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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

[enstMmu OCBOCHUS JAUCHUIUIMHBI «YTIPaBICHHE W3MEHEHUSIMU» SBISIOTCS (OPMHUPOBA-
HUE CUCTEMHOTIO MPEICTaBICHHS O CYIIECTBYIOUINX TEOPUAX KUIHEHHOTO 1IUKJIA, HEOOXOUMBIX
TEOPETHUUECKUX 3HAHUN 110 OPraHU3aAMOHHOMY Pa3BUTHIO U MPOEKTUPOBAHUIO, a TAKXKE MPAKTU-
YECKUX YMEHHI UM MPHUKIAJHBIX HABBIKOB B O0JIACTH YIIPaBJICHUS OpraHU3alMeil Ha pa3IMuHbIX
dTamax >KM3HEHHOTO IIUKJIa B YCIOBUSX U3MEHEHUS KaK BHEITHUX, TaK U BHYTPECHHUX (hAaKTOPOB.
2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl.
JuctumimHa «YTpaBieHUe W3MEHEHHUSMU» OTHOCUTCS K IUCHUIUIMHAM YacTd, (opMHUpyeMOn
y4acTHUKaMU 00pa3oBareibHbIX oTHOIIEHUH, biioka 1. Kypc 6a3upyercs Ha 3HaHHSX, [TOJIy4YEH-
HBIX OOYYarOMIMMHKCS TIPU M3YyYCHUU TaKUX TUCIUIUINH, KaKk «OpraHu3alioHHOE MOBEICHHEY,
«YTpaBieHHe MPOLeCcCaMm».

3. IlllanupyemMble pe3yabTaTbl 00y4eHHUsl 1O AMCHUILUINHE, COOTHECEHHbIE C MJIAHUPYeMbl-
MH pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTe/bHON MPOrpaMMbl

ITponiecc u3yyeHus AUCUUIUIMHBI HAIIPABIEH Ha (JOPMUPOBAHUE CIIEAYIOIIUX KOMIIETEH-
nuit B cootBercTBUu ¢ ®I'OC BO, OOII BO u npuobpereHus cienyromux 3HaAHUH, YMEHUH,
HaBBIKOB U (WJIN) OIBITA JESATEIbHOCTH:

dopmupyemasi KoM- | HWHAMKATOP JOCTH:KEHUS KOMIIe- Ilepeuenb
neTeHU U TeHIHHU IUIAHHPYEeMBbIX Pe3yJIbTaTOB 00y4e-
(xox u popMyJIUPOB- (xox u popMyIHPOBKA) HUA
Ka)

IIpodeccnonanbHble KOMIIETEHIMH

K (0OY) -7.1. PazpabateiBacT c | 3HaTh:

yu4eToM  TpeOOBaHMH  pPHIHOYHOW | - OCHOBHBIE OOBEKTHI M MPEAMETHI U3-
KOHBIOHKTYpPHl M COBPEMEHHBIX [I0- | MEHEHH B OpraHH3alusX;
1K (0Y) -7 CTHOKCHUM HAayKW M TEXHHKU MEpO- | YMeThb:
OpUATUS TI0 MOAEPHU3AIMN CHCTEM | - MPOBOJHUTH aHAIN3 U OLECHUBATH Op-
CriocobeH pa3padatsl- p Aep H POBOA . ! P’
yIpaBlieHHsT MPOM3BOJCTBOM B Iie- | TaHW3AIMOHHBIM KOHTEKCT W3MEHEHWH
BaTh M COBEPILICHCTBO- N N
BT KDOCC JSIX pean3aliy CTPATeTHH OpraHu- | IPH BBIOOPE TEXHOJOTHH W CTpaTerHi
P . 3anmu, obecrnieueHnss 3(GGEKTHBHO- | YIpPaBICHUS UMU;
(GYHKIIMOHATBHBIH
Ipotece CTH TIPOM3BOJICTBA U TIOBBIIICHUS | HAMpaBJIsATh OpPraHU3AIMOHHBIC H3Me-
p Ka4yecTBa BBIITYCKAEMOH MPOAYKIUHA. | HEHHUS Ha Pa3BUTHE KOMITAHUH.
Baapers:
- HaBBIKAMH OPraHU3alMOHHOIO MPO-
EKTHPOBAHHUSL.
IOK (OY) -7.2. Pa3pabarbiBaer | 3HaTh:
NpPEIOKEHHST 10 PANMOHAIN3AIMN | - OCHOBHBIE HPETSATCTBUS B OCYIIECTB-

CTPYKTYpBI YIpaBJICHUs] TPOW3BOJ- | JICHHU IIEPEMEH.

CTBOM B COOTBETCTBUH C LEIsIMU W | Buaagers:

cTpaTeruell OpraHu3aluM, JEHCTBY- | - TEXHOJOTHSMU pPa3padOTKH IUIAHOB
ommx cucrteMm, (OpPM H METOAOB | OpraHU3alMOHHBIX U3MEHEHUH.
VIOpaBJICHUS]  MPOU3BOJICTBOM, IO
COBEPILUEHCTBOBAHUIO  OpraHU3allu-
OHHO-PACHOPSITUTEIBHON JJOKYMEH-
Tallid W OPraHHU3allul JIOKYMEHTO-
000poTa, MO BHEIPEHUIO TEXHUYe-
CKMX CpelcTB 00pabdoTKu MHQOpMa-
UM, TIEPCOHANBHBIX KOMITBIOTEPOB U
ceTed, aBTOMATH3WPOBAHHBIX PaboO-

YHUX MECT.
K (OY) -7.3. OcymecTBisieT noa- | 3HATH:
TOTOBKY M 0OOCHOBaHHWE palMoHaNN- | - 3()(PEeKTHBHBIE CPEJICTBA U TEXHHUKHU

3aTOPCKUX Hpe,Z[J'IO)KeHI/Iﬁ o pceain- npeoaoJICHUA COHNPOTUBJICHUA H3MC-
3allM  TCXHOJIOTMYCCKUX ITPOLECC- HCHUM.




HBIX MHHOBAIUI, HAIPaBJICHHBIX Ha
CBOCBPEMEHHYI0 M Ka4eCTBCHHYIO
MOJTOTOBKY IPOU3BOJACTBA, TEXHU-
YECKYI0 DKCIUTyaTallhl0, PEMOHT H
MOJIEpHHU3AINIO  00OpYyAOBaHUS C
IENBI0 JOCTHKEHUE BBICOKOTO Kade-
CTBa MPOIYKIHMHU B MpOLecce ee pas-

YMmeThb:

- pa3pabaTpIBaTh CTPATETHH H3MEHE-
HUU B OpraHU3ALIUSIX.

Baanernb:

- MEXaHU3MOM YIPABJICHUS OpPraHH3a-
IIMOHHBIMHM N3MECHCHUSIMH.

pabOTKH M IPON3BOJICTRA.

4. O0beM, CTPYKTYPA U co/iepKaHue THCHUTITHHbI

OO6mias TpyJ0EMKOCTh AUCIUIUIMHBI COCTABIISIET 2 3aU€THBIC €AMHUIIBI, 72 aKaJIeMHUUECKUX Yaca.
Ounas popma

Bujabl yueOHBIX 3aHSITHIA,
BKJIIOYASl CAMOCTOAITEIbHYIO pPa-
60Ty CTy}]eHTOB, (I)OpMI)I TEKylIl€ro KOH-
H UX TPYA0EMKOCTh TPOJIAA YCII€eBA€CMOCTH
o (B akageMHYeCKHUX 4acax) 5
No Tembl (pa3meJibl) [;-3 KonTakTHasi padora - ®opMa NpoOMeKyTOIHOI
AUCUMILINHBI, S < aTTecTalMu
n/n HX COJep:KaHue 4 g 2 = s g2 (mo cemecTpam)
© | 2| 5|EE5 ¢ P
sl 8| 5| E|15558
2 2| 5| B2 ECSS ®opmbi D0 u 10T
2 E| 5| zlsgg"” (IpH HAJIMYHH)
gl el 3|59z
= =t 2 |© g o
1 |CoBpeMeHHBIC TEHIECHITUN 6 6 6 2 3  |Pa30op KOHKpETHBIX CH-
pa3BUTHS OpraHu3auui Tyauui
2 |YpOBHU U THIIbI OpraHU3a- 6 8 6 1 3 |Pa30bop KOHKpETHBIX CH-
LUOHHBIX U3MEHEHUH Tyalyu
3 |Mopnenu u 3Tamel poriecca | 6 6 6 1 2  |Pa30op KOHKpPETHBIX CH-
YHpaBJICHUS IIAHOBBIMH Tyauui
W3MEHECHUSIMH
4 |llpeononenue conporusie- | 6 | 8 8 1 4,7 |Pa30op KOHKPETHBIX CHU-
HUS U3MEHEHHSAM Tyauui
0,3 3aueT
HUTOI'O 28 | 26 5 103 127 72 yaca

KOHTPOJIb MPOLIECCa U3MEHEHHM.

Conep:xanue pa3e/ioB IUCHUIIIHHBI:

Tema 1. CoBpeMeHHBbIe TEHACHIINH PA3BUTHS OPraHU3ALMIl
Opranuzanys Kak CUCTEMA, €€ CBOWCTBA; TEOPHUS )KU3HEHHBIX IIUKJIOB OPraHU3aIni; OC-
HOBHBIE 3Tarbl MPOSKTUPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYpP; OCHOBHBIE MPUHILHUIIBI CO3JaHUs
3¢ (PEKTUBHBIX OPTaHU3AIMOHHBIX CTPYKTYP; METOABI TOCTPOCHUSI OPTAHU3AIMOHHBIX CTPYKTYP.

Tema 2. YpOBHHU M THIIbI OPTraHU3ALMOHHBIX U3MEHEHHH
VYipasineHue U3MEHEHUAMU U CTPATETMYECKUN MEHEKMEHT; OCHOBHBIE CTPATETUU Opra-
HU3ALUOHHBIX W3MECHEHHH; MCIOJIB30BaHUE MOJEIH «IIEPEXOJHOTO MEPHOAA»; UCIOIb30BaHUE
MOJIEJIN «IOCTENEHHOro HapamuBaHus»; Monaenb «EASIER»; cTparernueckuii KOHTMHYYM U

Tema 3. Moaenu v 3Tanpl Npouecca ynpapJjeHus NJIAHOBbIMU U3MEHEHUSIMH




IlonsTie M MOIENM OpraHU3alMOHHBIX M3MEHEHWH; BUABI MOJEIECH OpPraHU3allMOHHBIX
U3MeHeHul; monenb usmeHenuit K. JleBuna; monens ynpasinenus uaMenenusimu JI. I'peitnepa;
teopus E u Teopust O opraHu3aliMOHHBIX U3MEHEHHUH; MOJIeb peodpazoanus ousHeca @. ['y-
uspa u Jlx. Kemnu; Mmoznens «kpuBoi nepemen», [Ix. Jlak.

Tema 4. [IpeonoJieHue CONPOTUBJICHUS] H3MEHEHUSAM
[IpuurHBI CONMPOTUBIICHUS] U3MEHEHHSIM; METObI MIPEOJOJICHUS COMPOTUBIICHUS; COJEP-
JKaHWE W MOHSATHE KOMAHJIbI B OPTaHU3aIMOHHOM TMOBEJCHUU; MPHHIIUIIBI MOCTPOSHUS P PeK-
TUBHOI ymnpaBieHUeCKON KoMaHAbl; 3()(PEeKTUBHOCTH pabOThl KOMAH[IbI;, JIUJEP KOMaHJIbl Opra-
HU3AI[MOHHBIX U3MEHEHHM.

5. Oﬁpa30BaTeJ’lebIe TE€XHOJOI'MH, B TOM YHCJI€ TCXHOJOTHH IJICKTPOHHOI0 Oﬁy‘leﬂl/lﬂ H
AUCTAHIIHUOHHbIC 06p330BaTeJIbHI>Ie TEXHOJOIdH, UCIIO0Jb3YEMBbBIC MPH OCYIIECCTBJICHUMN 00-
Pa30BaTECJIbHOI0 Mpouecca 1mo IMCUMIJanHe

B nporecce oOy4eHust HCMIOJIB3YIOTCS CIASAYIOMINE 00pa30BaTEIbHBIE TEXHOJIOTHH:

AkajeMHYecKasi JIeKUMS — [TOCIEAOBAaTEIbHOE H3JIOKEHHWE MaTepuaia IMpernojaBaTe-
JIEM, PaCCMOTPCHUC TCOPCTUUCCKHUX U MCTOJO0JIOTHYCCKUX BOMPOCOB JUCHUIIJIMHLI B JIOTUYCCKH
BbIIep>KaHHOH (hopMe. B mporiecce nekuuu npenogaBaTesib CTUMYJIUPYET CTYICHTOB K YYaCTUIO
B OOCYKJICHHH BOTIPOCOB U BBICKA3bIBAHUIO COOCTBEHHOW TOUYKH 3pCHHs 00CyKIaeMol mpoodIie-
maTuku. Llenu u TpeGoBaHuUs K akaJeMUYECKON JIEKIIMH: COBPEMEHHbIN HAy4YHbI YPOBEHb, UH-
q)OpMaTI/IBHOCTI), CUCTCMHOC OCBCUICHHUC KIIKOYCBBIX HOHATHH U IIOJOXKEHUHU II0 COOTBCTCTBYIO-
el Teme, 0030p U OIIEHKA CYLIECTBYIONIEH MPOOIeMaTHKH, Jaua METOJUIECKIX PEKOMEHIallui
CTYAEHTaM JiJIs JaJbHEHUIIEro N3y4eHus Kypca.

IIpakTnyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATUE, TIOCBSIIIEHHOE MPAKTUYECKOM OTpa-
0OTKE Y CTYACHTOB KOHKPCTHBIX YMGHI/If/'I M HABBIKOB IIPpHW U3YUCHUHN JUCHUIIIMHBI, 3aKPCIIJICHUIO
MOJyYEeHHBIX Ha JICKIUU 3HAHUN U OLIEHKE Pe3yJbTaTOB OOYy4YEHMs B MPOIECCE TEKYIIEro KOH-
TPOJIAL.

Ha mepBoM mpakTHuecKkoM 3aHATHU B BBOJAHOW YacTH JAeTCs MEPBOE IENIOCTHOE Mpel-
CTAaBJICHHUC O AUCIIUIIJINHE. CTYZIGHTI)I 3HAKOMSATCA C HA3HAUYCHUEM U 3aJJadaMi JUCIUIIIINHBI, eé
pPOJNBI0 M MECTOM B oOpaszoBarenbHOM mporpamme. [Ipu 3TOM 03BYyUMBAIOTCS METOJUYECKHE U
OpTraHru3allMOHHBIC 0COOEHHOCTH pa6OTBI B paMKax I[&HHOﬁ JUCHHUIIIIMHBI, 4@ TAK)XKXE JacTCs aHa-
JIN3 peKOMEHAyeMOM yueOHO-MeToauYeckor muTeparypsl. [IpogomkuTenbHOCTh BBOJAHON YacTu
cocrapisieT He 6onee 10-15 MunyT.

[Tpu mpoBeeHUN MPAKTHUECKUX 3aHATUN UCTIOIB3YIOTCS TAKUE HHHOBAIIMOHHBIE METOBI
00y4eHus1, KaK JUaIor-co0eceoBaHue, KOJUIEKTUBHOE OOCYXKICHHE TEMaTHYECKHUX BOIPOCOB,
pa3dop MPaKTUYECKUX CUTYyaluid, HOPMATHUBHBIX JOKYMEHTOB, TEOPETUUECKUX U METOIUYECKUX
ACIICKTOB I1O0 TEMaM AUCLHUIIJINHBI. O6CY)KZ[€HI/I€ M OLCHKA MPAaBHUJIBbHOCTU BBINTOJHCHHBLIX 3a1a-
HUH, YKa3aHHBIX B (DOHE OLEHOUHBIX CPEJICTB paboyeil mporpamMmbl, TPOU3BOJUTCS KOJJIEKTHUB-
HO CTYJIEHTaMH T0J] PyKOBOJACTBOM TMPETIOaBaTesl.

IIpakTHYeckoe (ceMMHAPCKOE) 3aHATHE BKJIKYaeT B ce0s 1Ba BUAAa padoT:

- UuauBuayanbHas padoTa CTpOUTCS pa3lInYHBIMU CIOCO0aMH, Kak TpaJAULIMOHHBIMU, B
BUJIE OMPOCA, B CIy4yae e€ClIM eCTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHBb MOATOTOBKU U HATHYUE
3HAHUH, JUIA BBITOJIHEHUS MOCIEAYIONUX 00siee MPaKTUKO- OPUEHTUPOBAHHBIX 3a/laHUM (KEHCHI,
CUTYallud U T.I.). JTa OIICHKA IMO3BOJISIET OTCEATh TEX CIIyIIaTeNei, KTO B TPyNHoBOi padboTe
MOJKET MO0 HE MPUHOCUTH HUKAKOW IIEHHOCTH Ui TPYMIIbI, TM00 HA000pOT BHOCUTH JNECTPYK-
TUBHBIHN 3JIEMEHT B 00CYKJIeHUE 3a CUET HU3KOTO (HeIOCTATOYHOTO0) YPOBHSI 3HAHHIA.

- 'pynnoBasi pabora moapazymMeBaeT KOMaHIHOE OOCYXKJICHHE KEHCOB, CHUTYaIlHi,
MPEJICTABICHHOTO B TIOCJIEAYIONIEM B BHJIE KPATKOTO OTYeTa U npe3eHTanuu. [Iposeaenne 3ausi-
TAU B TIOJO0HOM (hopMe TMpernoiaraeT Mmepexoi OT METO/Ia HAKOIJICHUs 3HAaHWA K MPAKTHUKO-
OpUEHTUPOBAHHOMY OOYYEHHIO CTYJEHTOB. B pe3ynbrare mpoBeleHUs UHIUBUAYaIbHOTO aHa-
nu3a, OOCYXXJIEHUS B TPYIIe, ONpeeeHus MpooieM, HaX0XK/IeHUs aJIbTepPHATUB, BBIOOpA JIEii-



CTBUH U IJIaHA MX BBINOJHEHUS CTYACHTHI MOJIY4YaroT BO3MOKHOCTh Pa3BUBAaTh HABBIKU MapKe-
TUHTOBOT'O aHAJIN3a U TUIAHUPOBAHMSL.

KoncynbTauum — BUA Y4eOHBIX 3aHATUH, SABISIOLIUECS OAHONW M3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHOW pabOThl CTY/IGHTOB B TeUeHHE ceMecTpa. Ha KOHCyNnbTalMsaX 1Mo WHUIIMATHBE
CTYJIEHTOB PAacCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3iMyYHble BOMPOCHl TEMAaTUKHU JAUCLUILIMHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOATEIBHOM paboTHI.

B mporuiecce 00y4eHus1 HCHOMB3YIOTCS CIEAYIONNE TEXHOIOTUU IEKTPOHHOTO 00y4eHUs
U IUCTaHLMOHHBIE 00pa30BaTeNbHbIC TEXHOIOIHHU:

daexTponnblii ynusepcuter Moodle SIpI'Y, B KoTOpOM NMPHUCYTCTBYIOT:

- 3aJaHus Ui CaMOCTOSITeNIbHONW paboThl 00yyaromuxcs o TeMaM AUCLUIUINHBL;

- IPE3EHTalUU U TEKCTHI JICKIUHI 110 TEMAaM JIACLHILINHBI;

- IPEICTaBJIEH CIUCOK y4eOHOW JMUTepaTyphl, PEKOMEHyEeMOM JUIsl OCBOCHUS AMCLUILIU-
HBI;

- IpeacTaBieHa MHPopManus o GpopMe U BpeMeHH IPOBEIECHUS KOHCYIbTAUHI 0 AUCLU-
IJIMHE B PEKUME OHJIANH;

- [ocpelncTBOM (hopyMa OCYIIECTBIISETCS CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3anMOJIeHi-
CTBUE MEXKIy 00y4arolIMMHUCS U IIpernoaaBaTesieM B paMKaX U3y4eHUs JUCIUIINHBL.

6. IlepeyeHb JIMIEH3MOHHOTO U (MJIH) CBOOOHO PACHPOCTPAHSIEMOr0 NPOrPaAMMHOI0 0dec-
NeYeHusl, UCMOJIb3yeMOro NMpH OCYUIeCTBJIEHHH 00Pa30BaTeJIbHOr0 Mpouecca Mo JUCIH-
IJIHHE

B mporiecce ocyiecTieHus: 00pa30BaTeIbHOTO MPOIecca M0 AUCIHUILIMHE UCIIOIb3YIOT-
cs:
1) anst hopMHUPOBaHUS MATEPUAIIOB JIJIsl TEKYILETO KOHTPOJISI YCIIEBAEMOCTH U MTPOBEICHHUS MTPO-
MG)KYTO‘{HOP'I aTTecranuu, AJjist Q)OpMHpOBaHI/Iﬂ MECTOAUYCCKUX MaTepI/IaJ'IOB 110 JUCITUITJINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBbIX NMpodecCHOHANBHBIX 0a3 JaHHBIX U WH(OPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCIOJb3yeMBbIX INPH OCYIIECTBJICHHH 00pa30BaTeJbHOr0 Iponecca Imo
AUCHHIINHE (MPU HE00X0IUMOCTH)

B npouecce ocymecTBieHust 00pa3oBaTeNbHOIO Mpolecca Mo AUCHUIUINHE UCTIONb3YIOT-
col:

ABToMaTu3upoBaHHasg  OuOnIHoTeyHO-MH(pOpManmonHas cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI M JOMOJHUTEILHON y4eOHOI JUTEpaTyphl, pecypcoB uHdopmamnu-
OHHO-TEJIEKOMMYHHKAIMOHHOM ceTH «AHTepHeT» (MpH HEO0XO0AMMOCTH), PEKOMEHAYEMBbIX
JJIS1 OCBOCHMS M CHUIIIUHbBI

a) OCHOBHAas JJUTEepaTrypa

1. KopotkoB, 3. M. VmpaBieHue M3MEHEHUSMH : Y4eOHUK M NPAKTHKYM Ui By30B /
9. M. KopotkoB, M. b. XKepnakoBa, T.lO. Kporenko. — MockBa : M3marensctBo HOpaiit,
2022. — 278 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-02315-2. — TekcT : 37MeKTpOH-
HbI# // OOpa3oBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489148

2. CnuBak, B. A. YnpasneHue u3MeHEHUs MU : yueOHUK i By3oB / B. A. CniuBak. —
Mocksa: UznmarenbctBo HOpaiit, 2022. — 357 ¢. — (Bricmee obpazoBanue). — ISBN 978-5-
534-03358-8. — Texkct: snexTpoHHbI // OOpa3oBarenbHas miuardopma HOpaiitr [caiit]. —
URL.: https://urait.ru/bcode/489422

3. bpaxuukoB, M. A. YnpaBieHue H3MEHEHUsSIMH : ydeOHOe mmocobue st By30B /
M. A. bpaxxaukos, U. B. Xopuna. — 2-e¢ u3n., mepepab. u jon. — Mocksa : M3marenscTBo


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/bcode/489148
https://urait.ru/bcode/489422

FOpaiir, 2022. — 223 ¢c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-14483-3. — Teker
AJIIEKTPOHHBIN /l OObpazoBaTenbHas mwiardopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/496577

0) 10MOJIHUTEJIbHAS JIUTEpATypa

1. CaparoBues, 0. . YnpapieHue u3MEHEHUSIMH : YICOHHK U TPAKTHKYM JUisi BY30B /
10. U. CaparoBueB. — Mocksa : U3gatensctBo FOpaiit, 2022. — 409 c. — (Briciiee o6paszoBa-
aue). — ISBN 978-5-534-03111-9. — Tekct : anekrponssiii / OOpa3oBarenbHas miaTdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/489914

2.3y06, A.T. YmopaBneHue H3MCHEHHUSMH : YYEOHUK W TPAKTUKyM Ui BY30B /
A. T.3y06. — Mocksa : UznatensctBo Opaiit, 2022. — 284 c. — (Bricmee oOpazoBanmue). —
ISBN 978-5-534-00490-8. — Tekcr : anekrponnsii // ObpazoBarenbHas miardopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/489214

3. bproxanos, /I.1O., BopoOseB, E.b. YpaBieHnrue nu3sMeHEeHUSIME: yI€0HO-METOTUIECKOE
nocobue / J[. FO. bproxanos, E. b. Bopo0beB; Spoci. roc. yH-T um. I1. I'. JlemunoBa. — Spo-
cmapib: Spl'Y, 2018. — 64 c. — Tekct: snekrponHsblii / Hayunas 6ubnmoreka Spl'Y [caiit]. —
URL : http://lib.uniyar.ac.ru/edocs/iuni/20180810.pdf

B) pecypcbl ceTn «AHTEpHET»:

1. DnekTpoHHBIN KaTaJior Hayunoi OoubnmoTeKn SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmmoreunas cuctema (ObC) mzmatenscrBa «tOpaiit» (https://www.
urait.ru).

3. Dnexrtponnas Oubmuoreynas cucremMa (OBC) wm3pmarensctBa  «lIpocmexT
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudnuorexa (HOB) (http://elibrary.ru).

5. Polpred.com (menoBas anamuTHKa, orpacieBsie 0030psi) (https://polpred.com).

6. Amnamutuueckuit nentp 0. JleBannr «JIeBama-Lentp» (https://www.levada.ru).

7. DOxkcnept PA (https://raexpert.ru).

9. MaTepHaJIbHO-TeXHl/I‘{eCKaH 6338, HeoOXoaMMan IJis OCYIIECTBJICHUSA 06p33OBaTeJH)HOFO
nmpoumecca nmo ITMCumMIIinHe

MarepuanbHO-TeXHHUECKas 0a3a, He0OXoAUMas /ISl OCYIIECTBIEHUSI 00pa30BaTeIbLHOIO
npolecca 1o AUCUUIUIMHE BKJIIOYAeT B CBOW COCTaB ClielUalbHbIE TOMELICHHUS:

- yueOHble ay TUTOPUHU ISl IPOBEJICHUS 3aHATUH JIEKIIUOHHOTO THIIA;

- yueOHbIE ayIUTOPUH JJIsl IPOBECHUS MPAKTUUECKUX 3aHATHH (CEMUHApPOB);

- yueOHble ay TUTOPHUHU ISl IPOBEICHHS TPYIIOBBIX U MHAWBUYaTbHBIX KOHCYIJIbTAIUA;

- yueOHbIE ayUTOPHUH JAJIs1 IPOBEAEHUS TEKYIIETr0 KOHTPOJIS U IPOMEXYTOUHOM aTTecTa-
IIUH;

- IOMEIIEHHUS ISl CAaMOCTOSITEIbHON paboThI;

- IOMEUICHUsT JJIS XpaHeHHs W TNPOPUIAKTHYECKOTO OOCIYKMBAHUS TEXHUYECKUX
CpencTB O0y4YEHHS.

CrnenanbHble MOMENIEHUS] YKOMITJIEKTOBAHbI CPEACTBAMHU OOYYEHUS, CIYXKAIlUMH JUIS
npeJcTaBieHus yueOHo nHdopManuu 60JIbIION ay AUTOPHH.

[TomerieHust A CaMOCTOSITENILHOM pabOThl 00YYarOIUXCs OCHAIIEHBI KOMIIBIOTEPHOM
TEXHUKOW C BO3MOYKHOCTHIO MOJAKIIIOUEHUs: K ceTu «MHTepHeT» M obecrnieueHHueM JO0CTyna K
AIIEKTPOHHOM HH(pOpMaIoHHO-00pa3oBaTensHOU cpese SAplY.

ABTOD:


https://urait.ru/bcode/496577
https://urait.ru/bcode/489914
https://urait.ru/bcode/489214
http://lib.uniyar.ac.ru/edocs/iuni/20180810.pdf
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://polpred.com/
https://www.levada.ru/
https://raexpert.ru/
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IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«YrnpasjeHne U3MeHECHUSIMID)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
He00X0UMBbIe 1JI1 OLleHKH 3HAHUI, YMEHUI, HABBIKOB M (WJIH) ONBITA eI TeJIbHOCTH, Xa-
PAKTEepU3YIOIIMX 3TaNbl (POPMHUPOBAHUSA KOMIIETEH i

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIbBI,
HCIoJIb3yeMble B Mpoliecce TeKyuleil aTrecTanuu

Tema 1. CoBpeMeHHbIe TEHACHUNH PA3BUTHS OPTraHU3aANMI
(komnerenuus [IK(OY)-7, unaukarop IK(OY)-7.1, una unaukarop MK(OY)-7.2, unan-
karop IK(OY)-7.3)
Keiic mo teme 1.

Hcmopua konoumepckou gpaopurku «Kpacnwtit Okmaopo»

OcHoBarenb pabpuku - Gepaunann Teogop o DiiHEM, HEMEIKHUH MMOAIAHHBIA, KOTO-
poiit B 1850 r. mpuexan B MOCKBY B HaJle)K/ie Ha4uaTh CBOE J1e10. BHauane oH 3aHsUICs MPOU3BO/-
CTBOM IMHJICHOTO caxapa, motoM (B 1851 r.) opranm3oBasl Ha ApOaTe HEOOIBIIYI0 MAaCTEPCKYIO
10 IPOU3BOJICTBY IIOKOJIaa U KOH(ET.

C camoro Hayayia CBOEH JeATENbHOCTH DIHEM IOBEN N0 MO 3araJHOEBPONEeHCKOMY
o0pa3ily - 3aB€3 HOBbIE MAIIMHBI, BHITUCAT BBICOKOKBATU(UIIMPOBAHHBIX NHOCTPAHHBIX CIIEIHa-
JUCTOB-KOHAUTEPOB, co3/an pekiaamy. Bece 3To momorio DifHeMy B KOPOTKOE BpeMsi CKa304HO
000raTUThCS.

B 1857 r. DitneM BcTpeuaeT cBoero Oyaymero kommnanboHa FOmumyca Xoiica, o0namas-
HIEr0 He3aypsIHBIM TaJlaHTOM Ou3HecMeHa. BaBoem oHM neiicTBoBanu 0Oojiee YBEPEHHO U OT-
KpbulM Ha TeaTpanbHON IJIOIIAN KOHIUTEPCKUNA Mara3yH.

Hakonus nocTatouHbIil KanuTai, NpeAIpUHUMATENN BBINACAIM U3 EBponbl HOBEHIIYIO
MapoBYI0 MAIIMHY W NMPUCTYMUIM K MOCcTpoiike ¢padbpuku Ha 6epery Mocksel-peku, Ha Coduii-
ckoil HabepexxHoil. B cnpaBounuke «®PaOpuuHO-3aBOjCKHE NpeanpusaTHs Poccuiickoit umme-
pun» 006 3ToM (pakTe ObLIa cenana 3anuch: «JitHeMb. ToBapuIlecTBO MapoBoil (aOpUKH MIOKO-
JaHBIX KOH(pEKTh U 4alHbIX nedeHuil. ['oq ocHoBaHus 1867». KoHeuHo, O cpaBHEHHIO C CO-
BPEMEHHBIM IpeanpusTieM (adpuka MOKakeTcs MaJleHbKOU, BeAb TaM paboTano Bcero 20 pa-
004MX, HO B 9TO BPEMs OHA CUUTAJIACh 3HAYUTEIBHHOM.

KoMnanboHbI coopyauu nepBoe TpexsTaxHoe 31anue Ha Coduiickoit HabepexHoi. Ko-
I71a ke MPOU3BOJICTBO pacIIUpUiIoch, Ha bepceHeBckoil HabepeXHOM OBIJI0 HAYaTO CTPOMUTEIb-
CTBO 0oJiee MPOCTOPHBIX 3/ITaHUI ¢ MHOTOUMCIIEHHBIMH LI€XaMH U CIIy>KEOHBIMH MTOMEIEHUSIMU,
KPBITBIMH IIEPEX0JaMH U3 KopIryca B Kopryc. [IpeBocxoaHOoe KauecTBO KOHAUTEPCKUX U3IEINH,
TEXHUYECKasl OCHAILIEHHOCTh (paOpHKu, KpacouHas yIakoBKa U pekjiaMa BbIIBUraoT (hadpuky Ha
OJIHO M3 BEAYIIMX MECT B KOHIUTEPCKOM IPOU3BOCTBE TOTO BPEMEHHU.

Oco0eHHO OoJblINe T0XO/bI CTaja MPUHOCUTH (padpHKa Mociae OTKPHITUS OMCKBUTHOTO
OTJeNICHUs,, B KOTOPOM CTOSsUIM aHIVIMACKWE MAlIMHBI M padoTaiu MacTepa-aHrindane. Tak
BIiepBbIe B Poccuu cranu BbITycKaTh OMCKBUTHI MO aHTIIUHCKOMY 00pasiy.



IlocTenerHo DTHEM OTOIIIEN OT AST M XOMC CASTaNICA SANHOINIHBIM X03SMHOM, OTHAKO
OH HE M3MEHMJI Ha3BaHUsS OpraHU3alluy, PE30HHO MOCYUTAB, YTO HET HYXJbl MEHATH YXKE U3-
BECTHYIO TOPTrOBYIO MapKy.

B 1890-x romax ¢abpuka mpeBpaTuiach B OJHO M3 KPYMHEHIIMX KOHIUTEPCKUX TPEJ-
npusituii Mocksel. Ha Codutickoli HabepexxHoi ['elic 1 ero KoMIaHbOHBI BO3BEJI HOBOE TPEX-
ATaXHOE 37aHue, a B 1889 rony moctpounu eme ogHO HOBOE 31aHue (habpuku Ha bepceHeBckon
HaOepexHON pekn MockBbl. C KaxIbIM I'OAOM YBEIMYMBAJIOCh KOJIMYECTBO O0OpYyNOBaHUSA U
OOHOBIISICA €ro cocTaB, Ha (pabpuKy HaOMpaK BCe HOBBIX M HOBBIX pabO4YMX M paOOTHHMIIL, B OC-
HOBHOM U3 MOJIMOCKOBHBIX JIepeBeHb. Takux paOOTHHUKOB Jierde SKCIUIyaTHUpOBaTh TaK, KaK BbI-
roJiHEe XO341HY.

TpynoBoii n1eHp B Te BpeMeHa coctaBiisil 10 yacoB. KoHIuTeps! kUi B OOIIC)KUTHH TIPH
¢dabpuke, a nuTaauch B (HaOpUUHON CTONIOBONH. AAMUHUCTpaIms (aObpUKU MpeaocTaBIsia pa-
OOTHMKAM HEKOTOpBIE JIbIOTHI: Ui JAeTei-moaMacTepbeB Oblla OTKpBITA IIKOJIA; 3a 25 jeT 0e3-
YIPEYHOM CITy>KObI BBIIABAIICS CEpeOpsSHBI UMEHHON 3HAaK M Ha3HAa4Yallach MEHCHS; OblIa co3/a-
Ha 0OJIbHMYHAs Kacca, OKa3bIBaBILAs HYXIAIOIIMMCSA MaTepHaIbHYIO TOMOILb.

«ToBapuiecTBo DiiHEMB) yCHEUIHO KOHKYPUPOBAJIO C IPYTMMH KOHAUTEPCKUMU MarHa-
Tamu - «AGPHKOCOB 1 CHIHOBB», «A Cuy u K% - B mepByIo odepe/ib 3a cUeT OYeHb IHMPOKOTO
aCCOpPTUMEHTa MPOAYKUWHU. [Ipon3BOIMINCH Kapamelnb, KOH(EThI, MIOKOIaJ], Kakao, HAIUTKH,
MacTHia, NevYeHbe, NpsHUKU, OuckBUTHL. [locne oTkpeiTus dunuana B Kpeimy (Cumdepomnons)
«ONHEMb)» Hayall MPOU3BOANUTD IJIa3UPOBAHHBIE IIOKOIA0M (PPYKTHI: CIMBY, BULIHIO, FPYIy, a
TaKXe MapMenas.

Ocoboe BHUMaHHE YAETSIIOCh 3ByYHBIM HAa3BaHUSM U CTHIIBHOM yrakoBke (Xoiic Korjia-
TO 3aHMMaJci XyJOXeCTBeHHOU (ororpadueii). Uero crodr Takue Ha3BaHMS, KaK «AMIHPY,
«Munbony, moxonan «bospckuiiy, «3050ToH spabik»! KopoOku ¢ mpoayKiuen OTAeIbIBaIUCh
mieaKoM, 6apxatoM, Koxxell. B kauecTBe pekiaMmbl (pUPMBI HCHOIB30BAIKMCH TE€ATPAIbHbBIE MPO-
TpaMMKH, HaOOPBI-CIOPIIPU3bI C BIOKEHHBIMU B KOpOOKY KoH(eT oTkpeiTkamu. st pabpuku
Iycajg My3bIKy CBOM KOMIIO3UTOD, M MOKyIaTelb BMECTE C KapaMeslblo WM IIOKOJaaoM Oec-
maTHo norydai HOThl «IllokonagHoro Banbcay, «Bansca Monnacse» nnm «Kekc-ranomnay.

Ha Bceepoccniickoil TpOMBIIUIEHHO-XY10KECTBEHHOH BbIcTaBKe B Huxknem Hosropone B
1896 r. mpoaykius opraHuzanuu «WHEMDB» MOIydHiia 30JI0TyI0 Menanb. [Ipennpustuio O6b110
JTaHO IMpaBO NedaTaTh Ha ynakoBke repd Poccun. Ac 1913r. ¢abpuka ynocronnach 4eCTH CTaTh
nocTaBiukoM aBopa Ero Mmneparopckoro BennuectBa. B 1900 r. Ha BceMHpHO# BBICTaBKE B
[Tapuxe 3a OrpOMHBIM aCCOPTUMEHT U MPEBOCXOHOE KauecTBO MIoKojana Gadpuka «iHEMBb»
MOJTy4nsIa caMylo BbICOKYI0 Harpany — ['pan-nipu.

K navanmy XX B. «ToBapuinecTBo JiiHemM» BiajeeT 1Byms padpukamu B Mockse, hadbpu-
kamu B Cumdeponone u Pure, MHorourcineHHsiMu MarasuHamu B Mockse, Huxxnem Hosropoge.

B tpyanbie roast IlepBoit MupoBoii BoitHbI pupma «DiiHEMB) 3aHUMAETCs 0J1IarOTBOPH-
TEIbHOMN JeSTEIbHOCTHIO: IETIACT JICHEKHbIE TOKEPTBOBAHMSI, OPraHU3YET JIa3apeT JJIsl PAHEHbIX
COJI/1aT, OTIPaBIIAET Ha (JPOHT BArOHBI C IIEUECHBEM.

[Tocne Oxta0pbckoil peBononnu, B 1918 r., pabpuxa Obula HalMOHAIM3UPOBAaHA U B
3TOM e TOoAy IMoyiyumna Ha3BaHue «[ ocygapcTBeHHass koHauTepckas (adbpuka Ne. 1, ObIBIIas
DitHemb», a B 1922 r. O6puta nmepenMmenoBana B «Kpacupiii OKTSOpbY», XOTS €Ie HECKOJIBKO JIET
1I0CJIe 3TOT0 B CKOOKax Bcerza J100aBisioch «bbIBII. DifHEMB»: HACTOIBKO BEJIMKA Oblia IMOIy-
JSIPHOCTH TOPTOBOM MapKu U LIEHUJIOCh KauYeCTBO W3/IEIHIA.

B xonne 1920 - nagane 1921 roga u3-3a yxXyameHus MOJI0KEHUS C CBIPEEM U TOIUIMBOM
MPUILIOCH BPEMEHHO NMPUOCTAHOBUTH padoTy psina padpuk: «bonpmeBuk» (ObiBIas Cuy), nume-
Hu babaesa (ObiBIIast AGpuKocoBa) U Apyrux. beuta mox yrpo3oii 3akpeitus u I'ocyaapcTBeHHas
koHauTepckas (adpuka Nel (OwBmIas «itHEM»). [IpO1OBOIBCTBEHHBIN U TOTUIMBHBIA KPU3HCHI
noBenau GpadpuKy 10 yrnaaka. Belmyck IpoayKIMu OJHO BpeMsi COCTaBIILI JIMIIb 15% J10BOEHHO-
IO YpOBHSI.

Ho pabouue «ObiBIICH "DiiHeM"» nenanu Bce, uToObl pabprka paboTana: OHU ycTpanuBa-
71 cyOOOTHUKHU MO HABEIEHUIO YUCTOTHI U MOPSAIKA, JOOPOBOJIBHO OTIPABWINCH HA 3arOTOBKY



ToruuBa. Tak paboune TOOMBAIMCh TOTO, YTO JaKE B TAKOE TOJIOJHOE U TPYIHOE BpeMs (Gadpu-
Ka IpoJioyKaja paboTars.

C cents6ps 1921 roma I'ocynapcrBennas ¢adpuka Nel mepernuia Ha xo3pacuer. B 370
BpeMs Ha (abpuke padotano 959 yenoBek. Pabpuka BbITycKaja TOJBKO Kapamellb, MOHIACHE,
KOH(ETHI TIIOKO3bI U JelIeBble copTa Mapmenazaa. HoBast skoHOMuYeckas MoJIMTUKA OYeHb OJia-
TOIPUATHO OTPa3WIACh HA AEATEIBHOCTU (HaOpHUKH.

MHuoro Tpyna 3aTpauyuBaeTcsi Ha opraHuzanuio npu (padpuke XMMHYECKON HAy4yHO -
ombITHOU Jaboparopuu. B mabopaTtopru KOHTPOJIMPOBAIM BCE TIOCTyMaroIIee Ha GabpuKy ChIpbe
u Matepuanbl. TaMm ke Benu paboThl MO U3YYEHHUIO TEXHOJIOTMYECKUX mpoieccoB. Ha ¢abdpuky
MPHUILIO MHOTO XOPOIIMX MacTepoB - KOHAUTEPOB. Kpemu kaapsl BEICOKOKBATH(DUIIPOBAHHBIX
CIEIAJIUCTOB.

U B 310 Bpems (pabpuka momydmnna Ha MOCKOBCKOW 001acTHON BBICTaBKE CaJOBOJCTBA,
MTYEJIOBOJCTBA U OrOpOJHUYECTBA Harpagy 1 creneHu, a Ha Bcepoccuiickoil cenbCKOXO03si-
CTBEHHOM BBICTaBKE - AUIUIOM 1 crernenH "3a OTIIMYHOE KaueCTBO M3JIEINH, 32 BOCCTAHOBIIEHHE
KPYIHOTO MPOU3BOJICTBA U HAYMHAHUS B JIeJ€ HAYYHOIO M3YUYEHHUS KOHIAUTEPCKOTO MPOU3BOI-
cTBa'.

1922 ron cBsi3aH cO 3HAMEHATENbHBIM ISl (haOpUKH COOBITHEM - €€ NMEPEUMEHOBAIM B
«KpacHub1it OKT0pb».

3aciyroii crenuaIucToB, KOTOpble MPUILIA Ha (PaOpHUKy B T€ TSAXKEJbIe T'OJbl, HECOMHEH-
HO, SIBJIAETCS TO, YTO HE ObUIO OCTAHOBJIEHO IIPOM3BOJCTBO: ObLT BBEAECH pabOUYMil KOHTPOJIb, BE-
Jach sIpocTHasg OoprOa ¢ pacxuTuTenssMu. Yxke K 1925 r. Obul mpeB30iiieH ypoBeHb MPOU3BO/-
ctBa 1913— 1914 rr.

HMeHHO B Te€ rojbl «POIMINCE» HAa CBET MHOTHE BUJBI MIPOIYKIIUU, KOTOPbIE U CETOIHS
coCTaBISAIOT «30510ToU (hoHI» «KpacHoro OKTAOps»: B 1925 r. mosiBriics «MHIITKa KOCOJIATIBIN,
B 1927 r. — «lOxnas HOubY, B 1936 1. — «Crpatoctepa» u «Cydae». B 1920-e rr. Brepsbie
nosiBUIMCh «CIMBOYHAS MOMAJKa C IiyKatom», «ClnuBoyHas TSHy4Kay», upuc «Kuc-kucy.

B ronel BoccTaHOBIIEHUS KOJIEKTUBY MPEAIPUATHS TPUXOANUIOCH OOPOTHCS ¢ OONBIIUMU
tpynnoctsimu. "Jlerom 1922 rona,- pacckaseiBaet pabounii M. K. Jlebenes, - habpuka nepexu-
BaJla HEKOTOPOE 3aTOBapUBaHUE, HA CKJIAJie CKOIMMJIOCh MHOTO MPOAYKLHH, a CO COBITOM OBLIO
Tyro. 9TO pe3Ko OTPa3uoch Ha (UHAHCOBOM MojoXkeHUH. HyXHO ObUIO 3aKyNUTh MapTHIO Ca-
Xapa M MaToKH, a JJIs 3TOro TpeboBasiack OoJblas cyMMa JeHeT. A TyT Kak pa3 M0JI0CTIEN0 Bpe-
Msl BblJAuu 3apIuiaThl. BeIIUIaTUTE J€HBIW pabOYMM - 3HAYUTh OCTaThCSl O€3 ChIpbS M OCTaHO-
BUTH (aOpHUKy, HO M He TIATUTh Henb3s. M BoT Bbixon Obll HaiineH. Ha gabpuke Haxoqumucs B
OOJIBIIIOM KOJIMYECTBE MyKa, MOACOJHEYHOE Maciio W KOH(eThl. PabounM mpeioxuim momiy-
YUTh HE JIEHbraMH, a npoayKkTamu. [losyunnu Mbl TOor/a 1o myay MyKH, 1o Tpu QyHTa mMacia u
1o ABaauarh GyHTOB KoHGeT. TakuM o0pa3oM, yJanock NpeAoTBPaTUTh OCTAHOBKY (aOpuKu U
TUM COXPAHUTh KBAIM(PHUIUPOBAHHYIO pabouyro cuiy".

PykoBoncTBO (habprku BMeCTE CO BCEM KOJUIEKTHBOM MHOTO JI€IaJIO JJIsl yIIyqIleHUs Ka-
yecTBa u3aeauid. [ToqHATh ero cpasy ObIJIO HEBO3MOXKHO, TaK Kak He ObIJI0 HEOOXOIMMOM ChIpbe-
Boi1 0a3bl. Ha pabprike BHUMATENbHO U3YyYMIIN CIIPOC HACEJIEHUS! HAa KOHIUTEPCKHUE U3/IETHS.

C cents0pst 1923 rona KonuyecTBO CObIBAEMOM MPOIYKIMU CTAJIO OBICTPO BO3pacTaTh.
Bcran Borpoc o BocctaHoBiieHUU (HadpruyHOro 000py0BaHuUS.

Tsoxenble panbl OblIM HaHeceHb! (habpuke. Heckoiabko JieT MOHaA0O0MIIOCh Ha UX Jieue-
Hue. B mepuosn MMnepuannCTHYECKOW M TPaXKJaHCKOM BOWH MAaIlMHBI HE PEMOHTHPOBAIH, a
MHOTHE M3 HUX UCIOJB30BATIMCH HE MO HazHaueHuto. [lociaeqHuii peMOHT TeXHUYECKOTO 000py-
noBanus Obwt eme B 1910 roay. 3a 12 neT kanuTalbHOTO peMOHTa Ha (hadpuKe He MPOU3BO NI,
HE 3aMEHSUIM U CTapoe 000pyI0BaHUE.

C 1922 o 1924 ron 6pu10 M3pacxooBaHo Ha peMOHT 0kojo 300 Teicsu pyoseir. Ho Ha
¢dabpuke He TOJIBKO PEMOHTUPOBAIN CTapble MAIIMHBI, HO M 3aKyTald MAlIMHbI HOBEHIINX KOH-
ctpykuuit. Tak, BecHo#t 1925 rona ObUIM 3aKyIUIEHBl MalIMHBL B ['epMaHu.

Hauanu pabotars BaderbHOE U MIOKOJIAAHOE POU3BOJCTBO, ACCOPTUMEHT U3JIEIUHN ya-
JIOCh ToBecTH 10 80 HaMMeHOBaHUIA.



Oco60 OnaronpusTHEIMU ObuTH 17151 hadbpuku 1927-1928 roasr. [IponsBoacTBo ObLTO XO-
poIIo 00ecneyeHo ChIpheM U Pa3BUBAIOCH ObICTPHIMHU TemnaMu. CIpoc Ha KOHIUTEPCKUE U3/e-
aust poc. M3nenust ¢paObpuKu MOJB30BAINCH OOJBLIMM YCIIEXOM HE TOJBKO B Ipejenax Haiuei
ctpanbl. Mapka "Kpachusiii OKTs0ps" cTana U3BECTHA Ha BCEX MaTEpPHKaX.

VYaydmmnuce ycinoBus xku3HHA padounx. K 1925 roxy Obut oTpeMOHTHPOBAHBI B 000PY-
noBanbl cronoBast Ha 2000 mect, kiy0 ¢ 3anom Ha 800 MecT, fOMa - KOMMYHBI. B kBapTupe
ObIBIIETO BiIajaenbia Gadbpuku eme B 1921 romy ObUT OTKPHIT IETCKUH call, pacCYUTaHHBIN Ha 80
JeTel, pacmupensl aerckue sciu. B 1925 rony dabkom cHsut B apeHay Ha 9 neT pady i muo-
Hepckoro jareps B PacckazoBke.

[Tpu dabpuke padboTana mkoia ¢padpuunoro yuennuectsa Ha 100 yenoBek u obmeodpa-
30BaTeIbHbIE KYPCHI.

C ynydmeHueM ycloBUi Tpyaa u ObITa pabO4MX U3 AEPEBEHb CTAJIM BO3BPALIATHCS CTa-
pble KaJpbl KOHAUTEPOB, ONbIT U 3HAHUSA KOTOPBIX OBLIM OCOOEHHO HYXHBI OBICTPO pacTyleMy
IPEIIPUATHIO.

IlepBblie nmsaTHiIeTKH. MHOrO€ CBSI3aHO C HUMM B JKM3HU KPACHOOKTSAOPBIEB: CMOTPHI pa-
LMOHAJIN3aLlMU, BCTPEYH COPEBHYIOLIUXCS MPEANPUSITHHI, pacpocTpaHEHHE MEPENIOBbIX METO-
JIOB TpyJa, craxaHoBckoe aBmxkeHue. K cepeaune 1931 roga «Kpacusiii OKTAOph» cTan camoun
KPYITHOW KOHAUTEepCcKOoi (padpukoit B Mockse ¢ unciiom padounx 5000 genosek. [a u mo npous-
BOJICTBY MPOJYKIIMH cTana nepBoi - 57500 ToHH.

Pexoncmpykuyusa ¢padpuxu.

C 1935 mo 1938 roa ObUT MOJHOCTHIO PEKOHCTPYUPOBAH IIOKOJIAIHBIN 11eX: 0OHOBIICHO
o0opyaoBaHuE, IPOU3BEIEH MOHTaX 41 arperara CiIOHBIX HIOKOJAJHBIX MAIUH, NOJHOCTHIO
nepezenaHa 3JeKTPOCceTh, epeodbopyoBaHa napoBast U BOJsSHAss KOMMYHHUKAIMM U XOJOJHOE
xo03siicTBo. B anpene 1938 roga ['ocynapcTBenHas nmpueMHasi KOMUCCHSI TTPU3HAJIA, YTO MOHTaX
3arpaHUYHOr0 00OpPYIOBAHUS MPOM3BEAEH XOPOILIO, U €ro yCIeuHo ocBauBaroT. [locie pexoH-
CTPYKLIMM MOIIIHOCTh IIOKOJIATHOTO 1I€Xa yBEIUYMIach 1o cpaBHeHHIO ¢ 1936 ronom B 2,5 pa3sa,
a BBIITyCK Npoaykuuu Gadpuku Bo3poc ¢ 40 10 64 Teicsd TOHH B roa. HacTosmmMm sHTy3HacToM
PEKOHCTPYKLMHU ObLI I1aBHbIN nHkeHep Gadpuku M. C. bpymTeilH - BBICOKOKBaTH(PHUIIMPOBaH-
HBII CIIEHUAIUCT ¢ OOJNBUIMM ONBITOM PabOTHl B KOHJUTEPCKON MPOMBIIIIIEHHOCTH.

1939 ron npuHec HOBbIE yCIIEXU, HOBbIE HMEHA. ['010B0I1 T1aH ObLT BBIMIOJHEH yXe K 12
nexabps 1939 rona - ko aHio BbiOOpoB B BepxoBHelii Coser CCCP. 3a ycnemnyto paboty B
1939 roay narpaaunu 43 craxaHoBlLEB (paOpHKU.

Hakanyne 6oiinbl.

BonpminMu ycnexamu Berpeuanu paOoTHHKM (paOpuku Hactynatoumit 1941 rox - uer-
BEPTHIN rojl TpeThelt naTmieTku. ['ooBoii maH Obu1 nepeBbinonHeH. Padpuka Hameuana nepe-
XOJl C TPEXCMEHHOM paboThl Ha JByXCMEHHYI0. Pannonanuzatopsl U uzobperarenu padoTaiu
HaJl CaMbIM TPYAOEMKHUM IPOLIECCOM - MEXaHU3alel 3aBepTKH KOHQET.

B muxonerse Benukoit OTeduecTBEHHON BOWHBI BBIMYCK KOHIUTEPCKUX H3AETUI ObLI
NPAaKTUYECKH CBEPHYT, MPOU3BOJCTBO ObUIO MEPEOCHAIICHO Ha BBIMTYCK BOSCHHOM MPOIYKIHU:
BBIITYCKAJIUCh KOHLEHTPAThl Kaml. [ JI€TYMKOB M MOJBOJHHMKOB BBIMYCKAJICS CHELUAIbHbIN
mokonan «Koma», «I'Bapaelickuii». B roapl BoiHBI 3a q00secTHBIN Tpyn Ha Onaro moOeab
«KpacHbiii OKTS0pb» ceMb pa3 yIOCTaWBAJICS MOYETHOM HArpajbl - MEPEXOAIIero 3HaMEHU
['ocynapcTBeHHOr0 KOMuTeTa 000poHbL. B 1946 r. moyeTtHoe 3HaMs ObUIO Niepeaano Gpadpuke Ha
BEYHOE XpaHEHHE.

B Te quu monu tpyaunuch 6e3 ycranu. Pabortanu no 12-14 yacoB B cyTKH, 03 BBIXO/-
HBIX, U130 JTHS B JIEHb JI0 KOHIIA BOWHBI. Y Hapoja ObUl OJIMH AEBHU3 - BCe Uil PpOHTaA, BCE AJIs
pasrpoma Bpara.

Jlnia obecnieueHus: GpoHTa BHICOKOKATOPUMHBIMU MPOAYKTAMH TEXHOJOTH (haOpHUKu mpH-
HSUIA pellieHue: C/IeiaTh B MEXaHMUECKOW MacTepCKOM kKecTsHble (OPMBI EMKOCTBIO 1O J[BA KH-
JorpaMMa, peKOHCTPYHpPOBaTh OTIMBOYHYIO I'OJIOBKY aBTOMAaTa U OXJIaXJaoIIui KoHBelep. B
utore — «Kpacupiii OkTs0pp» Jan A QpoHTa HyKHOE KOJMYECTBO IOKOJana 0e3 JOpOrux
00epTOK B IBYXKHJIOIPAMMOBBIX ITJTUTKAX.



B suBape 1942 rona «Kpacusiii OKTs0pb» BBITYCTHI HOBBIM COPT mokonana «I Bapaei-
CKUI» B YECTh HAIIMX I'BAPJICUCKUX IOJKOB.

[Ipucrynas K mOCIEBOCHHON PEKOHCTPYKIMU, KOJJIEKTUB (PaOpUKH MOCTaBUII MEpe]l CO-
0oli 3a1a4y ydecTb BCE IIPOLUIbIE HEIOCTATKM U OIBIT, HAKOIUIEHHBIM B KOHJIUTEPCKOW IIPO-
MBIIUIEHHOCTH 32 TOAbl IPEIBOCHHBIX MmATHiIeTOK. [loaToMy K pa3paboTke MpoeKkTa peKOH-
crpykimu «KpacHoro OxTs0psi» nogonutu TBopyeckn. OxoHuaHue pekoHCTpykimu «Kpacnoro
OxkTs0ps» oTHOCcHUTCS K 1950 romy.

W3 Mecsima B MecsiIl pociia IpOU3BOIUTEIBHOCTD TPY/Ia, MEHSJICS O0JIMK 11eX0B (hadpuKu.
U 3a BceM 3THM CTOSUIM JIOAM - paboune, UHXEHEPHl U, KOHEYHO, T€, KOMY T'OCYIapCcTBO, KOJI-
JIEKTUB NOPYYNI BO3IJIABIIATD MIPEANIPUATHE - €€ PYKOBOIUTEIH.

B nocneBoennsie ronbl «KpacHbiii OKTSOpb» pa3BUBaJICS BMECTE CO Beel cTpaHoi. Dab-
pHKa cTaja CBOEro pojia MOJUTOHOM, Ha KOTOPOM HCHBITHIBAIIOCH BCE HOBOE, UTO TOJIBKO IOSB-
JSUIOCH B KOHAUTEPCKOM oTpaciu. Tak, ObUIH cO3/jaHbl IIEPBbIe KOMIUIEKCHO-MEXaHU3UPOBAaHHBIE
MOTOYHBIE JIMHUH TI0 MPOU3BOICTBY Kapamenu, upuca. B 1960-e rr. Ha dabpuke Obu1a Mpou3Be-
JIeHa CYILEeCTBEHHAs MOJEPHU3AIMs, BKIIOYABIIAs yBEJIMYEHUE STAXKHOCTH CYIIECTBOBABIIMX
31aHui. B pesynbTaTe MosSBUIMCH HOBbIE NPOM3BOJACTBEHHBIE IJIOWAAM, U (adbpuka MpHUHsIIA
CETOAHSIIHNE apXUTEKTYPHBIC OUePTaHMsI, KOTOPbIE TaK BEIHKOJIEMHO cMOTpsATCs ¢ KpbimMckoro
MOCTa, yKpamiast co00i maHopamy cTpelakd MOCKBBI-PEKH U OTBOJHOTO KaHaIA.

B 1976 rony na ¢abpuke Obuta co3gaHa dKCIepUMEHTallbHAs TpyIIa, BO3IJIaBliseMast
rnaBHeIM nHXeHepoM A. H. [laypckum. B rpymimy BXOAMIN BBICOKOKBAIM(UIIMPOBAHHBIE Ma-
cTepa - KOHIUTEPhI, KOTOpbIe MpopadoTanu Ha (hadpuKe MO HECKOIbKO JAECATKOB JieT. brina pas-
paboTaHa mporpamMma TEXHUYECKOTO NEPEBOOPYKEHUS MPENNPUITUS Ha 0a3e HOBEHIINX TOCTHU-
JKEHUI HayKU, TEXHUKU U TIEPEJOBOTO OTbITA.

OpHMM U3 IJIaBHBIX MEPONPUATUIN ObUIO YydlleHHEe OPOPMIICHUS U3AETUI U JalbHEN-
1Iee HapalluBaHue YJIeIbHOTr0 Beca pachacoBaHHOM MPOIYKIUH,

BoinonHenue 3Toil mporpamMmbl IO3BOJIUJIO MEPECTPOUTH CTPYKTYPY ACCOPTUMEHTA B
CTOPOHY YBEIWYEHHsI BBITYCKa MPOAYKIIMH BBICOKOTO Ka4yeCTBa, MOJB3YIOLIEICS MOBBIIICHHBIM
CIIPOCOM.

dabpuka «Kpacubiii OKTAOpB» B 3TOT NEpUOJ ABISAETCS IIKOJION MepeoBOro OMbITa, Ha
0a3e KOTOpOH MPOBOJATCS OTPACIIEBbIE CEMUHAPHI IO BOMPOCAM MOBBIIICHHS KauecTBa MPOAYK-
[IUM, HAyYHOW OpraHM3ally TPyAa M SKOHOMUYECKOIO aHalu3a, MO0 BHEIPEHUIO pa3padOTOK B
o0nacTu HOBOM T€XHHUKH M TexHosnoruu. Ha gaOpuke Obln co3qaHbl yHUBEpCalIbHbBIE U CIIELUA-
JU3UPOBAHHBIE PELENTypPHO- CMECUTEIbHbIE CTAHLUUHU JJIsi MPUTOTOBJIEHUS KOH(ETHBIX Macc,
NOTOYHbIE JINHUU JJIs TMPOU3BOJCTBA KOH(ET, B TOM 4YHcie KOHPET KyrnosooOpa3HoW (HopMbl
"Tprodenn".

Benercs moctosHHas pa3paboTka € HCIOJIb30BAaHUEM HETPATUIMOHHBIX BUJOB CBIPbS
(pa3nuuHbIe BUIBI MOJIOUHON CHIBOPOTKH — «L{uTpon», MopkoBHas noasapka — «Hacnaxaenuey,
TOHKOM3MEJIbUEHHAs! MyKa U3 MPeIBapUTENIbHO 00KapeHHbIX 3epeH pxkH - "3070Thie Kymosa" u
Jp.), KOTOpBIE MO3BOJISIOT OHU3UTh COJEPKAHNE caxapa B MU3AEIHIX U YIYUIIUTh UX BKYCOBBIE
kadecTBa. ®aOpuKy MOXXKHO Ha3BaTh JaOOpaTOpUEH, T/I€ MOCTOSHHO YTO-TO M300pETaloT, BHE/I-
PSIOT, CO3/1aK0T U T. 1.

OcoOp1if mogbeM MpousBojcTBa xapakrepusytoT 1990-e rr. B 1992 r. ¢abpuxa Obuia
npeoOpa3oBaHa B OTKPHITOE aKIIMOHEPHOE OOIIECTBO. 3a PEKOHCTPYKIMEH MIOKOIAJHOIO Lexa
MOCIe0BaJ PsAZl COBMECTHBIX pa3pabOTOK MHKEHEPOB (aOpUKHU U BCEMHPHO U3BECTHBIX (pupM:
aBcTpHiickas ¢pupMa «Xaac» yCTaHOBHJIA HOBYIO ITOTOYHO-MEXaHU3UPOBAHHYIO JIMHUIO IO U3T0-
TOBJIEHUIO KOH(peT Tuma «MuIiika Kocojambliiy; MBeHIapckuii kKoHuepH «bromep» moctaBui
000py/I0BaHUE U COACHCTBOBAJ MYCKY TpeX JMHUN Ui TPOU3BOJICTBA IIOKOJIAHBIX U MPAIUHO-
BBIX Macc C MCMOJIb30BAaHUEM CaMbIX COBPEMEHHBIX TEXHOJIOTUN M aBTOMATU3allMU MPOLIECCOB;
Hemenkas ¢pupma «AHTOH OnepT» cTaja MapTHEPOM IO CO3JAHHI0 YHHKAJIBHOTO KOMILIEKCa
KOH()ETHOTO NMPOU3BOJICTBA.



VY OTKpBITOTO aKIIMOHEPHOTO 001IecTBa «MoCKOBCKasi KoHauTepckas (padpuka "KpacHbrit
OxTs10ps"» nosBuiKch Guinuansl B Pszanu, Konomue u Eropbescke. Beimyck mpoaykuuu Taxke
YBEJIMYWIICS 3 CUET IATH TOYEPHUX MPEATPUATHIN.

B 1997 rony ycTtaHOBMIM HOBYIO MOTOYHYIO JIMHUIO JUIs TPOM3BOICTBA KOH(eET "Muika
koconanslid". [Ipuyem au3aiiH, ynakoBka, pelienTypa U TEXHOJIOIUS X TPOU3BOJCTBA 34 ITHU IO-
JIbl TIOYTU HEe u3MeHunach. "KoHcepBaTUBHBIN" MOAXOA K COXpaHEHHUIO "IpeBHUX'" pEelLenToB
00epHYJICSI HEMaJIBIMU BBITOJIaMHU ISl (haOPHKH.

B nacrosimiee Bpemst «KpacHbiil OKTSIOpE» BXOIUT B XOIAUHT «OO0beTUHEHHBIE KOHIUTE-
pe». B cBOIO ouepens XxonauHT BXoAuT B ['pymnmy «I'yTay» u siBIs€TCS KpyNHEUIIUM KOHIUTEP-
ckuM mpeanpusitueM B Bocrounoit EBpone, oovenunsis 19 poccuiickux (pabpuk, B TOM duciie
KpynHeimme MockoBckue npeanpusatus «Kpacuerii Oxtsa0ps», «Konaurepckuii konmepH bada-
eBckuit», «POT ®POHT». Ha npeanpustusx xonauura padotatot 19 360 coTpyAHUKOB.

Konaurepckue uznenus peaqusyeTcsl yepe3 pa3BUTYIO ceTh AUCTpUOyIuH 1mo Bceil Poc-
cuu, a Takxke ocyuectsisitorcsa nocrasku B CLIA, Espony, U3pawib, ctpanst CHI™ u psin rocy-
napctB bimxkaero Bocroka. Cpeny mocTossHHBIX ToTpeduTeneit npoaykuuu Xoaauara — OI'YIT
koMOuHar nutanus «Kpemnesckuii», [IpaBurensctBo Poccun, mapuss MockBbl ©1 MockoBcKast
[TaTpuapxwus.

Ha Bcex mpennpustuax XosauHra W YIHpaBiSOMIEH KOMIIAHMM PEANU3yeTCsl €IHHAs
KaJpoBas MOJIUTHUKA. [ TaBHas TOPAOCTh XOMAUHTa — 3TO ero coTpyaHuKU! CTyaeHThl Mpoduib-
HBIX BY30B MOT'YT IPONTH NPAKTUKY IOJ PYKOBOJCTBOM OIIBITHBIX MacTepoB Ha (adpukax
«Kpacusbiit Okts0ps» u «Konnutepckuit Konnepn babaeBckuii», koTopble BXOAIT B XOJAUHT
«OO0bearHEeHHbIE KOHAUTEPBD». IIpoXoXaeHne NpakTUKM Ha HM3BECTHEHIIMX KOHJUTEPCKUX
OPEINPUATHIIX — 3TO OECIICHHBIHN OIBIT U yIaYHBIH CTApT Kapbephl.

Byayumm TexHos0raM KOHAUTEPCKOIO IPOU3BOCTBA, MEXaHUKAM U IIPAKTUKAHTAM JIpy-
TUX crenuasbHocTel OyleT MHTEPECHO U MO3HABATEIbHO pabdoTaTh MOJ PYKOBOACTBOM OIIBIT-
HBIX MAacTepoB Ha MPEANPUATUAX, UMEIOIIMUX OoraTeillline Tpajulliy, OCHALLEHHBIX COBPEMEH-
HBIM 00OpYyJIOBaHHEM U TeXHOJOTHsAMH. [Ipeanpustus o0ecreurnBalOT OpraHu3aluilo padbodmnx
MECT U (PUPMEHHYIO CHEOeXK Y. 3a KaX/IbIM IPAKTUKAHTOM 3aKpEIUIsieTcs HAaCTaBHUK — PYKO-
BOJIUTEIb MIPAKTUKU, KOTOPBII KOOPIAUHHUPYET paboTy Mosoaoro cnenuanucta. CTyAeHThl, 3ape-
KOMEH/I0BaBIIME ce0s C JIydIllel CTOPOHBI, UMEIOT BO3MOXKHOCTh TPYJI0YCTPOUTHCS M YCHEIIHO
peann3oBath ceOst Ha MPEeINPUATHIX XOJIUHTA.

XonguHr «O0beIuHEHHbIE KOHAUTEPBD» — COBPEMEHHAsI M IMHAMUYHO Pa3BHUBAOILAsCS
KOMITaHMS, & TIOTOMY 3aUHTEPECOBAH KaK B MOJIOJBIX MEPCHEKTUBHBIX CIEUAIUCTaX, TaK U B
y>K€ COCTOSIBIIMXCS MpodeccroHanax B 001acTu MpoJax U Mpou3BoJicTBa. PaboTa Ha cTapTOBBIX
NO3ULHUAX (B KaYeCTBE aCCUCTEHTOB OT/IEJOB U CIELUAINCTOB) MO3BOJISET MOIYYUTh HEOOXOaM-
MBI Tpo(eCCUOHATBHBIN OMBIT NI JaIbHEHINEro KapbepHOro pocta. HauwmHatomume u yxe
OIBITHBIE MEpYaHJal3epsl U TOProBbIE NPEACTABUTEIN UMEIOT MPEKPACHYI0 BO3MOXHOCTB I10-
CTPOUTH Kapbepy B JleNapTaMeHTe MPOIax.

Komnanus «Kpacusiit OKTS0ps» IpenocTaBisieT COTPYIHUKAM OOJbIIME BO3MOXHOCTH
JUist ipodeccroHanbHOro pocra. Paspaborana u peannsyercst mporpaMma HEmpepbIBHOIO 00yde-
HUS ¥ TIOBBIIICHUS KBAIM(UKAIIMH TTepCOHaa:

- CUCTeMa aJanTalyy IO3BOJIIET HOBBIM CIEIHUAINCTaM OBICTPO BIUTHCS B pabouuit
IIPOLECC;

- cucTeMa TPEHUHIOB, CEMUHApPOB, 0OMEHa OIBITOM C MapTHEpaMHU CIIOCOOCTBYET MOBBI-
HICHUIO YPOBHS KOMIIETEHIIUU;

- CHCTE€Ma IUIAHUPOBAHUS Kapbepbl OTKPBHIBAET IIMPOKUE TOPHU3OHTHI Ui Mpodeccro-
HaJbHBIX JOCTHXKEHUM U TUYHOTO pOCTa.

3ananmue K Keiicy.
HpaKTI/I'-IeCKOG 3aHATHUC BBIITIOJIHSICTCA CTy)IeHTaMI/I B rpyrmax. HO peSYJ'IBTaT aM BBITIOJIHCHUA
paboThI TpyTIa TOTOBUT U 3aIUIIAET Y MPEroaaBaTeis OOmui OTUeT.



1. O3HakoMbTECh C TMPHUBEACHHOW B KEWCE MCTOpPHEH B3JIETOB M IMAJICHUM WM3BECTHOM oOTedYe-
CTBEHHOM KOMITQHHH.

2. [TocTtpotite rpaduk KU3HEHHOTO IUKJIAa KOMIIAHMM BO BPEMEHHOM IIKaje. Brimenure Ha rpa-
(uKe OCHOBHBIC TAIbI )KU3HEHHOTO [UKJIA KOMITAHHH.

3. I[IpoBenuTe aHaIM3 OCHOBHBIX ATANOB KU3HEHHOTO 1IMKJIa KOMIAHHUH, 3aII0JIHUB Ta0JIUILY.

Otan [ponomxkurensHocTh | [Ipobaemsr atama, npu- HeucrtBus IIpuuuHel nepexosa Ha cie-
SKU3HEHHOT'O Jramna YYHA KpU3HCa JTara MEHEKEPOB 110 JIYIOIIMH 3TaIll
LUKIa PELIEHHIO
pooieM

4, Onpez[eJmTe, Ha KaKOM OJTall€ )XU3HCHHOI'O MUKJIa HAXOJUTCA KOMIIAHUA B HACTOAILICC BPEMH.
HpeI[JIO)KI/ITe CBOM pCKOMCHAAIMHU 110 NPOAJICHUIO )KU3HCHHOI'O UKJIa KOMIIAHWH.

Tema 2. YpoBHM 1 TMIIbI OPTaHU3ALHOHHBIX U3MEHEHUH
(komnerennus [IK(OY)-7, unaukarop IK(OY)-7.1, unag unagukarop MK(OY)-7.2, unan-
karop IK(OY)-7.3)
Keiic mo Teme 2.

Teopusi Ha npakTuke: Mcropust ycnexa oHOro npeanpusiTust

Anamonuii Pemu3zos, cenepanvuwiii oupexkmop I'K « Bumpaosicy

Aemop cmamvu 0enumvbcs peanbHbIM ONbIMOM YNPAGLeHYeCKUx peulenuli, Komopule Obvl-
JIU NPUHAMbL U peanu308ansl 6 nepuod kpusuca ¢ 2008 no 2012 ze. Umenno komniexcHulll noo-
X00 NPUHOCUM NOJONCUMENbHBIU pe3yIbmam: peCmpyKmypu3auyusa 3ampouyna éce cgheput oe-
AMENbHOCMU KOMRAHUU - NPOU3BOOCEO, KAOPbI, NO2UCUKY, MapKemuHe. MHoz2ue peuienus
ObLIU HECMAHOAPMHBLIMU, YO U NO360JIULO BbIIMU 8neped 8 KOHKYPeHMHOU Oopvbe, dadice 6
VCA08UAX KpU3ucd.

Ilpeonocwvinku

B sT0it craThe s XO0Ten Obl MOJENUTHCS OMBITOM YIPABICHUECKUX PELICHUH, KOTOphIE
OBLIM MPUHSATHI U PEAIN30BaHbl B PEaJIbHOM CUTYaIlMN Ha MPEANPUATUH, pabOTAIOLIEM Ha PhIHKE
cBetonpo3paunbix koHcTpykuuid (nanee CIIK). Peinok CIIK o6namaet BICOKOI KOHKYpPEHIIMEH,
YTO U B JOKPU3HMCHBIN NEPUOJ SBISUIOCH XOPOLIMM CTUMYJIOM JUIsl HOCTOSTHHOTO Pa3BUTHSI U TI0-
MCKa HECTaHAAPTHBIX M01x0/10B. B 2008 roay, korga 3KOHOMUYECKUN KPU3UC OTKOPPEKTUPOBAIT
IPUBBIYHBIE PHIHOYHBIE YCJIOBUS, MPUILIOCH JEHCTBOBATH ellle OoJiee oneparuBHo. S xouy pac-
CKa3aTh, KaKue Iaru ObUIM MpEeanpuHATH B KoMmanuu B nepuof ¢ 2008 mo 2012 rog u o pe-
3yJIbTaTax 3TUX JICUCTBUM.

C npuxonom sxoHOMHuYeckoro kpusuca Ha pbiHke CIIK oGo3Haumics pan npobiem, Ko-
TOpbIE MPUBEIU K CMaxy MOTpeOIeHHs] OKOHHBIX KOHCTpyKuuid. [loBeicuics ypoBeHb 6e3pabo-
THUILBI, PE3KO YN JOXOAbl HACEJICHMS, CYIIECTBEHHO CHU3MJICS TEMII pOCTa BBOAA XKWJIOH U
HEXUJIOW HeABMKUMOCTH. BriepBrie 3a mocnenuue 15 ner orpacis CIIK mokaszana otpurnarens-
Hyto AuHaMuKy. B pesynprate Ha pbiHke CIIK mpousomio pe3koe CyKeHHUe CETMEHTOB MYHHU-
[UIIAIBHOTO U HOBOTO KOMMEPYECKOTo cTpouTenbcTBa. OcHOBHas 60pb0a pa3BepHyIach BOKPYT
YaCTHOTO KJIMEHTa. Bce 3To cTano peasbHON yrpo30il HE TONBKO JUISl MEJIKMX KOMIIAHUM, HO U
JUIsL KPYTIHBIX Mpou3BoauTeseil. OCHOBHOM MPUYMHOM mpobiieM cTajo TO, YTO MHOTHE HE CyMe-
JI1 BOBPEMSI IPUHSATH HOBBIE YCIOBUSI.

BonbmnHCTBY npeanpuHuMaTenel NpuIIioch paboTaTh B YCIOBUAX KECTKOW SKOHOMMH.
PexiiaMHbIe OFOJKETHI ypPE3ATUCh, COKpAIalCAd ITAT KBATH(PHUIIMPOBAHHBIX CHEIHATUCTOB,
Hayajach KECTKas 1IEHOBasl BOMHA, PE3KO YXyAIAloch KauecTBO npoaykuuu. [Ipexxnue GpuHan-
COBBIE CXEMBI IepecTany paboTaTh U3-3a Y)KECTOUCHHUS YCIOBUN KPETUTOBAHUS U CHIKEHUS 1I€H
Ha pbiHKe B2B. UT0OBI BBDKUTH, MHOTHE KOMIIAHUH MOLUIM HA TaKOM IIar, Kak CMellleHue Mo3u-
IIUOHUPOBAHMS MPOAYKTa B CTOPOHY 3KOHOM-CETMEHTa. DTOMY CIIOCOOCTBOBANO OTCYTCTBHE
YETKOT0 3aKOHOAATEILHOTO PETYJIUPOBAHUS U KOHTPOJIS B 00s1acTu sHeprocOepexxenus. pyru-



MU CJIOBaMH, PIHOK HABOJHWJICA JI€IIEBOM HU3KOKAYECTBEHHOW MPOAYKIUEHN, 4YTO, HECOMHEHHO,
naryOHO Ha HEero MOBJIMAJIO U IPUBENIO K CHIDKEHHIO 3J0POBOM KOHKYPEHIIMU CPEIH MPOU3BOIM-
TeJen.

Hama xommanusi, Kak ¥ Bce OCTaJIbHBIE, B TMOJHOM Mepe OIlyTHja Ha ce0e Bce «Ipere-
CTU» SKOHOMHUYECKOTO KpHu3uca. Ho MbI MOHSIM OIHY OYEHBb BaXKHYIO BELIb - YCIOBUS UTPHI TO-
MeHsTUCh. PaboTaTh Kak paHble yxxe He moayduTcs. M Bce-Taku Kpu3uc - 3TO He TYIHK, a pe3-
KMl IOBOPOT, HOBBIE BO3MOKHOCTH JIJISl PA3BUTHSI M BBIXO/1a HA HOBBII KaYE€CTBEHHBIN YPOBEHb.

PykoBozicTBOM KOMIAHMU OBLI MPUHAT PAJl YIIPABICHUECKUX PELIEHUN, COCTABIEH J10JI-
TOCPOYHBIN TUIaH U paboTa Hayanach. Mbl MOHUMANH, YTO HEOOXOIUMO MOAXOIUTH K PEIICHUIO
po0JeM KOMIUIEKCHO. MI3MEeHeHUs! JODKHBI 3aTPOHYTh BCe Cephl NeATeIbHOCTU MPEIIPUSTHS.
KiroueBbIM MOMEHTOM CTaJla peopraHu3aius NpeAnpUsITHs, KOTOpas U3MEHUIIA KaJpOBYIO MO-
JUTHKY ¥ OTHOLICHHUSI BHYTPH KOJUIEKTUBA B 1IefioM. Taxke Obu10 He0OX0IMMO BHOCHTH KOPPEK-
THUBBI B MPOU3BOJCTBO, JIOTUCTUKY, I1O-HOBOMY HOJAXOJWTh K MapKeTUHry. Tak pyKOBOACTBO
IPUILLIO K UJEE PECTPYKTYPHU3ALIUU.

Pecmpyxkmypuzayusn

[Ipexne Bcero, Mbl MPUILIUA K BBIBOJY, UYTO YNPABIATH KPYIMHBIM MHOTOMPO(GUILHBIM
OPEeINpUsITHEM B MIEPUOJI KpU3uca OyJeT JOBOJBHO TSDKEI0. DTa HEMOBOPOTIMBAs MallMHA yKe
HE OTBeYaIa HEOOXOIMMOMY YCIIOBHIO pabOTHI B 3KCTPAOPIMHAPHBIX YCIOBHUAX: OBICTPO U UyTKO
pearupoBarh Ha BCE U3MEHEHMS pPbIHKA. BbIIO MPUHATO pelieHue O PECTPYKTYpPHU3aLMH Ipea-
HPUSTHS U BBIIEJICHUH Ka)KJIOTO HAIIPaBJICHUS B OT/IEIbHBIA CAMOCTOSITENIbHBIN OU3HEC.

K 2010 roay kaxmoe HampaBj€HUE CTAJIO OTIEJIbHBIM IOPUANMYECKUM JIMIIOM, CO CBOEH
yIpaBIeHYEeCKOH, (PMHAHCOBOM, IPOM3BOJICTBEHHON U MapKETUHTOBON CTPYKTYPOH. ITO MTOMOT-
JI0 KaXKJI0OMYy HaIpaBJICHUIO HE 3aBUCETh OT JPYTUMX M UJTU CBOUM YHUKaJIbHbIM ITyTeM. Kpome
3TOro0, peopraHu3alus M03BOJINJIA BBIIBUTh U OBICTPO YCTPAaHUTh BCE OTKPOBEHHO cialble Ou3-
Hec-miporiecchl. CyIIeCTBEHHO IMOBBICHIIACH MPO3PAYHOCTh (DMHAHCOBOW MOJENH, MOSBHIACH
BO3MOXXHOCTh OTJEJIFHO OIICHHBATH 3((EKTUBHOCTh PAOOTHI KAKJOTO HAIIPABICHHS B pas3pese
KpPaTKOCPOYHOI'O U CPEAHECPOYHOTO MIIAHUPOBAHUS.

Jlisa moBblIeHUS! 3(PPEKTUBHOCTH BBIIIOJIHEHUS! MOCTAaBICHHBIX 33Jad M COOJIIO/IEHUS
CPOKOB HCIIOJTHEHHS BHYTPH KOMITaHUU Oblia pa3padoTaHa 3JIEKTPOHHAs cUCTeMa KOHTPOJIS Uc-
MOJIHEHUS YTIPaBICHUECKUX MOPYUYCHHH.

Pazymeercs, moJjo0HBIE IEPEMEHBI BCETIa CONPSKEHBI C MPOTUBOCTOSTHUEM BHYTpPHU KOJI-
nextuBa. YToObl n30exaTh HEMOHUMAHUS U arpeccuu, Obula CO3/1aHa BHYTPEHHSSI KOPIIOPATUB-
Has razera, KoTopas CTajla CBSI3YIOIIUM 3BE€HOM MEXIy BCEMU COTPYAHUKaMH KOMIaHuu. ['azeTta
MO3BOJIMJIA OTPA3UTh PE3yJIbTAaThl NEPEMEH M CBECTU K MUHHUMYMY pPacHpOCTpaHEHUE JIOXKHOMN
uH(pOpMaIIMU U HEIOTIOHUMaHUE MEX]Ty «BEPXOM» U «HH30M». KaxkIbIil COTpYAHHUK BUAET CBOIO
CONPUYACTHOCTD K O0IIEMY JIENTy.

Ilpou3eoocmeo

Tax cimyuyunoce, yto umMeHHo B 2008 rogy Obul AaH CTapT HOBOMY HAIpaBIICHUIO JIEf-
TEIHHOCTU KOMITAHUU - TIPOU3BOJCTBO OKOHHOTO TMpoduis. HUKTO He cobupancs npuBs3bIBaTh
€ro K HaCTYIUIEHUIO KPU3UCa, OJJHAKO JBa 3TUX COOBITHS cOBNaIu. YTOOBI 3aIlyCTUTh NTPOU3BOI-
CTBO ¥ BBIBECTH HOBBIN MPOAYKT HA PHIHOK, HEOOXOAMMO OBLIO AEHCTBOBATH OBICTPO U C MUHH-
MaJIbHBIM KOJIMYECTBOM OIIHNOOK.

J5ist 5TOTO OBLTO MPUHSATO PEIIeHUE 3aKIOYUTh KOHTPAKT C AUPEKTOPOM aHAIOTUYHOTO
MPOU3BOJICTBA, KOTOPOE HaxoauTcs B ['epmanuu. DTOT 1m1ar, HECCOMHEHHO, ObLT MMpaBWILHBIM. B
HEPBYIO OYepeib MOTOMY, YTO 3TOT YEJIOBEK IMOCTPOMI CUCTEMY OM3HEC MPOILIECCOB 0 3amaHON
cxeme. OH NMOMOT MIPUBUTH MPU3HAHHYIO BO BCEM MUpPE HEMELKYIO KyJIbTypy OTHOIICHHUS K IIPO-
QYKTY U CaMOMy IpoIiecCcy MPOU3BOACTBA.

[IpurnameHHslii AMPEKTOp B KOPOTKHE CPOKH 3aITyCTUIT TAOOPATOPHIO 1O KOHTPOJIIO Ka-
YecTBa rOTOBOM MPOAYKUMU. MBI U3 uncia nepBbiX B PoccuM 3aKynuiiv yHUKaJIbHBINA CKaHep,
KOTOPBIf MTHOBEHHO CUMTBIBAET CPE3KH MPOGUIIsI MAKCUMAIBHO TOYHO. JTO J1a€T BO3MOKHOCTh
yOeIUThCS B COOTBETCTBUU MPOAYKTA CTaHAApTaM HE TOJHKO HAaM, KaK MPOU3BOIUTEINSM, HO U
HaIIUM [apTHEpaM, YTO, KOHEYHO, MOBBIIIAET JOBEPHE C UX CTOPOHBI.



[Tox pykoBoacTBOM crneruanucrta u3 ['epmanun nponuio oOydyeHne HalluX CIEeHaTuCcTOB
paboTe Ha HeMeUKOM 00OpyIOoBaHMU. Bce 3TO MOBBICHIO UMUK KOMIAHUU U TMOJIOKUTEIHHO
OTpa3UJIOCh Ha €€ penyTaluu.

OaHOBpEMEHHO MTPOU30LLIN U3MEHEHUS U Ha yXKe JIeHCTBYIoLIEM pou3BoacTse. Komma-
HUSl HHBECTHUPOBAJa CPE/ICTBAa B aBTOMATU3AIMIO BCEX PYUYHBIX OMepaluii BHyTpU pabOoTaroIIero
nexa. OTy UCI0 MbI I03aMMCTBOBAIM B | epMaHuM HAa KpymHOM MeOenbHOM mpeanpustiui. Cos-
MECTHO C HEMEUKOW WH)XMHUPUHTOBOM KOMIIaHWEH BIEpBbIE ObUI pa3paboTaH MacIITaOHBIN
IIPOEKT aBTOMATHU3allMU IIPOU3BOJICTBA KOHBEHEPHOIO THUIA. AHAJIOIOB €My HE CYIIECTBYET 0
HACTOSALIETO BPEMEHHU.

DTOT 1Iar Mo3BOJWII COKPATUTh INTAT COTPYIHHUKOB co 158 venmosek mo 15. U 3To Oblna
HE BBIHY)KJICHHAsl SKOHOMHUS Ha KaJpax, a BIIOJIHE OMPaBJaHHOE YMEHBIICHHUE 3aTpaT Ha 00Cy-
KUBaHHUE IPou3BoIcTBa. Kpome 3TOr0, O1arosapss aBTOMaTH3aIMK MbI CBEITH K HYJIIO BECh OpakK,
CBSI3aHHBIN TEpEMEIICHUEM, MEPECOPTOM U YMaKOBKOW Mpoaykiuu. CKOpOCTh Omepanuii Bbl-
pocna B 5 pa3. U euie o1HO BaKHOE YJIy4llI€eHHE: aBTOMAaTHUYECKUNA KOMILJIEKC ITOMOT IIEPCOHU-
¢dbunupoBath Opak U cOOMPATh TOYHYIO CTATUCTUKY B aBTOMAaTHMYECKOM PEKHUME, a 3HAYHUT, MaK-
CHUMAaJIbHO OBICTPO MPUHATH MEPHI K €70 YCTPAHEHHUIO B Oy IyIIEM.

Hamr 6usnec siBisieTcss c€30HHBIM. BecOMBIM III0COM B aBTOMaTH3aI[MU CTajlo TO, YTO B
NepuoJI ¢ ekadps 1Mo MapT, KOT/Aa HaOII0JaeTcs ciaja Cripoca Ha MPOIYKINI0, Y HAC HET He0O-
XOJIUMOCTHU COJIeP>KaTh OTPOMHBIH IITAT, KOTOPHIi, IO CYyTH, B 3TO BpeMs, He paboTaer.

Kak mokaspiBaeT Bpems, pemieHue 00 aBTOMAaTHU3alWU MPOU3BOACTBA OBLIO abCOIIOTHO
MIPABUJIBHBIM U CBOEBPEMEHHBIM, TaK KaK MO3Ke peajn30BaTh 3Ty MOJENIb ObUIO OBl YK€ HEBO3-
MO3KHO 110 IKOHOMUYECKUM COOOPaKEHUSIM.

C mosiBiIeHHEM aBTOMATUYECKOW JMHUM CYIIECTBEHHO BBIPOC TEMI padOThI, a 3HAYMT,
NOSIBUJIACh HEOOXOJUMOCTh B PACIIMPEHUU IMpou3BojacTBA. OHAKO, TOT, KTO YK€ 3aHUMAJICS
9TUM, 3HAeT, Kakasi 3TO roJOBHasi 00Jb M BOJOKHUTA. [loMHMO IeHeXHBIX 3aTpaT Ha CTPOUTENb-
CTBO HOBOT'O 3[1aHMsl, BO3HUKAIOT IIPOOJIEMBI C €r0 BBOJOM B 3KCIUTyaTalllio, oOecreyeHus 10-
CTaTOYHBIX SHEPreTUYECKUX MOIIHOCTEH U TaK jJajee.

[ToHnMmas, 4TO TaKOW MyTh HE CAMBIM yJAYHBIA, Mbl PEIIWIA MOCTYHUThH MO-IPYyTOMY.
BMmecTo pacumpeHust mpou3BOACTBA TPAJUIIMOHHBIM MyTEM, Mbl BIOXKWIM CPEICTBA B 3aMEHY
000pyI0BaHUs JECATUIIETHEW AaBHOCTH Ha HOBOE, cOBpeMeHHoe. Takum oOpazoMm, Ha TOH ke
IUTOINAAM MBI CMOTJIM YBEIMYUTH TPOU3BOAUTENBHOCTD JIMHUI B 2,5 pa3a.

Kak u Bce nmpou3BoauTenH, MbI 3aBUCUM OT 1LI€H Ha IIEpBUYHOE Chipbe. B mepuon kpusuca
3Ta 3aBUCUMOCTBH CTajla ONIyIIaTbcs 0CcOOeHHO OcTpo. PeiHok [IBX MoOHOMOMBHBIN M TPYIHO
IpeJICKa3yeMblil. A B KpU3UCHBIE I'OJIbl, KOT/Ia KYpPC BAJIIOT JIMXOPaANUIIo, oOecreueHne npeanpu-
ATHUS CHIPbEM CTAJIO IEHCTBUTEIBHO OOJIBIION MPOOIEMOH.

YTo0b!l cBECTH PUCKU K MUHUMYMY, ObUIO IPUHSITO HECKOJIBbKO pemeHuil. OfHO U3 HUX -
co3/laHue 1iexa 1o cOopy U nepepaboTKH BTOPUYHOTO ChIpbs. PHIHOK IJIACTUKOBBIX OTXOJ/IOB Ha
MOMEHT CO3/[aHMsI HAllero 3aBOJa, HAXOAWJICS Ha HyJEeBOW OTMeTKe. B 3ToM MBI cTayiu nmuoHe-
pamu.

Coznanue 1exa peluKIMpOBaHMs O3BOJIMIIO HaM 00eceunTh HEKUH 3amac IpOYHOCTH B
o0acT MarepuaibHON ce0ecTOMMOCTH U OOPECTH OIpPENeIEHHYI0 HE3aBUCUMOCTh OT IOCTaB-
IIUKOB CBHIPHSL.

Kaopwu

OCHOBHBIM IIaroM B U3MEHEHUH KaJpPOBOW MOJUTHUKU CTAJI0 U3MEHEHHE MOTHUBAIIMU CO-
TPYZHUKOB. B nepByto ouepenpb 3T0 3aTpoHyIIO OTAEN npodaxk. PaHee Bcsl MOTHBALIMSA MEHEKE-
POB I10 MpoakaM ObLIa HaIpaBJieHa TOJIbKO Ha MOBBILIEHHUE MTOKa3aTeneil 000paunBaeMOCTH.

C npuxoaoM Kpu3nca CTajlo IOHATHO, YTO KOMITAHUS, B KOTOPOH HET TECHOM B3aMMOCBS-
31 MEXJly BCEMU CTPYKTYpPHBIMH MOJPa3/eICHUsIMHU, HE CMOXKET 00€CIeYNTh BHICOKHI YpOBEHB
cepBUCa M 3aBOEBATh JIOAJIBHOCTh KJIMEHTa. MaTepualibHas MOTHBAIMS COTPYAHHUKOB OTJENa
IpoJaX U BceX OOCTY>KMBAIOLIUX MOJpa3/eNieHuil cTana Oojee cloKHOM. 3apaboTHas muara
CTajla COCTOSITh U3 MOCTOSIHHOM M MEepEeMEHHOM YacTu, KOTopasl B CBOIO odepenb BKIovaia 3-4
KIIFOUEBBIX TOKa3aTens 3 (peKTUBHOCTH.



B otnene npopaxx mosBHIAach CUCTEMa I'PEHIOB, KOTOpas ONpPENEInIa YPOBEHb KBAJIU-
(uKanM MpoJaBla U €ro OKJIAAHYI0 YacTh. [103ke MOsABUIICS IenapTaMeHT OT/IeNa MPOoAaxK, Ko-
TOPBII COCTOUT U3 OTIEJIA IO PA3BUTHIO KJIMEHTOB U OTZEJA 110 IPUBJICYEHUIO HOBBIX KIMEHTOB.
[MTapannensHo ¢ 3tum ctaptoBai mpoekT CRM (Customer Relationship Management), KoTopblit
3HAYUTEIIBHO YNOPSI0YMII HAM B3aUMOOTHOIICHUS C TEKYIIUMHU U MOTEHIIUAIBHBIMY KJIUCHTA-
MHU.

ITockonbKy Halla MpoAyKLus IpeAcTaBieHa Bo Bcex pernoHax Poccun, HaMm OblIo 0OueHb
B2)XHO B K&X/IOM PETHOHE BUJETh CUTYALMIO HE Yepe3 MpU3My AUCTPUOYTOPOB, a CBOMMH TJa-
3aMu. [l 4ETKOro KOHTPOJIS HaJl U3MEHEHUSMM Ha PbIHKE ObLI CO3/1aH IUTAT PErMOHAIbHBIX
IIPEACTABUTEIICH.

ITomrMO MaTepualbHOM, HAllla KOMIIAHUS CTajla aKTUBHO MCIIOJIb30BaTh METOJbI HEMa-
TepUabHOM MOTHBaluu. bplia pa3paboTaHa cuctema ajanTaldd HOBBIX COTPYAHMKOB, yCTa-
HOBJIEHA JJocKa noyera. IlosBuica myOnuuHbIi cTeH, Tae MyOIMKYIOTCS OCHOBHBIE POU3BO/-
CTBEHHBIE II0Ka3aTelu C MPUBSA3KOM K Kaka0oW cMmeHe. OpraHu3oBaHbl COPEBHOBAHUS MEXIY
CMEHaMM 10 JOCTHXKCHHIO JIyYINUX IPOU3BOJCTBEHHBIX IOKasaTesed. JlydInmum coTpyqHUKaM
aJMMHHMCTPATUBHOIO ammapara pa3 B KBapTaJl BPYYaJIUCh «30J0THIE» BU3UTHBIE KAPTOUKH C
Haanuchblo «JIunep B ...».

Crout 3aMeTHTbh, YTO OJarogapsi peopraHu3anuu il KBATU(OUIUPOBAHHBIX W WHUIHA-
TUBHBIX COTPYAHHMKOB IOSBWJIACH BO3MOXHOCTD Ul KAPHEPHOI'O POCTA. JTO TAKXKE SIBUIOCH XO-
POILIMM MOTHBUPYIOUIMM (DAaKTOPOM.

Jozucmuka

51 yxxe ynmomuHan o npobieMax, KOTOpPbIE BOSHUKIIN C MTOCTABIIMKAMHU CHIphsi. 1 roBopu,
YTO JUISl UX PEeLIeHUsI ObLIO MPEANPUHATO HECKOJIBKO 1IAroB.

Baxnble nepeMeHb! MPOU30LUIM B CUCTEME JIOTUCTUKHU. JIeJ10 B TOM, UTO U3HAYAJIBHO MbI
paboTanu ¢ NpSAMBIMU TOCTABIIMKAMH, KOTOpbIE NMPEHMYIIECTBEHHO HaxoAuauch B EBpomne u
CesepHoil Amepuke. C MpuUXoa0M KpHU3HUca IIPU TaKOH cxeme pe3Kko Bo3pociu pucku. M3-3a 3a-
JIepKEK B ITOCTABKAX U PE3KOro KojieOaHUs Kypca BallOT, KOMIIAHHS MOTIJIa HECTU KpYIHbIe (Qu-
HAHCOBBIE MIOTEPH.

JUis MUHMMHU3aIlUM PUCKOB MMIIOPTHBIX MOCTABOK, OCOOEHHO C JUIMHHOW JIOTUCTHKOM,
KOMIIaHUS Tepelnia OT MPSMbIX MOCTaBIIMKOB K padoTe depe3 POCCHICKUX TUCTPUOBIOTOPOB
CBIpbsl. BRIMTpBIII OB MOUYTH MTHOBEHHBIN. Bo-niepBhIX, epecTanu 3aMopakuBaTh U OTBJIEKATh
JIEHEe)KHbIE cpeficTBa. BO-BTOPHIX, Mbl B MEHbIIIEH CTENEHU CTAJIU 3aBUCETh OT BAJIOTHBIX pPHUC-
KOB. B-TpeTbux, sIBIAACH KPYIHBIM KJIMEHTOM, MbI TIOYTH Cpa3y MOJYyYWId OT JTUCTPUOYTOPOB
MaKCHMaJbHO BBITOJIHBIE YCIOBHUS O LIEHAM M yCIIOBUSAM (pUHAHCHpOBaHus. /lanee Mbl oTKa3a-
JMCh OT KPYITHBIX 3aKYTOK ChIPbs U MEPENUIH Ha paboTy MO NPUHIUITY «TOYHO BO BpEMsD», Jienas
3aKyTNKY ChIpbsi HEOOJBIIMMH MAapPTUSIMHU 0] KOHKPETHBIN 3aIUIaHUPOBAHHBINA 00bEM MPOU3BO/-
CTBa. DTO MO3BOJIUJIO PE3KO MOJIHATH 000pauMBaEMOCTh CKJIaJa M CYHIECTBEHHO CHU3MUThH (PU-
HAHCOBbIE MIOTEPH H3-3a MIOPUU CHIPbS M COAECPHKAHUS CKIIAJICKUX MTOMEIICHUH.

Mapkemune

Eme onHo HampaBieHHe, KOTOpO€ MOTPeOOBai0O MPUHATUS BAXKHBIX YIPABIEHYECKUX
pELIEHUH - 3TO MAPKETUHIOBasl MOJINTHUKA.

Kak s yxe rosopui, kpusuc ToakHya peiHOK CIIK x MaccoBoMy IpOHM3BOACTBY TOBapOB
HDKOHOM-CETMEHTa. [l 3aliuThl MHTEPECOB KOMIIAHMM W HAIIMX NapTHEPOB IOJ BIUSHUEM
CIpoca MbI Tak K€ BBEJIM B aCCOPTUMEHT MPOAYKThI SKOHOM-KJIacca, TEM CaMbIM 00ECIIeUuB ce-
6e Tou1. CreoM 3a 3TUM HaM HEO0OXOAUMO OBLIIO OTCTPOUTCS OT KOHKYPEHTOB U MBI COBMECTHO
C HAIIMMU MapTHEpPaMU M TMOCTaBIIMKaMHU pa3paboTayid LENbIil psf MOJIE3HBIX U YHHUKAJIbHBIX
HEZOPOrMX aKCecCyapoB, KOTOPHIE KaU€CTBEHHO JIOTOIHSUINA HAlly MPOAYKLHIO WM NPUAABAIIN
€l HOBBIE CBOMCTBA.

OnHako, OJHOBPEMEHHO C 3THUM, Mbl OOpaTWiIM BHUMaHHUE, YTO B KPU3HUC HPEMHUYM-
CErMEHT CTpa/laeT B MEHbIIIEH CTENEHU U B TEYEHHE T'0/1a pa3paboTaiy U BbIBEJIN HAa PHIHOK JBa
IpOAYyKTa B IpeMUyM-cermMeHTe. [IoMrMMO BBICOKOTO KauecTBa, KaXIbI M3 HUX 00Jajan HOBBI-
MU YHHUKaJIbHBIMH MOTPEOUTEIbCKUMH XapaKTEepUCTUKAMU U HE MMEJ MOJHBIX aHaJIOTOB CPeIu



KOHKYPEHTOB. YUMThIBasl, YTO BHUMaHUE MHOT'MX KOHKYPEHTOB ObUIO COCPEIOTOYEHO Ha LIEHO-
BBbIX BOI{HAaX B CPEHEM U SKOHOM-KJIacCe, HaM MPAKTUYECKU HUKTO HE OKa3all IPOTUBOAEHCTBUS
I10 BBIBOJlY CBOMX HOBBIX ITPOJYKTOB.

Becbma MHTEpECHON M IIJIOJOTBOPHOM CTaja Takas IPAKTHUKa, KaK M3TOTOBJICHUE IPO-
(GWIBHBIX W3JENUHN [l KPYIHBIX OKOHHBIX KOMIIAaHUH moj uxX OpeHaoM. i KpymHbIX pO3HHUY-
HBIX OKOHHBIX KOMIIAHWH, KOTOpBIE TOAAMU OCBAaWBAIM OTPOMHBIC DPEKJIAMHBIE OOHKETHI,
HalpaB/IEHHbIE HAa YCUJICHHE CBOEro OpeHAa, MOSBICHHME T'OTOBBIX OKOH C MX OpPEHIOM CTajo
OTIpeIeIeHHON (DPUIIKOM U TJIOTKOM CBEXKETO BO3yXa IPH OTCTPOHKE OT KOHKYPEHTOB.

B 3TOT nepuon Mbl aKTUBHO MCIIOJIb30BAaJIM MHCTPYMEHTBI TpeHIMapKeTHHra. T.e. onHo-
BPEMEHHO ¢ 00y4YeHHEM MEHEIKEPOB HAIIMX MapTHEPOB IO MPOAAXKE TOTOBBIX OKOHHBIX KOH-
CTPYKLMHA MBI pa3paboTany U BHEAPWIN MPOrpaMMy UX CTUMyJIHpoBaHus. OHa HalpaBieHA Ha
IPO/IaXy TOJIBKO JOPOTUX MPOIYKTOB HAIIeH JMHEWKH KOHEUHOMY moTpeduTento. Tak Kak mpo-
rpamMma CTUMYJIMPOBaHMs ObUIa MOCTPOEHA Ha 0a3e COPEeBHOBAHMM OTAEIbHBIX KOMIIAHUHN U Me-
HEJDKEpOB, pabdOTAIOMMX B HHUX, OHA 3aTPOHYJa HE TOJIBKO MATEPHAIBHYIO, HO U MOPAIbHYIO
CTOPOHY y4acTHUKOB. [loommpenne nporucxoquT nNocpeICTBOM OOHYCHBIX KapT WM CepTH(HKa-
TOB Ha IPUOOpETEeHUE TeX WM UHBIX ToBapoB (JIatyans, M-Buzaeo u T.1.) o uroram copeBHO-
BaHus. CaMm (hakT TOro, 4TO MEHEIKEP CTaj JIyYIIUM CPEU CBOUX KOJIJIET, IPO/aB MaKCHMallb-
HOE€ KOJIMYECTBO HAIICW MPOIYKIMHU, MTOTYyYUII TPaMOTy U CepTU(UKAT, JaeT eMy HE TOJIBKO Ma-
TepUanbHOE, HO U MOPAJIbHOE YJOBIETBOPEHHUE. Y CHIIMBAIOLIUM (AaKTOPOM B YaCTH MOPAJIBLHOI'O
YAOBJIETBOPEHUS, ABJISAJIOCH TO, YTO COTPYJHUK HE MOI IOJYUYUTh JIEHBI'M IO 3THUM KapTam, U
BBIHY>K/JICH OblJ1 OOMEHHBATh €€ Ha MaTepHajibHble OJ1ara, HalpuMep B BUI€ MUKPOBOJIHOBOM Iie-
YU U IPUHOCUI €€ JJOMOH, I/1€ MOJIydas JONOJHUTEIbHOE TOYTEHUE OT POAHBIX U OJIM3KHUX.

1100600s umozu

KpusucHblil 3Tanm MOXKET HAaCTUTHYTH JIIOOYH0 KOMIAHUIO. MHpPOBOMl 3KOHOMUYECKHM
KPHU3HUC OT JIOKAJIbHOI'O OTJIMYAET JIMIIb MaCIITAOHOCTh U 00BbeMbI nociieacTBuil. OHaKo, J1I000H
KpHU3HUC - 3TO TOJIYOK K JAEUCTBUSM, IlepeMeHaM B pabote. Bece Te ynpaBieHueckue peleHus, o
KOTOPBIX 51 paccKasaj, JeHCTBUTENbHO UMEIM MECTO Ha MPAKTUKE U YXKe JJoKa3alu CBO 3¢ dek-
TUBHOCTh. Kaxkioe U3 HUX B OTAEIBHOCTH HE SABJISIETCS 4eM-TO HOBbIM. Ho, Kak s yxe ckasain,
MMEHHO KOMIUIEKCHBIN MOAXO0A MPUHOCHUT MOJIOXKUTEIbHBIA pe3ynbTar. 3a1ada NpeapuHIMare-
7S co37aTh CBOW, YHUKaIbHBIA «HA0OpP», KOTOPBIA Oy/leT yCHelleH MMEHHO Ha €ro MmpeanpHus-
THUH.

B ToBaponpoBoasiyo 1I€Tb BXOJAT BCE 3BE€HBS B LIETIOUKE NMPOU3BOIUTEND - KOHEUHBIH
noTpeOuTens (IUCTpUOBIOTOP, TOProBas TOUKa, KOMaHIa MPOAaXK):

- POS marepuansl (opopmieHre MeCT Mpojiax, peKjama U3JIeNuid, KoTopas padoTaeT B
MecTax MpoJiax: BOOJEpHI, Men(TOKephl, HEHHUKH, CTOIIEPbI, MOCTEPbl, OUPKH, KaJleHAapH,
Openoku, u Jto0ble Ipyrue CyBEHUPHBIE NMPEAMETHI C JIOTOTUIIAMU TOBApoOB), KOTOpbIE MH(DOP-
MUPYIOT ITOKYTIATENs O TOBAPE U CIIY’KaT JJIsl IPUBJICYECHUS] €T0 BHUMAaHUS.

- MOTHBAlIMOHHBIE aKIMH (CTUMYJIMPOBAHHUE NMPU3AMU WU JEHEKHBIM IKBHUBAJIEHTOM,
COTPYAHMKOB (3aKyIIIMKOB TOBapa B ONTOBOM KaHaje, TOPrOBbIX KOMaH/I, paclpOCTPaHIOLIINX
IPOAYKIMIO B TOProBbl€ TOYKH, MMPOJABLOB U 3aKYIIIMKOB TOPIOBBIX TOUEK) Pa3IMYHBIX KOM-
NaHWH, BXOJAIIUX B COBITOBYIO IIETIOUKY, Yepe3 KOTOPBIH MIET MPOIYKT K KOHEUHOMY MOTpeOH-
TEJI0).

- aKIMH, HaIlpaBJICHHbIC HAa YBEIMUYEHHE 00bEMA 3aKyNKU (KynmH X €IWHUI] IPOAYKIUH -
nosyuu | equHUIly IPOAYKIMH OECIUIaTHO, B KAUECTBE CTUMYJIMPOBAHHUS).

- aKIIMM, HAIIPABJICHHBIE HA YBEJIMYECHNUE NIMPUHBI TPOTyKTOBOM JIMHENKH ONPENEIEHHOTO
MIPOU3BOJUTENSE B TOProBOH TOUKe (4eM OOJNBIIWNA acCOPTUMEHT MPOAYKLIUU OMpPENeTIEHHOTO
IPOM3BOIUTENS TpeAiaraeT TOpropasi TOUKa, TEM JIydlIhe yCI0oBHUs pabOoThI ISl TOPTOBOM TOUKU
MPEIOCTABIISAET MPOU3BOIUTEND (CKUIKH, YBETHUYEHUE NeOUTOPCKON 3a/10KEHHOCTH, Oecruiar-
HBI TMPOJYKT, TYpPUCTHYECKHE IYyTEBKH, «I10JapOYHbIE CEPTH(PHUKATBHD) CETEBBIX Mara3uHOB
U T. 1))



- aKLIUU, HalpaBJIEHHbIE HA YMEHbIICHUE NPOCPOUCHHON NEOUTOPCKON 33J0KEHHOCTH
(ecnn «1IpojaBel BOBpEMS IUIATUT «IIOCTaBLIMKY», TO «IIOCTaBIIMK» BCEBO3MOXHBIMU CIIOCO-
06aMu «MOTHBHUPYET» «IIPOJABLIAN).

- aKLMU 10 YBEIMUYEHUIO aKTUBHOW KIMEHTCKOM 0a3bl (CTUMYJIHMPYETCS TOProBasi KOMaH-
J1a, PACIpOCTPaHSIIOIIAs IPOAYKT IPOU3BOAMUTENS, 3a TO, YTO IPOAAET €ro B KaK MOKHO OoJbliee
KOJIMYECTBO TOPTOBBIX TOYEK).

- aKIUH 10 YBEJIMYEHUIO BAJIOBOTO 00BbEMA MPOAAX MM BBIPYUYKHU (IIOCTABIIUK)» MOTH-
BUPYET Pa3IMYHBIMH METOJMKAMH IIOCPEIHUKOBY» MEXIy COOOI0 M KOHEYHBIM MOTpEOUTENIEM,
OOBIYHO «IIOCTABLIMK» - 3TO OJJHO KOMMEPUYECKOE MPEIIpPUATHE, & «IIOCPEIHUKNY — HEPCOHAI
JPYIUX KOMMEPUYECKUX MPEATIPUATHUI).

Bonpocsl Kk keiicy:

1. B ueM oTiMume pecTpyKTypu3alul U peopraHn3anuu ouzHeca?

2. B xakoM Buje IIpOBEJI€HA PECTPYKTYpHU3aLUsd KOMIIAHUM B IIPUBEIEHHOM Kelice? Uem
000CHOBaH BbIOOp IaHHOT'O BapUaHTa PECTPYKTypU3aLUK?

3. Kakue ynpaBineHueckue MepomnpusaTvs ObUIM peain30BaHbl IPU MEpPEXOe K HOBOM
CTPYKType OHu3Heca /i oOecrieueHus yCIeHON peannu3alu cTpaTerul H3MeHeHUH ?

4. Kakue MOryT OBITh MOCTaBJIEHBI LEIM M IPUMEHEHbI MOAXO/bl B U3MEHEHUU MPOU3-
BOJICTBEHHBIX OM3HEC-TIPOLIECCOB?

5. Kakue MeTojibl paboThl C IEPCOHATIOM IPUMEHEHBI JUIsl TOBBIIEHUS YCIEIIHOCTH Op-
raHU3alMOHHBIX M3MeHeHuH? Kakue TexHOIornyeckue MHCTPYMEHTHI MEepPCOHAN JOJKEH ObLI
OCBOUTH?

Tema 3. Mogesn u 3Tansl Npouecca ynpasJieHUs IJIAHOBBIMH M3MEHEHUSIMU
(komnetenuus [IK(OY)-7, unaukarop IK(OY)-7.1, una unaukarop MK(OY)-7.2, unan-
karop IK(OY)-7.3)

Keiic nmo Teme 3.

Cornacoanne uurepecos. Komnanusi ABromup.

Cepreii JIazapeB paboTaeT B KOMIaHUU «ABTOMHUP» ceMb JeT. Ero kapbepa B cajgoHe oj-
HOT'O W3 KPYNMHEUIINX POCCUICKUX aBTOAMUJIEPOB Hayaslach C JOHKHOCTH MEHEDKepa I0 Mpojia-
’)KaM, a IIOCJIEIHUE HECKOJIBKO JIET OH pYyKOBOIUT KOPIOPAaTHUBHBIM OTIEIOM TOProBO-
cepsucHoro komiuiekca (TCK) «GM-ABromup». O1o camblii kpynHblii B Boctounoii EBpore
LEHTp, TJe NpeACTaBIeHbl Mapku aMmepukanckoro npousBoautens General Motors (Chevrolet,
Opel, Cadillac, Hummer). Exemecsiuno 6onee 500 KJIMEHTOB BBIE3XKAIOT U3 JUJIEPCKOTO CaloHa
Ha HOBOM aBTOMOOMiIe. OTnen, KOTopblil Bornasiser Jlazapes, 3aHMMaeTcs MPOAaXKeH MallIvH U
IIPEIOCTABIEHUEM CEPBUCHBIX YCIYT IOPUANYECKUM JIULIAM.

«Korna s Tonpko HpuIen B KOMIIAHUIO, IEPBbI€ TOJ-1Ba BHUKAJ B MPOLECCHI, MHOTOE
OblJI0 B HOBHHKY, — BcriomuHaer JlaszapeB. — IlocTeneHHo Hauan 3aMedaTbh HeZOpabOTKH,
CJIO’)KHOCTH, KOTOpPBIE MEIIAIOT COTPYIHUKAM 3((HEKTUBHO JeNIaTh CBOIO pabOTy».

B npomom rogy pykoBOJUTENs KOPIOPATUBHOTO OT/ENa yBUIEH B kypHaiie «Cekper
(bupMBl» MaTepuana O BHEIPEHHUU Oepe’KIMBOIrO MPOM3BOJACTBA M CHCTEMbl KaHOAH Ha 3aBOJe
«Muxpon» (CONel1/2009), a motom npouuntan kuury Jxepdpu K. Jlaiikepa «Jlao Toyotay. «51
OTKPBLI JUIsI ce0st LEeNbIi MUp SAMOHCKON KOPIOpaLU, — BOCXHUILEHHO pacckasbiBaeT Cepreil. —
Toyota >kxMBeT O CBOMM NPUHIUIAM, U BCE€ HACTOJIBKO YETKO, OTIaKEHO, CHCTEMHO, — 3TO MO-
paxkaet!». [IpakTuunsbiii JIazapeB cpasy *e NPUKUHYJ, YTO ONHCAHHBIEC B CTAThe U KHUI'E TEXHO-
JIOTUU MOYKHO MCIOJIb30BaTh I MOBBIIEHUS 3PPEKTUBHOCTU PabOTHI AUIEPCKOTO EHTPA.

Cnaboe mecTo

[TomMmuMo KOpmOpaTUBHOTO OT/ENa, KOTOophIlil Bo3riasiser Cepreit Jlazapes, B mompase-
JICHUU TI0 MPOJIaXKaM CYIIECTBYIOT €Il MATh CIy)X0 — KpeIuTHas, CTpaxoBasi, KOMUCCHOHHas,
AJIMAHUCTPUPOBAHUS U BBIIAYH.



Bce pykoBoauTenu 3TUX OTEI0B NOAYMHSIOTCS 3aMECTUTENI0 JUPEKTOPA MO IPOJaXkKaM.
[To cnoBam JlazapeBa, Bce mojpa3ieneHus TECHO CBSI3aHbl, U COTPYJIHUKHU OTHENa MPOAAXK IO-
CTOSIHHO B3aMMOJICUCTBYIOT C IpYyrUMH paboTHuKaMu. Hampumep, eciu moKynarenato MOHpaBu-
Jach MOJIEJb, MAIIMHY 3aKa3blBacT Ha CKJIa/le aMUHUCTpaTop Toprosoro 3aia (AT3), a aus 310-
ro MEHEeJKep IO MPoJakaM JIOJKEH OCTaBUTh eMy 3asBKYy Ha OpoHb aBTOMOOWIIA. «bbIBaeT Tak,
4TO aJIMHHHUCTPATOP HE YBHUIEI COOOIIEHHE OT MOETO COTPYAHHMKA WIJIM OTBJICKCS, U MalllHA B
uTore He 3akazaHa. Hecmorps Ha 10, uto 310 mpomax AT3, Bce pyraroT MeHemkepa 1o npoja-
’KaM — 3a TO, 4TO HE IPOKOHTPOIUPOBAI, HE MPOCIIEIUT», — PACCKA3BIBAET PYKOBOIUTEb.

B nauane roga Cepreii JIazapeB npoBesn SKCIEPUMEHT B CBOEM OTAEIIE: TPOE €ro Moa4u-
HEHHBIX B TEYEHUE BCETO JHS 3aIUCHIBAIIA KAXI0€ AEHCTBUE U KaXIbli CBOM wIar. Pe3ysibTaThl
nopasuiii pykoBoauTens. OH BBISICHHII, YTO HA MOMCK KJIMEHTOB, TO €CTh OCHOBHYIO (DYHKIIMIO
OTJIeNa MPOJIaX, OHU TPATAT BCETO IMOJYaca-dac B JIeHb. A JIbBHHYIO JIOJIF0 pabovyero BpeMeHH!
MEHEIKepbl 3aHUMal0TCA TMO0 OyMa)KHOU paboToil, TMOO BBISICHSIOT, B KAKOM COCTOSIHUM HAaXO-
JIUTCS aBTOMOOWIIb, 3aKa3aHHBIM KIIMEHTOM.

«I'maBHBIN pecypc MeHemKkepa — BpeMsa. Uem Oofblle ero TpaTUllb Ha MEPEroBOPHI €
NOTPEOUTENSAMH, TEM BBILLIE BEPOSITHOCTh MOKYNKH MallnHbl, — 00bscHseT Cepreii JlazapeB. —
Ecnu Ob1 Te 3-4 4aca B 1eHb, KOTOpPbIE MOW COTPYAHHUK TPATUT HA OTCIICKUBAHUE COCTOSHUS aB-
TOMOOWJISI, OH TTOCBSITHJI OBl OCHOBHOM 3ajade, TO ¥ 3(h()EKTHBHOCTh €r0 KaKk pabOTHHUKA MOBBI-
CUJIUCH OBI B Pa3bl».

Hrorn skxcneprMeHTa OKOHYATEIHHO yOeIWIn PyKOBOJUTEIS B HEOOXOIUMOCTH U3ME-
HUTh TEXHOJIOTHIO PabOTHI KaK CBOETO OTJENa, TAK U CMEXHBIX, C KOTOPBIMU €T0 TTOJYMHEHHBIM
MPUXOIUTCS B3auMojeiicTBoBaTh. B uwactHocTH, Cepreii JlazapeB pemmmin ycoBepIIEHCTBOBATh
MPOLECC MOATOTOBKM MalIMHBI K BbIJa4€ KIMEHTY — Ha MpOo(eCCHOHAIBLHOM SI3BIKE JUIIEPOB
ATO HA3BIBACTCS «IOJTOTOBKA aBTOMOOUJISL K BBIITYCKY».

Kaxxnas mammna, KoTopas HOCTymaeT K JUiIepy OT MPOU3BOAUTEINS, B 00I3aTEILHOM TO-
pANKE MPOXOJIUT HECKOJBKO CTaaui: MpEeAnpoiakHas MOJATOTOBKA, BHISBICHUE W yCTPAHEHHE
nedeKToB, YyCTaHOBKA JOMOOOPYI0BaHUs (HApUMeEp, CUTHAIM3AIMN) U POBEPKa TEXHUYECKUM
otaenoM. KoHTposk 3a mpolieccoM MOATrOTOBKM MalIuHbl — 3T0 3a1a4a AT3. AamuHuctpaTop
MOJTy4aeT MUCbMO OT MEHEDKepa Mo Mpojiaxam, TJie MPOMHCAHbI XapaKTEePUCTHKU aBTOMOOHUIIS,
a TaKke CPOK, K KOTOPOMY MaIlliHa JOJDKHA MPOUTH BCE CTAANHU MOATOTOBKH. [loy4yuB 3Ty UH-
dopmaruio ot mMeHemkepa, AT3 3aHOCHT JaHHBIE B CIEIUANBHYIO JJIEKTPOHHYIO cUcTemy. U
JanbIe, 1o cioBam JlazapeBa, 4acTO BO3HUKAIOT MTPOOJIEMBI.

Jleno B TOM, 4TO MEHEIKEphI, HAMPABIIAS 3as8BKY aJIMUHUCTPATOPY M BBICTABIISS CPOKH,
He 00yaaoT nH(popmalmen o 3arpyKeHHOCTH TeXHUYEeCKuX noApaszaenenuit. Ho u AT3, BHOCS
uH(popMalrio B 6a3y, He CMOTPHUT Ha 3arpy3Ky MEXaHHKOB. B pe3ynbrare BO3MOXKHA HECTHIKOB-
ka. K nmpumepy, MeHeKep B 3asBKE yKazall, 4TO JOMOOOpYAOBaHUE JTOJDKHO OBITh YCTAaHOBJICHO
Ha aBTOMOOWJIb K 13 Mas, 1 aAIMUHUCTPATOP 3aHEC JIaHHBIE B CUCTEMY. A y CIIykObI J01060pYy-
JIOBAaHUS B JTAHHBIA MOMEHT MOXKET HaXOJIUThCA B paboTe 15 MaiimH, ¥ MOHATHO, YTO aBTOMO-
Oub He Oy/IeT TOTOB K YKa3aHHOMY CPOKY.

«Ecmu mb1 13 Mast cooOmuM KIUEHTY, YTO €ro MallliHa BCE €Ille He TOTOBAa, OH, €CTe-
CTBEHHO, OyZeT HelI0BOJIeH, — paccyxaaer JlazapeB. — U XOTsI KOHTPOJIb 32 IOJTOTOBKOM aB-
TOMOOWJIS JISKUT HA aJIMUHUCTPATOPE, BEITOBOP TMOJIydaeT Mol MeHekep». [loaTomy 1o dakty
BBIXOJIUT, UTO COTPYJIHUKH, KOTOPBIE JOJIKHBI 3aHUMATHCS B NIEPBYIO OUEPE/b MOMCKOM KIIMEH-
TOB W TPOJaXaMH, TPATAT MacCy BPEMEHH Ha IEPEroBOPHI C JAPYTMMH OTJEIaMH, IBITasCh
y3HaTh, B KAKOH CTa ¥ TOTOBHOCTH HAXOJIUTCS aBTOMOOUIT.

SImoHCKast MOAENb

Wnes, xotopyro B3ssl Ha BoopykeHHe JlazapeB, OCHOBBIBaeTCS Ha TaK Ha3bIBAEMOM
TIPUHIIUIE BBITSATHUBAHUSM», KOTOPBIM NMPUMEHSETCS Ha Mpou3BojAcTBax Toyota. Ha smoHCckOM
MOPEINPHUATHH TIABHBIM SJIEMEHTOM IUIAHUPOBAHUS SBJISETCS OOBIYHAS KapTouka (KaHOaH): ee
HaJU4HE B OMPENCTICHHOM MECTE CITy>KHT CUTHAJIOM K JIEHCTBUIO JJIsi COTPYAHUKOB (Hampumep,
YTO HYKHO MOTIOJTHUTH SIIUK JETANSIMHU, KOTOPbIE 3aKOHYIIIUCH).



VY JlazapeBa 3TO BBITJIAAMUT cienyiomuM oOpazom. Hampumep, korma AT3 3aHOCHT B
KOMIBIOTEp UHPOPMAITUIO O MAIIMHE, KOTOpast TOJDKHA MTPOUTH BCE CTAANH MOJATOTOBKH, OH O/I-
HOBPEMEHHO IEPEHOCUT 3THU K€ JaHHbIE HAa KapTO4Ky (KaHOaH) M KJaJeT ee B CHEIHaJIbHBIMI
KOHTENHED.

CoTpyAHUK OTJIela TEXHUYECKOI0 KOHTPOJIS 3a0MpaeT KapTOUKU M3 KOHTEWHepa aJMu-
HUCTPAaTOPOB U NEPEHOCUT HMX B CIELMAJIbHBIA JOTOK HA CTEHJAE IMOAPA3JEIECHUs, KOTOPOe
JOJIKHO 3aHMMAaTbcs aBToMoOusIeM naibiie. Hampumep, B city 0y mpeanpojakHoN MOATOTOBKU
(TIIT). Kaprouku 3amevaer padotnuk [1I1. 3amanue eMy yke HUKTO HE JA€T, MOCKOJBbKY KaHOaH
CILyKHT J1J1s1 Hero ¢uiaskkoM K crapty. [locne okoHyanust paboThl COTPYAHUK KJaleT KaHOaH Mo/
J000BO€ CTEKJIO — 3TO 03HAYAET, YTO aBTOMOOMIIb TOTOB, U €r0 MOXHO 3a0HpaTh Ha CIexyro-
HIYI0 TEXHUYECKYIO Mpoueaypy — Ha jomnobopynoBanue. M mpanee no nenouke. [lonobnas cu-
CcTeMa MO3BOJISIET MAaKCUMaJIbHO aBTOMAaTU3UPOBATh MPOLECC U CBECTU K MUHUMYMY 4€JIOBeue-
CKH akTop (HarmpuMmep, 3a0bIBUMBOCTD MJIM HEBHUMATEIIBHOCTB ).

[Tapy mecsineB nazan Cepreit JIazapeB cMor MoJIepHU3UPOBATH B Ayxe Toyota oTHoIIIe-
HUA cO CTpaxoBbIM otnenoM. [lo cioBam Jlazapea, korga oH moaenuiics CBOE Uaeen ¢ pyKoBo-
JUTEJIEM CTPaxOBOI'O MOJpa3fesieHus, OHA, MOYTH HE pa3AyMbIBasi, COIJIaCUJIACh HA 3KCIEpPHU-
MEHT.

OOBIYHO MEHEIKEPHI MO MPOAAKAM MEPEIAI0T CTPAXOBIIUKAM WH(OPMALIUIO O MOKYyIIa-
TeJe U ero 3aKa3e, 4YToObI T€ MOATOTOBUIM KOMMEpUECKoe MpeioxKeHne 1 kiauenta. «Ho ecnu
s TIPOCTO MOJIO0XKY AOKYMEHT Ha CTOJI B OT/AEJE CTpaxOBaHMs, TO HE 03HAYAET, YTO JIFOJU Cpa3y
BO3bMYTCS 3a paboTy, — pacckasbiBaeT Jlazapes. — U, Oyayuu He B Kypce, B KAKOM COCTOSIHUU
HaXOIUTCsl 00paboTKa MOETO 3aIrpoca, BEIHYKJICH UX IOCTOSTHHO JIEPraThy.

Tenepp curyauust usmenunacs. Ha 1Bepu KOpHnopaTMBHOrO OTAENA, KOTOPYIO BUIASAT U
COTPYJIHUKU CTPAXOBOT'0, BUCUT KOHTEIHEpP, KyJja MOKHO CKJIa/bIBaTh JUCTHI (popmara A4. Me-
HEDKEpHI 10 MpoJakaM KJIaayT B JOTOK (haiii, B KOTOPOM YyKa3aHbl JlaHHbIE MO KiueHTy. Co-
TPYJHHUK CTPAaXxOBOI'O OT[JEJIa CMOTPUT HAa KOHTEHHEP, BUAUT B HEM JIMCTOK, U 3TO CIIY>KUT CHUT-
HAJIOM K JIEHCTBUIO: OH 3a0HMpaeT TOKyMEHT U MpUHUMaeTcs 3a aeno. Tak JlazapeB u ero MeHe-
JUKEpBhl aBTOMAaTUYECKH MOJIY4aoT HH(POPMAIUIO, YTO 3ampoc B3IT B 00padoTky. Korna cotpya-
HUK-CTPaXOBIIMK 3aKaHYMBAaET palbOTy, OH CKJIAJbIBAET TOTOBOE KOMMEPUYECKOE MPEIIOKEHUE
00paTHO B KOHTEHHEp, OTKYAa MEHEKEPHI €ro 3a0UparoT.

TopMo3HOM ITyTh

B cBoem otnmene Cepreit JlazapeB mpumeHsieT U Jpyrue Hoy-xay Toyota, Hampumep,
npuHIUI A3ug0ka. OH Toapa3yMeBaeT OCTaHOBKY MPOU3BOJCTBEHHOIO Mpolecca B caydae 00-
HapyKEeHHsI HETI0JIaI0K.

Hamnpumep, B pa3roBope ¢ KIMEHTOM MEHEKEP MO IMpoJa)aM 3amHyJicd U Hayal UCKATh
uH(pOpMalLMI0, KOTOPO HET y Hero noj pykoil. JlazapeB, KOTOpbIM CHUIUT B OJHOW KOMHATe C
COTPYJIHUKAMHU, 3aMeYaeT MPOMAIIKy paOOTHHUKA M BOCIIPUHUMAET TO KaK CUTHAJ K JEHCTBHIO.
PykoBoauTtens mproctaHaBiuBaeT padOTy BCEro OT/ela JUIsl BBISIBJICHUS U yCTpaHEHUs mpooiie-
Mbl. Kak pesynbrar, Hanpumep, JlazapeB kiiageT Ha CTOJ MEHEKepa paclieyaTaHHbIE JaHHbBIE,
KOTOpBIE COTPYJIHUK TIIETHO MCKaJl, 1 KOTOPbIE MOTYT eMy IoHanoOuThcs B Oyaymiem. [lapan-
JIENBHO APYTHE COTPYIHUKH MONYYarOT TOYHO TaKHUE KE JaHHBIE, YTOOBI M30eKaTh MOJ0OHOTO
nmpoMaxa.

KpeatuBHblii HayanbHUK KOPHOPATMBHOIO OTJAENA MEUYTAeT pacHpoCTPaHUTh UAEH
Toyota o BceMy AuJIEpCKOMY LIEHTPY, HO MOKa He noisrydaercs. «Ecnu Obl MoOit oTnien He 3aBu-
ceJs OT paboThI APYTUX MOpa3AeNieHuH, 1 Obl, MOXKET, M He mbiTanca. Ho Hamia ocHOBHas 3a1aya
— Mpo/aBaTh, a MBI TPATHM BPEMsI HA MHOTOYAaCOBBIE BBISICHEHUS», — PE3IOMUPYET PYKOBOIU-
TeJIb KOPIOPATUBHOIO OTAENIA.

B nauane roga JlazapeB mokasaj CBOIO NMPE3EHTAILUIO C YCOBEPIIEHCTBOBAHHBIM MPOILIEC-
COM TOATOTOBKM aBTOMOOMJISI CBOEMY HEMOCPEICTBEHHOMY PYKOBOIMTENIO — 3aMECTUTEIIO
JTUpPEKTOopa 1Mo npojakaM. HauaabHHUK 3a7al HECKOIBKO YTOUHSIOIIMX BOIPOCOB U MPEIIOKHII
COTJIacoBaTh UJICI0 C JAPYrMMH otnaenamu. JlazapeB paszocian nuchbMa ¢ MPE3EHTALMEN MO0 BCEM
PYKOBOJUTEIISM.



Ho kak c rpycteio npusnancsa Cepreil, mocie yaaqHoro omnbiTa CO CTPaXxOBBIM OTACIOM
nporecc 3acronopuics. JlazapeB mbITanCcs IMYHO MOOOIIATHCS ¢ PYKOBOIUTENSIMEA JPYTUX TTOA-
paszziesieHui, BEISICHUTh MX OTHOIIEHHE K CBOUM IpeaoxkeHusM. OqHU He TPOTHUB U3MEHEHUH U
JaKe MOHUMAIOT MX HE0OXOUMOCTh, HO CYUTAIOT, YTO K MOJOOHBIM HOBOBBEICHUSM JTUICPCKUAN
LEHTp He roToB. Jlpyrue He cTpeMsTcs BHUKHYTH B CyTh mpeiuiokenuil. Hakonen, mo cioBam
Cepres, 3apabOTKH B €T0 OTJEJIE 3aBUCIT OT 00bEMa MPOAAXK, a y KOJUIET U3 APYTUX OTIEIIOB HET
(MHAHCOBBIX MOTHUBOB, IIOATOMY UX HE 0c000 3a00TUT coOcTBeHHAs A (HEKTUBHOCTD.

Kpyr 3amknyncs: npenioxenus JlazapeBa Bce BuUEIM, HO MPEANPUHUMATH KaKHE-TO
JercTBus He XOTAT. A cam Cepreii JIazapeB He MOHMMAET, KaK eMy MPOJABUTaTh CBOU UIEH.

Bomnpoce! 1151 00cy:KkaeHus:
1. Kak y6eauTs pyKOBOAMTENEH AUIEPCKOTO LIEHTPA B HEOOXOJMMOCTH N3MEHEHUH?
2. C 4ero Heo6XOIUMO HAYaTh?

3. Kak npaBuibHO JOBOAUTH M BHEAPATH NPEIOKEHHUS M0 YIydIIeHUI0 paboThl 3a IpeaeIaMu
coOCTBEHHOTO OTaEea?

4. Kak cornmacoBaTh MHTEPECHI PA3IMUHBIX MOIpa3/IeIeHUi?
5. B uem Bbi Buaute ommbku C. Jlazapesa?

Tema 4. IIpeogosienne conpoTHBICHUS H3MEHEHUAM
(komnerenuus [IK(OY)-7, unaukarop IIK(OY)-7.1, una nnaukarop IK(OY)-7.2, nnan-
karop IK(OY)-7.3)
Keiicol mo Teme 4.

1. ITouemy MeHeKepbl IPOSKTOB MPUHSAIN U3MEHEHUS

B OAO «UIIIT «BHUIIWTpaHcras» 3amyckaiud CUCTEMY YIIPaBJIEHUS MPOEKTAMHU, YTO
BBI3BAJIO CONPOTUBJIEHWE CO CTOPOHBI MEHEIKEPOB MPOEKTOB. MM mpezacTosuio coOuparb UH-
dopMaruIo 0 X0/1€ MPOEKTa, a ITO TPyLOeMKuUH mpouecc. [Ipu 3ToM esTenbHOCTh MEHEIKEPOB
CTaHOBWJIACh Mpo3payHoi. Mimest mopoOHbIe OTUETHI, FeHEPaATIbHBIN JUPEKTOP MOT YBUJIETh BCE
IIPOCYETHl U HApYLIEHHUs] MEHEIKEPOB, KOTOpble MpUBENU K MpoBairy. UToObl 3aMHTEpecOBaTh
MEHEKEPOB MTPOEKTOB, WIEHBI NPABJICHUs NIPUHSIM Ba)KHEHIIIEE PEIICHUE: OTJAIN B paclops-
JKEHHE KOMaHbl MPOEKTa OIKET padoT. DTO CTUMYJIHUPOBAIO MEHEIKEepOoB. B mx mHTEpecax
CTaJIO MOJaBaTh JIOCTOBEPHBIE OTUETHI, IOCKOJIbKY OHU Hayajl CUUTaTh CBOU JCHBIU.

[To marepuanam coBmecTHOM mnpecc-koHpepeHun OAO «UIIT «BHUIIUTpancras» u
00O «Texunonoruu ynpasnenus Crnaiinep Ykpauna» (Kues, 16 mapta 2005 rona).

2. Paccka3biBaeT NpaKkTHK

Huxonait Henopana . [lupextop no nepconaiy rpynmnsl komnanuid Verysell, Mocksa

I'pynna xomnanuii Verysell paboTtaer B o0siactu MHPOPMAIIMOHHBIX TeXHOJIOTUH. OcHO-
BaHa B 1990 rogy kak COBMECTHOE NMPEANPUATHE C MEXKTYHAPOTHON AUCTPUOBIOTOPCKON KOMIIa-
nuerr Merisel, Inc. K 1993 roay O0butn moanucanbl JUCTPUOBIOTOPCKUE COTJIANIIEHHUSI C KOPIIOpa-
musmu Intel, Microsoft u Hewlett-Packard. Cormacuno peiitunry xypnana Forbes 3a okTs0pb
2006 rona, Verysell Bomuta B AecsaTKy KpynmHeHIMX yacTHbIX [T-kommaHuili U B TpOHKY Bemy-
IIMX CUCTEMHBIX HHTerpatopoB Poccuu. YucnenHocts nepconana — OGonee 700 yenoBek. O60-
poT kommnanuu 3a 2006 rogq — 470 mun nomn. CIIA.

Buenpenue nnHoBanumii Tpedyet paboTsl co cTapokuiamMu komnanuu. [Ipu nepexone Ha
HOBBIE TEXHOJIOTMH MPOOJIeMa 3aKJIF0UaeTCsl HE CTOJIBKO B YBEITMYEHUHU (WK, HA000POT, B OTCYT-
CTBHHM pOCTa) 3apabOTHOM IUIAThI, CKOJIBKO B MOBBIIIEHUH NTPOU3BOACTBEHHON Harpy3ku. OCHOB-
HOM COCTaB, TO €CTh «CTAPUUKU», OOBIYHO YBEPEHBI, YTO ycleX OHM3HEeca MOKHO OOECHeunuTh U
OPEeXHUMHU METOAaMH, 6€3 YCI0KHEHUS TeXHOoJIoruil. ConpoTHUBICHNE U3MEHEHHUSM CO CTOPOHBI
OCHOBHOT'O COCTaBa MOET JJUTHCS OUYEHb JOJT0, €CIIU HE MbITAThCA OOBSICHUTD, 3a4EM HYKHbI
HOBBIE TEXHOJIOTHH.



B Moeit mpakTuke ObLT HHTEPECHBIN CTydaid, Korja psSaoBOM COTPYIHHK, (PYHKIIMU KOTO-
pPOTO TOJDKHBI OBLTH U3MEHUTHCS, 33l CTAaHIAPTHBIM BOIPOC: «3aueM MHeE 3TO Hamo?». [emno
Kacajaoch pUEITOPCKOro Om3Heca. A CyTh CBOJWIACH K TOMY, YTO U3MEHEHHE CUCTEMbI OIpaHu-
YHBAJIO MpaBa CHEIHAIMCTa B padoTe C pa3pemuTeIbHbIMUA opranaMu (3Ty QyHKIUIO Opana Ha
cebst komnanusi). COTpyIHHUK, O KOTOPOM UJIET peub, ObUI OYEHb YCIIEIIeH B PEIICHUU BOIPOCOB
oopMIIeHHS CACTKH, U €T0 HE MHTEPECOBAIIM ONMDKaNIINE NEPCIEKTHBBI OPraHNU3alluH B IIETIOM.
OH coo01uI MHE, 4TO OH «PSAOBON T'pakIaHWH» U YTO €ro 3aHUMAIOT JINYHBIE MEPCIIEKTUBBI.
MHe oCTaBaJIOCh TOJIBKO COTJIACUTHCS ¢ HUM U CIPOCHTH: «Xopoino, a B Barmeil npodeccuo-
HaAJIBHOM KH3HU €CTh YTO-HUOY b, 4Yero Brl He ycrenu B 11106aqbHOM CMBICIIE UK HE YCIIeBaeTe
©XKeIHEBHO?». BBIACHMIIOCH, YTO B paboTe PSIOBOIO PUENTOpAa Macca CTaHIAPTHBIX JCHCTBHIA,
YTO 3Ty PYTHHY HEKOMY MOPYYHUTb U YTO COTPYJIHHUK IOJIydaeT BTOpOe 00pa30BaHUE MO CHEIlH-
ATBHOCTH «IOPUCTPYACHIIMS», YTOOBI UMETh BO3MOXXHOCTh HA PaBHBIX TOBOPHTH C IOpUIMYC-
CKHMM OTzesIoM. Yepes Tpu Mecsila «psa0BOM IpakJaHUH» CTajl PYKOBOJUTEIEM IPYIIbl. A MOT
YUTH K KOHKYPEHTaM.

Korga ucyepnanbl apryMeHTbI, COIIPOTUBIEHUE MOXKET CTaTh TOJBKO JI€JIOM MpPUHIIMIA:
«51 mpocto He xouy Tak paboTarb». B 3TOM ciyyae cOTpyAHMK, CKOpEE BCEro, caM MPUMET pe-
HIEHUE TOKUHYTh KOMIIAHUIO.

OObmaiiTech Co CpeAHUM YIIpaBlIeHUECKUM 3BeHOM. Ha npeanpusTuu riiaBHbIN HCTOYHUK
oduImanbHoi nH(pOPMaLUK AN COTPYAHHKA — €ro HEeMOCPEICTBEHHBIM HavyaabHUK. OmHAKO
JMHENHbIE MEHEKEPhI 3a4acTyl0 HE CUUTAIOT HYHBIM WJIM HE YMEIOT JOHECTU 10 MOJYMHEH-
HBIX PELIEHUS BBICIIEr0 PYKOBOJACTBA, YTO MPUBOJIUT K 3HAUUTEIBHBIM HH(POPMAIMOHHBIM TI0-
TepsiM. DTOr0 MOKHO M30€KaTh B TOM CIIy4yae, €CIU JIMHEWHbIE PYKOBOJUTEIN MOIIEPHKUBAIOT
NepeMEHBI HE Ha CJIOBaX, a Ha Jielie, SABJSAACh YUYaCTHUKAMM IPOEKTOB, BXOJAIIMX B IUIaH Opra-
HU3AI[MOHHBIX U3MEHECHHM.

Hanpumep, nopyuure cinyx6e nepcoHaia co3iaTb COBMECTHO C MEHEKEPaMH CPETHETO
3B€HAa CXEMY pa3/IelIeHUs OTBETCTBEHHOCTH, OTPAXAIOIIYI0 peajlbHOE pacipeeneHue GpyHKuui
B KOMIIAHUU. DTO MO3BOJUT KAKJIOMY PYKOBOJUTEIIO UMETh YETKOE MPEACTABICHUE O TOM, YEM
3aHMMAIOTCSI IpyTHe MOApa3/IeIeHUs], OLIEHUTh 0OBEMBbI BBHIIOIHAEMOW UMHU PAOOTHI.

Kax 6vina eneopena nosas cucmema oyenxu

[Ipu BBeneHHHM HOBOM CHCTEMBI €XKEKBApTAJIbHON OIEHKH pabOTHI MEPCOHANIa MBI OIPO-
CUJIM HauyaIbHUKOB cMeH. OKa3alloch, YTO HOBOBBEICHHE HE BBI3BIBAET BOCTOPra, OOIBIINHCTBO
PYKOBOJUTENIEH HE JKENAl0T OLEHUBATh MOJAYMHEHHBIX, pacCMaTpUBasl 3Ty 3a/1auy Kak IIOMEXy B
paboTe U JOMONHUTENbHYIO HAarpy3Ky. s psiga HaYalbHUKOB CMEH Cephe3HOM MpobieMoii cTa-
Ja He0OXOAMMOCTh /1aBaTh paOOTHUKAM HEraTHBHBIE OLEHKU: MPOIIE CMUPUTHCS C ITUIOXOHM pa-
00TOI MOAYNHEHHOTO, YeM OOBSBUTH, HAIPUMEDP, YTO OH JIUIICH MPEMHH, TTIOHWKEH B JOJKHO-
CTHU U T. 1.

IIpeooneTs conpoTUBIIEHNE NTEPCOHATA BBEJCHUIO HOBOM CUCTEMBI OLIEHKN HAM TIOMOT-
JIM CIEAYIOLINE MEPHI:

Cny>x0a mepcoHana opraHu30Baia pabo4yo TPYMIYy U3 PYKOBOJIUTENEH, KOTOpPhIE MpH-
HSUIM y4acTue B pa3pabOTKe METO/0B OLIEHKH pabouux nokasarenei. Takum oOpa3oM MOBBICH-
Jach TUYHASI 3AMHTEPECOBAHHOCTH PYKOBOJIUTENEH B yCTIENTHOM (DYHKIIMOHUPOBAHUHM CHCTEMBI.

Cny»x0a nepcoHala pacckasajia, Kak IpOBOJIUTH OIIEHKY. Takoe oO0ydeHue MOBbIIIAeT 3a-
MHTEPECOBAHHOCTh B CUCTEME OLICHKH, PACKPBIBAET MEpe]] PYKOBOJIUTEISAMU €€ 1IeJIM U 3a/1a4u.
Kpome Toro, miis BBeAeHUS eKEKBapTATLHON OIIEHKH TPY/Ia CIyk00# mepcoHana Oblu pa3pado-
TaHbl OJTAHKW OICHKU W WHCTPYKLHUS JUIS PYKOBOAMTENEH Moapa3aeneHuil (OTAeN0B, CMEH) IO
UX 3aI0JHEHHUIO.

MpI ipoBenu cOOpaHus C TMHEWHBIMH PYKOBOAUTEISIMH, KOTOPBIX KOCHYTCS MpeoOpa3o-
BaHMs, OTBETUJIM Ha Bompockl. Hampumep, Ham ['eHepanbHbIil [upekTop apryMeHTHpOBaI MO-
JIE3HOCTh HOBOBBEJICHUH TE€M, UTO 0€3 PEeryJISIpHON OIIEHKH Pe3ylbTaTOB PabOTHI CIY>KOBI OXpa-
Hbl HEBO3MOXXHO YMEHBIIIUTHh TEKYy4eCTh KaapoB B HeH. [ yaepkaHus XOpOITUX pabOTHUKOB
HeoO0X0ouMa CIpaBeAJIBas CUCTEMa CTUMYJIMPOBAHUS TPYJa, KOTOPYIO MOKHO CO3/1aTh Ha OC-
HOBE OOBbEKTUBHBIX PE3YJIbTATOB OLIEHKH.



Mp1 yBsi3aJIi HOBYIO CUCTEMY OLIEHKH C YK€ CYLIECTBYIOIIMMHU MPOLEAYpaMU MOABEIE-
HUSI UTOTOB, CUCTEMAaMHU OIUIATHl TPyJa U MAaTepHaIbHOIO CTUMYJMPOBAHMS JIyUIIUX paOOTHH-
KOB.

[Tocne mpoBeneHHBIX 00CYXAeHUN 0QUIIHATHHO (IO TOIICH) O3HAKOMHIIU BCEX PYKO-
BOJIUTEJICH C COOTBETCTBYIOIIMMH JIOKyMEHTaMH (MPUKa30M U MpHIoKeHusMu). Tenepb ux 3a-
Jlaya — J0BECTU CMbICI HOBOBBEJEHUH /10 O JYMHEHHBIX.

3. l'oBopur I'enepanbubiii Jupexrop Anekcanap Epmomkun | [Ipencenarens coBera au-
pekTopoB xosauHra «Onruma-MuBect», MockBa

Ham 6usHec pa3pactaiics, KOJIMYECTBO MIPOEKTOB YBEIMUMBaloch. Bo3Hukia HE0OX0a1-
MOCTB OTpaciieBOro 000co0IeHNs, KOMIAHU PeoOpazoBatack B XONUHT. DYHKINS KOHTPOJIS
ObLy1a mepeiaHa ynpaBlfiolled KOMIaHUH, U 3TO ChIFPajo MO3UTHUBHYIO POJIb HA NIEPBOM ITalle,
HO B JIAJIbHEHIIIEM CTaJl0 CIACpKUBATh pa3BUTHE Npeanpusatus. [1ozxe mMbl mompoboBanmu orpa-
HUYHTD BJIACTh YNPaBJIAIONIEH KOMIAHUH, TEHeph 3TO CKOpPee IKCIEPTHOE COOOIIECTBO, TO €CTh
Mbl M3MEHWIM CaM IPUHLMII OTHOIIEHUIN YIPaBIAIOLIEH KOMIIAHUU U OTAEIbHBIX OU3HEC-
HAIpPAaBJIEHUI: BMECTO JIaBJICHUS] — B3auUMOJICHCTBUE. DTa ujaes Oblia OIlEHEHA MOJOKUTENIbHO,
Y CETOJIHS MbI COBEPILIEHCTBYEM MPUHATYIO MOJEb OTHOIIEHUH.

Haunnate paboTy ¢ nmepcoHanoM CTOUT ¢ IPOBEACHHS BCTPEUH C OIM3KUMU O TyXy TOM-
MEHEPKEpaMH WM 1a’K€ CTOPOHHUMM JIIOAbMU (KOHCYJIbTAaHTaMH). Y MEHs, HallpuMep, CIO0KU-
Jach TpyIIa JIOAeH, K KOTOPbIM S MOTY OOpaTtutThes 3a coBeToM. OHU MOMOTalOT yTOYHUTH
UJIE0, IPEJBOCXUTUTH BO3MOKHBIE OCTIOKHEHUSI METOJI0M Mo3roBoro mrypma. [locie aroro ro-
TOBUTCS MPOTrpamMma, OMKCHIBAIOIIAs, KaK BCe OyIeT MPOXOJUTh, 00S3aTENbHO 3aMyCKAeTCsl Me-
xaHu3M BHyTpeHHero PR. Hanpuwmep, Mbl npoBoauM ceMHHAp, I€ JeIUMCA IJIaHAMU C IIMPO-
KHM KPYTOM MEHEIKEPOB.

BolsicHuTe, Kak COTpYIHUKH BOCIPUHUMAIOT IpeoOpa3zoBaHusi. CI0XKHOCTh yIpaBiIeHUS
W3MEHEHUSMU B TOM, YTO TpeOyeTcs He TOJIBKO I'PaMOTHO HaNaIuTh Nepenady HHPOopMarun
BHYTPH OpPTaHU3aLUH, HO M JOOUTHCS, YTOOBI MJIEH PYKOBOJCTBA MPHHUMAINCH PYKOBOJAUTEIIS-
MU TOJIpa3fieNieHuil U PsIOBBIMH cOTpyAHHKaMu. [losTomy ans 3¢ dekTHBHOrO BHEIPEHHS HO-
BOBBEJICHUI HY)XHO Il€JIEHANpaBieHHO (OpMHUpOBAaTh KaHajbl «00paTHOM cBsA3u». Ilopyuute
ciryx0e nmepcoHansa aHKeTUPOBaTh paOOTHUKOB, MPOBOJIUThH OMPOCHI TMHEHHBIX PYKOBOJIUTENEH,
TPEHUHTH, TO €CTh UCII0JIb30BATh JIFOObIE BO3MOKHOCTHU U1 cOOpa MHPOPMALIUH.

3apyumTech MOIIEPKKON CiIykObl mepcoHana. BaxkHo, 4TOOBI TUPEKTOP MO MEPCOHAITY
o0yaian J0CTaTOYHO MOJHOW MH(pOpMaIueil, TOHUMal, YTO U 10 KOTO JOHECTH, KaKhe Hexena-
TEJIbHBIE CBEJICHUS MOT'YT IIPOCOYUTHCS, KaKue MpoOIeMbl MOTYT HM3-3a 3TOT0 BO3HUKHYTh U Kak
uX npenorBpatuTh. [lopyuute ciyxOe nepcoHana pa3paboTarh JOKAIbHBI HOPMAaTUBHBIN aKT
(MHCTPYKIMIO, MPUKa3, TOJ0XKEHNE), B KOTOPOM OYIyT M3JIOKEHBI CYTh U METOJAMKA MPOBOJAU-
MBIX U3MEHEHHI

OnpenenuTth, MPUKUBAETCS M HOBOBBEAEHHUE, O4YeHb MNpocTo. Ecnm coTpynnuk 6e3
HAaIlOMMHAHUS TOJIB3YETCsl HOBOM MPOrpaMMoOii, 3HAYUT, MHHOBAIIMsI OCBOEHa ycrenHo. Hampu-
Mep, Korja Mbl BHeIpsuid mporpammy Microsoft Project, uToObl MOHSTH, KaKk BOCIPHUHSITO 3TO
HOBOBBEJIEHUE, JIOCTATOYHO ObUIO 0OpaTUTh BHUMAaHUE, B KAKOW IporpaMMme MoAroTOBIIEHbI OT-
YeThl TOI-MEHEHKEPOB: JIENAIOT JIM OHU OTUEThl KaK PaHbILIE WJIU MOJIb3YIOTCSI HOBOM IIporpam-
MOH.

4. CeMmb npaBuJI pabOTHI C IEPCOHAIOM B EPUOJT PAAUKAILHBIX U3MEHEHHUH

Cepreit HoBocenbues. ['enepanbnsiii Iupektop OAO «3aBox paauoanmapaTyps», Exa-
TEPUHOYPT; JOKTOP JIEIOBOTO 3 IMUHUCTPUPOBAHMS.

OAO «3aBox panuoanmapaTypbl» cymectByeT ¢ 1959 rona kak npennpustue BIIK, cre-
UAIU3UPYIOUIEeCs Ha TPOU3BOJICTBE allllapaTypbl JaJIbHENW pagUOCBA3HU Ul BCEX POAOB BOMCK.
Uucnennocts nepconana — npuMepHo 1600 venoBek. bonbias yacTs NPOAYKIHMHU XOJIIMHTA —
IPaKAaHCKOTO Ha3HAYEHUS.

UToOb! BHIBECTH MPEANPUITHE U3 KPUZUCHOTO COCTOSTHUS, MBI IIPOBEJIN LTI Pl CEPb-
e3HBIX pedopM. JIMKBUANPOBAIN YaCTh MOAPA3ACICHUA U TEXHHUECKUX MPOIECCOB, MPOU3BO/I-
CTBO MOCTPOMJIA MO MPOAYKTOBOMY IPHUHIIMITY, IPETYCMOTPEH MEPEX0] K XOJAUHIOBOM CTPYK-



Type, CTaJIi IIUPOKO IPUMEHATh ayTCOPCUHT. DTU PepOPMBI BBI3bIBATIHN CEPbE3HOE MPOTUBOACH-
CTBHE IEPCOHAJIA, B TOM YHCJIE MOETO OJIKaNIIero oKpykeHus. YToObl MPeo0aeTh COMPOTUB-
JIeHHE U JOBeCTHU pedOopMBbI 10 KOHIIA, 5 AeTIall BCE, YTO TOJIbKO MOT MPUAyMaTh (MHOTAA YAauHO,
uHorga — Het). O000Ias TNYHBIN OIBIT, 1 CHOPMYIUPOBAIT CIICTYIOIINE PEKOMEHIAINH:

OxupaiiTe CONPOTUBIIEHUS MEPCOHANA. JTO €CTECTBEHHAs pPEaKIus, [MO3TOMY HE 3JIH-
TECh, a 3apaHee FOTOBHTECH K PA3bICHUTEIHLHOM padoTe.

Omnpenenure o4ard MakCUMaJbHOTO HANpsKEHUs, OTBEThTE Ha Bompoc: «KTo Oyzaer oka-
3bIBaTh HauWOoJbIee conpoTuBicHue?». OTMEThTe MOeH (TPYIIbI), ¢ YbUM COMPOTHBICHUEM
HaJ0 O0POTHCS B MEPBYIO OUEPE/Ib.

Haiigure coto3HukoB. BeisiBuTe mtoeil (rpymnbl), KOTOpbIE MOAEpKaT U3MEHEHUs. JIro-
Ooli 1IeHOH caenaiTe COIO3HUKOM CaMOr0 aBTOPUTETHOrO MpoTHBHUKA. Eciu oH myOnu4HO He
HNOAJEPKUT U3MEHEHUS], HE OCTABIISIUTE €r0 B OPraHU3alUH.

OO6cyxnaiiTe ”HHOBALIMM CHAayaja C KIIIOUEBBIMU COTPYIHHKaMH, KaK Obl COBETYSCh C
HUMU. J[OBOJAUTH IJIaHBI, CBA3aHHBIC C PAAUKAIBLHBIMU U3MEHEHUSIMH, Cpa3y 10 HIMPOKOU ayau-
TOPHH HEJIb3S.

He tpebyiiTe oT nroaeit OBICTPOTrO COTJIACHS HA WHHOBAIIMOHHBIC TPEUIOKCHHUS, JTAUTe
UM BpeMs nogymarb. Ho qoiro He sxauTe.

Korna npunsnm okoH4aTeabHOE pelieHne, UAUTE 10 KOHIIA, UHAYe TUCKPEIUTHPYETE Ce-
0s U MIIEH0.

bepute Ha cebs camyio HenpusATHyr0 paboty. Tspkeno JMYHO mpesylaraTb 3aMEeCTHTENIO
WU TJaBHOMY CIELUAIUCTY YBOJIUTHCS, HEMIPOCTO BBICTYNATh Ha MUTHHIE B IOJPA3/EICHUH,
Kotopoe cokpamaemb. Ho g yBepen: ['enepanbublii [JupeKkTop TOMKEH AENaTh 3TO caM, HE Ie-
pernopyuasi CIIOKHYIO pabOTy 3aMECTUTEISIM.

Bomnpocs! Kk keiicam:

1. KakoBbI OCHOBHBIE IPUYUHBI CONPOTUBIICHUSI MEHEIDKEPOB U IPYroro nepcoHana me-
pemMeHam, OTMedaeMble IPaKTUKAMHU B IIPEICTaBICHHbIX MaTepuanax? [IpuBeaure npumepsl.

2. CocTaBbTe NEPEUYECHb KIOYEBBIX IPUHIMIIOB ITOBEACHHS MEHEIKEPA IPU  peaIU3aLuU
OpraHM3aIl[MOHHBIX U3MEHEHUH Ha OCHOBE MH(OPMaLIUU, IPEICTABICHHON B Keicax.

3. Kakue ¢opmannzoBaHHble IEHCTBUS CIEAYyEeT OCYLIECTBUThH C LENbIO CHUXKEHUS CO-
MPOTUBJICHUS] U3MEHEHUSIM CO CTOPOHBI MEHEKEepOoB U ucnonnutenei? [pusennre npuMepsl.

3amaHue 1JIsl CAaMOCTOSITEILHOTO BbhinosiHeHusi (B LMS Moodle)
(komnerenuus [IK(OY)-7, unaukarop IMK(OY)-7.1, una unaukarop IK(OY)-7.2,
unaukarop IK(OY)-7.3)
Keiic «YnpaBieHue u3MeHeHUsIMU NIPH BHEJAPEHUH TEXHOJIOTHIi Oepe:kInBOro nNpou3Bo/-
CTBa»

Curtyanms: NpoMbIIICHHOE MPEANPHUITHE, 3aBOJ C MOJTYBEKOBOW HCTOpHUEH, HCIIBITAT
cepbe3Hble TpyAHOCTH cHayaia B 90-e, motom B 2008-2009 rr., o6opyroBaHue ycTapeno, HO
yaJI0Ch COXPaHWUTh OOJBIIYI0 YacTh KOJUIEKTMBAa M OCHOBHBIX KiHMeHTOB. Celiuac Ha 3aBoje
HAYaIOCh BHEJPEHUE TEXHOJIOTHH OEpEXIMBOTO MPOM3BOACTBA. HECKOIBKO COTPYIHUKOB TPO-
UM CHEeHaIbHOe 00ydeHHUe, CAadM HK3aMEeHbl, BEPHYJIHMCh IOCiIe OOYYeHMs «H3 CTOJMI» Ha
POIHOM 3aBOJI C CEPhE3HBIM HAMEPEHHEM ITH TEXHOJIOTUU BHEAPATH. M BOT TyT Ha4aloch camoe
UHTEPECHOE:

1. Bonpmas 9acTe psAOBBIX COTPYJHHKOB Ha HOBBIC HJIEH, a TJIABHOE — HA HOBBIC (IOTOJTHU-
TEJIbHBIC) 3a/laud, BO3HUKAIOUINE B CBA3M C HOBBIMH HJESIMH, OTBEYAET 3aKOHOMEPHBIM (C UX
TOUYKH 3PEHHUS) «a HaM OHO HaJ10?»

2. Ton-MeHE)KMEHT N3MEHEHHS TOIEP>KUBAET, 3TO XOPOIIO, HO 3HAYUTEIIBHOE YUCIIO PYKOBO-
TUTEJICH CpeTHEeTO 3B€HA OTPearnpoBajio MPUMEPHO TakK XKe, KaK PSIOBBIE COTPYIHUKH — «3a4eM
BCE 3TO, HAM U TaK pabOTHI XBaTaeT».

3. IlpoexTHas rpymnmna 3aMHTEPECOBaHAa BO BHEIAPEHUU M3MEHEHHH (€cTb MOTHBAlMs, MHTEpEC,
JKeJlaHHe), HO UCIBITHIBAET CEePbE3HbIE TPYAHOCTU B IJIAHUPOBAHUU CBOEH MPOEKTHOM JesTElb-



HOCTH, a TaKXE B BBICTpanBaHUU KOMMYHHKaIIU C KoJ1I€raMu

3anaHue K Kelcy:

1. Ilomoub paboueil rpynne B BbICTpaMBaHUM KOMMYHUKAIlMM C KOJUIETaMHU, NPEOJIOJIEHUU CO-

MIPOTHUBJICHUS

2. IToBBICUTH Ka4€CTBO HABBIKOB KOMMYHUKAIIUH (YOCKICHUS, BOBIICUCHHS ).

3. OnpeaenuTh OCHOBHBIC 3Talbl KOMMYHHUKATUBHOM CTpAaTEryuy JJI MPOCKTa U3MCHEHHH.
Kpurtepun ouenku ¢popm TeKyuero KOHTpoJisi

Kpurtepun oueHkH KelicoB
Pe3ynbTat BBIIOIHEHUS KEHC-3aJaHNs] OLICHUBACTCS C yUYETOM CIEAYIOUINX KPUTCPUEB:
— TIOJTHOTA TIPOPAOOTKH CUTYaIUH;
— II0JIHOTA BBINOJIHECHUS 3a/1aHUS;
— HOBM3HA M HEOPJAMHAPHOCTH NIPEACTABIECHHOIO0 MaTeEprasa U peIeHu;
— IIEPCIEKTUBHOCTh U YHUBEPCAIbHOCTD PEILICHUN;
— YMEHHE apryMEHTUPOBAHO OOOCHOBATh BEIOPAHHbBIN BapUaHT PELLICHUS.

Ecnu pe3ynbTar BBIMOIHEHHS KeWc-3aJaHUSI COOTBETCTBYET 0003HAYEHHOMY KPUTEPHUIO
CTYJICHTY NIPUCBAMBACTCS OJAMH OaJLT (32 KaXKIbIi KpuTepwii 1o 1 6amty).

Kputepuu onieHrBaHusI BHITOTHEHUS KeHC-3aaHNS:

- OLICHKAa «OTJINYHO» — IIpU Habope B 5 6aioB;

- OIIEHKA «XOpOILI0» — Mpu Habope B 4 Oana;

- OIICHKA «YIOBJIETBOPUTEIIBHO» — MpH Habope B 3 Oaia;

- OIICHKA «HEYJOBJIETBOPUTEIHHO» — MpH Habope B 2 Oamuia U MeHee, JIMOO pelieHue
Kelica He IPEeJCTaBICHO.

2. CnincoK BONPOCOB M (MJ1H) 3aIaHUH A1l IPOBEICHUS MPOMEKYTOYHOM ATTeCTAIUMHN

3ayer no AMCUUIUIMHE «YTIPaBIeHUE U3MEHEHUSIMU» IPOBOIUTCS B YCTHOU (hopMe B BU-

ne cobeceroBaHus Mo Bonpocam. Bpemsi, oTBeIeHHOE Ha IOJITOTOBKY, cOCTaBisgeT 20 MUHYT.

(komnerenuus [IK(OY)-7, unaukarop IK(OY)-7.1, una nngukarop MK(OY)-7.2, nnan-

karop IK(OY)-7.3)

Bonpoch! 1151 MOATOTOBKH K 3a4eTy N0 JMCHHUIIMHE «YTIPaBJIeHHe H3MEHCHHUSIMID)
OcCHOBHBIE MOJIOKEHUS TEOPUH OPTraHU3AMOHHBIX U3MEHEHUH.
Knaccudukanms opraHn3ainoHHbIX U3MEHEHUH.
[IpuHIMIIBI yIIpaBIeHHs TPOLECCOM U3MEHEHHH.
KoMnoHeHTHI poniecca OpraHn3aliiOHHbIX M3MEHEHHM.
XapaKkTepHUCTUKA Pa3BUBAIOILEHCS OpraHU3aL|Y.
@OyHKIMOHUPOBAHHE OPraHU3AIMOHHON CTPYKTYPBI KaK OTpa)keHue OM3Hec-TpoLeCcCOB.
MexnucuunmHapuelid noaxon Kypra JleBuna k mpoOieme M3MEHEHHUH, CUHTE3UPYIOMINN
METO/bI COIIMOJIOTUU U TICUXOJIOTUH, U €0 3((HEKTUBHOCTb.
Mogienu )KU3HEHHOTO IIUKJIa OpraHu3aIuil.
XapakTep opraHu3allMOHHBIX U3MEHEHUH 10 (a3aM KU3HEHHOTO LUKJIA.
10. Crparerus KOMIaHUU Kak 0ObEKT U3MEHEHHH.
11. ConpoTuBieHNEe U3MEHEHHUSIM U HHCTPYMEHTHI IPOBEACHUSI U3MEHEHHIA.
12. Opranuzannonsbie GopMbl TPOBEACHUS U3MEHEHUH.
13. OcHOBHBIE IOJXO/IBI K pa3padOTKe CTPYKTYPHI OpraHU3aIHH.
14. Opranu3aiiOHHBINA aHAIN3 KOMITAHUU.
15. MozaenupoBaHue U U3MEHEHUE OPTaHU3ALMOHHON CTPYKTYPHI YIIPaBICHHUS.
16. busHec-MoieIMpPOBaHUE B 3a/1a4aX PECTPYKTYPU3ALUHU YIIPABICHHUS.
17. Mogens cTpaTerui 1 OCHOBHbIE KOMIIOHEHTHI €€ CTPYKTYPBI.
18. CBs3b cTpaTeruu 1 OpraHu3alluOHHON CTPYKTYPbl KOMITAHHUH.

NogokrownpE
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19. ®opmupoBaHKe U peann3arys IporpaMMbl Pa3BUTHS U PECTPYKTYpPH3ALNH.

20. Metonuka 6picTporo ananusa pemenus (FAST).

21. ITpu3Haku 00y4aIOIIMXCS OpTaHU3aALUH.

22. Ilpouecc opraHu3almOHHOTO 00yYCHHUS.

23. CoBpeMeHHBII MOAXO0/T K CO3JaHHIO OPTaHU3allMOHHOTO 3HAHUSI.

24. PenH)XVUHUPUHT KaK (byHIaMeHTanbHOEe IIEPEOCMBICIIEHHE u paauKanbHOE
NEepEeNPOEKTHPOBAHNE  OW3HEC-TIPOLIECCOB  KOMIIAHMHM  JJIsI  JOCTHDKEHHS  KOPEHHBIX
YIIYUILICHUH €€ NeATeIIbHOCTH.

25. dakTopsl U yCHENTHON peann3alui HHKUHUPUHTA ON3HEC-TIPOIIECCOB.

26. OCHOBHBIE IPUHIUIIBI PEMHKUHUPUHTA.

27. Ponp GeHYMapKHHTa B CUCTEME OPTaHU3AIllMOHHBIX N3MEHEHUH.

28. MOHUTOPHHT MPOLIECCa OPraHN3aMOHHBIX H3MEHEHHH.

29. KonTposs nporecca OpraHu3alliOHHBIX U3MEHEHUH.

30. COanancupoBaHHasi CUCTEMa MTOKA3aTEIICH.

Kpurtepuu onieHKH 0TBeTa Ha 3a4eTe

OTBeT Ha 3aueTe OLIEHUBAETCS 10 ABYXOAIIIbHON CUCTEME:

OTMETKA «3a4TEHOY» CTABUTCSI, €CIIU:

- 3HaHUS OTJIMYAIOTCS TIYOMHOU U COJEPKATENbHOCThIO, TAETCs MOJIHBIA HCUEPIIBIBAIOLINI OT-
BET;

- CTYJIEHT CBOOOJIHO BJIAJICET HAYYHON TEPMUHOJIOTUEH;

- OTBET CTY/ICHTa CTPYKTYPHUPOBAH;

- JIOTUYHO U JI0Ka3aTeIbHO PACKPBIBACT MPOOIEMY, IPEIIOKEHHYIO ISl PEIICHUS;

- OTBET XapaKTEPHU3YETCs TIIyOHMHOM, MTOJTHOTON 1 HE COACPKUT (DAKTUUECKUX OMIUOOK;

- OTBET WUTIOCTPUPYETCS IPUMEPaMH, B TOM YUCIIE U3 COOCTBEHHON MPAKTUKH;

- CTYZICHT IEMOHCTPUPYET YMEHUE apTYMEHTUPOBAHHO BECTHU JUAJIOT U JIUCKYCCHUIO.

OTMETKA «HE 3a4TE€HO» CTaBUTCS, €CIIH:

- 00HaAPYKEHO HE3HAHUE WU HEMOHUMAaHUE CTY/IEHTOM CYIIHOCTHOM YacTH JUCIUTUINHBI,

- COJepKaHUE BOMPOCOB OHIIETa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHBIC (PaKTUUYECKHUE
OIMOKH, KOTOPBIE CTYACHT HE MOXKET UCIIPABUTh CAMOCTOSTENLHO;

- Ha OOJIBIITYIO YaCTh JOTOTHUTEIBHBIX BOMPOCOB MO COJIEPKAHUIO OUJIETa CTYACHT 3aTpyAHSET-
Csl 1aTh OTBET WJIM HE JTA€T BEPHBIX OTBETOB.

IMpunoxenne Ne2 k padoueii nporpaMmme JuCHUNITHHBI
«YrnpasjeHne U3MEHEHUSIMID)



MeToanyeckue yKa3aHUus JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIIMHBI

N3ydyenne quCHUIUIMHBI TPEOYET CUCTEMATUYECKOIO U MOCIEI0BATEIbHOIO HAKOIICHUS
3HaHWH, CJIe0BaTENIbHO, IPOIYCKU OTIEIbHBIX TEM HE MO3BOJSIOT IIyOOKO OCBOUTH IPEAMET.
[TosTOMy HEOOXOAMMO IMOCTOSHHO OCYIIECTBISATH KOHTPOJb HaJl CHCTEMAaTHYEeCKOH paboToit
CTYACHTOB. B Hauaje n3ydeHus AUCLUUILIMHBI CTy/JE€HTaM HEOOXOAMMO O3HAKOMMTBCS C COJEp-
JKaHUEM pa3lieloB AMCLUIUIMHBI, C LEJSIMU U 33Ja4aMH Kypca, CBS3SIMU C APYTMMH JAUCLUILIN-
HaMM, CIIUCKOM OCHOBHOM M JIOTOJIHUTENIHON JIUTEpaTyphbl, rpa)ukoM KOHCYJIbTAIMH Npenoaa-
BaTEIIA.

UreHne JIeKIMN NPEANoaraeT U3JI0KEHUE CTPYKTYPbl TEMBI U KPaTKOTO COIECPKaHUs €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JJI1 YCBOCHHUS U (MJIM) UMEIOIUX IUCKYCCUOHHBII
xapakrep. JIEKIIMOHHBIN KypC, B OCHOBHOM, CTPOUTCSI HA OCHOBHBIX IIOJIOKEHUSAX, COACPKALINX-
Csl B KJIIFOYEBBIX KOHIECIUAX IIPOBEICHU U3MEHEHNM, ITPEACTABICHHBIX B HAYYHBIX TPYJax poc-
CUMCKHX U 3apyOEKHBIX YUEHBIX, UMEIOIIMUXCS B HAIMYMU B Oubinoreke YHusepcutera, ObC u
YIOMSIHYTBIX B CIIUCKE OCHOBHOM U JOIIOJIHUTEIIBHON JIUTEPATYPBI IPOTPaMMBI

Ha nexuusx n3y4aroTcsi OCHOBHBIE TEOPUH IIPOBEICHUS U3MEHEHUH U PACCMATPHUBAIOTCS
METO/BI UX OCYLIECTBIECHHS. 3HAUUTEIILHOE MECTO OTBOAUTCS aHAIU3y 4EJI0BEYECKOro (pakropa
— IPEOJOJICHUIO COIIPOTUBIICHUSI U3MEHEHHUSIM, MOTHBALIMK IIEPCOHANA B YCJIOBUAX U3MEHEHU,
(OpMHUPOBAHNIO KOMaH/Ibl U3MEHEHUHN B OPraHU3alUH.

J1o oyepeHOro NPAKTUYECKOT 0 3aHATHS 110 PEKOMEHI0BAaHHBIM UCTOYHHMKAM CTYJIEHTaM
HE0O0X0IMMO TMPOpadOTaTh TEOPETHUECKUH MaTepuai, COOTBETCTBYIOIIMK Teme 3aHatus. llpu
HOJrOTOBKE K MPAKTUYECKUM 3aHATUSAM CIEIyeT HCIOJIb30BaTh HE TOJIBKO JIEKLUH, YUYEOHYIO
aureparypy. Ha mpakTruueckoM 3aHATHUH CTYAEHTHI JOJDKHBI IIPUHUMATh aKTMBHOE Y4acTHE B
00CY/IEHUH MTOCTABJICHHBIX BOIIPOCOB U PELICHUHU CUTYallMOHHBIX 3a/1a4 (KEHCOB).

CamocrosiTenbHast paboTa CTy/I€HTOB 110 AUCLUHUIUIMHE «YTIPaBIE€HUE U3MEHEHUSIMI) CO-
CTOUT B 0oJjiee THIATEIbHOM M3YyUYSHHMH MPEJI0KEHHOTO MPEroaaBaTesieM TeOPETHYECKOro MaTe-
puaia, TAaHHOTO Ha JISKIMSIX Ha OCHOBE BBUIOKEHHBIX B cucteme Moodle mpesenranmii, KoH-
CIIEKTa JIEKIUI U TONOJHUTEIBHBIX HCTOYHUKOB, YKa3aHHBIX B CIIUCKE JINTEPATYPHI.

B kauecTBe 3a7aHus 17151 CAMOCTOATENBHOIO PEIICHHs] 00y4YarOMMMCs IPEAJIOKEHO pa3-
pabotaTh pemieHue kelica. BriocneactBuu pemenue kelica mpy HAJIMYUKA BOIIPOCOB CO CTOPOHBI
CTYACHTOB pa30MpaeTcs Ha MOCIEYIOIINX 3aHATUAX U/WIN 00CyXKIaeTcs B 4aTe.

[IpenonaBaTens OLEHUBAET MHAMBUAYAIBHO pabOTy KaKIOro CTYyAEHTa Ha OCHOBAHUU
pelIeHNs CUTYallMOHHBIX 33/1a4 (KeCOB) M0 TeMaTHKE U3y4aeMOU TUCIUIUINHBI.



