYHUK JIaHHBIX O paboTax U pecypcax.

21. HopMupoBaHHe KaKk HICTOUHHUK JaHHBIX 0 paboTax U pecypcax.

22. OcoOeHHOCTH TPUMEHEHHUsI CIIPABOYHOM JMTEPATyphl JUIsi 000CHOBAHUS MPOJOKUTEEHOCTH
paboT 1 NOTPeGHOCTH B pecypcax.

23. l[lonsTre u Ha3HAUEHHE UHPOPMATUOHHONW MOJIEIH MPOEKTA.

el N =

©®~N oo
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24. HaznaueHue OCHOBHBIX CTPYKTYP JaHHBIX HH(POPMAIIMOHHON MOJEIH MPOEKTA.
25. Haznauenue, cosepkaHie ¥ 0TOOpakeHUe pacipeaeaTuTeIbHON TaOHIIbL.

OI'bOY BO «SpocnaBckuii rocyaapcTBeHHbIN yHuBepcuteT um. ILT. [lemunoBay
Kadenpa ynpasnenus u npeanprHIMaTEIbCTBA
Hamnpasnenue noarorosku 38.04.01 SxoHomuka
HamnpaBnenHocts (poduib)
«MwupoBasi 5JKOHOMHKa 1 MEXyHapOIHbIH OU3HECH
JucnumiHa: «YnpaBiieHHe MPOeKTOM M MPHHSTHE OPTraHNU3aIMOHHO-YNPABJIeHYECKUX peleHuii»

BMJIET Ne 1

1. TectoBoe 3ananue (BapuaHt 1)
2. 3ajava

26. TpeboBaHUS K CETCBOMY TUIAHY.

27. MeTop! JIOTHIECKOTO KOHTPOJISI KOPPEKTHOCTH CETEBOTO IIJIaHa.

28. JlokyMEeHTHpOBaHKE CETEBOTO IUIaHA U €r0 0ToOpakeHue B popme rpaduka ["anTa.

29. OTBETCTBEHHOCTh MEHE/KEPA MPOEKTA U YIIPABIICHHE €FO.

30. Coneprkanue NesITETLHOCTH MEHeDKepa IMPOEKTa MO BHITIOJIHEHHIO CETEBOTO IJIaHa.

31. CornacoBaHue M yTBEPKJICHUE CETEBOTO TIJIaHA.

32. Jloructniecknid, PUHAHCOBBINA M KaJPOBBIN aCTIEKTHI YIIPABJICHUS TPOCKTAMH.

33. Lenun u coeprkaHue TEXHOJIOTHYECKOTO TIPOIIecca MOHUTOPHHTA.

34. ConeprkaHue TEXHOJIOTHYECKOTO Ipollecca MepecMoTpa TUlaHa ¢ YU4ETOM HE TPEIBUACHHBIX
paHee 00CTOATENbCTB.

35. OnepaTuBHOE yIIpaBJICHHE pecypcaMu Ha (aze MOHUTOPUHTA TIPOCKTA.

36. UnTepdeiicHbIe 1 TEXHOJIOTHYECKHE PEIICHHS TIOUIEPKKA MOHUTOPHHTA BBIITOJHEHHS TIPOCKTA.
37. B3aumogeiicTBue MEHEIKEPOB PA3JIMYHOTO YPOBHS B IPOLIECCE MOHUTOPHHTA MpPOEKTa U
OTIEpaTUBHOTO MEPECMOTpa IJIaHa.

Oo0pa3sen Ouitera
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3aB. xadenpoii

KaH/I. 9KOH. HayK, JIOLIEHT J.}O. BproxaHoB

IIpumep TecToBOrO 3a1aHUA
TecToBble 3aJaHUs K 3a4eTy 10 AMCUMILIMHE «YTIPABJIEHUE IPOEKTOM U IPUHATHE
OpraHU3al[MOHHO-YIIPAaBJIEHYECKUX PELLIEHUI»

Bapuanr 1
1. BeiOpaTh TepMHH, IIsI KOTOPOTO BEPHO OIpeaesieHHe «OyIyHii OTPeOUTENh pe3yabTaToB

IIPOEKTa»:
NuBecTop mpoekra
KoopnnHaimonHselii coBeT
Kypatop npoekra

Komanna npoekra

KomaHnna ynipaBiieHUsI IPOEKTOM
PykoBouTens npoekra
Nunnmarop npoekra

+3aka3yMk nNpoeKra

2. BoiOpaTh TepMUH, 17151 KOTOPOTO BEPHO OIMPEIEICHNE «OCYIIECTBIIAET (UHAHCUPOBAHUE MPOEKTA
3a CYET CBOMX WJIU MPUBJICUEHHBIX CPEICTBY:

+HWHBeCcTOp NMpoeKTa
Koopaunarimonuseiii copet
Kyparop npoekra

Komanna npoexra

Komanpa ynpaiieHus mpoekToM
PykoBoautesns npoexra

WNuunumatop npoekra

3. Uto u3 HmKe INCPCUUCIICHHOI'O HE ABJIACTCS BUAOM OpFaHHSaHHOHHOﬁ CTPYKTYPHI YIIPABJICHUA
IIPOCKTOM:

-(pyHKUIHMOHATIbHAS
-MaTpu4Hast
+cTparernyeckas

-I[IPOCKTHAaA

4. Bp1Opatb TepMUH, U1 KOTOPOTO BEPHO ONpPEIEIEHUE «KOJUIEKTUBHBIN OpraH, KOTOPBIN
BBIOMPAET MPOEKTHI IS peasin3alluy, yTBEPKAaeT IIaHbl padoT U MX U3MEHEHMs], Ha3HayaeT
KypaTopa U yTBEP>KIaeT PyKOBOJUTENS POEKTa»:

HNuBectop npoekra
+KoopauHaunoHHbII coBeT

Kyparop npoekra
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Komanna npoekra
KomaHna yripaBiieHUSI IPOEKTOM

PykoBoaurens npoekra

5. Kakoii 6ropxeTHOM (GopMBI M3 HIKE TIEPEUHCIICHHBIX HE CYIIECTBYET:
-OFOJKET JIOXOJ0B U PACX0I0B
-OFOJKET IBMIKEHUS ICHE)KHBIX CPEJICTB

+010/1KeT 3aTpaT

6. BeiOpats TepMUH, 7151 KOTOPOTO BEPHO OTIPEIEIICHHIE «WIEH KOMaHIbI YITPABICHHS TPOECKTOM,
JIMYHO OTBEYAIOIINH 3a PE3YJIbTAaThl IPOEKTAN:

-HBecTop npoekra
-KoopauHanuroHHbINA COBET
-Kyparop npoekra

-Komana npoekra

-Komanpa yrnpaBiieHUsI TPOEKTOM
+PykoBoauTE b NPOECKTA
-Hnnmarop npoekra

-3aKa34yuK MpoeKTa

7. BeiObepuTe MOHATHE «IIpOTpaMMa IPOEKTOBY:
-COBOKYITHOCTB ITPOEKTOB, HAXOISAIIUXCS B KOMIIETCHIIUU OJHOTO IIEHTPa OTBETCTBEHHOCTH

+rpynna B3auMOCBA3AHHBIX IPOEKTOB U Pa3JIMYHbIX MEPONPUATHIA, 00beIMHEHHbIX 001Iei
1eJIbIO ¥ YCJIOBHSIMH MX BbINIOJTHEHUS

-KOMIIJICKC B3aMMOCBA3aHHBIX MCpOHpHHTHﬁ, IpeaHasHAYCHHBIX JJIS1 JOCTHXKCHUS ITIOCTABJICHHBIX
ueneﬁ C YCTAHOBJICHHBIMHA Tpe6OBaHI/I${MI/I K Ka4u€CTBY pE€3yJibTaTa B TCUCHUEC 3aJaHHOI'O BPEMCHHU U
IIpHu YCTAHOBJICHHOM 6I-OI[)K€TC

8. IIpoekTtHblii oduc 310:

+moapasaeseHne, KOTOpoe MOMOraeT — 00Jier4aer Mpouecc AIMHHUCTPATHBHOTO
yIpaBJieHHsI MPOEKTaMH

-TII0Jjpa3/ieJieHre, KOTOPOe MOMOTraeT — 00JIer4aeT MpoLecc MoAroTOBKH MIPOU3BOICTBA
-TIoIpa3ielieHne, KOTOpoe MoMoraeT — objeryaer npoiecc 00padboTki HHPOPMALIUK B TPOSKTE

-IIoApa3aACJICHUEC, KOTOPOC MOMOTaCT — OPraHu30BaThb XO035MCTBEHHOE 06CJ'Iy>KI/IBaHI/IC IMPOCKTa

9. K cnoco6aM CHMKEHHS TPOEKTHOTO PUCKA OTHOCUTCS:
-MOTHBUPOBAHUE

-IUIAaHUPOBAHUE

+auBepcudukanus

-KOHTPOJIb
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10. IIpoekT oTIU4aeTCcst OT MPOLECCHON AEATENBHOCTH TEM, YTO:

- IIPOLIECCHI MEHEE NMPOAOJKUTEIIBHBIE 110 BPEMEHHU, YEM IPOEKTHI

- JUIS pealn3aliy OJJHOTO THUIIA IPOLECCOB HEOOXOAUM OJMH-/(BA UCHOJIHUTENS, IS
peanu3anuy MpoeKkTa TpeOyeTcsi MHOXKECTBO HCIIOIHUTEINEH

+ npoueccsl OJHOTHUIIHBI M HMKJINYHbI, IPOEKT YHUKAJICH M0 CBOEH LeJH U MeToaaM
peaju3anuy, a TaKKe MMeeT YeTKHe CPOKAa HAYaJIa U OKOHYAHUA

3agaum k 3a4ety (mpuMepbI)
CuTyauMoHHbIE 32/1a4M:

3aodaua 1. Peanuzayus npoexmno2o nooxooa Ha xiebonekaprHom npeonpusmuu « Konocy.

XnebonekapHoe npeanpusatue «Komoc» Beimyckaer xiued, OyiouHble u3zenus, BadeabHbIe
u3nenust (B ToM uucie BaerabHbIe TOPTHI), MEYEHBbE, CyXapu, OapaHKU U IIOKOJaJHble KOH(ETHI.
[Iponaxa npoyKIMK OCYHIECTBIISIETCS Yepe3 HE3aBUCUMbIE POSHUYHBIE Mara3uHbl.

OpranuzanvoHHas CTpyKTypa NpeanpuaTrs IpeacTaBieHa Ha pucyHke 1.

IesepaTEHEDR
AHpEKTOP
| | [ |
I naEHBG ‘DHEHA HC OEEF JuperTop mo Konprepuecrsi JapexTop mo Hawua mesmm
HELEEHED ARPEETOP OpOHIBOACTEY AHPEETOP MepCoHATY OTREeIa
T | | 313 PEETHHTA
[ | |
T naeHEm [ramoso- T maemem Otgen Oraen Oraen
Gyxraarep SKOHOMITTECHIH TEXHOIOT cHaOmenmt | | cOwiTa KaApoE Orgen
oTaen | MapEETHHTA
Texm{qicm Byxrarepex Iexa
CayEoa

Pucynoxk 1 - Opranuzaiontasi CTpyktypa xiebdonekapHoro npeanpustus «Komocy

Jons npeanpusatus Ha pelHKE XJ1e600ynounbix u3genuit r. Upkyrck cocrasusier 14%, B TO
BpeMsl KakK KJIF0UeBOIl KOHKYPEHT 00J1aaeT pplHOUHOM s1oJieit B 35%.

[IpennpusitTie OpUEHTHPYETCS MPEUMYIIECTBEHHO HA Majo- M CpeaHeoOecreueHHOe
HaceJIeHHe, OYeHb YyBCTBUTEIILHOE K IICHE.

Jo 2020 rona npeanpusTHIO yIaBajIoCh CIPABIATHCS C BHI30BAMHU KOHKYPEHTHOU OOPHOBI.
Opnako, B cepenune 2021 roma B ero AEATEIbHOCTH BO3HUKIIM 3aTPyJHEHHs, OOYCIOBJICHHBIE
CJIEYIOIUMHU TPUYUHAMU:

- POCT LIEH Ha MYKY;

- aKTUBU3AIINA KIFOYEBOTO KOHKYPEHTa, OCBOMBILIETO TPOU3BOICTBO AUETUYECKOTO XJ1eOa;

- CTapeHHE MEePCOHANA U OTCYTCTBUE MOTHUBALIUU Y MOJIOJIBIX COTPYIHUKOB MPEANPUATHS;

- MPUMEHEHHUE YCTapEBIINX TEXHOJIOTUN MPOU3BOICTBA XJI€O00YITOUHBIX U3/ICIUN;

- BBICOKUU yJIeNbHBIN BeC HEMPOPHILHOMN IeATENHHOCTH (HaJTM4Me COOCTBEHHOTO JETCKOTO
caZia U TPAHCIIOPTHOTO XO3SICTBA).

Bonpocwt ons pabomul ¢ 3adanuem 1.
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1. Tlpennoxute MPOEKTHl IO COBEPIICHCTBOBAHHMIO ESATEIBHOCTH XJICOOMEKApHOTO
npeanpusaTus «Kojgoc» 0T UMEHH TOII-MEHEI)KMEHTa KOMIIaHUH (CM. OpraHU3aLMOHHYIO CTPYKTYPY).
Kakue 3 7aHHBIX IPOEKTOB MOYKHO OTHECTH K BHYTPEHHUM, & KaKUE - K BHEIIHUM?

2. [IlpencraBbre, uTO BBl sABISETECH TEHEPATBHBIM TUPEKTOPOM  XJIEOOTIEKAPHOTO
npennpusatus «Komoc», cucreMaTH3npoBaau MpPeAsioKEHUs], MOCTYNMBIIME OT Bammx kosuer, u
nepex Bamu Bctana nmpobiema ot6opa npoektoB B noptdens. Ha ocHoBaHuuM kakux kputepueB Bl
Oyzere MPOU3BOIUTH OTOOP U OLIEHUBATH LEIeCO00Pa3HOCTh peaTn3aliil JAHHBIX TPOESKTOB?

3aoaua 2. Dopmuposanue odwcusHennozo yukia npoekma «Cozoanue nopmamueHo2o
Kapouozpagay,  UHUYUUPYEMO20 — 3A8000M-NPOU3BOOUmMENeM  MEOUYUHCKO20  000pYO08aAHUs
«APME]/]».

B xommanum «APME]I»o0cyxmaeTcss BOmpoc O 3allycKe TMPOEKTa IO  CO3JIaHUI0
MHHOBAI[MOHHOTO MEIUIIMHCKOTO JTUarHOCTHYECKOTO Mpubopa - HOpPTATMBHOIO Kapauorpada,
KOTOPBIH MO3BOJIUT NallMeHTaM caMocToATeNbHO aenaTh DK 1 uepe3 cMapTdoH oTpaBisTh JaHHbIE
B «00J1aK0», 4TOOBI ONIEPATUBHO MOJy4YaTh KOHCYJAbTAlUU Bpayeil.

K mpowusBonctBy npubopa OyAeT MPHUBIEYEHO HECKOJIBKO MPOMBIIUICHHBIX NPeIIpUsTUi-
cMeXHHKOB. [IpenrnonaraeTcst COTpyITHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJE€MUU HayK.

Jnst pa3paboTKu TpoeKkTa MOTPeOyeTCsl MPHUBJICUYCHHE JIOMOJTHHUTEIBHBIX pPaOOTHUKOB
MHXEHEpHOro Mpo¢uiisi co CTOPOHBL. B koMmaHuu oTcyTcTBYeT HE0OX0auMoe 000pyAOBaHUE IS
MPOM3BO/ICTBA TIPHOOpA.

Bonpocwt ona pabomot 3a0aueti 2.

1. Onpenenute nmpuMepHbI cocTaB pabOT A KaxaAoW u3 TpEX (a3 >KU3HEHHOTO IMKIa
paccMaTpuBaeMoro MpoeKTa.

ITo pe3ynbraram paboThl 3amoaHUTE TabIUITYy 1.

Tab6muma 1 - ZKuzneHHsblii HukJ1 npoekTa «Co3ganue mopTaTHBHOIO0 Kapauorpadga»

HaumenoBanue ¢asbl IlepeyeHb OCHOBHBIX paboT

1. IlpenvHBECTUIIMOHHAS

2. luBecTULIMOHHAS

3. DKCIuTyaTalOHHAS

2. YCTaHOBUTE COCTAaB YYaCTHHKOB IpOeKTa M chopMupyiiTe Ha OCHOBE pa3paOOTaHHOTO JKH3HEHHOTO IHKJIA
TabIUITy 2 ¢ yKa3aHUEM CTaTyca UX yJ9acTHs B MPOeKTe (BHYTPEHHUN / BHEITHUIL;, (YHKIINN; HHTEPECHI; CTETICHb BIUSHUS
HA TPOEKT).

Tabnuua 2 - YuactHuku npoexkta «Co3jjanue nopTaTHBHOro Kapauorpaga»

° /m HYTpEeHHMIt TelneHb BJAUSTHUS
Ne n/ Bny / C
Y4acTHHKH NPOEKTA . DYyHKUUM HHaTepecst
BHCLIHHIH HA MPOEKT
1.
2.
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3. OnpenenuB COCTaB YYaCTHHKOB, pa3paboTaiiTe OpraHu3alMOHHO-YIIPABICHYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTaBbTE TNEPEUYCHb BHEIIHUX CTEHKXOJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTa,
OTIPENICIIUTE X MHTEPECHI U OLEHUTE CTEIICHb BIUSHUS Ha MPOCKT.

3aoaua 3. SWOT-ananuz mescpecuonanrbHo20 mypucmuyecko2o npoekma «3010moe Koabyo
2.0».

B pamxax npoekra «3o0mn0toe xosbio 2.0» SpocnaBckas, Bnagumupckas u Kocrpomckas
o0acTH OOBEAMHSIOT CBOM YCWJIMS IO Pa3BUTHIO HW3BECTHOTO TYPHUCTUYECKOTO MapIipyra,
pa3padaThIBalOT €AMHBIM CTaHAApT OOCTY)KHMBaHUS TYPUCTOB M BBIPA0ATHIBAIOT EIUHYIO
MapKETHHTOBYIO CTPATETHIO.

Bonpocwl onst pabomul ¢ 3adaueii 3.

1. Onpenenute cUIbHBIE U cA0bIE CTOPOHBI MPOEKTA.

2. Onpenenute BO3MOXXHOCTH M YTPO3bI, UCXOISTINE U3 BHEITHEW CPEIIbI MPOEKTA.

3. ChopmynupyiiTe MpeIoKESHHS 10 YTyIIIEHHIO IPOESKTa.

[To pe3ynbraTram paboThI 3aM0JHUTE TaOIUILYy 3.

Ta6muma 3 - Marpuuna SWOT-ananuza

BosmoskHocTH Yrpo3sl
1 1
2 2
CuibHbBIE CTOPOHBI ITone Moxe
1 «CunpHBIE CTOPOHBI
«CusbHBIE CTOPOHBI U YTPO3BD)
2. BosmoxkHOCTHY
Cnalble CTOPOHBI Ilone
Ione
1 «Crnabble CTOPOHBI U
«Cnalble CTOPOHBI U YTPO3BD)
2. Bo3moxHOCTI

3agaua 4.Vnpasnsemvie napamempevl npoekma (Ha npumepe npoekma «Mockosckas
9NEeKMPOHHAS WUKONLAY).

[Ipoexkt «MoCKOBCKasi 3MEKTPOHHAS IIKOJA» - 3TO HHTEPHET-NPOEKT, HANpaBICHHBIA Ha
CO3JaHME BBICOKOTEXHOJOTHYHON 00pa3oBaTeNnbHOM cpeAbpl B IIKOJaX ropoaa MOCKBHI,
peanuzytouuiics ¢ 2016 roga. B pamkax npoekTa BbIACISIOT 2 4acTu:

- MporpaMMHYyI0  (Co3[aHHe OOIIETOPOJICKOTO ANEKTPOHHOTO JKypHala H JIHEBHHKA,
¢dbopmupoBaHue OUOINOTEKU EKTPOHHBIX MaTEPHAJIOB);

- HHQPACTPYKTypHYIO (TpearnoiiaraeT MOJAKIOYEHHEe 00pa30BaTeIbHBIX OpraHU3alUuid K
BBICOKOCKOPOCTHOMY HMHTEPHETY, JOKalbHbIM ceTsiM uepe3 Wi-Fi; obecriedenne mikosn MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAaKTUBHBIX MaHEJeH B Kiaccax, 00ecredeHne HOyTOyKaMu YUUTeNei,
OCYILIECTBIIEHUE TEXHUYECKON TOICPHKKH).

Bonpocwi ons pabomul ¢ 3adaueti 4.

1. CocraBbTe nepCUCHb 0a30BBIX YIIPABIISICMBIX ITAPAMETPOB MIPOCKTA.
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2. PaccMmoTpuTte yrpaBiisieMble TapaMeTpbl TpoekTa «MOCKOBCKast SJICKTPOHHAS IIIKOJIaY.

O1eHKa 0TBETa HA 3aUeTe 0 OWJIeTaM

l'[paBmIa BbICTABJICHUSA OIICHKMU:

OneHka Tecra:

OneHka npocTaBIIIeTCs IO KOJIMUYECTBY HAOpaHHbBIX OaJIJIOB:
Menee 60% oT MakCHMaJIbHO BO3MOKHOI'O KOJIMYECTBA OAJVIOB - HEYIOBJIETBOPHTEILHO,
60-69 % oT MaKCHMaJIbHO BO3MOIKHOI'0 KOJIHUYECTBA OAJIJIOB - VIOBJIETBOPHTEILHO,
70-79 % oT MakCUMaJIbHO BO3MOKHOTO KOJIMYECTBA OAJIJIOB - XOPOILIO,

80-100% oT MakCcHMMaILHO BO3MOKHOTO KOJUYECTBA 0aJII0B — OTJAMYHO.

Ouenka 3a1a4u:
Otnmuuno | Xopom | Yaosrmer | Heynosie
(6] BOPHUTECIIb TBOPUTECIIb
HO HO
[TpaBunBbHO onpesiesieHa MeToAMKa ydeTa (00BEeKT, CrIoco0 OIEeHKH, + + + -
cueTa OyXraJTepcKoro yvera  T.h.)
[IpaBuibHO onpe/ienieHa MocaeA0BaTENbHOCTh PEIICHUS + + - -
IIpaBuibHOCTB pacyeTa CyMM + - - -
O0ocHOBaHNE BBIBOIOB + + - -

OO1as olLeHKa 3a HK3aMEH OIpeessieTcsl Kak cpeqHee apudmernyeckoe Mexay OI[eHKaMU 3a TeCT
U 3a7auy. B ciydae mosmyueHus HELEIOro Yuciia OKPYIrJIEHHE OCYILECTBISETCS B CTOPOHY OLIEHKH 3a
3amavy.

Ipuioxernue Ne 2 k padoueii mporpaMmme JTMCHHUIITHHBI
YnpagJ/ieHHe IPOEKTOM H NPUHATHE OPraHU3alMOHHO-
yYIPaBJIeHYeCKHUX peleH it

MeToauueckue YKazaHnus QJisl CTYACHTOB IO 0CBOCHUIO THCHHUITIJIMHBI

I/IzyquHe JAUCHTUITIINHBI Tpe6yeT CHUCTEMATUYCCKOIO M IIOCICIOBATCIBHOIO HAKOIIJICHUA
3HaHPII>i, CJICA0BATCIIbHO, IIPOIYCKHU OTHCJIBHBIX TCM HE ITO3BOJIAKOT FJ'IY60K0 OCBOUTBH IMPEAMCT.
HO3TOMy HCO6XOI[I/IMO MNOCTOAHHO OCYHICCTBJIATH KOHTPOJIb HaXA CHCTEMaTHYECKOM pa60T0171
CTYACHTOB. B nHauane HU3Y4YCHHUA OUCHUIUIMHBI CTYyACHTaM HCO6XOI[I/IMO O3HAaKOMHUTBCA C
COACPKaHUEM pa3aCiioB OUCHUILUIMHBI, C LEIAMHU W 3aJja4aMU  KypcCa, CBA3IMU C JAPYIrHMU
JUCHUIIIIMHAMH, CIIMCKOM OCHOBHOM M JOIOJHUTEILHOMN JIMTCPATYPHI, Fpa(bI/IKOM KOHchIBTaI_II/Iﬁ
IperoaaBaTeis.

YUreHne IeKIul npeamnoyaract MU3JI0KCHUC CTPYKTYPbI TCMbI U KPATKOTO COACPIKAHUSA CC
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX JJId YCBOCHHUSA U (I/IJ'II/I) HMCIOIINX I[I/ICKyCCI/IOHHBII\/Il
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xapakTep. JICKIIMOHHBII Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX ITOJIOKEHUSX B O0OJIACTH OCHOB
OyXranTepcKoTo yueTa, IPEACTAaBICHHBIX B HAYYHBIX TPYAAX POCCHICKHX U 3apyOCKHBIX YUCHBIX,
UMEIOIIKXCS B HATMUUU B OnOnuoreke YHuBepcurera, ObC U yIOMSHYTHIX B CIIHCKE OCHOBHOH U
JOTIOJTHUTEIBHON JUTepaTypbl HporpaMMbl. llocie JIeKuuMu CTYAEHTHl 0OpamaroTcs K JaHHBIM
HCTOYHMKAM JJI 3aKpEeIUIEHHWs 3HaHUU [0 pPAacCMOTPEHHBIM Ha JEKIUM Bompocam. B ciydae
3aTpyJHEHHUs] HE0OX0auMO OOpaTUThCs 3a KOHCYJbTAallMeW K MpEnoJiaBaTell0 B COOTBETCTBUHU C
YTBEPKIEHHBIM I'pa)KOM KOHCYJIbTALIUH.

Jlo ouepenHOro MpakTUYECKOIO 3aHATUS 10 PEKOMEHJOBAHHBIM HCTOYHUKAM CTYAEHTaM
HE00X0MMO TpopaboTaTh TEOPETUUYECKUH MaTepHal, COOTBETCTBYIOIIMN Teme 3aHaATus. llpu
MIOATOTOBKE K IPAKTHUUYECKUM 3aHATUSAM CJIEAYET HCIIOJIb30BATh HE TOJIBKO JIEKIUH, Y4eOHYIO
IUuTepaTypy, HO U MHPOPMALUIO TEMAaTUYECKUX cailToB mo ympasieHuto npoekramu (COBHET,
[IpoextHas npaktuka, [IPMA, «IIpodeccuonan ynpasienus npoektamu» u jap.). Ha npakruueckom
3aHSTUU CTYAEHTHI JOJKHBI IPUHUMATh aKTUBHOE Y4acTHE B 00CYKJICHUH TOCTAaBICHHBIX BOIIPOCOB,
C KOTOpPBIMH HEOOXOJUMO O3HAKOMHUTBCS 3apaHee, a TakKe B PELEHUU CUTYallMOHHBIX 3aJad U
TECTOBBIX 3aJaHUI.

CamocTrosrenbHas paboTa CTYJ€HTOB MO JUCHMIUIMHE «YTIpaBiIeHUE MIPOEKTOM U MPUHATHE
OpraHM3al[MOHHO-YPAaBJIEHYECKUX pEIIeHUH» COCTOMT B OoJsiee TIHIATEIBHOM  HM3y4EHHH
MIPEI0KEHHOTO TPENoAaBaTesieM TEOPEeTHUECKOro MarepHala, JaHHOTO Ha JIEKIMSX Ha OCHOBE
BBUIOKEHHBIX B cucTeMe Moodle mpe3eHTanuii, KOHCTIEKTa JIEKIMI U TOTIOJTHUTEIbHBIX HCTOYHUKOB,
YKa3aHHBIX B CIIMCKE JUTepaTyphl. JlJig MpoBepKH KauyecTBa M3y4eHUs Marepuaja K OTAEIbHBIM
TeMaM IPeyCMOTPEHbI TECTOBBIE 3a/1aHUs U1 CAMOIIPOBEPKH.

3amaun A0 CaMOCTOSITEIBHOTO peuieHus: (GOpMYyJIUPYIOTCS Ha JIEKIHUSX U MPAKTUYECKUX
3aHgaTUIX. CTyIeHTaM MpeanarairTcs 3a/laHus, OPUEHTHPOBAaHHbIE Ha IJIAHUPOBAHUE PA3UYHBIX
oOmacTeil ympaBieHHMs] MPOEKTOM, CHUTYyallUH IO Pealu3alliid KOHTPOJIIO IMPOEKTa. aHaJOIMYHbIe
pa300paHHBIM HAa IPAKTUYECKUX 3aHATUSAX. BriocneacTBUM BHINOIHEHNE 9TUX 3a/1aHUI IPU HATTMYUU
BOIIPOCOB CO CTOPOHBI CTYJEHTOB Pa30MpaeTcs Ha MOCIEAYIOIIUX 3aHATUAX W/ 00CyXJIaeTcs B
qare.

[IpenonaBatens OLEHMBAET MHIUBUAYAIBHO DPAOOTY KaXKJOTO CTYIEHTA HAa OCHOBaHWUHU
IIPOBEAECHHBIX OIPOCOB, KadyecTBa OTPAOOTKM MPOEKTHBIX JOKYMEHTOB U IPOMEXKYTOYHBIX
KOHTPOJIbHBIX MEPOTIPUATHIA.
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