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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

[lenpro OCBOEHUS NUCLUMIUIMHBI SIBISIETCA O3HAKOMUTBH CTYACHTOB C MOJXOJaMU U METOAaMH,
WCITOJIB3YEMBIMH JIJISl TIPUHATHS MAPKETUHTOBBIX PEIICHUH HAa PHIHKE TMPOMBIILICHHBIX TOBAPOB
U YCIIYT.

2. MecTo AMCUHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl.
JlucuumirHa OTHOCUTCS K (paKyJIbTaTUBHBIM AUCUUIUIMHAM. J[aHHas JUCLMIUIMHA OCHOBaHA Ha
3HAHMSIX, OJYUYEHHBIX IIPU U3yUYEHUU AUCLHUIUIMHBI « KOMILIEKC MapKeTHHTay.
3. Illlanupyemble pe3yJabTaTbl 00y4eHHs MO JMCHUILIMHE, COOTHECEHHbIE C IJIAHNPYeMbI-
MH pe3yJIbTATAMH OCBOCHHUSI 00pa30BaTeJbHON MPOrPaMMbl

IIponiecc u3yyeHus AUCUUIUIMHBI HAIIPABJIEH Ha (JOPMUPOBAHHE CIIEAYIOIIUX KOMIIETEH-
it B cootBerctBUn ¢ ®PI'OC BO, OOII BO u npuoOpereHust CleAyIOMMX 3HAHUHN, YMEHHIHA,
HaBBIKOB M (WJIN) ONBITA JESATEIbHOCTH:

dopmupyemMast KOM- Nuaukarop nocru- Ilepeyenn
neTeHnus KEHHs KOMIIeTCHIIUH IUIAHMPYEMBbIX Pe3yJIbTaTOB 00y4eHHs
(kox M popmyIMpPOB- (kox 1 popmy.n-
Ka) poOBKa)

IIpodeccrnonanbHbie KOMIIETEHITUA

3HATh:
0COOEHHOCTH MPOMBILUIEHHBIX PHIHKOB

IIK (OY) - 6 Cnoco- IIK (OY) - 6.2. Kon- Ymern:

TPOJHPYET ONIEPATUB- aHATM3UPOBATH IIOBEJCHUE OPraHU3alnOH-
O€H MJIaHupOBaTh U .

HbIC MAPKETUHTOBBIC HBIX TIOTPEOUTEIICH;
KOHTPOJIMPOBATh Map-

pEIICHUs IO KpUTe- BBISIBJISITH HOBBIC PRIHOYHBIC BO3MOYKHOCTH;
KETUHTOBYIO JICSTCIIb-

pHIO IPUOBLIN U PEH- (GhopMHUPOBATh HOBBIE OM3HEC-MOJICIIH.
HOCTb OpraHU3aIux

TaOEJILHOCTH Baagern:

HABBIKOM KOHTPOJISI 32 COBITOBOI CETHIO B
cermenre B2B

4. O0beM, CTPYKTYpPA U coiepKaHue TUCHUTLTHHBI

O6ma;1 TPYAOCMKOCTb OTUCHUIITIMHBI COCTABIISACT 3 3ayeTHEIC CAVHUIIDI, 108 AKaJCMHUYCCKHUX Ya-
COB.

Ounas ¢popma

Buasbl y4eOHbIX 3aHATHH,
BKJIIOYasi CAMOCTOSITEILHYIO pa-
60Ty CTY/IEHTOB, (I)OpMLI TEeKYIIEro KOH-
M UX TPYAOEMKOCTh TPOJA YCIIEBAEMOCTH
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Buap! yueOHbIX 3aHATHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO pa-
GOTYy CTY/IEHTOB, ®opMBI TEKYIIEro KOH-
H MX TPYJ0E€MKOCTh TPOJIA YyCII€EBAEMOCTHU
o (B akaleMUYeCKHX Yacax)
Ne Tembl1 (pa3aesnbn) 5 KoHrakTHasi pafora B DopMa NPOMEKYTOTHOM
JAUCHMIJIMHBI, S s arrecTauuu
n/n o o 1 = ! g E
HX CO/lep:KaHue O = = S|z E B 4 (o cemecTpam)
< ]
s| 8| &| E|EEE5
21 2| 5| 2|8 g ¢ % ®opmbt D0 u 10T
Q
8 % & E‘ é = § (P HAJIMYHH)
\\e] 3]
o —
= S| 2= &8
MOKYNATENbCKOE MOBEICHUE
2 |YnpaBneHHE LIEMbIO OCTa- N
P : 30418 2 10 |Keiic
BOK
3 |lIpunsTue pemeHus o 3a- 3 4 8 2 10 AHaTUTUYECKUNA OTYET IO
Kkynke Ha B2B priake KOHBIOHKTYPE PBIHKA
4 Ctpaterust IpOMBIIIIEHHON o
P P 36|12 2 10 [Keiic
JUCTPUOYITUH
03| 5,7 3auer
HUTOI'O 18 | 36 8 | 03] 457 108 yacoB

Coaepixanue pa3aejioB IMCHUIIIHHBI:
IIpoMbInICHHbIE PBIHKH M TOBAPbI
PBIHKHM TTPOMBINITIEHHBIX TOBAPOB M OCOOCHHOCTH MapKETHHTOBOH JestenpHocTH. Kitaccuduka-
Ul ¥ XapaKTepUCTUKA MPOMBIIUIEHHbIX phIHKOB. DyHKmMM peiHka. Knaccugukanus KOHKY-
PEHTHBIX PHIHKOB
IIpoMbllLIEHHBIE 3aKYIIKH U IIOKYNIATEJIbCKOE MOBEAeHH e
OcymiectBienue 3akymnok. Pa3paboTka 3akymoyHoi ctparerud. Mojenu moKymnaTeabCKoro mo-
BeieHUs1 Ha peiHke B2B. Mogens Bo3HarpaxaeHus/onenku Anaepcona u Yembepca. Mozens
[Moddpe u Jlunsena. YnpapineHue 3aKynkaMu B CTPATETHs 3aKyTIOK
YupasieHue nenbio nNoCTaBoK
Ilenb mOCTaBOK Kak IpoIecC. YIPaBiI€HUE LEMOYKAMM IMOCTABOK KAK HAYYHO-IPAKTUYECKas
mucuuiuinHa. CylniHOCTh U 0COOEHHOCTH CHCTEMBl YIpaBJeHHs LemsiMHu noctaBok. Kiaccudu-
Kalus Lenerd 1nocraBok. KiroueBble aeMEHTBHI ONTHMM3ALMU Lienel nocraBok. HampaneHus
ONTHUMM3AINH TIETIEH TTOCTABOK
IIpunsaTHe pemieHus o 3aKynke Ha B2B pbinke
Tpu ocHOBHBIX BHJa TOKYNOK Ha B2B-peinke. [loBTopHas 3akynka 6e3 n3menenuil. [loBropHas
3aKyIKa ¢ U3MEHEHUsMU. 3aKyTKa JJIs PEIIEHUs HOBBIX 3a/1a4. JTalbl COBEPIIECHUS MTOKYIKU Ha
B2B-perake
CrpaTterusi npoMbIIIJICHHON AUCTPHOYMH
[Tpupona npombiuIeHHON TuCTpuOyuru. MakTophl, BAUSIONIME HAa XapakTep MPOMBIIIIEHHON
muctpuOyuuu. [Ipomblennsie TUcTpruObioTOpsl. OnpeaeneHne poiau TUCTpUObIOTOpa B Map-
KETUHTOBOM cTpareruu. OTBETCTBEHHOCTh MPOU3BOJIUTEINS Iepesa aucTpudbioropom. Konuern-
1Ml OOIIMX 3aTpaT Ha AUCTPHUOYITUIO

5. O0pa3oBaTe/ibHbIe TEXHOJIOTHH, B TOM 4YHCJI€ TEXHOJOTHU IJIEKTPOHHOIO O0y4eHUsl M
AUCTAHIIMOHHBbIE 00pa3oBaTe/bHbIe TEXHOJIOTHH, HCMOJIb3yeMble NPU OCYIIECTBJIEHUHN 00-

pa3oBaTeJbHOrO mpouecca 1mo JTuCumIJInHe

B nporecce 00ydeHus UCTIONB3YIOTCS CleAyIolIne 00pa3oBaTeIbHble TEXHOIOTUHU:




AkafeMHuyecKkasi JIeKUMs — [TOCJIEOBATEIbHOE HU3JIOKEHUE MaTepuana IpernojaBaTe-
JICM, PaCCMOTPCHUC TCOPCTUUCCKHUX U MCTOLOJIOTHYCCKUX BOMPOCOB JUCHUIIIIMHBI B JIOTUYCCKH
BbIIep>KaHHOH (opMe. B mporiecce nekuuu npenogaBaTesib CTUMYJIUPYET CTYIEHTOB K Y4acTUIO
B OOCYKJICHHH BOTIPOCOB U BBICKA3bIBAHUIO COOCTBEHHOW TOUYKH 3pEHHs 00CyKIaeMoii Tipobiie-
MaTuku. Llenn u TpeGoBaHus K aKaJeMUYECKON JIEKIIMH: COBPEMEHHbIN HAyYHbIN YPOBEHb, UH-
q)OpMaTI/IBHOCTb, CUCTCMHOC OCBCUICHHUC KIIHOYCBBIX HOHATHUH U IIOJOXKEHUHU II0 COOTBCTCTBYIO-
nieil reMe, 0030p U OIIEHKA CYLIECTBYIONIEH TPOOIeMaTHKHU, Aaua METOJUUYECKIX PEKOMEH AU
CTYAEHTaM IS JaJbHEMUIIErO U3yYeHUs Kypca.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, ITOCBIIICHHOE MPAKTUYECKON OTpa-
0OTKE y CTYJI€HTOB KOHKPETHBIX YMEHUM U HABBIKOB IIPH U3YUYE€HUHU JUCLMILINHBI, 3aKPEIICHUIO
MOJTyYEHHBIX Ha JIEKIUU 3HAHUN U OLIEHKE Pe3yJlbTaTOB OOy4YEeHMs B IPOIECCEe TEKYLIEro KOH-
TPOJISL.

Ha nmepBoM mpakTuyeckoM 3aHATHM B BBOAHOW YacTHU JAeTCs MEPBOE LIEIOCTHOE IMpel-
CTaBJICHHUC O AUCLHUIIIINHE. CTyl[GHTBI 3HAaKOMATCA C HA3HAYCHUECM U 3aJJadaMiu JUCHUIIIINHBI, eé
POJIBI0O M MECTOM B 0OpaszoBarenbHON mporpamme. [Ipu 3TOM 03ByuuBarOTCS METOIUYECKHE U
OpraHru3allMOHHBIC 0COOEHHOCTH pa6OTI)I B paMKax I[&HHOﬁ JUCHUIIIIMHBI, a4 TAK)XKEC JacTCs aHa-
JIN3 peKOMEHAyeMOM yueOHO-MeToau4Yeckor nuTeparypsl. [IpogomkurenbHOCTh BBOJAHOM YacTu
cocrasisieT He 6omee 10-15 MuHyT.

[Ipu npoBeeHUN MPAKTHUECKUX 3aHATUIN UCTOIB3YIOTCS TAKUE HHHOBAIIMOHHBIE METOIbI
00y4eHus1, KaK JUaior-codeceoBaHue, KOUIEKTUBHOE OOCYXKICHHE TEMaTHYECKHUX BOIPOCOB,
pa3dop MPaKTUYECKUX CUTYyalUld, HOPMATUBHBIX JOKYMEHTOB, TEOPETUUECKUX U METOTUYECKUX
ACIICKTOB II0 TCMaM JUCHUIIJINHBI. O6CY)KZI€HI/IC M OIICHKAa IPaBUJIbHOCTH BBIIIOJHCHHBIX pPas3-
JUYHOTO THUIIA 33/IaHUH, YKa3aHHBIX B (DOH/IE OLIEHOYHBIX CPEACTB paboueil MporpaMmsbl, IPOU3-
BOAUTCSA KOJJICKTUBHO CTYACHTAMU 10 PYKOBOACTBOM IIPCIIOAaBaTCIIA.

KoncynabTauum — BUA Y4eOHBIX 3aHATUH, SABISOLIUECS OAHOW M3 (HOPM KOHTPOJIA
CaMOCTOSITEIILHOM pabOThI CTYJICHTOB B T€YeHHUE cemecTpa. Ha KOHCYIbTaIUsAX 10 WHUIIUATHUBE
CTYJIEHTOB PAacCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3iMuHble BOMPOCHl TEMAaTUKHU JAMCLUILIHHBI,
KOTOPBIC BOZHUKAIOT Y HUX B MPOIIECCE CAMOCTOSTEITLHOW PabOTHI.

6. IlepeyeHb JIMIEH3MOHHOTO U (MJIH) CBOOOHO PACHPOCTPAHSIEMOTro MPOrPaMMHOI0 0dec-
NeYeHusl, UCMOJIb3yeMOro MpH OCYIIECTBJIEHHM 00pPa30BaTEIbHOTO Mpolecca Mo JANCIH-
IJIMHE

B mporecce ocymiecTBieHrs] 00pa30BaTEILHOTO MPOIECCa MO JUCIUTIIMHE HCIOIb3YIOT-
cs:
1) s popMHUPOBaHUS MATEPHAJIOB JIJIsl TEKYIIETO KOHTPOJISI YCIICBAEMOCTH U MPOBEICHHUS TIPO-
MC)KYTOLIHOfl aTTecrTalluu, AJist q)OpMPIpOBaHI/ISI MCTOANYCCKUX MATCPHAJIIOB IO AUCHUILINHE!

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBIX NMPodecCHOHATBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CHpa-
BOYHBIX CHCTEM, HCIOJIb3yeMbIX INPH OCYIIECTBJICHHH 00pa30BaTeJbHOr0 Ipouecca Mo
AUCHHIINHE (MPU HEO0X0IMMOCTH)

B npouecce ocymecTBieHust 00pa3oBaTeNbHOIO MpoIecca Mo AUCUUIUINHE UCTIONb3YIOT-
col:

ABToMarusupoBaHHass  OubianoTeuHo-uHpopmannonHas cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOI M TOMOJHUTEILHON y4eOHOI JUTEPaTypHhl, pecypcoB uHdopmamnu-
OHHO-TEJIEKOMMYHHKAIMOHHOH ceTH «AHTepHeT» (IpH HEO0XO0AMMOCTH), PEKOMEHAYEeMBbIX
JJIS1 OCBOCHMS 1M CHUITIHHbBI


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

a) OCHOBHAsI JIUTEepaTypa

1. Yepnsimena, A. M. IIpombinuienHsiii (B2B) MapkeTuHr : yueOHUK M MPAKTUKYM JUIS
By30B/ A. M. Uepnsimesa, T. H. SIkyboBa. — 2-e¢ u3zn. — Mocksa . MznatenscTBo [Opaiir,
2022. — 472 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-13680-7. — TekcT : 3MeKTpOH-
Hb1i // O6paszoBarenbHas targopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489495 (na-
Ta oopamenus: 26.02.2022).

2. MapkeTuHr : yueOHUK W mpakTukyM aiis By3oB / T. A. JIykuuéBa [u np.] ; moa penax-
muenn T. A. JlykuuéBoii, H. H. MonuanoBa. — Mocksa: W3narensctBo [Opaiit, 2022. —
370 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-01478-5. — TekcT : 37eKTpOHHBINA //
OopasoBarenbHas wiardpopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489171 (nata 06-
pamenus: 26.02.2022).

0) 10NOJIHUTEIbHASA JINTepaTypa

1. OBcsnnukoB, A. A. CoBpeMeHHbI MapkeTuHr. B 2 4. Yactp 1 : yueOHHMK ¥ TIpaKTH-
KyM s By30B/ A. A. OBcsiHHMKOB. — Mocksa : M3parensctBo FOpaiit, 2022. — 374 c. —
(Beicmiee o6pazoBanue). — ISBN 978-5-534-05049-3. — Tekct : snekrponHsiii / O6pazoBa-
tenpHas miargopma HOpait [caiit]. — URL: https://urait.ru/bcode/492893 (nmara oOpameHus:
24.01.2022).

2. OBcanHukoB, A. A. CoBpemeHHbIN MapkeTHHT. B 2 4. Yactp 2 : y4eOHUK U MpaKTH-
kyM 175 By30B/ A. A. OBcsHHUKOB. — Mocksa : MznatenbctBo IOpaiit, 2022. — 219 c. —
(Beicmee obpazoanue). — ISBN 978-5-534-05052-3. — Tekcer : anexTponHsblid // OOpazoBa-
tenbHas miaargopma FOpait [caiit]. — URL: https://urait.ru/bcode/493323 (mara oOpaieHus:

24.01.2022).
B) pecypchl ceTH « MHTepHeT»:
1. DnekTpoHHBIN KaTaJior Hayunoi OoubnmmoTeKn SApl'y

(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DOmnektponHas oubmuoreuHas cucrema (OBC) m3ngarenscTBa «HOpaiit» (https:/www.
urait.ru).

3. DOmnektponHas Oubmmoreunas cucrema (ObC) wm3marensctBa  «IIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snexktponnas oudiauoreka (HIB) (http://elibrary.ru)

5. http://marketing.rbc.ru/ - ma caiiTe TpeaCTaBICHbI aHAIUTHKA U 0030PHI PHIHKOB,
MIPOBEJICHHbIE KOMIIAaHNEH POCOM3HECKOHCAITHHT

6. http://raexpert.ru/ - RAEX («Qkcmept PA») — kpymHeiiniee B Poccun MexxyHapo-
HOE perTrHTOBOE areHTCTBO ¢ 20-neTHelt ucropuein. RAEX («3Okcnept PAy) sBisieTcst muaepom
B 0071aCTH PEUTHUHTOBaHMSI, a TAKKE HCCIIEI0BATEIHCKO-KOMMYHUKAIIMOHHOM 1€ATeIbHOCTH.

7. https://cloud.yandex.ru/services/datalens - aTo cepBuc mis OusHec-ananuTuku. Cep-
BHUC TIO3BOJISICT MOAKIIOYATHCS K Pa3IMYHBIM UCTOYHUKAM JIAHHBIX, CTPOUTH BU3yallM3alluH, CO-
OupaTh JamoopAbl U AETUTHCS MOTyYeHHbIMU pe3yiabTaTramMu. C nomomnsio Yandex Datal.ens Bbl
MOJKETEe OTCIEKHBATh MPOAYKTOBBIE M OM3HEC-METPUKU HAMPSAMYIO U3 HCTOYHUKOB, YTOOBI TIPU-
HUMAaTh pelIeHus], OCHOBaHHbBIC Ha JaHHBIX. Yandex Datal.ens He Tapuduiupyercs.

9. MaTepuajbHO-TeXHHYECKAs 0a3a, HEOOX0AMMAsI IJIsI OCYIIECTBJIEHUSI 00Pa30BaTEIHLHOTO
npouecca no JMCUMIVInHe

MarepuanpHo-TeXHUYECKas 0aza, HeoOXoauMas I OCYIIECTBICHHUSI 00pa30BaTEIHLHOTO
mpolecca 1o AUCHUTUIMHE BKIIIOYAeT B CBOM COCTaB CIIelIUaTbHBIC TTIOMEIICHHUS:

- yueOHbI€ ayIUTOPUH JJIs TPOBEACHUS 3aHATUH JIEKIIMOHHOTO THUIIA;

- yueOHBIC ayIUTOPUU JJIs1 TPOBECHUS MPAKTUYECKUX 3aHATHI (CEMUHAPOB);

- y‘-Ie6HBIe AYJUTOPHN IJIA TPOBCACHUS I'PYIIIOBBIX H MHAUBUAYAJIbHBIX KOHCYHBTaHHﬁ;

- yueOHBIC ayJUTOPHH JAJISl TPOBEICHUS TEKYIIETO0 KOHTPOIISL U MMPOMEXKYTOUHOMN aTTecTa-
LIUH;

- IOMEMICHUS IS CaMOCTOSITEIHbHON paboThI;


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
http://marketing.rbc.ru/
http://raexpert.ru/
https://cloud.yandex.ru/services/datalens

- IOMEIIEHUs JUIA XpaHEHUsT M NPOPUIAKTHYECKOTO OOCIYKHBaHHUS TEXHUYECKHX
CPEICTB O0yUYCHHUSI.

CreuuanbHble TOMEUICHUS! YKOMIUJICKTOBAHbI CPEJCTBAMH OOYYEHHS, CIY>KallUMH JUIs
npezcTaBieHus yueOHoi nHpopmManuu O0JIBIION ayIUTOPHH.

[Tomemienust i1 caMOCTOSITENBHON pabOThl O0YYaIONIMXCS OCHAIEHBI KOMITBIOTEPHON
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUCHHS K ceTh «MHTepHeT» u obecredeHueM aoctyna K
3JICKTPOHHOM MH(POPMALIMOHHO-00pa3oBaTeabHO cpene SApl'Y.

ABTOp:

JloleHT ynpaBieHUs W OpeIIpUHHUMA-
TENbCTBA, K.3.H, IOLICHT H.A. CtapkoBa

O00JHCHOCIb, YUeHAas CIeneHb noonucey H.0. Pamunusn



IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«MapketuHr B cermente B2B»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
He00X0UMBbIe 1JI1 OLleHKH 3HAHUI, YMEHUI, HABBIKOB M (WJIH) ONBITA eI TeJIbHOCTH, Xa-
PAKTEepU3YIOIIMX 3TaNbl (POPMHUPOBAHUSA KOMIIETEH i

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIbBI,
HCIoJIb3yeMble B Mpoliecce TeKyuleil aTrecTanuu

Tewma 1. [IpombIlIIICHHBIE PHIHKK U TOBApPbI
(xomnerenuus [NK(OY)-6, unaukarop IK(OY)-6.2)
Keiic 1. Xenesnas mopora ¢ 30J10TOM 000YMHON

Poccust kak xene3HoAopoXKHas IepikaBa: BUepa U CerofaHs

B mo06oii cTpaHe pBIHOK JKEJIEe3HOJOPOKHBIX PEIThCOB — CTAHOBOH XpeOET 3KOHOMUKH.
Penncel HyXHBI Beera. Pa3BuTue Kene3HOA0POKHBIX MyTeH MPSIMO 3aBHCUT OT COCTOSTHUS IKO-
HOMUKH CcTpanbl. Jlake mokazarenu yBenuueHus oobema nepeBo3ok MIIC npumepHo cOOTBET-
CTBYIOT ITOKa3aTelsIM POCTa SKOHOMHKH B IIEJIOM.

Msuenue o Poccun Kak 0 jKeJIe3HOI0pOKHOM JiepikaBe B MOCIEIHEE BPEMsI BCE yallle Moji-
Bepraercs COMHeHHIo. ['py3omoToku mo TpaHccMOMpCKOW MarucTpaiu, 0ObeMbl KeIe3HOI0-
POKHOTO CTPOUTENIHCTBA YIAIH 32 IMOCIEIHUE JIECATH JIET B HECKOJIBKO pas.

[Tpu cormanuzme tpu komoOuHara — KMK, HTMK u A3oBctanbs — npou3BOAUIN Kax bl
no 800 TeIc. T penbcoB B roa, MIIC notpedisiino okosio 2 MIIH T, IPU 3TOM JIOOOUPOBAJTIO CTPOU-
TEJIBCTBO MOIIHOCTEN IO BBITYCKY €lIe 2 MJIH T.

CeronHs e OOIIMK MOTEHIMAT OTEYECTBEHHOTO PEIbCOBOTO PhIHKA COCTaBISET OKOJIO 1
MIIH T B roa. M3 Hux 3aka3sl MIIC — okoso 700 ThIC. T, OCTallbHOE — MOTPEOHOCTH PENbCOB IS
MOABE3AHBIX ITyTEH MPOMBIIIJIEHHBIX NPEANPUATHNA. B menom xene3HonopoxHas cetb Poccun
cocTaBiseT 156 ThIC. KM, a MOABE3IHbIE IIyTU MPOMBILIUIEHHBIX NpeanpuaTuil — okoso 100 TeIc.
KM.

PenbChl A1 COBPEMEHHBIX BBICOKOCKOPOCTHBIX Marucrpaneii Poccun nocrasiser SnoHus:
OTEUYECTBEHHAs] METAJLTypIr'Hsl TAKUX KaueCTBEHHBIX PEJIbCOB MOKA BBITYCKAaTh HE MOXKET, U CMO-
JKET, B JYUIIEM ClIydae, 4epe3 HECKOIBKO JIET.

Ha 3amanme penbchl ciaykaT AOJBIIE: 32 HUMH JIydllle YXaKHBAIOT, Pa3BUBAIOT WHOPa-
CTPYKTYPY, IPUMEHSIOT TOJIbKO OECCTHIKOBBIE IMyTH (PEbChl CBAPUBAIOTCS MEXLy COOOH B IIe-
TH JUIUHOM 10 15 KM). A ocHOBHBIE 1e(heKThI pesbcoB 00pa3yroTcsi UMeHHO Ha cThikax. B CCCP
MeTasul ObLI JIelIeB, MOITOMY IPOILE OKA3bIBAJIOCh 3aMEHUTh PEJIbC, YeM MPOJIEBaTh €ro pabo-
TOCTIOCOOHOE COCTOSIHUE.

C utong 2001 roga ObUIM BBEAECHBI HOBBIE MOCYTAPCTBEHHBIE CTAHIAPTHI HA PENbCHl KaTe-
ropu «B». OHU OTIMYAIOTCS YKECTOYEHHEM TPeOOBaHUU MO IEIOMY Py MapaMeTpoB: Mps-
MOJIMHENHOCTHU, NPOYHOCTH, MOPO30CTOWKOCTU. HOBBINM CTaHIapT pPenbCcOB COOTBETCTBYET MU-
POBOMY YPOBHIO KauyecTBa, TAKHE PEIbCHI BBIAEPKAT U BBICOKOCKOPOCTHBIE IKCIIPECCHI (CKO-
pocTh Oonee 250 kM/4ac), U TAKEIOTPYKEHHBIE COCTABBI.



Crnpoc Ha mo100HbBIE perbChl eCTh U B Poccuu, 1 3a pyOekoM — B MUpE CYIIECTBYET UX IO-
CTOSIHHBIN nedurut. Ho ans X BhITycKa HEOOXOAMMO, YTOOBI CTallb IJISi HUX BBITLIABIISIIACH
TOJIbKO B COBPEMEHHBIX 3JIEKTPOIeYax ¢ MOCIEAYIONel BHICOKOTEXHOJIOIMYHON 00paboTKol 1
pa3nuBKOM. A 3TO TpeOyeT COMUAHBIX UHBECTULIUM.

Ky3Henkuii MeTamuTypruaeckuii KoMOMHAT

o aBrycra 1998 r. KOMOWHATBI-TPOU3BOIUTENIN HAXOAUIUCH MPOCTO B OEJACTBEHHOM TI0-
noxennn. JledbonTr m cMmeHa pykoBojcTBa momoriu mpeogosnerh crmax Ha HTMK, no KMK
OCTaJICA TIOJI BHELIHUM YIIPABJIECHUEM, OH TAK U HE CMOTI BIIMCATHCS B PHIHOK U MPEOJOJIETh CTa-
U0 OaHKPOTCTBA.

Cpenu npuyuH: OTCTanas TEXHOJIOIWS MPOU3BOJACTBA, HU3KUM IPOLIEHT BBIXOAA I'OJHOTO
npokarta. Jlaxke 1o CpaBHEHMIO C IpyrUMH poccuiickumu npeanpuarusamu Ha KMK npumensitor-
Csl apXauyHble TEXHOJOTHH: U3 2 T XKUAKOW cTaimu moiydaercss 1 T penbcoBoro mpokara. (s
CpaBHEHHS: TI0O COBPEMEHHBIM PACXOJHBIM MHUPOBBIM KO3 (HUIIMEHTAM OTXO/bI COCTABISIOT HE
6osee 98—100 kr ¢ Kaxa0¥i TOHHBI cTanu). Eciam yd4ecTh COMyTCTBYIONIME DHEPro3arpaThl, TO
o0mruii pacxox pecypcoB Ha 1 T roroBoro npokara Ha KMK Ha nopsiok GobIie.

Ha ouepennom 3acenanuu xomurera kpeautopoB KMK Obuio chaemano mpeiokeHue o
npogaxxe KMK u 3asB11€HO 0 HEBO3MOYKHOCTH BBIIIOJIHEHUS MIPEANIPUATUEM 0053aTEILCTB NEPE]]
Kkpeautopamu. 1o cioBaM BHENIHEro yHpaBISIOLIETr0, SKOHOMHKA KOMOMHATA MEepPEeKUBaET OCT-
pBIH KpU3HKC: Pe3KO Bo3pocia cebecTomMocTh (B ceHTssOpe — Ha 62 miuH pyO. Ooiblie miaHa),
peHTabenbHOCTh ymana 10 MuHyc 4%. [loBbilieHNe 11eH Ha ChIPbe U YCIYTH €CTECTBEHHBIX MO-
HOIIOJIMM CBOJAT HA HET Bce ycuius pykoBojacTtBa KMK, agmunucTpanuii ropoja u 061acti 1o
CTaOUIN3alUu TPEIIPUITHUS.

OpnHako 4ieHbl KOMUTETa KPEAUTOPOB €AMHOAYIIHO BBICKA3aJIMCh IMPOTUB TaKOro Mpe.-
noxenusi. B HosiOpe 2001 r. uMu ObUT IPUHAT TUTAaH PECTPYKTYpHU3AIMM KOMOMHATA, B COOTBET-
CTBUHU C KOTOPBIM CO3JAIOTCS IATh JOYEPHUX OOIIECTB ¢ OTPAaHUYEHHON OTBETCTBEHHOCTHIO:
«Penbeel KMK», «Crans KMK», «Ky3Helkuii TopHO-000raTUTENBHBIA KOMITIEKCY», «[IpoMbii-
nenHoe crpoutenbeTBo KMKy, «Cubupckue ToBaps. 100% axiuii 3Tux npeanpusituii OyyT npu-
Hajuiexats KMK. Peanuzanust 3Toro rjaHa mo3BojuT COXpPaHUTh KOMOMHAT, €ro KOJJIEKTUB, TOPIo-
Byto Mapky KMK, npuBieub MHBECTUIIMM U OCYIIECTBUTh PEKOHCTpyKUMIo. [Iponaska akiuii s1o-
YEepHUX NpeanpusaTuii aact Bo3MokHOocTh KMK paccunrarscs ¢ kpenutopamu. JKecTkoe ycnoBue —
MOCJIEAYIOIINE UHBECTUIIMH CO CTOPOHBI ITOKYTIATEIISL.

EBpaszxongunrom paszpaborana nporpamma kopeHHoW pekoHcTpykuun KMK. Ona TpeGyer
NPUOOPETEHUs] COBPEMEHHOIO 00OPY/IOBaHMS M NMPOBEAECHHUS MOHTaXXKHBIX paboT oOriel cToMMo-
cTeio $76 MitH. PykoBOZICTBO XOJNIMHTa JOOMBAETCS 0JOOPEHHS TIPOrpaMMBbI B TIpaBUTENLCTBE Poc-
CHU Ul TIOJTy4EeHUs TOCylapCTBEHHOW mojaepkku. Tak, mporpamma yxke o100peHa MeXBEIOM-
CTBEHHOM KoMHccHel mpaBuTenbcTBa Poccun 1 MunmcreperBa myteil cooOmienust. EcTb Hafgexibl,
yro MIIC craHer cTpaTernuecKiM HHBECTOPOM.

Huxuerarniabckuit MeTauryprudeckuii KoMOuHaT

HTMK u3HauanbHO ClENHUATUM3UPOBAH HA BBIMYCK TPAHCHOPTHOI'O M CTPOUTEIBHOIO Me-
Tajia. B cBoe BpeMs OH BBINIyCKaJ OKOJO | MIIH T peiabcoB B roja. MoIHOCTH COXpaHEHbI, HO
3aKasbl ynajiau BTPOE.

Ceronuss HTMK wuszroraBnuBaer 20-25 thic. T penbcoB B Mmecsi: aist MIIC — 15 Teic. T,
OCTaJIbHOE — JKCIIOPT B CTpaHbl OJMKHEro 3apyoexss. [loctenenno pactyt 3akas3sl u3 JlaTBum,
JInTBBI, cpeiHea3naTCKUX pecryOsuK U peciyOnuk 3akaBka3bsa. B 3TUX rocynapcrBax moaonuiu
CPOKH IIJIAHOBBIX PEMOHTOB JKEJIE3HOIOPOKHBIX CETEH.

OO01mmas TeHICHIINS TAaKOBa, YTO SKCIOPT PENIbCOB yBeIM4IHMBaeTcs, a 3aka3 MIIC cokpariaercs.
B 1o xe Bpems 3aka3z MIIC Ha koseca, Oanmgaxxu u ocu pacteT. Ito mpousBoacTBo Ha HTMK 3a-
rpykeHo yxe Ha 100%. CxnanpBaercs: Bneuatiienue, 4ro MIIC skoHOMUT Ha 3aMeHe TIepeCcTOsB-
IIUX PETbCOB.

Ha HTMK ysxe MHOroe cieiiaHo JJisi OCBOCHUS BBIITyCKa PEIbCOB BBICIINX KATETOpUH Ka-
yecTBa. JleMCTBYeT MHCTPYMEHTAJIbHBIA KOHTPOJIb MPSIMOJUHEHHOCTH, 3allylleHa COBPEeMEHHas
JIMHUS 110 CBEPJICHUIO M 00pe3Ke KOHIIOB peibcoB. BBeneHa B cTpoil HOBas TepMuyeckas nedb,
MO3BOJIAIOIAs TIOBBICUTh M KQUECTBO METAJLIA, U MPOU3BOAUTEIBHOCT. YKE cefdac peabCchl Ha
HTMK BbIITyCKarOTCs U3 KOHBEPTEPHOM BaKyyMHUPOBAHHOW CTAJIM IO HOBBIM cTaHzapram MIIC



10 HETPEPBIBHO-IUTOM TEXHOJOTUU U 10 HEKOTOPBIM II0KA3aTesIM COOTBETCTBYIOT MHUPOBBIM.
Ho nanpHeiimas 3amena o6opyaoBanust HeoOxoanma. be3 3Toro He BBIIOJHUTH KIIOYEBOE Tpe-
6oBanue MIIC — npsSIMOJIMHEHHOCTb.

B nenom npeumyectso penbcoB HTMK (Harpumep 1o cpaBHEHHIO € «A30BCTANIBIO») 3a-
KJII0YaeTcs B TOM, 4TO Ojarozapsi KaueCTBEHHOMY MCXOIHOMY ChIPBIO M IIPUMEHSEMbIM TEXHOJIOIU-
M MX 9KCIUTyaTallMOHHbIE CBOMCTBA O4eHb BbICOKHE. CpOK CIIy’KObl MAaruCTPaJIbHBIX PEIbCOB CO-
crapisieT 10 ster. OHAKO TarwJIbCKHUE PeibChbl BEPOU U MPABJION| CIIYXKHIIU B JIBA-TPH pa3a JIOJIbIIIE.

[Tomumo TpebGoBanuit kauectBa, Ha HTMK y4uTBIBarOT M TEHACHIIMU Pa3BUTHS CIIPOCa HA
pBIHKE pesibcoB. Tak, KOMOMHAT MMEET TUTAHBI TI0 BBITYCKY PEIbCOB C €BPOIMEHCKON T€OMETPUCH.
Becbpma BepositHo, uto HTMK Oyner mocTaBiasTh Takke peibChl I MeTporoiauTeHa. K penb-
caM HTMK nposBistoT MHTEPEC U a3MAaTCKUE CTPaHbL: TaM CKOPO HAYHETCS 3aMeEHa XKEJIE3HOL0-
POYKHBIX MarucTpaiei.

B 2001 HTMK yuactBoBasl B MeXayHapoaHoU BeicTaBke B Cupuu. B pesynbrare npenpa-
PHUTEIIBHBIX IIEPErOBOPOB ONpPEACINIACh MEPCIEKTHBA IOCTaBOK penbcoB i CHpUM U CTpaH
bmmxnero Bocroka. OpuentupoBouHslii 00beM 3aka3oB 20-50 teic. . HTMK yuactByer B
MEXIYHApOJHOM TeHJAepe U HajxeeTrcs nobdeautsb. [IpoGHOE M3roTOBJIEHHE PENbCOB MOKA3alo,
yro HTMK crnioco6HO 00ecTieYnTh BBITOJHEHUE KECTKUX TPEOOBAHH.

B nenom, 1o OLEHKE CHENUAINCTOB, TEXHUYECKUH U TEXHOJIOTMYECKUH YpOBEHb IIBYX
KOMOMHATOB Jaxe cpaBHuBaTh TpyaHo. Ha HTMK Bapst metanmn B KMCIOpOIHOM KOHBEPTEPE U
UCIMOJIBb3YIOT HENIPEPBIBHYIO Pa3iuBKy cTanu. B HoBoky3Helke — MapT€HOBCKUI cI1OCOO Mpou3-
BOJCTBA cTanu U pasnuska B cauTku. Ha HTMK npumensiercs Bakyymupoanue, a Ha KMK na-
K€ Takoro ciosa He 3HatoT. B HwkneM Tarwiie eme npu counannsmMe BKIAJbIBAIUCH COJIMIHBIC
CpEJICTBA B MOJICPHU3ALIMIO ITPOU3BOJCTBA. Tak, 00beMHas 3aKajlka pejabcoB Obljla BHEJPEHA Ha
HTMK B 1966 r., nra KMK — 15-TbI0 rogaMu O33Ke.

[Tocnennsist 6ombIIas PEKOHCTPYKLHS METAJULypPrU4eCKUX MNPEANpUsTUN MPOBOAMIACH B
80-x. B 90-e rospl MHBECTHIIMK PE3KO COKPATUIMCh U OTCTaBaHHE OT MUPOBOI'O Pa3BUTHSI CTAJIO
Hen30eXXHbIM. A Kak pa3 3a 3TO BpeMsl B IPOU3BOJICTBO PEJIbCOB B II100aJIbHOM MaciiTade ObliIn
BJIOKEHbI OOJIbIIME MHBECTHIIMH, MOCTPOEHBI BaKyyMaTOpPbl, ME€YM-KOBLIM, BHEAPEHBI HOBBIE
CIIOCOOBI JIETUPOBAHUS U T.1.

be3 kopeHHOI peKOHCTpYKLIMU 00a IPEANPUATHS HE CMOTYT BBITYCKaTh MPOIYKIHIO, CIIO-
COOHYI0O KOHKYPHUPOBATh C pellbcaMd MHUPOBBIX MpousBoauTeneid. PaboTocmocoOHOCTh penbcoB
3apy0eKHOTO MPOU3BOJICTBA YK€ CETr0JIHS BABOE BBIIIE, YEM POCCUHCKUX.

Ilersr 1 0OBEMBI

OOBeMBbl U3TOTOBJIEHUS PEIbCOB HEYKIOHHO Majanu Bce 90-e roapl U JUIIb B NOCIETHUE
JIBa TOJla CTaJIM 3aMETHO pacTH. [[Ba npeanpustus Ha 75-80% 3akpbIBaau NOTPEOHOCTH OTPACIIH
B peibcoBOM IpokaTe. OCTaabHOE YUCIUIOCH B JE€QHIIMTE.

[TpyunHbl TOMYy 4HMCTO 3KOHOMHUYeckue. [lonroe Bpems riaBHbId nmokynarens — MIIC —
MOHOIIOJIBHO JIeprKaJl HU3KYIO 3aKyMO4HYIo 1ieHy, kotopas it KMK 6buta Hike cebectoumo-
CTH Ipou3BOACTBa. B oTBeT Ha npereH3nn MeTaypros 3am. Munuctpa MIIC Ha ogHOM U3 exe-
rogHelx PenbcoBbix komuccnii ckaszai cienytouiee: «Llenosas nonutuka MIIC onpenensercs Ha
Oa3e pacuetoB MuH3KOHOMHUKU U 3KoHOMHueckux HeHTpoB. HTMK n KMK eme nomyuatort
JBIOTHI HAa MIEPEBO3KU ChIPbs U roToBoi npoaykunu. Ho MIIC mMoxeT ux oTMEHUTH, TOT1a Mpo-
M3BOJUTEINSIM MPUIETCS MPoJaBaTh PENbChl Mo 000 1eHe. MHaue ux mpocto Oyner Hekyna
JIEBAThY.

B pe3synbpTate KOMOMHATHI IPEANOYUTAIN THATh Ha 3KCIOPT KBaJIpaTHYIO 3arOTOBKY, MpPO-
JlaBasi €€ 4yTh JOPOXKe, YeM METAJI0NIOM. DTO OBLJIO BHIFOJHEE, YEM BBIMTYCKATh BBICOKOTEXHO-
JIOTUYECKHM MPOJIYKT — PENbChI — 111 BHYTPEHHETO PhIHKA.

B 2000 roxy 3axynounas nonutuka MIIC u3menunace, nensl noapocnu. [loctaedonthas
NPUBJIEKATEILHOCTh HKCIOPTA COIJIa HA HET, CTajJ0 BBITOAHO paboTaTh HAa BHYTPEHHHUH PHIHOK.
OO0bemMBbl BHYTPUPOCCHMCKHUX MOCTaBOK Hayanu pactu. B 2001 roxy o0a mpenmpuatusi mouta
B/IBO€ YBEJIMYWIN BBITYCK PENbCOB, CETOJHS OHHM Y>K€ MOTYT IPOU3BOJUTH PEIHCOB OOJIBIIE,
yeM Hy>xHO0 MIIC.



Teneps Ha moBecTke AHA KadecTBO. Brmepeau poporocrosimuye 3akas3bl pelibCOB BBICOKHX
KaTErOpHri.

JAnHaMuKa MPOU3BOACTBA PeJibCOB MIUPOKOH KoJieH (B ThIC. T)

Kom6unat 1995 1996 1997 1998 1999 2000 2001*

HTMK 622,5 450,7 310,3 210,0 259,0 294,0 178,8
KMK 796 725 559 415 377 618 326,3

PenbcoBblil phIHOK cero/iHd cBoeoOpa3eH: ouH MoHonoJaucT — EBpasxonausr (B ero co-
crase HTMK, 3anCu6 u KMK) nocrasinsier penbscsl apyromy — MIIC.

YpoBeHb MPOU3BOJICTBA HA KAXKIOM M3 3THX Tpex komOuHatoB HeoaunHakoB. HTMK u 3a-
nCu6 npudsuebHbl, HO KMK — rups Ha Horax xomguara. Ha HTMK orcoptupossiBaercst 10%
roroBbix penbcoB, Ha KMK Bce 20-30%. Tem e menee KMK nocrasnser nns MIIC BTpoe
6onbe penscoB, ueM HTMK. ITouemy sxe HTMK, koTopslit umeer 6ojiee MporpecCUBHYIO TEX-
HOJIOTHIO, BBIITyCKaeT MeHblle penbcoB, ueM KMK? Otser renaupexkropa HTMK: «MsI Tak pe-
mmui Ha Xonauare. be3 3akazoB MIIC KMK Oyznet coBcem xyno». Bee, kak npu couuaiuzme:
MPOU3BOJUTH HE TaM, /i€ BBIFOJHO, a TaM, TJie¢ HaJo. Bo 4ToObI TO HU CTaNO CIACTH MPEeANpUs-
THE, BO30OHOBUTH OE€3HA/IEKHOE IIPOU3BOJICTBO U MOAJIEP)KUBATH €r0 HA IUIaBYy, MOOMIM3YsI BCE
HMMEIOIIHECS PECYPCHI.

JIBa KpyIHBIX POCCUMCKUX MPOU3BOAUTENS PEIBLCOB MOIIM Obl KOHKYPHUPOBATH MEXKIY CO-
OoM, ymyuIiasi Ka4ecTBO IPOAYKIIMH, BHEPSIsl HOBbIE TEXHOJIOTUU U CHIDKas cebectoumocth. Ho
KOHKYPEHTHOH CpeJibl HET: 00a 3aBojia 00bEIMHEHBI B PaMKaX OJIHOTO XOJIIUHTa, KOTOPBI 3aHST
TEM, UTO BBIOMBAET JJIsl HUX CPEJCTBA B BHILIECTOSAIINX OpraHax.

ITo omenke cnemuanucToB, MONBITKH OXMBHTHF KMK mamommuaroT ragpBanmzamnuiio. Ilo
6onpmiomy cuety Ha KMK 6e3nanexHo ycrapeno Bce. [IpaBo Ha cyliecTBOBaHUE UMEET OJIHA
penbcoBasi TEXHOJOTUYECKAs LIETI0UKa, HO IPU YCIOBUM CTPOUTENIHCTBA JIONOJHUTEIBHOM MEUH.
310 morpedyeT nHBeCTHINH B pazmepe $5—10 MiIH, CyMMBI IT0 METAILTYPrHYECKUM MEpKaM He-
6ombmioi. OHa Ha MOPSAAOK MEHbIIE TeX, KoTopble BbIOMBaeT U3 MIIC pykoBOICTBO XOJIMHTA.

Kommekryromue

KeneznonopoxxHbIN MyTh — HE TOJIBKO pesibebl. Cpean 3JIEMEHTOB MyTH Takasi MPOTyKIUs
KaK TOJKJIaJKH, OONTHI, IIYPYIIbl, KOCTBIIH, IPOTUBOYTOHBI, 11ali0BI, BEICOKOIPOYHAs IPOBOJIO-
ka u ap. [lo BceM 3TUM Mo3uLIMsAM MEepEeNnpou3BOICTBA HE HabmoaeTcs. bonTsl, naxke B nepunu-
Te, TPeOYIOT BEICOKOTEXHOJIOTUYHOT'O MPOU3BO/ICTBA.

[TpousBoauTenn KoMIUleKTyroumx — YepenoBenkuil crajnenpokaTHeli 3aBoa, MK3,
MMM3, OCIIA3. HoBblif NOCTABIIMK — Y palnbCKUW 3aBOJ METAITIOKOHCTPYKIIMI, OCBOMBILIUMN
BBIMYCK AePUIUTHBIX 001TOB. [Ipon3BOACTBO KOMIUIEKTYIOIIUX PEHTA0EIbHO, HO HE CBEPXIIPHU-
6butbHO: MIIC 3amoporo He Mokymnaer. PUTMHUYHOCTD MOCTaBOK HEKOTOPBIX 3JIEMEHTOB HEYJ0-
BJIETBOpPUTENIbHA. MOHOIOJIbHBIE METO/IbI BEJCHUS X035icTBAa HEAP(EKTUBHBI U C ATOW TOUKHU
3pEHUS.

Tax, CannuHckuil MeTautyprudeckuii 3aBoji (CBepanoBckas 00:1.) — MOYTH €JUHCTBEHHBIN
MOCTaBIIMK perbcoBbIX KperuieHui ams MIIC (mpousBoaut 95% ot norpednoctu MIIC). On
nosrydaeT 3arotoBky ¢ 3anCuba, HTMK, npyrux xomOunatos. [Ipudyem mocraBky Merania Ha
3aBoJ KoHTposupyeT MIIC, OHO k€ AMKTYeT LIeHbl Ha FOTOBYIO MPOAYKLHUIO. 32 10 pbIHOUHBIX
aet MIIC He pemniio Bonpoc 0 CO3JaHUU WU PACHIMPEHUN MOIHOCTEN XOTs OBl elle Ha OJHOM
anpTepHaTHBHOM Tpeanpusatun. B 1998 r. nva CM3 Oputa Havata nporeaypa 0aHKpOTCTBA, CETO-
JTHSI aKIIMOHEPHI 3aHSUINCH JIENEKKOW COOCTBEHHOCTH. TOro M IiIsii 3aBOJ BCTAHET, a BCIEH 32
HUM U JIOPOKHOE CTPOUTEILCTBO B CTPAHE.

Cutyanusi OCIIOKHMIJIACh MCKOM, KOTOPBIN 3aBoay mpenbsBuil Ypancubcorndank. Bo uc-
MOJTHEHHUE ITOT0 MCKa ApOuTpakHbIld cyJ CBEpAJIOBCKON 00JACTH HAJIOXKHUII apecT Ha UMYIIIE-
CTBO 3aB0JIa, €T0 FOTOBYIO MPOAYKLHIO, & TAKXKE MPOLYKIHIO, KOTOPas 3aBOJy U HE MpUHaAJIeE-



’ayia — 3aBoJi 00pabaThIBall CHIpbE MO JaBaibueckoil cxeme. COOCTBEHHUK M CHIPHS, U MPOIYK-
uu [T «PocxennopcHaby.

Bce 310 oTpunaTesnbHO MOBIMAJIO Ha CBOEBPEMEHHOE IMPOBEJCHHE PEMOHTHBIX padOT Ha
POCCHICKHUX KEJIE3HOAOPOKHBIX Maructpaisx. MI3BecTHO, 4YTO OJUH U3 MPETEHICHTOB Ha BJIACTh
Ha CM3 Ouner IlounBanos 3apyumiics nojnepxkoid OIIC «Ypanman U CUIOBBIMH METOJaMU
3axBaTWJI BJIACTh HA 3aBojie. B pe3ynbTaTe Mpon3BOJACTBO B OUEPEIHON pa3 OKa3aloCch HAa TPaHU
octaHoBKU. OOacTHBIEC BIACTU, KOTOPbIE paHbIIE CTABUIM HA BTOPOTO MPETEHACHTA, Pa3BOIAT
pYyKaMHu.

B TO ke Bpems AJi1 OCBOEHUS MPOU3BOJCTBA PEIbCOBBIX CKPEIIEHUH He TpedyeTcs ru-
TaHTCKUX KaIlBJIO)KEHUH, B TEXHOJIOTHMH TaKXKe HET HUYEro ocoOeHHOro. IIpou3BoACTBO 3TOTO
BH/JIa MTOJIKJIAJIOK MOT ObI OCBOUTH B Onmkaitmue cpoku MK3, Ho y Hero Het 3akaza MIIC. Cro-
HUMOCTh COBEPIIICHHO HOBOI'O MHUHH-3aBOJIa CIICI[HAIUCTHI OIICHUBAIOT B CyMMy OKO0JIO $10 MItH.
Ckopee Bcero, B Onmpkaiilliee BpeMs B CTpaHe MOSBATCS MPEANPUSTHS 0 BBIIYCKY 3TOrO BHJA
MPOJTYKIIUH.

Urpa B MOHOIIOIHIO

Ceroansi B cTpaHe BHOBb HAOJI0/1a€TCS MPOIECC MOHOMOIU3AIMH TSHKEJION MTPOMBIIIUICH-
HocTH. [Ipu nooupenun [IpaBurenscrBa PO co3naroTcsi BCEeBO3MOKHBIE TOPU3OHTAIIBHO U BEp-
TUKAJIBHO WHTETPUPOBAHHBIE KOMIAHUU: B AJIIOMUHUEBOW OTPACIH MX OCTAJIOCh MPAKTHYECKU
IBe, B MeTHOM — TpHu. CTpeMUTENBHO UJIET CTPOUTENBCTBO XOJAMHTa B TPYOHOU OoTpaciu u uep-
HOM MeTayulyprudl B 1ejqoM. Eciu aeno mpomopKUTCs Janbllle TAKAMU TeMIIaMHU, TO BCKOpe
CTpaHa BEpHETCS K MPAKTUKE COI[MAIM3Ma: MeTaJuTyprus Oynet oObeanHeHa B oquH [ maBkovep-
MeT. KoHewHOo, yKpyITHeHHEe HMEeT MPEUMYIIECTBa, B TOM YHCJIE B KOHIICHTPAIIUU (DHHAHCOBBIX
cpenctB. Ho yHUUTOXar0TCSI KOHKYPEHIIUS U PHIHOYHAS Cpefa.

3a 10 ppIHOYHBIX JIET TPAKTUYECKH HU OJIHO METAJUTypPrUUeCKOe MPEANPUITHE B CTPAHE HE
OBLIIO 3aKPBITO, XOTS MHOTHE U3 HUX OOpEUeHbI: OE3HAIeKHO yCTapeBIlee 000pyJ0BaHHE, BBICO-
Kasg ce0eCTOMMOCTh, YPEe3MEpPHBIC JHEPro3aTpaThl. B HOPMAIBHBIX PBHIHOYHBIX YCIOBUSX OTH
OpeanpusaTHs JaBHO ObuH ObI 3aKpbIThL. B Poccun nx GaHKPOTAT MO HECKOJIBKO pa3, HaIpUMep
Baiikanbckoe pyaoymnpaBieHue U 371aTOYCTOBCKHM MeT3aBoj. OTpaboTaHbl yXKe LETbIe CXEMBI,
KOrJla O4epeIHONH COOCTBEHHHK CIIMBAET C 3aBOJ]a OCTABIIMECS aKTHBBI, HAOUPAET KPEIUTHI, MO-
CJI€ Yero U TOTOBHT €T0 K CJIeAYIOIIeH mpoieaype 0aHKpOTCTBRA.

OTHOIIEHUSI MOHOTIOJIMCTA € MapTHEPaAMH OTJIMYAKOTCS MeABEXbel rpauueil. Tak, poct Ta-
pudos c 1 suBaps 2002 (Ha 30% B TeyeHHE MOIYroaa) — ATO (akT, a NOBBILICHUE 3aKYTIOYHbBIX
[IEH Ha TPAHCTIOPTHBIN METaJUl —«IpeAMET meperoBopoBy,. 3a moctaBku MIIC pacrmiaunBaeTcs B
TeueHue 45 cyTok, a Tapud B3uMaeT 1o npeaoriate. HemoBoimbCTBO racuTcs HE TMOCTaBICHHBI-
MU B CPOK BaroHamH.

OueBHIHO, YTO pa3BUTHE OTpaciu TopMo3uTcs. PepopmupoBanue HEOOXOAUMO U yxKe
Havanoch. HegaBHO OBLIIO MPUHSTO PELICHHE O CO3/IaHUU JKETIE3HOI0POKHBIX OMEPATOPCKUX
KOMITaHHM, KOTOPBIE TOJDKHBI cCaMH ce0s1 00ecTieurBaTh MOABUKHBIM COCTABOM, T.€. BATOHAMM.
3a KOPOTKHii CpOK UX MosBHIOCH Oosiee 30. MuHyBIIIeH OCEHBIO O CO3AaHUU COOCTBEHHBIX OIIe-
paropckux kommanui 3assuiii HIIMK u YI'MK. [1oaTONKHYIM UX K 3TOMY HEYKITFOKECTh
MIIC, cnpoBOLMPOBAHHBIN UM KPU3UC MOCTABOK MOABUKHOTO COCTABA.

Ecnu nmpegoctaBuTh Kaxaoul M3 POCCHICKUX YKEJIE3HBIX JOPOr CAMOCTOSITEIbHbBIE TpPaBa,
BO3MOXXHOCTh CAMHM pacrlopsikatbes (puHancamu, TO 3P(GEKTUBHOCTh MX HCIOJIB30BAHUS 3a-
MeTHO noBbicuTcss. MIIC Morio 661 COXpaHHUTh 32 COO0H POJIb KOOPIAWHUPYIOIIETO oprana. Mo-
JKET OBITh BEChbMa BHITOJHBIM U 00ECIIEUeHHBIM MMOCTOSTHHBIM 3aKa30M MPOU3BOJICTBO PA3IMYHO-
ro poaa kommuiektyromux st MIIC, Hago TONMBKO MOJIOWTH K 3TOMY MO-PHIHOYHOMY. JlabHEN-
mree peopmupoBanue MIIC oTKpbIBaeT JJIsl phIHKA 30JI0TYI0 000UHHY JKEJIe3HOU TIOPOTH.

Bv1800w1 (06cysicoenue nocie camocmosmenvHou pabomot)

1. IloTpeOHOCTH B penibcax CErofHs OCTaeTcs BHICOKOW M HE YJIOBJIETBOpEHA. Pesbchbl
HYKHBI KaK JJIsl OJIepKaHusl B paOOTOCIIOCOOHOM COCTOSIHUM MarucTpalieil, Tak U Uil HOBOTO
CTPOUTEHCTBA, & TAKXKE JJISl MOIbE3THBIX MyTeH MPOMBIIIICHHBIX MPEANPUATHA. XapaKkTepHast



YyepTa HOBOTO BPEMEHH: KPYITHOE CTPOUTENBCTBO XKEJIE3HBIX AOPOr BeAET yxke He Toibko MIIC,
HO Y YacTHbIE KOMITAHUH, IPHYEM B BECbMa 3aMETHBIX 0ObeMax. Bee 310 o3Havaer, uTo nmorped-
HOCTb B peJIbcax M JPYroM TPAHCHOPTHOM MeTallie B 0003puUMOM OyAylieM OyJeT TOJIBKO pac-
TH.

2. XKenezHoqopoKHbIE CTAHAAPTHI HA PEIbChl C YYETOM CTPOMTENICTBA HOBBIX CKOPOCT-
HBIX MarucTpajei OyIyT TOJIBKO YKECTOUaThCS.

3. CyniecTByroume TEXHOJIOIMU KPYITHBIX POCCUMCKUX MPOU3BOJUTENEHN PEIbCOB BPsI JIN
IPETEePIAT CYLIECTBEHHBIE U3MEHEHHsI B Onmkaiiniee Bpems. OHM XapaKTEepPHU3YIOTCSI BBICOKUM
MPOLIEHTOM OTCOPTHUPOBKU. A 3HAUUT, HET U He OyAeT HeI0CTaTKa B ChIphE JIs MepeAeTbHBIX
IPENIPUITHI, KOTOPbIE JOBOJAT OTCOPTUPOBAHHBIE PENBCHI 10 KEJIE3HOAOPOKHBIX CTaHIApTOB
Y TIOCTABJISIOT UX JUISl MOABE3AHBIX MTyTeH MPOMBIIIICHHBIX NPEANPUITUI. ITO OOJBIION, EeMKHUIT
pbiHOK. 1 ocBauBath ero OyayT crenuanu3upOBaHHBIE PEIbCOBBIE CEPBUCHBIE METAUIOLEHTPHI,
CO3J]aHME KOTOPBIX YK€ HAYaJIOCh.

Bo3moxkHbIE BONIPOCHI ISl 00CYKIeHMSI

1. KakoBbl OCHOBHBIE TPUUMHBI, TOPMO3SIIUE PA3BUTHE KEIE3HOAOPOKHONU OTpaciu?

2. CopmynupyiiTe KOHKPETHBIE BBIBOBI O TEKYILIEM COCTOSHUM U MEPCIIEKTUBAX POCCHIA-
CKOT'O pPbIHKA JKEJIE3HOAOPOPOKHBIX PEIHCOB.

3. B uem npeumy1ecTBa 00beAMHEHUS NPEANPUATUI B XOJIAUHTU?

4. KakoB Bar nporso3 pa3BUTHsI CUTyallud HA PbIHKE KOMIUIEKTYIOLIUX ?

5. Ilpennoxxure camocTosATeNbHYIO cTpaTeruto Mapketunra st KMK B cirydae ero Beixo-
JIa u3 xonguara, 1jus HTKM.

6. Onpenenute BO3MOXHBIN OTEHUMAN U OO PHIHKA, HA KOTOPYIO MOXKET PACCUUTHIBATH
HTMK? KMK?

7. PasgenuTte pBIHOK JKEJNE3HOJOPOKHBIX PEIbCOB HA MAKPOCEIMEHTBI, KOTOPHIE MOTYT
OBITH IMOTCHIUHAJIbHBIMHU IMOKYIIATCIIAMH. KakoBsI nx Tpe6OBaHI/I$I?

8. Onpenennre NpUBIEKATENBHOCTD KAXI0I0 CETMEHTA.

Kpurtepun onenkn:

5 6a/J10B BBICTaBIISIETCA CTYACHTY, €CJIM JaH MOJIHBINA, pa3BEPHYTHIM OTBET HA MOCTaBICHHBIN
BOIIPOC, MTOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHHUU IO TEME, JOKA3aTEJIbHO PAaCKPBITHI OC-
HOBHBIE TTOJIOKEHHSI BOIPOCOB; B OTBETE MPOCIIEKMUBAETCS YETKasi CTPYKTypa, JOrHYecKas Io-
CJIEIOBATEIbHOCTD, OTPAXKAIOIIAsl CYIIHOCTh PACKPBIBAEMBIX ITOHATHH, TEOPUH, SIBJICHUN. 3HaHUE
10 MpeIMETy JEMOHCTPHUpPYETCs Ha (POHE OHMMAHUS €ro B CUCTEME JJaHHOW HAayKH U MEXJHUC-
LUIUTHHAPHBIX CBsi3ed. OTBET U3JIOKEH JIUTEPATYPHBIM A3BIKOM. MOTyT OBITh JIONYILEHbI HENO0-
YeThl B ONPEAEICHUH MOHATUH, UCIIPABICHHbIE CTYIEHTOM CAMOCTOSTEIBHO B IIPOLIECCE OTBETA,;
4 0as1a - 1aH NOJHBIN, Pa3BEPHYTHI OTBET HA ITOCTABJIEHHBIN BOIIPOC, TOKa3aHO YMEHUE BblJiE-
JUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIC NPU3HAKH, MPUUMHHO-CIEACTBEHHbIE CBsI3U. OTBET
YETKO CTPYKTYPHUPOBAH, JIOTMYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOT'yT OBITh JOMYILIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUMTEIbHBIE OLIMOKH, UCIIPABICHHbIE CTYJIEHTOM C ITOMOLUIBIO Mpemno/ia-
BaTelsl.

3 0as1a 1aH HEMOJIHBIM OTBET Ha MOCTABJIEHHBIN BOMPOC, HE MOKA3aHO YMEHUE BBIJICIUTD CYIIIE-
CTBEHHBIE U HECYILIECTBEHHBIE IPU3HAKHU, IPUYMHHO-CIIEICTBEHHBIE CBsI3U. OTBET CTPYKTYypHUpPO-
BaH HE YeTKO, HeJoTu4eH. JlomyieHbl HETOYHOCTH WJIM 3HAYUTENIbHbBIE OIIMOKH.

2 6ann1a - OTBET MpeACTaBIIET cO00i pa3po3HEHHbIE 3HAHUS C CYIIECTBEHHBIMHM OIIMOKAMHU 110
Bonpocy. [IpucyrcTBytoT pparMeHTapHOCTh, HEIOTMYHOCTh H310XKeHHs. CTYJIEHT HE OCO3HAET
CBSI3b OOCYXJIa€MOT0 BOIpOCAa C JPYTUMHU OOBEKTAMM AUCHUIIUHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alUs U J0Ka3aTeJIbHOCTh U3J10XKeHUs. Peub HerpaMoTHasl, TEpPMUHOJIOTHS HE UCIIOJIb-
3yercs. JJonoaHUTENbHBIE U YTOUHSIOMNE BOIPOCH! IIPENOAABATENs HE NPUBOAAT K KOPPEKLIUU
OTBETA CTYJICHTa

Tema 2. IIpoMbllICHHBIE 3aKYIIKH U MIOKYNIATEJIbCKOE MOBEACHHE



(xomnerenuus [NK(OY)-6, unaukarop IK(OY)-6.2)
«Logoplaste»: HoBasg MOAe/Ib OTHOLIEHH NOKYNATEJb — IOCTABIIHMK

Konuemnmus ncnonp30BaHNs BHEIIHUX UCTOYHUKOB

Konnenius ucnoab30BaHusl BHEITHUX UCTOUHUKOB — OM3HEC-CTpaTerusi, Ipu KOTOPOH, CO-
[JIACHO 3aKJIF0YaeMOMY KOHTPAaKTy, KOMIIAHUS-TIPOU3BOAUTENs Oeper Ha cebsi o0s3aTenbcTBa
BBIMIOJHUTh OJHY M3 (YHKUIMN KoMOaHUH-ToKymnaTens. [Ipu 3ToM mpou3BOOUTENb CaMOCTOSI-
TEJbHO YNPABJISET MPOLIECCOM BBIIIOJHEHUS U KOHTPOJIUPYET €TO0.

WHpiMU cTIOBaMHU, IPOUCXOAUT cmpame2uyeckoe UCIOIb30BaHue YCIyT CTOPOHHUX Opra-
HU3AIMA 110 BEACHUIO TeX (PYHKIUI, KOTOPbIE TPAIUIIMOHHO OCYIIECTBIISUINCH 3a CUET BHYTPEH-
HUX PECYPCOB.

Camo mo cebe CyOmoapsAHHYECTBO, T.C. MPUBJICUCHUE BHEIIHUX CIICIUAINCTOB VIS BbI-
MOJIHEHUS! ONPEJICIICHHBIX pa0doT WK pacmpeleneHus padouell Harpy3Ku, HE SBIISETCS HOBBIM
noaxoaoM. HoBr3Ha 1aHHOM KOHLIENIIMK B TOM, YTO HCIIOJIb30BAHUE BHEIIHUX UCTOYHUKOB CTa-
HOBUTCSI YaCThIO JOJITOCPOYHOI CTpaTeruu KOMIIaHHUH.

0O0630p pbIHKa

B mocneanue roasl B IlopTyranuu mpou3BOJCTBO IUIACTUKOBBIX YIMAKOBOK HAXOIUTCS B
cocrosiHuM noawsema. Ilocne Berymiienus crpansl B EC Ha BHYTpeHHMI PBIHOK CTalla IOCTYNaTh
U KOHKYPEHTOCIIOCOOHAs MPOAYKIIUS U3 €BPONEUCKUX CTpaH. TakuM 00pa3oM, MpeaoKeHue Ha
PBIHKE ceiiyac HAMHOT'O IIPEBBIIIAET CIPOC.

CeroniHsi MOPTYTajdbCKUN PBHIHOK TUIACTUKOBBIX MPOAYKTOB MpenacTaBieH npumepHo 200
KOMITAHUSIMHU, 00beM TIPOU3BOACTBA — 0K0JI0 200 ThICSIY TOHH B roj. Ha phiHKe TBEpIbIX yI1aKko-
BOK JJOMHHHUPYIOT OTE€UYECTBEHHbBIC CeMElHbIC KOMITAHUH, B TOM unciie Logoplaste. PeiHOK msir-
KHX YIaKOBOK HAXOJIUTCS B PyKax MEXTyHApOIHBIX KOMITAHUH.

W3BecTHO, UTO 3Ta OTpaciib MPOMBIIIJICHHOCTH BpelHa A OKpy»xatomiei cpenbl. O3abo-
YEHHOCTh K€ €€ COCTOSIHUEM IOBbIIIaeTcst Bo Beel EBpone. /{151 KoHEUHbIX mOTpeOuTenel Bax-
Ha HE TOJIbKO Oe30macHas MPOAYKIHUs, HO ¥ UMUK KOMIIAHUU-TIPOU3BOJUTENS KaK 3alUTHUKA
OKpYyXarolien cpebl. B cOOoTBeTCTBUM C €BpONEHCKUM 3aKOHOAATEILCTBOM OTBETCTBEHHOCTD 32
OTXOJIbl OT YIIAKOBOK HECET TOT, KTO MOCTAaBIIAET UX Ha PHIHOK. Y CTaHOBIJIEH 00s3aTEIbHbBIN MU-
HUMYM IepepadOoTKH, MpoucxoaaT usmeHeHus B coipbe (11T BmecTo [1BX).

Ha nopryranbckoM pbeIHKE BCE €Ill€ MPOUCXOIUT MEPEXO] OT CTEKJIA K IUIACTUKY, HE BCE
noTpeduTenu BepHbl HOBOW oTpaciu. Kpome Toro, cymecTByeT MpPOTUBOCTOSHHUE MEXIY IUIa-
CTMKOM M JPYTUMH COBPEMEHHBIMU MaTepuajaMy (HalpUMep MOJOYHbIE YIAKOBKH M3 CMECH
Oymaru, TiacThKa U KapToHA).

Logoplaste: ucropus

OcHoBarens koMmmanuu Mapcens 1e borTon Hadan paboTy Ha cTeKoJbHOM 3aBojie. B 1947
. OH CO3/aJ YCHEIIHYI0 KOMIIaHHIO N0 MPOU3BOJCTBY (irakoHoB U3 [IBX — mepByro B cTpane,
paboTarouryto B 3Toi obnactu. Ho monutudeckuili pexkuM CMEHWIICS, U KOHTPOJIb Haja Hell Obul
MOTEPSH.

B 1976 r. Mapcento ne boTToHy yaanock B34Th CCyy TOJI CBOIO HOBYIO PEBOJIOIIMOHHYIO
UJICI0 — CO3/IaHNE YIAKOBOYHOI'O OTJIeNa Ha TeppUTOpUHM mokynarens. Tak Obl1 ocHoBaH L0Qo-
plaste. TlepBbIii HHTETPUPOBAHHBIN OTAET MO MPOM3BOACTBY ymakoBku MOIT Obl1 co3man ajist
komrmanuu Yoplait (ymakoBka juis MOJIOYHBIX TIpoayKkToB). 3ateM Logoplaste nauan paGorath ¢
Nestle, u ¢ aTOoro MomMeHTa cTaj GBICTPO pacTy.

Ceronns Logoplaste — ogna 13 mrecty TydImmx eBpoNneHcKUX KOMITAHUHA B OTpaciu, UMeeT 32
3aBoja B [Topryramu, Mcnanuu, BemukoOpurannu, @panin u bpaswmn (cMm. puc. 1). Logoplaste
HIEPBBI B OTpaciu MoIy4ni cepTudukaT kadecrsa ynpasienus u yciayr 1SO 2001. B ITorpyranuu u
bpasumuu Logoplaste rnasubiii yuactHUK pbiHKa (60%). Takas mo3uims crajia BO3MOXHA U Oyaro-
Japsi €ro MOKyMaTessiM — KPYITHBIM KOMITaHHSIM, JTU/IepaM Ha PhIHKE.

Poct koMnaHum — npoospKarouiics npouecc. 3a MmocieHue TpU roja MpoJaxku Bo3poc-
mm ¢ 939 teicsy 1o 2800 ThicsY ymakoBOK B rof. Uucio pabouux yBenuumiioch ¢ 6 B 1976 r. no
876 uenosex B 2000 r.



buznec-ctparerus

['maBHOM ocoOeHHOCTBhIO Logoplaste siBisieTcsi MHHOBALMOHHBINA TOAXOA K OHM3HECY: BCs
JEeSTeIbHOCTh KOMIIAHUM OPUEHTUPOBaHA Ha ee morpedutenei. J[is kaxkaoro moxymaress co-
3naetcs HoBbIi MOII, BeIAensseTcs HOBOE 000pYI0BAaHHE U YEIOBEUYECKUE PECYPCHI.

Llenp Takoil cTpaTeruu — BHICOKOE KAYECTBO YCIYT, PA3BUTHE MAPTHEPCKUX OTHOILICHMIA.
Tax kak MOII BegeT npon3BOICTBO BHYTPH 3aBOJIA MOTPEOUTEINS, OH UMEET BO3MOXKHOCTH UJIe-
AJIbHO TOJICTPOUTHCS MOJ €0 MOTPEOHOCTH U 00ECIeUUTh HYKHBIA YPOBEHb O0CITYKHUBaHHUSI.

Takoit meTon BeneHus: On3Heca mo3BossieT Logoplaste MCKIIOUUTE psii cTATeH pacxoioB:
TPAaHCIOPTUPOBKA, CKIAJACKON y4eT, JOMOIHUTEIBHOE CTPOUTENBCTBO U COAEPKaHUE TIPOU3BO/I-
CTBEHHBIX TOMEIICHUH. MOXXHO HCHOIb30BaTh PPEeKT Macmrtada U CHHEPTUYeCKUU IPQeEKT.
Kaxnprit MOIT oGnagaeT A0CTaTOYHOM CTETICHBIO aBTOHOMHMH, a €ro JIUPEKTOpP HECeT OTBEeT-
CTBEHHOCTD 32 Y3(PPEKTUBHYIO 1EATEILHOCTb.

Ho pabora Ha Tepputopuu nokynatens HeceT U puck: s cozaanus MOIl neoOxoaumsl
OTPOMHBIE HHBECTULIUU.

Jns ycnemnoro corpyanudectBa Logoplaste nomken 3apanee uMeTh MH(QOpPMAIHIO O
IUTaHAaX ¥ HOBHHKAX CBOETO MOKymarens. A mockoibKy Logoplaste paboraer ¢ pasHbIMHU MOTpe-
OHUTENnsIMU, KOTOpbIE MOTYT OBITh U KOHKYPEHTaMHU, BOSHHKAET MpolOiieMa coXpaHeHHs! KOH(pU-
JCHIIAATBHON NH(POpMAIIHH.

Peanuzanus ctparerun

KagectBo — 310 padouas ¢umocodpus komrnanun. Logoplaste mpempocTaBinsieTr cBOUM KiH-
€HTaM BCE HOBBIC T'apaHTHH, B YaCTHOCTH, Ha MOCTABKY B JIIO0OW CUTyalluu; peaju3yeT IMpo-
IPaMMBbI 110 KOHTPOJIIO KaueCTBA, MOBBIIIEHUIO 3()()PEKTUBHOCTU U IPOU3BOAUTEIBHOCTH.

B menom exeromHbie nHBecTHMU B oO0opynoBanue MOII cocraBnstor okono $ 28 miH.
[Tockonbky puck Benuk, Logoplaste 3amHTEepecoBaH HE BO BcexX MOKymarensx. Kpurepuu —
CIPOC HE HIKE YCTAHOBIEHHOTO YPOBHS TPEOOBaHUS K KAUECTBY YIIAKOBKU U CPOKAM IMOCTABKHU.
BonbuinHCTBO moOKynaTenel — KpynHble KOMIaHUU. KOHTpakThl 3aKIOYarOTCSi MUHUMYM Ha
5 neT, 0OBIYHO CpeiHe- U AOJITOCPOYHBIE:

— ¢ Nestle u Yoplait xa 23 rona,

— ¢ Santo Domingo wua 20 e,

—c¢ Coca-Cola na 10 ner,

—c Danon Ha 5.

Bo n3bexanune HenopasyMeHUN KOHTPAKTHI IPOIUCHIBAIOTCS AeTaiabHO. Ecnu ronoBoil no-
xo7 Logoplaste oT coTpyJHHUYECTBa MPEBHIIIAET OTOBOPEHHYIO CYMMY, YacThb €r0 MOXET ObITh
nepegaHa MmoKymnaTelto.

OtHowenus Mexay nokymnaresneM 1 MOII cTposiTcst Ha mapTHEPCTBE U JOBEPUU — ITO OC-
HOBa ycriexa. besynpeunas pemyrauust u 24 rona cepbe3HON U MPO(PECCHOHATEHON eI TEIbHO-
CTH Ha phIHKE — €JJMHCTBEHHas rapanTus Logoplaste.

[Toxynarens Beaensetr mecto st MOII. CoracoBhIBalOTCS €XKETOAHBIC 1I€JIH, HAa UX OC-
HOBe ompenensercss pabouas Harpyszka MOII, a pesynbratsl coobmatoress B Logoplaste. Pabot-
Huku Logoplaste perynspHo mocemaroT OTAebl M aHAIU3UPYIOT cuTyanuio. Komnanus 3akymna-
€T ChIphE JUI BCeX CBOMX mozpazaeneHuii, punancupyer HUOKP.

Logoplaste peanin3yeT NOJUTUKY OTKPHITON KHUTH 1IEH HA BCE BUJIbI TOBapa. DTO yKpeIis-
€T JOBEpHE U CIIOCOOCTBYET Oojiee TOUHOMY LIEHOOOPa30BaHUIO.

KoMmanus He UCMONIB3yeT NIMPOKUHA Promotion u crnenuaibHyo peKiaMmy s MpUBJIeUe-
HUS NOTEHUUAIBHBIX [TOKYNATeIe. DTOT MPOLECC OCYLIECTBISAETCS YEPE3 MPSIMbIE KOHTAKTHI.

Logoplaste siBisieTcsi mapTHEpoM HeKoMMepdeckoit opranusaiu Sosiedade Pronto Verde,
1eJIb KOTOPOH — CIIOCOOCTBOBATh CEJIEKTUBHOMY COOpPY OTXOJIOB OT YIIAKOBKU U MX IepepaboTke Ha
HarroHaTbkHOM ypoBHE. B xaxmom MOII ects 3aBog mo mepepadotke mycopa. Takxe Logoplaste
UCIIOJIB3YET CIIELMAIBHBIN TN3aiiH, YMEHBIIAIOLINHI KOJIMYECTBO IUIACTUKA B YIIAKOBKE.

HenaBHO KoMmaHus peninia caMoCTOSTENbHO MPOU3BOAUTH Ipecc- (GOpPMBI: 3TO JaeT BO3-
MOYKHOCTh POCTa M TOBBIIIAET KOHKYPEHTOCIIOCOOHOCTh MpOoAyKIMHU. [yt 3TON 1enu ObLT 1mo-
CTPOEH 3aBOJ.



NutepHanmonanuzanus

B 1991 r. xoMnaHus JTOMMHHApPOBaIa HA BHYTPEHHEM PbhIHKE, HO TIEPCIIEKTUBBI pOcTa ObUIH
Hu3ku. [lopryramus serynuna B EC, KOHKypeHIUS yCUINIACh, IPOUCXOJWIN CIUSHUSA, U HY)KHO
ObUIO UMETh yCTOH4MBOe HpeumyniectBo. ¥ Logoplaste ObUIO TpU CTpaTermyecKuxX BapHaHTA!
pa3BUBATbCS aBTOHOMHO, IIPO/IaTh KOMIIAHUIO MEX/YHAPOAHOM KOPIOpaLuu Win 00bEIUHUTHCS
¢ Hed. but n30pan nepBelii M HAYaIaCh MHTEPHAIIMOHAIN3AITHS.

Hcnanua. CymectBoBasla yOeKAEHHOCTh, YTO 3€Ch OyIeT JOBOJIBHO IIPOCTO BECTHU IPO-
1[eCC yIpaBJeHUs — 3aBOJI KOMIIAaHUHU-TIOKymaresisi Haxoawics Bcero B 300 km ot Ilopryranumu.
Pemeno Obimo cozmare MOII, MakcumanpbHO 3aBHUCHMBIA OT IieHTpa. Ho MeHemkepsl-
HOPTYTaJbIIbl HE 3HAJM OCOOEHHOCTEH KyJIbTYphl, OM3HECa U YIPaBIEHUYECKOTO CTUIIS, TPUHATO-
ro B Mcnanuu (Gonbluve CpoKH IJIaTeXel, CoKHbIe neperoBopsl). Kommanus cTonkHymnack ¢
psiioM 1po0JIeM, IesITeIbHOCTD Obla 3aKpHITA.

AHann3 noka3an HeoOXOAMMOCTb IPEJOCTaBIATh (puiIHanaM OOJbIIYI0 CaMOCTOSITENb-
HOCTh U MPUHUMATH Ha pabOTy MECTHBIC KaJpbl, MOHUMAIONINE CTIeHU(HUKY cTpaHbl. Tak, ObLIO
co3zaHo naptHepctBo Logoplaste ¢ ucnanckum npeanpustueM. @unmnan Logoplaste Spain umen
JOCTaTOYHYIO CTENeHb aBTOHOMHHU. DTOT MOJAXOJ OmpaBaai cedst U ObUT MCIIOJIb30BaH B MOCTE-
JYIOIEM PACIIMPEHUH KOMIIAHUU.

Henasno Procter& Gamble — camast kpynHas koMnanusi B Mupe B chepe mpoayKToB IHTa-
HUSI, HAIUTKOB M MPOJXYKIMU s JoMa — BelOpana Logoplaste nist co3panus HoBoro MOII B
Ncnanuu. BniepBble 3Ta KOMIaHUs COIVIACKIIACh HAa KOMIUIEKCHBIM KOHTpakT. [Ipomykums mo-
CTYHUT Ha MOPTYTalbCKUN, UCTIAHCKUH U (PaHILy3CKHI PHIHKU.

bpazunua. Komnanus Danon, yxe pabdoraBmas ¢ Logoplaste, npemioxuia OTKpHITH COB-
MecTHoe npeanpustie B bpazunuu. Cornamenue O6bu10 noanucato yepes 24 yaca. bpasunbsckuit
PBIHOK MEHEE pa3BUT U MEHEE YyBCTBUTEJIEH K HHHOBALIUSIM, OTCYTCTBYET SI3bIKOBOM Oapbep.

Ceronus Logoplaste munep Ha Hem. JleiictByrot yethipe MOIT ¢ Danon, Nestle u mecTHbI-
MU koMnanusmu. IIpousBoaurcs okono 1 Miapa ynakoBok B rof, 3aHATo 400 uenoBek (U TOIbKO
OJIUH U3 HU3 — [TOpPTYyTaJel).

Benuxoopumanua u @panyus. B 1999 r. nosiBunack BO3MOKHOCTh BBIUTH Ha PHIHOK Be-
JUKOOpUTaHUH, CO3[aB COBMecTHoe mpennpusitie ¢ Procter & Gamble. OgHako MHEHue o
Logoplaste, BBy HEAOCTATOYHOTO 3KOHOMHYECKOro pa3Butus [lopryranuu, ObUIO0 HEBBICOKHM.
I'pynna corpyanukoB Procter & Gamble nonyunna uadopmanuio o Logoplaste u moceruna ero
¢unmanel. CornamieHyue ObUI0 IOIMUCAHO.

Hpyroii TOII co3nan ¢ «Sunny». Logoplaste 6b11 Ha3BaH MepBbIM MHBECTOPOM Ha 3araje
Benuko6puranuu. 1o Toii sxe moaenu Bo ®panmuu otkpeuiock MOII, nmponsBoasuuii Oy ThUKN
anst Coca-Cola. Kaxnprii miar mpuHocui HoBbIid ombiT. Cerosns y Logoplaste 32 3aBoga — 22 u3
HuX 3a npeaenamu [lopryranuu.

HNHdopMalinOHHbIE TEXHOJIOTHH

[Iporiecc MHTEpHAIMOHAIM3AMYA Ha NEPBBIX MOpaxX CTOJKHYJICA C PsiIoM MpoOieM, CBS-
3aHHBIX ¢ oOMmeHoM wuHpopmarmeit mexnay MIIO, pacnonokeHHBIMH B Ppa3HBIX CTpaHax.
Logoplaste pa3BuBaics, a ero HHGOPMALIMOHHBIE TEXHOJIOTUU OCTABAJIUCH HA MPEKHEM YpPOBHE:
MCIIOJIb30BAJIMCh CTaHAAPTHBIE TPOLIEYPBl KOHTPOJIS, CBA3b uepe3 HTepHerT.

CerogHsi HEOOXOAMMO COCIWHUTH MEXay coboi He Toibko Bce MIIO, HO u cBs3ath
Logoplaste ¢ mokymaTtensiMu W mocTaBUIMKamu. [l 3Toro pas3pabaThIBaeTCsi HOBBIH MPOEKT
(MySAP.com), HaripaBiieHHbII Ha UHTErpanuio B IHTepHeT.

OCHOBHBIE MOMEHTBI ITPOEKTA:

— BO3MOXHOCTb JIOCTyIa K HE0OX0auMOM MH(pOpMAIMK Ui CITyKalluX, MapTHEPOB, MO-
CTaBIIMKOB M MOKyNaTelei;

— JIBYCTOPOHHSISI CBSI3b C KOMITAHUSIMU: BO3MOXKHOCTH CBSI3aThCSl C YIPAaBISIOIIUMU, 00-
cyxaats kotupoBku akuuii, )KL[T u HoBocTH B Ou3Hece;

— pa3BUTHE 3JEKTPOHHOW KOMMEPIINH;

— CHM)KEHUE BPEMEHHBIX PUCKOB.



Bce cocraBnstomue mpoeKTa COOTBETCTBYIOT TPEOOBAHHMSAM KOMITAHUM-3aKa34MKOB. Pe-
3yJIbTaTaMH BHEIPEHUsS CTAHYT TMOKOCTh B yNPAaBICHUH U CHIDKeHUE 3aTpaT. [lo cmoBam pyko-
BOJICTBA, 3TO «CTPATETUUECKUE UHBECTULIUNY.

DNEeKTpOHHAsE KOMMEPLHS

Jabb1 nuBepcuduumpoBarsh cBoil O6usHec, Logoplaste peraer mHBeCTHpPOBATH B HOBYIO
cdepy — AMEeKTPOHHYI0 KoMMepIuio. Bmecte ¢ maptaepamu B 1999 . oH cTan aepxaTeieM ax-
MK HOBOW OpOKEpCKO# KoMIlaHuu B pexxkume on-line. HoBas xonanus «E-deal» nmelictByer Ha
MOPTYTalbCKOM phIHKE OpokepoB. [Tokynarenu ¢ momombto «E-deal» moryT:

— TOJy4yaTh JOCTYI K MH(OpMALUU O (PUHAHCOBBIX PBIHKAX, O PA3IMYHBIX KOMITAHUAX, O
KOTHPOBKAX;

— OTJaBaTh PACIOPSKEHUS MO MOKYIKe-TIPOoJake aKIUii, KOHTPOJIUPOBATh UX BBINOJIHEHUE
Y TIOJIy4aTh MOJITBEPKACHUS O BHIMOJIHECHUU.

VY KOMITaHWW MHOTO KOHKYPEHTOB U €l mpuXoauTcsi OOpOThCs 3a A0 pblHKA. OqHAKO Y
«E-deal» BrpIcOKOTpOdeccnoHanbHble ChayXamue, Oojiee pa3BuUTas TEXHOJOrMuYeckas Oasa, a
3HAYUT, IPEUMYIIECTBa B chepe AocTyma K HHPOPMAIIMU U CKOPOCTH MpoBeAeHUs caenok. Kpo-
Me TOT0, MUHUMAaJIbHAsI CyMMa, TpeOyeMas JiIs OTKphITHs cdeta B «E-deal», B msITh pa3 MeHbIIe
YeM y €€ KOHKYPEHTOB.

VYike yepe3 Tpu MecsIa 1mociie Hadana JesteabHocTH «E-deal» crama mpuHOCUTH PHOBLTH.
CeroiHsi KOMITaHUs JEHCTBYET TOJIBKO Ha MOPTYTalbCKOM PHIHKE, HO B TIaHAX — Oiaroaapsi BbI-
COKOMY KayeCTBY yCJIyI' U KOHKYPEHTHBIM IleHaM, cTaTh juaepoM. HyxHbl cpeacTsa s moj-
JepKaHust OyaylIero pocra.

Bo3mo:xkHbIe BONIpOCHI 1Jis1 00CYKICHHS:

1. B uemM mpeumyiecTBa U HEIOCTATKH KOHUEHIIMH MCIOJIb30BaHUSI BHEIIHUX HMCTOYHH-
KOB?

2. KakoBa 0cOOE€HHOCTH UCMONIb30BaHUs JaHHON KOHIeNInK KoMianuei Logoplaste?

3. Onumure cTpaTeruio U TaKTUKY MapKeTUHIOBOM JesitenbHOCTH Logoplaste.

4. IToaroToBbTE MPE3EHTALIMIO 11O KEHCY (KpaTKuit 0030p).

5. [Iposeaute SWOT-ananus KoMnaHuu.

6. Moryt nu kpymnHble nokynarenu Logoplaste camMocTosITensHO HayaTh BBITYCK YHaKOB-
ku? B uem nst Hux npeumytiectBa pabotel ¢ Logoplaste?

7. OXapakTepu3yuTe pUCKH, C KOTOPHIMU CTAJIKMBAETCS KOMMAHUS B MPOLIECCE MHTEpPHA-
nuoHanu3anuu. Kak MoXXKHO MX IPeoa0ieTs?

8. PaspaboraiiTe pekoMeHAAalUU JUIsi KOMIIAHUU B CIy4yae, €Cld WHTepHAI[MOHATH3aIlUs
OXBAaTUT M POCCUNCKHUN PBIHOK.

9. JlaiiTe OLIEHKY CTpaTeruu Mo 0OOHOBIECHUIO HH(POPMAIITMOHHOHN Oa3bl.

10. Umeet nu cmbica auBepcudukanus Logoplaste B HOBbIN Ou3Hec? KoHueHTpauus Ha
OCHOBHOM J1€ATENBHOCTH?

Kpurtepun ouenku:

5 0an10B BBICTABISACTCA CTYIEHTY, €CIU JIaH MOJHBIN, pa3BEpHYThIM OTBET Ha MOCTABIICHHBIN
BOIPOC, MMOKa3aHa COBOKYITHOCTh OCO3HAHHBIX 3HAHUU IO TEME, JOKa3aTEeJbHO PAaCKPBITHI OC-
HOBHBIE TOJIOKEHUS BOMPOCOB; B OTBETE MPOCIEKUBAETCS YETKasi CTPYKTYpa, JIOTHYECKasi Mo-
CJIEI0BATEIbHOCTD, OTPAXKAKONIAsl CYITHOCTh PACKPBHIBAEMBIX TOHSATHM, TEOPUI, SIBICHUI. 3HAHUE
Mo MpeaMeTy JEMOHCTpHpYyeTcs Ha (JOHE TOHUMAaHUS €r0 B CUCTEME JTAHHOW HAYKU U MEXIIUC-
MUTTAHAPHBIX CBsI3e. OTBET U3JI0KEH JIMTEPATYPHBIM SI3BIKOM. MOTYT OBITh TOMYIICHBI HEM0-
YeThl B ONIPEICTICHUN MTOHSATUM, UCITPABICHHBIE CTYIEHTOM CaMOCTOSITEJIBHO B MPOIIECCE OTBETA,
4 0aJu1a - 1aH MTOJIHBIN, PA3BEPHYTHIM OTBET HA MOCTABIEHHBIN BOIIPOC, TOKA3aHO YMEHHE BbIJIE-
JUTh CYIIECTBEHHBbIE W HECYIIECTBEHHBIE MPU3HAKU, MPUYUHHO-CIEACTBEHHBbIE CBSI3U. OTBET
YETKO CTPYKTYPHPOBaH, JIOTUUEH, U3JI0KEH JIUTEPATYPHBIM S3BIKOM. MOTYT OBITH JOMYIIEHBI 2-
3 HETOYHOCTH WM HE3HAYUTENbHBIC OLTNOKH, UCTIPABICHHBIE CTYIEHTOM C MTOMOIIBIO MPEno/ia-
BaTesl.

3 GaJu1a 1aH HETIOJIHBIM OTBET HA MOCTABIEHHBIN BONPOC, HE MTOKAa3aHO YMEHUE BBIICIUTH CYIlle-
CTBEHHBIE U HECYILIECTBEHHbIE MPU3HAKYU, IPUUNHHO-CIIEICTBEHHBIE CBsI3U. OTBET CTPYKTYypUPO-



BaH HE Y€TKO, HeJoTH4eH. JlomyIieHbl HETOYHOCTH WJIM 3HAYUTENIbHBIE OIIHOKH.

2 Ganna - OTBET MpEACTaBIIET cO00i pa3po3HEHHBIE 3HAHUS C CYIIECTBEHHBIMH OIIMOKAMHU 10
Bonpocy. [IpucyrcTBytoT (pparMeHTapHOCTh, HEJIOTMYHOCTh H310XKeHHs. CTYJIEHT HE OCO3HAET
CBSI3b OOCYXJIa€MOT0 BOIPOCAa C JAPYTUMHU OOBEKTAMH AUCHUILIUHBI. OTCYTCTBYIOT BBIBOJIBI,
KOHKpPETHU3alUs U JI0KAa3aTeIbHOCTh M3JIOKEHUsA. Peub HerpaMoTHast, TEPMUHOJIOTHSI HE UCIIOJIb-
3yercs. [OnoJHUTEIbHBIE U YTOUHSIOIIME BOIPOCHI NIPENOAABATENS HE NPUBOJAT K KOPPEKLUU
OTBETA CTYJICHTa

Tema 3. YnpaBJ/ieHue HeNbI0 NOCTABOK
(xomnerenuus [IK(OY)-6, unaukarop IK(OY)-6.2)
«MopuHdJior» B 60pbie 3a 10,110 phIHKA

000 KMA «MopuHnpaor» 06110 co3nano B 1997 r. kak MecTHasl areHTCKasi KOMITAHHSI B
nopry KopcakoB M areHT KOHTEHHEpPHBIX MEPEBO30K Ha JuHUAX BiaguBocrok—Kopcakos, Kop-
cakoB—Kypuibl.

Ceroanst «MopuH(}IOT» NPOBOAUT aAreHTCKOE U TPAHCHOPTHO-3KCIETUIIMOHHOE 00CITYKH-
BaHUeE CyJI0B BO BceX nopTax OXOTCKOro U pOCCHICKUX MopTax SmoHCKOro Mopei, UMEET NpaBo
BBIXO/Jla Ha MEXIyHAPOJHBIA PHIHOK. JTO OBICTPO pa3BUBAIOLIASICS KOMIIAHMs, KOTOpas OTBOE-
BBIBAET CBOIO JIOJIO PBIHKA. Tak, 4uCII0 00CITYy’)KEHHBIX €10 CY103aX0/I0B 32 J[Ba MOCIETHIE T0/1a
yBenuuuiock Ha 60%.

OcHoBHbIE IOKa3aTenu AesaTeabHOcTH KMA «MopundJior»

B ThIC. pYO.

INokazarens 2000 . 2001 r.
1. JToxon OT peain3aiuu yciuyr 2200,3 41779
2. CpenHecnucoYHAas YUCIACHHOCTD, el 12 20
3. CebecTouMOCTh peaan3aliuy yCiayr 19315 3848,0
4. ®ouy OIUIATH TPYAA 1008,4 2 005,1
5. CTOMMOCTb OCHOBHBIX CPE/ICTB 90,6 197,8
6. Ponmoormada 24,3 21,1
7. BamancoBas mpuObLIIL 269 330

DUHAHCOBOE MOJOXKEHNE KOMITAHUHU TPEJICTABICHO CIEAYIOIUMU KOdPPUITMSHTAMU:

— K-t aBronomuu = 0,11.

— K-HT cooTHOIIEHNS 3a€MHBIX U COOCTBEHHBIX CPEACTB = 7,8.

— K-t abcomrorHoi nukBugHoctd = 0,27.

— K-#T 060paunBaeMocT 000pOTHBIX cpeacTB = 1,3 pa3 3a ro.

— PenrtaGenpHoCTh peanuzanuu = 7,9%.

PriHOK

Konxypenmot. IlTomumo KMA «MopuH}pI0T», B TaHHOM paiiOHE JEHCTBUS aHAJOTUYHOTO
poJia NesTeNbHOCTh BEAYT YEThIPE OTEUECTBEHHbIE KOMIIAHUU. Bce OHM MMEIOT BBIXOJ Ha MEX-
JyHapOJHBIN PBIHOK.

YCcn0BHO KOHKYPEHTOB MOKHO pa3/IeIUTh Ha JBE TPYMIbL: JOCTATOYHO 3pENble C MOUTH
10-neTHUM cTakeM pabOTHI U MOJIOZBIE, padoTaroIre He Oojiee S-TH JeT. JJaHHbIe M0 KOMITaHU-
SIM TIPUBE/ICHBI B Ta0I. 2.



Hcxonnbie JAHHBIC 110 KOMIIAHUAM-KOHKYPEHTaM
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«n-
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— IIHEH B HEJEIO;
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5
7

5
7

5
7

7
24

— 9acoB B JICHb 7

Knuenmui. bnaronapst BBICOKOMY Kauye€CTBY YCIYI M YMEPEHHBIM DPAacLiEHKaM CIJIOXKHIICS
KpYT NOCTOSIHHBIX KJIMEHTOB. TOJIBKO B T€YEHME r0/la UX KOJWYECTBO YBEIMYMUIIOCH MOYTH Ha
40%, mpuyeM HU OJIHO COTJIAIIIEHUE, TOANMCAaHHOE paHee, He ObUIO aHHYJIMPOBAHO.

B npouutom roxy noutu 40% Bcex Cy103ax0/10B MPUXOJMIOCH HA JIONIO JBYX KOMITAHUH.
Ceroass 3Ty ¢aTaabHYIO 3aBUCUMOCTb (HECKOJBKO KJIMEHTOB JAIOT OOJIBIIYIO YacTh BBIPYUKH)
yanoch ocnabutk: Te ke 40% mpuHaanexaT yxe MATH Cy10BIaeNbIaM.

78% cynoBnanenbieB, padoTtaromux ¢ «MopuH(IOTY», ABISIOTCS 3apyOeKHBIMU KOMITA-
HUSIMH, B OOJIBIIMHCTBE SAMOHCKMUMH, I0KHO-KOPEHCKMMHU, KHITPCKUMHU. DTO LIeeBOi 1 Hauboee
nepcrnekTuBHbIN st KMA cermeHT poiHka. OteuecTBeHHbIe KoMnanuu (r. Haxonaka) cocrasis-
10T Bcero 22%.

MapxkeTHuHroBas AesITeIbHOCTD

Ilepconan. Bee cotpynnuku KMA umeroT onbIT paboThl B TaHHOU cepe Kak B KauecTBE
YIOPaBISIOIUX, TAK U B KAYECTBE PAJOBBIX areHTOB, 3TO CIaKEHHBIM KoJuleKTHB. CTpyKTypa
KOMITAHUU MOCTPOEHA MO (YHKIHMOHATIBHOMY NMPHHLUIY, MApKETUHIOBOE 3BEHO MPEJCTABICHO
OJIHUM COTPYJIHUKOM M MOJAYNHEHO TUPEKTOPY BHEITHEIKOHOMHUYECKOIO OT/IENa.

Yenyeu. Cornacno nmerontumes iauneH3usM, KMA «MopuHIOT» BBINOIHSET ClEIyI0-
mye 00I3aTeIbCTBA:

— cojieiicTBue 006paboTKe CyZI0B Ha HanboJee BBHITOIHBIX YCIOBUAX, MUHUMU3AIUS BpeMe-
HU CTOSIHKU B ITOPTY WJIU Ha peiizie;

— oopmIIeHHE IPUXO0/IAa U OTXO0/1a CYI0B U JAPYyrux (GopMalibHOCTEH,

— 3aKa3 OyKCHUPOB M JAPYTUX MOJPSAYMKOB, OpraHU3alusl CHaOXKeHUS CyJHa U MEAMIIMH-
CKOT'0 00CTYyKMBaHUS HKUIIAXKa;

— pellleHre UCKOB M MPETEH3H, BOSHUKAIOUINX 0 CyJaM OT TPEThbHX CTOPOH U 3allluTa
MHTEPECOB CYJOBJIAAEIbLA U T. 1.

B 3aBucuMocTH OT moskenaHuil cynoBianenbla, « MopuH(MIOT» BBIMOIHSAET JUOO BEChH
KOMILJIEKC 0053aTeNbCTB, MO0 HeKoTopble 3 HUX. OpHako B «mnoprderne ycayr» KMA orcyt-
CTBYeT OpoKepcKoe 00CTyKUBaHUE.



I]ena. Arentckoe Bo3HarpaxacHue 3a yciayru KMA «MopuH}ioT» ycTaHaBIMBaeTcs B
COOTBETCTBHUH C OOIICTIPUHATON CTaBKOW U cOCTaBIseT 2,5% OT CyMMBI IIATEKHOTO OaaHca.

[Tpu 3aKiIr0YeHUH JTOJITOBPEMEHHBIX COIJIAIIEHUI Ha areHTCKOoe O0CIy>)KMBaHHE CyIOBIa-
JienbIaM MPEeIOCTaBISAIOTCS CKUIKH nopsiaka 25—-30% co craBku Bo3HarpaxjaeHus. B nanbHeil-
1IeM MPEANOJaraeTcsl paHXUPOBAHUE Pa3MEPOB CKHUJIKH B 3aBUCUMOCTH OT CPOKOB COTJIALICHUS,
HaunHas ¢ 10%. Ha ceronusmmamii nens Tonbko KMA mpakTukyet 1mo100HbIi METO/I.

Pacnpeoenenue. B nocnennue rofpl paciiupuiics pailoH NEHCTBUS JHIIEH3UH KOMIIAHHUH,
MOJIy4yeH BBIXOJ Ha BHEmHHM pbiHOK. KMA eauHCTBEHHAass cpeau KOHKYpPEHTOB BBena 7-
JTHEBHYIO pa00Ouyyl0 HEJENI0 U KPYTJIOoCyTOYHbIE ACKYpPCTBA. YUUTHIBas CrieUU(UKY AesITeTbHO-
CTH (PUPMEI, a TaKXKe TOT (PAKT, YTO CyNOBIAJCIBIIBI, KaK MMPABUIIO, HAXOATCS B Pa3HBIX 4aCO-
BBIX I105ICaX, BO3HUKAIOIME BOIIPOCHI PEILIAIOTCS ONEPATUBHO.

IIpoosuoicenue. 3a nBa roja pacxo/ibl Ha MIPOJBMKEHNE KOMIIAHUM Ha PHIHKE BO3POCIIH HA
35% u coctaBuiu okouso 200 Teic. py6seit (Tabu. 3).

CTpykTypa 3aTpaTr Ha NPoJABMKEeHHe

Hocurenn Ilepuonuunocts Homns, %
1. Paguo:
CaxanuH Ka)K/IbIil yac 15
EBpomna mtoc 2 pasa B CyTKH 15
Hocranbxu Kaxxple 4 yaca 15
2. AC-TB 4 pasa B CyTKH 50

Bo3Mo:kHBIE BOIIPOCHI JIst Oﬁcy)K)]eH]/Iﬂ

1. MaiiTe oOMIyIO0 XapaKTEPUCTUKY PHIHKY. ONpeeuTe 10T OCHOBHBIX YYaCTHUKOB.,

2. [IpoBenute oneHKy KoHKypeHTocrocooHoctt KMA «Mopundnor» mo merony sddex-
TUBHOM KOHKYypeHIMH. Clienaite BbIBOIBI.

3. OueHnTe KOHKYPEHTOCIIOCOOHOCTh KOMIIaHUH 110 MHOTO()aKTOPHON MOJIEIH.

4. IlpennoxnuTe OCHOBHBIE ITyTH MOBBIILIEHUS KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUH.

5. Chopmynupyiite nonrocpounsie nenn KMA.

6. JlaliTe KOHKpETHBIE PEKOMEHAIINH 110 YETBIPEM 3JIEMEHTAM MapKETHHTA.

7. Chopmynupyite uaeanbHbIi UMUK KoMIaHuU. COOTHECHTE €ro C UMEIOLIUMCS MO-
TEHI[UAJIOM.

8. Pa3paboTaiiTe MapkeTUHIOBYI0 KOMMYHHUKALIHIO C I[€JIEBBIM PHIHKOM.

9. CocraBbTe OIOHKET KOMMYHUKAIUH, MIPEIJIOKUTE aJTOPUTM IO OINPEACIICHUIO €€ d(-
(EeKTUBHOCTH.

Kpurtepun onenkn:

5 6a/J10B BBICTaBIISIETCA CTYACHTY, €CJIM JaH MOJIHBINA, pa3BEPHYTHIM OTBET HA MOCTaBICHHBIN
BOIIPOC, MTOKa3aHa COBOKYITHOCTb OCO3HAHHBIX 3HAHHUU IO TEME, JOKAa3aTEJIbHO PAaCKPBITHI OC-
HOBHBIE TTOJIOKEHHSI BOIIPOCOB; B OTBETE MPOCIIEKUBAETCS YETKasi CTPYKTypa, JIOTUYecKas Io-
CJIEIOBATEIbHOCTD, OTPAXkKAIOI1asl CyIIHOCTh PACKPBIBAEMBIX ITOHATUH, TEOPUH, IBJICHUN. 3HAHNE
[0 MpeaMEeTy JEMOHCTpHUpYeTcs Ha (pOHE OHMMAaHUS €ro B CUCTEME JJAaHHOW HAyKH U MEXJHUC-
UIUTHHAPHBIX CBsi3ed. OTBET M3NIOXKEH JIUTEPATYPHBIM SA3BIKOM. MOTYT OBITH JIOMYIIEHBI HEJI0-
YeThl B ONPEAEICHUH MOHATUH, UCIIPABICHHbIE CTYIEHTOM CAMOCTOSATEIBHO B IIPOLIECCE OTBETA,
4 0as1a - 1aH TOJHBIN, Pa3BEPHYTHIN OTBET HA ITOCTABIIEHHBIN BOIIPOC, TOKa3aHO YMEHUE BblJie-
JUTHh CYIIECTBEHHbIE W HECYIIECTBEHHbIC NPU3HAKH, MPUUMHHO-CIEACTBEHHbIE CBsi3u. OTBET
YETKO CTPYKTYPHUPOBAH, JJOTMYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOT'YT OBITH JOIyIIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUMTEIbHbIE OLIMOKH, UCIIPABICHHbBIE CTYIEHTOM C ITOMOIIBIO Mpeno/ia-
BaTelsl.

3 0aJi1a 1aH HETIOJIHBIM OTBET HA IMOCTABIEHHBIN BOIIPOC, HE ITOKAa3aHO YMEHHE BBIJICIUTH CYIIE-
CTBEHHBIE U HECYILIECTBEHHBIE NIPU3HAKHU, IPUYMHHO-CIIEICTBEHHBIE CBsI3U. OTBET CTPYKTYpHUPO-
BaH HE YeTKO, HeJIOTH4eH. JlomyieHbl HETOYHOCTH WJIM 3HAYUTENIbHBIE OIIMOKH.



2 fajJia - OTBET MPECTaBIsAeT cOO0H pa3po3HEHHBIC 3HAHUS C CYIICCTBEHHBIMU OIMOKAMH I10
Borpocy. [IpuCyTCTBYIOT (hparMeHTapHOCTb, HEJIOTUYHOCTh M3JI0KeHHs. CTYACHT HE OCO3HAeT
CBs3b 00CYXK/1aeMOro BOIIpOca C APYTMMU OOBEKTAaMHU TUCHUILUIUHBI. OTCYTCTBYIOT BBIBOJBI,
KOHKpCTU3alus 1 JOKa3aTCIbHOCTb U3JIOKCHUA. Peun HErpaMOTHad, TCPMHUHOJIOTHUA HC HUCITOJIb-
3yetcs. [lononHuTenbHble M YTOUHSIONIME BOIPOCHI MPENoiaBaTeisi He MPUBOIAT K KOPPEKIUU
OTBETA CTYJICHTa

Tema 4. IlIpunsTHe pemienns o 3akynke Ha B2B pbinke
(xomnerenuus [IK(OY)-6, unaukarop IK(OY)-6.2)
Hanmncanue aHaImTHYECKOr0 0TYETA

[To ogHOM U3 HUXKENEPEUUCICHHBIX TEM KaXKJJOMY CTYIEHTY HE0OXOAMMO COCTaBUTh aHa-
JUTUYECKUN OTYET KOHBIOHKTYPBI PbIHKA.

TpebGoBanus:

Pabora nomkHa HOCUTH JJOTHYECKH 3aBEPIICHHBINA XapaKTep U AEMOHCTPUPOBATH CIIOCO0-
HOCTb CTYyJIEHTa IPaMOTHO I10JIb30BaThCs CIELUAIBHON TEPMUHOJIOIHEH, SICHO U3JIaraTh CBOU
MBICIIH, APTYMEHTHUPOBATh IPEI0KEHHUS.

3amayamMu padoThl HA/l UCCIIEe0BAHNEM SIBJISIIOTCS .

® pa3BUTHE HAaBBIKOB CaMOCTOSITENILHOM HCCIIEI0BATENIbCKON AESITEIbHOCTU U UX IPUMEHE-
HUE K PEILICHHUIO aKTyallbHBIX MPAKTUYECKHUX 3a/a4;

® CUCTeMaTHU3alUsl U aHAJIU3 TIOJIYYECHHBIE B X0/1€ UCCIIeI0BaHUs JAHHBIX.

AJropuT™M padoThl HajJ McciIe0BaHUEeM

Cy1ecTByeT eIUHbIN aIropuT™M, KOTOPBIH OTpaXkaeT 3Tanbl pabOThl Ha/l HAYYHO-
HCCIIEIOBATEIBCKON POOIEMO CrieuannucTa JJF00ro ypoBHS:

® BEIOODP MPOOIIEMBI;

e cOop uHpopMaK 00 y’Ke UMEIOIIUXCS B HayKe 3HAHUAX [0 n3ydaeMoil IpoOieMaTHKe;

e aHanM3 1 0000IIEHUE MOTyYEHHBIX 3HAHUH 10 MpodIIeme;

® pa3paboTKa KOHIIETIIIUH U TUIAHUPOBAHHUE UCCIICTOBAHMS;

e 110100p METOJIOB U METOAMK OCYIIECTBICHHUS UCCIIEIOBAHNUS;

® [IPOBECHUE UCCIIEIOBaHUS;

e 00paboTKa MOTYUYEHHBIX JaHHBIX;

® MICbMEHHOE O(POpPMIIEHHE TEOPETUYECKOTO U SMIIMPUUECKOT0 MaTepuaa B BUJE TEKCTa
C pUCYHKaMHU, TabIuIiaMu U rpadukamu;

e MIPE/ICTABJIEHUE K 3aLUTE U 3alUTa pabOTHI.

Tembl pador:

O030p KOHBIOHKTYPBI PhIHKA YTJIs (3HEPTeTHUECKOTO).

0O030p KOHBIOHKTYPBI pPhIHKA YIJIs (KOKCYIOIIETOCS).

O030p KOHBIOHKTYPBI pbIHKAa HEPTU U HEYTEPOTYKTOB.

O030p KOHBIOHKTYPBI PhIHKA YEPHBIX METAJIJIOB.

O030p KOHBIOHKTYPBI PhIHKA [[BETHBIX METAJUIOB (QIIOMUHUS, MEH, HUKEJIA).
O0630p KOHBIOHKTYPbI phIHKA KEPAMUYECKUX CTPOUTEIbHBIX MaTEPHAIIOB.
O030p KOHBIOHKTYPBI PhIHKA [IEMEHTA.

0O0630p KOHBIOHKTYPBI PhIHKA JIECOMAaTEPUATIOB (KPYTJIBIX).

. O030p KOHBIOHKTYPBI phIHKA THJIOMAaTEPUAIIOB.

lO 0O030p KOHBIOHKTYPBI phIHKA 000pY10BaHUs (TOPHOILIAXTHOTO).

11. O630p KOHBIOHKTYPHI phIHKAa 000pYy10BaHHUs (TEXHOJIOTUYECKOTO).

12. O0630p KOHBIOHKTYPHI PhIHKA TOJMMEPHBIX MaTEPHAIIOB.

13. O630p KOHBIOHKTYPBI PhIHKa MUHEPAJIbHBIX YIA0OPEHHIA.

LCoNoOA~WNE

Kpurepun onenkn:
5 GayJIOB BBICTABIAETCS, €CIM OOYYAIOIUIICS CUCTEMAaTU3MPOBAHHO U3JI0KHUII UCTOpUYE-
CKHE U COBPEMEHHBIE XapaKTEPUCTHKH OCHOBHBIX KOHBIOHKTYpPOOOpasyroumx (GpakTopos, Aei-



CTBYIOIIMX Ha OT/ENBEHOM pbIHKe B2B, aprymMmeHTHpoBaHO Omrcan OCHOBHBIE TEHCHIIUH CIIPOCa
U TIPEJUIOKEHUSI Ha TPEX YPOBHAX — MaKpo-, M€30- MUKPO- , YKa3aJl OCHOBHBIX UTPOKOB aHAJIH-
3UPYEMOT0 PhIHKA U W3JI0KIJI aBTOPCKOE TOHMMAaHHE POUCXOISIIET0, 1A OLICHKY;

4 Gaya BBICTaBJISIETCSl 00YYarOIEMYCsl, KOTOPBIA 1O YKa3aHHBIM BBIIIE aClEKTaM Jall He
HOJHBIA OTBET, MO0 JOIyCTUII HETOYHOCTH B OTBETE, CJIa00 BBIPA3HJI CBOIO MO3HIUIO OTHOCH-
TEJIbHO 0003HAUYEHHBIX MTPOOIIEM;

3 Ganna BeIcTaBIIsIeTCA 00yYarOMIEeMycsl, KOTOPBII HEe apryMEHTHPOBAJI CBOM OTBET IO TEME
COOCTBEHHBIMU BBIBOJIAMH, JOMYCKaJl HETOUHOCTH B OTBETE MU CIa00 CTPYKTYPHUPOBAI U3JI0XKE-
HHE MaTepuaa,

2 Gayuta 03HAYaeT, 4TO 0OYJAIOUIHICS HE CIIPABUIICS C 3aJJaHUEM I10 TEME.

CrpaTterusi npoMbIIJICHHON AUCTPUOYLMH
(xomnerenuus [IK(OY)-6, unaukarop IK(OY)-6.2)
«TepmomnacT»: kakum Oyaer 3aBTpa’?

[To3unus Ha peIHKE

Komnanus «Tepmorutact» emnie monoaa (ocHoBaHa B 1998 r.), onHako uMs ee — TOpronast
Mapka, U3BecTHas He ToJbKo B [Ipumopne, Ho u Ha JlanbHem Bocroke.

«TepmomnnacT» NpoOU3BOIUT U pean3yeT IUIACTUKOBYIO MUILEBYIO Tapy ISl pbIO0OJIOBHOM
Y OBOIIHOW MPOAYKIMU, OCHACTKY JJIsl IPUOPEKHOTO JI0Ba rpederiKa.

Ha cerogusimauii neHp mpsiMas KOHKYpEHIMS B OoTpaciu ciaba, a B J{aqbHEBOCTOYHOM
pEeruoHe MPaKTUYECKH OTCYTCTBYeT. 31ech «TepMoruiact» SBISETCS MOHOMOJIUCTOM, €My
npuHaiexkut noutu 8§0% [Ipumopckoro peiHKa.

Ho yxe B Ommkaiimem OyaylieM CHTyalusi MOXET HW3MEHUTbca. [Ipon3BoACTBO
poJaka MPOAYKLMHU U3 MUIIEBOIO MOJIUATUIIEHA — HAIIPaBJIEHUE JI€ATEIbHOCTH MIEPCIIEKTUBHOE
U pa3BUBaeTCs OBICTPHIMU TeMIaMH. B 1eHTpanbHbIX pernoHax Poccuu KOHKypeHIMs pacTeT
KQXKIbIM JTHEM.

[ToreHuuanbHble KOHKYpeHTHl «TepMoruiactay — «Mup YINakoBKH» H  KOMIIAHUHU
XabapoBCKOTo Kpasi, BHITYCKAIOIINE CEr0/IHS MIACTUKOBbIE OyTHUIKU U Apyrue eMkocTH. CKopo
OHU HAIOJIHAT PBIHOK CBOEH MNpoAaykuued M OyayT mpuoOpeTaTh TEXHOJIOTHUH Ul HOBBIX
IIPOU3BO/ICTB.

Komnanus «Ypan mmact», 3aHUMarolas BECOMYIO O Ha PBIHKE B 3alaJHON YacTH
Poccun, pacumupsisi peIHOK, Takke MOXKET oOpaTuTh cBoi B3op Ha JlampHuii Boctok. Ta ke
OIACHOCTb UCXOJUT U OT €€ KOHKYPEHTOB.

Buna npoGnemy, pykoBonactBo «Tepmoruiacta» MNpOAYMBIBA€T CIOCOOBI 3aKpETICHUS
CBOECHM MO3MLMU HAa PHIHKE M BO3MOXXHOCTH JaJbHEWIIEro pocra. B kadecTBe NEpCHEKTHUB
paccMaTpuBaeTCsl 3aBOEBaHUE J10JIEH CaXaJTMHCKOTO U 3al1aIHOTO PHIHKOB.

BHyTpeHHUl ayIUT KOMIIAaHUHU

CunpHbIE CTOPOHBI:

N3BectHas B Ilpumopbe Toprosasi Mapka, Xopolas penyTanus (JaeT NpeuMyIiecTBO Ipu
BHEJIPEHUU HOBUHOK).

CoBpeMEHHbBIE  TEXHOJIOTMM: NPEAUPUITHE OCHAILEHO BBICOKOIPOU3BOIUTEIBHBIM
obopynoBanueM ¢pupmsl «Kpynn Kayreke» (I'epmanus).

Bricokoe kauecTBO: BCS MPOAYKIMS SKOJIOTMYECKM 4YHCTas M HMMEeT cepTU(UKATHI
COOTBETCTBHUSL.

[IInpokuii, IMOCTOSHHO TONOJHSIOLIMICA accOpTUMEHT. IIpogykumst [Isi MOpPCKHX
OpraHu3aiuii, AJig CelbCKOro XO034WCTBa, OJIEHEBOJUECKHX XO034WcTB. [lmaHupyercs mokymnka
npecc-(popM o TPOU3BOJICTBY MPOAYKIIUH [T MPEANPUATHIA o01IenuTa.

Hwuzkue 1ieHs! (B 9aCTHOCTH 3a CUET OOJIBIITNX 00BEMOB), THOKAsI CHCTEMA CKHUJIOK.

Hanaxennas cucrema cobita no IIpumopckomy kpato.

Cnabble CTOPOHBI:

HenocratouHoe BHUMaHNE MapKETUHIOBBIM KOMMYHHKAIMAM, OTCIOAA — HU3KHUE PAaCXObl
Ha peKJiaMy U MPOJBUKEHHE.



[Ipoaykums ycTynaeT B [u3aiiHe POCCUMCKUM KOHKYPEHTAM U3 3aIaJIHbIX PETHOHOB.

Crnabast cuctema pO3HUYHOW TOPTOBIIH.

Cnabast munepckas ceTb B XabapoBCKOM Kpae.

OCHOBHBIE aCCOPTUMEHTHBIE TTO3UIIUN

1. I[MonuaTHIIEHOBAasE MHOTOO0OpPOTHAsT OOYKOTapa eMKOCThI0 25—50 71, mpeaHa3HauYeHHAS
JUTSL TPAHCIIOPTUPOBKH W XPaHEHUS PBIObI, WKPBI, 3aCOJIKM OBOIICH, XpaHEHHS CBHITYYHX W
JKUJKHUX MUIIEBBIX IPOJTYKTOB.

2. Smuk neppopupoBaHHBI EMKOCTBIO 35 1, mpeAHa3HA4YeH i XpaHEHUS W
TPAHCIOPTUPOBKH OBOLTHOM M MSICO-MOJIOYHOM MPOAYKIHUU.

3. KoHTeiiHep NOaM3TUIEHOBBIN EMKOCTBIO 23 1.

4. OcHacTka AJi1 MPOU3BOJICTBA MOJUIIOCKOB (rpelellika): MiacThHA — KOJUIEKTOP CaJKa,
KOP3MHA-CaJ0K, KyXThIJIM Pa3JIU4YHOIO AUAMETpa.

5. Kopmy1iika u nmousika ajisi HOpOK.

Bo3mo:xHbIE BONIPOCHI IS 00CY KIEHMS :

[IpoBeauTe ayaut MapKEeTHHroBOUM cpeabl. Kakumu JOJDKHBI OBITH OTBETHBIC JCHCTBUS
KOMITAaHUH?

JaiiTe 00IIyr0 XapaKTepPUCTUKY KOHBIOHKTYPBI PHIHKA.

[Tpennoxute «Tepmomiacty» pekoMeHJAlMM MO Oojiee MOJHOMY OCBOCHUIO MECTHOIO
PBIHKA.

C KakuMH CIOKHOCTSMH MOXKET CTOJKHYTBbCSI KOMIIAHUS IIPU BBIXOJE Ha 3aralHbIi
priHOK? Kakoii 1omkHa ObITh MapKETUHIOBAs cTpaTerus’?

Pa3paOotaiiTe KOHKpETHblE PEKOMEHJALMU IO COBEPILIEHCTBOBAHUIO MapKETUHTOBOU
JesaTenbHOoCTH « Tepmoruiactay.

OxapakTepu3yiTe TOBapHYIO MOJUTHKY (PUPMBI.

ChopmynupyiiTe acCOPTUMEHTHYIO MOJUTHKY KOMIIAHWM B OTHOLICHWH pPa3HBIX
CErMEHTOB.

Paspaboraiite TpeboBaHMS K YIIaKOBKE.

[TpennoxxuTe nmokazaTenu JUIsl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH TOBapa.

Kpurtepun onenkn:

5 6aJ10B BBICTaBISIETCA CTYACHTY, €CJIM JaH TMOJIHBINA, pa3BEpHYTHIM OTBET HA MOCTaBICHHBIN
BOIIPOC, MTOKa3aHa COBOKYITHOCTb OCO3HAHHBIX 3HAHMUU IO TEME, JOKAa3aTEJIbHO PAaCKPBITHI OC-
HOBHBIE TTOJIOKEHHSI BOIIPOCOB; B OTBETE MPOCIIEKMUBAETCS YETKasi CTPYKTypa, JIOTUYecKas Io-
CJIEIOBATEIBbHOCTD, OTPAXKAIOIIAsl CYIIHOCTh PACKPBIBAEMBIX ITOHATHM, TEOPUH, SIBJICHUN. 3HaHUE
10 MpeIMETy JEMOHCTPUpPYETCs Ha (POHE MOHUMAHHUS €ro B CUCTEME JJaHHOW HAayKH U MEXJUC-
LUIUTMHAPHBIX CBsi3ed. OTBET U3JIOKEH JIUTEPATYPHBIM S3BIKOM. MOT'YT OBITH JIONMYIIEHBI HEJI0-
YeThl B ONPEAEICHUH MMOHATUH, UCIIPABICHHbIE CTY/IEHTOM CAMOCTOSTEIBHO B IIPOLIECCE OTBETA,;
4 0as1a - 1aH TOJHBIN, Pa3BEPHYTHIA OTBET HA IIOCTABJICHHBIN BOIIPOC, TOKA3aHO YMEHNUE BbIJIE-
JUTh CYIIECTBEHHbIE M HECYIIECTBEHHbIC NPU3HAKH, MPUUYMHHO-CIEACTBEHHbIE CBsI3U. OTBET
YETKO CTPYKTYPHUPOBAH, JIOTMYEH, U3JI0KEH JINTEPATYPHBIM S3bIKOM. MOT'YT OBITH JOMYIIEHBI 2-
3 HETOYHOCTH WJIM HE3HAUUTEIbHbIE OLUIMOKH, UCIIPABICHHbIE CTYIEHTOM C ITOMOLUIBIO Mpeno/a-
BaTes.

3 0as1a 1aH HEMOJIHBIM OTBET Ha MOCTABJIEHHBIN BOMPOC, HE MOKAa3aHO YMEHUE BBIJICIUTD CYIIIE-
CTBEHHBIE U HECYILIECTBEHHBIE MIPU3HAKHU, IPUYMHHO-CIIEICTBEHHBIE CBsI3U. OTBET CTPYKTYypHUpPO-
BaH HE YeTKO, HeJoTru4eH. JlomyieHbl HETOUHOCTH WJIM 3HAUYUTEIbHbIE OLIMOKH.

2 fanna - OTBET MpeACTaBIsIeT cO00i pa3po3HEHHbBIE 3HAHUS C CYIIECTBEHHBIMHU OIIMOKaMHU 1O
Bonpocy. [IpucyrcTBytoT pparMeHTapHOCTh, HEIOTMYHOCTh H310XKeHHs. CTYJIEHT HE OCO3HAET
CBSI3b OOCYXJIaeMOT0 BOIpOCAa C APYTUMH OOBEKTaMU JUCHUILIMHBL. OTCYTCTBYIOT BBIBOJIBI,
KOHKpETH3alUs U JI0Ka3aTeIbHOCTh U3J10XKeHHUs. Peub HerpaMoTHas, TEpPMUHOJIOTHS HE UCIOJIb-
3yercs. JJonoaHUTENbHbBIE U YTOUHSIOINE BOIPOCH! IIPENOAABATENS HE NPUBOAAT K KOPPEKLIUU
OTBETA CTYJICHTa



2. Ciucok BONPOCOB M (WJIM) 3a/IaHMI /151 IPOBeAeHUsI IPOMEKYTOYHOM aTTecTAlUH

3ayer o JUCUUIUIMHE POBOAMUTCS B YCTHOH (opme.

(xommnerenmus IIK(OY)-6, nngukarop IK(0OY)-6.2)

Bomnpocsl 1J1s1 IOATOTOBKH K 3a4eTy 10 JUCHHUILIMHE
PBIHKYM TPOMBIIIUIEHHBIX TOBAPOB U OCOOEHHOCTH MapKETUHTOBO JESATEIbHOCTH.
Knaccudukanus u XxapakTepucTUKa MPOMBIIIJICHHBIX PHIHKOB.
DyHKIHUH PHIHKA.
Knaccudukanus KOHKYpPEHTHBIX PHIHKOB
Ocy1ecTBI€HNUE 3aKYTIOK.
Pa3paboTka 3aKyno4HOM CTpaTeruu.
Mopnenu nokynaTesbCKOro oBeieHus Ha peiHke B2B.
Monens Bo3HarpaxkaeHus/oneHnkn Aunepcona u Yembepca.
Moguens Hloddpe u JIunsena.
VYpaieHue 3aKylKaMy U CTpaTeTrus 3aKyImoK
Llenp mocTaBoOK Kak Ipoliiecc.
VYpasieHne enoykaMu OCTaBOK KaK HAyYHO-IIPAKTHUECKask JUCIIUILINHA.
CyIHOCTh 1 0COOEHHOCTH CUCTEMBI YIIPABJICHUS LIETIIMU [TOCTABOK.
Krnaccudukanus nemnei mocraBok.
KiroueBbie 371€MEHThI ONITUMU3ALMH LENEN TOCTABOK.
HanpaBnenust onTuMu3zanum Lenen mocTaBok
Tpu OCHOBHBIX BUJA MOKYNOK Ha B2B-pbiHke.
[ToBTOpHAs 3aKynKa 6€3 U3MEHEHUH.
[ToBTOpHAs 3aKyIKa C U3MEHEHUSIMHU.
3aKynka JiIs peleHusl HOBBIX 3aj1au.
Orarnsl coBeplIeHUs NOKYNKH Ha B2B-pbiHke
[Tpuposa NpOMBIITIEHHON AUCTPUOYILIUH.
@DakTOopbI, BIUAIOIINE Ha XapaKTep MPOMBIIIIEHHOW JUCTpUOYLINH.
[TpoMbInIeHHBIE TUCTPUOBIOTOPBI.
Onpeznenenue posid AUCTPUOBIOTOPA B MApKETUHIOBOM CTPATErUH.
OTBETCTBEHHOCTh IPOU3BOAUTENS NIEPE]] TUCTPUOBIOTOPOM.
Konuenmus o6mux 3arpat Ha AUCTPUOYLIHIO

IIpaBuiia BbICTABJICHMS 3a4eTa:
HETIOJIHBIM OTBET Ha JIBa BOIIPOCA - HE3AUTEHO,
MOJIHBIE OTBETHI Ha JIBa BOMPOCA C MPUBEACHUEM MPAKTHUECKOTro Marepuana ((hopmybl, mocie-
JIOBATEIHLHOCTH M MPABUJIA PACUETOB) — 3a4TEHO.



Ipuiaoxenne Ne2 k padoyeil mporpaMme I CIUANINHbBI
«MapketuHr B cermente B2B»

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIINHBI

YcnemHoe oBnaseHNe MUCHUIUIMHON, MPEIyCMOTpPEHHOE padoueil mporpammoi, mpen-
1oJlaraeT BBIMOJHEHHE psifa PEKOMEHIalUM.

1. Cnenyer BHUMATEIbHO U3YyYUTh MaTePUAIIbl, XapaKTEPU3YIOIINE KypC U OMPEIEIsio-
M€ [EIEBYI0 YCTAHOBKY. JTO MOMOXET YETKO MPEACTaBUTh KPYr U3ydaeMbIX MpobiieM U IiIy-
OMHY UX ITOCTUKEHUSI.

2. HeoOxonuMo 3HaTh MOAOOPKY JUTEpPATYphl, JOCTATOYHYIO U HEOOXOIUMYIO JJIsl U3Y-
4YeHUs npeaiaraeMoro Kypca. I[Ipu 3Tom ciienyer uMeTs B BUly, UTO HYXKHA JIMTEpaTypa pasind-
HBIX BUJIOB:

a) y4eOHUKH, yueOHbIE U YIeOHO-METOAMYECKUE TTOCOOHS.

0) MoHorpaduu, COOPHUKM HAYUYHBIX CTaTel, MyONUKALUNA B SKOHOMUYECKUX KypHAIax,
IPEJICTaBIISIIOIINE IMIIMPUUYECKUI MaTepua, a Tak)ke MHOI00Opa3HbIe aCIIEKThl aHAJIW3a COBpe-
MEHHOTO Pa3BUTHUS OpraHHU3aIMil;

B) CIIpaBOYHAas JIMTEPATypa — SHUMUKIONEANH, FKOHOMUUYECKHUE CIIOBAPH, PACKPHIBAIOIINE
KaTeropualibHO MOHATUHHBIN anmnapar.

I') aHAIUTUYECKUE MaTEepUaJIbl, [IPEICTABICHHbIE BEAYIIMMH SKCIIEPTHBIMU OpPraHu3allu-
amu: PA «3Okcnepr», BUMOM u T.11.

1) cymectBytomue ctanaaptsl cepun MCO 9000

3. Usyuas nurepatypy, CielyeT YSACHUTh OCHOBHOE COJIep>KaHue TOM WM MHOM mpoliie-
MBI, IPUUMHBI €€ BO3HUKHOBEHUS U MOCJIEICTBUS )1 U3Yy4aeMOro 00bEKTa.

4. Tlpu npoBeAeHUH NPAKTUYECKUX 3aHATUMN, UCIIONIB3YIOTCS aKTUBHBIE METObI 00yuUe-
HUS — pellIeHne KeicoB. DTOT BUJ pabOTHI CIIOCOOCTBYET BBIPAOOTKE MPAKTUYECKOTO HABBIKA B
IPUHITUN YIPABICHUYECKUX PEUICHUI B 00JIaCTH MapKETUHTA.

B nponecce 00yuenus TpeOyemblil yueOHbIN MaTeprai CTYACHTHI MOJIY4aroT Ha JIEKLIUAX
[0 YCTAHOBJIEHHOMY pErjaMeHTy, a TaKKe MPU CaMOCTOSTEIbHOM U3YUYEHHUH IpeJlaraeMoi um
JUTEpaTyphl O JAHHON TUCLUIUIMHE, a TAaK)KE Ha CEMHUHAPCKHUX 3aHATUSAX C MPUMEHEHUEM BH-
JIe0-MaTepUaioB, KOMIbIOTEPHBIX TEXHOJIOTHH, BBIIIOJHEHUH TECTOBBIX paboT. B xone pemenus
Kelica CTYJIEHT JOJKEH MPOJEMOHCTPUPOBATh CBOOOJIHYIO OpHUEHTAIMIO B 00JacTH M3y4YEHUS
6ubnuorpaguueckux HCTOUYHUKOB, CTATUCTHUECKUX U (PAKTOJIOTMYECKUX NaHHBIX IO TEMe,
OCBOEHHUE CMBICIIOBOTO €€ COJEP)KAHUS U CHOCOOHOCTH KaueCTBEHHO U IPaMOTHO OQOPMIISTh
COOCTBEHHBIE BBIBOJIBI M MPEUIOKEHUS, a TaKKe KOMIETEHTHO BECTH HAYYHYIO JUCKYCCHIO.
Kaxxaplit CTyJ€HT 1OJIKEH BBIIIOJIHUTh MPAKTUYECKOE 3aJaHHE 0 MOCTPOCHMIO I0Ma KauecTBa.



