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SpocnaBib



1. Illesan ocBoeHMSI AUCHMIIJIMHBI.
Llenbl0 OCBOCHUSI TUCHMILIMHBI SABIsETCS (POPMUPOBAHUE y CTYACHTOB MOHUMAHHUS BBITOJ HC-
II0JIb30BAHUS MPOEKTHOTO MOAX0AA B IEATEIBHOCTH OpraHu3aluil, B3aMMOCBA3H OIEpallMOHHON
Y IIPOEKTHOM JeATEIbHOCTH, O3HAKOMJIEHUE C IPUHLUUIIAMU U OCHOBAMHU IIPOEKTHOTO MEHEIXK-
MEHTa, OCOOCHHOCTSIMU YTIPaBJIEHUS] OPraHU3allMOHHBIMU [TPOEKTaMH.
2. MecTo AMCUHUILINHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl.
Juciumumba «Y1paBieHUue MPOEKTaAMH OPraHHU3allMOHHOIO DPAa3BUTHUSA» OTHOCUTCS K 4acCTH,
dopmupyeMoii yuaCTHUKaMu 00pa3zoBaTelbHbIX OTHOIIEHHMH bioka 1. JlanHas npucuumiuHa oc-
HOBAaHA HA 3HAHMSX, MOJyYEHHBIX IIPU U3YyYEHUHU IUCLHUIUIMH « OCHOBBI MEHEMKMeEHTay, «Teo-
pHs OpraHu3aLuny.
3. Illlanupyemble pe3yJabTaTbl 00y4eHHs MO JMCHUILIMHE, COOTHECEHHbIE C IJIAHNPYeMbI-
MH pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHON MPOrpaMMbl

ITponiecc u3yyeHus AUCUUIUIMHBI HANlpaBlieH HAa (JOPMUPOBAHUE CIEAYIOLUINX KOMIIETEH-
it B cootBerctBUn ¢ PI'OC BO, OOII BO u npuoOpereHust CleAyOMMX 3HAHUH, YMEHHH,

HaBBIKOB 1 (I/IJ'II/I) OIIbITa ACATCIIBHOCTH.

dopmupyemasi KOM-
neTeHI U
(kox 1 popmyIMPOB-
Ka)

Nuaukarop nocru-
JKeHHUs] KOMIIeTeHIINH
(kox u popmy.in-
pOBKa)

Ilepeyenn
IVIAHMPYeMBbIX Pe3yJIbTATOB 00yUYeHH s

YHI/lBepcaJIbeIe KOMIIETCHIIUHU

YK-2 Cnocoben ompe-
JeNATh KPYT 3a/1a4 B
paMKax MOCTaBJICHHOMN
LIeJIM ¥ BBIOUPATH OI1-
TUMAaJIbHBIE CTIOCOOBI
WX pELICHUs, UCXOAS
U3 JICHCTBYIOIMX IIpa-
BOBBIX HOPM, HMEIO-
LIUXCS pECYpCOB U
OTpaHUYEHUN

YK-2.2. Beibupaet
ONTUMAJIbHBIE CIIOCO-
Obl peleHus 3aaad,
UCXOJs U3 ACUCTBY-
IOLUX MTPABOBBIX
HOPM, UMEIOIINXCS
peCypcoB U OTpaHu-
YEHUH.

3HaTh:

Metoauky pa3paboTKH ycTaBa IMpOeKTa
MeToauKy pa3paOOTKH IUIaHa yIpaBIeHUS
MIPOCKTaMHU

MeToauKy TIIaHUPOBAHUS YIPABICHHS CO-
JIepKaHUEM TTPOEKTa

Mertoauky cOopa TpeOOBaHM K IPOEKTY
Ymers:

- IPUMEHSATH Ha IPAKTUKE OCHOBHBIE MO-
JIOKEHHS Pa3HBIX CTAHAPTOB;

- QHAJIM3UPOBATh JIEATENBHOCTh OpPraHu3a-
IIUH U OTIPEJIENIATH IYyTH COBEPIICHCTBOBA-
HUS JIeTeIbHOCTH Ha OCHOBE pealn3aluu
MIPOEKTOB OPTaHU3AIMOHHOTO PA3BUTHUS;
Baagern:

- HaBBIKAMU Pa3pabOTKH MPOEKTHBIX JTOKY-
MEHTOB.

4. O0beM, CTPYKTYpPA U co/iepKaHue U CHUTITHHBI

O6ma;1 TPYAOCMKOCTb OTUCHHUIIIIMHBI COCTABIIACT 3 3aueTHBIC CAWHUIIDI, 108 aKaICMHUYCCKUX Ya-
COB.



Ounas popma

Buasbl yueOHbIX 3aHATHI,
BKJII0YAsi CAMOCTOSITEIHHYIO pa-
GOTYy CTY/IEHTOB, ®opMBbI TEKYIIEro KOH-
M UX TPYI0€MKOCTh TPOJISI yCIIEBAEMOCTH
o (B akaleMHUYeCKHX Yacax)
Ne Tembl (pa3aesinbn) 5 KoHnrakTHasi pafora B DopMa NPOMEKYTOTHOM
JAMCHMILIMHBIL, S S aTTecTauuu
n/n HX CO/lep:KaHue ot g 2 = |.E 2 (o cemecTpam)
© | £| £|EE5 ¢ P
S| 8| 5| E|SEES
2| £ E| 2|2 E 2S¢ ®opmbl D0 u JIOT
S 2| & c:? 3 = § = (npu HaTAYHH)
218 E15Y3
1 |Ipoektei Bopranm3amu | 5 | 4 | 6 1 4  [Keiic
2 |OOBEKTHI yIpaBleHHUS B 5| 4| 4 1 4  |Keiicet
MIPOEKTHOM JIESITETbHOCTH
3 |CyObekThl ynpaBnenussiB | 5 | 4 | 6 1 4 Keiic
IIPOEKTHOMH J1eATEIbHOCTU
4 |IIporecchl IPOSKTHOTO 51|14 | 4 1 4  |Keiic
MEHEIKMEHTA
5 |[IpeametHbie rpymmet| 5 | 12 | 6 1 4  |Keiic
IPOLIECCOB
0,3| 8,7 3ager
HUTOr0 28 | 26 5 [ 03] 487 108 uacos

Coaepsxanue pa3aesioB IMCHUAIIIHHBI:
Tema 1. [IpoexTsl B Opranuzanuu
[TpoexkTHBINT MEHETKMEHT: 0a30Bble TEPMMHBI, XapaKTEpPUCTHKA U KJacCU(UKAIUSI MPOEKTOB.
IIpoexTrl 1 onepanmoHHas AesITeNbHOCTh. KOHTpakTHBIE MTPOEKTHI. [IpOEKTHI OpraHn3aiMOHHOTO
pasButusa. CTparerusi OpraHu3aluy U NpOoeKThl. BHENIHASA cpefa NpoeKTa, OKPYKEHUE MPOEKTA.
IIpoekTHbIE OrpaHUYEHHS.

Tema 2. O0BbEKTHI yIpaBieHUs B IPOEKTHOM NESTENIbHOCTH

KomnoneHnTs! npoekTHOH aestenbHocTH. [Ipoekt. [Iporpamma. IToptdens. XKnu3HeHHBIH UK
MPOEKTa U )KU3HEHHBIN UK IPOTYKTA.

Tema 3. CyObeKTbl ynpaBieHUs B IPOEKTHOH IeATeIbHOCTH

3auHTEepeCcCOBaHHbIE JIMIA U OPraHU3aLMOHHAs CTPYKTypa mpoekta. OpraHu3alMoHHas CTPYKTY-
pa mpoekra. Komnerenuus nepconana mnpoekra. Buabl komnerenTHocTH. Tpu cdeprl komre-
teHTHOCTH (I'Ma3 kommnereHTHOCTH). B3auMOCBSI3b OCHOBHBIX CYOBEKTOB U OOBEKTOB B IMPOEKT-
HOM AedTeNbHOCTU. Ponu B mpoekre.

Tema 4. [Ipoueccbl NPOEKTHOIO MEHEIKMEHTA

CyTb mpolieccoB MPOEKTHOIO MEHEKMEHTa. B3anMonelicTBre MeXy YIpaBIeHYECKUMU TPYII-
namu npoueccos. Lukn PDCA. BapuaHTbl IpUMEHEHHUs IPOLIECCOB MPOEKTHOTO MEHEKMEHTA.
KoppekTupoBka cocTaBa MPHUMEHSIEMBIX IPOLECCOB MPOEKTHOTO MeHeMKkMeHTa. CII0)KHOCTh
IIPOEKTA.

Tema S. [IpeaMeTrHble rpynnbl IPOLIECCOB




[IpenMeTHBIE TPYNIIBI IPOLECCOB B pa3inuHbIX cTaHaaprax. Coxepxkanue. Cpoku. CTOUMOCTD.
Pecypcbl. 3annTepecoBanHble cTOpoHbl. Pucku. KauectBo. 3akynku. KommyHukauuu. MHTerpa-
usl.

5. O0pa3oBaTe/ibHbIe TEXHOJIOTHMH, B TOM 4YHMCJIe TEXHOJOTHMU IJIEKTPOHHOIO O0y4eHUs] H
AUCTAHIIMOHHBbIEe 00pa3oBaTe/IbHbIe TEXHOJIOTHH, HCIOJIb3yeMble NPU OCYILEeCTBJIEHUHN 00-
pa30BaTeIbHOIO Mpolecca Mo JUCIUNIHHE

B npouiecce o0yueHust HCMOMB3YIOTCS Clieqyolre o0pa3oBaTebHble TEXHOJIOTHU:

Jlekuun. ComeprkaHue JICKIIUHU JTOJDKHO OXBATHIBATh JIMOO TEMy B IIEJIOM, JHOO €€ JIOTH-
YECKH 3aBEpUICHHYIO 4acTh. [lociienoBaTenbHOCTh U3105KEHUS JIEKIMOHHOTO MaTepualia JOJIKHA
M0 BO3MOKHOCTH YYHUTBIBATH €r0 BOCTPEOOBAHHOCTH B MapalICIbHO BBIMOJHSAEMBIX 3a/IaHUSX.
OIHOBPEMEHHO UISl JTYUYLIEr0 BOCIPUATHS JEKIIMOHHOIO MaTepHUalla UCIOJb3yETCsl BU3yallbHbIN
Matepuai B BHje npe3eHTanuii PowerPoint. Dto mo3BosiseT 0JHOBPEMEHHO 3a/IeHCTBOBATh HE-
CKOJIbKO KaHAJIOB BOCIPHSTHS U 33 CUET MOCTOSHHOTO MEPEKIIOUEHUs] KaHAIOB, JOCTHYb 0OJIb-
el KOHLEHTpaluyu BHUMaHUs. [Ipe3eHTanuu COmpoBOXKACHBI NMPUMEpPAMU U3 MPAKTUKH, YTO
CIOCOOCTBYET JIydIlIEMY 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE M3TI0KEHHUE JIEKIIUU JIOJDKHO CIIOCOOCTBOBATH IMOSIBICHUIO U TMOCTOSSHHOMY
MOJJIEPKAHUIO0 MHTEPECa K U3y4aeMOil TeMe, YTO IOCTUTAEeTCs 3a CUET MPUBEICHUS JOCTaTOYHO-
ro KOJMYECTBA MPUMEPOB U3 MPAKTUKH, KaK MOJOKUTEIbHBIX, TAK U OTpUIATeIbHBIX. [loHnMa-
HUE TIOCTIeICTBUN MPUHSTHIX paHee pelieHui B 00JacT MapKeTUHTa TEPPUTOPUI Ha KOHKpET-
HOM IIPUMEPE BEJET K MOSBICHUIO MOTUBAIIUU HA MOJIyYeHUE 3HaHUM U3 3Toi obmnactu. [1o atum
MPUYMHAM JIOTHKA U3JI0KEHHs MaTepHralia J0bKHA OBITh MOCTPOEHA OT IPUMEPOB K TEOPHH, a HE
Hao00poT. BO3MOXXHO HCIOIBb30BaHUE OJIHOTO MPUMEPA IO BCEH TeMe M3y4EHUs, UM HECKOJIb-
KHX, HO B 3TOM CJy4yae CIylIaTely yalle 3allOMHHAIOT W30MpaTeabHO, B 3aBUCHMOCTH OT He-
CTAaHJAPTHOCTU MPUBEACHHOTO CIyYas, YTO MOXKET OTPUIIATEIIbHO CKa3aThCsl Ha KOMILJIEKCHOM
MNOHUMAHUU MAapKETUHIOBbIX HHCTPYMEHTOB.

J1s1 KOHTpOJISI TOHUMAaHUS MaTepHaia U UCTOIb3YEMbIX METOI0B HEOOXOAMMO B TIPOIIeC-
ce JISKIIMH TOJAEepKUBaTh OOPATHYIO CBSA3b C ayJIUTOpPHUEH, MOCTPOSHHYIO Pa3NTUYHBIMU CIIOCO-
0amu, KaKk B BapuaHTE MPHUBEIACHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMHU, YTO MO3BOJISET OT-
CJIeIUTh YPOBEHb MOHUMAHHUS OTAEIIbHBIX TEOPETHUECKUX BOIIPOCOB, TAK U B BapUAHTE BOIPOC-
OTBETHOTI'O XOJ[a 110 OCHOBHBIM (Ba)XKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

[IpakTuyeckue 3aHATHS BKIIOYAIOT JBa THMA paboT:

e HMuauBunyanbHas
e ['pynnosas

NupuBuayanbHas padora CTPOUTCS PAa3IMYHBIMU CIOCOOAMH, KaK TPaJUIIMOHHBIMHU, B
BUJIE OMPOCA, B CIy4yae eCil eCTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHb MOATOTOBKU U HATHYUE
3HAHUH, JUIsI BBITIOJHEHUS TOCIEAYIOMINX 00Jiee MPAKTUKO- OPUEHTUPOBAHHBIX 3aIaHUM (KEHCHI,
CUTyallud U T.I.). JTa OIICHKA IMO3BOJISIET OTCEATh TEX CIyIIaTeslei, KTo B IPpyHnoBoi padore
MOET JJMOO0 HE MPUHOCUTH HUKAKOM IEHHOCTH JJISl TPYIIIBI, INOO0 HA0OOPOT BHOCUTH JACCTPYK-
TUBHBIHN 3JIEMEHT B 00CYXJIeHHE 3a CUeT HU3KOTO (HEIOCTATOYHOT0) YPOBHSI 3HAHHIA.

I'pynnoBas padora noapasyMeBaeT KOMaHAHOE OOCYXJIE€HUE KEHCOB, CUTYyallui, mpea-
CTaBJIEHHOTO B IMOCJEAYIOIIEM B BUAE KPAaTKOro oTueTa U npe3eHrauuu. [Iposenenue 3anaruii B
nmogo0HOM ¢dopMe mpeanosaraeT Mepexo] OT METOJa HAaKOIUICHWS 3HAaHUW K TIPAKTHUKO-
OpUEHTUPOBaHHOMY OOYYEHHUIO CTYACHTOB.B pe3ynbrare mpoBeaeHUS WHANBUAYAIBHOTO aHAIN-
3a, OOCYXJICHHS B TPYIIE, ONMpeaesieHus MpoOjeM, HaxXOXJIECHUS albTEPHATHB, BHIOOpA NEii-
CTBUM M IJIaHA WX BBINOJHEHUS CTYJEHTHI MOJY4Yal0T BO3MOXHOCTh pa3BUBATh HABBIKUM MapKe-
TUHTOBOTO aHAJIN3a U TUTAHUPOBAHMS.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemHoU NPoOIeMHOU CUmyayuel.

[IpobneMHuas cutyanusi He JOJKHA OBITh OTpaHUYEHA OJTHOM TEMOUW M3y4aeMOM IUCITU-
wnHbl. CUTyanus J0JDKHA OBITh B3aMMOCBS3aHa C JAPYTUMU MpobiemMaMu U Borpocamu. O0y-
YaIOUecs JOJDKHBI UCTI0JIb30BaTh HABBIKA HAXOXK/ICHUS MEKIUCIIUIUIMHAPHBIX CBSI3EH.



B xone ananmza mpoOGieMHOI CUTyallMd CTYAEHTHI JOJIKHBI YMETh BBIIBUTH MMEHHO
BHYTPEHHUE NPUYHNHBI, @ HE UX BHELIHUE MPOSIBICHNUS.

OOyyaromuecs TOJKHBI MPOJAEMOHCTPUPOBATH MOHUMAaHUE KOHILIETIUN, UACH U MOJIXO0-
JI0B, OIIMCAHHBIX B KYPCE, a TAKXKE YMEHHUE UCI0Ib30BaTh UX AJIs aHAJIM3a KOHKPETHOW CUTyalluu
U JUIsl BBIPaOOTKHU pexoMeHaanuil. OObIYHO MPOOJEMHYIO CUTYALIUI0O MOKHO MHTEPIPETHUPOBATD
HECKOJIBKUMH CIIOCO0AMH, ¥ CTYACHTHI JOJDKHBI OBITh TOTOBBI K BBISIBIICHHUIO HEOTIPEIETIEHHOCTH
U HeoHO3HauHOCTH. [Tonxon k paboTe ¢ MpaKTHUECKOM CUTyalueil 10KeH ObITh CHCTEMHBIM.

TBopueckuil acneKT NMPUMEHEHUS 3TUX MHTEPAKTHBHBIX (POPM OOYyUEHHUS MO3BOJISET TO-
BBICUTH 3(h(PEeKTUBHOCTH 00pa30BaTEIBLHOTO MPOIIECcca, 38 CUET YCUIICHHUS TO3HABATEILHOTO HH-
tepeca.OInbIT, MOTYYCHHBIH MPU PELICHUN Kelica, MOXKET OKa3aThCs Jaxke 0osee MpOoayKTUBHBIM
B CPaBHEHHUU C MPUOOPETEHHBIM B MPO(ECCUOHATBLHOM NEATEIBHOCTH. DTO MPOUCXOAUT IO He-
CKOJIbKUM TPHYMHAM: WHHOBAIIMOHHBIE METOIbl MO3BOJISIOT YBEJIWYUTh MAcIITad oxBaTa JeH-
CTBUTEIILHOCTH, HATJISAHO MPEACTABUTh MOCIEACTBUS MPUHATHIX PEIICHUH, Jal0T BO3MOXHOCTh
IPOBEPUTH AJTbTEPHATUBHBIC PELICHUS. DMOIMOHANBHBIA aCIIEKT WHTEPAKTUBHBIX (HopM 00yde-
HUS TIOBBIIIAET MHTEPEC YUYaCTHUKOB K 00pa3oBaTeIbHOMY IPOLIECCY, BOBJIEKasl B pelICHUE 3a-
nad. [Tosromy HEOOXOAMMO OCYIIECTBIATH OOYUYCHHE C YCHICHHEM MPUMEHEHUS HHIHBHLY aJlh-
HOTO MMOAX0/1a, Pa3BUTHsI TBOPUECKUX CIIOCOOHOCTEH, OMUPAsICh HA UX CAMOCTOSITENIbHYIO pado-
Ty, aKTUBHBIE (JOPMBI U METO/IBI OOy4EHUSI.

KoncynbTauum — BUA Y4eOHBIX 3aHATUH, SABISIOIIUECS OAHOW M3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHON pabOThl CTYJIEHTOB B Te4eHHUE cemecTpa. Ha KoHCynbTanusx 1no MHUIMATHBE
CTYJIEHTOB PAacCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3iMyYHble BOMPOCHl TEMAaTUKHU AMCLUILIHHBI,
KOTOPBIE BO3HUKAIOT Y HUX B MPOIIECCE CAMOCTOATEIBHOMN paboTHI.

B mpouiecce 00y4eHuUsI HCHIOIB3YIOTCS CIEAYIONINE TEXHOIOTUU IEKTPOHHOTO 00y4eHUs
U IUCTAaHLMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTUHU:

daexTponublii ynuBepcuter Moodle SIpI'Y, B KOTOPOM NPHUCYTCTBYIOT:

- 3aJaHMd Ui CaMOCTOSITeNIbHON paboThl 00yyaroImuxcs N0 TeMaM AUCHUIUINHBL;

- TIPE3EHTalUH 10 TEMaM JUCIUIUINHBL

- mpeacTaBieHa MHPopMalus o popMe U BpeMeHH MPOBEACHUS KOHCYIbTALUHN M0 AUCIH-
IJIMHE B PE)KUME OHJIANH;

- IOCpesCTBOM (hopyMa OCYIIECTBIISETCS CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3anMOJIei-
CTBUE MEXKIy 00yJarolIUMHUCS U IpenoaaBaTesieM B paMKaxX U3y4eHUs JUCIUIUINHBL.

6. [lepevyeHb JUIEH3MOHHOTO U (MJIH) CBOOOAHO PACNPOCTPAHAEMOr0 MPOrpaMMHOI0 odec-
neYeHusi, MCNOJIb3yeMOr0 NMPH OCYLIECTBJEHUN 00pa30BaTeIbHOI0 MpoIecca Mo JAUCIU-
TINHE

B nponecce ocymectBiaeHuss 00pa3oBaTENbHOIO Mpoliecca Mo JUCHUILINHE UCIOJIb3YIOT-
col:
1) s hopmMupoBaHUs MaTepUAOB JJs TEKYIIETr0 KOHTPOJISl YCIIEBAEMOCTH U IIPOBEJACHUS MIPO-
MEXKYTOUHOM aTTecTaruu, s (opMUpPOBAHUS METOANYECKUX MAaTEPUAIOB MO TUCIUTLINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMeHHBIX MPO(ecCHOHAIBHBIX 0a3 JaHHBIX M MH(OPMAIMOHHBIX CIIpa-
BOYHBIX CHCTE€M, MCIOJb3yeMbIX IPH OCYLIECTBJICHHHM 00pPa30BaTeJbLHOIO IpoLecca Io
AUCHHILINHE (PHU He00X0AMMOCTH)

B npornecce ocyecTBieHus: 00pa3oBaTENbHOIO Mpoliecca Mo JUCHUILIMNHE UCIONIb3YIOT-
col:

ABTomaTtu3upoBaHHas  OubnuoreyHo-uHpopmanmonHass cucreMa «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOI U JTOMOJHUTEILHOI Y4eOHOH JIMTEepaTyphbl, pecypcoB HH(popManu-
OHHO-TeJIeKOMMYHUKAIIMOHHOU ceTH «HTepHeT» (IpH HEOOXOAMMOCTH), PEKOMEHIyeMbIX
JAJI51 OCBOEHHS TUCHUILINHBI

a) OCHOBHAsl JIUTepaTrypa

1. 3y6, A. T. YnpaBneHue npoeKkTamu : y4eOHUK U MPaKTUKYM st By30B / A. T. 3y0. —
Mocksa : M3natensctBo FOpaiit, 2022. — 422 c. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-00725-1. — Tekct : anexTpoHHsIi // O6pa3oBarensHas wiardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/489197 (nara obpamenus: 26.01.2022).

2. VYmpaBieHUE TNPOEKTaMH : Y4YeOHHK M TpakTHKyM mnsi By3oB/ A. W. bamamos,
E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOmieii pemgakuuern E. M. Poropoii. —
Mocksa : UznatensctBo FOpaiit, 2020. — 383 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-
534-00436-6. — TekcT : anmekTpoHHbIH // Ob6pa3oBaTenpHas miaTdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/449791 (nara obpamenus: 26.01.2022).

0) 10MOJIHUTEIbHAS JIUTEpATypa

1. Jpemmnckuii, B. A. OCHOBBI IPOEKTUPOBAHUS U PA3BUTHUS OpraHU3alui : yUeOHUK
st By3oB / B. A. lpemunckuii. — Mocksa : M3parensctBo FOpaiit, 2022. — 408 c. — (Bbic-
mree obpazosanue). — ISBN 978-5-534-14406-2. — Texcr : anekrponHsiii / Obpa3oBarenbHas
mwiatrpopma HOpaiit [caifir]. — URL: https://urait.ru/bcode/497019 (nmara oOpateHus:
26.01.2022).

2. Mamok, B. . Crpareruueckuii MmeHemxMeHT. OpraHu3aius CTpaTeruieckoro pa3Bu-
TUS : y4eOHUK W TpakTUKyMm s By3oB/ B. . Mamok. — Mocksa : M3natensctBo FOpaidT,
2022. — 361 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcT : 21eKTpoH-
HbIii // OOpa3zoBatenbHas miatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/489578 (na-
Ta obpameHus: 26.01.2022).

B) pecypchl ceTu « UHTEpHET:

1. DnekTpoHHBIN KaTaJjor Hayunoii OMOIMOTEKH Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. OmnextponHas 6ubnuoreuyHas cucrema (ObC) uznarenscrBa «tOpaitt» (https://www.
urait.ru).

3. DOmnextponHas Oubmuorteunas cuctema (ObC) wusmarensctBa  «IIpocmekT»
(http://ebs.prospekt.org/).

4. Hayunas snextponnas oubanoreka (HIB) (http://elibrary.ru)

5. TpeboBanus IPMA k KOMIIETEHTHOCTH NMPOPECCUOHANOB B YIPABICHUH IPOEKTaMH,
nporpaMmamu u noptdensmu. — 4-1 Bepcusd. — B Tpex Tomax, T. 1. — YropaBneHnue npoekramu /
. pen. A. To6. — URL: https://sovnet.ru/publication/trebovaniya-ipma-k-kompetentnosti-
professionalov-v-upravlenii-proektami-programmami-i-portfelyami-4-ya-versiya (mara obparie-
Hus 09.11.2020).

6. http://www.sovnet.ru/ - caiit HanmoHnanbHOH Accolualiiy yrnpaBieHHs MPOCKTaMH
«COBHET».

7. Kanan Ha YouTube VYnpasieHue [POEKTaMU //
https://www.youtube.com/user/sofonov/about - Ha kaHane MOKHO HaliTH MaTepUalIbl MO yIpaB-
nenuto npoekramu: PMBoK, P2M, PRINCE 2, Agile, MS Project. IHTepBBIO 2KCIEPTOB MUPO-
BOT'O YPOBHSI, TPAKTUKOB TI0 YIPABICHUIO TIPOCKTaMH.

9. MaTepuajbHO-TeXHHYECKAs 0a3a, HEOOX0AMMAsI IJIsI OCYIIEeCTBJIEHUSI 00Pa30BaTEIHLHOTO
npouecca no JMCUMIInHe

MarepuanbHo-TeXHUYECKas 0aza, HeoOXoauMast JJIs OCYIIECTBICHHUS] 00pa30BaTEIHLHOTO
mpoliecca 1o AUCHUTUIMHE BKIIIOYAeT B CBOM COCTaB CIielIUaTbHbIC TTIOMEIICHHS:

- yueOHbI€ ayIUTOPUH JJIsl TPOBEACHUS 3aHATUH JIEKIIMOHHOTO TUIIA;

- yueOHBIC ayTUTOPUU AJIsI IPOBECHUS MPAKTUYECKUX 3aHITHI (CEMHHAPOB);

- yueOHBbIE ayTUTOPUH AJIs1 IPOBEACHUS TPYIIIOBBIX U MHAUBUYaTbHBIX KOHCYJIbTALINMN;
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- yueOHbIE ayAUTOPHUH AJIs1 TPOBEACHUS TEKYILEro KOHTPOJIS U MPOMEXKYTOUHOMN aTTecTa-
LN

- IOMEIIEHUS I CAaMOCTOSITEIbHON paboThI;

- IOMEMICHUsT IS XpaHEHUs M TMPOPHIAKTHYECKOTO OOCITYKUBAHHUS TEXHHYESCKHUX
CpEeICTB O0yUYEHUSI.

CrieninanbHbIe TTOMEUICHHUS YKOMIUJICKTOBAHBI CPEJCTBAMH OOYUYCHHS, CIYKAIUMH JUIS
npecTaBieHus yueOHoi nHdopManuu O0JIbIION ayJUTOPHH.

[Tomemienust st caMOCTOATENBbHON PabOThl OOYUYaIOIIMXCA OCHAIIEHBI KOMIIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTHIO MOJAKIIIOUEHUsl K ceTu «MHTepHeT» U obecrneueHueM JO0CTyna K
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa3oBarenbHoM cpeae Apl'Y.

ABTOp:

JoueHnt xadenpsl ymnpaBieHHS W Tpel- .
[ 4
MIPUHUMATEIBCTBA, KaH/I. IKOH. HAYK (;«/ZK H.A. CtapkoBa

OQ0JIIHCHOCI, YUeHAas CIeneHb noonuce U.0. Damunus



IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«Komniekc MapKeTHHIa»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
He00X0UMBbIe 1JI1 OLleHKH 3HAHUI, YMEHUI, HABBIKOB M (WJIH) ONBITA eI TeJIbHOCTH, Xa-
PAKTEepU3YIOIIMX 3TaNbl (POPMHUPOBAHUSA KOMIIETEH i

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIbBI,
HCIoJIb3yeMble B Mpoliecce TeKyuleil aTrecTanuu

Tema 1. [IpoexTsl B opraHuzanuu
(Komnerenuust YK-2, nuaukarop YK-2.2)
Keiic. HOSPI.

Komnanus HOSPI, npunaanexamas utanbsHckoMmy npeanpunumMarento ®aduo Mycau-
40, OKa3aJlaCh YCHEIIHOW ¢ CaMOro Havaja, XOTsl PETPOCHEKTHBHO 0003peBaTesln OTPAaCIl OTMe-
Yajau, 4To Mycaydo BIOJIHE MOT MOTyOUTh KOMIIAHUIO M3-3a UCIOJIb30BaHUS UM HEOOBIYHOI'O
crocoba MEHEPKMEHTA.

HOSPI npousBoaut o0opyaoBanue i OOJbHUIL M pabOTaeT Ha OYEHb HECTAOUIBLHOM
peiHke. OgHako Mycauyo ¢ camoro Hauyana nmossul, uro crpykrypa HOSPI nomxHa otinnuarecs
OT CTPYKTyp Apyrux kommnanuid. CTpykTypa AoJDKHa ObITh HaMHOro Oojee OpraHMYHOM U
IpelyCMaTpuBaTh JEJETUPOBaHNE MPUHATHS MHOTHX pelIeHUN pabOoTHHKaM, TOTOMY YTO OHHU
4acTO BO3HArpaX/1al0T KOMITAaHUIO 32 TaKOe JIOBEpHUe, O3B0 el OblcTpee «HaXUMaTh Ha Ky-
POK», YeEM €€ KOHKYPEHTHI.

MHorue pabOTHUKH He OOSUIMCh NMPUHUMATh COOCTBEHHBIE PEILICHUs M MHOIJA I'OTOBBI
OBLIM «IO30JI0OTUTH PYUKY» BpayaM OOJIbHMII, YTOOBI UX TOBAphl MOJYUUIIH NMPEUMYIIECTBO Ie-
pen ToBapamMu KOHKypeHToB. Heckonbko paz CMU o0BuHsIM Mycayuo B HOJKyIe, HO eMy Bce-
I/1a y/1aBaJloCh YCIOKOUTh OOLIECTBEHHOE MHEHHE.

B HOSPI mexny paboTHUKaMH CyLIECTBOBaJIa OCTpasi KOHKYPEHIINs, KaX bl paOOTHUK
OopoJicst co BceMH U NMpoTUB Kaxkaoro. Co BpeMEeHEM 3TO IPUBENO K 00pa30BaHUIO KpailiHe Je-
LEHTPAJIM30BaHHOIN OpraHu3aluy, YTO OYEHb YaCTO MPUBOAMIO K KOH(IUKTAM MEXIY OTJIENb-
HbIMU pa0OTHUKAMM; TIOCTENIEHHO B KOMIIAHUM CKJIa/IbIBaach OOCTaHOBKA, B KOTOPOIl HUKTO HE
xoTels OpaTh Ha cebs OTBETCTBEHHOCTb M PYKOBOJCTBO. B TO e Bpemst MHOTHE paOOTHUKHU Be-
PHJIN, YTO OHU MOTYT JieNIaTh BCE, YTO 3aXOTAT, U Mycadyuo UX 3aIIUTHUT.

B HOSPI npouszomna nenast cepusi MHIUJAEHTOB, SICHO MOKa3aBLIMX, YTO OpraHU3alus
U3JUIIHE NpefocTaBieHa camoi cebe. Mimenach oueHp cinabas KOOpAMHALNS COBITOBBIX YCHUIIHMA
Ha Pa3HbIX TEPPUTOPUSAX, U OTUETHI, TOATOTOBIEHHBIE MEHEKepOM 110 cObITy Maproii Kpsa6oT-
TO, PEIIKO MCTOJIB30BAIMCh KEM-THO0, Kpome ee caMoil. Kakapiii paOOTHUK caMm ONpeesi Te
JefcTBUs, KOTOpble HEOOXO0AUMO OBIJIO MPEANPUHATh B OTHOIIEHUH KOHKPETHOTO MOKYHaTes.
Hampumep, TOProBeiil IpeICcTaBUTENb B OJJHOM PallOHE MOT y3HaTh OT CBOMX KOJUIET, YTO JIpy-
TOM €ro KoJulera JiejlaeT CBOMM ITOKYIaTeNsIM CIEMaIbHbIE TPEATIOKEHUS B IPYTOM palioHe.

Exeromubsie coOpanus paOOTHUKOB CIIyKObI CObITAa 9acTO 3aKaHUYMBAIUCH CKAHJIAJIOM.
HcxonHoe Ha3Ha4eHHE 3THX BCTPEY COCTOSIO B TOM, YTOOBI JaThb TOPTOBBIM IMPEACTABUTEISM
BO3MOXXHOCTh OOMEHSITHCSI OMBITOM, HO B JIEHCTBUTEIBHOCTH CKJIa/bIBAIIOCH BIIEYATIEHUE, UYTO



KaX/IbIl U3 HUX MBITAJICS MPUYUCIUTE ce0sl K TPyIIe KIIOUYEBBIX COTPYAHUKOB KOMIIAHUU U JI0-
Ka3aTh, YTO MPOOJIEMBI CO3/IAI0TCS IPYTUMHU TOPTOBBIMHU TpeAcTaBUTeNsIMU. Eciin jxe ToproBbie
IPEJCTaBUTENIN U IPU3HABAIM CYILIECTBOBAHUE KAKUX-TO IPOOJIEM, TO OHU CUUTAJIU, YTO JaHHBIE
IpOOJIEMBI TOJIKHBI PELLIATh MEHEKEPHI.

Hpyras ocooennocts HOSPI 3aknroyanack B TOM, 4TO BCE €€ TOPTOBBIC MPEACTABUTEIN
OBLIIM YEM-TO HEYAOBJIETBOPEHBl. B IPOM3BOJCTBEHHOM OT/IENIE€ B IIYTKY FOBOPHJIM, YTO HEBO3-
MOYKHO HalTH TOProBOT'O IPEACTaBUTENsA, KOTOPbIM Obl HU Ha YTO He >kajoBaics. Jpyrumu cio-
BaMH, B KOMIAaHUU OBLI0O MHOXKECTBO MpobieM u Mano pemennidt. Cam Mycaydo penko BMEIIn-
BaJICs B NOBCEIHEBHbIE Aena KoMnaHuu. CrpaBelIMBOCTH pajy ClIelyeT CKa3aThb, 4TO CIyxk0a
cObITa paboTasia BHOJHE ycremHo. Mycayyo CYMTal, YTO MMEHHO HEYIOBJIETBOPEHHOCTH 3a-
CTaBJs1a paOOTHUKOB pelaTh MpoOJIeMbl, HO C €r0 MHEHHEM OBbLIM COIJIACHBI JAJIEKO HE BCe.
ToproBeie MpeICTaBUTENN UMENU pa3HbIe B3MJIAAbI Ha MPOOIEMbl U pa3Hble MHEHHUS 110 TIOBOY
TOTO, YTO SABJISIETCSA IPOOJIEMOH, a UTO — HET.

Hexotopbie cuntanu mpoOiIeMoil OTCYTCTBHE B3aMMOACUCTBUS TOPTOBBIX MPEICTaBUTE-
Jei, paOoTalolMX B pa3HbIX paiiOHAaX, OHU IOJaraju, 4TO aJMUHUCTPATUBHOE 3aKpeIlICHUE
memmaet dQPeKTHBHON padore. [lpyrue cunTanu, 4To aJMHHUCTPATUBHOE 3aKPEIUICHUE UICT Ha
II0JIb3Y KOMIIAaHMM, TaK Kak IIO3BOJIIET TOPTOBBIM IIPEICTAaBUTENSM CKOHLEHTPUPOBATHCS Ha
KOHKpeTHbIX nokynarensx. [lo mepe toro, xak ycnexu HOSPI pocinu, Mycauyo nmocreneHHO
ObUI BBIHYK/JI€H ITPU3HATh, YTO JOJDKEH YAEIATh 00Jbllle BHUMAHUS CITy>KO€e cObITA.

OH npu3Hana He0OOXOIMMOCTh IIPOBEAEHUS IEPEMEH U OKa3ajcs Mepel AUIEMMOM, KOTO-
PYIO HE MOT Pa3peLIUTh.

Bo-niepBbIX, OH cuMTal BaXXKHBIM IPEUMYIIECTBOM TO, YTO TOPrOBBIE IPEICTaBUTENIN
MOIJIM HaNpsIMYI0 BECTH Jielia ¢ oKymnaTensiMu. Korjna ToproBomMy npeacTaBuTelNo ObLI0 TPYIHO
pojaTh CBOM TOBap U3-3a TOTO, YTO TOBAp KOHKYpPEHTa ObUI JIyullle WIW JElIeBJe, OH MOT
OBICTPO MEPErOBOPUTH C MOKYHATENIEM U CIeNaTh €My IPEJIOKEeHHE, OT KOTOPOro ObLIO TPYAHO
OTKa3aThCsl.

Bo-Bropbix, Mycauyo noHumasu, 4to paOOTHUKH JOJIKHBI UMETh BO3MOXHOCTb IPUHH-
MaTh CAMOCTOSATEIbHBIE PELICHUS B KOHKPETHBIX cuTyanusx. OH 4yBCTBOBAJI, UTO MPH JIEIETHU-
POBaHUM BIACTU NPUHATHS PELICHUH MEHEDKEpHl TOJIKHBI MOAICPKHUBATh PAOOTHUKOB, €CIIU
YTO-TO UJET HE TaK.

B-tpethux, Mycaudo BBepHII, 4TO caM (akT NPUHATHUS PEIICHUI TOProBBIMU MTPEICTABU-
TEJSIMH COJEHCTBOBAJ yBEJIMYEHHUIO Mpojax. OHAKO HEKOTOpble paOOTHUKHU BbIpaxkaiu obdec-
MOKOEHHOCTh TE€M, YTO Upe3MepHasi CBOOOJa MeEIIaeT PacHpOCTPAaHEHUI0 HAWITYUIIUX MPAKTHK
paboThI U U3BJIEYEHHUIO YPOKOB U3 OIINOOK.

Hogvle npoyeccol npunamus peuienuii

[Tocne ponrux pasmbinuieHUid Mycaydo HpuIlea K BbIBOJY, YTO NMPOLECCHl MPUHATHUS
peweranii B HOSPI Hayno u3aMeHuTh. DTH mpolecchl JODKHBI CTaTh Oojiee aHaTUTHYeCKMMU. OH
MO-TIPEKHEMY TOJYEPKUBAII, YTO TOPrOBbIE MPEACTABUTEIN — 3TO 30JI0TOM (OH/ KOMIaHUH, HO
ux pabora u3MeHHIacb. OCHOBHOE M3MEHEHME Kacalloch BHEAPEHHsI OOJBIIOr0 KOJIMYECTBA
¢dbopM OTUETHOCTH AJisl 00s13aTeNIbHOTO 3anoiHeHud. OnHa u3 GopM mpeaycMaTpuBaia OLECHKY
HOBBIX MAPKETUHIOBBIX BO3MOXXHOCTEN WJIM U3MEHSIOIUXCS IPEATIOYTEHUN TOKYTIaTEIeH.

B 3T10i1 popme TOproBeie npeAacTaBUTENH AOKHBI ObUIH YKa3aTh JH00bIe MapKETHHIOBBIE
BO3MO>XHOCTH M yTPO3bl, 3aMEUYEHHBIE BO BPEMS BCTPEY C MOKYNATEISIMU 32 IOCIEIHIOK HeJle-
710. BO3MOXHOCTH OIIEHMBAIIUCH OT «OY€Hb IMPOCTHIX JJISI UCTIOIB30BAHMSD IO «OUYEHb TPYIHBIX
JUISL UCTIOJIB30BaHUS». A yrpo3bl OT «3HAYUTEIBHOM YIpo3bl C TSXKENBIMU MOCIEACTBUAMM IS
HOSPI» no «yrpo3ssl, ciocobHo# oka3aTh He3HauuTeabHoe BiausHue Ha cOpiT HOSPI». 3anon-
HeHHbIe (opMbl nepenaBanuch Mapre Kpsg00TTO, KOTOpas MX M3yyala U CHCTEMaTH3MpOBaa.
CucremaTusupoBaHHas HHPOpMAIHS MepeiaBajach JUPEKTOPY MO MPOU3BOJCTBY U JIPYTUM PY-
KOBOJUTENSAM OTaesioB. KoMaHaa MeHeIKepoB ompezensiia BaXKHOCTh WH(POPMAIIMKA TOPTOBBIX
MIPEACTABUTENEH U pentayia, Kakue JeHCTBUS NPEAIPUHUMATh.

HoBble cucTemMbl OTYETHOCTH OBICTPO MOKA3aJIM CBOKO IIEHHOCTH It KoMmanuu. OuH u3
TOPrOBBIX MPEJCTaBUTENEH COOOIINI, YTO HECKOJIbKO KOMIAHUI COOMpPAIOTCsl 00bEINHUTHCS B



CTpaTernyeckuil anpsHc. [ 1aBHas 1enb ajlbsiHCa — YBEIUYUTh PHIHOYHYIO JIOJIIO B JOJITOCPOYHOM
nepuone. JlocTudb 3TOro Mpearnonarajgoch 3a C4eT COTPYJHUYECTBA B IIPOU3BOJCTBE, PALIMOHA-
JU3alMU U PEOPraHU3alMKi TOPTOBOI'O aCCOPTUMEHTA, & TAKXKE 332 CUET COKPAILLECHUS YUCIECHHO-
CTH TOProOBOI0 IIEPCOHAA.

Tot ke TOproBbIil MpencTaBuTeNb ObUT MHPOPMUPOBAH MOKyHaTeleM, YTO CTpaTeruye-
CKUH aJIbIHC HAYWHACT OPraHU30BHIBATh KPYIHBIE MPOQecCHOHANbHbIE KOH(PEPEHIIUU U YTO TO-
KyIaTellb YK€ y4acTBOBAJ B OJHOM M3 HUX JMYHO. TeopeTruueckrue Hay4HbIe TEMbl ObUIA CaMBbI-
MU aKTyaJIbHBIMH, JUJI YYaCTHUKOB OPraHU30BbIBATIUCH KYJIbTYPHOPA3BIICKATEIIbHBIE MEPOIIPUS-
tusi. Unensl anbsiHca, koHKypupytomue ¢ HOSPI, yxe cMorim 3akjitouuTh ¢ MOKyIaTeasaMu He-
CKOJIKO KpYHHBIX caenok. Mapra Kpsi00TTo coobmmna 3Ty nHpOopManuoo KOMaHIe MEHeKe-
pOB.

ITo MHeHn0 Mycay4o, TOProBbl€ MPEACTABUTENN KOMIIAHUM JOJDKHBI HAa4aTh JCHCTBO-
BaTh 00Jiee arpecCUBHO, UX MPEUIOKEHHS He AOJDKHBI YCTYNAaTh MO MPUBJIEKATEIbHOCTH MPE-
JIOKEHUSIM 4JIEHOB ajbsiHca. KbsOOTTO BbIpa3ujia COMHEHHUS IO MOBOJY IMPaBUIIBHOCTH TaKOU
peakiuu. brnarogaps coTpyIHHYECTBY M KOOPIMHAIMM MPOU3BOJCTBA WIEHbI albsHCa OyAyT
uMeTh MeHblue n3aepkku, yem HOSPI, mostoMy, eciiu OHM yCTaHOBST 1IeHBI, OJIU3KHUE K cebOe-
CTOUMOCTH, TO KOMITaHHUsI TOHECET OObIlNe YOBITKH.

JlupekTop no npou3BoACTBY DAMyHA0 Peppapy peKOMEH10Ball CKOIIUPOBATh UJIEIO MPO-
BEJICHUS MEAUIIMHCKHUX KOH(pepeHuuii. K aToMy npeanokeHnto cKenTHueckKu oTHeccs Mycauuu.
«MBI HE CMOXX€M KOHKYpUPOBaTh C anbsgHcoM. OHU MOTYT paclpeleluTh 3aTpaTbl Ha KOoH(pe-
PEHIIMH MEX]y HECKOJBKUMH (hUpMamMH, a HaM MPUAETCS HECTU BCE U3JIEPKKH B OJUHOUYKYY.
Mapra Kpg00TTO Takke MpeuIoKuia CIIOKOMHO OTHECTUCH K TOSBIICHUIO ajbsHCA, MOHAOIIO-
JaTh 3a UX ACMCTBUSIMH, a KOT/Ia OHU YKPEMSATCs Ha PbIHKE, KYIUTh OJIHY HIJIM HECKOJIBbKO (GUPM-
YJICHOB AJIbSHCA U OKA3bIBaTh BIUSHUE HA €r0 PEIICHUS U IEUCTBUS.

MeHemxepsl BIIEpBbIE HE CMOIIIM NPUNTH K enuHoMy pemenuto, HOSPI crosina Ha pac-
nyTtbe. OTCYTCTBUE PELIEHUS] HE YCTPOWJIO TOPrOBBIX MPEACTABUTENEH KOMIIAHUH, KOTOpBIE 3a-
SBHJIM, YTO €CIIU MEHEKEphl HE CIIOCOOHBI MPUHSTH PEUICHHE, TO OHU TOTOBBI B3ATh CUTYAIUIO
B cBOoM pyKku. OpHaKo, B mpouecce 00CYKASHHs BBIICHUIOCH, YTO OJIHA YacTh U3 HUX MOJIEp-
xuBaeT Peppapu, npyras — Mycaydo, B TpeThsl CUMTAET JIydlIMM Ipeioxkenre Maptel Kbs-
6orTo. B urore xomnanus pasznenwiiack IpUMEpPHO Ha TpU paBHbIE YacTU. Mycaduo Bcepbes
ormacajscs, 4To packonl MoxeT mpuBecTd k rudenmun HOSPI. Mycauuo coGpan obuiee cobpanue
HOSPI, Ha xoTopoe npuriacuil Bcex MEHEKEPOB U BceX paboTHUKOB. OH Havall CBOE€ BBICTYII-
JeHus ¢ 3asaBIeHus 0 ToM, uTo « HOSPI cTronkHynack ¢ ceppe3HbIMY BHEIIHUMHU U BHYTPEHHUMU
npobiemMamu. Bee aTu 6ecriokoiicTBa mopoini cTpaTerndeckuil anbsiHe. Bol 3Haere, 4To 5 yerno-
BEK JICHMCTBHS U 4TO BBl MOXKETE MHE BEPUTh. Sl Mpollly Bac B Te€YEHUE MecsLa MOATOTOBUTh pe-
IIEHUs] B MUCbMEHHOM BHJI€ U MOJIOKUTh UX MHE Ha CTOJI. BBl 0 COOCTBEHHOMY YCMOTPEHMIO
MO’KETE€ FOTOBUTH MPEAJIOKEHUS CaMOCTOATENBHO Wi B rpynmnax. Korga s nmomydy Bce npeio-
JKEHUs, s Iepe/laM UX BHEIIHEMY KOHCYJIBTaHTY, KOTOPBIM HE 3aBUCHUT HHU OT OJHOTO YEJIOBEKA B
HOSPI. KoHCynbTaHT M3y4HT IPEIIOKEHUS U JACT CBOU PEKOMEHJALIIY.

Peakuust corpynHukoB Obuia ogHo3HauHOM. CoBa Mycauyuo ObLIM BCTpPEUEHBI atuIoAMC-
MEHTaMH, paOOTHUKH MOKUHYJIH cOOpaHKe B MPUIOAHATOM HACTPOSHUU. B TedeHue cienyrone-
ro Mecsla MpeaaoKeHus: padOTHUKOB 1IN HETPEPHIBHBIM MOTOKOM. A KOMITaHUS JI€MOHCTPH-
poBajiia HEeBUJAaHHBIE paHee 0OBEMbI MPOM3BOJACTBA M cObITa. Mycauyyo Hallen He3aBUCHUMOIO
KoHCyNbTaHTa. Ko BceoOlieMy yauBIEHNUIO, KOHCYJIbTAHT MOJHOCTHIO OTBEPT BCE MPEITIOKEHHS
U IpEeAIoYes UCIO0JIb30BaTh aHATUTUYECKUN MOAX0. B cBOoeM aHam3e KOHCYJIBTaHT COCPENO-
TOYMJICS HA CIEAYIOUIMX BOMNPOCAX: COCTOSHHME PBIHKA; CTPYKTypa; TEXHOJOTHS;, CTPAaTErus;
KYJbTYypa.

Cocmoanue puinka

Haunyummm o6pazom onucats curyarnuio ¢ HOSPI MoXHO ¢ mOMOIIIBIO MpeicTaBIeHUs
O PBhIHKE C OYEHb arpeCCUBHBIM KOHKYPEHTOM. [10CKONIbKY TOBapbl MpoAaBauCh IJIaBHBIM 00pa-
30M OOJIbHUIIAM, KOJMYECTBO MECT MPOJaX SBJSETCS OUY€Hb HEOOJBIIMM, U OJUH Bpay MOXKET
OKa3bIBaTh pelIalollee BIMSHUE Ha BHIOOP TOBApOB U MOCTaBIIMKOB. KoMnanuu, npou3Boasime



U npojaroime o0opy1oBaHue JUIsl OONBHUL, YaCTO CTAJIKUBAIOTCS ¢ MHOTOYUCIEHHBIMU CIIELH-
¢duueckumu TpeboBaHUAMHU MOKymaTeneil. YacTo Bpau, BhI3BaBILUI TOBAp OJHOTO MPOU3BOIHTE-
JIs1, BCTpeUaeTcs ¢ KOJUIErod U3 JIpyroil OONbHUII, U OHU OOMEHUBAIOTCS BIEUYATIECHUSIMU O TO-
Bapax u komnanusx. Hepenko oOMeH MHEHUSMU NIPUBOJAUT K TOMY, YTO OJJUH U3 Bpauell MEHsET
TOBAp U IOCTABIIMKA, U IOITOMY BCETJa COXPAHAETCS HESICHOCTh B OTHOILIEHUU TOTO, CMOKET JIA
KOMIIaHUS YJepKaTh CBOErO MOKYNaTesl.

JlpyruMH CJI0BaMH, OTpacilb XapaKTePU3yeTCs YaCTbIMU M HEOXKMJIAHHBIMH IIEPEXO1aMU
NOKYyIaTeNe OT KOMIIAaHUM K KOMIaHuH. J[o CHX MOp HEMHOTHE KOMIIAHWU B 3TOM OM3HEce MOT-
JIM XOTh KaK-TO BJIMATH Ha COOBITHS Ha PbIHKE U KOHTPOJIUpoBaTh UX. Co3aHue ajlbsHCca CIeLy-
€T paccMaTpuUBaTh KaK MHUIUMATHBY, IOCPEICTBOM KOTOPOH KOMIAHMU-KOHKYPEHTHI IBITAIOTCS
JIOCTHYb 00JIee BBICOKOW CTETICHH KOHTPOJIS phIHKA, HenocTymHou ais HOSPI, nelictByromieit B
OJIMHOUKY.

Cmpykmypa

Tpynno uerko onucats cTpykrypy HOSPI, 1 310 OTCYyTCTBHE OpraHM3aliMOHHON SICHOCTH
O3HAuyaeT, YTO HHUKAKUE IPOLECChl NMPHUHATUS PELICHUH He MOryT paboTaTh IO-HACTOSILEMY
ycrenrHo. Ecnu kommnanus cobupaercst paboTarh TOMHKHBIM 00pa3oM, €il Hy>KHBI ropa3ao 0oib-
11asi OpraHU3alliOHHAs CBA3aHHOCTh M COIIACOBAHHOCTb MEXIY TE€M, KaK KOMIIAHUS OpPraHU30-
BaHa M KaK OHA IPUHUMAET PELIEHUS.

N3BecTHO, YTO TUPEKTOP MO NPOU3BOACTBY DaMyH0 Deppapu sBiseTcs NPOTUBHUKOM
JTF0OBIX MHUIMATUB, HANIPABJICHHBIX HA TO, YTOOBI CIENATh CTPYKTYpY Oojee oprannueckoi. OH
HE PacCMaTpPUBAET OPraHUYECKYIO CTPYKTYPY KaK CTPYKTYpY, HOAXOZSIIY pEaJlbHOM KOMIIa-
HuH. [1o ero MHEHHIO, ITO MPOCTO MECTO, TAE «KAXKJIBIHA JeNaeT TO, YTO €My HPaBUTCS, O€3 KOOp-
JUHALWY C JEUCTBUSMU IPYTUX JTIOACH».

Menemxep no cObiTy Maprta Kesi60oTTO0 M1 cam Mycadyuo nmpuaep>KUBaJIMCh COBEPIICHHO
uHOro MHeHus. OHU BBICTYHAJIU 32 OPIraHUYECKYIO CTPYKTYpPY, B KOTOPOIl Kaxablii paOOTHUK B
3HAUUTENIBHOMN CTENEHN OTBEYAET 3a CBOM JeicTBUSA. OHU BEpUIIM, YTO TOPrOBbIE MPEACTAaBUTENN
JIOJDKHBI CO3/1aBaTh KOMaH/Ibl, @ 3TH KOMaH/Ibl JOJDKHBI ObITh B COCTOSSHUM NPUHUMATh OBICTpBIE
U Jalieko uAyue pemieHus. pyrumu cioBaMu, OHM HE JIOJDKHBI CIIpalllMBaTh pa3pelleHus,
IIPEKIE YeM JEHCTBOBATh, a €CIM OKaKETCs, YTO OHM HE IPABbl, TO BEPHOE PELIECHUE JOJKHO
ObITh HaliieHo no3aHee. KomaHie Ton-MeHepkepoB OyAeT TpYJHO corjacoBaTh 0a30BYIO CTPYK-
Typy Y BHEIPUTH NIPOLIECC IPUHATHS PELLICHUH.

Texnonozun

Mycauyo noTpaTii O0JIbIIME CYMMBI Ha 3aKyNKY MEpPEe0BOr0 MPOU3BOJCTBEHHOTO 000-
pynoBanusi, u HOSPI umena cuctembl aBTOMaTU3UPOBAHHOTO MPOEKTUPOBAHUS U CUCTEMBI THO-
Koro npousBozctBa. [IpoussoacTeenHsle MouHocTh HOSPI oTnnyarorest BhICOKONH THOKOCTBIO.
Jupextop no npou3BoAcTBy DaMyHA0 Deppapu MOXKET MEpeKIodaTh NPOU3BOACTBO C OJHOU
TOBApHOM JIMHEHKH Ha JpYryro 0e3 3HAYMTEIbHBIX 3aTpaT. XOTs ero pabOTHUKHU pa3JeNieHbl Ha
IIPOU3BOJICTBEHHBIE OpUTa/Ibl, 3T OpUTa/ibl HE JEHCTBYIOT KaK CaMOCTOSTEIbHbBIE €IMHULIBI, IPH
3TOM MHOT/Ia TOBAaphl MPOXOJAT Yepe3 PyKU OJHOM M TOH ke OpHuraabl HECKOJIbKo pa3. bpuraas
CIIOCOOHBI — C TIOMOIIBIO OBICTPBIX MEPEHANAJO0K — MEHSATh JIMHEWKH BBIYCKAaeMbIX TOBApOB.
Bpuraapl npuHUMAIOT Maj0 HE3aBUCHMBIX PEIICHUH U OOBIYHO BBIMOJIHSIOT PACIIOPSKEHUS JH-
pekTopa mo npous3BoAcTBy. deppapu cocraBiseT rpaduk MPOU3BOICTBA HA OJIMIKANIITHE JIBE HE-
Jenu. DTo 3HAYUT, YTO Kak[as OpHraaa 3HaeT IJIaH CBOMX JICHCTBHMI Ha JBE HENENM BIEpE.
Wnorna deppapu NpoCUT UX BHE OUYEPEIN BBIIOJHUTH KaKOM-HUOYIb CPOUHBIN 3aKa3.

Cmpamezus

Crparerndeckuii anbsiHC, co3gaHHblil KoHKypeHTamu HOSPI, no-suiumMomMy, MoiaHOCTBIO
WU3MEHHUT CTPATErny, UCIOJb30BABIINECS B ATOM OTPACIIH, U 33JaCT COBEPILIEHHO HOBYIO CXEMY
KOHKypeHUun B OyaymeM. [Ipexnae B oTpaciu HeHCTBUTENBHO JIEHCTBOBAIO HECKOJBKO HE-
0O0JIBIINX KOHKYPEHTOB, M KQXIbI U3 HUX KOHKYPUPOBAJI C KaX/IbIM. Ternepb Bce TOMKHO CTaTh
no-npyromy [lo MHEHHIO KOHCYJIbTAHTA, HOBBIN CTPATETUYECKUM absHC C OOJBIION BEPOSITHO-
CTbIO OyJIeT mpeiaraTh MOKYIaTeNsiM BCe TUIIBI TOBAPOB.



OH Taxxe yOex/eH, 4To albsgHC OyJeT MCIOJIb30BaTh CTPATETUI0 HU3KUX U3JEpAKEK, MO-
OLIPSAsS CBOUX YJICHOB, JEMOHCTPUPYIOMIMX HAHUOOJBIIYIO MPOIYKTUBHOCTH MPHU MPOU3BOJICTBE
KOHKPETHBIX TOBAPOB U CTAHET IVIaBHBIM IPOM3BOAMUTEIEM ITHUX TOBAPOB. JTO CO3JACT AJIbSHCY
peuMyIIecTBO 1o u3zepkkaM. [lo3nnee, BeposTHO, OyneT HaOII0AaThCS TCHACHINS LIEHTPAJIN-
3allUU IPOU3BOJCTBA.

Koncysrant 6511 yBepeH, uro HOSPI nomkHa 0TKa3aThCst OT IPOU3BOJCTBA MHOTUX pa3-
HBIX TOBAPOB JJIsl Pa3HbIX CETMEHTOB U MOCTapaThCs MOIYYUTh MPEUMYLIECTBO 3a cueT Audde-
pennuanuu. Ho komanna meHemxepos, ocobeHHo Mapra Kes1060TT0, HE mojaepikana 3Ty Uaeko.
Kba60TT0 nokasbiBana: «B Oyaymiem pasfaenuTenbHas JIMHUS MEXAY CleNUan3UpOBaHHBIMU
TOBapaMU U JICLIEBBIMU TOBapaMu ucue3HeT. KoMmanuum orpaciu cMOryT IPOU3BOJUTH BCE, U HU
OJlHa U3 HUX He OyJeT B COCTOSIHMM JAOOUTHCS TE€X IMPEUMYLIECTB, UTO U Ipexae. Bee 3To mpo-
U30MIET TOTOMY, YTO KX/l B OTpAciu OyJIeT BHEAPATH CUCTEMbI THOKOTO MTPOU3BOJICTBA, KaK
9TO JeJalld MbL. S| Tymaro, 4To HaM O Hallleld KOPIOPAaTUBHOM CTPAaTETHU HAJO AyMaTh B IPYTUX
TEPMHHAX.

Konkypenuus B Oyayuiem OyJeT rnojapa3syMeBaTh HCIOJIb30BaHKE 00JIee IPOrpeCCUBHOTO
pBIHOYHOTO nojixoa. Hekoropble koMnanuu Beera OyAayT BBIMTPBIBATh 33 CYET TOTO, YTO OYIyT
HEPBBIMU MOSABJIATHCA HA PhIHKE C HOBBIMM ToBapaMu. OHU OyIyT MoOex1aTh 3a CUET YCTaHOB-
JICHUS KpaliHe BBICOKOH IICHBI, TO3BOJISIONICH MOKPBITH 3aTPAThl HAa UCCIICOBAHMS U Pa3padoT-
Ky, HO IIpU 3TOM OyJyT MOJBEPraTbcs pUCKY, YTO JPyTrue KOMIIAHUU OBICTPO CKOIMUPYIOT UX TO-
Bap. BaxxHO MMeTh 0cOObIE HABBIKM U 3HAHUS, KOTOPBIE CJIOKHO MOJYUYUTh JIPYTUM KOMIIAHUSIM.
Komnanuu, konupyromue ux, He OyAyT HeCTH Takue ke 3aTpaTsl Ha VP, HO mpu 3TOM OHM He
CMOTYT TaK € BBICOKO OLIEHUTb CBOM TOBap. Sl Aymaro, YTO Ba)KHOE PA3JIMYUE MEXKIY ABYMSI
TUIIAMU KOMIAHUN OyAET 3aBUCETh OT TOT'0, CKOJIbKO TOBAPOB KOMIIAHHU MIEPBOI0 THIIA OKAXYT-
Csl TIO3/IHEE YCITICIIHBIMU Ha PBIHKEY.

3atem Mycayuo npeanokuil NepBOHAYAIBHYIO UJCI0 MEHEeIKepa Mo CObITY, B COOTBET-
ctBum ¢ koropoit HOSPI nomxHa HUYEro ceppe3HO HE MEHATh U MPOCTO JOKIATHCSI BO3MOXKHO-
CTH CIEJIaTh HEIPYKECTBEHHOE IOIVIOIIEHUE OAHOM M3 KOMIaHUH anbsHca. Ha KoHcynbTaHTa
IIPOM3BEIIa BIICYATIICHUE UJIEs MEHEKEpa O HEJPYKECTBEHHOM IOTJIOIIEHUH, U OH MPU3HAI €
noctonHcTBa. OH Ha4yaja COMHEBAThCS, IEHCTBUTENBHO JIM €r0 COOCTBEHHBIH aHAIN3 M BBIBOJIbI
OBLIN IEHCTBUTENIBHO MPAaBUIbHBIMU.

Kynvmypa

Kynstypa HOSPI Obu1a Toi 06:1acThI0, B KOTOPOH KOHCYJIBTAaHT MOT IIPOBECTH Hambosee
Ha/lexkHbI aHanmu3. OJHAKO ey He nomoraja yOeKIeHHOCTh KOHCYJIbTaHTa B TOM, YTO B
HOSPI cymecTByeT HECKOIBKO TIJIOXO COBMECTUMBIX JAPYT C ApyroM KyiubTyp. Hambonee oue-
BUHBIM OB KOHTPACT MEX/y KyJIbTYpOil TPOU3BOJICTBEHHOTO OT/AENA U OTAesa cObITa.

KynbTypa otaena cObita yaensna Oosbliioe BHUMAHWE BHEIITHUM OOCTOSATENbCTBAM (I1O-
KynareiasiM) U Ojarosapst CTPEMHUTEIbHBIM M3MEHEHMSM M aJalTalluy OT/AE] HbITaics ObICTpO
YAOBJIETBOPUTH HYKJIbI U TpeOoBaHUs MoKymnarenei. KoHCynbTaHT Takke OTMETHII, YTO B OTAE-
Je cObITa MPUCYTCTBYET HEKOTOpasi HEYNOPSAJ0YEHHOCTh M3-3a UCIOJIb30BaHNUs HOBOI CHCTEMBI
OTYETHOCTH, XOTSI caMHM PaOOTHUKU OTHeNa JOOPOCOBECTHO BBIMOJIHSUIM PAacHOPSDKEHUS Me-
HEPKMEHTA. DTOT BBIBOJ HEMEIJIEHHO IOJYYWJI MOATBEP)KJIECHUE CO CTOPOHBI MEHEIKEPA IO
cobITy Maptsl Kps0otTo.

KynbTypa npou3BoACTBEHHOTO OT/eNa ObUla COBEPIICHHO APYroi. Jlupekrop mo mnpous-
BOJIcTBY DnmyH10 Deppapu, a Takxke Bech nepconain oraena npunu B HOSPI u3 npyrux xom-
NaHWH, B KOTOPBIX MCIIOJB30BAINCH TPaJUIMOHHBIE METOIbl KOoHBelepHoil cOopku. Korna
HOSPI BHenpsina cucteMy ruOKoro npou3BoACTBa, pAOOTHUKU HE UMENI MPUBBIYKHU K IJIAHUPO-
BaHUIO U HE OBUIM FOTOBBI CAMH OTBEYATH 3a MpoIecc Mpou3BoaAcTBA. OHM TaKkKe HE 3HAIM, YTO
s dextuBHOE Mpon3BoacTBO B HOSPI BO MHOTOM 3aBHUCHT OT MHUIIMATUBHOCTH M AKTHBHOTO
y4acTHs B IPUHATUH ITOBCEIHEBHBIX MPOU3BOJICTBEHHBIX PEILIEHHH, TO3TOMY BCeM OBLIO MpolIe,
9TOOBI BCIO OTBETCTBEHHOCTH Opan Ha ceOsi AUPEKTOp MO MPOu3BOACTBY DamyHao Deppapw.
3tot Metoa ycrpauBan deppapu u pabOTHUKOB OTAETA.



JIMpekTop Mo MpPOU3BOJICTBY M €r0 MOJTYMHEHHbIE COTVIACKUIINCH C TEM, UTO OTJeN paboTa-
€T Jyulle, KOr/la OHU UMEIOT BO3MOXXHOCTh MEPENpPOrpaMMUpPOBATh U YCTAHABIMBAThH MpPaBUIIa
MPOU3BOACTBEHHBIX IpoiieccoB. KOHCYNbTAHT B 1esioM oxapaktepu3oBai KyiabTypy HOSPI kak
cmabyro, Ha yTo Mycadqdo oTpearupoBai ocooeHHo pesko: «Jlo cux mop HOSPI 6puta ycneniao
paboTaronieil KOMIIaHueH, U g XOTeN Obl MOAYEPKHYTh, YTO HAIIK TEKYIIHUE TPOOJIEMbI CBSI3aHBI C
BHEIIHUMHU NPOOJIEMaMH, a He C BHyTpeHHEN Hed(h(HEKTUBHOCTHION.

Bb1600w1 Koncynomanma u meneoiicepos
Mapra Kpsi00TTO CIIOKOIHO OTpearnpoBayia Ha 3asiBIICHHE KOHCYJIbTaHTa. «S yOekaeHa, 4TO MbI
UMEEM CHJIbHYIO KYJIbTYpy, HO OHAa HE BCEr/a IMOATBEPXKAAETCS HAIIUMU JCHCTBUSMH, U MbI
JeMCTBUTENILHO UMEEeM IMpoOieMbl, TpeOyrommue perieHus. biarogaps npoBeneHHOMY KOHCYJb-
TAHTOM aHaJIN3y Mbl MOJYYWIH OOBSICHEHHE, TIOYEMY HaM TPYAHO BHEIPUTH MpPaBUIbHBIE MPO-
LecChl NMpUHATHUSA pemieHui. [Ipennaraw nonpocuTh KOHCYJIbTaHTa IPOAHAIU3UPOBATh COCTOS-
HUE Hallero pblHKa U Ha OCHOBE ATOr0 aHalIM3a JaTh HECKOJIbKO PEKOMEHJAIUIl O TOM, KaK MBI
MO>KEM OPTaHW30BaTh HAIly CTPYKTYPY, TEXHOJOTHUIO U KYJIbTYPY, YTOOBI B KOHIIE KOHIIOB BHE/I-
PUTH MIpOLIECC MPUHATHS peleHui». Bee cormacuiuce, 1 KOHCYJIbTaHT Haval paboThI MPH I0JI-
HOM MOAJIEP’KKE MEHEPKMEHTA U pAOOTHUKOB.

Bonpocsr:

[TpoBenute SWOT-ananu3

Ha ocnoBe SWOT- ananu3za onpezenure albTepHATUBbI CTPATETMUECKOTO Pa3BUTHS.
[Tpennoxute 1 000CHYNHTE IPOEKT OPraHU3aLMIOHHOTO Pa3BUTHSA Il KOMIIAHUU.

Kpurepum ouenku:

5 — CTyIeHTOM BBISIBJICHBI BCE IPUYMHBI, CO3/IaBIICHCS CUTYaIlMH, TIPEITIOKEHBI ITyTH PELICHUS,
MIPOAHATU3UPOBAHBI MTOCIEACTBHUS MPUHUMAEMBIX PEIICHHH.

4 — CTy1eHTOM BBISIBJICHBI IPUYUHBI, CO3/IaBIICHCS CUTYAIlMHU, TIPEIJIOKEHBI TyTH PEIICHUs, HO
HE MPOaHATM3UPOBAHBI IOCTIEACTBUS IPUHUMAEMbIX PEIICHUH.

3 — CTyieHTOM BBISIBIICHBI HE BCE MMPUYHHBI, CO3JIABIICHCS CUTYAIMH, IPEIOKCHBI ITyTH Pellie-
HUS1, HO HE MPOAHATU3UPOBAHBI MOCIEICTBUS TPUHUMAEMBIX PELICHUH.

2 - CTyIeHTOM HE BBISIBJICHBI IIPUYHMHBI, CO3/IABIICHCS CUTYAIHH, TIPEJIOKCHBI ITyTH PEIICHUS,
HO OHU HOCST )parMeHTAPHBIN XapaKTep U HE COOTBETCTBYIOT CIIOKUBILICHCS CUTYaIluH, HE
MIPOAHATIM3UPOBAHBI TTOCIICICTBUS IPUHUMAEMBIX PEIICHUM.

Tema 2. O0BEKTHI yIpaBieHUS B IPOEKTHOM €A TEIbHOCTH
(Kommnerenuusi YK-2, unmukarop YK-2.2)
Keiic
“@ecTuBaJb med-noBapos”

Ha ceronHsmHMil 1eHb PBIHOK YCIIYT 3all0JJHEH MHOXECTBOM PAa3INMYHBIX IPEIIOKECHHUN. B
YCIOBUAX OOJBIION KOHKYPEHIIMH CTAHOBUTCS BCE CIIOXHEE 3aMHTEPECOBaTh MCKYIIEHHOIO IO-
TpeOuTeNsl MPOCTHIMU PEKJIaMHBIMH cooOmeHussMu. Kak cnenctBue, MoOsBIsieTCs HEOOXOIU-
MOCTh CO3JaHMsI HOBBIX ITOJIXOJIOB B MPOJBMKEHUH, KOTOpPbIE JOJDKHBI CO3/1aTh Y MOTpEeOUTENs
olllyIlleHne cBOOObI B CBOEM BBIOOpE M OCBOOOJUTH OT BIUSHUS HaBSA3UMBOU pekyambl. B pe-
CTOpPaHHOM OHM3HEce ISl ATUX 1IeJel KaK Helb3s JIydllle OJX0AUT event- MapKeTuHT. biaronaps
BEPHO MMOJ00paHHOMY M KayeCTBEHHO OpPraHM30BaHHOMY COOBITHIO, MOTEHLHUAIbHBIA MOCETHU-
TeNb TOTPYyXkaeTcsd B COCTOSHUE PAaJOCTH M cyacThs. [J1laBHasg 3ajava opraHu3aluu event-
MEPONPUITHIA 3aKII0YAETCS B COSAMHEHUU B LIEJIOCTHOE COOBITHE BPEMEHM, MecTa U aTMocde-
pbl. OTH (haKTOPBI MOMOTYT MOCTOSIHHO 3aHATOMY U CHeIlIamieMy MOTpeOUTeN0 MPaBUIbHO BOC-
MPUHSTH MPEJOCTABICHHYIO €My HH(POPMAIHIO. «YTTaKOBKOI» MapKETHHIOBOTO COOOIIEHHUS SIB-
JsIeTcs He IPOCTO MH(POPMAITUs, a SMOIMOHABHBIN 3apsi/l U HOBBIE OUIYIIEHUs, KOTOpbIe 00s13a-
TEJIbHO 3allOMHSATCS M OyAYT acCOLMHUPOBATHCS C MPEIMETOM peKJaMbl Ha IOACO3HATEIbHOM
YPOBHE.

MapKeTHUHIOBBI OT/EN pecTopaHa BBICTYNHJI C IMPEATOKEHHEM MOBBICUThH IOCEIae-
MOCTb M JUISl 3TOTO MPEI0KUI IPOBECTH event-meporpusTrue “DectuBaib med-moBapos”.
BromxeT MeponpusTUs CKIIaAbIBAETCS U3 CIEAYIOIINX 3aTpar:



1. Odopmaenue 3ana — 10.000 py0.

2. Pexnama mepomnpusitus — 50.000 py6.

3. Croumoctb npoaykToB — 1.000 py0. Ha OJTHOTO TOCETUTEIIS

4. Kaxplii accucteHT OyaeT pabotath ¢ med-rmoBapom yac

5. 3apmiara accucteHnTta (6e3 oTunciaeHui B cormanbHbie oHbl) — 250 py0./dac.

6. CtouMocTh apeH bl KyXOHHOTO HHBeHTaps — 100 py6. Ha Kaxmoro med-moBapa (co-
riacoBano ydactue 10 med-moBapos).

7. banker nocne MmeponpusTs — 500 py0. ¢ Kax10ro moceTuTesl.

8. [IpuBercTBeHHbIN KOode-Opeiik — 3.000 pyo.

9. Benymuit — 10.000 py0. (Ha Bech Beuep)

10.ITpu3 nyumemy med-moapy — 10 000 pyo.

1. Ecnu Oumner Ha MeponpusaTue Oyaer crouth 3.000 pyOisei, TO, CKOJBKO YYaCTHHKOB
HE0OXO0IMMO MPUBJICYb, YTOOBI 3aTPATHI PA30BOTO MEPOTIPHUSATHS OKYITHIUCH?

2. 3a 2 Hemenw 10 MEpONpUATHs CBoe ydactre noAaTeepawin 30 yemoBek. Hamo mu mposo-
JUTH MEPOTIPUSATHE, €CITH CPEIICTBA HA PeKiIaMy yke morpaTmm? Kakoe pernieHnue Bbl Obl
MPUHSIN B CIy4yae, €ciu YOBITKH MpU MPOBEACHUH ObUIM HE3HAYUTENIbHO OOJbIe, YeM
IIpU €ro OTMeHe?

3. Kakwue nomonHeHust Bol Obl BHECTH B IPOTpaMMy MEPOTIPHSITHS/3aTPaThl Ha €ro peainsa-
U0 ?

Kpurepun onenku:

5 — CTy1eHTOM BBISIBJICHBI BCE IPUUYUHBI, CO3AABILICICS CUTYALMH, IPEJIOKEHBI Iy TH pEIIeHUs,
[IPOAHAIU3UPOBAHBI [TOCIIEACTBUS IPUHUMAEMBIX PELICHUH.

4 — CTyIeHTOM BBISIBJICHBI IIPUYHHBI, CO3/IaBIICHCS CUTYaLlUH, IPEUI0KEHBI IIyTH PELICHUs, HO
HE MpoaHaJIM3UPOBaHbl NOCIEACTBUS IPUHUMAEMbIX PEIICHUH.

3 — CTyieHTOM BBISIBIICHBI HE BCE MPUYMHBI, CO3/IaBIIEHCS CUTYalluH, IPEJI0KEHBI IyTH pelle-
HUS, HO HE MPOAHATU3UPOBAHBI MOCIIEICTBUS PUHUMAEMBIX PELLICHUH.

2 - CTy/IeHTOM He BBISIBIIEHBI IPUYMHBI, CO3/1aBLICHCS CUTYallUU, IPEATIOKEHBI yTH PELLICHUS,
HO OHH HOCST ()parMEHTapHBIN XapaKTep U HE COOTBETCTBYIOT CJIOKUBILIEHCS CUTYyalluH, HE
MPOaHAIM3UPOBAHbI TOCIEACTBUS IPUHIUMAEMBIX PEIICHUH.

Tema 3. CyObeKThl yIpaBiIeHUs B IPOEKTHOM I€ATENIbHOCTH

(Komnerenuust YK-2, unaukarop YK-2.2)

Keiic
(13 2
Kondepenu-ycayru nim pacuimpeHue HOMEpHOro (poHjaa

[Tpu ocyiiecTBIEHMM UHBECTULIMOHHON JESTEIbHOCTH PYKOBOJICTBO OTEJNS YaCTO pelIaeT
B3aMMOMCKJTIOYAIOIIUE 3a/1a4l, KaK HalpuMep, 4To Oy/leT BBIFOJHEe: NMepeodopynoBaTh MycTy-
IOLIUE MMOMEILEHUS M0 KOHI'PECC-IIEHTP UM PacIlupUTh HOMEPHOU (OHJ OTels, PU YCIOBUH,
YTO UHBECTHIIMOHHBIHN OIOKET orpaHuyeH?

[To uccnenoBanusM MapKETHHTOBOTO OT/eJla Pa3BUTUE CETMEHTa OU3HEC-TypHU3Ma MOXKET
NPUHECTH JOMOJHUTENbHYIO MpUObUIH HameMy otento. [lo craTucTuke, mpeiocTaBieHue Kave-
CTBEHHBIX KOH(EPEHII-yCIIyT MOXET YBEIUYHUTh BhIpYyuky Ha 20% B TeueHue Bcero rozaa. Ilpu
3TOM BBIpy4YKa HE 3aBUCUT OT ce30Ha. C Jpyroil CTOpPOHBI, NOSIBJIEHNE HOMEPOB HOBBIX KaTETo-
puil («JIroKc» A7 MOJIOJI0KEHOB, TBYXKOMHATHBIX ChIOTOB, HOMEpPOB «CTaHIapT» Ul JIUI] C
OTpaHUYEHHBIMU (PU3MYECKMMU BO3MOXKHOCTSMU U Jp.) IPUBJIEUET B OTEIb HOBBIX rOCTEH, yBe-
TM4uB BBIPYUKY Ha 5%. IIpu 3TOM 3aTpathl Ha epeobopyI0BaHKE MOMEIIEHUN PAa3IUnYatoTCs.

KondepeHn-ycayru: BHUMAaHUIO KOPIIOPATHBHBIX KIMEHTOB M OPraHU3aToOpoB KOH(]e-
peHIuii Mbl Oy/eM TOTOBBI MPEUIOKHUTHh 3 KOoH(epeHI-3ana: Anbga, bera, ['amma u momHbIl
KOMILJIEKC YCIIYT ISl BCEX YYaCTHUKOB MEpONpusTHil. B KoH(epeHI1-3amax Halero oTens Mox-
HO JIETKO Pa3MEeCTUTh 000pYAOBAHHE ISl TEIETPAHCIIAIMN U KaOMHKH, HEOOXOIUMBIE JIJIsi pabo-



Thl CHHXPOHHBIX TepeBOAUMKOB. KomdopTHBIE M MpocTOpHBIE KOH(pEPEHI-3aIbl OYAyT WMETh
BCE HEOOXOJMMOE COBPEMEHHOE 00O0pyIOBaHUE IS MPOBEACHUS KOH(EpEHIi, caMyio coBpe-
MEHHYIO CBETOBYIO W 3BYKOBYIO aIlllapaTypy, a Takke OeCIpOBOJHON BBICOKOCKOPOCTHOM HH-
TEPHET B KAXKJIOM 3aJie.

Taxke orenp Oymer roroB mpenoctaButh JIOIIOJIHUTEJIBHOE OBOPYIOBAHUE
(cTOMMOCTB apeH bl B JICHB):

[TuTaHne y4acTHUKOB:
006eq — 600 py0. ¢ yenoBeka;

yxuH — 600 py0. ¢ yenoBeka;
Kode-0opeiik — 220 py0. ¢ yemoBeka.

MynpTumeauitabiii nmpoextop — 4.000 pyo.;
@dnumyapt (ocka) ¢ Mmapkepamu — 550 py0.;
JonomauTenbHbIN Skpan — 700 pyo.;
PacnieuaTka TOKYMEHTOB Ha NMPUHTEpE — S5 pyO. 3a CTpaHUIly

CTOMMOCTb apeH/Ibl 3aJI0B

Hpez[nonaraeMaﬂ CTOUMOCTB apC€H/BI 3aJI0B IIPEACTaBJICHA B Ta6n1/1ue

HazBanue [nomans, | Tumnsl paccagok, KOJI-BO MECT Lena, py6. c HIIC
3ana M2
Tearp | kimac | Kpyri. [ mo me- | mpueM | 9 yac. | ot 1 mo 4 | B yac
C CTOI | pUM. Jac.
Anbda 40 30 20 - 30 23.000 | 20.300 2.500
bera 90 100 60 46 46 23 20.300 | 20.300 2.500
TI'amma 120 100 12 50 50 30 21.500 | 21.500 2.600

Bromzker 3aTpaT mo peaJn3anuy MHBECTHIHMOHHOTO npoexra «Kondepenu-ycayrm»
BKJIIOYAET CIIEAYIOIINE 3aTPaThl:

1. Pemont nomemenuii —1.425.000 py0.

2. Ilpoxmagka ONTOBOJIOKOHHOTO KaOels JUisi BRBICOKOCKOPOCTHOTO MHTEPHETa U MU(POBOTO Te-
JIeBUJICHUS U yCTaHOBKA HEOOXOAUMOT0 000pYI0BAHUS:
: npokiaaka kabemns - 76.800 py0. 3a kaxkapIi OJHBIN KuitomeTp (paccrosaue — 40 km),
KoHBepTepsl (2 mt.) — 13.920 py6.,
koMMmyTarop Ha 16-noptoB 100 base-T -4.800 py6.,
mkad 11 odopynoanus — 2.400 py6.,
MOJIKJIIOUEHHUE K OPTY nepenaun JaHHbix — 4.800 pyo.
cepBepHoe obopynosanue — 100.000 py0.

3. 3akymnka oducHOro odopymoBanus s KoHpeperi-3anor — 1.000.000 pyo.

Crnenyer OTMETUTB, YTO MPOKIIAIKA ONTOBOJIOKOHHOIO Kabessl MO3BOJUT OCHACTHTH BECh OTEIh
BBICOKOCKOPOCTHBIM JOCTYIIOM B MHTCPHET, 4 TAKXKEC BBICOKOKAUYCCTBCHHBIM I_II/ICbPOBBIM TCJICBU-
JeHreM. B nepBblIil 1 mocienyonume roa nocie BHEAPEHHs MPOEKTa, BBIPyUKa OTEJIs BHIPACTET
Ha 20% 1o cpaBHEHHIO ¢ UMeroIUMcst 00beMoM, paBHbIM 800 000 pybneit B mecsil.

BromkeT 3aTpar no peanuzauMy MHBECTHLIMOHHOIO NMpoeKkTa «PacmmpeHue HOMEPHOTro
¢ona» Ha 8 HOMEPOB BKIIFOUYAET CIIEAYIOIINE 3aTPAThI:

1.
2.

pemoHT nometeHuit — 1.600.000 py6.
3aKyIKa CAaHTEXHUKH, MeOeJTH, CBETHILHUKOB, TeXHUKH — 2.400.000 pyo.

Kakoii npoexT cjiegyer BKIIOYATHL B HHBECTHIHOHHYI0 NPOrpaMMy IOCTHHHMIbI, a
KaKoil 0TJIOKHTH Ha 0oJiee mo31Hee Bpems?

Kpurepun ouenku:




5 — CTy1eHTOM BBISIBJICHBI BCE MPUYMHBI, CO3/IaBLICICS CUTYAINH, IIPEII0KEHBI TyTH PEIICHNUS,
MPOAHATIM3UPOBAHBI TOCIIEICTBUSI MPUHUMAEMBIX PEIICHUM.
4 — CTyIeHTOM BBISIBIICHBI TPUUMHBI, CO3JABIICHCS CUTYallUH, IPEAJIOKEHBI IyTH PELICHHUS, HO
HE MpOoaHaJIM3UPOBaHbl OCIEACTBUS IPUHUMAEMbIX PEIICHUN.
3 — CTy1eHTOM BBISIBJICHBI HE BCE MPUYMHBI, CO3/IaBUICHCS CUTYallMH, IPETI0AKEHBI TyTH pellie-
HUS, HO HE MPOAHATU3UPOBAHBI TOCIEACTBUS TPUHUMAEMBIX PEIICHUH.
2 - CTyIeHTOM HeE BBISIBJICHBI IPUYHMHBI, CO3[IaBUICHCS CUTYyallH, TPEITIOAKEHBI TyTH PELIeHus,
HO OHU HOCAT (pparMeHTapHBIN XapaKTep U HE COOTBETCTBYIOT CIOXKHBILECHCS CUTYyalluu, He
MIPOAHAIM3UPOBAHBI TOCIIEICTBUS IPUHUMAEMBIX PEILICHUMN.
Tema 4. [Ipouieccbl NPOEKTHOIO MEHEIKMEHTA
(Komnerenuusi YK-2, uuaunkarop YK-2.2)
Keiic
“OKynaemMocThb MPOEKTA PEKOHCTPYKIUM CBOOOAHBIX IJIOIIAAeil”

B skoHOMuKE TpyaHO 000MTHCE O€3 IomyleH!iH. DKOHOMHUYECKast TEOPUs HE MOXKET OT-
pa3uTh Bce OOraTrCcTBO >KM3HU, M MOATOMY MOCTPOCHA Ha JOIMYIICHUSX, KOTOpPHIE YIPOIIAIOT
IIPEJICTaBICHUE O PEAIbHON X039HCTBEHHOM JKU3HU.

Ha coBemanuu, rae o0cykaanack HHBECTULIMOHHAS MpOrpaMma TOCTUHUIIBI (CTPOUTEIb-
CTBO KOH(epeHII-3aja WIK pacuIiMpeHre HOMEpHOro (GoHzaa), ObLT MOJHAT BOIPOC — HACKOJIBKO
000CHOBaHBI A0MMYWICHUA MAPKETHUHIOBOT'O OTACIA O POCTC BBIPYUYKH, KOTOPBIC OBLIIM 3aJI0KEHBI
B pacyeTax Npu 0OOCHOBAHWHU MHBECTUIMOHHON IporpaMMel. bbuio perieHo emie pa3 npoBepUTh
3 PEKTUBHOCTh BBHIOPAaHHOTO BapHaHTAa WHBECTULMOHHOW MPOTpaMMBbl (CTPOUTEIHCTBO KOH(]E-
pEeHILI-3a/1a WM paciiupeHue HoMepHoro ¢onga). Ha 3ToT pa3 ¢ moMmolpio mokasaress cpoka
okynaeMmocTH. Ero 3HaueHue npuHsuid paBHbIM 3-M rojgam. MIMEHHO Ha Takol MepuoJ ynaioch
JIOTOBOPUTHCS ¢ GAHKOM O BO3MOXKHOM IPEIOCTABICHUN KPEIUTA.

MapkeTo0ru OOHOBHIIM CBOM ITPOTHO3BI, ¥ TEIIEPh OHU BBITJISIAAT CIICTYIOIIMM 00pa3oMm:

B cnyuae peannsanuu nepBoro mpoekTa (CTPOMTEIbCTBO KOH(EpEeHI[-3aJ1a) 0XKHUIAeTCs,
YTO 3a TOJ] YaCTCS CAATh B apeHAY 3aJ1 HE PEKE, YEM J1Ba JHS B HECIIIO.

OTkpbITHE 8 HOBBIX HOMEPOB C MHJIMBUAYAIBHBIM U3aifHOM OyJIeT MOJb30BaThCs MOCTOSHHBIM
ciupocoM y VIP rocreil u mocTOSHHBIX rocTel oTens. ITO 1aCT BOZMOKHOCTh €XKEITHEBHO 3arpy-
’KaTb XOTs OBl /1Ba U3 HOBBIX HOMEPOB.

KakoBa nomkHa OBITH 3arpy3ka OTeNsl MO KaXJAOMy BUIY YCIyr (IOJIb30BaTeNu KOH(epeHII-
3aJI0B U TOCTH, KOTOPBIE Pa3MECTATCSA B HOBBIX HOMEPAX), YTOOBI OKYNaeMOCTh KaXJI0ro U3 Mpo-
€KTOB cocTaBuia He Oosee 3-X jer?

Otser:
st Toro 4TOoOBI CPOK OKyHmaeMoCTH MPOeKT «CTPOUTENbCTBO KOH(pEpEeHII-3al1a» ObLT HEe
Oonee 3-x (Tpex) JET, OH JOIKEH OBITh CaH KOPIIOPATUBHBIM KIMEHTaM HE MEHee pas

B IoJa.
YroOsl 3a 3 (TpH) roga OKynuTh NpoekT «Pacimpenne HomMepHOro (HoHIa», B CpeAHEM
Ka)KI[BII\/'I ACHBb HYKHO C1aBaTb HEC MCHCC HOBBIX HOMEPOB U3 8 MMOCTPOCHHBIX.
Bapuant A) 3a Tpu ro1a OKyIuTCs TOJIBKO MPOEKT « CTPOUTENBCTBO KOH(EPEHII-3a1a».
Bapuant b) 3a Tpu roga okynurcs Toibko npoekT «Paciupenne HomepHoro GpoHaay.
Bapuant B) 3a Tpu roga oxynsarcs o6a mpoekTa.

Kpurepun onenkn:

5- CT}UI@HTOM BBISABJICHBI BCC IIPUYNHBI, COSHaBmeﬁCH CUTyalluH, NPEAJIOKCHBI ITYTU PCUICHUS,
IIPOAHAIM3UPOBAHBI ITOCIEACTBHUS IPUHUMAEMBIX PELICHHUM.

4 — CT}UI@HTOM BBIABJICHBI IIPUYNHBI, c03)1aBmeI?105{ CUTyalnu, NpEAJIOKCHEI ITyTH PCIICHUA, HO

HE MpOoaHaJIN3UPOBaHbl OCIEACTBUS IPUHUMAEMBIX PEIICHUN.

3 — CTyieHTOM BBISIBIICHBI HE BCE TIPUYMHBI, CO3JIABIIEHCS CUTYalluH, MIPEIOKEHBI TyTH pelie-
HUS, HO HE MPOAHAIM3UPOBAHBI MOCIIEICTBUS IPUHUMAEMBIX PEILIEHUH.



2 - CTy1IeHTOM HeE BBISIBJICHBI IPUYHMHBI, CO3/IaBUICHCS CUTYyallMH, TPEIOAKEHBI TyTH PELeHus,
HO OHU HOCAT (pparMEeHTapHBINA XapaKTep U HE COOTBETCTBYIOT CJIOKHUBIIEHCS CUTYyalluH, He
MIPOAHAIM3UPOBAHBI OCIIEICTBUS IPUHUMAEMBIX PEILICHUMN.

Tema 5. [IpeaMeTHbie rpynIbl IPOLIECCOB
(Komnerenuusi YK-2, uaankarop YK-2.2)

Keiic. ITocTpoenne opraHu3anuOHHON CTPYKTYPbI POEKTA.

Lenp mpoekTa: pa3paboTKa, CO3AaHNE M BHEAPEHHE HA PHIHOK MHOTO(YHKIMOHAIBHOTO
HOPTATUBHOI'O JOMAILHEr0 MHTEUIEKTYaJbHOI'O IblIecoca, O0JIafarolero ONpeAeIeHHbBIMU B
TEXHUYECKOM 33JaHUM pabouMMHU XapaKTepUCTHKaMM, BPEMEHEM HEMpPEPBIBHOM pabOThI aKKYy-
myistopa 10 4, posHuyHOM 11eHo# He Bbiie 10 Thic. pyOIeil.

OcHoBHbIe padoune NaKeThbl NPOEKTA

HcnonHnTe n — OpraHu3aliOHHbIe CTPYKTYPbI
KOMIIaHHH

OnpenerneHne CrieMUPUKN U XapaKTePHCTHK IbLIecoca

MapKeTHHIOBBIN OTZET, OTAE UCCIAEA0BaHUMN U pa3pa-
0OTOK

Pa3pa60TKa MPpOTOTHUIIA, TPOBEACHNC NIEPBOHAYAIBHBIX
TCCTOB

Otaen nccnenoBaHUi U pa3pabOTOK, CiIyk0a KauecTBa

JoBenenne pa3pabOTKA 10 MPOU3BOICTBA

KoncTpykTopckoe 61opo, MpOM3BOACTBEHHBIH 0TI,
MapKETHHTOBBIA OTAEN

Hanagka IMPOM3BOACTBA

KoHcTpyKTOpCKO€E OF0p0, MPOM3BOACTBEHHBIN OTACT

HpOI/ISBO,I[CTBO MaJIbIX HapTI/If/ll, IIPOBCPKaA KadeCTBa U
HaJJC)KHOCTH

HpOI/ISBOZ[CTBeHHBII\/’I OTAacH, cny>1<6a KadyeCTBa

Pa3paboTka nporpaMMHOTro oOecedeHus s TaTbHEH-
1Iel 9KCIITyaTaluy neuiecoca

[Moapasaenenue pa3pabOTKH MPOrPAMMHOIO MPOIYKTA

TecTupoBaHKe IPOrPaMMHOTO 00CCIICUCHHUS

Cayx0a kauecTBa

ITonroToBka MOIHOM JOKyMEHTAIMH, TOCOOUH 1O pe-
MOHTY U ITOJIb30BAHUIO

Cexnuus TexHHYeCKOH nokyMeHTanuy, [logpasnenenue
pa3paboTKH NPOTrPaMMHOI0O IPOTYyKTa, KOHCTPYKTOP-
cKoe 010po, MPOU3BOJICTBEHHBIN OT/IEN

ITocTaHOBKA COOTBETCTBYIOILETO CEPBUCA C UHCTPYKIIU-
SIMU ¥ 3aIITaCHBIMH 9acTIMHU

Otnen cepBrca, MapKETHHTOBBIHN 0T/

IloaroroBka mporpaMMbl MApPKETUHIA

OTnien MapKeTHHra

JlaHHBIE MMaKETHI pacMagaloTCs Ha Y€ThIPEe OCHOBHBIE KATETOPHUU:
1. Pa3paboTka, co3gaHue U TECTUPOBAHHE MBLIECOCA;
2. IloaroroBka, HalMCaHUE U TECTUPOBAHKE MPOTPAMMHOI0 OOEecreueHus sl ero pado-

THI;

3. IloctaHOBKa CHCTEMBI NMPOU3BOJACTBA U CEPBUCA, BKJIIOYAsl MHCTPYKLIMU U 3alacHbIE

YJacTH;

4. Pa3paboTka MapKETHHTOBOW MPOrpPaMMBbI, BKJIIOUYas JIEMOHCTpAIMU, OpOIIIOpHI, WH-

CTPYKIIUHA TTOJIb30BATCIIA.

Ha ocnose anamm3a KaTel"OpI/Iﬁ IMMPOCKT HYKAACTCA B CICAYIOUIUX JJIEMCHTAaX OpraHuia-

LIMOHHOM CTPYKTYPBI:

1) rpymma o pa3paboTKe Mmbuiecoca U MPorpaMMHOTO 00€CTIeUeHNs;

2) rpyImma 1o TeCTUPOBAHMIO TPOrPaMMHOTO 00eCIIeUeHus;

3) rpymnmna o HajJa)XHUBaHHUIO MPOU3BOACTBEHHOIN CHCTEMBI JIIsl BHIITYCKA MBIJIECOCOB;

4) rpymmna mno pazpaboTKe MporpaMMbl MapKETHHTa;

5) rpymnmna rno noAroToBKe BCEX JOKYMEHTOB M MHCTPYKIIMIA;

6) rpymnna 1o ynpaJeHUIO BCEMH BbIIIETIEPEUHUCICHHBIMU TPYIIIIAMH.

OTH MOACUCTEMBI MPEACTABIAIOT, IO KpallHEH Mepe, TPU OCHOBHBIX IMOAPA3ACIICHUS U

HIECTh OTJIEJIOB B MAaTEPUHCKOIM KOMMaHuu. ['pynibl, pa3padaThiBalonye MbIJIECOC U MIPOrpaMM-
Hoe o0ecrevyeHue, T0JKHBI padoTaTh B OUYE€Hb TECHOM COTpYJIHUYECTBE. [ pymnmbl TeCcTUpOBaHUS
IblJIeCOCa U COOTBETCTBYIOIIETO MPOrPaMMHOT0O O0ecredeHus MOryT paboTaTh HE3aBUCHMO OT
pa3pabOTUMKOB MbIJIECOCA U MPOTPAMMHOI0 MPOAYKTA, HO PE3YJIbTaThl YIy4IIAlOTCs, KOT/Aa OHU
KOOIIEPUPYIOTCSI.



Jlnia mpoekTa TpeOyeTcs CIUIIKOM OOJbIIOe B3aUMOACHCTBHE MEKIY OCHOBHBIMU IOJ-
pazzieneHusMu. MarepuHCKash KOMIaHusi 00JagaeT BCEMH CIEHUAINCTaMM, CIOCOOHBIMU BbI-
MOJHUTH NPOeKT. [Ipeanosaraercs €ro BbIIOIHUTD B CPOK OT 18 10 24 MecsueB. DTOT IPOEKT —
CaMblil TOPOTOCTOSAIINH U3 BCeX, KOTAa-TH00 MPEeaIPUHATHIX KOMIaHUEH.
3aganue:

1. IlpouwnTaiite n npoaHAIU3UPYITE KOHKPETHYIO CUTYAlMIO.
2. CocraBbTe OpraHM3alMOHHYIO CTPYKTYPY U CXeMY B3aHUMOJCICTBHUS IPOEKTa C MaTEPUH-

CKOM OpraHHh3aluei.

3. Ilpennoxute u 000CHYWTE BapuaHT MIPOSKTHOTO oduca.

Kpurepum ouenku:

5- CTyI[GHTOM BBIABJICHBI BCC IIPUYNHBI, COSI[aBHlefICSI CUTyalluu, NPCIJIOKCHBI MTyTH PCIICHMA,
MIPOAHAIU3UPOBAHBI [TOCIIEACTBUS MPUHUMAEMBIX PEIICHHH.

4 — CTy1eHTOM BBISIBJIEHBI IPUUUHBI, CO3AABILENCS CUTYalLlUH, IPEAJIOKEHBI IIyTH PELIEHHUS, HO
HE MPOaHaATM3UPOBAHbI OCIEACTBUS IPUHIUMAEMbIX PEIICHUH.

3 — CTyieHTOM BBISIBIICHBI HE BCE TIPUYMHBI, CO3ABIIEHCS CUTYaIlUH, TPEUIOKEHBI ITyTH Perie-
HUS1, HO HE MPOAHATU3UPOBAHBI MOCIEICTBUS TPUHUMAEMBIX PEIICHUH.

2 - CTy/IeHTOM He BBISIBIICHBI IPUYMHBI, CO3/IaBIICHCS CUTYAINH, TIPEIJIOKECHBI Iy TH PEIICHHS,
HO OHHU HOCAT )parMeHTAPHBIN XapaKTep U HE COOTBETCTBYIOT CIIOKUBILICHCS CUTYaIluH, HE
IMpOoaHAJIU3UPOBAHBI TOCIICACTBUA IPUHUMACMbBIX pGIHGHI/If/'I.



2. Cuucok BOIIPOCOB " (I/I.TII/I) 3aJaHui 1Jas NMPOBEACHUSA HpOMe)ICyTO'lHOﬁ aTreCralnumn

3aueT Mo JUCUUIUIMHE «YTIpaBiI€HHE NPOEKTaMU OPraHU3allMOHHOTO PAa3BUTHUS» IIPO-

BOJIUTCA B YCTHOM opMe.

(Kommnerenunusi YK-2, nnaukarop YK-2.2)

BOHpOCLI AJISl MOATOTOBKH K 3a49€Ty IO JUCHUILJIMHE «anaBJIeHne MPOCKTAaMH OpraHu3a-

1.

HBOo~NoOhkWD

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.

HMOHHOI'0 PA3BUTHD)

[TpoekTHBINT MEHEKMEHT: 0a30BbIe TEPMUHBI, XapaKTEPUCTUKA U KIaccu(UKaLUs Tpo-
€KTOB.
ITpoekThl 1 onepanroHHast AeTENbHOCTD.
KOHTpaKTHBIE IPOEKTHI.
[TpoekThl OpraHu3aloOHHOIO Pa3BUTHSI.
Crpaterust opranu3aly U IPOEKTHI.
Buemwnsis cpena npoekTa, OKpyKeHUE IPOEKTa.
IIpoexTHbIE OrpaHUYECHHUS.
KOMIIOHEHTHI IPOEKTHOMN AEATEIbHOCTH.
IIpoexkr.
[Iporpamma.
[Toprdens.
JKv3HEeHHBII LMK IPOEKTa U )KU3HEHHBIN LUK IPOAYKTA.
3auHTEpPECOBAaHHBIE JUIAa U OpraHU3alMOHHAs CTPYKTYpa IIPOEKTA.
OpranuzannoHHasi CTpyKTypa IPOEKTa.
KomnereHuus nepconana npoeKra.
Buibl KOMIIETEHTHOCTH.
Tpu chepst komneTreHTHOCTH (I'71a3 KOMIIETEHTHOCTH).
B3anMocCBsI3b OCHOBHBIX CYOBEKTOB U O0BEKTOB B POEKTHOM €S TETLHOCTH.
Posnu B mpoekre.
CyTb nIpo1IECCOB IPOEKTHOTO MEHEKMEHTA.
B3aumoneiicTBue Mex 1y yIpaBiIeHYECKUMH IPyIIaMy MPOIECCOB.
Huxa PDCA.
BapuaHThl pyMeHEHHs IPOLECCOB MPOEKTHOI'O MEHEIKMEHTA.
KoppektrnpoBka cocTaBa IpUMEHSEMBIX IIPOLECCOB MPOEKTHOI'O MEHEIKMEHTA.
Cno’HOCTb MPOEKTA.
[TpenMeTHBIE TpyNIBI IPOLECCOB B Pa3JIMYHBIX CTaHAAPTAaX.
Coneprxanue.
Cpoxkmu.
CroumocTs.
Pecypcsl.
3auHTEPECOBAHHBIE CTOPOHBI.
Pucku.
Kauectso.
3aKyTKy.
KoMmmyHuKanuu.
WHurerpanus.

IIpaBu/1a BBICTABJICHUS 3a4eTa:

HETIOJIHBIM OTBET Ha JIBa BOIIPOCA - HE3AUTEHO,
MOJTHBIE OTBETHI HA JBa BOMPOCA C MPUBEJACHHEM IMPaKTHUYEeCKOoro Marepuana (hopMyJsl, TMO-
CJI€I0BATENIbHOCTh U IIPaBUjia paCYETOB) — 3aUTEHO.



Ipuiaoxenne Ne2 k padoyeil mporpaMme I CIUANINHbBI
«YrnpaBjieHHe NPOEKTAMU OPraHU3ALNOHHOTO Pa3BUTHSD)

MeToauuecKue YKa3aHusl JJd CTYACHTOB IO OCBOCHUIO TUCHUIIJINHBI

[Tocemenune NTEKUUOHHBIX 3aHATUN U KOHCIIEKTUPOBAHUE PACCMAaTPUBACMBIX HA HUX Mare-
pHAaJIOB SIBJSIETCS HEIOCTATOYHBIM YCIIOBHEM JJISi YCBOCHHUS HEOOXOMUMBIX 3HAHHUH MO Kypcy.
Kaxaplil CTyIEHT AODKEH MHAMBUAYAIBHO FOTOBUTHCS 10 TEMaM AUCLUIIIMHBI, YUTasl KOHCIIEK-
ThI JIEKIIUH, CIIAlA-KOHCIIEKT JICKIIUH, PEKOMEHIYEMYIO YICOHYIO M MEPUOTUIECCKYIO JTUTEpaTy-
py, 3ayuuBas 0a30Bble OIpeAeTIeHUs, KIacCu(pUKauK, cxeMbl U Tunojoruu. CamocrosrenbHas
paboTa Mo3BOJISET CTYACHTY B CIIOKOIHON 00CTaHOBKE MOyMaTh, pa3o0paThes ¢ HHpopMaruei
10 TeMe, PU HEOOXOIUMOCTH O0paTUThCA K CIIPAaBOYHOM uTepaType. BHUMaTenbHOE yTeHne u
MOBTOPEHHUE MPOYUTAHHOTO IMTOMOTAET B IMOJHOM OOBEME YCBOUTH COJEP)KAHHE TEMBI, CTPYKTY-
pupoBath 3HaHUA. YTOOBI cofiepkarenbHas HH(popMaLUs 110 AUCHUILIMHE 3allOMUHAIACh HAJ01-
ro, LeIeco00pa3Ho M3ydaTh €€ MOITAIMHO - M0 TeMaM U B CTPOTOH MOCIEeNO0BATEIBHOCTH, II0-
CKOJIBKY IOCIIEQYIOIINE TEMBI, KaK MPaBUJIO, ONMMPAIOTCA Ha mpensiaymue. MIMeHHO mosTtomy
OoJbIIasi 4acTh CaMOCTOSATENBHON PadOTHI MPUYPOUYCHA K CEMHHAPCKUM 3aHSTHSIM, KOTOPHIC
IIPOBOJSTCS HA PETYJIIPHON OCHOBE IOCJIE JIEKIIMOHHOTO U3JI0KEHUSI MaTepuaa 1o TeMe.

[Tpu moAroToBKe K ceMUHapaM, Ha KOTOPBIX IpeaIoyiaraeTcs MpOBEpKa 3HAHUN B BUE
pelLIeHHs] KeHCoB, L1eNeco00pa3Ho 3a HECKOJIBKO JHEH /10 3aHATHsA BHUMAaTeNbHO 1-2 pa3a npouu-
TaTh HYXXHYIO TEMY, IOIMBITABIIUCH Pa300paThCsl CO BCEMH TEOPETUYECKHMH TOJOXKCHUSMHU U
npuMepamu. Eciy BO3HUKIIM TPYAHOCTH, OOPATUTHCS 3a MOMOIIBIO K Yy4eOHOI, cripaBOYHOM J1H-
TepaType WIN K IPernojaBaTesio 3a KOHCyIbTanueil. Bcio HakomuieHHyo o TeMe HH(GOpMAIIHIO
JKEJIaTeIbHO CUCTEMATU3UPOBaTh, COCTABUB YCTHO WJIM IIMCBbMEHHO IUIAH-KOHCIIEKT OTBETA IO
Ka)KJIOMYy M3 BOIIPOCOB. 3a JIeHb J0 CEMHHapa HeoO0XoAaumo eie 1-2 paza npoyuTarb TeMy, MO-
BTOPHUTD OIPECJICHUS] OCHOBHBIX MOHATHH, KJIacCU(PUKALUU, CTPYKTYpPBI U Jipyrue 0a3oBble MO-
noxenus. LlenecooOpa3Ho Tak ke MOAyMaTh U MPUTOTOBUTH IMPE3EHTALIMIO, KOTOPas MOMOKET
BU3yaJIM3UpOBaTh JaHHble. [Ipu moabopke WUTIOCTPaTUBHOIO MaTepHala MOKHO 0OpaTUThCS K
HHTEepHET-UCTOUYHHKAM.

BeicTyniieHre Ha CeMUHApCKOM 3aHATHM JIOJKHO OBITh YETKUM, apryMEHTHUPOBaHHBIM, HE
BBIXO/IUTH 32 PAMKH MPOOJIEMBbI U MOOYX AATh ayAUTOPUIO K PACCMOTPEHHUIO TUCKYCCUOHHBIX BO-
IPOCOB, YKa3bIBasi Ha COOCTBEHHYIO MO3ULMIO. K MOArOTOBIEHHOMY 3apaHee TEKCTY >KelaTelb-
HO oOpalaThCs JMIIb B cllydae LUTUpOBaHUA. [lociie OCHOBHOTO BBICTYILJIEHHSI IO BOIIPOCY
BO3MOXHBI JOINOJHEHHUs, TMONPaBKH, JUCKyccus. KpuTHueckue BBICTYIUIEHUS IOJKHBI OBITh
KOPPEKTHBI, 100po’kenaTrenabHbl. B KOHIlE CeMUHApCKOro 3aHsATHs MPEenojaBaTelb MOIBOIUT
UTOTH peIIeHUs Keica, aHaIU3UpYyeT JOMYILIEHHbIE OMMOKM M HETOYHOCTH, OLIEHUBAET MOATO-
TOBKY T'PYIIIbI B LIEJIOM U OTJIE€IbHBIX BBICTYAIOIINX.

CamocrosaTrenbHas paboTa CTYJEHTOB IO JUCHUIUIMHE COCTOMT B 0oJiee TIIATEIbHOM
M3YYEHUHU TPEUI0KEHHOI0 MpenoiaBaTeieM TEOPETHUECKOro MaTeprala, JaHHOTO Ha JIEKIIHSX,
Ha OCHOBE BBUIOKEHHBIX B cucteMe Moodle mpeseHTanmii u npakTHuecKux 3aHsATui. Bce uH-
CTPYKLIMH JUTS BHIMOTHEHUS paboT pa3menieHs! B cucteme Moodle, Tak ke JONOIHUTETBHO MPo-
rOBapUBaIOTCA MpenoaBaTesieM Ha 3aHITHSIX.

3amaun JUIsl CaMOCTOSTENIBHOTO pelieHns (GOPMYIUPYIOTCS Ha JIEKUUAX U MPAKTUYECKUX
3aHATHUAX. B KauecTBe HUX JloMa CTyJIEHTaM IMpeAIaraloTcsi KeMchl UM MPaKTUYECKUE 3a/1aHus.
BrniocneactBum perieHue 3THX 3aJaHUil IPH HAIMYUK BOIIPOCOB CO CTOPOHBI CTYJEHTOB pa3ou-
paeTcs Ha IOCTEAYIOUNX 3aHITHSIX

[IpenoiaBaTens OLEHUBAET MHIUBUAYAIBHO PabOTy Ka)KAOro CTy/AEHTa HAa OCHOBAaHUU
IIPOBEJICHHBIX OMPOCOB, PEIICHUS KEMCOB U MPOMEKYTOUHBIX KOHTPOJIbHBIX MEPOIPUITUH.



