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1. I{esiu OCBOECHUSA TMCHUTNIUHBI

Hensmu  mucuuiumeel  «IIpakTuka ynpaBieHHUs IIPOEKTAMU» SABIIIOTCA U3Y4CHHUE
CTYAECHTaMH CUCTEMHBIX MPEACTaBIECHUIN 00 YIpaBICHUU IPOECKTAMHU.

2. MecTO AMCUHUIIUHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMbl

Huctumummna «[IpakTuka yrpaBieHHs MPOEKTaMHU» OTHOCHUTCS K 00S3aTebHOW 4YacTu
00pa3oBaTeNbHON IPOTrPAMMBI.

Jlnist OCBOEHUS JaHHOM AMCUMIUIMHOW CTYIEHTHI JOJDKHBI OO0JNajgaTh 3HAHUSAMU I10
9KOHOMHYECKOM TEOpHH, OCHOBaM (PMHAHCOB, CTATUCTUKE, MEHEIXKMEHTY.

3. [InanupyemMble pe3yJbTaThl 00yUeHHS M0 JUCHHUILINHE, COOTHECEHHBIE C IIJIAHUPYEMBIMU
pe3yJbTaTaMM 0CBOEHHsI 00Pa30BaTeJIbHOM MPOrPaMMBbI

IIponiecc u3ydyeHus AUCUUILIMHBI HAapaBjieH Ha (OPMHUPOBAHUE CIETYIOIUX 3JIEMEHTOB
kommnereHmii B cootBerctBuu ¢ ®I'OC BO, OIl BO u npuoOpeTeHus CIeAyIONMX 3HAHHA,

YMeHI/Iﬁ, HaBBIKOB U (I/IJ'II/I) OIIbITa ACATCIBHOCTU:

Dopmupyemas
KOMIeTeHIHs
(xkoa u opmyJIHPOBKA)

HNaankaTop 10CTHKEHHUSA
KOMIIeTeHIN U
(xox M popMyJIHpPOBKA)

[lepevyeHb NJIAHUPYEMBIX Pe3yJbTATOB
o0yueHnust

YHI/IBepcaJILHLIe KOMIICTCHIIUHU

YK-2

CrniocobeH onpenensirsb
KpYT 3a[a4 B paMKax
[TOCTABIICHHON 1IENTN 1
BBIOMPATh ONTUMANILHBIE
CIIOCOOBI MX pELIeHHS,
UCXO0Js U3 IEHCTBYIOINX
MPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U
OTrpaHUYECHUI

nN-YK-2.1

[Tpu pa3pabotke u
peanu3aluy IpOeKTOB
BEIOHpAeT CriocoObI
peLIeHus 3a1a9 UCXOIs U3
JIEHCTBYIONUX MPABOBBIX
HOPM

3HaTh:

- O6HII/IC IIPUHOUIIBI TOCTPOCHUA
MPOTPaMMHBIX CUCTEM

Ymerb:

- AHAJTU3UPOBATH TEXHUYECKOE 3a[aHHE U
COIIOCTABJIAThL €0 TPEOOBAHUS C
BO3MOXHOCTSIMH HHCTPYMEHTOB
pa3paboTKH MPOrpaMMHOTO 00€CIICUCHUSI.
Baaners HaBbIKAMMU:

- pabOThI C TEXHUYECKOW JOKYMEHTAIUCH.

YK-3

Croco6eH oCyIecTBIATh
COIUAITLHOE
B3aUMO/ICHCTBUE U
pean30BHIBATh CBOIO
POJb B KOMaH/Ie

HN-YK-3.3

NmeeT npakTMUECKUNA ONBIT
y4acTHsl B KOMaHAHOU
paboTe, B coManbHBIX
IIPOEKTaX, PacpeeICHU
poJieil B yCIOBUSX
KOMAaHJTHOTO
B3aUMOJICUCTBUS

3HaTh:

- OCHOBBI KJIACCHUYECKOTO YIPABICHUS
NPOEKTaMU;

- THOKHE TTOJIXO/IBI K YIIPABICHUIO
MPOEKTaMHU.

Baaners HaBbIKaMu:

- KOMaHHOH pabOThI HaJl IPOEKTOM;

- 3¢ (heKTUBHOTO pactpeeNeHIs
00s13aHHOCTEH B KOMaH 1€ JUTS JOCTHXCHUS
pe3ylibTata, y9uThIBas npodeccuoHaibHbIe
BO3MOXHOCTH Ka)KI0TO

- yIIpaBJICHHS TPOCKTaAMU

4. O0beM, CTPYKTYpPA U cojiep:KaHue U CHUIIHHBI

OO61mast TpyI0€MKOCTh TUCHUTUTHHBI COCTaBsIeT 4 3a4eTHhIX equHul, 144 akan. gac.




Ne Tembl (pa3aeinbl) Buap! yueOHbBIX 3aHATHIA, DopMbI TEKYLLIETO
n/n AUCHMILIMHBI, BKJIIOYASl CAMOCTOSITEIbHYIO | KOHTPOJISI yClIeBaeMOCTH
HX cojJep:KaHue padoTy CTy1eHTOB,
H X TPYA0EMKOCTh DopmMa NPOMeEKYTOYHOM
(B akaieMHU4€eCKHX Yacax) arrecTaluu
e
E KonraktHas padora (no cemecmpam)
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1 BronHnas nexuus. Beeaenue 5 5 8 10 HToroBelii TECT IO MOAYIIIO
B ITPOEKTHYIO JIEATEIHHOCTD
Knaccuueckoe npoexktHoe HToroBelit TECT IO MOAYIIIO
2 P 5|58 1 10 ot
yIpaBJieHHe
3 I'ubkue momxomp! K 5 6 8 1 9 HToroBelii TECT IO MOAYIIO
YIPaBIEHUIO POSKTAMH
0,3 | 0,7 [3auer
Bcero 3a 5 cemecTp 16 | 24 2 031297
72 akan. yaca
I'uOpuaHBIN TOAXOD K HUtoroBeiii  3K3aMeH 110
I 6 | 8 |12 1 14
VIPABICHUIO MPOEKTAMU MOJTYJTIO
VYpaBieHue nepcoHanoM HToroBelii TECT IO MOAYIIO
5 6 8 | 12 1 14
HNT-komnanuu
0,3 | 1,7 |3auer
Bcero 3a 6 cemecTp 16 | 24 2 103|297
72 akajn. yaca
noro 32 | 48 4 |06 594

ConeprxaHue pa3aeioB THCHUILIMHBI:

1. BBeieHue B IPOEKTHYIO [1eSITeIbHOCTH
1.1 IIpoexkTsl B Opranu3anumn
[TpoekTHBIII MEHEIKMEHT: 0a30Bbleé TEPMHUHBI, XapaKTEPUCTUKA U KIACCHU(pUKALUs MPOEKTOB
WHHOBAIIMOHHBIE IPOEKTHI; IIPOEKTHI M ONEpPALlUOHHAs IEATEIbHOCTD; CTpaTerusl OpraHu3alnuu nu
MIPOEKTHI; BHEIIHSS Cpe/ia MPOEKTa, OKPYKEHHUE TPOEKTa; MPOEKTHbIE OTPAHUYCHUS
1.2 O0beKTHI yIpaB/JIeHUs B IPOCKTHOM AeATeJIbHOCTH
KoMNoHEHThI MPOEKTHON NesATeNbHOCTH (TPOEKT, MporpaMma, MopTdens); KU3HEHHbIN LHKI
IPOEKTa M JKU3HEHHBIM LUKI MPOAYKTA; CYOBEKThl YNpaBJIECHUS B MPOCKTHOM AEATENbHOCTH;
3aMHTEPECOBAHHbIE JIMIA U OpPraHMU3allMOHHAs CTPYKTypa MPOEKTa; B3aUMOCBS3b MPOLECCOB U
KJIFOUEBBIX IIOHATHUN IPOEKTHOTO MEHEKMEHTA

2. Kinaccnueckoe npoekTHOe ynpaBJieHUe
2.1 IlpuMeHeHHe IPOLECCOB MPOEKTHOI0 MEHEKMEHTA
CyTh mpolIecCOB MPOEKTHOIO MEHEIKMEHTa; B3aUMOJICHCTBUE MEXKIYy YIPaBICHYECKUMU
rpynnamu MpoueccoB; BApUAHTHI IPUMEHEHUS MPOLIECCOB IPOEKTHOTO YIIPABIICHUS
2.2. Mauuuaums nmpoexkra
CrpykTypa YcraBa IpoekTa; KpUTEPUH YCIIEXa IPOEKTa; OrpaHUYEHUs U JONYLIEHUS IPOEKTa,
orpezieNieHUe COCTaBa 3aMHTEPECOBAHHBIX JIUI] TPOEKTA; (POPMUPOBAHHE KOMaHbI IIPOEKTa
2.3. [lnanupoBaHue NpoeKTa
Omnpenenenue colepikaHus; ONpENeNIeHue CTPYKTyphl Aexkommoszunuu pador WBS; onenka
pPECYPCOB IIPOEKTAa; ONPEIEIIEHUE OPraHU3allMOHHOM CTPYKTYpbl IIPOEKTa; OIpEIeIcHHE
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MOCJIEIOBATEIBHOCTH  PaboOT, OIEHKa JUIMTENBbHOCTH paboT, pa3paboTka pacrnucaHus;
cocTaBiieHHE OIOJPKeTa, MAECHTH(UKALMA PHUCKOB; OLIEHKAa PHUCKOB; IUIAHUPOBAaHHE KauyecTBa,
TUTAHUPOBAHME 3aKYIKH; INIAHUPOBAHNE KOMMYHUKAIIUH
2.4. KoHTpoJIb peaju3aluu MPoeKTa
[IpUHIMIBI TIOCTPOCHUST CUCTEMBI KOHTPOJIA MPOEKTa, KOHTPOJb COAEP)KAaHUS IPOEKTa,
pacrucaHusl, 3aTpar
2.5. 3aBepleHne NpoeKTa
[Tporneccel 3aBepieHHs IPOEKTa; COXPAHEHNE HAKOIUIEHHOTO OIbITa

3. I'uOkue nMoaxoapl K yNpaBJeHHIO TPOEKTAMHI
3.1 OcHOBHbIE METO10JI0THH YIIPaBJIeHUs IPoekTaMu Jlerkmne u TssKebie MeTOA0JOTHH, HX
NPUMEHUMOCTH U Pa3Iu4us.
CoBpeMeHHbIE METO0JI0IMH YIIPABICHUS IPOEKTOM (MOJEIAMH KU3HEHHOT'O LIUKJIa IPOEKTa) 110
pa3paboTke MHPOpPMAIMOHHBIX cucTeM. [loHsTHEe uTepanus. VTepallMOHHBIA W BOJOIATHBINA
JKU3HEHHBIC LMKl TpoekTa. MrepaTuBHas W HMHKpEeMeHTanbHas pa3paborka (iterative and
incremental development, 1ID); 00630p OCHOBHBIX METOMOJIOTHH Pa3pabOTKU MPOTPAMMHOTO
npoaykra:"Waterfall Model" (kackagnas momens win "Bomoman'), "V-Model”, "Incremental
Model" (unxpementnas mozeinsb), "RAD Model" (rapid application development model wiun
ObIcTpas pa3paboTka npuioxeHuil), "Agile Model" (rubxas Mmetononorus pa3pabotkn), "lterative
Model" (utepatuBHas WM UTEepanMoHHas Mozaenb), "Spiral Model" (cnmpanbHas Monens);
OTIMYUSA TMOKHUX METOMO0JIOTUI OT TpaJIuMOHHbIX. [I1I0CHl 1 MUHYCBI, PUCKH M IPUMEHUMOCTb.
CunbHbIe U criabble CTOPOHBI BOAONAIHOM MOJIENN M THOKON Moaenn Agile
3.2. Agile: cocrosiHue 00J1aCTH NPOLECCOB Pa3padOTKM NPOrpPaMMHOrO olecrmeyeHusl.
HennocTn m npuHumMns Agile
HcTopus pa3sutus u Beiltycka Agile manudecta, aBtTopsl Agile. Manudect rudkoit pazpaboTku
(Agile Manifesto) - 4 nennoctu u 12 npunmnoB padoTel Agile; npuMeHenne Agile B pa3ninyHbIX
MpeIMETHBIX 001acTsAX; BHeApeHue Agile-KynbTypbl B KOMIaHuio, agile-rpanchopmarus
3.3. I'n0kas npoueccHas meroaoJiorus Agile
AKTyaJqbHOCTh M HEOOXOAMMOCTb NMPUMEHEHHsI MeToJoJoruu Agile;, Ha3HaueHHe W JHMAINa30H
npuMeHUMOcTH TexHonorun Agile. Bocmnpusitue u peanbHOCTh Agile; BBITOABI THOKOTO
ynpaBieHus: npoektamu. IIpemmymectBa Agile i 3aka3yMkoB, PYKOBOJACTBA M KOMAaH].
JocronHcTBa u HegocTaTku MeTojonorun Agile; yposau peanuzaunu Agile. Poib pykoBoautens
npoekta Agile. IlpakTMku ¥ MHCTpyMEHTbl KOMMYyHMKauuii Agile; morpyxenue B Agile:
CHCTEMHOE MBbIIUIeHHe, olrmiee ympapieHus kadectBoM (TQM), GepexsinBoe MpPOU3BOJICTBO
(Lean); Buempenue Agile Ha KOPHOpAaTHBHOM YpOBHE: MaciuTabupoBanue Agile Ha
KOPITOPaTHBHBIN YpOBeHb, aganTtaius Agile 1 cooTBercTBus OusHecy; Agile-Tpancdopmarius:
JUIL COTPYIHUKOB, /Uisl opranu3anuu. [lonstue ynpasieHueckux gppeiimBopkos: Scrum u Kanban
3.4. Buenpenne Agile-moaxona B KOMIAaHUH.
VYnpaBiaeHue KOMaHAOH W TNPOAYKTOM; YCIOBUS M TPEANOCHUIKM s BHeApeHus Agile-
¢unocopun B kxommanuu. "IlomBogHble xamHH" Agile-moaxona; ypoBeHb KOPIOPAaTUBHOMN
KyJIbTypbl, HeoOxoaumbiii anst BHeapenus Agile m SCRUM; Agile-koyunnr u Agile-
KOMMYHHUKAIMH; TpaHc(opMaliys MOHATUH Kapbepbl, IUIepCTBa, MOTUBaLUK Ipu Agile-noaxoe.
OT100p 4IEHOB KOMaH/bl 110 KOMIIETEHIMSAM U MO LEHHOCTSAM. OTBETCTBEHHOCTb, JIUAEPCTBO U
KoMMyHUKalu B Agile-komanaax. IlpuHnunsel koMaHZ000pa3oBaHUS; KOMaHAa M ATambl
KoMaHJq000pa3oBanus. CaMoopraHu3zalys YJICHOB KOMaHAbl M  CaMOOPIaHU3YIOIIUNCS
KOJUIEKTUB.  Monens  pasButuss  KomaHael 1o Takmany.  CocTossHME — NOTOKA.
KpocchyHKIIMOHATBHOCTh KOMaH/Ibl, 00pa3 MBIIUIEHUS U poiib (hacmmTaropa B Agile. Texuuku
U MHCTpyMEHTHI pacunutanuu. Pons pacunuraropa B Agile komane
3.5. Scrum - ru0kmii ynpaB/ieHuYecKHMil mnpouecc. XapakTepHCTHKa, o0masi cxemMa H
NMPaKTHKA NPUMEHEHUus Scrum.
Komnonentst Scrum: pousin, apredaktsl, npouecchl. "fAapo" Scrum; pomau Scrum: Komanna,
Komanna pazpabotku, Scrum-mactep, Binanenen npoaykra; apredaktsl Scrum: O3KJIOT MPOAYKTa,
O9KJIOT CIIPUHTA, MHKPEMEHT MPOAYKTa; MpOIecCchl Scrum: IJIaHUPOBAHUE CIPHUHTA, 0030p
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CIPUHTA, PETPOCIIEKTUBA, CKPAM-MUTHHT, CIIPUHT. JIOCTOMHCTBA M HEAOCTATKU Scrum; 3Tanbl U
MepomnpusaTus Scrum: "crpuHT" (sprint), exxenHeBHbie BcTpeun (daily), rpymMuHr Ou3Hec-3a1ad,
TPYMUHT TEXHUYECKHX 3a1a4, demo (zemo), perpocnektuBa. OCOOCHHOCTH TUIAHUPOBAHUS MIPU
ucnonb3oBanuu Scrum. [IpuHuun OsicTporo ruiaHupoBaHus. [lo3TanmHoe yTOUHEHHE IJIAHOB.
Texnuka Planning Poker. J/Iluarpamma cropanus padot; arpudyTsl Scrum: Story mapping ("kapra
ucropuii"), Use Cases ("mosbp30oBaTeIbCKHE HUCTOPUU"), OMpeIeICHUE MPUOPUTETOB
nojb3oBarenel (marpuna Jiizenxayspa, meronuka "ABB", meron MoSCoW (Oracle)), nocka
3ajiay, O3KJIOT IPOAYKTA, OFKIIOT CIIPUHTA, HMHKPEMEHT MPOAYKTA, IPUHIIMII IPOTOTUIIMPOBAHUS.
Pabora ¢ User Story, TeXHUKH U METOAMKH OHEHKH paboT Scrum. PERT - omeHka cpokos.
ITepexon or omeHku K obOs3arenbcTBaM. (COallaHCHMpOBaHHAs CUCTeMa IOoKazaTeneidl Scrum-
KoMaHbl. Mcnonb3oBanue Lean-MeTo1010ruu B Scrum-nponecce.
3.6. Kanban - coBpeMeHHBIi HHCTPYMEHT OPraHM3alMM MPOLECCOB OT HAEH 0
padoraromero npoaykra. [IpakTuka npumMeHeHus.
Ocob6ennoctu meromonorun Kanban. Ilennoctn u npunnunsl Kanban. Busyanusanus; Kanban
KaK IMMpakTHKa pa3padOTKH, HalleJIeHHAs Ha OBICTPYIO MOCTaBKY OM3HEC-IIEHHOCTH 3aKa34HKY,
peanu3anys IpUHIUIA OTPAHUYEHUS KOJMYECTBAa OJIHOBPEMEHHO HaXOsIuXcs B paboTe 3aj1au -
WIP (Work in Progress) B Kanban. ®opmyna Jlurtna; ormuns Kanban or SCRUM. KANBAN
nocka Ha mpoekTax. SCRUMBAN B0O3MOKHOCTH COUYETAHUS.
3.7. PazHoBuaHocTH MeToao010rHMii ruOKoi paspadorku Agile ITonxox Agile Modeling (AM).
IIpakTHKa NpUMeEHEHUS
Agile Unified Process (AUP) - yuudunupoBannas Bepcusi meronoiorun RUP (IBM Rational
Unified Process); Agile Data Method (ADM) - HaGop uTepaTHBHBIX METOAMK THOKOM pa3pabOTKU
NPOrpaMMHOT0 OO0ECIICUCHHUsS; HMTEPAaTHBHBIH M HMHKPEMEHTHBIH mnoaxon Dynamic Systems
Development Method (DSDM); moaxox Essential Unified Process (EssUP); Extreme
programming (XP) skcTpemainbHOe mporpammupoBanue; moaxon Feature driven development
(FDD). IToxxox Getting Real (GR); moaxox OpenUP (OUP); moaxox lean software development
(lean production, lean manufacturing

4. 'mOpuaHBII MOAX0/ K YIPABJIEHHUIO IPOEKTAMHU
4.1. CooTHOLIEHNE U COBMECTHUMOCTb KJIACCUYECKUX, THOKHX M THOPUIAHBIX N0/1X0/10B
[TunoTupoBanue THOPUIHBIX MPOEKTOB; MPEUMYIIECTBA THOpUAHOrO noaxona; «I MOpuaHbIIN»
maHudect; «'nbpun» Agile u «Bononana»; «I'népun» SCRUM-Ban; «I'ubpun» PMBoK u Agile
4.2. PMBoK u Agile: o6miee u ocodoennoe
10 obnacreit 3Hanuit PMBOK B nnTepnperanyuu rubpuaHoro noaxoaa
4.3. Buabl ruOpuaHbIX MOAX0A0B
Cxema «Pa3pabotka + BHenpenue», cxema npumeHeHust Agile Ha oHe KJIacCHUecKOoro nojaxoaa
K YOpPaBJICHHUIO NPOEKTOM, cxema NpuMeHeHus Agile Ha (oHE KIacCMYECKOro MOJAXoAa K
yhpaBieHHuIo IpoekToM; noaxoa Water Scrum Fall
4.4. Pon u 00s13aHHOCTH pyKoBoauTesiei npoekToB 1 SCRUM-macrepoB
KoMnoHeHThI; Tpek; O3KIIOT; CIIPUHT; KOMaH /1a IPOEKTa; Peu3
4.5. 3axauy NJIAHUPOBAHUSA NPOEKTA HA OCHOBE IMOPHIHOI0 MOAX01a
[{enu npoekTa; rpaHULbl IPOEKTA; IPAHULIbI IPOEKTA; IUTAHUPOBAHKE IPOEKTA; CTapT pa3paboTKy,;
0030p
4.6. Metoabl noaep KK NMPOEKTOB peain3yeMbIX HA OCHOBEe TMOPHIAHOIO MOAX0/1a
WBS; Agile; Komnabopanus

5. YupasJiienune nepconanom UT-komnanuu
5.1. BBenenue B ynpasJieHHe EPCOHATIOM
[TonsiTre nmpodeccnoHalIbHOTO CTaHAApTa; CTPYKTYpa MpoheCcCHOHATBFHOTO CTaHAapTa
5.2. OcHOBBI 3aKOHOJATEIbCTBA B cepe TpyAa
[lenu perynupoBaHusi B chepe Tpyna, 6a30Bble MPUHIUIIBI; TPYIOBOH KOJEKC, €r0 CTPYKTYpa,
TPYAOBOM JIOTOBOP, OCHOBHBIE CTaThU U MX 3HAYCHME; 3aKOH O 3aIlIUTE MEePCOHATIBHBIX JAHHBIX.
I'paxknaHckHil KOJEKC.
5.3. KopnopaTuBHas KyJbTypa OpraHu3anuu



BrusiHue KOpropaTUBHOM KYJIbTYPHl HAa PE3yJbTaThl TPYNa; THUIIBI KOPIOPATHBHOU KYJIbTYpPHI,
3JIEMEHThl U apTe(akThl KOPHOPATUBHOW KYJIbTYpPbI; CHOCOOBI MCCIEAOBAHUS KOPHIOPATHUBHON
KYJIBTYPBI

5.4. MoTuBanus nepcoHajia

Teopun MotumBamuu: Macnoy, ['epubepr, Teinop; Teopum mpoIrecca; TECOPUU OXKHIAHUS,
MpaKTHKa IpUMeHeHus: Teopuu MoTuBaluu B U T-koMmanusx

5.5. IlnanupoBaHue Ye10BEYECKUX PecypcoB

Kéctkoe u MATrKoe MIAHUPOBAHUE; MOHSATHUE PHIHKA TPYJa; UCTOYHUKU TPYIOBBIX PECYpPCOB;
KO3 PHULIMEHTHI TEKYYECTH U yJepKaHUs IepCOHaa

5.6. ITonOop u oTOGOp MepcoHaa

Metoapl moabopa mepcoHalla, UCTOYHUKU TOA0Opa MepCcoHala;, METOAMKH OTOOpa IyYIuX;
paboTa ¢ BakaHCHUEH; TpoBeAeHNE codeceoBanus; oreHka hard u soft skills

5.7. Apantanus nepcoHana

Bunel agantanuu; MeToIbl MU MHCTPYMEHTHI aJanTallid IepcoHaia; (YHKIMH YYaCTHUKOB
npolecca ajanTanuu

5.8. Onenka nepconana

Ilenu mpoBeieHUsI OLIEHKH TepCcoHaja; METOIbl U MHCTPYMEHTHI IIPOBEICHUSI OLIEHKH TepcoHasa
5.9. O0y4yenune nepconana

HeobxonmuMocTh 00y4eHHsI TepcoHaa; METOAbI pa3BUTHS repconana M T-kommanum

5.10. IlnanupoBaHne Kapbepbl

Tunsl Kapbepbl; METOABI PA3BUTHS Kaphepbl; OanaHC paOOThl U TMYHON KUZHU

5.11. HR-6penauur

®opmuposanue EVP; onpenenenne nennocret paboroaarens B oonactu UT-pazpaborku

5.12. YnpaBiaenue komanaoi npoexra UT-komnanuu

@YHKIMOHAIBHO-POJIEBOE pPACIIPEAEICHIUE B KOMAaH[E, OCOOCHHOCTH IOBEICHUSI COTPYAHMKA
Ka)KIOW POJIH; MOCTAaHOBKA 3a/1a4, KOHTPOJb U (OPMHUPOBAHUE OOPATHO CBSI3U

5. 06p330BaTeJIbele TEXHOJOI'MA, B TOM YHUCI€ TEXHOJOIMH 3JICKTPOHHOIO oﬁyqe}mﬂ Hu
AUCTAHIIHOHHBIC oﬁpasonaTeanble TEXHOJOIMH, MCHOJb3yEMbI€ IPH OCYIIECTBJICHUUA
06p330BaTeJ'lI)HOFO npouecca mo TMCHUMIJInNHE

B nporecce 00ydeHus UCIONB3YIOTCS Ceylolne 00pa3oBaTeIbHbIE TEXHOIOTHH.

BBoanasi jeknusi — Ja€T MEPBOE LETOCTHOE MPEACTABICHUE O AUCIUIUIMHE (UiU e€
paszene) U OpUEHTHPYET CTYJEHTAa B CHUCTEME H3y4YeHMs JaHHOM IUCUUIUIMHBL CTyIeHTHI
3HAKOMSTCSI C HAa3HAUY€HHWEM M 3aJladaMHM Kypca, €ro poJibl0 U MECTOM B CHUCTEME Y4eOHBIX
JUCLUIUIMH U B CHUCTEME IOJArOTOBKM creuuanucta. laércs kpaTkuil 0030p Kypca, MCTOpHUS
Pa3BUTHS HAYKH U MPAKTUKH, JOCTHKEHUSI B 3TOM cpepe, NMeHa U3BECTHBIX YUEHBIX, U3/1aratoTcs
MEPCIEKTUBHBIC HAIIPABJICHUS UCCIIeN0BaHUN. Ha 3TOM JIeKuu BBICKA3bIBAKOTCS METOIUYECKHUE U
OpraHM3al[MOHHbIE OCOOEHHOCTH pPa0OTBl B paMKax Kypca, a Takxke Jaércs aHalu3
pEeKOMeH/1yeMOoll yueOHO-MEeTOINYECKOI TUTepaTyphl.

AkaneMuyeckasi JieKuMs (MM JIeKHHsI 00wmIero Kypca) — IIOCJIEOBAaTEIbHOE
U3JI0KEHUE MaTepuaia, OCyLIECTBIIEMOe IPEUMYIIECTBEHHO B BUJIE MOHOJIOTA IIPETIOIaBATEIIs.
TpeboBanusi K akaJeMHUYECKOW JEKLHMU: COBPEMEHHbI Hay4YHBIH YpOBEHb W HaCBILIEHHAs
UHPOPMATUBHOCTh, YO€IUTENIbHAs apryMeHTalus, IOCTYINHas W TIOHSATHas pedb, YeTKas
CTPYKTYpa U JIOTUKA, HATHYHE SIPKUX IPUMEPOB, HAYUHBIX JI0KA3aTeIbCTB, 000CHOBAaHUH, (DaKTOB.

IIpakTHYecKkoe 3aHATHE — 3aHATHUE, IOCBSIICHHOE OCBOCHUIO KOHKPETHBIX YMEHUU U
HAaBBIKOB I10 3aKPETUICHHIO TIOJYYECHHBIX Ha JIEKI[UU 3HAHHUM.

JlaGopaTopnas padora — opranuzanus yueOHOi paOoThl C pealbHbIMU MaTepHaTIbHBIMU
U HMH(QOPMAIMOHHBIMU OOBEKTaMH, 3KCIEpPUMEHTalbHas padoTa C aHAJIOrOBBIMH MOJEISIMHU
peabHBIX 00BEKTOB.



KoncyabTauum — Buja y4eOHBIX 3aHATUH, SBISIOMIMNACS OAHOM U3 (OPM KOHTPOIS
CaMOCTOSITENIbHOW ~ paboThl  cTyneHToB. Ha KoHCymbTamusx Mo mpockOe CTYIEHTOB
paccMaTpuBaIOTCS HauOoJee CIOXKHBIE MOMEHTBHI HpPHU OCBOSGHHHM MaTepuana JUCHUIUIMHBL,
IIpernojaBaresib OTBEYaeT Ha BOIPOCHI CTYIEHTOB, KOTOPbIE BO3HHUKAKOT y HUX B IIpoLecce
CaMOCTOSITENIbHON PaOOTHI.

6. IlepeyeHb JIMIIEH3HOHHOr0 M (MJIH) CBOOOJAHO PACHPOCTPAHSIEMOI0 MPOrPAMMHOIO
ol0ecrieyeHusi, MCNOJb3yeMOr0 IPH OCYLIECTBJIEHHH O00pPa30BaTeJBLHOIO Ipolecca o
AUCHUILINHE

B mpomecce ocymecTBieHuss 00pa3oBaTENBHOTO  Mporecca MO  JUCIUIUIMHE
UCTIOJNIE3YIOTCS:

I (POPMHPOBAHUS MATEPHAIIOB JIJIS TEKYIETO KOHTPOJIS YCIIEBAEMOCTH M IPOBEICHUS
IIPOMEXKYTOYHOM aTTeCTaIMH, VIS HOPMHUPOBAHUSA METOAMYCCKUX MATCPHUAIIOB IO JTUCIUILIAHE:

- mporpammbl Microsoft Office;

- u3garenbcekas cucrema LaTex;

- Adobe Acrobat Reader;

- KOMITUJIATOPBI C BEBICOKOYPOBHCBBIX SI3BIKOB ITPOrpaMMHUPOBAHMA.

7. IlepeyeHb COBpPeMEHHBIX NPO(ecCHOHAIBHBIX 0a3 JaHHBIX W HHGOPMAIMOHHBIX
CIPABOYHBIX CHCTEM, UCIIOJIb3yeMbIX PH OCYIIECTBJIEHUH 00Pa30BaTEJIbHOI0 MpoLecca mno
AUCUUIJIMHE (TPH HEOOXOAMMOCTH)

B npomecce ocymiectBieHHs —00pa3oBaTENBHOIO  Ipolecca MO  JAUCHUIUIMHE
UCTIONB3YIOTCS:

- ABromaTtu3upoBaHHas OuOnnoreyHo-uHpopmanuonnas cucrema «bYKU-NEXT»

http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- DnekTpoHHO-0MOMMoTedHas cucrema «HOpaiit» https://urait.ru

- DnekTpoHHO-0MOMMoTeuHas cucrema «Jlauby http://e.lanbook.com/

- DnekTpoHHO-0nOmmoTeuHas cucrema «Koncynprant CryneHTay:

https://www.studentlibrary.ru/

8. [IlepeyeHb OCHOBHOW ¥ /IONMOJIHUTEJIbHOH Yy4eOHOIl JHMTepaTypbl, pecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHUKAIIUOHHOH ceTH «WHTepHer» (IpM He00XOAMMOCTH),
PEKOMEHYEeMBIX /ISl 0CBOCHHS IHCUMILIHHbI

a) OCHOBHAasl JIUTEpPaTypa
1. TOCT P 52807 2007 — «PyKOBOACTBO IO OLIEHKE KOMIIETEHTHOCTH MEHEIKEPOB
npoektoB» https://docs.cntd.ru/document/1200073588?ysclid=Iplmpqp37z149516773
2. TOCT P HCO 21500-2014 — «PykOBOJACTBO IO TPOCKTHOMY MEHEIKMEHTY)
https://docs.cntd.ru/document/1200118020
3.TOCT P 58184 2018 — «Cucrema MeHeDKMEHTA MPOCKTHOU JesiTelbHOCTH. OCHOBHBIE
nojoxeHus» https://docs.cntd.ru/document/1200159995?ysclid=Iplmrwtmc4445582492
4.TOCT P 58305-2018 — «Cucrema MEHEPKMEHTA IPOCKTHOM JiesITeTbHOCTH. [IpoeKTHBIH
otucy https://docs.cntd.ru/document/1200161839
5. TOCT P 54871 2011 - «TpeboBanus K YIOpaBICHUIO MPOTPAMMOI»
https://docs.cntd.ru/document/1200089606



http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/
http://e.lanbook.com/
https://www.studentlibrary.ru/
https://docs.cntd.ru/document/1200073588?ysclid=lplmpqp37z149516773
https://docs.cntd.ru/document/1200118020
https://docs.cntd.ru/document/1200159995?ysclid=lplmrwtmc4445582492
https://docs.cntd.ru/document/1200161839
https://docs.cntd.ru/document/1200089606

6. TOCT P 54869-2011 — «TpeboBaHuss K YOpPABICHUIO  IPOEKTOM»
https://docs.cntd.ru/document/1200089604
7. TOCT P MCO 9001-2015 — «Cucrempl MeHemIKMEHTa KadecTBa. TpeOoBaHUS
https://docs.cntd.ru/document/1200124394
0) 1OMOJIHUTE/IbHAS JIUTEepaTypa

1. I'pexyn B. ., Koposkuna H. B., Kynpusaos 0. B. [IpoektHoe ynpasieHue B chepe
MH(POPMALIMOHHBIX  TEXHOJIOTHH - Mocksa: JlaGopatopus 3Hanuii, 2020.
https://www.studentlibrary.ru/book/ISBN9785001017929.html
2. I'pexyn B. W., Koposkuna H. JI. , KympusunoB 0. B. Metoaudeckne OCHOBBI
ynpasienuss UT- mpoexkramu - MockBa: HanuonanbHblii OTKPBITBI YHUBEPCUTET
"UHTYUT", 2016. https://www.studentlibrary.ru/book/ISBN9785996304660.html

3. Uekmapes, A. B. Ynpasnenue UT-npoekramu 1 mporeccamu : y4eOHUK ISl BY30B /
A. B. YekmapeB. — Mocksa : UznarensctBo IOpaiit, 2023. — 228 c. — (Bsiciuee
obpazoBanue). — ISBN 978-5-534-11191-0. — Tekcr : anekTponHblit / OOpa3oBaTebHAs
wiatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/516193
4. 3apamenckux E. I1. OcHoBbl On3Hec-uH(pOpMaTUKK: YI€OHUK U MMPAKTUKYM JJIsl BY30B
— Mocksa: UznarensctBo HOpaiir, 2023. https://urait.ru/viewer/upravlenie-it-proektami-
i-processami-516193
5. B. E. I'Bo3nieB YnpasieHue nporpaMMHBIME TIPOEKTaMU: yaeOHOe TTocoOue it By30B
— MockBa: UzpmarensctBo  FOpaiit, 2023.  https://urait.ru/viewer/upravienie-
programmnymi-proektami-519678

9. MaTepuanbHo-TeXHHYecKas 0a3a, HeoOX0oAMMas IJIs1 OCYLIeCTBJIEHUSI 00Pa30BaTe/IbLHOI0
npoiuecca no AMCUMIINHE

MarepuanbHO-TexHUYECKas 6a3a, HeoOXoauMas sl OCYIIECTBIECHHUSI 00pa30BaTEILHOTO
npoliecca 1o AUCLUILIMHE BKIIOYAET B CBOM COCTaB CHELMAIbHbIC TOMELCHUS:

— yudeOHbIe ayIUTOPUH AJIs IPOBEACHUS 3aHATHH JIEKLIMOHHOIO THUIIA;

— ydeOHbIe ayIUTOPUU AJIs IPOBEJCHUS MPAKTUUECKUX 3aHITHH (CEMUHApPOB);

— y4eOHbIe ayTUTOPUHU AJISl IPOBEACHUS IPYNIOBBIX U UHIAMBUAYAIBHBIX KOHCYJIbTALIUH;

— y4yeOHble ayaUTOPUM Ul MPOBEAEHUS TEKYIIEro KOHTPOJS M IPOMEXKYTOUHOM

aTTecTaluu;

— TIOMEILEHUs AJI CAMOCTOSITEIbHON paboThI;

— TMOMEIIEHUs i1 XpaHeHUs U NpO(UIAKTUYECKOrOo OOCITY>KMBAaHUS TEXHUYECKUX

CpenCTB OOyUEHHS.

ITomerieHust A CaMOCTOSITENTLHOM pabOThl O0YYAIOIIUXCS OCHAIIEHBl KOMIBIOTEPHOM
TEXHUKOW C BO3MOYKHOCTHIO MOJKIIIOUEHUs: K ceTh «VHTepHeT» u obecrneueHueM J0CTymna K
3NIEKTPOHHOM MH(pOopMaIoHHO-00pa3oBaTensHOU cpese SAplY.

ABTOp(BI):

Jlexan skoHOMHUYECKOTO (paKynbTeTa, K.3.H. J.1O. Bproxanos
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https://docs.cntd.ru/document/1200124394
https://www.studentlibrary.ru/book/ISBN9785001017929.html
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IIpunoxenne Nel k paGoueii nporpamMme AU CHHUIIIMHBI
«IIpakTHKa ynpaBJeHUs] IPOEKTAMMD)

DoH/1 OLIECHOYHBIX CPEICTB
JJ1s1 IPOBe/IeHUsl TeKylIeil ¥ MPOMeKYTOUHOI aTTecTAlMU CTY/IeHTOB
N0 AUCHUIIHHE

1. TunnoBbIe KOHTPOJIbHBIC 3aIaHUA UJIH UHbIC MaTepHaJIbI,
HCII0Jb3yEMbIE B IIPOLIECCE TeKymeﬁ aTrecranum
Bana}mﬂ JJIS1 CAMOCTOATEIbHOM paﬁoTbI

s cBoero UT- mpoekra Tpedyercs pazpaboTarh YCTaB MpOEKTa U MJIAH YIIPABICHHUS
3aWHTEPECOBAHHBIMU CTOPOHAMHU TI0 CIEAYIOIIUM (hOopMaMm:
YCTAB ITPOEKTA

TuryabHas uHopmManus o NpoeKTe

HaumenoBaHue nmpoexkra

Iliianupyemoe BpeMsl Hayajla M
OKOHYaHUS MPoeKTa (MeCcs/Toia)

Ounenka  Omomkera  NpoeKTa
(MJuIH/TBIC. PYO.)

Mecto/cdepa peanusaumnu

3aKka3uyMK NpoeKTa

Kyparop

JApyrue/kiaw4eBble  y4aCTHUKH
NMPoeKTa

dara co3ganus J0KyMeHTa

IIprnyYKMHBI HHULHALMH POEKTA

Ilesn nmpoexkra

Onucanue nNpoeKra




TpeOoBaHMs K POEKTY ¥ MPOAYKTY

Pucku npoekra

KpnTepml YCIIEeIIHOCTH IO OTAC/IbHBIM HEJISAM IIPOEKTA

Ienn npoekra Kpurepun ycnemnocru JInna,
yTBep:KIaoue
KpHUTepuu
YCHEIIHOCTH

ITo copepxkanuio

ITo cpokam

ITo cromMocTH

Ilo kayecTBY

CBoaHOe pacniucaHue KOHTPOJIbHBIX COOBITHI

Onucanne KOHTPOJIbLHBIX COOBITHH Jara

Ha3navyenue pyKkoBoauTeJIsi IPOEKTA

JomxHoCTh Damninsi, THUIHAJIbI

IlosiHOMOYMSI H OTBETCTBEHHOCTD MEHEIKEpa MPOEKTAa

JlesiTeIbLHOCTH ITotHOMOYHNSA OTBEeTCTBEHHOCTH

Pemenus no nepconany

VYmpasienue OOIKETOM H
€ro OTKJIOHCHUSIMU

anaBneHHe pacnniuCaHueM
" €ro OTKJIOHCHUAMU

TexHugeckue pPCIICHUSA

DcKajanusi BOIIPOCOB

YTBep:K1eH0/corIacoBaHo
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JloJIsKHOCTDH DaMuins, THUIHAAJIbI MMognuceh Jlara

IInan ynpaBjieHus1 3aMHTEPECOBAHHBIMU JTHIIAMHU

3aunnTepecoBa| BnusHue/ Crenenp Crparerus | I'padux, | Conmepxanue
HHasi CTOPOHA| HWHTEpeC |3aMHTEPEeCcOBaH |B3aUMOJCHC| dYacToTa "
(HM3Kas1/BBIC HOCTH TBUS nH(OPMHUPOB | BO3CHCTBHE
oKas) (HM3KAas1/BBICOK aHus W3MEHEHUH Ha
ast) 3aMHTEpPECOBA
HHbBIC
CTOPOHBI

IIpumep Tecra

1. Ilox xaTeropueit "kagpsl opraHu3auu’” caeayeT IOHUMATh:

° 4acTh HacelleHWs, oOyanaromas (U3UYECKUM pPa3BUTHEM, YMCTBEHHBIMH
CITOCOOHOCTSIMU Y 3HAHUSIMHU, KOTOPbIE HEOOXOIUMBI JJI1 paOOTHI B 9KOHOMUKE;

° TPYAOCIIOCOOHOE HaceTIeHUE B paMKax OT/IeIbHON OpraHU3allui, Ha MUKPOYPOBHE;

° BCE JIHIIa, paboTaronire Ha MPEeANpHUSATHH Ha ONMPEIESICHHYIO TaTy, COCTOSIINE B
OaHKe NaHHBIX TPEINPUITUS U KeNaolue padoTaTh Ha MPEATNPUSTHH;

° BCE JINIIA, pa0OoTaroMe Ha IPEANPUITHH U HEPAOOTAIOITUE, TOTYYaIONHe IIEHCHIO
OT JJAHHOTO TIPEIIPHUSTHS,

° BCE TIOTEHIIUATbHBIEC PAOOTHUKH MIPEAIPUATHS

2. Yto cnegyer moHUMATh MO KaTeropuei "mepconan"?

° 3TO 4YacTh HaceJeHHs, obOnagaromas (QU3NYECKUM pPa3BUTHEM, YMCTBEHHBIMU
CIIOCOOHOCTSIMU M 3HAHUSIMH, KOTOPbIE HEOOXOIUMBI JJIsl pAOOTHI B SKOHOMHUKE;

° COBOKYITHOCTh PAaOOTHHKOB, COBMECTHO PEAIM3YIOMINX ITOCTABICHHYIO IIepeT

HUMU LECJIb MO MPOU3BOACTBY TOBAPOB HJIM OKA3aHUIO YCIYT, I[CI\/'ICTBYIOHII/IX B COOTBCTCTBUU C
ONPCACIICHHBIMU IIpAaBUJIaMHU U ITPOLICAYPAaMHU B paMKax onpeﬂeneHHoﬁ (l)OpMBI CO6CTB€HHOCTI/I;

o BCE JIMIa, paboTaroniie Ha MPEANPHITHNA Ha ONpPEACTICHHYIO JaTy, COCTOSIINE B
0aHKe JaHHBIX MPEANPHITHS U JKeNalonie padoTaTh Ha IPEANPHSITHN;

o BCE JIMIIA, pa0OoTaIOINEe HA IPEANIPUATHN U HEpaOOTaIOIIHeE, OTyYaroIlue MEHCHIO
OT JAHHOTO MPEANPUATHS;

J BCE MOTCHIIMAIBbHBIC PAOOTHUKH TIPEATIPHSITUS

3. K addexTy coBMeCTHOH AeSTENHHOCTH MTEPCOHAIA HE OTHOCST

o CTETIEeHb peaJn3alui OPraHU3alluOHHON Lenu;

o ypoBeHb 3PHEKTUBHOCTH TPYAR;

[ ]

MaTCpHAIIBHOC U AYXOBHOC YAOBJICTBOPCHHUE, KOTOPOEC HUCIIBITBIBAIOT COTPYIHUKH
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OTTOTO, YTO OHH COCTOAT B ITOM OPraHU3aLUOHHON CTPYKTYPE;

° MIPOTUBOCTOSIHUE MEXKTY MPO(COr03aMy U aIMUHUCTPAIMEH OpraHu3allii.

4. Apanranus - 3TO:

° MPUCIIOCOOJICHHE PAaO0OTHHKAa K HOBBIM NPO(ECCHOHATBHBIM, COIMAIBHBIM U
OpraHU3aIMOHHO-Y)KOHOMUYECKHUM YCIIOBHAM TPY/a;

° B3aMIMHOE MPHCIOCOOTICHHE PabOTHUKA W OpPraHM3alMH IYTeM ITOCTETICHHON
Bpa0aTHIBAEMOCTH COTPYTHHKA B HOBBIX YCIIOBHSX;

° MIPUCIIOCOOJICHUE OpraHu3allid K HW3MCHSIOMMMCS BHEITHUM YCIIOBHSM; T)

IPOIIECC MOBBIICHHS KBATU(UKALIMY HOBOTO pabOTHHKA;
5. Kak oGecrieuntsb 3 HeKTUBHYIO HHTETPAIIIO HOBOT'O COTPY/AHUKA B OPTaHU3AIHIO:

° JIOCTOBEpHAsE W TIOJIHAsl TpeaBapuTenbHas WHPoOpMamus o0 oOpraHu3aluk U
MoApa3iesIeHNH, T/Ie IPEACTOUT PAaOOTHUKY TPYIUTHCS;

L HUCIIOJIB30BAHUEC UCIIBITATCIBbHOT' O chKa JJIA HOBHUYKA,

° peryisipHsie cobeceoBaHUS HOBHYKA C PYKOBOJIUTENIEM €ro IMOAPA3/ICICHUS H
MIPEACTaBUTENIEM KaJAPOBOM CITYXKOBI,

° BBEJEHHUE B JOIKHOCTD.

6. B ueM 3akiro4aercs COlMaIbHO-IICUX0JOrHYECKUH acleKT ajanTalun?

° MPUCTIOCOOICHNE K HOBBIM (DU3MYECKUM U TICUXOJIOTMYECKUM Harpy3Kam;

° MPUCTIOCOOJICHHE K OTHOCUTEIHHO HOBOMY COIIUYMY;

° YCBOGHHUE POJIM M OPraHU3alMOHHOTO cTaTyca paboyero Mecra B CTPYKType
OpraHu3aIlvH;

° MOJIHOE M YCICIIHOE OBJaJCHWE HOBOW mpodeccuelt, T.e. TpPHUBBIKAHHE,
MIPUCTIOCOOJICHUE K COACPKAHUIO U XapaKTepy TPY/a, €ro YCIOBUSIM U OPTaHHU3alINY;

° ajanTanus K TPYJOBOM ACATCIBPHOCTH HA ypPOBHE OpraHu3Ma paOOTHHKA Kak

IEJIOTO, PE3YJIbTATOM YEro CTAHOBSITCS MEHBITHE H3MEHEHHS €0 (DYHKIIMOHAIEHOTO COCTOSTHHS
7. BermennTe KII0UEBOU DJIEMEHT ajariTalin
° 3HAKOMCTBO HEMOCPEJICTBEHHO ¢ Pab0YMM MECTOM;
3HAKOMCTBO C MPEAIPUATHEM;
OTIBIT paboTHI;
HaJIa)KUBAaHWE BHEITHUX KOMMYHUKAIIUH;
CHUXEHHUE KOH(MDIUKTHOCTH
. J171st yckopeHus mporiecca aiartaliii HOBOTo COTPYAHUKA HEOOXOUMO:
MO3BOJIUTH €EMY CaMOCTOSITEILHO BO BCEM pa3o0paThCs;
MMO3HAKOMHTH €T0 CO CIEeM(PUKON OpraHU3aAINH U C COTPYIHUKAMH;
MOCTOSTHHO KOHTPOJIUPOBATH €ro paboTy U J1aBaTh OLIEHKU U COBETHI;
M30JIMPOBATH €r0 OT BIHUSIHUSA KOJUIET;
HE BMEIIIMBATHCS B IIPOLIECC aanTallid HOBOTO pabOTHHKA
. Kakue Bunb1 aganramnuu BeIIETSIOT YUeHbIE?
NepBUYHAs, BTOPUYHAS, QYHKIIMOHAIBEHAS;
YCTONYMBAs1, HEYCTOMYMBAsL, IPOrPECCUPYIOLLIAS;
CKpBbITasi, siBHasA, (GPPUKIIMOHHAS;
npodecCuoHaNIbHAS, TICHXO0(U3NIECKast, COIMATBHO-TICUX0JIOTHIECKAs;
SKOHOMMYECKAS, COAIbHAS, TOTUTHYICCKAS
0. Kakue nBa HampaBieHUs aJanTalliy BBIICISIIOT B YIIPABJICHUU MTEPCOHATIOM?
IIepBUYHAs, BTOPUYHAS,
GbyHKIIMOHATbHAS, CTPYKTYPHAs,
OCHOBHas, BCIIOMOTaTelIbHas,
BHEIIHSSA, BHYTPECHHSIS,
SIBHAsI, CKpBITast
1. Kakoii W3 HM)KE NEpPEYUCICHHBIX BHUJOB aJanTalldd OTHOCAT K BTOPUYHOH
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aJanTanun?

o CaHWTAaPHO-TUTUECHUYECKAs aarTaIus;
o YKOHOMHYECKAS;

o COILMATILHO-TICUXOJIOTHYECKas,

o OpTraHU3aIMOHHO-aIMUHUCTPATUBHAS;
o MIPOrpecCUpyromas

12. Kakoif 13 mepeunciieHHbIX ITYHKTOB SBJISICTCS HEOOXOJMMBIM YCIOBUEM OpraHU3aIiu
KOJIJIEKTHBA U CYIIECTBEHHBIM (DAKTOPOM OpraHU3allMOHHO-aIMUHUCTPATUBHON ajanTanun’?

. HACTPOEHHE KOJUIEKTHBA;
o TPaAUIIUU KOJUICKTHBA;

J MOpPaIbHO-TICUXOJIOTHYECKUI KINMAT;
J HPAaBCTBEHHOCTH;

J MopaJb

13. HoBslli COTpYAHUK MIPUXOTUT B OTJIEIN, T1Ie BCe paOOTHUKH JaBHO 3HAIOT JIPYT Apyra
U TPUBBIKIN paboTarh B komaHae. OHH HE CTPEMSTCS OOIIATHCS C HOBHYKOM, IPEANOYUTAS
CHavaJia K HeMy npucmotperbes. C Bareid TOUKY 3peHus, Kak JOJDKEH MOCTYIUTh PYKOBOIUTEIh
B IIOJIOOHOM cHuTyarum?

J Ha3HAYUTh OJJHOTO M3 COTPYJHUKOB HACTABHUKOM HOBHYKA M TIONPOCUTH IOMOYb
alalITUPOBAThHCS;

° OIICKaTb HOBUYKA, KOHTPOJHUPOBATH €T0 HeﬁCTBHﬂ 1 3alllUIIATb OT KPUTHUKU APYTUX
COTPYIHHUKOB;

J HE BMEIIMBATHCS B NPOLECC aJaNTalH, YTOOBI HOBHYOK CaM peIlal CBOU
po0JIEMBI;

J 3aCTaBUTh PAOOTHHKOB NPH3HATH HOBHYKA,

J U30JIMPOBATh HOBOTO COTPYIHHKA BO N30€KaHNE HEraTHBHBIX ITOCIIEICTBUI

14. O6s3aHHOCTH, KOTOpBIE MPEXKIE BINOIHAINCH OJHUM COTPYAHUKOM, IUIAHUPYETCS
pacrpenenuTs MeXxay AByMsi paboTHHKaMHu. [Ipy 3TOM OMH W3 HHUX - HOBUYOK B OPraHU3ALINH.
Ha Bam B3rmsz, ciuenyer:

MIO3BOJIMTH UM CAMOCTOSITEIIFHO Pa3IeNuTh (PYHKITUH;

MIOCOBETOBATh ONBITHOMY COTPYJIHUKY OTJaTh HOBUUKY OoJiee JIETKYI0 padoTy;
COCTaBHUTH JJOJDKHOCTHBIE MHCTPYKIIUH JIJISI 000MX;

JIaTh HOBUUKY Oo0JIee CI0KHYI0 PabOTy JUIs yCKOPEHHS Ipoliecca ajanTalyy;

o U30JIUPOBaTh HOBOI'O COTPY/IHUKA BO N30€KaHUE HEIaTUBHBIX MOCIEICTBUI

15. OnuH U3 KaHIUAATOB HAa BAaKAHTHYIO JOJDKHOCTH MOJIyYMIJI Xopollee o0pa3oBaHUe,
MOTHBUPOBAH Ha padOTy B Balle KOMITAHUU U YMEET JIETKO HaXOIUTh OOIIUH S3bIK C JIIOIbMH.
Ho y Hero oTcyTcTBYeT ONBIT paboThl B aHAIOTUYHOM oypkHOCTH. Ha Bam B3rmsa, cienyer:

J 0TKa3aTh €My B IIpHEME Ha padoTy;

o IPUHSTH C UCIIBITATEIbHBIM CPOKOM;

. HNPUHSTH 0€3 UCIIBITATENILHOTO CPOKA;

. MPUHATH, HO C 0oJiee HU3KHUM >KaJOBaHUEM; JI) TTOPEKOMEHIOBAaTh OOpaTHUThCS

4yepe3 ToJ] — MOCie OOPETeHHS OIbITa

16. Ilo pesynbraTaM HcCCIeIOBaHUM, TMOJHAs aaanTanus paOOTHUKAa B KOJUIEKTHBE
3aBepIIaeTcs, Kak MpaBujo, N0 OKOHYAaHUU:

. HepBOro roja padoTsl,

. JIBYX JIET pabOTHI,

. Tpex JieT paboThl;

. ISITH JIET pabOThI;

. JIECSITH JIET pabOThI

17. Ilox mpodeccroHanbHOM afanTanue 0ObIYHO TOHUMAKOT:

o nproOpeTeHne HaBbIKOB, OCBOCHHE HOBBIX IIPUEMOB B BHIITOJTHEHUN PAOOTHI;
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L4 OCBOCHHUC ITPaBUJI 1 HOPM B3aMMOOTHOIIICHUH B KOJIJICKTHUBCE,

. MPUBBIKAHUE K HOBBIM JIIOIISIM;

J ajanTtanus K TPYIOBOM JAeATEeIbHOCTH Ha YpOBHE OpraHu3Ma paOOTHHKAa Kak
EJIOr0;

. ajanTtanus K OmmKaiieMy coluaibHOMY OKPYKEHUIO

18. C kakoro mporiecca HAaYMHACTCS aJanTaus paboTHUKA B KOJIJICKTHBE?

MIPUCTIOCOOJICHUS;

J OpHEHTAINH;

) uacHTU (UK,

J CTEPEOTHITH3AIIHH,

J aKKpeIuTaluu

19. Arrecranus — 310 (hopma OLIEHKH YeJIOBEeKa, KOTOPYIO:

o MOJKET JIaTh TOJBLKO APYTOH YeIOBEK, TPy JOCH;

. MO>KHO MPOBECTH C TOMOIIHI0 U3MEPHUTEIBHBIX IPUOOPOB;

o MO>KHO TIPOBECTH KaK C MOMOIIBI0 U3MEPUTEIBHBIX MPUOOPOB, TAK U C MTOMOIIIBIO
JIIOJIEH;

o pabOTHUK POBOAUT CAMOCTOSITENHHO;

o MO>KET MPOBOJUTH TOJIBKO HEMOCPEICTBEHHBIN PYKOBOJIUTENb PAOOTHHUKA

20. B ueMm 3akirouaeTcsi OCHOBHOM HEIOCTATOK aTTECTAI[uU?

o CyOBEKTUBU3M;

o BBICOKasi TP€OOBATENBHOCTD K aTTECTYEMbIM;

o BBICOKasi TpeOOBATEIBHOCTh K OPraHU3aTOpaM;

o BBICOKAasi CTOUMOCTb;

o yXyJIIEHHE MOPaTbHO-TICHXO0JI0IMYECKOTI0 KJIMMAaTa B KOJUIEKTUBE
21. UYro mnoHuMaercs TMOA TPAJULMOHHOM cUCTEMOHl arTectanuu pabOTHHKA
(popmanbHBII KITaCCHUECKHUI TOCYIapCTBEHHBIN BapHaHT)?

. nporecc  OUEHKHM  3(P(EKTHUBHOCTH  BBINOJHEHHUS  COTPYAHMKOM  CBOHUX
JIOJIKHOCTHBIX 0053aHHOCTEN, OCYILECTBIISIEMBbI HENTOCPEACTBEHHBIM PYKOBOIUTENIEM;
o IIPOLIECC KOMIUIEKCHOW OLICHKH BBITIOJIHEHHS COTPYAHUKOM CBOUX JOJDKHOCTHBIX

O6H3&HHOCTCI\/’I, OCymeCTBHHeMLIﬁ CricnyaJIbHO (I)OpMpreMOﬁ KOMHCCHEN B COOTBETCTBHHU C
IMMOJIOKCHHUEM O MMOPAAKE IMPOBECACHHA aTTCCTAllUN pa6OTHI/IKOB;

o IPOIIECC OLIEHKH BBIOJIHEHUSI COTPYIHUKOM CBOMX JOJDKHOCTHBIX 00si3aHHOCTEH
€ro KOJIJIEraMu;

o OpoLECC  PEeryjsipHOro  HaOMOJAeHHs 3a  pabOTOH  HENOCPEICTBEHHOIO
PYKOBOJUTEIIS;

o XPOHOMETpaXK, IPOBOAUMBII COTPYAHUKAMH OT/I€]Ia HAYYHON OpraHu3aluy Tpyaa

22. Kpatkas TpynoBas 6uorpadus KaHauaaTa:

J npodeccuorpamma;

J Kapbeporpamma,

o aHKEeTa COTPYIHHKA;

o peKiiaMHOe OObSIBIICHHE;

[ ]

JOJKHOCTHAS! MHCTPYKITHS
23. Executive search ("oxorta 3a ronoamu") - 310:

. IIEpEMaHUBAHNE KOHKPETHBIX COTPYIHUKOB U3 IPYIrUX KOMIIAHUM;
o 1o100p PYKOBOJISALINX COTPYIHUKOB;
o L[EJICHANIPABJICHHbIII ~ MOUCK  BBICOKOKBAJIM(UIMPOBAHHBIX  CIIELHAINCTOB

(BO3MOKHO, PEAKOW CIEeUUAIBbHOCTH W/WIM TOIN-MEHEDKEPOB) U COOTBETCTBYIOLIUM OIBITOM
paboThI;

o HPOMBIIIJICHHBIN HIIMTHOHAXK;

o YHUYTO)KEHUE IIEHHBIX COTPYTHUKOB KOHKYPUPYIOIIUX (GUpPM
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24. B yeMm 3akitoyaeTcs 1eib co3ganus GuIocoGuu npeanpusTus?
CO3/1aHUE UMUJKA MPEANIPUSTHUSA;

¢dbopmupoBaHue ycTaBa GUPMBI;

CHIDKEHHE M3/IePKEK MPOU3BOICTBA;

perucTpanus B HAJIOTOBBIX OpraHax;

COCTaBJICHUE YUPEIUTEILCKOTO 10r0BOpa

25. I'enpu @op 3HAMEHUT TEM, UTO:

J Harnucan «J/[BeHaanaTs NpUHIHUIIOB TPOU3BO/ICTBAY;

J copmynrpoBan 14 yHuBepcanbHBIX IPUHIMIIOB YIIPABIICHUS;

J pa3paboTalt ITabHOM NPUHLIUI YIPABJICHHUS;

° MNEPBBIM NPUMCHHAII (bOToaHHapaT U KMHOKaMCpy I HUCCICAOBAHHA JIBUKCHHA
PabOTHUKOB;

J CO3JaJ1 Ha MPEANPHUITUH COLIOJIOTHYECKYIO JTA0OPATOPHIO [T H3YUEHHS YCIOBHIA

Tpy/za, ObITa U JOoCcyra pabOTHUKOB
26. K opranu3aliuOHHbIM METO/1aM BO3/JEICTBHS HA IEPCOHAT OTHOCUTCS:

o JOJKHOCTHAS! MHCTPYKIIHS;

o MPUKAa3;

o pacropsbKeHue;

. yIep>KaHUEe U3 3apIuiaThl;

L YBOJIbHCHUC

27.Pa3Butue nepcoHaia - 3To:

o MIPOLIECC TOJATOTOBKM COTPYJHHKA K BBIIOJHEHHIO HOBBIX MPOM3BOJACTBEHHBIX
(byHKIMI, 3aHATHIO HOBBIX JJOJDKHOCTEH, PEIICHNIO0 HOBBIX 3a]1a4;

J MpolecC MEPUOJUYECKON TOJATOTOBKM COTPYJHHMKA Ha CHEIUATH3UPOBAHHBIX
Kypcax;

o obOecrieueHre >(PQPEeKTUBHON yNpPaBICHUECKONW CTPYKTYpPhl M MEHEIKEPOB IS
JTOCTHKEHUS] OPTaHU3AIMOHHBIX IIeTIeH;

. IIPOLIECC aTTECTAIMH IIEPCOHAA;

o nepuoanYecKoe 0OOHOBIIEHHE KaJpOBOT0 COCTaBa OPraHU3AINH

28. Kakue meronpl Hanbosee 3¢ dexTuBHbIe A1 00yueHHs IepCoHaa MOBEIEHYECKUM
HaBbIKaM (BEJICHHE IEPETrOBOPOB, IPOBEICHNUE 3aCeIaHM, padoTa B TPYIIIeE):
JIeTIOBBIE UTPBI
poTarus;
YY4EHHUYECTBO U HACTABHUYECTBO;
JEKIIUS;
pa300p KOHKPETHBIX CUTYaIUil
29. Kakue metonsl Hambosnee >¢Q(eKTUBHbIE IS OOYUEHHsS] TEXHUYECKUM IpHEMaM
(PEMOHT HECJI0)KHOM OBITOBOI TEXHUKH, 3JIEKTPOIBUTATENIEH ):

J UHCTPYKTaX;

o poranus;

° YUYCHUYCCTBO U HACTABHUYCCTBO,

L JICKIIUS;

o camoo0y4eHue

30. YUem onpenensiercs 3h(PEeKTUBHOCTh CUCTEM YIPABIECHUS IIEPCOHAIOM OpraHU3alUu:

o 3aTparaMu Ha (PYHKIIMOHUPOBAHHE U Pa3BUTHE CUCTEM YIIPABIICHHS [TEPCOHAIOM B
OpraHu3aIuy;

. HOTEPSIMHU, CBSI3aHHBIMU C (POPMUPOBAHUEM, PACTIPEIEICHHEM U UCTIOIb30BaHUEM
TPYZAOBOI'O NOTEHILIMAJIa OPraHU3aLUu;

J COIIOCTABJICHUEM pE3yJbTaTOB PabOThl CIIyKOBI YIPABICHHS MEPCOHAIOM C

3aTpaTaMy Ha (YHKIIMOHUPOBAHHUE CUCTEMBI YIIPABJICHHUSI IEPCOHATIOM;
14



J COIIOCTaBJICHUEM PE3YJIbTaTOB pabOThl MPEANPHUITUS C pe3ylbTaTaMu pabOThI
NOJOOHBIX MPENIPUATHI;

J COIIOCTABJICHUEM pE3yJIbTaTOB pPabOTHl CIY>KOBI YIpPaBICHUS MEPCOHAIOM C
pe3yibTataMu paboThI OT/AEa KaJpoB.

HroroBas arrecTanus

UrtoroBas arrtecrauus NpoxXoAUT B (QopMe 3alIUThl IMPOEKTa, B XOJI€ KOTOPOTO
oOyJaromnuecs: UCIOJIB3YIOT U JEMOHCTPUPYIOT IU(PPOBBIE KOMIIETCHIIUH, TPEIyCMOTPEHHBIC B
nporecce ocBoenus JIIII ITI1. 3amura nmpoekTa CONPOBOKIAETCS MPE3CHTALIMEH U JIOKJIAI0OM 00
OCHOBHBIX JTalax peaju3aldd IPOEKTa, a TaKXKe JAEMOHCTpalueld MPOTOTHUIA MPOEKTHOIO
pelieHus. 3ammTa MpoeKTa OCYLIECTBIseTcss B MUKporpynmnax. [IpoekTtHoe perieHue JOJKHO
OTBEYATh KPUTEPUSIM aKTYyaJIbHOCTH, 3aKOHYEHHOCTH, a TAKXKE BO3MOXXHOCTH HMHTETPAIUU €T0
KOMIIOHEHTOB B MHBIE CUCTEMBI U CEpBHUCHI. BO3MOXHO mpoBeieHre 0uHOM (OHMaiiH B dopmare
BUJICOKOH(DepeHIN ) nin oduIaiiH (BUAC03aINCh) 3aIUTHI MPOEKTa. I TEIBHOCTh MPE3CHTAIIUN
OorpaHUYUBaeTCA 1Mo BpeMeHu (He 6osee 10 MunyT).

OreHKa NMpeacTaBICHHOTO MPOEKTa OCYIECTBIIAECTCS B COOTBETCTBUU CO CIEAYIOIIMMU
KPUTEPUIMU:

AKTYyaJIbHOCTb BHIOPAHHOM TeMBbI MPOEKTA

[IpoekT HeceT UCKITIUUTENBHO (HOPMaIbHO-0TUYETHYIO IEHHOCTH (0 0aioB)

B mipoekte pparmeHTapHO 000CHOBaHA aKTyallbHOCTH pa3paboTku (5 6ayioB)

[Ipoekt aktyasieH ¢ Touku 3peHus coBpemeHHbIx UT-pemenuii (10 6amios)

Hanu4vue paboTaloniero nporoTumna

[IpoekT He MOXET OBITH PeaTu30BaH, B OMUCAHUH HET MOATBEPKACHUS BO3ZMOKHOCTEH
JUISL peaju3alvy, JOMYIIEHbl KPUTUYECKHE ONIMOKM B ONMMCAaHUM yCJIOBUM Juisi peanu3auuu (0
0aJlIoB)

[IpoekT MOKeT OBITh peaan30BaH MPU YCIOBUM HCIPABIEHUN HEKOTOPBIX OomMOOK (15
0aJlIoB)

[IpoekT MMeeT 4eTKO MPOJAYMaHHBIE CXEMBbI peaJu3alli U SICHbIE KPUTEPHUH OLICHKH
pPe3yNbTaTUBHOCTH, YYTeHBI pUckH peanu3anuu (30 6amioB)

Jlornueckasi CBA3HOCTh ONMCAHUSA MPOEKTA, PACKPbITHE TPEOOBAHMI K ONUCAHUIO

B omnucanuu npoekTa ecth CylieCTBEHHbIE TPOTUBOPEUUS UITU OOJBIITMHCTBO TPEOYyeMbIX
MYHKTOB He onrcaHsl (0 6amioB)

B onmcanuu packpbIThl HE BCE MYHKTHI, OTCYTCTBYET CBA3HOCTh HEKOTOPBIX yacTel (5
0alIoB)

Onucanue sBIISIETCS MOJTHBIM C TOUKH 3PSHUSI TPEOOBAHUI U HE COACPKUT MPOTHUBOPEUUIA
(10 GansnoB).

Jl11g monydeHus 3a4eTa Hy>KHO HaOpaTh 25 Gaios.

2. MeToauyecKkue peKOMEH/IAIMHU NMPeNnoaBaTe.Iio Mo npoueaype oueHNBaHUs 3HAHUIA,
YMEHH, HABBIKOB U (MJIM) ONbITA AeITEJIbHOCTH, XaPAKTEPU3YIOLIMX 3TANbI
¢GopMupoBaHNs KOMIIETEHIMH

[lenbro mporeayphl OLICHUBAHUS SIBIISIETCS ONPEICIICHUE CTENIEHU OBIAJECHUS CTYJEHTOM
OXXKUJAEMBIMU pe3yJabTaTaMH OOYy4YCHHs (3HAHHSMH, YMEHHSIMH, HaBBIKAMU U (HJIH) OIMBITOM
JIeSATETLHOCTH).

[Iponienypa olieHUBaHMSI CTENEHU OBJAJEHUS CTYAECHTOM OKHMJIA€MbIMU pPE3yJbTaTaMU
00yYeHUs OCYIIECTBIISETCS C IIOMOIIBI0 METOIMUYECKUX MAaTePUAJIOB, MPEACTABICHHBIX B pa3eiie
«TuroBbie KOHTPOJIbHBIE 33/IaHUs WM MHBIE MaTepUalibl, HEOOXOIUMBIC ISl OLIEHKH 3HAHUH,
YMEHUM, HABBHIKOB U (WJIM) OMBITA NEATEIBHOCTH, XapaKTEPU3YIOIUX ATanbl (OpMUpOBaAHUS
KOMITETEHIIN )

2.1 KpuTepuu onleHNBAHUSI CTENEHH OBJIAJIeHUS 3HAHUSIMH, YMEHUSIMHU, HABBIKAMHU U
(1JIM) ONBITOM JIeSITeJILHOCTH, ONpe/iesISIue YPOBHU ¢hOPMHUPOBAHHOCTH KOMIIETEH M
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IToporoBblif ypoBeHb (00IIME XapaKTEPUCTUKN):

BJIa/ICHHE OCHOBHBIM 00b€MOM 3HAHUH 110 IPOrpaMMe JTUCIUTUIHHBI;

3HAHWE OCHOBHOW TEPMHUHOJIOTMHM JaHHOW OO0JIACTH 3HAHWM, CTHUJIMCTUYCCKHU
IrpaMOTHOE, JIOTMYECKH TMPAaBUIBHOE W3JI0KEHHE OTBETa Ha BOIPOCH 0e3
CYIIECTBEHHBIX OMIHOOK;

BJIAJICHUE UHCTPYMEHTAPUEM AUCIUIUIMHBI, YMEHHUE €T0 UCIOJIb30BATh B PEIICHUU
CTaHJIapPTHBIX (TUIOBBIX) 3a/1a4;

CIOCOOHOCTh CaMOCTOSITEIHHO MPUMEHSATh THIIOBBIE PELICHUsI B paMKax paboueit
MIPOrpaMMbl IUCHUILIAHBI;

YCBOEHHE OCHOBHOH JIUTEpaTyphbl, PEKOMEHJIOBAaHHON pabouell mporpaMMon
JUCHUTLTUHBI;

3HaHHEe 0a30BbIX TEOPUH, KOHLICTILUN 1 HAIIPABIICHUH 110 U3y4aeMOW AUCLIUILIUHE;
caMocTosiTeNlbHasE paboTa Ha NPAKTUYECKHX U Ja0OpaTOPHBIX 3aHATHUSAX,
MEPUOINYECKOE y4JacTUe B TPYHIOBBIX OOCYKICHHUSAX, TOCTATOYHBIH YpPOBEHBb
KYJIbTYpPbI UCIIOJIHEHHUS 3aJJaHUM.

[TpoaBHUHYTHII ypoBEeHB (00IINE XapAKTEPUCTUKH):

JOCTaTOYHO IIOJIHBIE U CHUCTEMAaTH3UpPOBAHHbIE 3HAHUSA B O00BEME IMPOrpaMMbl
JUCLUILINHBL,

UCIOJb30BAHUE  OCHOBHOM  TEpMHUHOJOIMHM  JaHHOM  oONacTH  3HAHM,
CTHJIIMCTUYECKM TPaMOTHOE, JIOTMYECKM IPABWIBHOE W3JIOKEHUE OTBETa Ha
BOIIPOCHI, YMEHHUE J€JIaTh BBIBOJBL;

BJIa/ICHUE UHCTPYMEHTAPUEM TUCLUIUIMHBI, yMEHHUE €0 HCII0Ib30BaTh B PELLICHUU
y4eOHBIX M PO(eCCHOHANIBHBIX 3a/1a4;

CIOCOOHOCTh CAMOCTOSITENIEHO PElIaTh CIOKHBIE 3a/1a4ud (MPOoOJIeMbl) B paMKax
paboueil mporpaMmbl IUCHUIUIMHBIL;

YCBOEHHE OCHOBHOH U JIOTIOJIHUTENILHOU JIUTEPATYPhI, PEKOMEHIOBAHHOM pabodei
IIPOrpaMMOM TUCHUIUIVHBI;

YMEHHE OPUEHTHPOBATHCS B 0A30BBIX TEOPHSX, KOHIECTIUAX M HAIPABICHUAX IO
M3y4aeMOH IUCUUIUIMHE U JaBaThb UM CPaBHUTEIbHYIO OLIEHKY;

caMmocTosiTeNbHas padoTa Ha MPAKTUYECKUX U JJAOOPAaTOPHBIX 3aHATHIX, yUacTHE B
IPYNIOBBIX 00CYX/IEHUAX, BBICOKUI YPOBEHb KYJIbTYPbl UCIIOJTHEHMS 3a/1aHUH.

Bricokuit ypoBeHb (00111e XapaKTepUCTHKH):

CHUCTEMAaTU3UpOBaHHbIE, TJIYOOKHE U IIOJIHbIE 3HAHMS 1O BCEM pasJenaM
JUCLIUILINHBL,

TOYHOE MCIOJIb30BAHNE TEPMHUHOJIOTUU JaHHOW 00JIaCTH 3HAHUM, CTUIIMCTUYECKU
IPaMOTHOE, JIOTUYECKH INPABWIBHOE H3JI0’KEHHE OTBETa Ha BOIIPOCHI, YMEHHE
JleJIaTh 00OCHOBAHHbBIE BEIBOJIBI,

0e3ynpeyHoe BIaJeHUE HHCTPYMEHTapueM JTUCHMUIUIMHBI, YyMEHHE ero
HCII0JIb30BaTh B TOCTAHOBKE U PELICHUH HAyYHBIX U IPO(eCCHOHAIBHBIX 3ajay;
CIOCOOHOCTh CAMOCTOSATENIBHO U TBOPUYECKHU PEIIaTh CI0XKHbIE 3a1a4H (TIPoOIeMBbl)
B paMKax pabodeil mporpaMMbl IUCHUTIINHBL;

MOJIHOE M TIJIyOOKO€ YCBOEHHME OCHOBHOM M JOMOJHUTEIBHOW JMTEpaTyphl,
pEeKOMEHI0BaHHOM paboyel mporpaMMoi JUCIUIUIMHBL,

YMEHHE OPUEHTUPOBATHCS B OCHOBHBIX TEOPUSX, KOHLIECTIIMAX U HAIIPaBIEHUAX 110
M3y4aeMOM NUCLUIUIMHE U 1aBaTh UM KPUTHYECKYIO OLICHKY;

aKTUBHas CaMOCTOSITENIbHAs paboTa Ha MPAKTUYECKUX U JaO0OPAaTOPHBIX 3aHSITHUSIX,
TBOPYECKOE Y4acTHE B TPYIIOBBIX OOCYXJIEHHIX, BBICOKMHA YPOBEHb KYJIbTYPHI
WCTIOTHEHUS 3aJIaHuH.
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IIpunoxenne Ne2 k paGoueil nporpamMme AU CHHUIIIMHBI
«IIpakTHKa ynpaBJeHUs] IPOEKTAMMD)

MeToauyeckue yKa3aHUs JJIsA CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIMHBI

N3yuenne nucuuminssl «lIpakTuka ynpaBieHHs] NIPOEKTaMKU» IPEAYyCMATPUBAET YTCHUE
JeKIHA, TPOBEICHUE CEMHUHAPOB, MPAKTHYECKUX U JIa0OpaTOpHBIX paboT, a TaKxke
CaMOCTOSTEJIbHOE M3yYEHUE CIEHHATBHON JUTEPATYPHI 10 BOIPOCAM MPOTPAMMBI; TOATOTOBKY
JIOKJIaZI0B U BBICTYIUIEHUH C COOTBETCTBYIOLEH ITPE3CHTALMEM.

[Tpu npoxosxaeHnn Kypca ydeOHOU JUCIUTIINHBI « Y IpaBieHue npoekramu B UT-cdepe»
CTYJIEHTBI O0SI3aHBI:

° CHCTEMaTHUYECKH ITOCeUIaTh yuyeOHble (TEOPETUUECKUE U MPAKTUUECKUE) 3aHATHS B
JTHH ¥ Yachl, IPETYCMOTPEHHBIE YI€OHBIM pacliCaHUEM;

° BBINOJIHATh HEOOXOIMMbIE KOHTPOJIbHbBIE MEPOIIPUATHUS I ONPEAEICHUS YPOBHS
OCBOCHUS TEOPETUYECKOI0 MaTepuaa;

° AKTUBHO OBJIAJIEBAaTh 3HAHMSAMM IO OCHOBaM TE€OPUU U METOAMKHU JUCLMILIUHBL,
n3y4das CeUaIbHYIO JINTEPATYPY;

° 3aHUMATbCsid  Ha  y4eOHBIX  NPAKTUYECKUX  3aHATUAX W BBIIOJHATH

COOTBETCTBYIOIIME 3aJaHUs 10 COBEPIIEHCTBOBAHNIO IIPAKTUYECKUX HABBIKOB.

OcHoBHOW (opMOi M3JI0)KEeHUsT ydyeOHOro marepuana mno aucuuiuinHe «lIpakTuka
YIIPaBJICHUS] MPOEKTAMH» SBJIAIOTCS JICKIWHU, MPUYEM B JIOCTaTOYHO OO0NbIIOM oOBeme. DTo
CBSI3aHO C TE€M, YTO B OCHOBE JISKUT 00JIbIION 00beM MaTepuaa.

JUjis yCremHoro OCBOEHMUS AUCLHUILIMHBI OUYE€Hb BAXKHO PELIEHUE JOCTATOYHO OOJIBIIOro
KOJIMYECTBA 3a]a4, KaK B ayJIUTOPUHU, TaK U CAMOCTOATEIbHO B KAUECTBE JOMALIHMX 3aJaHUU.
[Ipumepsl pemieHus 3anad  pa3OuparOTCsl Ha JIEKUUAX M MPAKTUUYECKUX 3aHATUAX, IPU
HE0O0X0MMOCTH 10 Haumbosiee TPYJHBIM T€MaM IMPOBOASTCS JONOJIHUTENIbHbIE KOHCYJIbTALUH.
OcHOBHas LeNb peUIeHHs 3a7ady — MOMOYb YCBOUTH (PyHIaMEHTaJbHBIC MOHATHUS W OCHOBBI
uHpopmatuku. s pereHns Beex 3a1a4 He00X0IMMO 3HATh U MIOHUMATh JIGKLIMOHHBIN MaTepuail.
IToaToMy B mpouecce W3y4eHHs AUCLUIUIMHBI PEKOMEHIYETCS PETYISPHOE IOBTOPEHUE
IIPOMJEHHOIO JIEKIMOHHOTO Marepuana. Marepuan, 3aKOHCIIEKTMPOBAaHHBIM Ha JIEKIUAX,
HEO0OXOUMO JIoOMa elle pa3 npopadaTbiBaTh M MPU HEOOXOJUMOCTHU JOMOJIHATh MH(pOpMalneH,
MOJYYEHHOM Ha KOHCYJIbTALUAX, MPAKTUYECKHUX 3aHATUAX UM U3 YU4EeOHOM IUTEpaTyphl.

Bonbiioe BHUMaHue JOKHO ObITh y1€JI€HO BBIIIOJHEHUIO ToMalllHel paboTel. B kauecTBe
3aJJaHUi Ul CaMOCTOSATENIbHOW paboThl JoMa CTy/AE€HTaM IpeijiararoTcs 3a/laul, aHaJOTHYHbIE
pa300paHHBIM Ha JIEKLUHUAX U MPAKTUUYECKUX 3aHATHUSAX WM HEMHOro OoJiee CIOXHbIE, KOTOphIE
SBIISIIOTCS pe3yIbTaTOM OOBEIMHEHHSI HECKOJIBKUX 0a30BbIX 3aj1au.

B koH1E IATOTO cemecTpa M3y4eHMs JUCLUIUIMHBI CTYACHTHI CHAI0T — 3a4€T Ha OCHOBE
BOIIPOCOB U IIPOEKTA.

YuebHo-MeTOANYECKOE 00eciedeHe CAMOCTOSATEIbHOI PaGoThl CTYACHTOB N0 TUCHMIIJIHHE
Jlis caMocTosATENbHONH pPabOThl OCOOEHHO PEKOMEHJYETCS HCII0JIb30BaTh Y4eOHYIO

JUTEpaTypy.
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