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1. Henu ocBOeHMS TN CUUILIHHBI

LensiMmu ocBOEHUS AUCUMIUIMHBL «YTPaBIEHUE NPOEKTAMU» SBISIOTCS: YCBOUThH COJIEp)KaHUE
mpolecca yrpaBieHus MpoekTamMu (project management) Kak BUJIa YIIPaBICHUYECKON JESTENbHOCTH;
U3YYUTh TEOPETUUYECKUU amnmapaT M O3HAKOMHUTBCS C MHCTPYMEHTAJIBHBIMH  CpEACTBAMU
yIpaBiIeHUs IpoeKTaMu; chOPMUPOBATh NMPAKTUUYECKHE HABBIKM PEIICHUS 3a/1ay, BOSHUKAIOUIUX B
npolecce ynpaBiIeHUsI MPOEKTaMH; c(HhOPMHUPOBATH y 00YUaeMBIX TEOPETHKO-NIPAKTUYECKYIO 0a3y
JUIsL  adbHEHIIero ee CaMOCTOSITENIbHOTO MPUMEHEHHs B Ipolecce MNpodecCHOHaTbHON
JESTEIIbHOCTH.

2. MecTO AUCUMIIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl MArHCTPaTypPbl
JucuumimHa «YmpaBieHUEe IPOEKTaMM» OTHOCUTCA K oOs3arenbHol wactu  broka 1
00pa3oBaTeNbHON IPOTrPAMMBI.

OcBoeHMe TUCHMILIMHBI OCHOBBIBAETCS HA 3HAHUS, YMEHMSX M HaBbIKaX, NPUOOPETEHHBIX B XOJ€
OCBOEHHUSI JUCHUIUIMHBI «TeXHoNoruu KoMaHa000pa3oBaHUA U (QOPMHUPOBAHUS JIMIEPCKOTO
noBefeHus». JlucuunianHa oOHapy)XHMBaeT COep)KaTelbHble CBA3M C OJOKOM JUCLUIUIMH I10
BbIOOpY «YIIpaBiieHNE HAyYHBIMU IIPOEKTAMU» U «YIPABJIEHUE IPOEKTaMU PA3BUTHSI COBPEMEHHOM
PETHOHAJIBHOM M TOPOJACKOM cpeAbl», IPU H3YYCHUM KOTOPBIX KOHKPETH3UPYIOTCS U
MOJJICPKUBAIOTCS  NPAKTUYECKMMM  IPUMEPAMHM  TEMAaTU4ECKUE  pa3jeibl  JIUCLHUILUIAHBI
«Y1paBieHHE IPOEKTAMU.

3HaHUs, yMEHHS M HaBBIKH, C(HOPMUPOBAHHBIE B PE3Y/IbTATe OCBOCHUS IUCIHUILTMHBI «Y IPAaBICHHUE
IPOEKTaAMU», HUCHONb3YIOTCA oOOydaroluMmucss B xoje YyueOHoM mnpaktuku «IIpoekTHo-
TEXHOJIOTMYECKasi IPaKTHKa», IPOU3BOJACTBEHHONW IpakTUKU «IIpOEKTHO-TEXHOIOTHYECKast
IIPAKTHKA.

3. Ilnanupyemble pe3yJbTaTbl 00y4eHHs MO AUCHMILINHE, COOTHECEHHbIE ¢ NMIAHNPYEeMbIMH
pe3yJibTaTaMHU O0CBOEHHs 00pa30BaTe/IbHOI MPOrpaMMbl MAarMCTPATYPbI

[Tpoiecc wm3yueHHs MAUCUUIUIMHBI HampaBieH Ha (QOPMHUPOBAHUE CIEAYIOIIUX 3JIEMEHTOB
komneteHmii B coorserctun ¢ ®I'OC BO, OOIl BO u npuobpereHue cienyromux 3HaAHUH,
YMEHUH, HaBbIKOB U (WUJIM) OIBITA AEATEIbHOCTH:

®opmupyemast Nuaukarop pocTuxeHus Ilepedyenb miIaHMpyemMbIX
KOMIIETCHIUSA KOMIICTCHIIHH pe3yJIbTaToB
(ko n popmyIpoBKA) (xox n popmyJIMPOBKA) o0y4eHus
YHuBepcaJabHble KOMIICTCHIMHU
3namo:
OCHOBHBIE METOJ0JIOTUYECKUE
MoAXoJbl B cdepe ympaBlieHUs
MIPOEKTaMHU
Ymemo:
N-YK-2_1. dopmymupyeT Ha | CTPYKTYpUPOBaTh JKU3HEHHBIN
OCHOBE MIOCTABJIEHHOM | IIUKJ MPOEKTa M ONPEENATh BEXH
YK-2. CrniocoGeH | mpo6JieMbl TPOEKTHYIO 3a7auy U | MpOeKTa
VIIPaBJIATH MPOEKTOM Ha | CIOCOO ee pelleHus uepe3 | pa3padaTbIBaTh poJIEBYIO
BCEX JTanax €ro | peanu3anuio IIPOEKTHOT'O | CTPYKTYPY NPOEKTa
KU3HEHHOTO LIUKJIa YIIpaBICHUS pacnpenenarb  MOJHOMOYUS U
OTBETCTBEHHOCTb BHYTPH KOMaH bl
IIPOEKTa
Braoems:
HaBBIKAMHU Pa3pabOTKU MPOEKTHBIX
JOKYMEHTOB
N-YK-2_2. PazpaOatsiBaet | 3naem:
KOHLEMNIUIO TPOoeKTa B paMkax | OCHOBHBIE pa3Jelbl IPOEKTa




0003HauYCHHOMN poOIEMBIL:
dopmynmupyer uenb, 3ajayd,
00OCHOBBIBACT  aKTYaJIbHOCTH,
3HAYMMOCTb, OXHUIaeMbIe
pe3yiapTaTtel U BO3MOXKHBIE
cepbl UX PUMEHEHHUS

Ymems:

pa3paboTaTh KOHIICTIIIHIO TPOEKTa
Brnaoemwv nasvikom.
(dbopMynupoBaHHs eI W 3a7ad
MIPOEKTA;

000CHOBaHUS aKTYyaJIbHOCTH
HPOOJIEMBI U €€ PEeILCHUS;
OlpeeNIeHUs OXKHJIACMBIX

PE3YNIBTaTOB peaan3aluy MPOCKTa;
orpeneneHus cepsl MPUMEHEHUS
PE3yNIBTaTOB MMPOCKTA

N-YK-2 3. Pa3zpabaTbiBaeT miaH
peanu3anuu MpoeKTa C Y4EeTOM
BO3MOXKHBIX PUCKOB peaIn3aluu

3nams:

METOJI OCBOEHHOTO 00beMa
CIOCOOBI  OLEHKHU IPOEKTOB C
y4eToM  (aKTOpOB  pHCKa U
HEOIPEeeICHHOCTH

Ymemy:

paspabaTeiBaTh pabOuyMid  IUIaH-

u BO3MOKHOCTEH uX | rpadUK  KOHTPOJISA  MCIIOJIHEHUS

yCTpaHEeHHUS, IUTAHUPYET | TUIAHOB IMPOCKTA

HEe0OXOJIMMBIE PECypChl, B TOM | Bradems Hagvikom

qucle c y4eTOM UX | pa3paboTku TuTaHa-rpapuka

3aMEHSAEMOCTH peanu3ali MPOeKTa C YYETOM
3a/1a4¥l YIPaBJICHUS BPEMEHHBIMH,
(bMHAHCOBBIMU U YEJIOBEUYECKUMU
pecypcamu, YIpaBIICHUS PHCKaMH
B XOJI€ pealli3aliu MPoeKTa
3namo:
CYUIHOCTh M Ha3HAu€HUE JTamna
MOHHUTOPHHTa XOJa pealu3aluu
poeKTa

N-YK-2_4. OcymectBisier | Ymems:

MOHHUTOPHHI XOJa peaju3alliu | aHau3upoBaTh  A(P(HEKTUBHOCTh

MIPOEKTA, KOPPEKTHPYET | HCIIOJIb30BAHUS ~ PECYPCOB  TIO

OTKJIOHCHHS, BHOCHT | TIPOCKTY

JIOTIOTHATEIbHBIC W3MEHEHUsI B | (OPMYJIUPOBATH i BHOCHThH

IJIaH  pealu3alud  MPOEeKTa, | 3alpoChl HA U3MEHEHHUE TPOEKTa

YTOYHSIET 30HBI | H3MEPSITH u aHAJTM3UPOBATH

OTBETCTBEHHOCTH  YYaCTHHMKOB
MIPOEKTa

JOCTUTHYTBIE PE3yIbTaThl TPOEKTA
Braoemes:

HN-YK-2 5. [Ipemmaraer
HpOHC[[ypBI nu MCXAaHU3MBbI
OIICHKM  KadecTBa  IPOCKTa,
UHPPACTPYKTYpHbIE YCIOBUS
JUISS  BHEIPCHHSI  PE3yJIbTaTOB
MPOEKTa

HaBBIKOM KOHTPOJIS IUIaHa
pean3aiyy MpoeKTa

HaBBIKOM KOOpAMHALIUU
NESATEIILHOCTH T10 MIPOCKTY

3uame:

MPOIIEAYPHl U MEXaHU3MBI OIICHKH
KauecTBa MPOEKTa

Ymemn:

ONPENIEIATh YCIOBUS BHEAPECHUS
pe3yIbTaTOB HAYYHOTO MPOEKTa
Bnaoems nasvixom:
COTMOCTAaBIICHUSI 3aIUIAHUPOBAHHBIX




U TOJXYYEeHHBIX
peav3aluu MpOeKTa;
OTIpeieNIeHUs] BO3MOXKHBIX cep u
YCIIOBUI BHEIPEHUS PE3YIbTATOB

pe3yJIbTaTOB

IPOEKTa
N-YK-3_1. BeipabartbiBaet | 3namb:
CTpaTerul0 KOMAaHJHONH paboThl | OCHOBHBIC MOJeNn
M Ha €€ OCHOBE OpraHu3yer | KOMaH1000pa3oBaHHA U (PAKTOPBI,
OoTOOp WJIEHOB KOMaHAbl MJid | Biusionme Ha 3()GHEKTHBHOCTH
JOCTHKEHUS [IOCTABJIEHHOM | KOMaHHOI paboThI
Lesnu IPUHIUIIBI IIPEIOCTABICHUS
o0OpaTHOH CBsI3H
Ymemn:
YK-3. Crniocoben ONpeAeNsiTh pPOJIM U CTAaBUTh
OpraHU30BBIBATh u 3aJaun s KaXJOro Y4YacTHHKA
PYKOBOJTUTH pabotoit KOMaH/IbI
KOMaHJIpl, BbIpa0aThIBas IPOEKTUPOBATH METO/IbI
KOMaHJIHYI0O  CTpaTEeruto 3¢ deKTUBHON KOMaHIHON paboThI
s JOCTHIKEHUSI 3¢ (GEKTUBHO UCITIOIB30BaTh TUIIBI U

HOCTaBJIEHHOU LIEJIU

METO/IBI KOMMYHUKalUH JUISE
JIOCTHKEHMS ITOCTaBJICHHBIX IIEICH
U 3a1a4

Bnaoems:

HaBBIKOM YIIPaBJICHUS
KOH(JIMKTaMH B KOMaHIe

HaBBIKOM  B3aMMOJCHUCTBUSA  CO
CTEHKXO01epaMu

4. O0beM, CTPYKTYpA U cOJiepKAHUE TUCHUILINHBI
OO01mast Tpy10eMKOCTh TUCIUTUTHHBI COCTABIISICT 2 3a4eTHBIC SUHUIIBI, 72 aKkaJl. Jaca.

Ne Tembl (pa3aeJibl) Buabl yueOHBIX 3aHATHH, DopMBI TEKYLIET0
n/n AUCHUILINHBI, BKJIIOYASI CAMOCTOSITEIbHYIO KOHTPOJIA
HX CO/iepIKaHue padoTy CTyACHTOB, yCIeBaeMOCTH
= U UX TPY10eMKOCTh
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MIPOCKTaMU obcyxaeHue
aKTYaJIbHBIX BOIIPOCOB
1 ripoOieM
2 |Pa3pabotrka konnemnmuu| 2 | 1 | 1 4 |Keiic, paboTa B Majbix
IPOCKTA rpymmnax (IMPOeKTHBIX
KOMaH/1aXx )
3  |®PunaHcupoBaHue mpoekta | 2 | 2 | 2 0,5 3 |YcTHbIi orpoc,
0o0cyXxIeHIE
4 |Pa3zpabotka npoekTHon| 2 | 2 | 2 0,5 4 |Keiic, pabota B Masbix
JOKYMEHTAIIUU rpymmnax  (IPOeKTHBIX
KOMaH/1ax )
5 |Omenka >ddexrtuBHoctn| 2 | 2 | 2 0,5 3 [Keiic
IPOEKTa
6 |[LmanupoBaHue POCKTa 2 | 2| 2 0,5 4 |Muckyccus, pabora B
MaJIbIX rpymmnax
(IpOEKTHBIX
KOMaH/1aXx )
7 |YmpaBieHue CTOMMOCTBIO| 2 2 | 2 4 |Keiic, paboTa B MaJbIX
MPOCKTA rpymmnax (IMpOeKTHBIX
KOMaH/1aX )
8  |KoHTposb nmpoekTa 2 2 | 2 4 |Keiic, pabora B MajbIX
rpynnax (IpOeKTHBIX
KOMaH/1ax)
9  |Yopasnenue puckom| 2 | 2 | 2 4 | Iuckyccus, pabora B
IIPOEKTa MaJTbIX rpyImax
(TPOEKTHBIX
KOMaH/1ax )
10 |IIpomexyrodHas 2 0,3 | 4,7 |3auer
aTTecTanus
UTOoro 16 | 16 2 103|377 |72

Copaeprxanue pasaenoB JTUCHHUIINHBI:
1. Konuenuusi ynpasJjeHusi npoeKkTaMmu. MecTo U poJib JUCHUILUINHBI B TOATOTOBKE 3KOHOMHUCTA-
MeHepkepa. [Ipeanocsliky nepexona K ynpaBiI€HUIO NMPOEKTaMH. OBOJIIOLUS Pa3BUTHS METOJ/IOB
yIpaBIEHUS NMPOEKTaMU. DTallbl pa3BUTH ylpaBieHMs NpoekTaMu B Poccun. Ilonarne npoekra u
yIOpaBJIeHUS MPOEKTOM. OTIMYMTENBbHBIE NMPU3HAKK NMpoekTa. OTIn4yue MpOoeKTa OT IMPOrpamMMBbl.
ba3oBble noHsATHA ynpaBineHus npoektamu. OKpyrKarolas cpeja NpoeKTa.
2. PazpaboTka KoHUeNnUUU TNpoeKTa. )Ku3HEeHHBIH UK mpoekta. Kimaccupukaiws MmpoeKToB
VYyactHukM npoekTa. OOBEKT M CYOBEKT YHNpaBICHUS B paMKaxX KOHLENIMU YIpaBJICHUS
npoektamu. IIpomeccel  ympaBiaeHussT TPOEKTaMHU: MPOLECCHl HWHUIUALWM, IUIAHUPOBAHWS,
VCIIOJIHEHUS, KOHTPOJIA U 3aBeplieHus. CTaHIapThl MO YNPABIEHUIO NMpoeKkTamu. MHunmanus u
pazpaboTka  koHuenuuu npoekta. llenn mnpoekta. ®dopMmupoBaHHME ~ HMJIEW  MPOEKTA.
[IpenunBecTULIMOHHBIE UCCiIeN0BaHUs. [IpOEKTHBIN aHaINU3, €70 CTPYKTYpa U Ha3HAYCHUE.
3. ®unaHcupoBaHue mnpoekTa. Vctounmkm QuHaHCHpoBaHMsA. OpraHW3alMOHHBIE (OPMBI
¢unancupoBanus. OCOOCHHOCTH CHCTEMBI MPOEKTHOTO (PMHAHCHPOBAHUS B PA3BUTBHIX CTpaHaX.
[IpeumymiectBa M HEIOCTATKM MPOEKTHOTO (QUHaHCUpOBaHMA. IlepcnekTHBBI HCIONB30BaHUS
METO/1a IPOEKTHOTO (PMHAHCUPOBAHMUS.
4. Pa3paGoTka NPOEKTHOI JgoKyMeHTamuu. JlepeBo 1ieneit, paboT, pecypcoB, CTOMMOCTH,
YYaCTHHUKOB, MaTpUIla OTBETCTBEHHOCTU. ONTUMANBHBIA ypOBEHb AeTanu3anuu. PazpaboTka



MIPOCKTHOW JTOKYMEHTAIlMU: COCTaB W TIOPAIOK pa3paboTku. OKcrepTusa mpoekra. [lopsmok
IIPOBEICHUS IKCIIEPTU3HI.

5. Ounenka 3¢¢exTuBHocTH mnpoekrta. Kareropun u Buasl 3¢ddexruBHoctn. Cxema OLEHKU
s dextuBHocTu. Kpurepuun 3¢ HeKTHBHOCTH IPOSKTA.

6. IlnanupoBanue mnpoekta. lIpoueccsl MIAHUPOBAHUSA, MX MECTO M POJIb CPEOH IPOILIECCOB
yIpaBieHUs MPoeKTaMHu. Bujpl miaHoB (CTpaTeruyeckue, TeKyuue, onepaTuBHbie). OCHOBHBIE U
BCIIOMOTATENIbHbIE TpolLeaypbl IiaHupoBaHus. [lpuHuunel r1uianupoBanus. [lnanupoBanue
colepxaHusl NMpoekTa. MarepuanbHO-TEXHUYECKAsl MOJATOTOBKA MPOEKTA. 3aKyNKH M IIOCTABKH.
Crpykrypa 3amay MmarepuaibHO-TexHU4eckod mnoaroroBku (MTII). Opransl marepuasibHO-
TEeXHUUYECKOro obecrnieueHus. [loapsiaHbie TOPru U KOHTPAKTHI.

7. YnpasiieHHe CTOUMOCTBHIO NpoekTa. OlieHKa CTOMMOCTH MPOEKTa. Buabl 1 Ha3HaUYE€HUE CMET.
Meronbl onpeneneHuss cMeTHOM crtoumocTu. CTpyKTypa YOpaBJIEHHS CTOMMOCTBIO Ha 3Tamax
KU3HEHHOro Lukia. bromkerupoanue npoekra. OTYETHOCTH 1O 3aTpaTam. OnTUMU3anus IJiaHa
pOeKTa Mo Mokasaresto Bpems/croumocts (Metoq PERT/COST).

8. Kontpoab npoekra. l{ens 1 HazHaYeHHUE KOHTPOJIsl. MeToIbl KOHTpOJIsL. TpeOoBaHMs K CUCTEME
koHTposst. [lpunnunel moctpoenus 3¢ ¢heKkTuBHON cucTeMbl KOHTpouss. IIporeccsl KOHTpOIS.
TexHonorus ynpapiieHUsI U3MEHEHUAMHU. KOHTpOJIb CTOMMOCTH TTpoeKkTa. TpaJuliMOHHBII METOA U
METOJ OCBOGHHOTo oObema. OIlleHKa TeKyllero craryca npoekTa. OTYETHOCTh MO 3aTpaTaMm.
[Iporuo3upoBanne N3MEHEHUN.

9. YmpasiieHHe PHCKOM MpoeKTa. BUIbl U UCTOYHUKU PHUCKOB MPOEKTa. MeETOIbl yrpaBiIeHUS
puckamu. Koam4ecTBEHHBIN NOAX0/ K OLIEHKE PUCKOB ITPOEKTA.

5. 06p330BaTeJIbele TEXHOJOI'MH, B TOM YHUC/I€ TEXHOJOI'MH 3JJIEKTPOHHOI0 oﬁyqe}ma Hu
AUCTAHIMOHHBbIC 06p330BaTeHBHLIe TEXHOJOIMd, HCHOJb3yEeMbI€ IMPH OCYIICCTBJICHUHA
06pa3OBaTeJ'leOFO npomecca mo TMCHUMIInHEe

B mporiecce 00y4ueHUs HCIIONB3YIOTCS CIASAYIONINE 00pa30BaTeIbHBIC TEXHOJIOTHH:

Jlekuun. Coneprkanue JEKIUU JOKHO OXBAThIBATh MO0 TEMY B IEJIOM, JIUOO €€ JTOTHYeCKH
3aBEpPIICHHYIO YacTh. [lOCIeMOBAaTEIIEHOCTh W3JIOKEHUS JICKIIMOHHOTO MaTepuaia JIOJDKHA T10
BO3MOXXHOCTH YUYUTBIBaTh €ro BOCTPEOOBAaHHOCTh B TMapajUIebHO BBHIMOMHSEMBIX 3a/JaHUSX.
OaHOBpPEMEHHO ISl JYYIIeTO0 BOCIPHUSATHS JICKIIMOHHOTO MaTephalia HMCIIOJIb3yeTCs BH3yalbHBIH
Marepuan B Bujae mpe3eHTanmii PowerPoint. DTo MmMo3BOJsET OJAHOBPEMEHHO 3aeHCTBOBATH
HECKOJIBKO KaHAJIOB BOCIPHATHS W 3a CUET IOCTOSHHOTO TNEPEKIIIOUEHUS KaHAJIOB, JIOCTHUYb
OoJbIIel KOHIEHTpalud BHUMaHuA. [Ipe3eHTanmu conpoBOXKIEHBI IPUMEPAMU U3 MPAKTUKH, YTO
CIIOCOOCTBYET JIYUIIIEMY 3aIlIOMHHAHUIO MaTepHaa.

CTpyKTypHOE H3JIOKEHHE JEKIUHU JIOJDKHO CIOCOOCTBOBAThH MOSIBJICHUIO U TMOCTOSHHOMY
MOJJIEP)KAaHUIO MHTEepeca K U3y4aeMoil TeMe, 4TO JOCTUTaeTcs 3a CUeT NMPHUBEACHUS JOCTaTOYHOTO
KOJIMYECTBA MPUMEPOB U3 MPAKTHUKH, KaK IMOJIOKHUTEIBHBIX, TAK U OTPHUIATCIbHBIX. [loHMMaHMe
MOCJICAICTBHI TPHHSATHIX paHee PENICHWH B O0JIACTH YIPABIICHUS IMPOCKTAMH HAa KOHKPETHOM
npuMepe BeIeT K MOSBICHHIO MOTHBAIMKM Ha MoiydeHue 3HaHWi. [lo »TMM mpuunHaM JOruKa
W3JIOKEHUST MaTepuaja JO/DKHAa OBITh TOCTpPOEHAa OT NPUMEPOB K TEOPUH, a HE HA0OOPOT.
Bo3MoxkHO HCTIOIB30BaHUE OJTHOTO MPUMEPA MO BCEH TeMe U3YYEHHUS, UM HECKOIbKUX, HO B 3TOM
clly4ae CIIyIIaTelId dYalle 3allOMHHAIT W30HMpaTelbHO, B 3aBUCHMOCTH OT HECTAHJAPTHOCTH
MPUBEICHHOTO Cllydas, YTO MOXXET OTPHUIIATENIbHO CKa3aTbcs Ha KOMILJIEKCHOM TOHUMAaHUU
TEXHOJIOTHI YIIPaBIICHUS TPOCKTAMHU.

JIJist KOHTPOJI OHUMAaHMs MaTepuana M UCHOIb3YeMbIX METOJOB HEOOXOIUMO B IMPOIIECCE
JICKIIUU TIOJIEPKUBATh OOPATHYIO CBSI3b C ayIUTOpPUEH, MOCTPOSCHHYIO PAa3IHYHBIMH CIIOCOOaMH,
KaK B BapHaHTE MPHUBEACHUS COOCTBEHHBIX NMPUMEPOB CIYHIATENSIMHU, YTO MO3BOJIAET OTCIEAMUTH
YpOBEHb MOHUMAHHS OTJCIBHBIX TEOPETUUECKUX BOMPOCOB, TaK U B BapUaHTE BOMPOC-OTBETHOTO
X0J1a TTI0 OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTryeckue 3aHATHA BKIIOYAIOT J1Ba THIA PaboT:

e HMuauBunyanpHas



e ['pynmnoBas

NuauBuayaibHasi paéoTa CTPOUTCS Pa3IMYHBIMU CIIOCO0AMHU, KaK TPAAUIIMOHHBIMU, B BUJIE
OIIpoca, B CIIy4ae €ClId €CTh HEOOXOIUMOCTh MPOBEPUTH YPOBEHb MOATOTOBKH W HAJIMYUE 3HAHUM,
JUISI BBITIOJIHEHUS MOCIIEAYIOMUX O0siee MPaKTUKO-OPUEHTHUPOBAHHBIX 3aJaHU (KeiChl, CUTYalluu U
T.I.). DTa OIICHKA IO3BOJISET OTCEATh TeX CIIyIaTeNieil, KTO B TPYNIOBOI paboTe MOXET MO0 He
MPUHOCUTH HUKAKON LIEHHOCTH AJI TPYMIbI, JIUO0 HA000OPOT BHOCUTH AECTPYKTUBHBIN AJIEMEHT B
00CyX/IeHHE 32 CUET HU3KOT0 (HEOCTATOYHOT0) YPOBHS 3HAHUM.

I'pynnoBasi pa6ora mozpa3ymMeBaeT KOMaHIHOE OOCYXJICHHE KEWCOB, CHUTYyaIluu,
IIPEJICTABICHHOIO B IIOCIEAYIOUIEM B BIJI€ KPaTKOro OTYETA U Ipe3eHTauuu. [IpoBenenre 3aHsaTHit
B M0J00HON (opMe mpenrnosiaraeT IMepexoJ OT METOJa HAKOIUICHUS 3HAHUKW K MPaKTUKO-
OpPUEHTHPOBAaHHOMY OOYYEHHIO CTYIEHTOB. B pesynbraTe mpoBeneHus] MHAWBUIYAILHOTO aHAJIH3a,
oOcyxJieHUsI B TPYIIIE, ONpEeesIeHUs MPoOIeM, HAXOXKACHUS ajJbTepHATUB, BbIOOpa ACHCTBUI U
IUIAaHa UX BBINOJHEHUS CTYAEHTHl IMOJy4YalOT BO3MOXKHOCTb pa3BUBAaTh HABBIKU YIIPaBJICHUS
pa3IMYHBIMH [TapaMeTpaMu MPOEKTa.

KoncyabTauum — Buja y4eOHBIX 3aHATUH, SBISIOMIMECS OJHOM U3 (GOpPM KOHTPOIS
CaMOCTOSITENIbHOI palbOoThl CTYJEHTOB B TeueHue ceMecTpa. Ha KoHCynbTalusx MO MHUIIUATUBE
CTYJEHTOB pPacCMaTpHUBAIOTCS U OOCYXJAIOTCS pPa3JIMYHbIE BOIPOCHI TEMATHKU JUMCUUIUIMHBI,
KOTOpBIE BO3HUKAIOT Y HUX B MPOIIECCE CAMOCTOSITEIbHON pabOTHI.

B mpornecce 00ydeHHsT UCTIONB3YIOTCS CIEAYIONINE TEXHOJIOTUU 3JEKTPOHHOTO OOY4YEeHUS U

JUCTAaHIIMOHHBIC 06p330BaTeJ'IBHBIe TCXHOJIOI'UH:

JuiekTpoHHbIN yHUBepcuTeT Moodle SIpI'Y, B KOTOpOM IPUCYTCTBYIOT:

- 33/1aHU U1 CAMOCTOSITENIbHON pabOThl 00Y4arOIIUXCS 110 TEMAM JUCLUILIMHBL,

- CpPEJICTBA TEKYILEr0 KOHTPOJISl YCIEBAEMOCTH CTYAECHTOB (TECTUPOBAHUE);

- IPE3EeHTAllMU U TEKCThI JIEKIUH 110 TeMaM JUCIUILIUHBL,

- IPEJICTABIIEH CIIUCOK Y4eOHOI IUTepaTyphl, peKOMEHIyeMO! AJIsi OCBOCHUS IUCIUIIIUHBI;

- mpeAcTaBieHa HH(opMmanus o @opMe M BpEeMEHM MPOBEACHUS KOHCYJIbTAlMM 10
JUCLUIUINHE B PEXUME OHJIAMNH;

- IOCPEACTBOM  (popyMa  OCYIIECTBISETCS  CHHXPOHHOE M (WJIM)  ACHHXPOHHOE
B3aUMO/IEIICTBHE MEXAY 00YUaIOIUMHUCS U NMPENOAABaTENIEM B paMKaX U3y4eHUs TUCIUITIIHHBI.

6. [lepeyeHb JUIEH3MOHHOTO U (MJIH) CBOOOJAHO PACHPOCTPAHSIEMOI0 NPOrpaMMHOIO
o0ecrieyeHusl, HCMOJb3YeMOIr0 IMpPH OCYLIEeCTBJIEHUM 00pa30oBaTeJbHOIO Ipouecca 10
AUCHUIINHE

B nporiecce ocyiectBiaenns 00pa3oBaTeIbHOTO MPOIIEcca UCIOIb3YIOTCS:

— Ui GOPMHUPOBAHUS TEKCTOB MaT€pPHAJIOB JJIsi MPOMEXKYTOYHOM U TEKyIlel aTTecTaluy —
nporpammbl Microsoft Office;

- IIPU OCYIIECTBIIEHUH MPOLEIYp INIAHUPOBAaHUSI OCHOBHBIX I1apaMETPOB MPOEKTA,
olieHKe ero ¢ dexTuBHOCTH - mporpammel Microsoft Project, Project Expert.

7. IlepeyeHb coBpeMeHHBIX TMNpodecCHOHANBHBIX 0a3 [JaHHbBIX MW HMHGOPMALHMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NPH OCYLIECTBJCHHH 00pa30BaTEJBLHOIO Ipolecca 1o
JUCHUIIMHE (P He0OXOAUMOCTH)
B mporecce ocyecTiieHus: 00pazoBaTeIbHOIO Mpoliecca Mo AUCIHUILIUHE UCHOIb3YIOTCS:
ABTOMaTH3UpOBaHHasA OubnuoteuHo-uH@opmanronHas cucremMa «bYKU-NEXT» -
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHr  OCHOBHOW ¥  /IOMOJHUTENbHOW  y4eOHOIl  JHUTepaTypbl, PpecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKAINMOHHOH ceTn «HTEepHEeT», HEOOXOAMMBIX IJIsI OCBOEHHS
AMCUMUILTUHBI

a) OCHOBHAs JIUTEepaTypa

1. 3y6, A. T. Ynpaienue npoekTaMu: Y4eOHUK U TPakTUKyM Jutst By30B / A. T. 3y6. — Mockaa :
WznarensctBo FOpaiir, 2024. — 397 c. — URL: _https://urait.ru/bcode/536083



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

2. YnpaBieHHE MPOEKTaMH : YIeOHUK | MPaKTUKyM 1jisi By3oB / A. U. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; nmox obmei penaknueit E. M. Porosoit. — Mockga:
UznarensctBo FOpaiit, 2024. — 383 ¢. — URL: https://urait.ru/bcode/535573

0) 10MOJIHUTEJIbHAS JIUTEPATypa

1. Bacroukoga, T. C. YmpaBieHue npoekTamu ¢ ucrnoiib3oBanueM Microsoft Project / Bactoukosa T.
C., Hepxo M. A. , BanueBa H. A. , IlyxnaueBa T. II. - Mocksa : Hamonanbubiit OTKpBITBII
Yuusepcurer "MHTYUT", 2016. - URL : https://www.studentlibrary.ru/book/intuit_393.html

2. Kytyzo0B, A. C. 111a6nons! JOKyMeHTOB AJis yrpasieHus npoektamu / KyryzoB A. C. - Mocksa :
JlaGopaTtopust 3HaHUH, 2017. - 166 c. -
https://www.studentlibrary.ru/book/ISBN9785001015222.html

3. llaBpuH, A. B. PykoBoACTBO 10 ympaBieHHIO IPOeKTaMu Ha OcHOBe cranmapTta ISO 21500 /
[MaBpun A. B. - MockBa: Jlaboparopuss 3manuii, 2017. - 113 c¢. URL:
https://www.studentlibrary.ru/book/ISBN9785001015420.html

4. lllkypko, B. E. Ynpasnenue puckamu npoekra : yaeOHoe nocodue st By3oB / B. E. Lllkypko ;
nox Hay4yHou penmakuued A. B. I'pebenkuna. — 2-e uzn. — MockBa : MznatenbctBo [Opaldr,
2024. — 163 c. — URL: https://urait.ru/bcode/540420

B) pecypcbl cetu «AHTEpHET»

1. TOCT P MCO 10006-2005 Cuctembl MEHEDKMEHTA KayecTBa. PYKOBOJICTBO 110 MEHEHKMEHTY
KauyecTBa IpHU poeKTupoBanut - https://docs.cntd.ru/document/1200041195

2. Mesx1yHapOaHbII CTaHJapT yIpaBJICHUS MPOCKTaMH ISO 21500 -
https://docs.cntd.ru/document/1200118020

3. TOCT P 54869-2011 IlpoektHblii MeHemKMEHT. TpeboBaHUS K YIPABICHUIO MPOEKTOM -
https://docs.cntd.ru/document/1200089604

4. TOCT P 54870-2011 [IpoexTHbIit MeHeDKMEHT. TpeOoBaHMs K yIIpaBJIeHUIO MOPTdeneM MPOeKTOoB -
https://docs.cntd.ru/document/1200089605

5.TOCT P 54871-2011 IIpoexTHbli MeHeMKMEHT. TpeGoBaHUS K YIPABICHUIO MPOTPaMMOH. -
https://docs.cntd.ru/document/1200089606

6. TOCT P 51904.1-2005 (MDK 62198:2001). MeHempkMeHT pricka. PyKOBOICTBO MO MPUMEHEHHUIO IPH
npoexTupoBaHuH. - https://docs.cntd.ru/document/1200041477

7. TOCT P 52806-2007. MeHemKMEHT pUCKOB TpoekToB. OOmmMe TMOJTOXKEHUs. -
https://docs.cntd.ru/document/1200073589

8. TOCT P 52807-2007. PykoBOACTBO MO OIICHKE KOMIIETEHTHOCTH MEHEIKEPOB MPOEKTOB. -
https://docs.cntd.ru/document/1200073588

9. T'OCT P 53892-2010. PykoBOACTBO 1O OIIEHKE KOMIETEHTHOCTH MEHEKEpOB poekToB. O6mactu
KOMIICTCHTHOCTH " KpUTEPHN PO eCCUOHATTLHOTO COOTBETCTBHUSI. -
https://docs.cntd.ru/document/1200081846

10. I'pynna kommanuii «[IpoekTHas mpakTukay - https://pmpractice.ru/about/

11. MexnayHapoAHbIE HHBECTHIIMOHHBIEC TPOEKTHI, MaTEPHAIIBI O pa3paboTKe, (PMHAHCUPOBAHUH,
OlIeHKe TPOEKTOB - http://www.iip.ru/

12. Odwunmanbueiii caiit HarmonansHas accoumanus mno ymnpaeieHuto npoektamu COBHET
(Poccms) - https://sovnet.ru/

13. Odpunuansuslit cailt IPMA — MexayHapogHast acCOLUAIMs [0 YIIPABJICHUIO POEKTaMU -
https://www.ipma.world/

9. MartepuajbHO-TeXHUUYecKas 0a3a, HeoOXoAUMasi IJIsl OCYLIeCTBJIeHHsSI 00pa30BaTEIbHOI0
npouecca no AUCHUILINHE

MarepuanbHO-TeXHHUECKas 0a3a, HEOOXoauMast A1 OCYIECTBICHUST 00pa30BaTEIbHOTO
npoliecca 1o JUCHUILIMHE BKII0YAET B CBOM COCTaB CHEIMAIbHBIE TOMEICHUS:

- yueOHbIE ayTUTOPHH ISl IPOBEACHHS 3aHATHH JIEKIIMOHHOTO THIIA;

- y4eOHBIC ayTUTOPHUH JIJIS TPOBEACHHS MPAKTHICCKUX 3aHATHN (CEMUHAPOB);

- yueOHbIE ayTUTOPUHU IJIsl IPOBECHUS TPYIIIOBBIX U MHUBHIyaIbHBIX KOHCYJIbTAIIHIH;


https://urait.ru/bcode/535573
https://www.studentlibrary.ru/book/intuit_393.html
https://www.studentlibrary.ru/book/ISBN9785001015222.html
https://www.studentlibrary.ru/book/ISBN9785001015420.html
https://urait.ru/bcode/540420
https://docs.cntd.ru/document/1200041195
http://iso21500.ru/
https://docs.cntd.ru/document/1200118020
http://docs.cntd.ru/document/gost-r-54869-2011
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- yueOHble ayIUTOPUU JUIsl TPOBEAEHUS TEKYIIEro KOHTPOJIS M IMPOMEKYTOUHOM
aTTecTaluu;

- IOMEIICHUS JJIs1 CAMOCTOSITENIbHON pabOThI;

- IOMEIICHUS ISl XpaHEeHUs U MPO(UIAKTHIECKOrO 00CTy>KUBAHUS TEXHUYECKUX CPEICTB
00y4eHwusl.

CreuuanbHble MOMEIIEHUS YKOMIUIEKTOBAHBI CpPEJACTBAMH OOyUYEHHUs, CIYyXKAIIUMU JUJIs
npezcTaBieHus yueOHoi napopmanuy 60IbIION ayAUTOPUH.

[Tomemienust uisi CaMOCTOSITENILHOM pabOThl OO0YYAIOUIMXCS OCHAIIEHbl KOMIIBIOTEPHOMN
TEXHUKOM C BO3MOYKHOCTBIO TMOAKIIOUEHHS K cetu «lHTepHeT» M obecredeHHWeM I0CTyma K
3JICKTPOHHOM MH(POPMAIIMOHHO-00pa3oBaTeabHO cpene SApl'Y.

ABTOD:
[Ipodeccop xadenps! yrpaBieHus U IPEIITPUHAMATEIBCTBA,
1.9.H., Ipodeccop Honmarosuu U.A.



IIpunioxenne Nel k paGoyeii nporpaMmme IHCHUIITHHBI
«YnpasiieHHe POeKTAMM

DoH/1 OLIEHOYHBIX CPEICTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOUHOI aTTecTAlMU CTY/IeHTOB
10 AUCHUIIHHE

1. KoHTpoJibHbIe 32/1aHUS WM MHbIe MAaTePHAJIbI, He00X0AUMbIe 115
OlIEHKH 3HAHUI, yMeHMi, HABBIKOB U (MJIH) ONbITA 1eATEJIbHOCTH,
XapaKTepUu3yIIMX 3Tanbl GOpMHUPOBAHUSA KOMIIETEHIM A

1.1 KouTpoJibHbIe 32/1aHUSI U HHbIE MAaTePHAJIbI,
HCIoJIb3yeMble B Mpolecce TeKyllel aTTecTaluu

3agaHus AJ NPOBeeHHs TeKYIero KOHTPOJIs 1o TeMe

Konuenuus ynpapienust npoextamu (/Iposepsemcs U-VK-2_1, U-VK-2_2, U-VK-3 1)
1. KoHTpoJibHbIE BOMPOCHI M 32IaHHUS 110 TeMe

[aiite onpeneneHue yrnpaBieHUIO IPOCKTaMH.

[Tepeuncnure ynpasisieMble IapaMETPhI IPOEKTA.

B uem cocTout cyTh CTpyKTYypU3aliH (JEKOMIO3UIIMN) IpoeKTa?

[lepeuncnure OCHOBHbIE (DYHKIIMM YIIPABIECHUS POEKTOM.

Urto takoe muccus npoekra? C Kakoi TOYKH 3peHus POPMYIUPYETCS] MUCCHUS TTPOCKTA?
Omnpeznenute MUCCHUIO IS CIEAYIOIIUX ITPOEKTOB: - CTPOUTENILCTBO HEPTENPOBO/IA;
-CTPOUTEIBCTBO KHUIIOTO JIOMa;

-IIPOEKT PECTPYKTYPU3ALUU IPEAIPUSITHS;

-pepopma oOpazoBanus.

Kax cooTHOCATCS MUCCHS M CTpaTerus mpoexTa?

Bce nmu assl mpoekra sBnstoTCA 003aTeNbHBIMU (HEOOXOAUMBIMU)?

Uewm oTiinyaroTcs ¢a3bl )KU3HEHHOT'O IIUKJIa U ATalbl pealu3aluy NpoeKTa?

B uem paznuumne opraHu3aliMOHHOM CTPYKTYPBI IPOEKTA U IPEATIPUATHS?

Keiic. Anaau3 cutyanumn

TpaHCcKacIUUCKUI Ta30IPOBOJ — HOBBIA MAapUIPYT K SKCIIOPTHBIM PHIHKAM.

OTcyTcTBHE BBIXOJa K MOPIO sIBJIsieTCsl O0ubIIoi mpoOieMoit uis TypkMeHHncTaHa, TOCKOJIBKY
Jies1aeT HeBO3MOKHBIM 3KCTIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposof (TCGP) otkpoer
npsmMoii Beixoa B Typuuto u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMs KaK CErOHS MIOCTaBKH U3
3TOT0 PETHOHA AOJKHBI OCYHIECTBIAThCA uepe3 Poccuro u Mpan.

Lenpb npoekTa TpaHCKacHHIICKOr0 ra30MpoBojia — CHOCOOCTBOBATH CO3JJaHUIO B KACITUICKOM
peruoHe HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU Ta3a. ['a30mpoBo/I CTAaHET AIIEMEHTOM,
YBEJIMYHBAIOLIIM MHOT000pa3ue HCTOYHUKOB U MapIIPYTOB JJIsl SKCIIOPTa KaCIHUICKOro rasa B
Typuuto u EBpomny. [Ipe3uieHTsl 4eThIpex Tocy1apcTB — y4acTHUKOB MpoekTa (I'py3us,
Azep0aitkan, Typkmenucrtad u Typuus) noanucanu Jlexnapanuio B HOJAEPKKY MPOESKTA.
Ocymectisiet 3Ty noanepxky IIpasurensctBo CIIIA. B peanuzannu npoekta IpUHUMAIOT
y4JacTHhe MeXIyHapoaHble Kopriopauu — B yacTHOCTH, Shell u PSG International. CroumocTs
npoekra ornenusaercs B $2,5 mip.

Bonpocwt ona ananusza:

K xakomy THIly IPOEKTOB OTHOCHUTCSI JaHHBIN ITPOEKT?

Kaxkue daktsl moarBepkaatoT Baire npeamnonoxenue?
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2. Pazpa6orka xonnenuuu npoekra (/lposepsemcs U-YK-2 1, U-VK-2_2, U-VK-3 1)
KoHTpoabHBbIe BONPOCHI U 3a1aHusl 10 TeMe «Pa3pa6oTka KOHIIeNIHN MPOEKTa»

HazoBure ocHOBHBIE (ha3bl pa3pabOTKH MPOCKTA.

UTo noHMMaeTcs MO «KOHIIEMIIUEH TPOEeKTa»?

UTo BXOJUT B MOHATHE IIEJIA IPOEKTa»?

KakoBbl OCHOBHBIE XapakTEpUCTUKH 3adady, (OPMYyJIHUpPYEeMbIX Ha CcTaauu (GOPMUPOBAHUS
KOHIICTILINK TPOEKTa?

HazoBuTe ocHOBHBIE 3TaIlbl pa3paboTKU KOHIIETIIINY IPOEKTOB.

UTto cocTaBiseT CyTh MPEABAPUTEIHLHOTO aHATN3a OCYIIECTBUMOCTH MPOCKTA?

[lepeuncnure OCHOBHBIE COCTABIIAIONINE X01aTalicTBa O HAMEPEHUSX.

3apaua (mpuMep). DKcCriepTHAs OLICHKA MHBECTUIIMOHHOTO PEIICHUS

Komnanus «Oriental Dream» paccMaTpuBaeT BO3MOXHOCTh HaIa)KUBaHUsI COOCTBEHHOTO
IIPOU3BOJCTBA 30TEPUUECKON NMpoayKuuu B Poccun.

DKcnepThl KOMIIAHUU OLIEHUBAIOT BAPHAHTHl MHBECTUIIMOHHOTO 3aMbICIIa, KaXXI0OMY U3 KOTOPBIX
COOTBETCTBYIOT Pa3IMYHbIC SKCIIEPTHBIC 3HAYCHMSI (PAaKTOPOB ycriexa. MakCUMaJIbHO
OmaronpusTHoe 3Ha4YeHKE pakropa = 100.

[IpoBenuTe 3KCIEPTHYIO OLIEHKY IO CXeMe, U3JI0)KEHHOU B TAHHOW TEME, 3aIll0JTHUB CIICAYIONYIO
TabnuIy:

®dakrtop Bec BapuanTs! mpoexra HurerpanbHas olieHKa
A B C A B C

Crpoc Ha MPOAYKIIMIO MPOSKTa 0,3 50 65 80

EI?::IZFI;CHTOCHOCO6HOCTL MPOAYKITUH 0,25 70 80 90

CTaOMIBHOCTD IICH Ha MaTePUAITBI 0,2 80 70 50

E:;I::EE ANbTEPHATHBHBIX TEXHHYECKIX 0,15 75 70 50

CJ0XHOCTB TIPOEKTa 0,1 80 70 10

Cymma 1 - - -

[Tpoananu3upyiite BapuaHThl IpoekTa. Uem OHHM OTIUYArOTCS?

Kakotii (kakue) mpoexTsl, Ha Bair B3risiz, mouiexaT faibHeleMy pacCMOTPEHUIO?
Wsmenutcs nu Bame pemenue, ecinu Beca usmensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOKHO JIH 9TO KaK-TO OOBSICHUTE?

3. ®unancupoBanue npoexrta (Ilposepaemcsa H-YK-2_3)
KOHTpOJ]])Hble BOIIPOCHI U 3a/1aHUA 110 TEME «(I)I/IHaHCI/Ip()BaHI/Ie IPOEKTA»

Uto Takoe mpoekTHOE (pruHAHCUPOBaHHE?

Kakue cymiecTBytoT criocoObl IPOEKTHOTO (PMHAHCUPOBAHUSA?

Kakwue cymectByroT nctounuku punancuposanusi? [Ipusenute mo0yro KiacCUPUKAIHIO.

YTto moHuMaeTcs 1oj OpraHU3alMuOHHBIMU (pOpMaMH MMPOEKTHOTO (PMHAHCHUPOBAHUS?

[lepeuncnnTe OCHOBHBIE YEPTHI 3aMIaAHOTO MPOEKTHOTO (PUHAHCUPOBAHUSI.

HazoBute ocHOBHBIE ()OPMBI TPOSKTHOTO (PMHAHCUPOBAHUS.

B uem ocobennoctu CornameHuss o pasfelie NpOAYKIMH Kak Ccrocoba MpPOEKTHOTO
(dbuHaHCUpOBaHUS?

B 1eM 3akir04aroTCs MPEeUMMYILECTBa MPOSKTHOTO (PMHAHCUPOBAHUS?

B uem 3akimodaroTcs HeJOCTaTKU MPOEKTHOTO (PMHAHCUPOBAHUS?
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3aoanue 1. Be16op ¢hopMbl IPUBJICYCHHUS HHBECTUIINN

Bama komnanusi, pacrionoxenHasi B MOCKBE U 3aHMMAIONIAsACs TEICKOMMYHHUKAIMSAMU, PEIInia
«TIOUTH B peruoHb». I Hana)KuBaHus 0OCITY)KMBaHUS KIMEHTOB B POCCUNCKOM rITyOHMHKe
KOMITAaHUU HEOOXOJMMO TTOpsAIKa 4 MIIH. 10JIapPOB.

Kakmue criocoOs1 puHancupoBanus rmpoekta «Brixon B pernons» Bbl MokeTe NpeiioxKUTh
PYKOBOJCTBY KOMIIAaHUU?

B uem nmpeunmyIiecTBa u HeIOCTATKU MpeiaraeMbix Bamu crioco6os punancupoBanus?

3aoanue 2. HeychIHbIN KOHTPOJIb: 0J1aro Uiy 37107

Bank «bammamkpeuT» paccMaTpuBaeT BO3MOKHOCTD (PMHAHCHPOBAHUS MTPOSKTA T10
MIPOU3BOJICTBY ABUTATENCH JIJIsl MUHU-TPAKTOPOB HAa MECTHOM MAIIMHOCTPOUTEIILHOM 3aBOJIE O
HEMELIKOM TEeXHOJIOTHH (paHbIlIe UX UMIIOPTUPOBAIIN).

[TorpebHOCTh UHAHCHPOBAHUS TaHHOTO MPOEKTa cocTaBiseT 556 toic. nomnapos CIIIA.
JIOKyMEHTBI, IPEICTAaBICHHBIC B OaHK, TOBOPST O MEPCIIEKTUBHOCTH U XOPOIICH MPUOBLUTBHOCTH
npoekTa. PykoBoJCTBO OaHKa CKJIOHHO MPUHSATH MOJI0KUTEIBHOE PEIICHHUE MO MTOBOIY
(bMHaHCUPOBAHUSA JAHHOTO MIPOEKTA MPU YCIOBUH Pa3pabOTKU U OCYIIECTBICHUS TIJIaHa TI0
KOHTPOJTIO 32 peann3aliei mpoeKTa.

Kakue MeponpusiTis 10 CHUYKEHUIO MPOEKTHBIX PUCKOB M KOHTPOJIIO 33 peann3aluen mpoexta Bol
MO>KETE MPEI0KUTH?

4. Pazpa6oTka npoekTHoii fokymentauun (/Iposepsemcs U-YK-2-2)
3apanus 11 NpOBeJeHNs NMCbMEHHOT0 ONPOca

Konmponvnwie éonpocoi

Kakas unpopmanns 06 MHBECTUIIMOHHOM MPOEKTE MOAJIEKUT COrTIaCOBAaHUIO?

KaxoB nopsinox npoBesieHHs TeHepa Ha pa3pabOTKy MPOEKTHON JOKYMEHTAIK?
[lepeuncnure OCHOBHBIE JaHHBIE U TPeOOBaHMS B 33JaHUU Ha NPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAYCHHSI.

Kakue MaTepuansl JOKEH MPEICTaBUTh 3aKa3urK IIPH Nepeiade 3a1aHus Ha IPOEKTUPOBaHUE?
[IpuBennTe nepeyeHb OCHOBHBIX TEXHUKO-DKOHOMUYECKHX ITOKA3ATEIEH.

KakoBa norpenrHocTs cMeT CTOMMOCTH IPOEKTa Ha Pa3InYHbIX ATarax ero pa3padoTku?

B ueMm cyTh eaAMHOr0 MOpsAAKa MPOBEAECHUS IKCIIEPTU3BI IPATOCTPOUTEIBHON TOKYMEHTAUN?
[To kakoMy NpUHIHMITY BEIOUPAIOTCS POEKTHBIE (PUPMBI?

3aganue. Pacuem mexHuKko-IKOHOMUUECKUX NOKA3ameneil.

Ha paccmoTpenne nocTynui NpoeKT Co CAEAYIOINIMMU XapaKTePUCTUKAMU: TOJJOBOM BBIITYCK
npoaykiun — 600 koMOaifHOB 110 11eHe 125 ThIC. Py0.; YMCIEHHOCTh 3aHATHIX — 85 4en.; o0ras
CTOUMOCTH CTPOUTEIHCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB —
560 mutH. py0.; cedbectommocTs Tpoaykiuu — 100 ThIC. pyo.

Paccumnraiite ciieyomuye TEXHUKO-DKOHOMUYECKHE MTOKA3aTeH U 3aHECUTE UX B TAOJIHILY:

3HaueHn
Iloka3arens Pacuernas ¢popmymna e En. uzm-s
1. MouHoCTh NpeAnpHsITUs: Lena nponyxiuu
B HAaTypaJIbHOM BBIPAXKECHUU, I'omoBoit 06beM MPOU3BOACTBA

B CTOMMOCTHOM BBIPQKCHUH
2. O0111ast YUCIICHHOCTh PabOTAIOIINX

3. T'o/10BO#1 BEIMYCK MPOAYKIHUU HA OHOTO
paboTaroriero (BbIpabOTKa):

B HATYPAJIbHOM BBIPQKCHUH,

B CTOMMOCTHOM BBIPQKEHHU

OO01mas CTOUMOCTh CTPOUTENILCTBA
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CTOMMOCTH OCHOBHBIX IIPOU3BOACTBEHHBIX
¢doHI0B

5. Ouenka 3¢ pexTUBHOCTH NpoeKTa (nposepsiemces U-YK-2_5)

3aganus 1J151 NpPoBeleHUsI TeKYIero KOHTPoJisi o Teme Ouenka 3¢pPpeKTHBHOCTH MPOEKTA

3amaua 1. Ckonbko Oenez Haoo?

Paccuuraiite moTpeOHOCTH mpoekTa B (UHAHCUPOBAHMM, €ClIM Bam gana criemyromas
uH(pOpMAIIUS TI0 JCHS)KHBIM MTOTOKAM OT CJICIYIOIINX BUIOB JESTEIBHOCTH KOMITAHUH 10 TIPOCKTY.

IloToxu 1roxa 2rox 3roxa 4r1ox
OmnepannoHHast 100 200 600 800
JIEATEIbHOCTD

NuBectunmonnas -750 -50 0 0
JIESATEIbHOCTD

dunancoBas AeITEIbHOCTE | 665 -100 -450 -350

3agaua 2. Kak coenamo 600y ceedxceti?

Jns Bamero mpoekrta «CBexasi BoZa» HEoOXoIuMa pereHepupylomas ycraHoBka. Ha porake
CYIIECTBYIOT JBE MOJIEJIU YCTaHOBOK — Mojenb A u Monens b. HeoOxomumas cpaBHHTeNbHas
uH(pOpMaLKs PEICTAaBICHA B CIEIYIOIIEH TabuIe:

Moaeas A Moaeas b
Cpok ciry>:x0bI MOJICIH (JICT) 10 5
Iena monenu (THIC. IeH. €1.) 100 50
E>xeronele 3KCIUTyaTallMOHHBIE pacxosl | 10 15
(TBIC. JIeH. e11.)

Heob6xoaumo yuecTs cienyroniee:

1. K xoHI1y cpoka ciy>k0bl He OCTAaeTCsl TMKBUIALIMOHHON CTOUMOCTH YCTaHOBKH.

2. CymecTBYIOT aJbTepHATUBHBIE BO3SMOXXHOCTH JUIsl KaUTanoBI0XeHUH 1o 20% rooBbIX
(CTI0)KHBIE MTPOLIEHTHI).
Kakyro moznens ycranoBku Bbl npeanourere u nouemy?

6. IlmanupoBanue npoekra (/Iposepsiemcs U-VK-2 2, U-VK-2_3)

33}13HI/IH AJIS MPOBEACHUA TCKYIIECIro KOHTPOJIA 10 TEME

KoHnTpoJibHBIE BONIPOCHI:

. B uem cocTouT CyniHoOCTh TIaHUPOBAHHUS?

. KakoBa ocHOBHasI 11€J1h TITAHUPOBAHUS?

. [lepeuncirTe OCHOBHBIC MPOIIECCHI INTAHUPOBAHUSI.

. [lepeuncnure BcrioMoraTeNnbHbIE MPOLIECCH TUTAHUPOBAHMS.

. B ueMm cocTouT CymHOCTh arperupoBaHus KaJleHJapHO-CETEBHIX MIaHOB (TpaduKoB)?

. HaiiTe onpenenenne KOHIENTYATbHOMY IJIaHy, CTPATErHYECKOMY TUTAHY U IETATHbHOMY IIJIaHY
MIPOEKTA.

7. B uem coctrout cymuocTh Metoga SWOT-ananuza?

8. Ilepeuncnute 12 6a30BbIX BO3MOXKHBIX CTPATETHI MIPOEKTA.

9. INepeuncnure GakTOphI ycrexa Mpu CTpaTeTHIecKOM IIIaHHPOBAHUH.

10.TTepeuncnure hakTophl ycrexa Mpu IeTaTbHOM IIAHUPOBAHUU.

11.Yt0 nomkeH BKIIOYATh B €05 IeTaNbHBIN rpaduk?

OO, WNE

Keiic. AHaiu3 cutyanuu
s yripaBiieHUsI ”THBECTUIMOHHBIM MPOeKTOM pa3BUTHS OAQO «N-CKuil TMBOBApEHHBIN 3aBOJI» MO
pEIICHUIO COBETOM JIUPEKTOPOB oOliecTBa Oyner co3gaHa pabodas rpymma Moja pyKOBOACTBOM
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reHepalbHOTO JupekTopa mnpennpusarus. ['eHepanbubiii  mupekrop N-I13, sBmstonuiics B
COOTBETCTBUHU C YCTaBOM €IMHOJMYHBIM HCIIOJIHUTEIBHBIM OPraHoM OOIIeCTBa, CBOUM MPUKA30M
dopmupyer pabouyio Tpymiy, B COCTaB KOTOpPOW OyAyT BBEICHBI BEAYyIIUE CHEIUAINACTHI
OPENNpUsITHs, TPEACTaBUTEIN HMHBECTOpa M OaHKOBCKHE CIEHHUAINCTBI IO IMPOEKTHOMY
(UHAHCUPOBAHHUIO.

[Inan peanu3alnuy UHBECTULIMOHHOTO MPOEKTa pa3BUTHs Mpou3BoacTBa Ha N-I13 BkitouaeT B ceds
CJIEAYIOLIME OCHOBHBIE ATaIlbl:

3aKyNKy TEXHOJIOTUYECKOro o0opymoBaHus (B KadecTBe IIOCTABIIUKOB  O0OPYIOBaHUS
IpeJoiaraeTcs MpUBJIeYb M3BECTHBIE eBpomeiickue (pupMmbl-iponsBoauTenu: «Ajbda-JlaBamby,
«Tyxenxareny», «lllenr», «Harema», «Bect-danus-Cemnaparop», «ramkom», «AnTon Oiinepty,
«lanGpy»);

CTPOUTENLCTBO (BO3MOXKHBIE MOAPATUUKH: «JaMOpy», «I[IpoamMoHTax»);

MOHTa)K TE€XHOJIOTMYECKOTO 000pyaoBaHus (BO3MOKHbIE moapsaunku: «Haremay, «Tyxenxareny,
«I[IponmonTax», «Attpaktop JIT», «1amMOpy»);

opranm3anuio ciryx0s1 mapkerunra (cunamu N-I13 ¢ ucronbp30BaHrEeM ONBITA TIEPEOBBIX
3apyOexKHBIX U OTEUECTBEHHBIX TPOU3BOJUTENEH);

OpraHM3aIMI0 MPOU3BOACTBEHHOI AearenbHocTH (cunamu N-II3 ¢ ucnonb3oBanueM ombITa
NEePEOBBIX 3aPYOCIKHBIX U OTEYECTBEHHBIX MPOU3BOIUTEINCH);

opranuzanuio ¢puHancoBoi nesrenbHocT (cuiaamu N-I13 u Kb «N-6ank»).

OkoHYaTeIbHBINA BHIOOP MOCTABIIMKOB M MOAPSTYUKOB JJISl YUaCTUSl B peall3alliid TaHHOTO
WHBECTUIIMOHHOTO MPOeKTa OyaeT Mpou3Be/ieH Ha KOHKYPCHOW OCHOBE.

I'paduk peanm3anyu MHBECTUITMOHHOTO TIPOCSKTA MPUBECH B Ta0II. 1.

Tabnuya 1
Toj1 peanmsanum npoexTa
Jrau

1997 | 1998 | 1999 | 2000 | 2001 | 2002
1. axyuxa obopyonai P
2. CrpouTeancTio e
3. Motirrax obopyionains I (o5
4, Opraiusanus cayxkOs MapreTHIra “
5. Opramaais npoMsRoCTREHHON ACSTEALIOCTH
6. Opraimmsarms (pHIAICOBON ACKTCILHOCTH < >

[Inanom pasButus npousBoactsa Ha N-I13 mpenycMoTpeHa peKOHCTPYKIUS psifia OCHOBHBIX U
BCIIOMOTATEIbHBIX LIEXOB (OTIEJICHUI).

I[OCTI/I)KCHI/IC 3aIllJTaHUPOBAHHBIX B MHBCCTHULIUOHHOM IIPOCKTC 00BEeMOB IpOU3BOJACTBA N-I13
npearnojgaracTcda OCymeCTBIATh B TPU ITalla.

Ha nepéom smane unet noiHoMacIiTabHass PeKOHCTPYKIIUS JCHCTBYIONIETO MPOU3BOJICTBA U
coxpaHnsieTcs 3ariaHupoBanHenid Ha 1997 1. 00bem npousBoacTsa 5,0 MITH. JTOJIT. B TOI.

Ha emopom smane naet BBOJ U OCBOCHUE MMPOU3BOICTBEHHBIX MOIIIHOCTEH, a 00BEM IIPOU3BOICTBA
JocTUTraeT 8,3 MIIH. IOJII. B TOJ.

Ha mpemvem smane nocturaercsi MaKCUMaJIBHBIA 00bEM MPOU3BOICTBA 12,3 MJTH. TOJUL. B TO/I.
I'paduk HapammBanus 06bpeMoB Bbilmycka npoaykuuu Ha N-I13 npencrasnen B Tadu. 2.

Tabruya 2

Odpem UPOHIBOACTRA, Io rojaamM HHBCCTHIHOHIIONO HIPOeKTa

fiams A 1997 1998 1999 2000 2001 2002

A\ 4
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YuuTeiBas MOBBIIICHHbIE TPEOOBAaHMS K KauyeCTBY MPOAYKIUH, MPEAbSBISEMbIE PHIHKOM IHBa
MOCKOBCKOI'0 PETMOHA B XOJ€ pealn3allid MHBECTULIMOHHOTO IPOEKTa IUIAHUPYETCS MPOU3BECTH
KOPEHHYIO PEOpraHu3alluIio MOoJpa3aeieHui (Cay>k0) OTBETCTBEHHBIX 32 KaQUeCTBO BBITYCKAEMOTO
Ha N-II3 nuBa. B pamkax muaHupyeMod peopraHu3aliy pa3poO3HEHHbIE MOJPA3AEICHUS
npeanoyiaraeTca OObEIMHUTHL B JKECTKYI0 BEpPTHKalb, IMPOHHU3BIBAIOIIYI0 BCE  CTaauu
TEXHOJIOTUYECKOro Tporecca (uexa u jgabopaTopuu), Kotopas OyAeT 3aMKHyTa Ha 3aMECTHUTEIS
renepasnibHoro aupektopa N-I13 mo kadectBy. dynkmusmu cozmaBaemoit Ha N-I13 BepTukanm
KadyecTBa OynyT;

KOHTPOJIb U aHAJIM3 KauecTBa pa3padaThiBaeMOi IPOAYKIIHIH;

X/
L X4

X/
L X4

KOHTPOJIb 1 aHAJIN3 KA4YCCTBaA ChIPbS;
KOHTPOJIb 3a CO6JIIOI[CHI/IGM napaMeTpoOB TEXHOJOIMYCCKUX ITPOLICCCOB,
pa3pa60TI<a MepOHpI/IHTI/Iﬁ I10 IMTOBBINICHUIO KA4CCTBA BBIHYCKaeMOﬁ IMPpOAYKIHH.

X/
L X4

X3

*

Bonpoc niis anausa:
CocraBbTe KaJleHIapHbIH [IJ1aH ONMCAaHHOT'O BBIIIE IIPOEKTA.

7. Yupapjienue cTouMocTbI0 mpoekta (/Iposepsiemcs U-YK-2_3)

3agaHus 175 NPOBe/leHUsI TEKYIIero KOHTPOJIS M0 TeMe

KonTposibHbIe BOPOCHI:

Uewm omnpezensieTcsi CTOUMOCTb MPOeKTa?

Jaiite onpeneneHne MOHATHIO «OIOIKET) MPOEKTA.

JaiiTe onpeseneHne MOHATHIO «CMETa» MPOEKTa.

[Tepeuncnure BUABI OIIEHOK CTOMMOCTHU MPOEKTA U YKAKHUTE HA KAKUX CTAIUSIX OHU MIPUMEHSIOTCS.
[lepeuncnure pecypchbl, KOTOPHIMH ONPEAENSIETCS] CTOUMOCTD MPOEKTA.

[Tepeuncnure maru Mo oreHKe 3aTpaT MPOEKTa.

JaiiTe onpenenenre NOHATUIO «OIOIKETUPOBAHUEY.

Ot 4gero 3aBucUT (hopma MpeICTaBICHUS OI0KETOB.

[Tepeuncnure TUIBI OFOIKETOB B 3aBUCHMOCTH OT CTAIUU )KU3HEHHOTO IIUKJIA.

[lepeuncnure OCHOBHBIE MOHATUS TPAJAUIIMOHHOIO METO/Aa KOHTPOJI M METOAa OCBOEHHOTO
o0bema.

B ueM cocToUT CyIIHOCTh MPOTHO3UPOBAHUS 3aTPaT?

B ueM cocTouT 11€7Th COCTABJICHHS U MPECTABICHUS OTYETHOCTH?

Keiic. Ananus cutyauuu. [IpoekT aBTomaTu3anum 10KyMeHT0000pOTA

KpymHas MockoBckast pupma 1o mpou3BOACTBY U MPOJIaXKe JTUKEPOBOAOUYHBIX U3CTHMA
UHHUIMMPOBAJIa IPOEKT aBTOMAaTU3aIlUH JOKYMEHTO000POTa, KOTOPBIH MOApa3yMeBall
IPOEKTUPOBaHUE, Pa3padOTKy U BHeApeHHe intranet-ceTu. B kauecTBe 3akazunka mpoekTa
BBICTYIMJIA cama (pUpMa, a B KaueCTBE T'eHEePaIbHOI0 MOJPATYNKAa — KOHCAITUHTOBas Gpupma,
CHeUalu3upyoascs Ha IPeJ0CTaBIEHUH YCIYT B 00JIaCTH COBPEMEHHBIX HHPOPMAITMOHHBIX
texHosoruil. [Ipu aToM KoHcanTUHroBast pupma B3siyia Ha ce0st 0053aTENILCTBA CAMOCTOSTEIBHO
CIPOEKTHUPOBAThH BCIO CUCTEMY JJOKYMEHTOOOOPOTA U CO3/1aTh €€ CHJIaMU CYONOapsIIHOM
coTBepHOIl PUPMBI.

Ha craanu neperoBopoB ObUIM ONpeieneHbl 00bEMBI, CPOKH U CTOMMOCTb IIPOEKTa, KOTOpast
SIBJISUIACH OILIATOM YCIyT KOHCANTUHTOBOU (upMelL. I1pu 3TOM omtaTa yciayr KOHCaJITHHTOBOH
(UpMBI 3aBHCENIa OT KOHKPETHBIX PE3YyIbTaTOB — CO3/IaHUS CUCTEMBI IOKyMEHTO000pOTa B
OroBOpeHHBIE CpOKH. V3 00111el CTOMMOCTH MPOEKTa YacTh JCHEXKHBIX CPEJCTB 1A HA OIJIaTy
paboThl copTBEPHOUN PUPMBI, TPUIEM padoTa MPOTPAMMHUCTOB OIICHUBAJIACH B 3aBUCHMOCTH OT
3aTpaueHHOI0 BPEMEHH, T. €. UCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OIJIATHI TPYAA.
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[Tocne okOHYaHUS IEPBBIX JBYX ATAIIOB MPOEKTA 0KA3aJI0Ch, YTO KOHCAITHHTOBAas prpMa
BBINOJIHUJIA PA0OTHI TOJBKO IO MEPBOMY 3TaIly, TIOJIYYHIIa OTUIATy PE3yJIbTaTOB TOJIBKO IO MIEPBOMY
aTamy, Ho copTBepHOM PrpMe 3aruTaTuiia yxe 3a JBa dTama, T. €. 32 BCe BpeMsi paboThI
IPOTPaAMMHUCTOB. PYKOBOIUTEINb IPOSKTA CO CTOPOHBI KOHCAJITHHTOBOM (DUPMBI paccurTai
MOKA3aTe T KOHTPOJISI CTOMMOCTH U JIOJIOXKHIT PE3YJIbTaThl PYKOBOJICTBY. PykoBOICTBO
KOHCAJITHHI'OBOH (pUPMBI OOHAPYKHJIIO, YTO JAHHBIM MPOEKT C TOYKU 3PCHUS UX (PUPMBI aOCOTFOTHO
HepeHTaOeneH. Ha coBenanuu, moCBsIEHHOM 00CYKICHUIO CIIOKHUBIICHCS CUTyalnu, OBLIO
NPUHATO PEUICHUE 0OPAaTUTHCS K 3aKa3UUKY C MPETIOKEHHEM IEPECMOTPETh YCIOBUS IOTOBOPA
BBU/]y CEPbE3HOTO YBEIMUYEHUSI 00BEMOB padOT U YCIIO)KHEHHUS YCIIOBUM UX pealu3alluu.

Bonpocs! nis ananm3a:

Ha ocHOBe KakuX IMOKa3aTelel PyKOBOAMTENb MPOEKTa MOT Obl BBISIBUTH OIIMOKW B YIPaBICHUU
CTOMMOCTbBIO?

Kakue ommOku ObLIM JTOMYIIEHBI B YIIPABICHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmb?

Kak BbI o11eHHMBaeTe penieHue, MPUHITOE Ha COBEIAHUH?

Kakoe pemenune 6610 OB O0JICE TIEIIeC000pa3Ho, o Bamemy MHEHUIO?

8. KoHTpoub npoekra (nposepsiemces unouxamop U-YK-2_4)

33}]3HI/IH AJIS MPOBEACHUSA TEKYHIECI0 KOHTPOJIA IO TEME KOHTPOJIb IIPOEKTA

Keiic. Anaau3 cutyanum.
MexaHu3m KOHTPOJIs B pupMe «OPUTHII TEJIEKOM

B ¢upme «bputuim TenekoM» LEHTpaJbHBIM 3JEMEHTOM CHCTEMbl (PUHAHCOBOTO KOHTPOJIS
spisieTcst Oromker. [lpomecc GopMupoBanus Oro/KeTa HAYMHACTCS C pa3pabOTKU MATUIIETHETO
IUTaHa. OTOT IUIAH OYEHb JETaJbHbIA. 3HAYUTEIbHOE BHUMAaHHE B HEM YJIENSIETCS BO3MOKHOMY
COCTOSIHUIO PBIHKOB U KOHKypeHUUU. OH cocTaBisgercs B (opMe 0aTaHCOBOTO OTUETa C YKa3aHUEM
BO3MOXHBIX HpUOBUIEH M YOBITKOB. 3aTeM Ha OCHOBAHMU IISITUJIETHETO IIJIaHa MEHEIKEPhI
OTJIeNIEHUN pa3padaThIBAIOT JCTAIM3UPOBAHHBIC OIOJKETHI CBOMX OTAeleHuidl. Ocoboe BHUMaHUE
OHHU yJIeNaloT BO3MOXKHBIM JOXOJaM M pacxojaMm, 00ecleyMBAIOLIUM BBIOJHEHHE MATHIETHETO
wiaHa. i Toro 4ytoObl OOECHEeYUTh COMOCTABUMOCTh JAHHBIX MO Pa3IMYHBIM OTAEIEHUSM,
PYKOBOJCTBO (pupMBbI TpeOyeT, YTOObI BO BCEX OTAEICHMAX OyXrajirepckas OTYETHOCTb U pacueT
IIPOU3BOJICTBEHHBIX U3/IEPIKEK BEJIHUCH B COTIOCTAaBUMOM (popme.

[Tocne Toro xak popMUpOBaHUE MATHIETHETO IJIAHA U JAETATU3UPOBAHHBIX OIOKETOB 3aBEPLICHO,
OIO)KEThl CTAHOBATCS OCHOBHBIMM KOHTPOJIbHBIMH JOKYMeHTaMu opranuzauuu. [Ipouemnypa
KOHTPOJIS BKJIOYAET B ce0sl MPOBEICHUE €KEMECSUHbBIX U €KEKBAPTAIbHBIX 0030PHBIX COBEIIAHUMN
Ha YpOBHE TMpaBICHUS OTAEICHUI, Ha KOTOPHIX peajbHO TNPOBEACHHAs JESITeNbHOCTh U
JOCTUTHYTBI YpOBEHb H3JIEPKEK COIOCTABISAETCS C 3alNIAaHUPOBAHHBIMM IOKa3zarensmu. l[lpu
BO3HUKHOBEHUHU OTKJIOHEHUH COOTBETCTBYIOIINE MEHEKEPhI JOKHBI ObITh TOTOBBI OOBSCHUTH UX
MPUYHHBIL.

CucreMa KOHTPOJISI CITY>KUT TakyK€ HHCTPYKTUBHO-CIIPABOYHOM CHCTEMOIl 1J1sl TE€X, KTO yY4acTBYET B
BbIpaboTKe pemeHuil. B paMkax O0KETOB OTAENEHUIN YCTaHABIMBAIOTCS JIMMUTHI KallUTalbHbBIX
BJIOKEHUH. PykoBoauTenu oTjeneHuii MOTyT NMPUHUMATh pelieHuss 00 MHBECTUIMIX B Ipeaenax
CyMM, €CIId COOTBETCTBYIOIIME 3aTpaThl B OrojkeTe He ykazaHbl. (s OONBIIMX KamMTaJbHBIX
3aTpaT MO KPYNHBIM TPOEKTaM, a TaKKe I10 HAMpaBICHUSAM, OTCYTCTBYIOIIUM B OOJKETe,
HEO00XO0MMO cOTjIache PYKOBOJCTBA BBICHIETO YPOBHSI.

Bonpocs! 11 aHaImn3a:

C xakuMu QYHKIMSAMH U ITOJICHCTEMaMH CBSI3aHa MOJICHCTEMA KOHTPOJIS B BBIIICTIPHBEICHHOM
npumepe?

16



Kakoit 00beKT KOHTPOJIS IBJISIETCSI OCHOBHBIM?

Kak M0oxHO oxapakTepr30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJISA [0 YPOBHIO YIIPaBICHUS
KOMOaHuei?

3auannﬂ AJISI IPOBEACHUA TECKYLIEI0 KOHTPOJIsA

Keiic. Ananu3 curyanuu. IIpoekT co3gaHus cnienuaJu3upoBaHHON GIOTHIMM 1JI IPYCHOTO
MPOMBICJIA IOHHBIX OPOJ PbI0 B NPUOPEKHOI 30HE N M KKHBIX OCTPOBOB

LensimMu peanu3anuy MpoeKTa SBISIOTCS:

CO3/IaHHE CIICHUANTU3UPOBAHHON SIPYCONOBHOM (IOTHUIIMM B paMKax €AHMHOTO MPEINPHUATHS B LENIX
pasButus npuOpekHOTO phidooBcTBa B 30HE N 11 KOKHBIX OCTPOBOB;

MPOMBIIIJICHHBIH JIOB €KErOHO HEJOUCIIOIB3YEMBIX 00BEKTOB MOPCKOTO MTPOMBICIIA;

U3YyY€HUE, SKCIIEPUMEHTAIbHBIM U MPOMBIIUICHHBIN JIOB MOJHOCTHIO HEUCIIOIb3YyEMbIX paHee
00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIITYCK BHICOKOKAUYECTBEHHOM phIOHOM MPOIYKIIMN HA YPOBHE MEKIYHAPOIHBIX CTAHIAPTOB;
pa3BUTHE B3aMMOBBITOHOTO IMMTAPTHEPCTBA M TOPTOBJIH co cTpanamu ATP;

UHTETpaIMs B MeXIYHAPOAHYIO CUCTEMY MapKETUHTa PHIOHBIX MPOAYKTOB;

cosznanue He MeHee 250—300 1omOoMHUTENBHBIX pab0unX MECT.

B xone npeapIHBECTUIIMOHHOTO aHAIKN3a U MPOSKTUPOBAHUS ObUIH BBISBIICHBI PUCKU U OINIPEIETICHBI
MEpBI UX MPEyNPEKICHNUS, TIPEJACTABICHHBIC B TA0INIIE HIXKE:

Pucku O1eHKa PUCKOB, MEPHI PEAYTIPEKICHNS

l'ubens cymHa B ciydae JEHCTBHA
MIPUPOIHO-ECTECTBEHHBIX PUCKOB

CTanOBaHI/Ie CyAHa B 38.py6€)KHBIX CTPaXOBbIX KOMITAHUAX

N3menenue OpraHu3anuu
pacupelenieHdss KBOT Ha  BbLIOB

3akperuieHne 3a IpeAnpHsITHEM Ha ¢elepaJbHOM ypOBHE HEM3MEHHOH KBOTBHI
Ha BBUIOB OHMOpPECYpPCOB C MOMEHTa BBIJaUM Pa3peIIeHUs Ha CTPOUTEIHCTBO

OMOpecypcoB B MEPUO ACUCTBHS
MPOEKTA U €ro OKYIaeMOCTH

CyJZOB U Hayaja peaju3alliy IPOeKTa, Ha OCHOBE JIOTOBOPA O MOJJIEPKKE
JIM3MHTA C IENapTaMEeHTOM M0 pbI00JI0BCTBY MuHCEnbX03Ipoia

TpaHCHIOPTHBIE PUCKH IIPU TPOJAXKE
MIPOJYKIUH U 3aKyIKEe MaTepHaIbHO-
TEXHHYECKHX PECYPCOB

CrpaxoBaHuUe Ipy30B
[Iponaxa ToBapoB Ha ycnoBusx ®Ob palion npomeicia ¢ NEPEX0I0M
OTBETCTBEHHOCTH 10 PHCKaM OT ITPOJIABIIA K IOKYIIATENI0

WNubnsunonHsiid, aeIsIUOHHBIA U
BaJIIOTHBIN PUCK.

IIpumeHneHne B KOHTPakTax  IOCTaBKU  IPOAYKLHMU  BAJIIOTHBIX
MYJIbTUBAJIOTHBIX OrOBOPOK. [IpuMeHeHne TeXHOIoruu pbpIoYepCHBIX CIENOK.

u

ITonurnyeckue pucku

[TepBoHauanbHas peruCcTpanysa CynoB B O(IIOPHOH 30HE C Mocieayomei
peructparnueii B PO, B mopty N 10xHO# 06mactn

BOHpOCBI JJIsL aHaJlInu3a:

Kakue, mo Bamemy MHeHUIO, HETOpAaOOTKU B aHAJIM3€ U OLIEHKE PUCKOB MOXHO OOHApYXHTh B
IIPEJICTAaBICHHOM BBILIE MaTepuane?
OneHnTe MEPOIPUATUS 0 CHUKEHUIO PUCKOB. SIBIISIFOTCS JIM JAHHBIE MEPOIIPUATHUS aIEKBATHBIMU

BBISIBJICHHBIM (pakTOpaM pucka?

9. Ynpasiienne puckom npoekra (IIposepsemcs unouxamop U-YK-2_3, U-YK-2_5)
3aganus 1151 MPOBeIEHUsT TEKYIIEro KOHTPOJIS M0 TeMe

Keiic. Ananus curyanuu. IIpoexT co3nanus cnenuaJu3upoBAHHOM (JIOTHINM 1JIsl IPYCHOTO
NPOMBIC/IA JOHHBIX OPOA PHI0 B NPpUOPeKHON 30HE N U I0’KHBIX OCTPOBOB

LensaMu peanusanuy MpoeKTa sBISAIOTC:

CO3/IaHHE CIIEIUANTU3UPOBAHHON SIPYCONOBHOM (IOTHUIIMM B paMKax €AMHOTO MPEINPHUATHS B LENIIX
pasButus npuOpexxHOTo phidooBcTBa B 30HE N 11 KOKHBIX OCTPOBOB;

IPOMBIIIJICHHBIH JIOB €KEr0IHO HEAOUCIIONb3YEMbIX 00BEKTOB MOPCKOTO IIPOMBICIIA;

U3Yy4E€HUE, DKCIICPUMEHTAIBHBIA U IIPOMBIIUICHHBIN JIOB IOJTHOCTBI) HEUCIIOIb3YEMBIX PAHEE

00BEKTOB MOPCKOT'O TIPOMBICIIA;

BBIITYCK BHICOKOKAYE€CTBEHHOW PHIOHOM MPOAYKIIMN HAa YPOBHE MEXTYHAPOIHBIX CTAaHIaPTOB;
pa3BHUTHE B3aUMOBBIT'OJHOTO TAPTHEPCTBA U TOProBiu co cTpaHamu ATP;
UHTETPaIUs B MK IYHAPOJAHYIO CUCTEMY MApKETHHTa PHIOHBIX IPOTYKTOB;
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co3nanue He MmeHee 250—300 1omoTHUTENBbHBIX PA00YNX MECT.
B Xole HpeI[BIHBeCTI/II_[I/IOHHOFO aHaJIn3a u HpOCKTI/IpOBaHI/ISI 6BIJII/I BBISIBJICHBI pI/ICKI/I nu OHpeI[eJICHbI
MEpBI UX MPEIYINPEKJACHUS, IPEICTABICHHBIC B TA0JINIIC HIKE:

Puckn

O1eHKa PUCKOB, MEPHI PEAYTIPEKICHNSA

['ubens cymma B ciydae AEWCTBUS
MIPUPOTHO-ECTECTBEHHBIX PHCKOB

CrpaxoBaHHE Cy/iHa B 3apyOEKHBIX CTPaXOBBIX KOMITAHUAX

Wzmenenue OpraHu3aIiu
pacupeneneHHs KBOT Ha  BBUIOB
O6ropecypcoB B MepuoJ AeHcTBUSA
MPOEKTA M €r0 OKYIIAeMOCTH

3akperuieHre 3a MpeANpHsITHEM Ha (eliepalbHOM YPOBHE HEM3MEHHOH KBOTHI
Ha BBUIOB OMOPECYpPCOB C MOMEHTa BBIIAYM PA3PEUICHUS Ha CTPOUTENBCTBO
CYZOB M HaJaja pean3aliy MPOEKTa, Ha OCHOBE JIOTOBOPA O MOJJEPIKKE
JIM3WHTA C IENapTaMEHTOM I10 PEIO0IOBCTBY MUHCENbX03Mpoa

TpaHCHOPTHBIE PUCKU TIPU NPOJAXKE
MPOXYKIUH U 3aKyIKE MaTepHAIBHO-
TEXHHUYECKHX PECYPCOB

CrpaxoBaHue rpy30B
IIponaxa ToBapoB Ha ycnoBusx @Ob paiioH mpoMbIcia ¢ NepPexoaoM
OTBETCTBEHHOCTH 10 PUCKAaM OT IIPOJABLA K IOKYIATEII0

WudnaunoHHsdd, neISSIAOHHBIA WU
BAJIIOTHBIN PUCK.

IIpuMeHeHre B KOHTpPAKTax IOCTaBKM  TMPOAYKIHMH  BaIIOTHBIX
MYJIBTUBAJIIOTHBIX OrOBOPOK. [IpuMeHeHne TeXHOMOruu pbhIOYEPCHBIX CENOK.

u

Ilomutuaeckue PUCKHU

ITepBoHauanbHast perucTpanust cyaoB B o((IIOPHOH 30HE € MOCIEMYIOIICH
peructpanueii B PO, B mopty N t0xHOiT 00mactu

Bonpocs! i ananusa:

Kakue, mo Bamemy MHeHHIO, HEIOPAOOTKH B aHAJIW3€ U OICHKE PHUCKOB MOKHO OOHApy>KUTh B
IIPEJICTAaBICHHOM BBbIlIE MaTepuane?
OneHure MEpONPUATHS 110 CHIXKEHUIO PUCKOB. SIBISIOTCS JIM JaHHbIE MEPOIIPUATHUS aJ€KBAaTHBIMU

BBISIBJICHHBIM (paKTOpaM prcKa?

TecTbl Ha 3HAHNE OCHOB YNpaBJieHHs MpoekTamMu no cranaapry PMI PMBOK Guide
Hanpasnen Ha nmpoBepky copmupoBanHocTH KoMiieTeHunn Y K-2: unnukatopst U-YK-2 1, U-

VYK-2 2, 1-YK-2 3, U-VK-

2 4, 11-YK-2 5, neckpunrop «3HaTh», KomrereHmn Y K-3:

unaukatop M-YK-3 1, neckpunrop «3HaTb»

B. Cnoncop npoekra

C. 3aka3uuk

KTO0 roroBuT 1iian ynpapjieHus IPOEeKTOM?

A. PYKOBO,[[I/ITGHB IMPOCKTA U YJICHBI HpO@KTHOfI KOMaHbI

D. Vopasnstomuii KOMUTET

B npouecce yero npoucxoauT aHAJIM3 TPEOOBAHMN K KOMMYHUKALMAM

3aMHTEPECOBAHHBIX CTOPOH?

D. Peanuzanuu mpoekra

A. IInanupoBaHuss KOMMYHUKaIUN
B. CocraBnenus ycraBa npoekra
C. PacnpocTpanenust uHpopMauu

Tpeﬁonaﬂne 3aKa34YMKa, qTO00BI BCE KOHCYJbTAHTBI KOMIIAHUH UCITOJTHUTECJIA

umesin cepruukaTsl NpodeccHOHANA M0 YNIPABJIEHUIO NPOEKTAMMU,

ABJIACTCHA NIPUMEPOM

A. lonymenus

B. Orpannyenus

C. UckiroueHus

D. BripaBHHBaHUS pECypCcOB

Mo:xeT JM NPOEKT ObITH 3aKPBIT B KOHIE (pa3bl?
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A. Jla, B citydae 3aMEHbI pyKOBOJIUTENS IIPOEKTA
B. Her, mpoeKT 3aKkpbIBaeTCs TOJIBKO I10 3aBepIICHUH BeexX (a3
C. [a, B cityuae NpUHATHS 3aKa3UUKOM TaKOTO PELLICHUS

D. la, B cimy4ae ucuepnianusi OOJIbIIEH YaCTH ACHEKHBIX CPEACTB, OTIMYIICHHBIX
Ha IIPOEKT

5. Kakas cutyanusi camasi He0JIaronpusiTHAs ¢ TOUYKHU 3PeHUsI PYKOBOJIUTEIs
npoexkra?

AY IMPOCKTa €CTh ABa CIIOHCOpa — CO CTOPOHBI 3aKa3urKa 1 CO CTOPOHEI
HCIIOJIHUTEIIA IIPOCKTA

B. CnoHcop u 3aka3uuk MpoekTa paboTaroT B OJHONH KOMIaHUH

C. Y mpoekTa OTCYTCTBYET CIIOHCOP, MU CIIOHCODP HE 3aUHTEPECOBAH B
YCIICIIHOCTH

D. 3aka3uuk npoexTa KOJUIEKTUBHBIN (HalpuMep, COBET TUPEKTOPOB)

6. B uém 3akiII04aeTcsi OCHOBHAS 32/1a4a PYKOBOJAUTEJISI IPOEKTa MPH
BBINOJIHEHNH IIJIAHA NpoeKTa?

A. B 1THYHOM BBINOJTHEHUH Han00JIee OTBETCTBEHHBIX M CJIOKHBIX MPOEKTHBIX
3a1a4

B. B pa3paboTke miaHa ynpaBieHUs TPOESKTOM

C. B HeBMemareapCTBE B padOTy KOMaH/IbI

D. B xoopaunanuu qeicTBUM KOMaH/IBI IS BHITIOJIHEHUS TIJIaHA TTPOEKTA

7. KTo npuHuMaer peuieHus N0 NPUHATHIO H3MeHeHUIi 0230BOro miana
npoekra?

A. CnioHcop npoekTta
B. PykoBoautens nmpoexTa

C. Ympapnstonmii KOMATET (WU 3aKa39HK MMPOEKTA 110 COTIACOBAHHIO CO
CIIOHCOPOM)

D. PYKOBO,[[I/ITCIIB IMMPOCKTA UJIN IMOJIb30BATCIIN IMTPOAYKTA ITPOCKTA

8. KTo0 10/12KeH MOJy4YuTh NJIaH YNPaBJIeHUsI NPOeKTOM?

A. Bce Y4aCTHHUKHU IIPOCKTA, HO C pa3H0171 CTCIICHBIO JCTAaJIU3allnun

B. Bce YYaCTHHUKHU ITPOCKTa JOJIKHBI IOJIYYUTH OJJUH U TOT KE NOKYMCHT
(ommMHAKOBas CTETICHB JICTATU3AIIHH )

C. 3aka34uK U CIIOHCOP MPOEKTA

D. Bce, kpoMe 3aka3z4nka M CIIOHCOPA ITPOEKTa

9. PykoBoauTeJib NPOeKTa BeieT KPYNMHBIA MPOEKT Mo pa3padoTke
NporpaMMHOro ooecrneyenus. Kpuruyecku BaxkHbIM (PAKTOPOM /1151 ITOI0
MPOEKTAa ABJACTCH CTOMMOCTD ero peajusanuu. PykoBoaure/iio npoexkra
cJIeayer:

A. TIo10XMThCS Ha BBILLIECTOSIIIEE PYKOBOJICTBO B OIIPEIEIEHUH OI0KeTa
obecreueHus KauecTBa

B. BeIcTaBUTH cueT 3aKa3unKy 3a BCE MEPHI 110 YIYUILIEHUIO KauecTBa
C. Peanu3oBath Hanboee BO3MOKHOE KaUECTBO HE3aBUCUMO OT 3aTpar

D. Peanu3oBsiBaTh MephI MO YIYUIICHUIO Ka4ecTBa O TEX MOP, OKa BHITObI
OyIyT mepeBelnBaTh 3aTPaThl

19



10. YTo MOKHO CKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAMKI0M rPynmbl
NPOLECCOB NPOEKTa?

A. IHTEHCHBHOCTB Ka)KI0# IPYIIIBI TPOIIECCOB OJMHAKOBA HA MPOTSHKCHUH
BCET0 )KU3HEHHOTO IMKJIa IPOEKTa

B. VHTEHCHBHOCTH TPYIIIBI HPOLIECCOB IUTAHUPOBAHUS OOBIYHO CMeEIIeHa OIrKe
K Ha4aJly IPpOCKTa, @ MHTCHCUBHOCTDb I'PYIIILI ITIPOLECCOB MCIIOJITHCHUSA 0OBIYHO
CMeIlleHa OJIMKE K KOHILY IPOEKTa

C. He cymiecTByeT 3aKOHOMEPHOCTEMH, OMPEAEIISIONINX HHTEHCUBHOCTD IPYIIIT
MIPOIIECCOB HA MPOTSHKECHUN )KU3HEHHOTO IIUKJIA TIPOCKTA

D. IIpomneccel 3aBepiieHust 0OBIYHO COBIMAAIOT MO MHTECHCUBHOCTH C
MPOLIECCAMU KOHTPOJIS

11. Yro siBJIsieTCSI OCHOBHBIM HEIOCTATKOM (PYHKIIMOHAJIBHOI CTPYKTYPbI
opranusanum?

A. 3aBUCUMOCTb PYKOBOJIUTEIIS TPOEKTA OT PYKOBOJIUTENICH APYTUX IPOEKTOB

B. JIBoitHoe mogunHeHne (PYKOBOJUTEIIO MPOEKTA M (DYHKIIMOHATEHOMY
PYKOBOJUTEIIO)

C. OtcyrcTBHE pyKOBOAMTENS IPOEKTOB
D. V ¢pyHKuMOHAIBHON CTPYKTYpPBI HET HEAOCTATKOB

12. Kakum o6pa3zom mo:kH0 copmyaupoBaTth npasuiio [lapero s ynpasiieHust
KayecTBOM?

A. bonbias yacTe Ipo6JieM BBI3BIBAETCS OTHOCUTENIBHO HEOOIBIINM
MPOLEHTOM IPUYUH

B. Camble crnoxHbIe TPOOIEMbI BBI3BIBAIOTCS OJHOM WM ABYMS IPUUMHAMU
C. IIpo6seMbl MOXKHO PEIINUTh, TOJIBKO YCTPAHUB BCE IPUUYMHBI

D. [Ipo6sieMbl MOXHO PELIUTH B ClIydae yCTpaHEHUs OAHOM, CaMOI CUIIBHO
BIIUSIFOIIEH IPUYUHBI

13. KakoBa oCHOBHas 1ieJIb yCTaBa MPOeKTa coryacHo crangapty PMBOK?

A. TlpoBeneHre TEXHUKO-9KOHOMUYECKOTO 00OCHOBaHUS MPOEKTA

B. ®opmManbHbIil cTapT NpoeKTa U Ha3HAYEHUE PYKOBOAUTEIS IPOSKTA
C. IToaroroBka KOHTpPAKTa IO MPOEKTY

D. Onpenenenue nathl 3aBepiieHus U Or0pKeTa MPoeKTa

14. Kak cBsi3aHbI Npouecchl YNpaBJieHUs! MPOeKTOM U (a3bl })KU3HEHHOT0 IUKJIA
npoexkra?

A. B xaxx0#i ¢aze )KU3HEHHOTO IIMKJIA TPOEKTa JIOJIKHBI ISHCTBOBATh NMPOLIECCHI
YIPABJIECHUS U3 KaKI0M IPYIIIBI IPOLIECCOB YIIPABICHUS TPOECKTOM

B. Ilpoueccs! ynpaBieHus: IPOEKTOM U (a3bl IPOEKTa — TO CHHOHUMBI

C. IIporecchl ynpaBieHUs: IPOSKTOM U (ha3bl MPOEKTa HUKAK HE CBS3aHbI

D. [nsa nepBoii (a3bl NpoeKTa BHIMOIHAIOTCS TOJBKO MPOLECCHl MHUIMALINH, a
JUTSI TIOCJIETHEH — TOJIBKO MPOLIECCHI 3aBEPIICHUS

15. BeIABUTalOT J1M 3aMHTEPeCOBAHHbIC CTOPOHBI (KpOMe 3aKa34uKa)
TPeOOBaHUS K MPOEKTY?

|:| A. Jla, HO TOJIBKO CITOHCOP TIPOEKTA
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B. Jla, aTo ObIBaeT Bcerma
C. Her, He BBIIBUTAIOT
D. Jla, 5T0 BO3MOXHO

16. Ilnan ynpasJjieHHs] pUCKAMH BKJIIOYAeT:

A. Tlonxopl, ”HCTPYMEHTHI U HICTOYHUKU JAHHBIX, KOTOPbIE MOTYT
WCIIOJIb30BAThCS MPHU YIIPABICHUU PUCKAMU B IIPOEKTE

B. M3navyasibHO yCTaHOBJICHHBIE PUCKHU

C. UnentudunupoBaHHble PUCKH U IJIAHBI pearupoBaHMs Ha HUX

D. IIpouenyps! ynpaBiaeHUs! puCKaMHi B KOHKPETHOM MPOEKTE U 3al0JIHEHHbII
peecTp pUCKOB

17. Kakas u3 cjieqyolmX cTpaTeruii paspeuieHuss KOHQIUKTA JaCT caMblii
HeO0JIarONPUSATHBIN pe3yJbTaT?

A. Uzberauue

B. Ilpunyxnenue
C. Komnpomuce
D. CorpynnuuectBo

18. YUrto u3 CJICAYIOIIET0 HEBEPHO B OTHOWICHUH MAPAJJIE€TBbHOI0 BBINMOJTHEHUS
3ajaa4, KOTopbi¢e 00BIYHO AOJKHBbI BBIIOJHATHCHA l'lOC.]Ie)IOBaTe.TIBHO?

A. OHO NOBBILIAET PUCK

B. Ono cHMXaeT MpoI0KUTEITBHOCTh TPOEKTa
C. Ono Ha3bIBaeTCs OBICTPHIM MPOXOIOM

D. Ono Ha3bIBaeTCS CXKATHEM

19. Bo BpeMs coBelIaHM 10 CTATYCY MPOEKTA BCe YYACTHHKH Pa3roBapuBaloT
OJHOBPEMEHHO, 00cy K1al0Tcs Bee Bonpockl noapsa. Kakoe npasuio
nposeaeHust 3GpPeKTHBHBIX COBEIIaHNH He ObL10 c00J1101eHO?

A. O003HAYUTH 1IE€JIb COBELIAHUSI

B. Onpenenuts Bompocs! i 00CYXI€HUS U pa30ciiaTh MOBECTKY
C. He cocraBieH npoTOKOJI BCTpEUU
D. ITosnyuuTh NOATBEPKACHNE OT YYaCTHHUKOB O BO3MOYKHOCTH MTPUCYTCTBUS

20. Ha koM JIeKMT OTBETCTBEHHOCTD 32 Ka4eCcTBO NMpoeKkTa?

A. Ha cnioncope

B. Ha 3aka3umnke

C. Ha pykoBouTee mpoekTa
D. Ha npoekTHOM KOMaH[e

21. OcyuiecTBJsieTcsl MPOEKT MO U3roTOBJIEHMIO 3JIeKTPOHHBIX YCTPOICTB.
JIJ1sl Hero Heo0X0ANMO 3aKYNNUTH MATEPHAIbI, KOTOPbIe MOWIYT Ha
H3rOTOBJIEHHE MEeYaTHBIX IJIaT. Bce 3TH KOMIIOHEHTHI SIBJISIIOTCS
CTAHJAPTHBIMH JIETAISIMH, HMEIIIUMUCS Y HECKOJIbKHX MOCTABIIHUKOB.
Kaxkoii 13 KOHTPAKTOB HA NMOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCEro
OyaeT 3aKJIl04eH?

|:\ A. KoHTpakKT ¢ puKCHUpOBAHHOM IIEHOM
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B. KonTpakt «Bpems u Matepuanb»

C. KoHTpaKT ¢ BO3MELICHUEM 3aTpaT

D. KoHTpakT ¢ Bo3HarpaxaeHueM

22. Komanaa nmpoeKTa paccMaTpUBaeT BONPOC 0 MOKYIKe YCIYTH HIH
CaMOCTOSITEJIbHOM BBITIOJTHEHHH JaAHHOI padoTbl. OTHUM U3 3JIEMEHTOB,
KOTOPBI UM He cJIeyeT YYUThIBATH B CBOEM aHAJIN3e, SIBJIAETCH:

A. Ilena mocraBiuka

B. Ilponienypa noamnucanusi 10roBopa y noCTaBIIUKA

C. CTouMOCTbh 1 HaJIMYHE MMPOU3BOJACTBCHHBIX HHOH.[&I[CFI B CBOHUX IIOMCHICHUAX

D. Texnuueckuii nepcoHall HOCTAaBLINKA

23. KTo onpejeJisier TpeGOBaHUsI K KauecTBY NpoeKTa?

A. 3aka3zuuk

B. Cnioncop

C. PykoBoauTens mpoeKTa

D. JIro06oti u3 rnepevyrciIeHHbIX

24. YT1o He 10/1KHO ObITH BKJIKYEHO B IVIAH YIPaBJeHHUA 3aKylIKaMH?

A. JIoroBOpEeHHOCTH, Ha KOTOPBIX OyIyT CTPOUTHCS OTHOLICHHUS C MOAPSTINKAMU

B. Tunel KOHTPAaKTOB, KOTOPbIE OYAYT HCIOIb30BaHbI

C. PexBu3uThI MNOTCHIMAJIBHBIX ITOCTAaBIIIMKOB

D. Crioco06s1 opranu3aiiui 0TY€THOCTH MOCTABIIIUKOB

25. IIpumep kakoro Tuna oryera o0 ucnosiHenuu Bam npeacrasiien?

18
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MNaHoeblH  DAKTUYECKMA

A. Otuer 0 KauecTBe

B. AHanu3 OTKIIOHEHUI

C. Ananmu3 TpeH/10B

D. Juarpamma ITapeto

26. Yero He 10JI2KeH 1eJ1aTh ONBITHBIH PYKOBOIUTE/Ib NIPOEKTa B pa3rosope?

A. TlognepxuBath TOUKY 3peHHsI coOeceHHUKa

B. HO,Z[I[Cp)KI/IBaTB BH3yaJ’IBHBIfI KOHTAaKT, IIPOSABJIATH HCBGpGaJIBHYIO PCaKINIO

C. 3amaBaTh yTOYHSIOIINE BOIIPOCHI

D. T'oBoputh rpoMye, €ciiy €ro He MOHUMAIOT

27. Kakoii 13 TUIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIH /1J11
noKynareJs?

A. ®ukcupoBaHHas [IeHa C BO3HATPAXKICHUEM 3a pPe3yibTatT
B. Bpems u marepuansl
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C. KoHTpaKT ¢ BO3MELIEHUEM 3aTpaT
D. ®ukcupoBanHas LieHa

28. K kakoMy MeTOy pearupoBaHusl OTHOCUTCS pellieHue PyKOBOTUTE s
NMPOEKTA 0TKA3aThCS OT 3aKYNKU 000PyA10BaHMS 32 IPaHULIEH B CHIIY
BbICOKOI BEPOSITHOCTH 32/I€P’KKHU €r0 Ha TAMOKHE M MOKYNKY AHAJTOTUYHOI0
000py10BaHUS BHYTPH CTPAHbI?

A. Yxnonenue
B. Camxenue
C. [lepenaua
D. Ilpunstue

29. PykoBoauTE/Ib MPOEKTA MPOBOIUT MEPBOE COOPaHHE MO 00CYKIEHHIO PUCKOB
npoekTa. Pe3yjibTaToM coOpaHus AIBJISIIOTCS:

A. IlepeueHb NOTEHLMAIBHBIX PUCKOB

B. OxunaemMple nocneacTBUS HACTYIIEHUSI PUCKOB
C. Crpareruu pearupoBaHusi Ha pUCKH

D. KayecTBeHHBII aHAJIN3 PUCKOB

30. ®a3a pa3pabdoTKH MPOEKTA MO CO3AAHNI0 HOBOT0 MPOrPaMMHOI0 MPOAYKTA
noutu 3apepumena. Ciaeaywommue (pa3bl — TecTupoBanue U BHeapeHue. [Ipoekr
Ha 2 Heleu onepexaer rpadgux. Ha yem 10/12keH CKOHIEHTPUPOBATH CBOU
YCWIHSI MEHe/ZKep NMPOeKTAa Mmepe/ nepexoaom K cieaywuiei gpaze?

A. Ha noarBep:kieHUH COJIepyKaHUs
B. Ha xonTtposne kauectBa

C. Ha oTuere 0 BBIOTHEHUH pabOT
D. Ha xoHTposie ctoumMocTu

31. IIponecc MOATBEPK/AEHHUS COIEPKAHUS — ITO:

A. YTBepxIcHHE TOKYMEHTA, OTUCHIBAIOIETO COJICPIKAHHUE TIPOCKTA

B. ®opmManbHOE MPUHATHE YYACTHUKOM MPOEKTA PE3yIbTaTa MpoeKTa
(TPOMEKYTOYHOTO HJTH OKOHYATEIHHOTO)

C. YrBepxnenue UCP

D. Hu ogHO U3 nepednciIeHHoro

32. Baml npoeKT BBIXOJAUT 32 PAMKH YCTAHOBJIEHHOr0 BpeMeHH. UTo0bI
YJI0KUTBCSI B CPOKH, PYKOBOIMTE/Ib OT/eJIA COIJIACHJICH NPeJ0CTABUTh BaM
ABa pecypca Ajs padoThl HaJ BalllMM MPOEKTOM. JTO NpUMep

A. Cxatus

B. BbeicTporo npoxozna

C. Pacrnipenenenust pecypcoB

D. KoppekTupoBKu KajneH1apsi pECypcoB

33. Uto noka3piBaeT MAaTpPHUIlAa pacnpeaejeHusi poJieii 1 OTBETCTBEHHOCTH?

A. TToqunHEHHOCTH JIFO/IeH B IPOCKTHON KOMaH/IE
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B. JleiicTBUs y4aCTHUKOB ITPOEKTA MO OTHOLIECHUIO K PA3INYHBIM
pe3ylbTaTaM MpoeKTa

C. YncneHHbIN COCTaB MPOEKTA ISl KAXKI0U POJIH
D. CocraB u (hyHKIIMH yIIPaBIISAIOUIETO KOMUTETA MPOEKTa

34. Ha BCTpEY€ KOMAaHABI IIPOCKTA OAUH U3 YWICHOB KOMaHAbI IPEAJT0KNJ

MPOBECTH JONOJHUTEIbHbIE PA0OTHI 110 POEKTY, He BXOsIIIHE B
yYTBep:KIeHHOE COlep:KaHUe MTPOEKTAa, PACCUMTHIBAs HA YBeJIHYeHne
YIOBJIETBOPEHHOCTH 3aKa3uyuKa. MeHeI:Kep MPoeKTa OTBETHI, YTO B

nepBywouepenb HaJ0 cOKYCHPOBATHCHA M BHINOJHUTDH YTBEP:KIeHHbIE
padoTbl. dTOpUMepP

A. Tlporecca BHECEHUS U3MEHEHUN B COJIEPKAHUE TIPOEKTA
B. Kontpons cogepxanus

C. Anaim3za kauecTBa pabot

D. Jlekommo3uiuu paboT

35. PykoBoauTeb npoekTa HAEHTHGUIMPOBAJ PUCK, KOTOPbI MOKeT

NPOM30MTH B IPOEKTE HA CAMOM MOCJIeIHEeH CTaINU POEKTa,
KOTOpasicocTouTcs Yepe3 roa. Korna Hy:kHo co3paBaTh I1aHbI
pearupoBaHusi Ha pUCK?

A. Cpa3y nocine uaeHTuduKanm

B. B cooTBeTcTBHU C METOOM O€ryIel BOJHBI — 3a 1-2 Mecsa
JI0 HACTYTUICHHS pUCKa

C. Ilocne nposicHeHUs BceX 00CTOSATENBCTB
D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCJE €r0 BOSHUKHOBEHUS

36. Kakoii n3 nepe4ncjieHHbIX PUCKOB Yallle BCero HecEéT MOKyNnaTe/b B cjydyae

37

38

3aKJIIOYEeHHUsI KOHTPAKTA ¢ PUKCHPOBAHHOM LEeHOi ?

A. JlnurenbHOE COrTacoBaHUE YCIOBUI KOHTPaKTa
B. VBenuueHue crTouMOCTH KOHTpaKTa

C. HeB03MOXHOCTh MOTHBHPOBATH TIOCTABIINKA
D. HeBbinonHeHue ycinoBuil KOHTpakTa

. Kakoii TUII OLlEeHKH U3 MepeYrcJIeHHbIX HUKe MOKHO MCII0JIb30BATh CPa3y
nocJjie HHUIMAIUMA NpoeKTa?

A. Onenka xaxmgoro us emenros WBS

B. Ouenka «cHU3y-BBEPX»

C. Ornenka Kax10i BBITIOJIHSIEMOU ONIepariiu
D. Onenka no ananory

. B mpoexTe o MoaepHU3anuu 000py10BaHNs HEOOX0AUMO 3aMEHHUThH BCe

NPHHTEPbI KOMIIAHUHU Ha 0oJiee cOBpeMeHHbIe. B cepenHe nmpoekra
4acTbpadounx, MEHAIOIIMX 000py10BaHue, ObLIa 3aMEHEeHa IPYTUMH,
TOH Ke
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KBAJIH(UKALUYA 1 He TPeOYIOIUX 00y4eHusl.
N3meHuTCs JIM coiepkaHue MpoeKTa?

A. Her, nockonbKy paboThl HE U3MEHUIIUCH

B. Her, nockonbKy He OBUIO H3MEHEHUS IIETICH MPOEKTa

C. la, IOCKOJIBKY Tenepb paboTaloT Apyrue JHoAu

D. Jla, mockoibKy J1t000€ U3MEHEHNE BEAET K U3MEHEHHIO COAEPKAHUS IIPOEKTa

39. Bel npucTpanBaeTe KOMHATY K CBOeMYy 10MYy. Bbl 1oroBapuBaerech ¢
TeHNOAPSTYUKOM 0 aTe 3aBepieHusi. OH cUMTAaET, YTO B JIydllIeM cjaydyae
JJIS1 3aBepLIeHUs1 He00X0AMMOo 7 Helellb, B XyAumeM—17 Henean. Haubosee
BeposiTHAs1 oueHka — 9 Hexeab. C momompbio Mmeroaa PERT Bbinmosinure
OLIEHKY 0KH/12€MOr0 BpeMeHHU 3aBepIleHHUs.

A. 9 Henenb

B. 10 meneins
C. 11 segens
D. 12 uenens

40. B yéMm 3aKki04aeTcs cTpaTerusi MPUHATHSA 115 HeTATUBHBIX PUCKOB?

A. Coznianue BpeMEeHHBIX, IEHEXKHbBIX U PECYPCHBIX PE3EPBOB

B. I/IFHOpI/IpOBaHI/Ie PHUCKOB, ITOCKOJIBKY OHU HE MOI'YT CYIIICCTBCHHO
IIOBJIMATH HaA ITPOCKT

C. IloHmxeHne BEpOSITHOCTH BO3HUKHOBEHHSI pHCKa
D. Pa3paboTka riaHoB u30eranus pucka Uiu CMSTYeHUs! €ro MOCIeACTBHUM

41. YTo u3 cjieayioero siBjsieTcsi HelmpueMJeMbIM METOA0M COKPaIlleHUs!
pacnucanus?

A. OT3bIB pecypcoB C Tex 3a7ay, KOTOpble UMEIOT BpPEMEHHOU pe3epB,
U IPUJIOKEHHUE UX K 3aJjauaM Ha KPUTUYECKOM ITyTH

B. Cxarue

C. BricTpsIii mpoxon

D. CHuxeHue kauecTBa IpoayKTa 6e3 corjaacoBaHMs ¢ 3aKa3UYUKOM

42. Bam npoeKT BBHIXOJIUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. Bl mpoBepsieTe
rpauK NpoeKTa U BUANTE, YTO ONePALHH, KOTOPbIE J0IKHbI HAYAThCS
NnocJje10BaTe/]1bHO, MOKHO HA4YaTh OITHOBPEMEHHO. JTO NpuMep

A. Cxarus

B. Brictporo mpoxoma

C. Pacnipenenenus pecypcoB

D. KoppekTupoBKH KaJeHIaps peCypcoB

43. Kak yacTo NpoBOAMTCS OLleHKA OK0/IKeTa npoekTa?

A. OnuH pa3 B Kax10# (aze mpoekTa
B. OnHokpaTHO B X0/1€ pOEKTa

C. Heckomnpko pa3 1mo xoay npoeKTa
D. Onus pa3 10 Hauaga npoeKTa

44. Y10 MOKHO CKa3aTh 0 MOKa3aTesAX nNpoekrta, ecaim CPl >1, SV<0?

A. DxoHOMUS OIOKETa M OTCTaBaHHUE OT rpaduka

B. Dxonomus 6roKeTa U onepexkeHune rpaduka
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45.

46.

471.

C. Ilepepacxon OrojKeTa U onepexeHue rpaduxa
D. Ilepepacxox OromkeTa U OTCTaBaHUE OT rpaduka

HNaét npoekT no BHeAPeHUI0 HHGPOPMALMOHHOH CUCTEMBbI.

Mo:xeT 11 YTBEePAKIAEHHBIN 0I0/7KeT MepecMaTPUBATHCS B X0/1€ MPOeKTAa
B CTOPOHY YMeHbIIIeHHUs ?

A. Moxer B ciy4ae CoKpalieHust TpeOOBaHUH 3aKa3zunKa
B. MoseT no peieHuto pykoBOAUTENS IPOEKTa

C. MoerT 1o peleHHIo M0JIb30BaTeIe MPoAYyKTa IPOEKTa
D. He moxer

OcHoBHasi NPUYMHA KOH(JIUKTOB B IPOEKTE — 3TO:

A. Cpoku npoekTta

B. CroumocTh npoekTa

C. JIuunbie MOTHBBI

D. AIMUHHUCTpATUBHBIC TIPOLICTYPHI

Ha uto u3 MEPEIYUCIICHHOI0 HUZKE B IIEPBYIO 0O4Y€EPEIb N0 KHA ObITH
HampaBJ/JI€HA MOTUBaAllUAA BO BHCIITHEM l'[pOCKTe?

A. Ha cBOE€BpeMEHHOE 3aKpBITHE 3TATIOB IIPOCKTA
B. Ha my4mmii mHOAMBHya IbHBIN pe3yIbTaT

C. Ha xomananyto paboty

D. Ha sxoHomMuro OrokeTa mpoekTa

48. B npouecce NJIAaHUPOBAHMSA NMPOEKTA B MATPHUYHON OpraHu3anuu

PYKOBOJIUTE/Ib NMPOEKTA ONPeENe]InI, YTO eMy TPeOYIOTCsl 1I0NI0THUTEeIbHbIE
pecypcebl. K KoMy OH 10/17KeH 00paTHThCH € 3alIPOCOM Ha pecypcebl?

A. K pyHKIIHOHATEHOMY PYKOBOIUTEIIO
B. K 3anHTEepecoBaHHBIM TUIIaM MPOEKTa
C. K 3aka3uuky npoexra

D. K agmunucTpatopy nmpoekra

49. Ynen KOMaHAbI MPOECKTA HE CIPABJIACTCHA € NOCTABJCHHBIM 3alaHUEM, TAK

KAaK OH He OYeHb ONbITeH B padoTe 1o pa3padorke cucreMsbl. Mexkay Tem, HeT
HHMKOI'0 B OpraHusanuu 0oJiee KBaTH(PUUMPOBAHHOIO0, YeM OH. UTo0 10/1:KeH
NPeaNPUHATH PYKOBOJMTEJb NPOEKTA?

A. CTuMynupoBath €ro MaTepuaibHO

B. Caenatb BBITOBOP

C. OrmpaBuTh ero Ha 00y4arone KypChl
D. Mcnonwk30BaTh 4acTh pe3epBa MpoeKTa

50. Mo0kHO JI TOBOPUTH 00 yCIEIHOM peanu3auuy NpoeKTa, B clydyae

nepepacxozaa orwoaxera npoexkra Ha 3%?

A. Jla, eciin apyrue orpaHMuYEHus IPOEKTa (Conep KaHNue, KaUeCTBO, CPOKH)
Oosee Ba)KHBI JUIs 3aKa3unKa

B. [a, mockonbKy cymMMa MpEeBbIIICHNUS HE3HAYUTEbHAs

C. [la, moCKOJIbKY CyMMa IPEBBIIICHHS ITOTIaJaeT B TPAHUIIBI pe3epBa Ha
BO3MOYKHBIE II0TEPU
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D. Her, mockobKy ycreniHblii IpOeKT BO3MOKEH TOJIBKO NMPU OTCYTCTBUU
nepepacxoja JeHer

Kurwoun k Tecry:

© oo Nk wdPE

N e S e e e S N o
© oo NOo Ok wWDdDEO

W W W W W W W W W WMNDNDDMNDNDNDNDNDNDDNDDNDDNDDNDDND
© 0 N O WNMNE O OWO®NO O ~wWDNEO I
W>UO>PP>PO>PEI>I>I>OOCDOOI>DITOTIT>>I>PUO>DEE>ONTI>>OO0OOOI >
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40. A
41.D
42.B
43.C
44. A
45. A
46. A
47.C
48. A
49.C
50. A

Kpurepun onenku ¢popm TeKkyumero KOHTpoJIs

Kputepuu oneHku Tecta

Tect — WMHCTPYMEHT OLIGHWBAaHWS YPOBHS 3HAHWW CTYACHTOB, COCTOSIIIMH W3 CHCTEMBI
TECTOBBIX 3aJaHHi, CTAaHAAPTU30BAHHOW MpOLEAYpHl TMPOBEACHUSA, O0OpabOTKM U aHaIu3a
pe3yJIbTATOB.

OneHka «OTIUYHO» BBICTABISETCS MPU YCIOBUM MPAaBUIBLHOTO OTBETA CTyJEHTa Ha Oolee
geM 85 % TeCTOBBIX 3aJaHUId.

OrneHka «XOpoIIoy» BBICTABIISAETCS MPU YCIOBUHU MPABUILHOTO OTBETa cTyaeHTa Ha 7/1-85 %
TECTOBBIX 3aJaHUH.

OrneHka «yIOBIETBOPUTEIHHOY» BBICTABISIETCS MPHU YCIOBHH MPAaBUIBLHOTO OTBETa Ha 56-
70 % TeCcTOBBIX 3aaHMUIA.

OrneHka «HEYyIOBIETBOPUTEIHHOY BBICTABIACTCS MPU YCIOBUU MPABHIBHOTO OTBETa Ha
55 % TecTOBBIX 3a/JaHUN K MEHEE.

Kputepuu omieHKn yCTHOr0 onpoca

Omnpoc — MeToJ KOHTPOJISI 3HAHWH, 3aKIIOYAIOIINNACS B OCYIIECTBICHUU B3aUMOJCHCTBUS
MEX]ly TpernojiaBaTejeM U CTYACHTOM TOCPEICTBOM MOTY4YEHHsS OT CTyJEHTa OTBETOB Ha 3apaHee
chopMynupOBaHHBIE BOTIPOCHI.

OneHka «OTIWYHO» BBICTABISETCS 3a TMOJHBIA OTBET Ha IMOCTABJICHHBIM BOIPOC C
BKJIFOYCHUEM B COJACPIKAHHME OTBETAa JICKOUHW, MaTCpHUaIOB yqe6HI/IKOB, HOHOJ’IHHTGJ’IBHOﬁ
JIUTEepaTyphl €3 HABOISAIINX BOIIPOCOB.

OreHKa «XOpOIIO» BBICTABIISETCS 3a TOJHBIM OTBET Ha IOCTABIICHHBIA B OMPOC B 00BeMe
JIEKIIMU C BKJIIOYCHHEM B COJEpIKAHHE OTBETAa MATEPUAIOB yUYEOHHKOB C YETKUMU OTBETAMH Ha
HABOJISAIINE BOIPOCHI IMPEIO1aBaTEsl.

OneHka «yIOBICTBOPUTEILHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BY4YeHO Ooree
IIOJIOBHUHBI Tpe6yeMor0 Marepuraia, C IMOJOXUTCIbHBIM OTBETOM Ha 6OJ'IBIHYIO YaCTb HABOIALIUX
BOIIPOCOB.

OrneHKa «HEYHIOBJIETBOPUTEIILHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro Marepuaia WIH HE O3BYYEHO TJIaBHOE B COJEPIKaHWU BOIPOCA C
OTpULATCIIBHBIMU OTBE€TaMM Ha HABOAAIIUME BOIIPOCHI HIIM CTYACHT OTKa3ajlCid OT OTBETa oe3
IpeBapUTENLHOTO O0BSICHEHUS YBAKUTEIbHBIX TPUUHH.

Kpurepun oueHku pelieHus NPaKTHYEeCKUX 3aJaHUI
[Ipn pemieHun NPAKTUYECKUX 3aJaHUN  pPa3pelIeHO MOJb30BaThCS  TAOIMYHBIMU,
HOPMAaTUBHBIMH, CHCHUAIN3UPOBAHHBIMU YIIPABJICHUCCKUMHU, BCPOATHOCTHO-CTATUCTUYCCKHUMU,
9KOHOMMKO-()MHAHCOBBIMU CIIPABOYHBIMU MaTepUaIaMH.
OI.[GHKa COTJIUYHO» - CTYACHT ACHO H3JIOXKUJI YCIIOBUC PCIICHHA 3adaHUA C OGOCHOBaHI/IGM
TOYHOM CCBUIKO# Ha (popMyibl / TipaBmiia / 3aKOHOMEPHOCTH / SIBJICHUS,
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OneHka «XOpOIIO» - CTYAEHT M3JI0KWJ YCIOBUE DPEIICHHs 3aJaHus, HO C OTAEIbHBIMU
HECYIICCTBCHHBIMH HETOYHOCTSAMH MNpPHU CChUIKax Ha Qopmysbl / npaBuia / 3akoHOMEpHOCTH /
SIBJICHUS;

OueHka «yZOBJIETBOPUTEIBHO» - CTYAECHT B LIEJIOM H3JI0KWII YCIOBUE PEIICHUS 3aaHus, HO
C OTICNIBbHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMHU TMPH CChUIKaXx Ha ¢opmynsl / mpaBwia [/
3aKOHOMEPHOCTH / SIBJICHUS;

OneHKka «HEYJIOBJICTBOPUTEIIBHO» - CTYACHT HE YSCHWJI YCJIOBHUE PEIICHUS 3aJaHusl WU
pelieHue He 000CHOBAN CChUTKaMK Ha (popmysibl / ipaBuiia / 3aKOHOMEPHOCTH / SIBJICHUSL.

1.2 Cnucoxk BONpocoB U (MJIM) 32JaHUH ISl IPOBEJAEHUs IPOMEKYTOUHON aTTecTaluu
CnucoK BONPOCOB K 3a4€Ty
(nposepsiemcs cpopmuposanocmo YK-2, VK-3, unouxamop U-YK-3_1)

Lenu ynpaBineHus: MPOSKTaMH.

3amauu, pemaemMbie B MpoIecce YIpaBIeHUS MPOSKTaMHU.

MecTo yrpaBieHHs POSKTAMH B TPOSKTHOM ITHKIIC.
. ®a3bl mponecca ynpasiaeHus TpoeKToM. OCOOEHHOCTH AESITeNbHOCTH MEHEKepa MpoeKTa Ha
Kax101 daze.
5. CopeprkaHue U Ha3HAUEHUE CETEBOTO TUIAHA.
6. Copepkanue u Ha3HaueHHE (PMHAHCOBOTO IUIAHA PEATU3AIIH TPOCKTA.
7. VlcropuuecKkuil ONBIT pa3BUTHS METOJIOB YIPABIEHUS MPOSKTAMHU.
8
9

el

CpencTBa JOCTHKEHUS LIEJeH YIPaBICHHUS TPOSKTaAMH.

. OcHoBHbI€ (haKTOpBbI, IPUHUMAEMbIE BO BHUMAHUE NP YIPABICHUU POESKTOM.
10. Kputepun kadecTBa ynpaBiIeHHUS TPOCKTaAMH.
11. Buasl puckoB, CBI3aHHBIX C BHIIIOJHEHUEM MHBECTUIIMOHHBIX IPOEKTOB.
12. MeTo/bl CHU)KEHUST pUCKOB, CBSI3aHHBIX C BHITOJTHEHHEM HHBECTHIIMOHHBIX TIPOESKTOB.
13. TeopeTuko-UrpoBast TPaKTOBKa CTpaTErvii yIpaBJIeHUs] pUCKaMH Ha (a3e peaan3aly IpoeKTa.
14. PazneneHune OTBETCTBEHHOCTH, CBSI3aHHOM C PUCKaMH, B IIPOIIECCE YIIPABIICHUS IIPOCKTOM.
15. Jlunamuueckoe mporpaMMHUpPOBaHUE — TEOPETUYECKas OCHOBA pa3padOTKU MHPOPMALMOHHBIX
MOJIEJIEN MTPOEKTA.
16. Meron kpurrueckoro mytd (CPM) u ero npunoxeHue Kk mpodieMe yrpaBieH s IPOSKTAMH.
17. KommneHcanusi puckoB yBeIUYEHUsI TPOJOJIKUTEILHOCTH PadoT.
18. McTrouHuKkH JaHHBIX O paboTax.
19. McTrouHuKH TaHHBIX O pecypcax.
20. DkcnepTHas OLIEHKA KaK UCTOYHMK JJAaHHBIX O paboTax U pecypcax.
21. HopmupoBaHHe Kak UICTOUYHUK JaHHBIX 0 paboTax U pecypcax.
22. OcoOCHHOCTH MPUMEHEHHUs CIIPAaBOYHOM JHUTEPaTyphl JUIsi 000CHOBAHUS MPOJOJIKUTEIBHOCTH
paboT u MoTpeOHOCTH B pecypcax.
23. llonaTue u Ha3HAUEHHE UHPOPMALIMOHHOM MOJIENIN TIPOEKTA.
24. HazHaveHue OCHOBHBIX CTPYKTYp JaHHBIX HHPOPMAITMOHHOW MOJIEITH MPOEKTA.
25. Haznauenue, cofiepaHue 1 0TOOpakeHUe pacipeeInTeIbHON TaOIHIIbI.
26. TpeOoBaHUs K CETCBOMY ILIAHY.
27. MeTozpb! TIOTHYECKOT0 KOHTPOJISi KOPPEKTHOCTH CETEBOTO IUIaHa.
28. JlIokyMeHTHpOBaHHE CETEBOI0 IJIaHa U ero oToOpaxkeHue B popme rpaduka ["anra.
29. OTBETCTBEHHOCTh MEHEKEPA MIPOEKTA U YIIPABJICHHUE €10.
30. Conep:xaHue 1esTeNbHOCTH MEHEXKepa MPOEKTa MO BHITOTHEHHUIO CETEBOTO MJIaHa.
31. CornacoBaHue U YTBEPKIACHHE CETEBOTO IJIaHA.
32. Jloructuyeckuii, pUHAHCOBBIN U KaJPOBbIA aCMEKTHI YIPABICHUS IPOCKTaMHU.
33. Llenu u coaepikaHre TEXHOJIOTHYECKOTO MPOoIiecca MOHUTOPHHTA.
34. ConepxaHre TEXHOJOTHYECKOTO Tpoliecca MepecMoTpa IlaHa ¢ y4ETOM He MpeABHIICHHBIX
paHee 00CTOSATEILCTB.
35. OmnepatuBHOE yIpaBlIeHHE pecypcamMu Ha (paze MOHUTOPHHTA IIPOEKTA.
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36. UnTepdelicHble U TEXHOIOTUYECKUE PEIICHUS TOAIEP>KKH MOHUTOPUHTA BBITIOJTHEHUS TPOEKTA.
37. B3aumopeiicTBrie MEHEKEPOB PA3IMYHOTO YPOBHS B MPOLIECCE MOHUTOPUHIA MPOEKTa U
OIIEpaTUBHOIO IIEPECMOTpA IJIaHAa.

Oo0pa3zen Ousera

OI'bOY BO «fIpocnasckuii rocynapctBeHHbIi yHuBepcuteT uM. ILI. [lemunosay»
Kadenpa ynpasieHus u npenprHHAMAaTEIbCTBA
HampasneHnue noaroToBku:
39.04.01 Couunonorus
Hanpasnennocts (mpoduis)
«CoIonorudeckoe ConpoBOXKICHUE IPUHATHS PEIIeHUIT OpraHaMy BIaCTH U YIIPaBICHUA»

I[I/ICI_[I/IHJ'II/IHEII «praBJ'IeHI/Ie MIPOCKTaMn»

BUJIET Ne 1

1. TectoBoe 3amanue (BapuaHt 1)
2. 3amayga

3aB. kadeapoit

KaH/. 9KOH. HayK, IOLEHT J.1O. bproxanos

IIpumep TecToBoOro 3axanus
TecToBbIC 321aHNA K 324€Ty IO JUCHHUILVINHE «YIPaBJCHHE MPOEKTAMI»

Bapuanr 1
1. BeiOpaTh TepMUH, JJIsl KOTOPOTO BEPHO OMNpeeNeHne «Oyayuii moTpeOuTeNb pe3yabTaToB

MPOEKTa:

HNuBecTop npoekra
KoopauHanyoHHBINH COBET
Kyparop nmpoekra

Komanna nmpoekra

Komanpna ynpaBiaeHHs] TPOSKTOM
PykoBonuTens npoexra
WNHnnmaTtop npoekra

+3aKa3uMK NpoexkTa

2. BeIOpaTh TepMHH, AJIs1 KOTOPOTO BEPHO OMpPE/IeNIEHHE «OCYIIECTBIsEeT (PMHAHCHPOBAHUE ITPOEKTA
3a CYET CBOMX WJIU MPUBJICUEHHBIX CPEIICTBY:

+HHBecTOp MpoekTa
KoopauHannoHHsIi coBeT
Kyparop npoekra

Komanpga mpoekra

Komanna ynpaBiieHHs] IpOEKTOM
PykoBoaurens npoekra

HNuunmarop npoekra
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3. UTo U3 HIKE MEePEYUCIICHHOTO HE SBJIAETCS BUIOM OPraHU3aI[MOHHON CTPYKTYpHI YIIPaBJICHUS
IPOEKTOM:

-pyHKIHMOHANbHAS
-MaTpU4Has
+cTpareruveckasi

-IIPOCKTHasA

4. BriOpath TEpMHUH, 1J11 KOTOPOTO BEPHO ONPEIEICHNUE «KOJUIEKTUBHBIA OpraH, KOTOPBIH
BBIOMPAET MPOEKTHI [Vl Pealn3alni, yTBep KIaeT MIaHbl paboT U UX U3MEHEHUs, Ha3HaYaeT
KypaTopa ¥ yTBEPKJIAaeT PYKOBOJIUTEISA IIPOCKTa»:

NuBecrop npoekra
+KoopauHanuoHHbIi cOBeT
Kyparop mpoekra

Komanpna npoekra

Komanna ynpaiieHust npoekToM

PykoBoguTens npoekra

5. Kakoii 6101xeTHOM (POPMBI U3 HIDKE MTEPEUUCIICHHBIX HE CYIIECTBYET:
-0I0/KET JI0XOJI0B U PacX0/10B
-OI0/KET IBUKECHUS JICHE)KHBIX CPEJICTB

+0r01sKeT 3aTpar

6. BeIOpaTe TepMHH, /7151 KOTOPOTO BEPHO ONPEACTICHHE «4JIEH KOMaHIbl YIPaBICHUS TPOSKTOM,
JIMYHO OTBEYAIOLIUI 32 PE3y/IbTaThl IPOCKTaN:

-MHBecTop nmpoekra
-KoopanHannoHHbI COBET
-Kypatop npoexra

-Komanpa npoekra

-KoMana ynpaBiieHUsI TPOEKTOM
+PyKkoBoAUTEIb POEKTA
-MHnnmarop nmpoekra

-3aKa34uK MPOEKTa

7. BeiGepuTe MoHATHE «IIpOrpaMma MPOEKTOBY:
-COBOKYITHOCTH ITPOEKTOB, HAXOISAIIMXCS B KOMIIETEHIIH OJTHOTO IIEHTPAa OTBETCTBEHHOCTH

+rpynmna B3auMOCBSI3AHHBIX MIPOEKTOB U Pa3JINYHBIX MEPONPUATHI, 00beIMHEHHBIX 001Iei
1eJbI0 U YCJIOBHAMH MX BBINOJTHEHHSA

~-KOMILJICKC B3aUMOCBA3aHHBIX MepOHpHHTHﬁ, MNpEeaAHa3HAYCHHLBIX IJId JOCTUKCHHA IOCTABJICHHBIX
1eJIel ¢ YCTaHOBJICHHBIMH TPEOOBAaHMSIMH K KAYECTBY PE3yJIbTaTa B TEUCHHE 33 JAHHOTO BPEMEHU U
IIPY YCTAaHOBJICHHOM OIOJKETe
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8. IIpoexTHbIii oduc 3710:

+noapasjesieHue, KOTOpoe MOMoraerT — 006Jer4aeT Npouecc A/AMMHNUCTPATHBHOIO
ylpaBJ/ieHHs IPOeKTAMH

-[0JIpa3/IeIICHUE, KOTOPOE IIOMOTaeT — 00JIeryaeT MpoLece MOATOTOBKH IIPOU3BOJICTBA
-[I0JIpa3/IeNICHNE, KOTOPOE IIOMOTaeT — 00JIerdaeT npouecc 00padoTku MH(GopMaLuU B IPOCKTE

-I10APa3aCJICHUEC, KOTOPOEC IMOMOIracT — OpraHu30BaThb XO03SMCTBEHHOE O6CJ'IY)KI/IBaHI/Ie IIPOCKTa

9. K cnocob6am CHI>KEHHSI TPOEKTHOTO PUCKA OTHOCUTCS:
-MOTUBUPOBAHUE

-IJTAHUPOBaHUE

+auBepcupukanus

-KOHTPOJIb

10. IlpoekT oTnMyaercss OT MPOLECCHON NeATENLHOCTH TEM, YTO:

- IPOLIECCHI MEHEE NPOAODKUTEIbHBIE TI0 BPEMEHH, YEM IIPOEKTHI

- JUI peajau3aluy OJHOTO THIA MPOIECCOB HEOOXOIUM OJHMH-/IBA WUCIIOJHUTENS, Ui
peanu3aluy NpoeKTa TpeOyeTcss MHOKECTBO MCIIOJIHUTENCH

+ npouecchl OAHOTHIIHBI U HHMKJIMYHBI, MPOCKT YHHUKAJIEH 0 CBOEH LeJH M METOoAaM
peajiM3alnuy, a TAKKe UMeeT YeTKHe CPOKA HAaYa/la U OKOHYaHUHA

3agaum K 3a4ery (mpUMepbI)
CuryanuoHHbI€ 32/1a4N:

3aodaua 1. Peanuzayus npoekmHnoco nooxooa Ha xiebonexkapuom npeonpusmuu « Konocy.

Xnebonekaproe npennpusatie «Komoc» BeimyckaeT xyed, OynodyHble U3enusl, BapelbHbIe
uznenust (B ToOM uucie BadenbHbIE TOPTHI), IEUCHbE, CyXapH, OapaHKW U IIOKONAIHbIE KOH(DETHI.
[Tpogaka MPOYKITMH OCYIIECTBIISICTCS Yepe3 He3aBUCHMbIE PO3HUIHBIC Mara3uHEI.

OpraHu3anyoHHas CTPYKTypa NpeanpusTus MpeacTaBieHa Ha pucyHke 1.

[ eHepanEHEH
AHpERTOR
| | | |
I 1aEHEm ‘DHHA HCOBRI JduperTop no Kosmepoecsi JuperTop mo Hauaasawme
HILREHEp AHPERTOP OPOHIEOICTEY JHPEKTOP MepCoHATY 0TARIA
| | | 13 PEETHHTA
[ | |
T TaEHEIT [Tnanmcso- TnaeHEm Otgen Orpen Orgen
Gyxraatep FKOHOMIHECKIT TEXHOIOT cHaOmerm | | cOmTa EaApoE Oraea
OTAST | MAPEeTHHTA
Texrn{q«icm Byxraxrepms Iexa
cayEda

Pucynoxk 1 - OprannzanuoHHasi CTpyKTypa xjebornekapHoro npeanpuarus «Komoc»
Jlons npeanpusTus Ha pbIHKE XJ1e000ynouHbIX u3aenuit r. Upkyrck cocrasiser 14%, B TO

BpeMs KaK KJIFOUE€BOM KOHKYPEHT 00J1alaeT pPpIHOYHON JoJiei B 35%.
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[IpennpustiHe OpHUEHTHPYETCS NPEUMYLIECTBEHHO Ha Mallo- U CpeJHEeo0ecreyeHHOoe
HaceJIeHUE, 0YEHb YyBCTBUTEIBHOE K LIEHE.

Jlo 2020 roga mpeanpUsTHIO YAaBaJloCh CHPABIATHCSA C BHI30BAMH KOHKYPEHTHOH OOpBOBI.
Opnnako, B cepenune 2021 roga B ero AEATENBHOCTH BO3HUKIIM 3aTPYIAHEHHUS, OOYCIOBICHHBIE
CJIEAYIOIIMMHU IPUYMHAMU:

- POCT LIEH Ha MYKY;

- aKTUBU3ALMS KJIIFOYEBOT'O KOHKYPEHTA, OCBOMBILIETO IPOU3BOJICTBO TUETHYECKOTO XJ1e0a;

- CTapeHue NepCcoHajIa U OTCYTCTBHE MOTUBALIMH Y MOJIOJIBIX COTPYIHUKOB IPEIIPUITHUS;

- IPUMEHEHHUE YCTapeBLINX TEXHOJIOIUH MPOU3BOJCTBA XJI1€000yIOUHBIX U3JIEIINN;

- BBICOKUH YZENbHBIN Bec HENPO(UIbHON EATEIbHOCTH (HaJu4he COOCTBEHHOTO JETCKOTO
cajia ¥ TPAHCIIOPTHOT'O XO35KCTBA).

Bonpocwt ons pabomet ¢ 3a0anuem 1.

1. Tlpeanoxute NPOEKTHl IO COBEPIICHCTBOBAHHUIO JEATEIFHOCTH XJIEOOMEKapHOTO
npeanpustus  «Koimoc» OT HMMEHM TON-MEHEKMEHTa KOMIAHUU (CM. OpraHU3alMOHHYIO
CTPYKTYpYy). Kakue n3 1aHHBIX MPOEKTOB MOXKHO OTHECTH K BHYTPEHHHUM, a KaKH€ - K BHEIIHUM?

2. [IlpencraBbre, uTO Bbl sABHIsSETECH TI'eHEPAIBbHBIM JUPEKTOPOM  XJIEOOMEKapHOTO
npennpustus «Kosocy, cucteMaTU3upoBaId MPEeUIOKEeHUs], MOCTyNUBIIME OT Bammx kosuer, u
nepen Bamu Bcrana npo6iiema ot0opa npoekToB B nopTdens. Ha ocHoBaHuM Kakux kputepreB Bl
Oyzere MPOU3BOAUTH OTOODP U OLIEHUBATH 11€J1eCO00Pa3HOCTh pealn3alui JaHHBIX TPOEKTOB?

3aoaua 2. Dopmuposanue owcusnennoco yukia npoexma «Cozoanue nopmamueHo2o
Kapouozpagay, UHUYUUpPYemoz20 3a8000M-Npou3sooumenem MeOuyuHcko2o 00O0pyo0osanus
«APME]]».

B komnamun «APMEJl»o0cyxnaercs BOINpPOC O 3allycke MPOEKTa [0 CO3JaHHIO
MHHOBAI[MOHHOTO MEIUIIMHCKOTO JMarHOCTHYECKOro mpubopa - MOPTaTUBHOro Kapauorpada,
KOTOPBII MO3BOJIUT MAaIMeHTaM caMmocTosTenbHo nenath OKIT u depe3 cmapToH OTHpaBisATh
JTAaHHBIE B «00J1aK0», YTOOBI ONEPAaTUBHO MOIYYaTh KOHCYJIbTAIlMM Bpayei.

K mpousBonctBy npubopa OyaeT MpHUBIEYEHO HECKOJIBKO MPOMBIIUIEHHBIX MPEANpUsTHN-
cMeXHUKOB. [Ipenmonaraercst COTpyAHUYECTBO ¢ HAYYHBIM HHCTUTYTOM AKaJIeMUU HayK.

Jisa pa3paboTku mpoekTa NOoTpedyeTcs MNPUBJICUEHUE JOMOJHUTENBHBIX pPabOTHUKOB
MH)XEHEPHOro NMpoduiis co CTOPOHBL. B KOoMmaHum oTcyrcTByeT HE00X0aumMoe 000pyAOBaHUE IS
MIPOM3BOJICTBA TIPHOOpAa.

Bonpocul ona pabomul 3adauetl 2.

1. Onpenenure MpUMEPHBIA COCTaB padOT sl KaxaoW w3 TpEX (a3 KU3HEHHOTO IHKJa
paccMaTpUBaeMoOro MpOeKTa.

ITo pe3ynpTaTaM paboThI 3amoTHUTE TaOHIy 1.
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Tabmuua 1 - 7Knznennblii Uk npoekta «Co31anne nopTaTUBHOTO Kapauorpaday

HaumenoBanue ¢asbl IlepeyeHb OCHOBHBIX padoT

1. [IpemuHBECTUITMOHHAS

2. WMuBectuninonHas

3. DKCITyaTarmoHHAs

2. YCTaHOBHTE COCTaB YYACTHUKOB MPOEKTa M C(HOPMUPYIHTE HA OCHOBE Pa3pabOTAHHOTO KU3HCHHOTO IIMKIIA
TabmuIy 2 ¢ yKa3aHHEM CTaTyca WX Y4acTUs B NMpOeKTe (BHYTPEHHHMU / BHENIHWN; (DYHKIMH; MHTCPECHI; CTCICHB
BIIUSTHUS Ha TIPOEKT).

Tabnmma 2 - YuyacTHukH npoekTa «Co31aHue MOPTATHBHOTO KapaAuorpaga»

Ne n/m Buyrpennuii / CreneHnb BIUSHHUA
Y4YacTHUKH NPOeKTa . DyHKUMHT Hurepecsl
BHEUIHU HA NMPOEKT
1.
2.

3. OmpenenuB  cOCTaB y4YaCTHHKOB, pa3palboTaiiTe OpraHu3alMOHHO-YIIPABICHYECKYIO
CTPYKTYpY MPOEKTA.

4. CocTtaBbTe NEpEUCHb BHEIIHUX CTEHKXOJIIEPOB (3aMHTEPECOBAHHBIX CTOPOH) MPOEKTAa,
OTIPEIeNINTE UX MHTEPECHI U OLIEHUTE CTETICHb BIMSHUS HA MPOCKT.

3aoaua 3. SWOT-ananuz meoicpecuonanvHo20 mypucmuiuecko2o npoekma «3o10moe
Koavyo 2.0y.

B pamkax mpoekra «3osoroe koinbio 2.0» ApocnaBckas, Bragumupckas u Koctpomckas
o0nacTu OOBEIUHSIOT CBOM YCWUJIMS 1O pPa3BUTHUIO HM3BECTHOTO TYPUCTUYECKOTO MapuipyTa,
pa3pabaThlBalOT E€AMHBIA CTaHAApT OOCIY)KMBAaHUS TYPUCTOB M BbIpabATBHIBAIOT EIUHYIO
MapKETUHTOBYIO CTPATETHUIO.

Bonpocul ons pabomot ¢ 3a0aueit 3.

1. Onpenenure cuabHbBIE U cllabble CTOPOHBI IPOEKTA.

2. Onpenenute BO3SMOXKHOCTH U YIPO3bl, UCXOSIINE U3 BHEIIHEH Cpe/ibl TPOEKTA.

3. CchopmynupyiitTe MpeaIoxKEHHs IO YITYYIICHUIO TIPOCKTA.

[To pe3ympraTam pabOTHI 3aIIOTHUTE TAOJHITY 3.

Tabmuna 3 - Marpuna SWOT -ananu3a

Bo3moxHocTH Yrpo3sl
1 1
2 2
CujibHbIe CTOPOHBI Ione Hone
1. «CWIIbHBIE CTOPOHBI U
«CubHBIE CTOPOHBI U YTPO3BI»
2. BosmoxkHOCTHY
Ciaalble CTOPOHBI ITone
ITone
1. «Cabpie CTOPOHBI U
«Cnabble CTOPOHBI U YTPO3bD»
2. Bo3moxxkHocTH»

3agaua 4.Vnpasnsemvie napamempvi npoekma (Ha npumepe npoekma «Mockosckas

9NEeKMPOHHASA WIKOLAY).
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[IpoekT «MOCKOBCKasi 3JIEKTPOHHAs IIKOJIa» - 3TO MHTEPHET-TPOEKT, HAINPABJICHHBIN Ha
CO3/IaHME BBICOKOTEXHOJOTHYHON 0O0pa3oBaTeNbHOM cpeAbl B MIKOJAaX ropoaa MOCKBBI,
peanmmsytonuiics ¢ 2016 roxa. B paMkax mpoekTa BBIICISIOT 2 YacTH:

- IPOrpaMMHYI0  (CO3JaHKME OOILErOpOJICKOr0 AJIEKTPOHHOIO J>KypHala M JIHEBHHUKA,
dbopmupoBaHKre OMOIMOTEKH JIEKTPOHHBIX MaTEpPHAJIOB);

- HHQPACTPYKTYpHYIO (TpeArosiaraeT MOAKIIOUEHHE 00pa30BaTENbHBIX OpraHU3alMid K
BBICOKOCKOPOCTHOMY HHTEpPHETY, JIOKaIbHBIM ceTsaM uepe3 Wi-Fi; obecneuenue mkon MOCKBBI
cepBepaMu, YCTAaHOBKY MHTEPAKTHBHBIX MaHEJeH B Kiaccax, oOecriedyeHne HOyTOyKaMu y4HuTenei,
OCYIIIECTBIICHHE TEXHUYECKON TOITICPIKKH).

Bonpocul ons pabomot ¢ 3a0auei 4.

1. CocraBbTe nepeueHb 0a30BbIX YIPABIAEMbIX IAPAMETPOB MIPOEKTA.

2. PaCCMOTpI/ITC YIIPABJIKIEMBbBIC ITApAMETPBI IIPOCKTA «MocKoBcKas QJICKTPOHHAsA IIKOJa».

!2!!EHK3 OTBETA HA 3a4eTe 10 Oujaeram

HpaBI/IJ'[a BbICTABJICHUA OLCHKM:

Onenka Tecra:

Or1eHKa TPOCTABIISETCS MO KOJIMYECTBY HAOpPaHHBIX OAJUIOB:

MeHee 60% OT MaKCUMaJTbHO BO3MOXXHOT'O KOJIMYECTBA OAJJIOB - HEV/IOBJIETBOPUTENLHO,
60-69 % oT MakcUMalbHO BO3MOKHOTO KOJTMYECTBA OAIIOB - YIOBJIETBOPUTENLHO,
70-79 % OT MaKCUMaJIbHO BO3MOKHOTO KOJIMYECTBA OAIIJIOB - XOPOIIIQ,

80-100% oT MakCHMMaILHO BO3MOXKHOT'O KOJIMYECTBA 0AJUIOB — QTJIMYHO.

OuneHka 3agaum:

OTiIHYHO

Xopout

Ynosner
BOPHUTEIb
HO

Heynogie
TBOPHUTEIb
HO

[IpaBuibHO ompeneneHa MeToIuKa ydera (00beKT, CIoco0 OIIEHKH,
cyeTa OyXTraaTepCKoro y4deTa H T.II.)

+

HpaBI/IHLHO OIIpeaciiCHa MOCJICA0OBATCIbHOCTD PCHICHUSA

[TpaBuIbHOCTH pacyera CyMM

+

OO00CHOBaHKE BHIBOJOB

OO61as onieHKa 3a IK3aMEeH OIpeensieTcs Kak cpeHee apuMeTnyeckoe MeXy OLlEHKaMH 3a TEeCT
U 3a7ady. B ciydae moiydyeHHUsl HELeIoro 4ucia OKpPYIJIEHHE OCYIIECTBISETCS B CTOPOHY OLEHKU

3a 3a/1a9y.
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ITpunioxenne Ne2 k paGoyeii nporpaMmme IHCHUIITHHBI
«YnpasiieHHe IPOeKTaMm1»

MeTtoanyeckue yKazaHusi AJ1s CTYJ€HTOB 110 OCBOCHHIO JMCIHIIIHHbI

W3yuenne IUCHMILIMHBI TPEOyeT CHUCTEMaTHYECKOTO M IOCIEA0BATEILHOIO HAKOIUICHHS
3HAHWUM, CIel0BaTeIbHO, INPOMYCKH OTIEJIBHBIX TE€M HE MO3BOJSAIOT INTyOOKO OCBOUTH IpEIMET.
[TosToMy HEOOXOAMMO TIOCTOSHHO OCYLIECTBISATh KOHTPOJIb HaJl CHCTEMATHYECKOH paboToi
CTyAEHTOB. B Hauane wu3yuyeHMs JUCLUIUIMHBI CTYAEHTAaM HEOOXOAMMO O3HAaKOMHTBCA C
COJIEpP’)KaHUEM pA3/EIOB JUCLUUIUIMHBI, C LEIIMU M 3aJadyaMd Kypca, CBS3SIMH C JPYTHMMH
JUCLUIUIMHAMM, CIIMCKOM OCHOBHOW U JIONOJHHUTENBHOHN JIMTEpaTypbl, rpa@UKOM KOHCYJIbTalUH
IIPEIO1aBaTEIIs.

UreHne neKUuil NpeanojaraeT U3JI0KEHUE CTPYKTYPbl TEMbl U KPAaTKOIO COIEp)KaHUs €€
OCHOBHBIX BOIPOCOB, B OCHOBHOM, CJIOXHBIX JUIsl YCBOCHUS U (MJIM) MUMEIOIIUX JTMCKYCCHOHHBIN
xapakrep. JICKIIMOHHBII KypC, B OCHOBHOM, CTPOUTCS HA OCHOBHBIX ITOJIOKEHHUSIX B 00JIACTH OCHOB
OyXTraJTepCKOTO ydeTa, MPEACTABICHHBIX B HAYUYHBIX TPYAAX POCCHUCKUX M 3apyOC)KHBIX YUEHBIX,
UMEIUXCcs B HAIMYUKM B Oubimoreke YHuBepcuteta, ObC U yOMSHYTBIX B CIIMCKE OCHOBHOHM U
JIOTIONIHUTEIBHONW JUTEpaTyphl mporpammel. [locie nekuuu cTyaeHTbl oOpalnarorcs K JaHHBIM
VCTOYHUKAM Il 3aKPEIUICHUs 3HAaHUM [0 PAacCMOTPEHHBIM Ha JIEKUUU BolpocaM. B ciyuae
3aTpyAAHEHUS] HEOOXOAUMO OOpaTHTHCS 332 KOHCYJIbTALMEH K IMPEroJaBaTellio B COOTBETCTBHH C
YTBEP)KJCHHBIM Ipa)uKOM KOHCYJIbTAIUH.

Jlo oyepeqHOro MpaKTHUYECKOIo 3aHATHS M0 PEKOMEHJOBAaHHBIM HMCTOYHHKAM CTYIAEHTAM
HE00X0UMO MpopadoTaTh TEOPETHUECKUH MaTepuai, COOTBETCTBYIOIIMH Teme 3aHATus. llpu
MOJArOTOBKE K IMPAKTUYECKUM 3aHATHSAM CJEIyeT HCIOJb30BaTh HE TOJBKO JIEKLUH, Y4E€OHYIO
JIUTEpaTypy, HO U MH(OpMAIMIO TeMaTHYeCKUX caitoB mo ympasieHuto npoekramu (COBHET,
[IpoextHas npaktuka, IPMA, «IIpodeccnonan ynpasnenus npoekramu» u Jip.). Ha npaktuueckom
3aHATUM CTYAEHTHl JOJDKHbI NPUHUMATh AaKTUBHOE YYacTHe B OOCYXJEHHUH MOCTaBIEHHBIX
BOIPOCOB, ¢ KOTOPBIMU HEOOXOIMMO O3HAKOMUTBHCS 3apaHee, a TAaKKe B PELIEHUU CUTYAI[MOHHBIX
3a/1a4 ¥ TECTOBBIX 3a/laHUH.

CaMocTosiTenbHast paboTa CTy/IEHTOB IO TUCHUIUIMHE «YTIpaBiIeHUE IPOEKTaMU» COCTOUT B
Oosee TIIATENBHOM H3YyYEHMH MPEAJIOKEHHOTO NpenojaBaTeieM TEeOpeTHYeCKOro marepuana,
JTAHHOTO Ha JIEKLHUSAX Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle npe3eHTanuii, KOHCIEKTa JIEKIHUM
U JONOJIHUTENbHBIX MCTOYHHMKOB, YKAa3aHHBIX B CIMCKE JUTepaTyphl. [[ns mpoBepku kauecTBa
U3YYEHHUs MaTepuasa K OTAEIbHBIM TeMaM NMPeAyCMOTPEHbI TECTOBBIE 3aaHMS ISl CAMOIIPOBEPKHU.

3amaun JUis CaMOCTOSITENBHOIO pelieHus (POpMYyTUPYIOTCS Ha JIEKIUSAX U MPaKTHUECKUX
3aHATUIX. CTyneHTaM MpeaiaraloTcsl 3a/laHus, OpUEHTHPOBAaHHbIE Ha IJIAHUPOBAHUE PA3IUYHBIX
oOmacteil ympaBieHHsS MPOEKTOM, CHTyallud IO peaju3aliu KOHTPOJIIO IIPOEKTA.
AQHAJIOTUYHBIE pa300paHHBIM Ha MPAKTUYECKUX 3aHATHSAX. BIOCIENCTBUU BBINOJIHEHHE OSTUX
3aJJaHUii PY HAIMYUK BOIIPOCOB CO CTOPOHBI CTYACHTOB Pa30MpaeTcsi Ha MOCIEeIYIOMUX 3aHATHIAX
u/unu o0CyX1aeTcs B Uate.

[IpernoaBaTens OLEHUBAET HMHIMBUAYAJIBHO pPAabOTy KaXAOTO CTYJIEHTa Ha OCHOBAaHHUH
IIPOBEJICHHBIX OINPOCOB, KayecTBa OTPAaOOTKM MPOEKTHBIX JIOKYMEHTOB U IPOMEXYTOUHBIX
KOHTPOJIBHBIX MEPOIIPUATHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEMHOU NPOOAEMHOU cumyayuel:

[IpobnemHass cuTyanusi He JOJDKHA OBITh OrpaHWYEeHa OJHOW TeMOW H3ydaeMoi
JucuuIuIMHbl. CUTyauus IOJKHA OBbITh B3aUMOCBSI3aHa C JPYTUMH IPOOJEMaMU U BOIPOCAMH.
OOyuaromiuecs: JOJKHBI UCTIOJIb30BaTh HABBIKM HAX0XKICHHUS MEXKIUCIIUIITIMHAPHBIX CBS3CH.

B xoxe anammza npoOaeMHON CHUTyallud CTYAEHTBl JOJDKHBI YMETh BBIIBUTH HMMEHHO
BHYTPEHHUE NPUYMHBI, & HE X BHEUIHUE MIPOSIBICHUS.

OOyuaromyecs: JOJKHBI IPOJAEMOHCTPUPOBATh MOHMMAHNE KOHLENIMH, U1eH U MOJX0/I0B,
ONMCAHHBIX B KypCe, a TAaKK€ YMEHHE MCIOJIb30BaTh UX JUISl aHAIN3a KOHKPETHON CUTyalluH U JUIs
BBIPaOOTKH pekoMeHmanuii. OObIYHO TPOOIEMHYIO CHUTYAIlUI0 MOKHO WHTEPIPETUPOBATH
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HECKOJIBKUMH CITIOCO0OAMHM, W CTYJECHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHHIO HEOPEICICHHOCTH 1
HeopHo3HaYHOCTH. [Toaxo k paboTe ¢ MpaKTUYECKOH CUTyaluel JOJKEH ObITh CUCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHUs STHUX MHTEPAKTUBHBIX (OpM OOyueHHs] MO3BOJISET
HOBBICUTHh A(PPEKTUBHOCTh 00pPA30BATENBHOTO IPOIECCa, 3a CYET YCHJICHHUS IT03HABATEIHHOTO
uHTepeca. ONbIT, MOIYYEeHHBINH IPU PEIICHUH Kelica, MOXKET OKa3aThbes Jaxke 0osee MpOoayKTHBHBIM
B CPaBHEHHUHU C TNPHOOPETEHHBIM B MPO(GECCHOHAIBHON AEATENBHOCTH. DTO HPOHUCXOIUT II0
HECKOJIbKUM NPUYMHAM: WHHOBALIMOHHBIE METOJbI TO3BOJIAIOT YBEIMYUTh MaclTad oxBaTa
JEWCTBUTEIILHOCTH, HAIJIAAHO TPEACTABUTH MOCIEICTBHS MIPUHATHIX PELICHUH, al0T BO3MOXKHOCTD
IPOBEPUTH AJTBTEPHATUBHBIC PELICHUsI. DMOIMOHANBHBIA aCIEKT WHTEPAKTUBHBIX (hOpM 00ydeHuUs
HOBBIIIAET MHTEPEC yYaCTHHKOB K OOpa30BAaTEILHOMY IIPOLIECCY, BOBIEKas B PELICHUE 3ajad.
[TosToMy HEOOXOTUMO OCYILECTBIIATH OOyYEHHE C YCHJICHHEM HPUMEHEHHsS WHIUBHIYaIbHOTO
HOAXO0/a, PAa3BUTUS TBOPYECKUX CIOCOOHOCTEH, OMHMpasch Ha HMX CAMOCTOSATENBHYIO DPadoTy,
aKTUBHBIC (JOPMBI © METOABI OOY4CHUSI.

Y4yeOHO-MeTOANYECKOE 00ecTedueHue
CaMOCTOSITEJIbHOI Pa0doThI CTYIEHTOB 10 JMCUHUILIHHE

Jlis caMOCTOATENIbHOM paboThl OCOOEHHO PEKOMEHIYETCsl HCIIOJIb30BaTh JIMTEPATYpy U
UCTOYHUKH, IPUBEJICHHBIE B pa3zeiie 8 mporpaMMbl.

Taxkxe ans mogdopa ydeOHOW JUTEPAaTypbl PEKOMEHIYETCS HCIOJIb30BaTh WHTEPHET-
pecypcebl:

1. DnekTpoHHO-0MbGaAHOTeuHas cucTtema «kOpaiiT» - https://urait.ru/ B cetu yHuBepcutera
0e3 perucTpalud WM YIAICHHO, MPEABAPUTEIbHO 3apETHCTPUPOBAB CBOW IJIHMYHBIA KaOWHET,
HaxoJsICb BHYTPU CeTH By3a. JIOCTymHa ynajieHHash perucrpanusi ¢ 00sS3aTeIbHBIM YKa3aHUEM
OpraHu3aluH

2. JIEKTPOHHO-0NO0/THOTEeYH A cucreMa «KoncyabTanr Crynenrta» -
https://www.studentlibrary.ru/. JIns mocryma HeoOXoauma perwcTpalds W3 CETH YHHUBEPCHUTETA.
[Tocne aToro Bo3MosxHa padoTa ¢ 1:000ro KOMIBIOTEPA, UMEIOLIETO BbIX0 B IHTEpHET.

s camocTosiTeNnbHOrO Moja0opa jauTepatypel B Oubmmorexe Spl'Y pexomenayetcs
HCIIOJIb30BATh:

1. JIuuneiii  ka0uner (http://lib.uniyar.ac.ru/opac/bk login.php) 1maer BO3MOXHOCTH
NoJydeHust ON-line mocTyma K CIUCKY BBIaHHOW B aBTOMAaTH3MPOBAHHOM PEXUME JTUTEPATYpHI,
IPOCMOTPA U KOMUPOBAHMS DJIEKTPOHHBIX BEPCUN M3JIaHUM COTPYIHUKOB yHUBepcuTeTa (yued. u
METO/I. TIOCOOUS, TEKCTHI JIEKIUH U T.1.) s paboTsl B «JIMuHOM KaOMHETE» HEOOXOIUMO 3aiTH Ha
caiir Hayunoit 6ubiaunotexu Spl'Y ¢ moboit Touku, uMeromiei 1octym B Internet, B myHKT MeH:o
«INEKTPOHHBIA KaTaJIOr; MPOUTH MPOIEAYPY aBTOPHU3AIMU, BHIOPAB BKIAJIKY «ABTOpHU3AIUL», U
3aIlOJIHUTPH MPEICTABIICHHBIE OIS HH(POPMAITIH.

2. DJIeKTpOHHasi OudaHoTeKa yueOHbIX MaTepuanos SApl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php) coaepxxur 6onee 2500 TOJHBIX TEKCTOB
y4eOHBIX B y9eOHO-METOMYECKIX MAaTEPUAIOB MO OCHOBHBIM M3y4aeMbIM JHUCITUTUTNHAM,
U3JIaHHBIX B YHUBepcHuTeTe. JIOCTYI B CETH YHUBEPCHUTETA, JINOO IO JIOTUHY/TIApOJIIO.

3. DulekTpoHHas kapToTeka «KnuroodecneyeHHOCTLY
(http://www.lib.uniyar.ac.ru/opac/bk _bookreq_find.php) packpseiBaet yueOHbINi GOHA HaAydHOM
oubmuorekun  Spl'Y,  mpenmoctaBiseT — ONEpaTHBHYI0  HMHMOPMAIIMIO O  COCTOSIHUU
KHUT000ECTIeYeHHOCTH AMCUUIIMH OCHOBHOM W JOIMOJIHUTENBHON JIUTEpPaTypol, a TakkKe LUKIa
JTUCLUIUIMH ¥ CTIEUATBHOCTEeH. DIeKTpoHHas KapToTeka «KHUroobecneueHHOCThY JOCTYITHA B
CETH yHHBEpCHUTETa U uepe3 JInuHbIi KaOUHET.
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