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1. Ilesin 0CBOEGHHUSA AW CIUILINHBI
Lenpto ocBOeHUs AUCHUIUIMHBI «MEHEIKMEHT B TypU3ME» SIBISETCS U3YYCHUE MPUHIIUIIOB,
METOJIOB YIIPaBJICHUS TYPUCTCKOW HHIYCTPHEH, COBPEMEHHBIX BUIOB MEHEIXKMEHTA.

2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

Hucuunnuaa «MeHEeIKMEHT B TypuU3Me» OTHOCHUTCS K 00S3aTebHOM  4acTu
00pa3oBaTeNbHON IPOTrPAMMBI.

JI1st OCBOCHUS TaHHOM JHUCLMIUIMHOM CTYACHTBI JOJKHBI BIaJeTh OCHOBAMU 3KOHOMMKH
U UMETh Mpe/icTaBIeHue 00 OpraHn3aluyu TYpUCTCKON A€ATEIIbHOCTH.

ITonyyennsie B Kypce «MeHEIKMEHT B TypU3MeE» 3HAHUS CTAHOBATCS OCHOBOM JUIS
OCBOEHUS psja JUCLMIUIMH, Hanpumep, «busHec-TulaHMpOBaHHE B TypusMe», «MapKeTHHI B
TypU3MeE», MPOEKTHBIX AUCIUILINH, a TaKKe I MPOJOJDKEHUsT 00ydeHHs] B MarucTparype o
HanpasyieHu1o «Typusmy».

3. Illlanupyemble  pe3yJbTaTbl  O0y4YeHHMs] 1O JMCHUILUIMHE, COOTHECEHHbIe ¢
IUIAaHUpPYeMbIMH pe3yiabTaTamu ocBoeHusi OIl 6akanaBpuara

IIponiecc u3yyeHus AUCUUILIMHBI HapaBjieH Ha (OPMHUPOBAHUE CIEIYIOIUX AJIEMEHTOB
kommereHmii B cootBerctBuu ¢ ®I'OC BO, OIl BO u mpuoOpeTeHus CleAyOUMX 3HAHHA,
YMEHUH, HaBBIKOB U (WJIM) OIBITA AEATEIIbHOCTH:

dopmupyemas Nuaukarop Ilepeyenn
KOMIeTeHIUs JAOCTUKEHHSA IUIAHNPYEeMBIX Pe3yJIbTaTOB
(xox u KOMIIeTeHIIUH o0yueHust
¢opmynpoBka) (xox M popMyJIHpPOBKA)

OobmenpodgeccuoHalbHbIe KOMIETEHIIUN

OIIK-2. N/I-OI1K-2.1 3HaTh:

Cnocobex Omnpenensier ey 1 3a1a4u - OCHOBHbIE QYHKIIUU U
OCYHIECTBIATH YHPaBJICHHUA CTPYKTYPHBIMHA MPUHIAIEI MEHEIPKMEHTA Ha
OCHOBHBIC T0/Ipa3/ieICHUAME 00BEKTOB OPCATNIPUATHUAX TYPUHAYCTPHUH.
GyHKIMH TYPHUCTCKOM c(epsl. VMeETh:

YHIpaBJICHUSI - (hopmynHpoBaTh LIETU U 331a4U
TYPUCTCKOHN YIpaBJICHHUA CTPYKTYPHBIMU
eATEIIbHOCTRIO Mo/ipa3/iesieHusIMU O0BEKTOB

TYpPUCTCKOH cephl.

Bmaners:

- HaBBIKAMU IIeJIeIoaranus Ha
TYPUCTCKUX NPENNPUATHUIX.

WJ1-OTIK-2.2
I/ICHOJ'IL3yeT OCHOBHBIC
METOAbI U HpI/IeMBI

3HaTh:
- 0COOEHHOCTHU TYPUCTCKOM
MHAYCTPHH KaK 00beKTa

MJITAHUPOBAaHUS, OpraHU3alnu,
MOTHUBAIIUU U KOOp)II/IHaIII/II/I
NEeSATEIbHOCTH CTPYKTYPHBIX
MOJIpa3IeJICHUI U OTACIIbHBIX
COTPYJIHUKOB OOBEKTOB
TYPUCTCKOU cephl.

YIIpaBJICHUS.
VYMeTh:

- HpI/IMeHHTB METOABI ynpaBneHI/m.
Bnanets:

- HABBIKAMH OCYH_[eCTBJ'IeHI/IH
OCHOBHBIX (DYHKIIMI yripaBJIeHUS
TYPUCTCKOM AESATETbHOCTHIO.




4. O0beM, CTPYKTYpPa H CO/iepPKaAHMe TN CHUTITHHbBI

OO01mmas Tpy10eMKOCTh TUCHUTUTHHBI COCTaBIsIeT 3 3a4eTHBIX equHuIlel, 108 akam.gaca.

Ne Tembl (pa3aeibl) Buabl yueOHbIX 3aHATHI, DopMBbI TEKYLIEr0
n/n JMCIUIJINHBI, BKJII0Yasi CAMOCTOSITEIbHYIO KOHTPOJIs
HX CO/iep:KaHue = paboTy CTy1eHTOB, ycneBaeMoCTH
2 H UX TPY10eMKOCTh
= (B akaieMHU4€CKHMX Yacax) dopma
o HPOMEKYTOUHOM
arTecTauuu
(no cemecmpam)
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1 BBeneHue B MEHEIKMEHT 4 4 6 1 Tect nsa
CaMONPOBEPKHU
2 MeHe)KMEHT Kak Bua|4 4 6 1 Tect s
JIeATENEHOCTH CaMOIPOBEPKHU
3 Opraanzanus ynpasieHus |4 4 6 1 SamgaHus It
TYPUCTCKON UHIYCTPHUEH. CaMOCTOSATEIILHOM
paboTHI
4 Crparernueckoe ynpa,iieHue |4 4 6 1 3amaHus s
NPENPHUATHAMA  TYPHCTCKOM CaMOCTOSTETLHOM
UHAYCTPUH. paboTsI
CamocrosiTenbHast
paborta Ne 1
5 lpunsite  ympaeneHdYecKux |4 4 6 1 Tect nnsa
peleHui B TYPUCTCKOMN CaMOTIPOBEPKHU
HHIYCTPUH.
6 VYnpasneHue mepcoHaioM B|4 4 8 1 Tect ans
TYPUCTCKON MHIYCTPUHU. CaMOIIPOBEPKHU
7 PasButue nepcoHana Ha|4 6 8 1 3agaHus Uit
HNPEANPUATHAX TYPUCTCKOH CaMOCTOATEbHOU
UHAYCTPUH. paboTsI
CamocrosiTenpHast
pabora Ne 2
8 Ilcuxonorust MEHEIKMEHTA. 4 6 8 1 Tect mnsa
CaMOINPOBEPKHU
03| 4,7 3auer
Hroro 3a 4 cemectp 108 36 | 54 9 |03 12,7
yaca

Coneprxkanue pa3ienoB AUCIUTUINHBI:
1.BBenenue B Mmenex:kMeHT. [lonstust meHepxkMeHTa. Buasl MeHemxmenTa. Pa3sutue teopun u
npakTUKu MeHexMeHTa. [lkonbl HayuHoro MmeHemkMeHTa. COBpEMEHHbIE Hay4HbIE MOIX0bI K
MEHEIKMEHTY.
2. MeHeI:KMEHT KaK BHJ [JesiTeIbHOCTH. [IpuHIMNBI U 1enn MeHeKMeHTa. DyHKIUN
MEHE)KMEHTa TYPUCTCKOM WHIYCTpUU. MeTOoabl yNpaBieHUS TYPUCTCKOM HHIYCTPUEH.
OcobenHocTH yrpaBiaeHUYeCKoro Tpyaa. CTUIN pyKOBOJICTBA.



3. Opra"m3aunusi ynpaBjeHUsl TYPHUCTCKOW wuHAycTpueil. IloHarue, nenu, 3JIeMEHTHI
opranusaiuu. CTpyKTypa yIpaBlIeHHs opraHu3anued. Tuibl OpraHu3allMOHHBIX CTPYKTYP.
Jluneiinasi, (yHKIMOHAJIbHAS, JUHEHHO-(QYHKIIMOHAIBHAS, JUBU3UOHAIbHAS, MaTpU4YHAas
OpraHU3alMOHHbIE CTPYKTYpPBI YIPaBICHUS NPEANPUATHIMU TYPUCTCKON HHIYCTPUH.

4. CTparernyeckoe ynpapJjieHHe NMPeANPUATHSIMUA TYPUCTCKON MHAYCTPpUM. Muccus u nenu
B CHCTEME CTpaTerm4yeckoro ympabiieHHs. «/lepeBo uenei». XapakrtepucTuka ieneil. Meron
yIpasieHus 1o neirsM. PopMuUpoBaHUE CTpAaTErMil MEHEKMEHTa B TYPUCTCKOM MHIYCTPHUHU.
Mopenu 000CHOBaHHMSI CTpATErHil.

5. IlpuHsiTHe ynpaB/eHYECKHX pelleHHil B TYpUMCTCKOM HMHAYCTpHUH. CyYIIHOCTH, BHJIbI
YIPABJICHUYECKUX PEIIECHUU. ODTanbl NPUHATUS YIPABICHUYECKUX pelIeHUuH. MeTonbl npUHATUS
yIpaBJIeHYECKUX perieHni. PakTopsl 3h(HEeKTHBHOCTH YIPaBICHYECKUX PEIICHUH.

6. YnpaB/ieHue nepcoHaJioM B TYPUCTCKOH MHAYCTPUH. OYHKIMK yIIPaBICHUS IEPCOHAIOM.
Opranuzanys CUCTEMbI YIPABICHHsI NEPCOHAIOM Ha MPEANPUATUAX TYPUCTCKOM HHAYCTpPHUHU.
XapakTepucTUKH nepcoHana. JJomKHOCTHAS HHCTPYKLUS.

7. PazBuTHe mepcoHajia Ha NPeANPHUATHAX TypUCTCKOil mHAycTpuM. OlieHKa IepcoHala.
OOyuenne mnepconana. IlmanupoBanue kappepbl. MoTHBaIMs IepCcOHANa Ha MPEAIPUATHAX
TYPUCTCKON UHIYCTPHH.

8. IlcuxoJiorusi MeHem:kMeHTa. Poip KoMMyHuKanuid B ymnpaBieHuH. Llenb, BUABI, cIOCOOBI
KOMMYHUKaIUH. VYpasnenue KOH(IJINKTaMH. HanaxuBanue B3aMMOBBIT'OJHOTO
COTpYAHUYECTBA.

5. O0pa3oBare/bHble TEXHOJOIHH, B TOM YHCJIe TEXHOJOIMU 3JIeKTPOHHOro 00y4eHHsl W
AUCTAHIMOHHBbIEe 00pa3oBaTe/bHbIE TEXHOJIOIMH, HCHOJb3yeMble MPH OCYIIeCTBJICHUH
00pa3oBaTeIbHOIO MpoLecca Mo JMCHUIIMHE

B npornecce 00y4deHns1 HCTIONB3YIOTCS CIEYIOIUE 00pa30BaTEIbHbIE TEXHOIOTUU:

BBoaHas JieKnMsi — 1a€T NEPBOE LEJIOCTHOE INPEACTABICHHE O JUCHUIUIMHE U
OpUEHTHUPYET CTYAEHTAa B CHUCTEME HM3yuUeHUs NaHHOW AUCUMILIMHBL. CTYAEHTHI 3HAKOMSTCS C
Ha3HAuYEHUEeM U 33/ladaMU Kypca, €ro pojbl0 M MECTOM B CHUCTEME yYeOHBIX AUCLUIUIMH U B
CUCTEME TMOJTrOTOBKM B 1enoM. Ha 3TOH JeKuuM BBICKA3bIBAIOTCS METOJWYECKUE U
OpraHu3allMOHHBIE OCOOCHHOCTH pabOThl B paMKaxX JAaHHOM JUCHUIUIMHBL, a TakXke JaeTcs
aHaJIU3 PEKOMEHIyeMOH y4eOHO-METOUUECKON JTUTEPATYPHI.

AxageMuyecKasi JeKIus ¢ 3JIeMEeHTAMH JIEKIMHU-0ecebl — II0CIIEI0BAaTEIbHOE
U3JI0KEHNE MaTepHualla, OCYIECTBIIEMOE IPEUMYILIECTBEHHO B BUJIE MOHOJIOra IIPENO1aBaTelsl.
OneMeHThl JIeKIMu-Oecenbl 00eCcneunBalOT KOHTAKT IpenojaBareis ¢ ayIauTopuei, 4To
MO3BOJIIET TPUBJIEKATh BHUMAHUE CTYIEHTOB K HauOojiee Ba)XKHBIM TeMaM JIMCLUILINHBI,
aKTUBHO BOBJEKaTb MX B Y4eOHBII mpolecc, KOHTPOJIUPOBATh TEMI H3JIOXKEHUS Y4eOHOTo
MaTepuaia B 3aBUCUMOCTH OT YPOBHS €r0 BOCIIPUSTHSI.

IIpakTnyeckoe 3aHsATHE — 3aHATHE, TOCBSILIEHHOE OCBOEHUIO KOHKPETHBIX YMEHUH U
HABBIKOB I10 3aKPEIUJICHUIO MOTYYEHHbIX Ha JIEKIIUHU 3HAHHH.

KoncyabTauum — BHUI yueOHBIX 3aHATUH, SBIAIOMUICT OTHOH U3 (OpM KOHTpOJIS
CaMOCTOSITENIbHOM ~ paboThl  CcTyAeHTOB. Ha KOHCynmpTamusix 1O Mpock0e  CTYIEHTOB
paccMaTpuBaIOTCST HauboJee CIOXKHBIE MOMEHTHI IPU OCBOSHHM MaTepuasia IUCLUIUIMHBL,
IpenojaBaTesib OTBEYAaeT Ha BONPOCHI CTY/IEHTOB, KOTOpbI€ BO3HUKAIOT Yy HUX B Ipolecce
CaMOCTOSITENIbHON PaOOTHI.

B npouecce 00ydeHus: NCHONB3YIOTCS CIEAYIOLINE TEXHOIOTUN YIEKTPOHHOIO 00yUeHMsI
U IUCTaHLMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHHU:

DJIEKTPOHHBI Y4yeOHbIH Kypc «MeHemr:kMeHT B Typu3mMe» B LMS DiexTpoHHbIii
yuuBepcuter Moodle SAApI'Y, B koTopom:

- TPEACTaBJIEHBbl 3aJaHUS JUIsl CaMOCTOSTENIbHOW paboThl OO0ydaroluxcs IO TeMaM

JTUCLUTUIMHBI,

- OCYHIECTBJISIETCA  IPOBEIEHUE  OTHAENbHBIX  MEPONPHUATUH  TEKYILEro  KOHTPOJI
yCIIEBAEMOCTH CTYACHTOB;



- MpeACTaBJCHBI MPABUJIA TPOXOXKICHUS MPOMEKYTOUHON aTTECTALMU MO AUCLMUILINHE;

- TpPENCTaBI€H CIHUCOK Yy4eOHOW JUTepaTyphbl, PEKOMEHIYeMOW [UIsi OCBOEHUS
JUCUUTLTAHBI;

- mpencrtaBieHa uHpopmanus o GopMe U BpEeMEHU MPOBENCHUS KOHCYJIbTALMM 110
JTUCLUUIUIMHE B PEXKHUME OHJIANH;

- TocpeAcTBOM  (opyMa  OCYIIECTBISETCS CHHXPOHHOE U  (MJIM) ACHHXPOHHOE
B3aUMOJICCTBHE MEXKIy OOYyYarOUIMMHUCA M TPENOoJaBaTeieM B paMKax H3y4YCHUSs
JUCLUTIIIUHBI.

6. [lepeyeHb JMIEH3HOHHOTO M (WJH) CBOOOJAHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
o0ecrneyeHusi, MCIOJIb3yeMOro IpPH OCYLIECTBJICHUM O0pPa30BATEeJNbHOIO IpoLecca Io
AUCIHHIJIMHE
B mpouecce ocymectBieHuss o0pa3oBaTeNbHOTO  Mpolecca IO JUCHUIUIMHE
UCIIOJIB3YIOTCS:
i (popMHpPOBAHUS MATEPHATIOB AJISl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH M MPOBEICHUS
MIPOMEKYTOYHOM aTTECTAIMH, I HOPMHUPOBAHKS METOMUYECKAX MATEPUAIIOB TIO JUCIUILTAHE:
- mporpammbl Microsoft Office;
- Adobe Acrobat Reader.
7. IlepeyeHb COBpPeMEHHBIX MNPO(PecCHOHAIBLHBIX 0a3 JAHHBIX H HH(OPMAIMOHHBIX
CIPABOYHBIX CHCTEM, UCIIOJIb3yeMbIX NIPH OCYIIECTBIEHNH 00pa30BaTeJIbHOI0 MpoLecca mno
AUCUUINJIMHE (TPH HEOOXOAMMOCTH)
B mpomecce ocymectBieHuss 00pa3oBaTENBHOTO  IMpolecca 1O  TUCIUIUINHE
HCIIOJIBb3YOTCA:
- aBTOMAaTH3UpOBaHHas1 OubimoreyHo-uHpopmarmonHas cuctema «bBYKMU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat find.php
- cripaBo4HO-TIpaBoBas cuctema «Koncynprantlnroc» (morosop ¢ Apl'Y).

8. [lepeyeHb OCHOBHOI ¥  [ONMOJHUTEJHLHOW Yy4eOHOW JHUTEpaTypbl, PpecypcoB
HH(POPMALMOHHO-TEJICKOMMYHHMKAMOHHON ceTHn «HHTepHeT» (IpH HEO0XOAMMOCTH),
PEeKOMeHyeMbIX /Jisl OCBOCHMS JMCIHUIIJIUHbI
a) OCHOBHAasl JIUTEpPaTypa

1. KaOymkun, H. 1. MeHemKMEHT TOCTHHUIL U PECTOpaHOB: yuel. mocobue it By30B / H.
H. KaGymxkun. - M.: KHOPVYC, 2013. - 413 c. 20 k3.
2. CxobkuH, C. C. MeHeIKMEHT B Typu3Me : Y4eOHMK M TpakTukyMm s By3oB / C. C.
CkOOKMH. — 2-¢ u31., ucnp. u jnomn. — Mocksa : M3natensctBo FOpaiit, 2024. — 366 c¢. —
(Boiciee  oOpazoBanme). — ISBN 978-5-534-07713-1. — Tekct : OJEKTpOHHBIA //
OopasoBarenbHas iatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/539414 (nara
obpamenus: 10.05.2024).
0) 1OMOJIHUTEIbHAA JIUTepaTypa
1. MenemxmenT TypusMma: yueOHuk s By3oB / A. JI. Uynnosckuii, H. B. Kopones, E. A.
I'aBpunioBa, M. A. XKykosa, H. A. 3aiiiieBa. - M.: @eaepanbHoe areHTCTBO 1Mo Typusmy, 2014. -
576 c. 10 aks.
2. boronto6oB, B. C. ®uHAHCOBBIII MEHEIKMEHT B TypU3M€ M TOCTHHMYHOM XO3SCTBE :

yueOHuK 1 By30B / B. C. boromo6oB. — 2-e u3f., ucrp. u gom. — Mocksa : M3mpareiascTBo
FOpaiir, 2024. — 293 c¢. — (Boicuiee obpazoBanue). — ISBN 978-5-534-07413-0. — Texkcr :
anekTpoHHsld  //  OOpazoBarenpHas  miarpopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/538136 (mara obpamenus: 10.05.2024).

9. MarepuanbpHO-TeXHUYecKas 0a3a, He0OXoquMast IJisl OCYIIECTBIECHHUS 00pa30BaTeIHLHOTO
nporecca Mo JUCIUIUINHE

MarepuanbHO-TeXHHUECKas 0a3a, He0OXOAUMAas ISl OCYIIECTBICHUS 00pa30BaTEIbHOIO
nporecca Mo JUCIUIUIMHE BKITIOYAeT B CBOM COCTAB CIEUAIbHBIC TOMEIICHHUS:

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHHS 3aHATUH JICKITUOHHOTO THIIA;


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- yueOHbIe ayTUTOPHUHU ISl IPOBEICHHSI MPAKTUYECKHUX 3aHATHN (CEMUHAPOB);

- yueOHBIE ayIUTOPUH AJIsi IPOBEICHUS TPYIIOBBIX U MHIUBUYaIbHBIX KOHCYJIbTALIUN;

- yueOHble ayIUTOPHM JUIS TPOBEACHUS TEKYIIEro KOHTPOJS M IMPOMEKYTOUHOM
aTTecTaluu;

- MOMEUICHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- IOMEIIECHUs JUIA XpaHEHUusT M MNPOPHIAKTUYECKOTO OOCITYKUBAHUS TEXHUUYECKUX
CpeAcTB O0yUYEHHS.

CreuunanbHble TOMEUICHUS! YKOMIUIEKTOBAHBI CPEICTBAMHU OOYUYEHUS, CIY>KalUMH IS
npezcTaBieHus yueOHoi napopmanun 60JIbIION ayAUTOPHH.

[TomemieHnust i1 caMOCTOSITENIBHON pabOThl OOYYarOMIMXCS OCHAIEHBI KOMITBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUCHHS K ceTu «MHTepHeT» M obecrmeyeHneM JOocTymna K
3JICKTPOHHOM MH(POPMAIIMOHHO-00pa3oBaTeabHO cpene SApl'Y.

ABTOp:

JoeHT kadenpel pPErHOHOBEACHHS U
Typu3Ma, KaHJl. UCT. HAyK N.I" MenbHukoBa

00JIJICHOCY, YUEeHds CMenetb noonucs 0. amunus



IIpunioxenne Nel k paGoueii mporpaMme M CUHUIIIMHBI
«MeHeIKMEeHT B TypH3Me»

DoH/1 OLIEHOYHBIX CPEACTB
JJIs1 MPOBe/IeHUs] TEKYIIero KOHTPOJIsl YCIIeBaeMOCTH
U MIPOMEKYTOYHOM aTTeCTAIUH CTY/IeHTOB
o JUCHHUILJINHE

1. TunosBble KOHTPOJIbHBIC 3aIaHUA U UHBIC MaTEepUaJibl,
HCMOJb3yEMbIC B MPOIECCE TEKYILIEIr0 KOHTPOJIA YCIIEBAEMOCTH

3aganus 1J51 CaMOCTOATEIbHON PadoThI
(OaHHble 3a0aHUsl BLINOIHAIOMCI CIMYOEHMOM CAMOCIOAMENbHO
u npenodasamenem 6 003amMenbHOM NOPLOKe He NPOBEPSIOMCS)

3aganue mo teme Ne 3. Opranu3auus ynpasJieHUsl TYPUCTCKOI UHAYCTpHeii.

3ananue npexacrasieHo B DYK «MenemkmenT B Typusme» B LMS Moodle.

s caMOCTOATENbHO BBIOPAHHOTO TYPHPEANpPUATHS OOOCHOBATH BBIOOp [UIsi HETrO THIIA
OPTCTPYKTYPHI M COCTaBUTh €€ CXeMY, pa3paboTarh MITaTHOE pacIHCaHHE.

3ananue mo Teme Ne 4. CTparernyeckoe ynpapJjieHHe NpeANpPUATHAMHA TYPHHIYCTPUH.
3ananue npezacrasieHo B DYK «MenemkmenT B Typusme» B LMS Moodle.

[Toctpouts nepekpectayto Marpuily SWOT-ananu3a TypnpeanpusTas, yKa3zaB B HE TOJIBKO
Te (aKTOpbl, y KOTOpPBIX IO pe3yiabTaTaM IPOBEICHHOH OLEHKH BEpPOSTHOCTh
BO3HMKHOBEHHsI OKa3aJlach BO3MOKHOM M BecbMa BEpOATHOW. Ilo pe3ynpTaraM MaTpHIlbI
chopMyIMpOBaTh HaNpaBlIeHUs JEHCTBUH MO  YKPEIUICHHIO PBIHOYHOW  MO3UIUH
TyPHPEATPHUITHS.

3aganue nmo teme Ne 7. PazBurHe nepcoHajia Ha nNpeANPUATUAX TYPUCTCKOIN HHAYCTPHH.
CocTaBbTe NEpeuyHU KOMIIETEHIMH (KauyecTB, HABBIKOB) PYKOBOJMTENIEH TypHpeanpUsTHs,
UCIIOJNIb3YSl MHTEPHET-PEeCypChl, CTaThbU M Jip., BBIOEpUTE B KayecTBE NPUMEPOB JBa-TpU
TYpPHPEATPHUATHS.

Tect mociie Tembr Ne 1
(Tect npoBoautcsi B DYK «MeHnem:kmenT B Typusme» B LMS Moodle)
(nposepka cpopmuposannocmu OIIK-2, unouxamop U/J-OI1K-2.1
(6 wacmu 3HAHUL OCHOBHBIX NPUHYUNOE MEHEONCMEHMA HA NPEeONPUSIMUSIX MYPUHOYCIPUL)

TecT comepxut TeopeTudeckue Bonpockl. B Tecte 10 Bompocos.
Ha npoxoxnenue tecra naercs 20 MuH.
Kimou k tecty: 1B, 2A, 3B, 4b, 5A, 6b, 7A, 8b, 9B, 10B, 11B.

Htoru mpoxoaeHust TeCTa OIIEHUBAIOTCS 11O CISAYIOMIUM MPaBUIIAM:

- KOJM4ecTBO HaOpaHHbIX 0aioB oT 81 10 100 COOTBETCTBYET OLIEHKE «OTIUYHOY;

- KOJINYECTBO HAOpaHHBIX O0ayoB OT 61 10 80 COOTBETCTBYET OIIEHKE «XOPOIIIOY;

- KOJIMYeCcTBO HaOpaHHBIX 6ayioB oT 50 10 60 COOTBETCTBYET OIICHKE
«YAOBIETBOPUTEIHLHOY;

- KoM4ecTBO 6amioB MeHbIne 50 COOTBETCTBYET OLIEHKE «HEYIOBIETBOPUTEITHHOY.

Bomnpocs! Tecra:



1. Kro siBseTcst poiOHaYaIbHUKOM KJIACCUUYECKOW HIKOJIbl MEHEIKMEHTA!

A. D. Mbaiio.

b. A. Macnoy.

B. @. Teiinop.

2. UTo Takoe MEHEIKMEHT?

A. COBOKYIHOCTb NPUHIUIIOB, METOAOB, (POPM U CpPEICTB YIpaBIIEHUS, OCOOBIH BHUJ
JIeATEIIbHOCTH, CBA3aHHBINA C PYKOBOJCTBOM JIFOJIbMH.

b. D10 OTHOLIEHHUS, CKIIaIBIBAIOIINECS B IPOLECCE YIPABICHYECKON AEATEIbHOCTH.

B. CoBOKyNHOCTH NPHHLMIOB, METOAOB, (OPM M CPEICTB yIpaBlIEHUS, OCOOBIA BH[
NEeSITeIbHOCTH, CBSI3aHHBIN C MOTUBaLMEH paOOTHUKOB.

3. Kakoii 13 moxo0B He OTHOCHTCS K U3BECTHBIM ILIIKOJIAM B YIIPABJICHUU?

A. HaydHoe ymipaBiieHHE.

b. Yenoseueckue OTHOLICHUS.

B. HoBas sxoHOMUYECKas NTOJIUTHKA.

4. CylHOCTh CUTYAIIMOHHOTO MOJX0/Ia COCTOUT B:

A. HenpepsiBHOCTH ~ ympaBieHHs, KOTOpO€ OH  oOOecleyuBaeT Ha  CTBIKE
OTJENbHBIX MPOIIECCOB B paMKaX WX CHCTEMbl, a TakKkKe NP WX KOMOMHAIMK U
B3aUMO/ICHCTBUMU.

b. [IpuMmeHeHnn CIIOCOOOB JIEHCTBUH. BBI3BIBAIOIINX HAMMEHBIIUN OTPHUIATEIBHBIA P (deKT
B JJAHHOMW CUTYaIluH, ¢ o0ecreyeHneM MakcuManbHou 3(h(peKTUBHOCTH.

B. Bocmpusitun uccieagyemMoro 0o0beKTa Kak  HEUTO  IEJIOr0, COCTOSIIErO U3
B3aMMOCBSI3aHHBIX 4YacTeld M SBJISIONIETOCS OJHOBPEMEHHO YAacCThIO CHCTEMBI Oosee
BBICOKOT'O IIOPsIJIKA.

5. CymHOCTh IPOLECCHOTO MOAX0Aa COCTOUT B!

A. HemnpepbiBHOCTM  ympaBieHMs, KOTOpo€ OH  o0ecrneuMBaeT  Ha  CTBIKE
OTJICTTbHBIX MPOILIECCOB B paMKax WX CHCTEMBI, a TakkKe IMpH UX KOMOMHAIMKU U
B3aWMO/ICHCTBUH.

b. Bocmopusatun wuccienyeMoro o0ObEKTa KaK HEYTO II€JIOr0, COCTOSIIETr0 W3
B3aMMOCBS3aHHBIX 4YacTeld M SBJISIONIETOCs OJHOBPEMEHHO 4YacThl0 CHUCTEMBI Ooiiee
BBICOKOT'O TIOpSIJIKA.

B. Ilpumenennn croco0OB EWCTBHUI. BBI3BIBAIONINX HAMMEHBIINI OTPUIIATENBHBIN YD PEeKT
B JJAHHOMW CUTYaIluH, ¢ o0ecrneueHneM MakcuMaabHOU 3(hPeKTUBHOCTH.

6. CyIIHOCTh CHCTEMHOTO MTOIX0/[a COCTOHT B!

A. HempepbiBHOCTH  ympaBieHHs, KOTOpoe OH  o0ecrmeunBaeT Ha  CTBIKE
OTJIENIbHBIX MPOIIECCOB B paMKaX WX CHCTEMbl, a TakKKe NP WX KOMOMHAIMK U
B3aUMO/ICHCTBUMU.

b. Bocmopustun ucciegyemMoro oOBEKTa Kak HEYTO LEJIOro, COCTOSIIEro U3
B3aMMOCBSI3aHHBIX 4YacTell U SBJSIOIIEroCs OJHOBPEMEHHO YacTbi0 CHCTEMBI OoJee
BBICOKOTO TIOpsIJIKA.

B. Ilpumenenun cnoco6oB AEHCTBUI. BBI3BIBAIOIIMX HAUMEHBIINI OTpUIATENbHBIN (P deKT
B JJAHHOM CUTyalllu, ¢ 00eCTieueHneM MaKCUMaIbHOH 3 (HEKTUBHOCTH.

7. llIkona «4eI0BeUYeCKUX OTHOIICHUI:

A. Cocpenorounna cBO€ BHHMaHUE Ha 4YEJIOBEKE: Ha TOM, KaK OH B3aUMOJICHCTBYyeETe
JpYrUMHU, KakK pearupyeT Ha pa3HOTO poJAa CUTyalluu, >KeJas YJIOBJIETBOPUTH CBOU
MOTPEOHOCTH.

b. Pa3paborana mpuHIIUIIBL, PEKOMEHIAINH U paBUila YIIPaBICHUs OpraHu3aiueii 6e3 yuera
MHAMBUAYaJIbHBIX 0COOEHHOCTEN paOOTHUKOB.

B. IToctpownna Mojienb opraHu3aiiy 1 MOJIEIb TOBEICHUs PaOOTHHKA.

8. Kimaccnueckas (aiMUHHUCTpATHBHAS ) IITKOJIA!

A. Cocpenorounna cBO€ BHHMAHUE Ha YEJIOBEKE: HAa TOM, KaK OH B3aUMOJICHCTBYETE
JpYrUMH, KakK pearupyeT Ha pa3HOro poja CHUTyalluH, >Kejas YIOBIETBOPUTh CBOHU
noTpeOHOCTH.



b. Pazpaborana mpuHIUIBI, PEKOMEHAIMY U TIPAaBUIIa yIIpaBJIEHHUs OpraHu3amnueii 6e3 yuera
WHAUBUAYaAIbHBIX 0COOCHHOCTEH paOOTHUKOB.

B. IToctpownsna Mojieb OpraHu3aniy U MOJICIb TTOBEICHUS PAOOTHHKA.

9. Buapl MeHeKMEHTa — 3TO:

A. COBOKYIHOCTh NPHUHIIMIIOB, METOIOB, ()OPM M CPEICTB YIPaBJICHUS, OCOOBIA BHJ
JESITEIbHOCTH, CBA3aHHBIN C PyKOBOJCTBOM JIIObMHU.

b. D10 oTHOLIEHUS, CKIa/IbIBAIOIIMECS B ITPOLIECCE YITPABIEHUYECKOM 1€ATENbHOCTH.

B. CrenuanbHble 001acTH  YIPaBICHYECKOW JEATENbHOCTH, CBSI3aHHBIE C pEIICHHUEM
OIpEENICHHBIX 3a7]a4 MEHE)KMEHTA.

10. ITox 06beKkTOM yIpaBICHUS CIeayeT TOHUMATh:

A. Opran nu60 1110, OCYIIECTBIISIIOIIEE YIPABIISAIONICE IEHCTBHE.

b. OTHo1IeHMS, CKIIabIBAIOIIKECS B IPOLIECCE YIIPABICHYECKOU e TEIbHOCTH.

B. OrtnenbHyto CTpyKTypy OpraHu3anud, JuH00 OpraHu3aldio B IEJIOM, Ha KOTOPYIO
HAIPAaBIICHO YIPaBISIOLIEe IeHCTBUE.

11. ITox cyOBEKTOM yIIpaBIIEHHS CIeTyeT TOHUMATD:

A. OTHOUIEHHS, CKIIABIBAIOIINECS B IPOIECCE YIPABICHYECKON NESTEIbHOCTH.

b. OtnenpHylo CTpyKTypy OpraHusanuu, MO0 OpraHu3alyio B LEJIOM, Ha KOTOPYIO
HAIPAaBIIEHO YIPaBISIOLIEe IeHCTBHUE.

B. Opran 160 11110, OCYIIECTBIISIONIEE YIPABIISIONIEE ICUCTBUE.

Tect mocJie Tembr Ne 2
(rect npoBoautcsi B DYK «MeHemkmeHT B Typusme» B LMS Moodle)
(nposepka cipopmuposannocmu OIIK-2, unouxamop H/J-OI1K-2.1
(6 yacmu 3HAHULL OCHOBHBIX (PYHKYUL U NPUHYUNOB MEHEONCMEHMA HA NPEONPUSIMUSX
mypuHoycmpuiL)

TecT comepxut TeopeTuueckue Bonpockl. B Tecte 10 Bompocos.
Ha npoxoxnaenue tecra naercs 20 MuH.
Kiou k tecty: 1A, 2B, 3A, 4B, 5A, 6b, 7b, 8A, 9A, 10A, 11b, 12A, 13B, 14B, 15A, 16A.

Wtoru npoxoxaeHust TeCTa OLIEHUBAIOTCS 110 CISAYIONIUM MPaBUIIaM:

- KOJIM4ecTBO HaOpaHHbIX 0amioB OT 81 10 100 COOTBETCTBYET OLIEHKE «OTIUYHOY;
- KOJINYECTBO HAOpaHHBIX OAMIOB OT 61 10 80 COOTBETCTBYET OLIEHKE «XOPOIIOY;

- KOM4ecTBO HaOpaHHbBIX 0amoB oT 50 10 60 COOTBETCTBYET OIIEHKE

«YZIOBJIETBOPUTEIHLHOY;

- KOJIMYECTBO 0ayuioB MeHbIe 50 COOTBCTCTBYCT OLUCHKEC «HCYAOBJICTBOPHUTCILHO.

Bomnpocsl Tecra:

1. ®OyHKIIUM MEHEKMEHTA — 3TO

A. OrnenbHble BUIBl  YIOPAaBIEHYECKOW  JIEATEIHHOCTH, KOTOpBIE  YBEIHMYHBAIOT
3¢ (HEeKTUBHOCTH PYKOBOJICTBA.

b. OtnmenpHble  yIpaBIEHYECKHME  MPOIECCHI,  HANpaBIEHHbIE HAa  yBEIWYCHHE
MIPOU3BOIUTEIIEHOCTH TPY/a MMOAINHECHHBIX.

B. OtnenpHble ynpaBieHUECKHUE MPOIECCH, HAMIPABJICHHbBIE HA YBeIndeHne 3P PEeKTUBHOCTH
MIPOU3BO/ICTRA.

2.HazoBute GyHKIINN MEHE)KMEHTA:

A. TIpou3BOJCTBO, OpraHU3AIHsI, KOOPIUHAIS, MOTHBAITUS, KOHTPOJIb.

b. [InanupoBanue, opraHu3aius, KOOpAXHAIUS, POIaxa, KOHTPOJIb.

B. [TmanupoBanwue, opraHu3aIys, KOOPIMHAIUS, MOTHBAIUS, KOHTPOJTb.

3. Opranuzanus Kak GyHKIUS MEHEDKMEHTa— 3TO:

A. VYmnpapineHueckass JI€SITEIbHOCTb, MOCPEACTBOM KOTOPOM CHCTEMa yIpaBJICHUS
MPHUCTIOCAOIUBACTCS JIJIsl BBIMIOJTHEHUS 33]1a4, TOCTABIICHHBIX HA JTaIre MIIaHUPOBAHUS.

b. VmpaBneHueckass nesTENbHOCTh, OTpPaK€HHAs B IUIaHaX M (QUKcHpylomas Oymayiiee
COCTOSTHUE MEHE[)KMECHTA B TEKYIIIEE BPeMs



B. Tlponecc moOyxaeHus ce0s U IPYTUX K ACSITETbHOCTU MO JOCTHIKEHHUIO JTMYHBIX IIeJIeH
WM LieJIe opraHu3aluu.

4. IlnanupoBaHue — 3TO:

A. Tlpouecc noOyxaeHusi cedst U APYrux K AEATEIBHOCTH MO JOCTHKEHHUIO JTMYHBIX Lieei
WJIM 1eJIel Opranu3alyu.

b. VmpaBneHueckass NesATENbHOCTb, OTpPaK€HHAash B IUIaHaX M QuUKcHpyromas Oymayiiee
COCTOSTHUE MEHEJKMEHTA B TEKYILIEE BPEMSI.

B. VYmpaBneHueckass [eATENbHOCTb, IIOCPEACTBOM KOTOpPOM cHCTeMa  YIpaBliCHUS
nprcnocabIuBaeTcs s BBITOTHEHHS 3a/1a4, TIOCTABJICHHBIX Ha dTare IUIaHUPOBAHMUS.

5. MoruBamus — 3T0:

A. Tlpouecc noOyxaeHusi ceds U APYrux K AEATETbHOCTH MO JOCTH)KCHHUIO JTUYHBIX LIeTer
WM LieJIe opraHu3aluu.

b. VYmnpaBnenueckass AeSITENBHOCTb, IOCPEICTBOM KOTOPOM CHCTEMa  YIIpaBJICHUS
MpUCTIOCAOIUBACTCS 7Sl BBIMOJHEHUS 3a/1a4, TOCTABIEHHBIX HA 3Tarle MIaHUPOBAHUS.

B. IIpouecc oOecrieueHuss AOCTHIXKEHUS OpraHU3alMe CBOMX IEJIe TMOCPEICTBOM
COOTHECEHHSI 3aINIaHUPOBAHHBIX PE3YIbTATOB C JOCTUTHYTHIMHU.

6, Koopaunarus — 31o:

A. Tlpouecc noOyxaeHust cedst U APYrux K AESATEIbHOCTH MO JOCTHKEHHUIO JTMYHBIX Ielen
WJIM 1IeJIel OpraHnu3alyi.

b. YnpaBneHueckas AesITeNbHOCTb, OOECHEUMBAIOIIAs COIVIACOBAHHOCTh PabOThI pabouymx
MoJipa3jieeHu.

B. VYmpaBneHueckass [eATENbHOCTh, IIOCPEACTBOM KOTOpPOM cHCTeMa YIpaBlCHUS
IpUCIOcabIuBaeTCs 1JIs BBIIIOJIHEHUS 3a/1a4, TIOCTABJIEHHBIX Ha 3Talle MJIaHUPOBAHUS.

7. KoHTpoisb — 310:

A. VYmpaBieHuyeckas JIeATEIbHOCTb, 00ECIEUNBAIOIIAsl COrJIAaCOBAaHHOCTh PabOThl pabouux
MoApa3IeJICHUM.

b. TIlpouecc oOecrieueHus IOCTHKEHHMSI OpraHU3allMedl CBOMX II€JIed TOCPEICTBOM
COOTHECEHMsI 3aTNIaHUPOBAHHBIX PE3YIbTATOB C JOCTUTHYTHIMHU.

B. Tlpouecc nobyxaenus ceds U ApYrux K AESITEIbHOCTU MO JOCTHKEHHUIO JIMYHBIX Lenen
WM LIeJIe OpraHu3aluu.

8. Llenbro KOHTPOJIS SIBISETCS:

A. ObecrniedeHrie pyKoBOJCTBa HHPOPMAITHEH TSI KOPPEKTUPOBKH IJIaHA.

b. Ob6ecneuenune paboTHUKOB HHGOpMAIME /17151 BBIIIOJIHEHUS TUIaHA.

B. O6ecnieuenmne paboTHUKOB HHGOpMAIIMEH 1S IePEBHITOTHEHUS TIaHa.

9. IIpUHIAITEI MEHEHKMEHTA TTPEICTABIISIIOT COOOM:

A. OcHoBomnojararone uaeu, 3aKOHOMEPHOCTH U MpaBUiia MOBEACHUS PYKOBOAMTENEH MO
OCYIIECTBIIEHUIO YIPABICHYECKUX (YHKIIAMN.

b. OrtnenpHble BUABI  YOPABICHYECKOW  JEATEIBHOCTH, KOTOpbIE  YBEIMYHMBAIOT
3¢ (HEeKTUBHOCTH PYKOBOJICTBA.

B. OTnenpHbIe yrpaBieHUECKHE MPOIECCH], HAMTPABJICHHbBIE HA yYBeTn4eHrne 3P PEeKTUBHOCTH
IIPOU3BO/ICTBA.

10. B uem 3akitoyaeTcst IPUHIUI €IUHCTBA YIIPABICHUS?

A. TlonHyto 1 aOCONMIOTHYIO OTBETCTBEHHOCTD 3a JI€ATEIbHOCTh BCETO MPEANPHUATHS JOJKEH
HECTHU OJINH YEJIOBEK.

b. OTBeTCTBEHHOCTH 32 Pa0OTY KOJIJIEKTUBA HECET IPyIIa pyKOBOIUTENEH.

B. YV mo6oro paboTHHKA MOXKET TOJIBKO OJIUH PYKOBOJIUTENb.

11. Ctunpe pyKkoBOICTBa MIPENICTABISET COOOM:

A. Tlpornecc moOyXkAeHUS IPYTUX K ASSITEILHOCTH MO JOCTHIKEHUIO TIeNIei OpraHu3aIlHH.

b. Cnoco0, cructema METOI0B BO3/ICHCTBHS PYKOBOIUTENS HA MO TIMHEHHBIX.

B. Crioco0, cucrema MeT010B BO3ACHCTBHSI MOAYNHEHHBIX HA PYKOBOAUTEIIS.

12. PykoBoaUTENb JEMOKPATHIECKOTO CTUIISI PYKOBOJICTBA.

A. KomnernanbHo pemiaet npo6aemMsl KOJUIEKTHBA.
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b. «IlibIBET O TEUEHUIO», KAET YKA3aHUM CBEPXY WIIH MOMAAAET MO/ BIUSHUE KOJUIEKTHBA.
B. MHoro pa6oTtaet, TpeOyeT 3TOro oT Ipyrux.

13.PykoBoaHTEH ABTOPUTAPHOTO CTUIISI PYKOBOJICTBA!

A. KomneruanbHo pemiaer npoodieMbl KOJUIEKTHUBA.

b. «ILnbIBET O TEUEHUIO», KAET YKA3aHUM CBEPXY WM MOMAAAET MO/ BIUSHUE KOJUICKTHBA.
B. MHoro paboraer, TpeOyeT 3TOro OT APYTHUX.

14. PykoBoauTenb TUOEPATBHOTO CTHIIS PYKOBOJICTBA:

A. KomneruanbHo pemiaer npoodieMbl KOJUIEKTHUBA.

b. MHoro pabotaer, TpeOyeT 3TOro OT APYTHX.

B. «lInbIBET MO TEUEHUION, KIAET YKA3aHUM CBEPXY WJIM MONAJAET MO BIUSHUE KOJUIEKTUBA.
15. MeToibl ynpaBieHus — 3T0:

A. CnocoObl OCYHIECTBICHUS YHOPABISIOMIETO BO3IACHCTBUS M peald3ally  LeJei
YIpaBJICHUS.

b. [IpaBuna noBeneHus: pyKOBOAUTENICH 10 OCYILIECTBICHHUIO YIIPABICHYECKUX (PYHKIIUMA.

B. Bunbl ynpapieHYecKOM e TEIIEHOCTH, YBEIMYUBaOIIUe 3P PEKTUBHOCTh PYKOBOICTBA.
16. Ha3zoBuTe MeTOBI yIIPABIICHHUS.

A. DKOHOMHYECKHUE, OPTraHU3alUOHHO-a/IMUHUCTPATUBHBIC, COITUATBHO-TICUXOJIOTHYECKHUE.
b. [Ipon3BOACTBEHHBIE, OPraHU3ALUOHHO-aIMUHUCTPATUBHBIE, COLIUAJIbHBIE.

B. IIpou3BoaCTBEHHBIE, aIMUHUCTPATUBHBIE, COLIMATIBHO-TICUXOJIOTUYECKUE.

Tect mocJie TeMbl Ne 5
(rect npoBoautcsi B DYK «MeHemkmeHT B Typusme» B LMS Moodle)
(nposepka cpopmuposannocmu OIIK-2, unouxamop HJ/[-OIIK-2.2

(6 wacmu 3Hanull 0COOEHHOCMel MYPUCICKOU UHOYCIMPUL KAK 00beKma YnpasieHusl)
Tect conepxut TeopeTnueckue Bonpockl. B tecte 10 Bonpocos.
Ha npoxoxnenue Tecra gaerca 20 MuH.

Kimrou k Tecty: 1B, 2A, 3A, 4B, 5A, 6B, 7A, 8A, 9b, 10b, 11A.

WToru mpoxoxaeHus TeCTa OIEHUBAIOTCS IO CIETYIOIIUM MPaBUIIaM:

- KoJn4ecTBO HaOpaHHbIX 0amoB OT 81 10 100 COOTBETCTBYET OLIEHKE «OTIUYHOY;

- KOTM4eCTBO HaOpaHHBIX 0amioB oT 61 10 80 COOTBETCTBYET OILIEHKE «XOPOIIOY;

- KOJINYeCTBO HaOpaHHBIX O0as1oB OT 50 10 60 COOTBETCTBYET OLICHKE
«YAOBIETBOPUTEIBLHOY;

- KOJIM4ecTBO OaioB MeHbIe 50 COOTBETCTBYET OLIEHKE «HEYIOBIETBOPUTEILHOY.

Bonpocsl Tecra:

1. YmpasneHueckoe pelieHne npeacTaBisieT CoO0:

A. VYmopaBieHdeckas JeSTENbHOCTb, IOCPEJICTBOM KOTOPOW CHCTEMa YIpaBJICHUS
MpHUCTIOCabIUBACTCS TSl BBIMOTHEHUS 3a/1a4, TOCTABIIEHHBIX HA JTarle TIaHUPOBAHUS.

b. Tlpomecc oOecreueHus IOCTHKEHHsSI OpraHU3aIlMell CBOMX IIeJIed TOCPEICTBOM
COOTHECEHHSI 3aIJIaHUPOBAHHBIX PE3YJTATOB C JOCTUTHYTHIMU.

B. Buja ynpasiieHdeckoro Tpyzda, COBOKYIHOCTh B3aUMOCBSI3aHHBIX, LI€JICHANPABICHHBIX U
JIOTUYECKH TOCIIEIOBATENIbHBIX YIIPABICHUECKUX ACUCTBUIA, 00€CTIEUMBAIOIINX PEaTU3aIIUI0
yIpaBJICHUYECKHUX 3a]1a4.

2. HazoBuTe BU/IBI YIIPABICHYECKUX PEIICHUNA:

A. EquHonuuHble, rpyIOBHIE U KOJUICKTUBHEIE.

b. Hanuunsle, rpymnnoBbie U KOJIEKTUBHBIE.

B. Equnonuuneble, K1acTepHbIE M KOJUIEKTHBHBIE.

3. PaninonanesHbIe ympaBieHYeCKUE PEIICHUSI OCHOBAHBI Ha:

A. OOBEeKTUBHOM aHAJIM3€ MPOOJIEMHBIX CUTYallUl C MCIOIb30BAaHHEM HAyYHBIX METOJOB U
KOMITBIOTEPHBIX TEXHOJIOTUH.

b. HanpaBneHbl Ha JOCTHUKEHHUE JOJITOCPOUYHBIX IEI€H TypHIpeapUsITHH.

B. UyBcTBax ¥ OLIYIIEHUSX YEIOBEKOM TOTO, YTO 3TU PEIICHHUS MPABUIIbHbIE.
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4. IHTyUTHUBHBIE YIIPaBICHUECKHUE PELLIEHUS] OCHOBAHBI Ha!

A. HanpaBieHbl Ha JOCTHUKEHHUE JTOJATOCPOUYHBIX LEJICH TypHpeapUsITHH.

b. YUyBcTBax M OIIYIIEHUAX YETIOBEKOM TOT'0, YTO AT PEIICHUS [TPABUIIbHBIE.

B. O0bexTHBHOM aHanu3e MpoOJIEMHBIX CUTYAIMi ¢ MCIOJIb30BAaHMEM Hay4YHbBIX METO/0B U
KOMIIBIOTEPHBIX TEXHOJIOTUH.

5. Crparerndeckue ynpaBlIeHYECKUE PEIICHNs HAIIPABIICHBI HA:

A. HanpaBneHsl Ha 1OCTH)KEHUE JOITOCPOYHBIX LEIEH TypIpeapUsATHIA.

b. UyBcTBax M OLIYIIEHUAX YEIOBEKOM TOTO, YTO 3TH PEIICHUS IIPABUIIBHBIC.

B. JlocTm:keHune cpeIHECPOUHBIX LieJIeH TypIPEAIPUATHI.

6. TakTH4eckue ynpaBiIeHYECKUE PEILICHUS HAIIPABIICHBI HA:

A. UyBcTBax U OLIYLIEHUAX YEIOBEKOM TOIO, YTO 3TU PELLIEHUS IIPABUIIbHBIE.

b. HanpaBneHbl Ha JOCTUKEHHUE AOJITOCPOUYHBIX IEJI€H TypHIpeapUsITHH.

B. JlocTrm:keHune cpeIHECPOUHBIX LieJIel TypIPEAIPUATHI.

7. HazoBuTe TpeOoBaHuUs, PEABABISIEMbIE K YIIPaBICHYECKUM PELICHUSM.

A. CBOEBPEMEHHOCTh, 000CHOBaHHOCTH, 3()(heKTUBHOCTH, SKOHOMUYHOCTD, PEaJIi CTHYHOCTb.
b. [Ipon3BOIUTENBHOCTS, 00OCHOBAaHHOCTb,  A(PPEKTUBHOCTb,  IKOHOMHUYHOCTH,
PEINCTUYHOCTD.

B. CBoeBpeMeHHOCTh, 000CHOBAHHOCTD, 3()(PEKTUBHOCTH, KOMMEPUECKAs PeaIn3yeMOCTb.

8. HedopmannzoBanHble (IBPUCTUYECKHE) METOJBI MPUHATHS YIPABICHYCCKUX PEIICHHHA
OCHOBaHBI Ha!

A. TBopueckuil NoAXoA K MOUCKY aJIbTEPHATUB, OCHOBAHbI HA AHAIMTUYECKUX CIIOCOOHOCTSIX
PYKOBOAMTEIIS.

b. TpanMIMOHHOM ITOAXOAE K IOUCKY AJIbTEPHATHUB.

B. ITosmydyeHnn KOJIMYECTBEHHBIX PE3YJITaTOB BBIUYMCICHUN.

9. ®opmMann30BaHHBIE METOIBI IPUHSATHUS YIPABICHUYECKNX PEIICHUH OCHOBAHBI Ha!

A. TpaguIMOHHOM NOAXO/IE K TOMCKY aIbTEPHATHB.

b. [lonyyeHnn KOJIMYECTBEHHBIX PE3YJIbTATOB BBIUYNCICHUM.

B. TBopueckuil moaxo/| K MOMCKY aJIbTEPHATHB, OCHOBAHBI Ha aHAIMTHYECKUX CIOCOOHOCTSIX
PYKOBOJUTEIIS.

10. K Heopmanr30BaHHBIM METO/1aM IPUHATHS YIPABIEHYECKUX PEIICHUI OTHOCSATCS:

A. Teopust urp, 5KOHOMUYECKUI aHATU3.

b. Mosrosoii mrypMm, metoa Jlenbdsl.

B. ®unancoBwIi aHaTn3, MaTeMaTHYECKHE METOJIBI.

11. dns obecnieyenust 3(h(HheKTUBHOCTH YIPABICHYECKOTO PEIIEHUsS JTOJDKHBI COOMI0IAaThCs
(dakTopsI:

A. WMepapxus B IPUHATUH PELICHUH, NCTIOIb30BAHUE 1ENIEBBIX MEX()YHKIIMOHAIBHBIX TPYIIT
U TIPSIMBIX TOPU30HTANIBHBIX CBSI3€H, IIEHTpAIM3aIHsl pyKOBOJCTBA.

b. Hepapxus B NpUHATHM pELIEHUH, HCIOJB30BAHUE DOKCIEPTHBIX TPYII U MIPSIMBIX
TOPU30HTANIBHBIX CBS3EH, IEHTpaIU3aIisl pyKOBOJICTBA.

B. Uepapxus B IpUHATHH peIIEHUH, UCTIOIb30BaHUE 1IETEBBIX MEK()YHKIIMOHATBHBIX TPYIT
Y BEPTUKAJIbHBIX CBA3EH, JelleHTpanu3alus pyKoBOICTBA.

TecT nocye Tembl Ne 6
(Tect mpoBoautcst B DYK «Menem:kment B Typusme» B LMS Moodle)
(nposepka chopmuposannocmu OIIK-2, unouxamop HJ/[-OIIK-2.2

(6 wacmu 3Hanull 0COOEHHOCMel MYyPUCMCKOU UHOYCMPUU KAK 00beKMa YnpagieHust)
Tect conepkuT TeopeTudeckre Bonpockl. B Tecte 10 Bompocos.
Ha npoxoxaenue tecta naercst 20 MuH.

Kitou x Tecty: 1B, 2A, 3B, 4B, SA, 6b, 7A, 8A, 9B, 10b, 11A, 12A.

HToru npoxoIeHus TeCTa OLIEHUBAIOTCS 10 CIEIYIOIIUM IpaBUIIaM:

- KoJInuecTBO HaOpaHHBIX 0a/oB OT 81 10 100 COOTBETCTBYET OIIEHKE «OTIIMYHOY;

- KOJIMYEeCTBO HaOpaHHBIX 0aJIoB OT 61 10 80 COOTBETCTBYET OIICHKE «XOPOILIOY;
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- KOJIMYeCcTBO HaOpaHHBIX 6ayioB oT 50 10 60 COOTBETCTBYET OIICHKE
«yJIOBIICTBOPUTEIHHOY;
- KOJIN4eCTBO 0a/uloB MeHblIe 50 COOTBETCTBYET OLEHKE «HEYIOBIETBOPUTEILHOY.

Bomnpocs! Tecra:

1.YmpaBienue nepcoHaioM TYpIPEANPUATUS IPEICTABISIET COOOM:

A. VYmopaBieHdeckass JESTENbHOCTb, IIOCPEJICTBOM KOTOPOM CHUCTEMa  YIIpaBJICHHUS
npucnocabIuBaeTCs 7S BBIMOJIHEHUS 3a]1a4, TOCTABJIEHHBIX Ha 3Talle MIaHuPOBAHUS.

b. OG6macte 3HaHMN W TPAKTHYECKOH NEATEIHHOCTH, HANpaBICHHAs Ha oOecredeHue
OpraHu3alu «Ka4eCTBEHHBIMY IIEPCOHAIOM U ONITUMAJIBHOE €r0 UCIIOJIb30BAHUE.

B. TIlpomecc oOecreueHusi IOCTHMXKEHHSI OpraHM3AIMe CBOUX IIeJIed IMOCPEICTBOM
COOTHECEHHS 3aIlJIJaHUPOBAHHBIX PE3YJBTATOB C JOCTUTHYTHIMH.

2. K OCHOBHBIM (DYHKIIMSIM YIIPaBICHUS TIEPCOHAIOM OTHOCSTCS:

A. Ilon6op, HaeM, y4eT, OIIeHKa, aJlanTallys, MOTHUBAIUS IIepCOHANa TYPIPEANPUITHUS.

b. Ilpunsitue pemenuii, agantauus, MOTUBALIMS IIEpCOHANA TYyPIIPEIANPUSITHSL.

B. ITon6op TexHonoruit, KOOpAMHALKSA, MOTUBALIUSA [IEPCOHANA TYPIPEITPUITHS.

3. OyHKIMS YIPaBICHUS MOTHBAIIMCH ITePCOHANA 3aKITI0YACTCS B:

A. OOyyeHHH ¥ TOBBIINICHUU KBaIW(UKAIMK MEPCOHANa; alalTalliid HOBBIX PaOOTHUKOB;
OpraHu3aIMy MEPOIIPUSATUH IO OLIEHKE MEepCOoHaNa; YIIPAaBIECHUU PA3BUTHEM Kapbephl.

b. HabGope kanaugaToB Ha BakaHTHYIO JOJDKHOCTH M IpHEMa [EpCcoHaNa; ydere
NepPEMELICHHUM, YBOJIbHEHUH MEpCOHaNa; JOKYMEHTAMOHHOM OOECIEYeHUH YIpPaBJICHUS
MIEPCOHAIIOM.

B. HopmupoBanuu TpymoBoro mpouecca W Tapu(UKaluu OIUIaThl TPYABI; pa3paboTKe
CHUCTEM MaTepHaIbHOIO U HEMATEPUAIILHOI'O CTUMYJIMPOBAHUS IIE€PCOHAIA.

4. OyHKIMS OLEHKH, 00yUeHUs U pa3BUTHSI IEPCOHANA 3aKII0YaeTCs B:

A. HopmupoBanuu TpyaoBOro mporecca U TapuUKallMK OIUIAThl TPYIbI, pazpaboTke
CHUCTEM MaTEpUAIBHOTO U HEMATEPHAIIBHOI'O CTUMYJIMPOBAHHUS IIEPCOHAA.

b. OOyuenun ¥ MOBBbINIEHUU KBaTU(UKAIMKM TEPCOHANA; afanTallid HOBBIX PaOOTHUKOB;
OpraHU3aIMy MEPOIIPUATUH 10 OLIEHKE MEpCOoHaa; yIpaBIeHUN Pa3BUTHEM KaphEePhI.

B. HabGope kaHaugaToB Ha BakaHTHYIO JODKHOCTh M IpHEMa [MEpCcoHaNa; yudere
NepeMEelIeHUH, YBOJIbHEHUH MepcoHana; JIOKYMEHTAllMOHHOM OO0ECIEeYeHUH YIpaBJIeHUS
[IEPCOHAJIOM.

5. @yHKIMS yIpaBiIeHUs HAlIMOM U Y4ETOM IepCoHaIa 3aKII04aeTcs B:

A. Habope kaHIuUAAaTOB Ha BaKaHTHYIO JOJDKHOCTh W TIpUe€Ma TIepCOHala; Yyd4eTe
NepeMEeNIeHUH, YBOJIbHEHUH MEepCcoHaNa; JTOKYMEHTAlMOHHOM OO€CIeYeHUHN YIpaBICHUS
[IEPCOHAJIOM.

b. HopMupoBanuu TpyAaoBOro mpoiecca U TapupuKaliy oriaThl TPYAbl; pa3paboTKe cucTeM
MaTepUalbHOTO U HEMATePUAbHOI'O CTUMYJIMPOBAHUS TIEPCOHAA.

B. O0y4yeHun u moBBIIEHUN KBaTU(UKAIIMK TEPCOHANA; aJalTallid HOBBIX PAaOOTHHKOB,
OpraHu3aIy MEPOIIPUSATUH MO OLIEHKE MEepCOoHaNa; YIPaBICHUU Pa3BUTHEM Kapbephl.

6. OyHKIMS MITAHUPOBAHUS ITEPCOHAIIA 3aKITFOYAETCs B:

A. OOy4yeHHH W TIOBBIINICHWU KBaIW(UKAIMK MEPCOHANA; alalTalliid HOBBIX PaOOTHUKOB;
OpraHU3aIy MEPOIIPUATHH TI0 OLIEHKE MEePCOoHaa; YIPaBICHUN Pa3BUTHEM KaphEepPhI.

b. Pa3paboTke KaapoBOil MOJUTHKU M CTPATETUH YIPABICHHUS MEPCOHAIOM; OpPTaHU3AINH
KaJIpOBOT'0 TUIAHWPOBAHUS U TPOTHO3UPOBAHUS MOTPEOHOCTH B IIEPCOHAIE.

B. Pemennn mpaBoOBBIX acCHEKTOB TPYIOBBIX OTHOIICHHM, BEACHUU y4ye€Ta U CTATUCTHUKU
nepcoHasna; HWHQOPMALIMOHHOM W TEXHUYECKOM OOECIeUeHUU CHCTEMbI YIIpaBJICHUS
[IEPCOHAJIOM.

7.  @OyHKous ~ 0paBoBoro M MHGOPMALMOHHOTO  OOecleueHus  yrnpaBiIeHUS
IIEPCOHAJIOM 3aKJIF0YAETC B!
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A. PemeHuu mpaBOBBIX aCIEKTOB TPYAOBBIX OTHOUICHUM, BEJECHUU yu€Ta U CTaTUCTUKU
nepcoHana; HWH)OPMALMOHHOM U TEXHUYECKOM OOECIEUEHUU CHCTEMbI YIPaBJICHUS
IIEPCOHAJIOM.

b. OOyueHuu ¥ MOBBILICHUU KBaIW(UKAIMKU TEPCOHANA; aJanTalld HOBBIX PAOOTHUKOB;
OpraHU3aly MEPOIIPUATUH 10 OLIEHKE MEPCOHANa; YIIPABICHUN Pa3BUTUEM KapbEPBI.

B. Pa3paboTke kaipoBOW MOJUTUKUA U CTPATErMU YIPABICHHUS MEPCOHAIOM; OpraHHU3aI|H
KaJJpOBOT0 TUIAHUPOBAHUS U IPOTHO3UPOBAHUS MOTPEOHOCTH B IIEPCOHAIE.

8. XapaKTepucTHKHU NepcoHala TypIpeAnpusaTrs ObIBatOT:

A. KonnuecTBEHHbIE U KAUECTBEHHBIE.

b. TloctosiHHBIE U IEpEMEHHBIE.

B. IlocTosiHHBIE Y KAUECTBEHHBIE.

9. OcHOBHBIE KOJIMYECTBEHHBIE XaPaKTEPUCTUKU MIEPCOHAIA:

A. Tlpodeccus, crienuaibHOCTb.

b. TlocTosiHHBIE U IEPEMEHHBIE.

B. Cnucounast YMCIIEHHOCTb, CPETHECIIUCOYHAS YNCIEHHOCTD.

10. OcHOBHBIE KaYECTBEHHbBIE XapaKTEPUCTUKHU NIEPCOHANIA!

A. CniucouHas YUCICHHOCTb, CPEAHECTTUCOYHAS YUCIICHHOCTD.

b. [Ipodeccus, cnenuaabHOCTb.

B. IlocTosiHHBIE U IEPEMEHHBIE.

11. JIo;mkHOCTHAS HHCTPYKIUS — 3TO:

A. BayrpeHHuil  OpraHu3alMOHHO-PACHOPSAUTEIBHBIA  JOKYMEHT,  COJIEpKalui
KOHKPETHBI  TepeueHb JOJDKHOCTHBIX — OOS3aHHOCTEH  pa0OTHHMKa, €ro ImpaB U
OTBETCTBEHHOCTH.

b. BHyTpeHHUl JOKYMEHT TYpHIpEANPUATHs, OTPAKAIOIIUN MepedeHb TOJKHOCTEH, OOIIYIO
YHUCIIEHHOCTh COTPYIHUKOB, pa3Mep UX 3apaOOTHOM MJIaThl U €€ COCTABJIAIOIINX.

B. BHyTpeHHU# HOKYMEHT TYpHpEeNNpHUsITHs, OTPa)Karolluidi NmepeueHb ero paboT W yCIyT,
pa3mMep 3apabOTHOM IUIAThl U €€ COCTAaBJISIIOIIMX.

12. lllTaTHOE pacnucaHue — 3TO:

A. BHyTpeHHMII TOKYMEHT TYpHIpeANpUsTUs, OTPAXKAIOUINI IepeueHb JT0JKHOCTEH, O0ILyIO
YHUCICHHOCTh COTPYIHUKOB, pa3Mep X 3apabOTHOMN MIAaThl U €€ COCTAaBJISIONIHX.

b. . BHyTpeHHUll TOKYMEHT TypHpeanpUsITHsI, OTpa)Xaroluil nepeyeHb ero paboT U ychuyr,
pa3mep 3apabOTHOMN IJIATHl M €€ COCTABISIOIINX.

B. BHyTpeHHMI1 OpraHu3aliOHHO-PACIOPSAUTENBHBINA JOKYMEHT, COAEP/KAINNA KOHKPETHBIN
nepeveHb J0DKHOCTHBIX 00s3aHHOCTE pabOTHHKA, €r0 IPaB U OTBETCTBEHHOCTH.

Tect mocJie Tembr Ne 8
(Tect mpoBoautcst B DYK «Menem:kment B Typusme» B LMS Moodle)
(nposepka chopmuposannocmu OIIK-2, unouxamop HJ/[-OIIK-2.2

(6 uacmu 3Hanull 0CObEHHOCMel MYPUCMCKOU UHOYCMPUU KAK 00beKma ynpasieHus)
TecT comepkut TeopeTudeckue Bonpockl. B tecte 10 Bompocos.
Ha npoxoxnaenue tecra naercs 20 MUH.

Kirou k Tecty: 1B, 2A, 3A, 4b, 5B, 6A, 7b, 8B, 9b, 10A, 11A, 12b, 135, 14A, 15B.

Wrtoru npoxoxkaeHust TecTa OLIEHUBAIOTCS 110 CIEAYIOUIUM MPABUIIAM:

- KoJinuecTBO HaObpaHHBIX 0a/oB OT 81 10 100 COOTBETCTBYET OIIEHKE «OTIIMYHOY;

- KOTM4eCcTBO HaOpaHHBIX 0amioB oT 61 10 80 COOTBETCTBYET OIIEHKE «XOPOIIIOY;

- KOJIMYeCTBO HaOpaHHBIX O0asIoB oT 50 10 60 COOTBETCTBYET OLICHKE
«YIOBJIETBOPUTEIHLHO;

- Konu4ecTBO 0amioB MeHble 50 COOTBETCTBYET OLIEHKE «HEYIOBIETBOPUTEIHHOY.

Bomnpocs! Tecra:
1. KoMmmyHuKamus npeacraBiser coboil:

14



A. Bo3BpaT uH(pOpMAIIH OT OJHOTO 00BEKTA K IPYTOMY.

b. [lonnmanue uHpopMauu ot 0THOTO OOBEKTA K IPYTOMY.

B. Ilepenauy nundopmanuu ot OTHOTO OOBEKTA K IPYTOMY.

2. OCHOBHOMH 11€JIbI0 KOMMYHHUKAIIMOHHOTO IIPOIEcca SABIISETCA:

A. OOGecnieyeHrne moOHUMaHUS HH(DOpPMANNH, SIBISIOMICHCS MpPEAMETOM OOMEHa, TO €CTh
COOOILIEHUH.

b. Ilonnmanue nHGOPMALIUU OT OJHOTO OOBEKTA K IPYTOMY.

B. Bo3Bpat undopmaium ot 0JHOro 00beKTa K Jpyromy.

3. HazoBure 6a30Bblie 371IeMEHTHI KOMMYHHUKAIIMOHHOTO TPOIIecca.

A. OtnpaBurenb, cCOOOIICHHE, KaHa, T0JIy4aTeb.

b. OTnipaBuTens, MTUCbMO, KaHaJ, TIOJTy4YaTeb.

B. OtnpaBurens, cooOmienue, kaHai, epeiaTyuk.

4. OTnpaBUTEND — 3TO:

A. Jluno, reHepupyroliee Uae Uiu coduparoiiee HHPOPMAIUIO U MPOAAoIIee ee.

b. JIuno, renepupyromiee uae0 WM coduparomiee HHGpOpMaIUio 1 epeaaroniee ee.

B. JIunio, renepupyromiee uAC0 WIK coduparoiiee HHPOPMaIUIO U yIANISIOIIEe ee.

5. Coo0mieHne mpeIcTaBiIseT co00k:

A. CobcTBeHHO HHPOPMAIIHIO, 3aKOAUPOBAHHYIO C TIOMOIIIbIO PUCYHKOB.

b. CoOcTBeHHO MH(pOpMaIIO, 3aKOAUPOBAHHYIO C TTIOMOIIBIO THU(POB.

B. Co6ctBenHO nHGOPMAIHNIO, 3aKOJUPOBAHHYIO C TOMOIILI0 CUMBOJIOB.

6. KoMMyHHUKaTUBHBIN KaHAI IPEACTABISIET COOOM:

A. CpenctBo nepeaauu nHGOpMaIuu.

b. Unetro nepenaun nHbopmarmu.

B. CpenctBo nepegaun mpuKasos.

7. ITomyuaTenp mpencTaBisieT COOOM:

A. JIuno, koTopoMy INpeHa3HA4YEH MPUKa3.

b. JIuno, koTopoMy IperiHa3Haue€Ha HHPOpMaIHS.

B. JIuno, xoropomy npenHa3HauyeHa ujes.

8. KoMMyHHKaIIMOHHBIH MPOIIECC COCTOUT U3 TAIOB!

A. TlosBneHue 3anpoca, KOJMPOBaHKUE U BBIOOP KaHaa, epesiadya u 1eKOAUPOBaHUE.

b. 3apoxxnenne uaeu, moxydeHue pa3penieHus, nepeiada u 1eKoAUpPOBaHueE.

B. 3apoxxaenue uaeu, KoqupoBaHHUe U BBIOOD KaHala, epeiaya u 1eKOAUpOBaHUe.

9. VIcTouHMKaMH «IIIyMay» B MPOIECCe KOMMYHHUKAIHH SIBIISTFOTCS:

A. BHemHoCTb, pa3auuus B BOCHPUATUH, pa3IUUMsi B OPraHU3AIMOHHOM CTaTyce
PYKOBOJIUTEIS M TIOTYMHEHHOTO.

b. S3bIK, pa3nuuus B BOCHPUSATHH, PA3IHUYUs B OPraHU3ALMOHHOM CTaTyce PYKOBOAMTENS U
MO TYMHEHHOTO.

B. Paznenenue pecypcoB, pa3nnuus B LENsAX, HEYAOBIETBOPEHHOCTh KOMMYHUKALIUSAMHU.

10. Kouduukr — 370!

A. HenpusTtne TMYHOCTH WM MO3UIIUK IPYTOro JHUIA WK OPTaHU3AIMH IO PSILy BOIPOCOB.
b. HenpusiTre IMYHOCTH WIIM TIO3UIIMH IPYTOTO JIUIA IT0 KOMMEPYECKIM BOTIPOCAM.

B. HenpusiTve TMYHOCTH WIIM TIO3ULIMU IPYTOTO JIUIA UM OPraHU3aIUH 110 HJIESM.

11. [IpuunHaMu KOH(GIUKTOB MOTYT OBITh:

A. Pa3znenenue pecypcoB, pa3inyus B LIEISIX, HEYIOBIETBOPEHHOCTh KOMMYHHKAIMSIMU.

b. SI3bIK, pa3nuuus B BOCIPHUATHH, PA3JIHIUs B CTATyCe PYKOBOAUTEIS U TIOTYUHEHHOTO.

B. 3apoxenue naen, KoIupoBaHHe U BIOOP KaHaa, epeiada u 1eKOAUPOBaHUeE.

12. ®yHKIMOHATBHBIN KOH(IUKT:

A. Benmer K CHIKEHHMIO TPOU3BOAMTENBHOCTU TpYyJa, JUYHOW YIOBIETBOPEHHOCTH U
JMKBUJIALIUU COTPYAHUYECTBA MEKY WIEHAMHU KOJJIEKTHBA.

b. Ilone3eH st 4I€HOB TPYAOBOTO KOJUIEKTHBA, BEACT K PA3pelICHHIO MPOOJIEMBI U K
VIIYYIICHUIO PaOOTHI.
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B. IloponmaeT CTOJNKHOBEHHE MAaTEPUAIbHBIX HMHTEPECOB OTACIBHBIX JIOAEH BHYTpU
TPYHIIBL

13. AuchyHKIMOHATHHBIA KOH(IJIUKT:

A. TlopoxnaerT CTOJIKHOBEHHE MAaTE€pPHAIbHBIX HHTEPECOB OTIENbHBIX JIOACH BHYTPH
TPYIIIBL

b. Bemer k CHWXEHHIO NPOM3BOAUTEIBLHOCTU TpYAa, JWYHOW YAOBIECTBOPEHHOCTU U
JUKBUAALUU COTPYTHHUYECTBA MEXKTy YWICHAMH KOJJICKTHBA.

B. Ilone3en 1uisi 4i€HOB TPYAOBOrO KOJUIEKTHBA, BEIET K pa3pelIeHHI0 MpoOJIeMbl U K
VIIYYIICHUIO PaOOTHI.

14. K cTpyKTypHBIM METOJaM pa3pelieHns KOHOIUKTOB OTHOCSTCS:

A. PaspsicHenue TpeOoBaHHWiI K paboTe, OOIICOPTaHU3AIMOHHBIC KOMIUIEKCHBIC IIEIH,
CUCTEMa BO3HATPAXKICHHUSI.

b. Yknonenue, criaxuBanue, IPUHYKICHUE, KOMIIPOMHUCC, PELICHUE TTPOOIEMBI.

B. VYkioHeHue, meperoBopbl, CriaxkuBaHHe, MPUHYKICHHE, KOMIIPOMUCC, peIICHHE
POOJIEMBI.

15. K MEXITUYHOCTHBIM CTHJISIM pa3penieHus: KOHPIUKTOB OTHOCSATCS:

A. PazpsicHenne TpeOoBaHUN K paboTe, 0OIIEOpraHU3aIMOHHBIE KOMIUICKCHBIC IIEJIH,
CUCTEMa BO3HATPAXKICHHUS.

b. VYxkioHeHuwe, meperoBOphl, CIrIIAXUBAHWE, NPUHYKICHHUE, KOMIIPOMHUCC, pEIICHUE
pOOJIEMBI.

B. YkioHenue, criiaxuBanue, MIPUHYKICHUE, KOMIIPOMHCC, PEHICHUE POOIEMBI.

CamocrosiTesibHas pabora Ne 1
(nposepka cpopmuposannocmu OIIK-2, unouxamop U/1-OIIK-2.1
(6 wacmu nasvik06 Yerenonazanus Ha MyPUCMCKUX NPEONPUSMUSIX))
Jis caMOCTOSATENbHO BBIOPAHHOTO TYPUCTCKOTO MPEeRNpUaTUs cOpMUPOBATh €M0 MHUCCHIO,
OTIPENIENIUTH 3TAIl €T0 KU3HEHHOTO ITUKJIA U CO3JIaTh «IEPEBO LEIeh».

IIpaBuia BeICTABICHHUS OIIEHKH I10 PE3YJIbTATAM CAMOCTOSITEILHON PA0OThI:
- «YIOBIIETBOPUTEIHHO» - JUISI CaMOCTOSITENIBHO BBIOPAHHOTO TYPHPEANPUSTHS COCTaBIIEHA
MUCCHSI; CO3/IaHO «JIEPEBO IETCiI»;
- «XOPOIIOY - JJII CAMOCTOSITETFHO BRIOPAHHOTO TYPIPEINPHUITHS COCTABICHA MUCCHUS; CO3/IaHO
«l1epeBo 1esei», KoTopoe O(OpPMIIEHO B BHUJE PHUCYHKA C HEPAPXHUUYECKHUM PACIOJIOKEHUEM
LeJIel pa3HOTO YPOBHS;
- «OTJIMYHOY» - IJISl CAMOCTOSITENIbHO BEIOPAHHOTO TYPHPEAIPUSTHS COCTABIIEHA MUCCHSI; CO3/1aHO
«IepeBo Lesei», KoTopoe OoPOpMIIEHO B BUJIE PUCYHKA C HEPAPXUUYECKUM PACHOJIOKEHHUEM
1ejaeil pa3HOro YpPOBHS;, HANMCaH BBIBOJ ¢ OOOCHOBAaHHWEM COOTBETCTBHS JAaHHOTO «AepeBa
Hene»  KOHKpEeTHOMY  (OTMpeJeNieHHOMY  CTYAGHTOM)  JTaly  JKU3HEHHOTO  IUKJa
TYpPHIPEAIPUATHA.

CamocTosiTenbHast padora Ne 2
(nposepxa cpopmuposannocmu OIIK-2, unouxamop H/-OIIK-2.2
(6 wacmu nasviKO6 OCYUECMBICHUS OCHOBHBIX PYHKYULL YAPABTIEHUS. IYPUCTCKOLL
0esimenbHOCbIO))

Ha ocHoBaHWM mpeICTaBICHHBIX HIKE JAHHBIX MPOBECTH OLIEHKY JWHAMUKHU CTPYKTYPBI
NepCoOHANIA TYPIPEITPHUSITHS.

a) /lanabie 00 ypoBHE 00pa30BaHUs MEPCOHANA TyPIPEANPUSATHS:

Ba3oBEIil TOg OTYETHEIN IO

Briciiee 5 7
CpenHeTrexHUIeCKoe 26 26
Cpennee 7 5

0) Jlanubie o Hamu4YuK TPOGUILHOTO 00pa30BaHMS TIEpCOHAA TYPIPEATPUITHS:
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ba3oBEIi rOg OTYETHBIN I'OJ

KomndgecTBo gelr. 4 9

B) JlaHHBIEC O MOJIOBOM MPUHAITICKHOCTH TEPCOHANA TYPIPEITPUATHUS:
ba3oBEIil rOg OTYETHEIN IO

MyKYUHBI 8 6

JKeHIMHEI 30 32

r) JlaHHbIE 0 BO3pacTe nepcoHalia TyprIpeanpUsTHs:
ba3oBEIil rOg OTYETHEIN IO

o 30 ser 10 9
Ot 30-40 neT 20 19
Csoiite 40 ner 8 10

1) JlaHHBIE O YMCIICHHOCTH MEepCOoHaIa TYPIPEANPUATHS 110 KaTETOPUSIM:
ba3oBEIN rOg OTYETHBIN I'OJT

PyxoBoauTenu 6 6
CrenuanucTel 12 14
Pabouue 20 18

IIpaBuia BbICTABICHUS OLIEHKU IO PE3YJIbTaTaM CaMOCTOSATENILHOW PabOTHI:
- «yJOBJIETBOPUTEIBHOY - IIPOBEIECH pacyeT JUHAMUKU CTPYKTYpbI IEpCOHAIA TYPIPEAIPUSITHS;
pacueTsl 0(OpMIIEHBI B BUIE AHATUTHUECKUX TaOJIMIL;
- «XOpOILO» - MPOBEJEH pacyeT AMHAMUKH CTPYKTYpbI I€pCOHANA TYypHpPEINPUITHS; pacueTsl
o(opMIIeHBI B BUJIE AaHATMTUYECKUX TaOJIUI]; HAITMCAHbI HEMOJIHBIE BHIBOJIBI;
- «OTJIMYHO» - IMPOBEJECH pacyeT AMHAMUKHU CTPYKTYpbl I€pCOHaNIa TYpIPEANPUATHUS; PACUETHI
oopMIIeHBI B BU/I€ aHAIMTUYECKUX TAOJIMIl; HAMMCAHBI MOJIHBIE BBIBOJBI (110 Ka)KIOH CTpOKE
TaOJIMIl U PE3IOMUPYIOLINE BBIBOJbI), B T.4. OOWMN BbIBOA 00 3()PEKTUBHOCTU CTPYKTYpPbI
NepCOHANIa TYPIPEAIPUITHS.

2. Cnucoxk BONPOCOB M (MJIH) 3aJaHMii U1 MPOBEAeHHUsI MPOMEKYTOYHOH aTTeCTAIIUH
Ha 3auere mpoepsiercsa chopmupoBaHHOCTh koMmreTeHIud OIIK-2 (unaukatopsr U/I-
OIIK-2.1 u UA-OIIK-2.2) Ha ocHOBEe NpPOBEPKH TeopeTHyeckoro martepuana. Ilpum 3ToM yduTeIBaeTCs
c(hOpMHPOBAHHOCTH HABBIKOB U YMEHHMH HA MPAKTUUECKUX 3aHATUSAX BO BpeMsl pabOTHI B CEMECTPE.
OneHka «3a4yeT» BBICTABISIETCS CTYACGHTY, y KOTOpPOro c(opMHUpOBaHBI 00€
KOMITETECHIINH, TOJYyYEHbI JIOCTATOUYHO TOJIHBIE OTBETHI BO BpPEMs YCTHOTO COOECeqOBaHUA IO
BOIIpOCaM.
OrneHka «HE3auTeHO» BBICTABIIAETCS CTYJIEHTY, Y KOTOPOro HE CpOPMUPOBaHbI 00€ UIU
OJlHA KOMIIETCHIIMS.

Cnucox BONPOCOB K 3a4eTy

[TonsiTHE M CYITHOCTD MEHEIKMEHTA.

CoBpeMeHHbIE MOAX0Abl K MEHEIXKMEHTY.

Knaccuueckne nKoJibl MEHEKMEHTA.

Cucrema MeHeKMEHTa TYPUCTCKON MHAYCTPHUH.

OcHOBHBIE IIKOJIBI YIIPABIEHUS.

Pazsutne menemxMenTa B Poccun.

[{enu 1 NpUHLMIIBI MEHEPKMEHTA B TYPUCTCKOW NHIYCTPHH.
OcHoBHbI€ QYHKIIUU MEHE)KMEHTA B TYPUCTCKON MHTYCTPHH.
MeTo1bl MEHEPKMEHTA B TYPUCTCKOM NHYCTPHH.

lO Ctriii MEHEKMEHTa B TYPUCTCKOM MHIYCTPHH.

11. Cneuuduka yrnpaBaeHUECKOT0 TPyAA.

12. Muccus npeanpuaTus TYpUCTCKOW HHIYCTPUM: TIOHATHE U CTPYKTYpa.
13. Ilenu npennpuaTusi TYpUCTCKOW HHAYCTPHH.

CoNoak~wNE
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14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

VYnpasiieHue 1o HensiM Ha IPEeAIPUITUIX TYPUCTCKOW HHAYCTPHH.
[TonsTre opranuzanuu.

JKU3HEHHBIN HUKII OpraHu3alui.

Tunsl OpraHU3allMOHHBIX CTPYKTYD.

OpranuzalnoHHasi CTPYKTYpa YIpaBIeHUS IPEIIPUITHEM.
CyIIHOCTB YyIIPaBIEHYECKOU NEATEIBHOCTH, YPOBHH YIIPABIICHUS.
Cucrema ynpaBiieHUsl TypPUCTCKON UHTyCTPHUEM.

CyIHOCTb U BUJIbI YIIPABIECHYECKUX PEILICHUN.

Oransl NPUHATHS YIPABIEHYECKUX PELLICHUI.

MeTopl IPUHATHS YIIPABJIECHYECKUX PEILIEHUM.

KommyHuKammu B yrpasiieHUH (I€J1b, KIACCH(PHUKAINS, CIIOCOOBI).
IIpaBuiia akTUBHOTO CIIyILIAHUS.

KoMMyHHKaTHBHBIE Oapbepsbl.

OCHOBBI CTPAaTETNYECKOTO YIIPABIICHUS.

Meton SWOT-ananusa.

[TonaTue 1 GpyHKUMN YyIPABICHUS IEPCOHATIOM.

Cnyx0a ynpaBiieHHs] IEPCOHATIOM.

Kitouesbie komnereniun HR-menemxkepa.

[lepconan opraHu3anuu: NOHITHE U XapaKTEPUCTUKHU.

Onenka nepconaia.

JloroKkHOCTHAST HHCTPYKIHSL. TpeOoBaHMs K MEHEKEPY B TYPUCTCKON HHIYCTPUH.

CucremMa MOTUBAIIMH TIEPCOHANA B TYPUCTCKOW WHIYCTPHH.
[TnaampoBaHue Kapbephl IEPCOHATA B TYPUCTCKON HHTYCTPHUH.
Mogpens ynpapieHust KAYECTBOM B TYPUCTCKON MHYCTPHUHU.
OneHka kayecTBa B TYPUCTCKOW MHAYCTPHUHU.

Ynpasrnenue KOHQIUKTAMH B TYPUCTCKON HHIYCTPUU.
Omnpenenenne 3pPEeKTUBHOCTH MEHEIPKMEHTA TypHU3Ma
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IIpunoxenne Ne2 k paGoueil nporpamMme AUCHHUIIIMHBI
«MeHeIKMEeHT B TypH3Me»

MeToauuecKkue YKazaHus 1Jisl CTYACHTOB I10 OCBOCHUIO JUCHHUIIJIMHBI

B xoxe m3ydeHus TaHHOTO Kypca CTYJEHT JOJDKEH OBJIAJETh METOJaMH MEHEIKMEHTA,
HOJYYUTh YCTOMUYMBBIE HABBIKM OCYILECTBIIEHUS OCHOBHBIX (DYHKIMH yIpaBieHUs TYpUCTCKON
JeSITebHOCTBIO.

OcHoBHOM (popMoil H3N10’keHMs y4eOHOro MaTepHrala Mo JUCLUIUINHE SBIAIOTCA JEKIUU U
NPAaKTUYECKHUE 3aHATH, IPUYEM NOCIEeTHIE B OOIbIIEM 0ObeMe.

JUis ycHemHoro OCBOEHHMS IUCLMIIMHBI OYEHb Ba)KHO BBIIOJHEHHE NPAKTUYECKUX
3aganuii. OCHOBHAs 1LIENb NPAKTUYECKUX 3aJaHUNA — IMOMOYb YCBOUTH (DyHIaMEHTAIbHbIC
HOHATUS U OCHOBBI MEHEJKMEHTa B TypH3Me. 3aJaHus Uil CaMOCTOATEIbHOTO BBIIOJIHEHUS
GopMymHpYIOTCS Ha JIEKIHMSIX W MPAKTUYECKUX 3aHATUAX. [IOMHBIA CHHCOK 3amaHuil IS
CaMOCTOSATENILHON paboThl 1Mo TeMaM (paszenaM) nucuuiuinibl npusencH B OYK B LMS Moodle
«MeHemKMEeHT B TypusMmey. Takxke NpoBOIATCS KOHCYJIbTAlUMU (IIPU HEOOXOAMMOCTH) IO
pa30opy 3alaHui U1 CaMOCTOSATENIbLHONW PabOThl, KOTOPbIE BBI3BAIN 3aTPYIHEHHS.

s camocTosTeNIbHOM paboThl, B TOM YHUCJIE M TOBTOpa pa3o0OpaHHOrO Ha JIEKLHUU U
IPAaKTUYECKUX 3aHATUAX MaTepualla, peKOMEHYeTCsl UCIOJIb30BaTh yueOHUK MotbiunHoi M.C.
«MeHe)KMEHT B COLIMAIIbHO-KYJIbTYpHOM cepBuUce U Typusme», 2021 rox wu3maHus
(anexrponHas Bepcus Ha «tOpaiir» https://urait.ru/viewer/menedzhment-v-socialno-kulturnom-
servise-i-turizme-475046#page/1). Ou cocrout u3 8 riiaB. B ydeOHUKE MpeacTaBieHo OOIbIIOe
KOJINYECTBO MMPUMEPOB U 3alaHUM JUI IPOBEPKU MOTYYEHHBIX 3HAHUH.

B koHIle Kypca CTYACHTHI CHAarOT 3adeT B ¢Gopme ycTtHoro cobecemoBanms. [Ipu sTom
YUUTBIBAETCS TEKyIasi paboTa CTYJEHTa B CEMECTPEe Ha MPAKTUYECKUX 3aHITHUSX.

OCBOUTH BOTIPOCHI, H3JIaraeMble B TPOIECCE M3YYCHUS IUCIHUILIMHBI CaMOCTOSATEIBHO
CTYAEHTY KpaiHe CI0XHO. DTO CBA3aHO CO CJIOXXHOCTBIO M3Y4aeMOIro Marepuana ¥ OoJbIIUM
o0bemMoM Kypca. [losToMy mocemieHHe BceX AayAWTOPHBIX 3aHSITHN SIBISIETCS COBEPIIECHHO
HE00X0uMBbIM. be3 yImopHBIX M peryiaspHbIX 3aHATUN B TEYEHHE CeMecTpa CAaTh dK3aMeH I10
UTOTaM U3y4eHHs! TUCIHUIUIMHBI CTYICHTY MPAKTHYECKH HEBO3MOKHO.
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