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1. Lesu ocBOeHUS 1M CHMILIIHHBI

Hensmu npenopaBaHust AUCUUIUIMHBI «ICTOpUSI U TEHIEHUMH PAa3BUTHS IPOEKTHOTO YIIPABICHUS»
SIBJISIFOTCSL:

- CUCTEMaTU3UpPOBaTh UMEIOIINECS 3HAHUS [10 UCTOPUUYECKOM HBOJIFOLIUHU YIIPABJICHUS IPOEKTAMH OT
JPEBHETO MUPA 10 COBPEMEHHOM JIEHUCTBUTENBHOCTH;

- OIMCaTh CYIIECTBYIOUINE MPOPECCUOHANBHBIE CTAHAPTHI YIIPABIICHUS IPOEKTAMU;

- BBIJICITUTH OCHOBHBIE OCOOCHHOCTH CTaHIAPTOB YIPABJICHHSI MOHOIIPOCKTOM;

- U3YYUTHh 0COOEHHOCTHU OMpe/IesIeHUs KOMIIETEHIINI MEeHEeKepa MPOoeKTa.

2. MecTO AMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMBbl.
Hucuummza «McTopuss M TEHAEGHUMM pa3BUTHS IHPOEKTHOIO YIPABICHUS» OTHOCHUTCA K
3JIEKTUBHBIM AMCUUILUIMHAM, (POPMHUPYEMOI ydacTHUKaMHu 00pa30BaTeNIbHBIX OTHOLICHUH, biioka 1.

Hucuunnuna «Vcropuss W TeHAGHLUMH pa3BUTHUS MPOEKTHOTO YIPAaBJIECHUS» THOCUTCS K
JMCUUIUIMHAM TI0 BBIOOPY dYacTd, (OPMHPYEMOH y4aCTHHKAMH OOpa30BATENbHBIX OTHOIICHHH,
bioka 1. Ona oOCHOBBIBa€TCS Ha 3HAHUAX, I[OJYYEHHBIX IIPU M3YYEHUU JUCLUIUINH
«OKoHOMHUYECKasT Teopus», «CUCTEMHOE M KPUTUYECKOE MBIIIJICHUE B yIpaBlieHUW», «Jlunep-
TPEHUHI M KOMaHJHas paboTra», «OCHOBBI MEHEIKMEHT», «DKOHOMHUYECKass HHPOPMATUKAN,
«MatemaTHka Uit 5SKOHOMUCTOBY», « MUKPO U MaKpOIKOHOMHKAY, « DIKOHOMHKA (GUPMBD», « Teopust
OpraHU3aLn».

3. [lmanupyemble pe3yJbTaThl 00YyUYeHHsS MO JAUCIHHUILIINHE, COOTHECEHHbIE ¢ MJIAHNPYEeMbIMHU
pesyabTatamu ocBoenns OIl 6akanaBpuara

[Ipouecc wu3ydeHHs JOUCUUIUIMHBI HampaBieH Ha (GOPMUPOBAHUE CIEIYIOINIMX 3JIEMEHTOB
komnereHimit B coorBercTBUM ¢ PI'OC BO, OIl BO u mpuobpereHue cieayrolux 3HaHUM,
YMEHH, HaBBIKOB U (WJIM) ONbITA 1E€ATEIbHOCTH:

®opmupyemas NHaukaTop 10CcTHKEHUS IlepeyeHb MJIAHNPYEMBIX Pe3YJbTATOB
KOMMNeTeHIHs KOMIeTeHINH 00y4yeHHs
(kox n (xox u popMyJIHpPOBKA)
dopmyanposka)

ITpodeccnonaJbHbIe KOMIIETEHIIUU

3HaTh: OCHOBHBIE TNPUHLUMIBI W  IpaBHUia
(OpMHPOBaHUsI IKCIEPTHOTO 3aKIIOUEHHS O
BO3MOXKHOCTH ~peau3alliil MHBECTUIIMOHHOTO
MPOEKTa;

YMeTh: HICHTUPUIMPOBATH OCHOBHBIC PHUCKH
VHBECTULIMOHHOTO NPOEKTA;

K (0Y) -3 MK (OY) - 3.1. OcymiecTBisier | IPUMEHATh METO/IbI IPOCKTHOT'O aHAJIHM3A;
Cnocoben MOJITOTOBKY 9KCIIEPTHOTO

¢popmupoBath 3aKTIOUEHUST O  BO3MOXKHOCTH | BJaierb: [ToHATUITHO-TEPMHUHOJIOT TUECKUM
JKCIEePTHOE peanusallud  MHBECTULMOHHOIO | AlllapaToM B 00J1ACTH OLEHKM MHBECTHLMOHHOTO
3aKJIIYeHHne 0 | IpoeKTa MPOEKTAa;




BO3MOKHOCTH
peaau3anuu
WHBECTHIIMOHHOTO
NpoeKTa

METOJIUKaMu  OICHKH  3(dekTuBHOCTH U
pean3yeMOoCTH HHBECTUITHOHHOTO MTPOEKTa;

IIK (OY) - 3.2. Pemaer 3agauu
MOBBIIICHUS 3G PEKTHBHOCTH
IPOLIECCOB  OPTaHU3AIMOHHON U
TEXHOJIOTHYECKOH MOJICpHHU3AIIH
MPOM3BOJICTBA B TMPOMBIIUICHHOR
OpraHu3alid C HWCIOJB30BaHHEM
COBPEMEHHBIX HH(OPMAIMOHHBIX
CHCTEM, MMO3BOJISIIOIINX YIPABIATh
YKU3HEHHBIM ITUKJIOM TPOTYKIIUU

3HaTh: TOJXOIBI TPOSKTUPOBAHHIO C IIEJBIO
OpraHu3alMOHHOM u TEXHOJIOTHYECKON
MOJIEpHU3ALMU IPOU3BOJICTBA;

YMmernb: pa3pabaTbIBaTh penIeHus,
OpUEHTUPOBAHHBIC Ha TOBBIILICHHE
3¢ PEKTUBHOCTH MPOLECCOB OPraHU3allHOHHON H
TEXHOJIOTHYECKOH MOJICPHHU3AINH TIPOM3BOACTBA
c UCIIOJIb30BAaHUEM COBPEMEHHBIX
WH(POPMAIIMOHHBIX CHCTEM;

OLICHUBATh TCXHHUKO-ODKOHOMHNYCCKYIO
3¢ (EeKTUBHOCTh TPOEKTUPOBAHUS; TPUMEHSITH
METOJbl BHCAPCHUA CHCTEMbBI MCHCIKMCHTA
Ka4yeCTBa Ha NPEINPUATHH;

BiageTrs: CrocOOHOCTBIO OLIEHHBATH TEXHHKO-

SKOHOMHUYECKYIO 3¢ (heKTUBHOCTD
MPOEKTHPOBAHMUS

HOBBIMH COBPEMEHHBIMH METOJAMH DPa3padOTKH
TEXHOJIOTHYECKAX  TPOLECCOB  M3TOTOBJICHUS
W3JIETUA C  WUCIIOJIb30BaHUEM  COBPEMEHHBIX
WHQOPMALIMOHHBIX ~ CHCTEM,  ITO3BOJISIOIINX

YIIPaBJIATH )KU3HEHHBIM MHUKJIIOM ITPOAYKINH,

IIK (0Y) - 3.3. Opranusyer
paboThI no TaKTHYECKOMY
IUIAHUPOBAHUIO JeSITEIbHOCTH
CTPYKTYPHBIX  TIO/Ipa3JeIICHU,

UCXOJsl U3 KOHKPETHBIX YCIJIOBUU
Y IOTpeOHOCTEN PHIHKA, BBISBIISET
u HCIIONIB3YET pe3epBbl
IIPOU3BOJCTBA

3HATB: OCHOBBI OPraHU3alMM M METOAOJIOTHIO
TUTAHUPOBAHUS  JESATENBHOCTH  CTPYKTYPHBIX
Moipa3AcICHHI;

TUIOBBIE OPTraHU3alMOHHBIE (OPMBI M METOABI
YOpaBI€HUs IPOU3BOJACTBOM, pallMOHAJILHBIE
TpaHUIbl UX IPUMEHEHUS;

YmMerb: wuCnonp30BaTh THUIIOBBIE METOABI U
CHOCOOBl  BBHIMONHEHUST — MPOQPECCHOHATBHBIX
3aja4 B OOJIACTH TUTAHUPOBAHUS TPOU3BOJICTBA,
OLIEHUBATh UX 3(P(YEKTUBHOCTH U KA4YECTBO;
Baapers: criocodaMu TUTAHAPOBAHUSA
MIPOM3BOACTBEHHBIX pecypcoB u
MIPOU3BOACTBEHHBIX MOITHOCTEHN MPOMBIIIJIEHHON
OpraHM3aluu

4. O0beM, CTPYKTYpA U COiepPKaHMe U CIUTIIHHBI

Ounas popma

OO61mast TpyA0eMKOCTh IUCHHUTIINHBI COCTABISIET 3 3a4eTHHIX equHuIb], 108 akaj. yacos.




Ne Tembl (pa3aeinbl) Buabl yueOHBIX 3aHSITHIA, DopMbI TEKYILIETO
n/n AUCUUTLIMHBI, BKJII0YASl CAMOCTOATEIBHYIO KOHTPOJIA
HX colep:KaHue padoTy CTy1€eHTOB, yCmeBaeMoCcTH
= U UX TPYJI0E€MKOCTh
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1  |Hagano ynpasieHus| 3 1 13 |duckyccens,
MpoeKkTaMu Ha 3amnaje | o0cyxneHue
IIpOrpaMMHBbIE cpeacrsa 3 3 AKTyaJIbHBIX BOIIPOCOB 1
AJIst yIpaBJICHUS npodnem
MPOEKTaMHU

2 |IIpodeccruonanbHbie 3 1 13 |uckyccus,
OpraHu3alyu YIpPaBICHUS 3 3 o0cyxaenne
IIPOCKTaMH AKTYAJIbHBIX BOIIPOCOB U

mpooJieM

3 |Ucroku yrpasieHusi| 3 1 13 |Tuckyccus,
MPOEKTAMU 4 4 o0cyxneHue

AKTYAJIbHBIX BOIIPOCOB U
npodIemM
4 CereBble METO/IbI ul 3 1 13 |Tuckyccwus,
MPOTPaMMHBIE  CPEJCTBA 4 4 o0cyxneHue
It yIIpaBJICHUS AKTYaJIbHBIX BOIIPOCOB U
IPOEKTAMHI npobiem, Keiic
5 MeToabl 51 cpencteal 3 14,7 | Muckyccus,
KOHIIENTYaJIbHOI'O obcyxaeHue
MIPOEKTUPOBAHUS u 4 A 1 aKTyaJIbHBIX BOIPOCOB U
MOJEIUPOBAHUS npobiiem, kefic
IPOLIECCOB peanuszanuu
MPOEKTOB
Konumponvnas paboma
1o NPOUOEHHOMY KYPCY
6 LMS
Moodle(umozoswiii
mecm u cumyayuORHas
3a0aua)
0,3 41,3 |(3ayer
Bcero 18 18 5 0,3 66,7 108 yacos




CoaepixaHue pa3aejioB IUCHUIIIUHBI:

1. Hayayio ynpaBJ/jieHHsl PoeKTaMHu Ha 3amnaje U NPOrpaMMHbIe CPeACTBA Ui YIPaBJIeHUsA
NPoEeKTaMHu

[Ipennochuiky mepexoja K yIpaBlIEHUIO MPOEKTaMU. DBOJIIOLUS Pa3BUTUS METOIOB yIpaBICHUS
IIPOEKTaMU. DTalbl pa3BUTHs ynpasiieHus npoekramu B Poccuu. [loHsTHE ITpoeKTa U ylipaBiieHUs
npoekToM. OTIWYHUTENbHBIE MPHU3HAKA MPOeKTa. B3auMOCBA3b YIpaBleHHS MPOEKTaMU U
YIPAaBJIEHUS WHBECTHLMSIMM, a TaKXkKe C APYTMMHU AUCUMILNIMHAMM U pa3fellaMd MEHEKMEHTA.
Havana ympaBnenus mnpoekramu Ha 3amaze. MarpuuHas opraHusanusi Uisi PyKOBOJCTBA H
OCYILIECTBJIEHUS CJIOXKHBIX HpoekToB. Meton kpuruueckoro nytd (CPM) c mporpamMmHOi
peanuzanueit Ha 9BM UNIVAC. Cucrema cereBoro mianupoBanus PERT. CucteMHbli TOgxo1 K
YIPABJIEHUIO MPOEKTOM IO CTAJUSIM €ro JKU3HEHHOIo LMKJIAa. MeTolbl U cpeAcTBa ONTUMHU3ALUU
croumoctu 11t CPM u PERT (PERT/COST), pacnpenenenus u mianupoBanus pecypcoB (RPSM,
RAMPS u np.). ITaker nmporpamm Ha 6a3e PERT/COST kak cuctema asisi yripaBieHHs IPOSKTAMHU —
PMS. Cucremsl KOHTpOJs mpoekToB Ha ocHOBe ceTeBoil TexHuku (PSC) m mp. Cucrema GERT
(1966). Meronsr ympaBieHuss KoHQHTrypanuend (M3MEHEHHsSMH), KadecTBOM, (puHaHCAMH,
KOH(JIMKTaMHU.

2. IIpodeccuoHaNbHBbIC OPraHU3ANMH YIIPABJICHHUS POEKTAMU

MexnyHapoanas Accoldanus yrpasieHus npoektamu. MHCTUTyT ynpasnenus npoektamu (PMI).
Coro3  mpoekTHBIX  MeHemkepoB  ['epmanuu.  Accoumanus  NPOEKTHBIX — MEHEIKEPOB
BenukoOputanun. ABCTpanMiicKMii HMHCTUTYT ymopasieHuss mpoekramu (AIPM). Snonckas
accouuanus pazsutus uHxuHUpuHra (ENAA). Poccuiickas acconuanusi ynpaBlieHUsI IPOEKTaMHU
COBHET.

3. UcToKkHu ynpaBJieHUsI IPOCKTAMH

Bnag knaccukoB menemxmenta I'. T'antra, A. @aitons, ®. Teilnmopa B Teopuio ynpaBieHUs
IIPOEKTaMU. DBOJIIOLMSI METOJOB IJIAHUPOBAHUSA NMPOEKTa. B3anMOCBA3b KIACCMYECKOH TEOPHUH
YIpaBJICHUS C METOJOJIOTMEN YNPaBICHHUs NPOEKTaMH. Pa3BUTHE HMHCTPYMEHTOB YIIPABIICHUS
poeKkToM. OCHOBHBIE 3Tallbl pa3BUTHS METOJIOB YIIpaBJICHUs ITPpOoeKTaMu B Poccum.

4. CeTeBble METO/JAbI U MPOTrPaMMHBIEC CPEACTBA IJISl YIIPABJICHUA IPOCKTAMU

HcTtopusi cereBoro MoAEIMPOBAaHUA. DJIEMEHThl KJIACCHUUECKHUX CETEBBIX TIpapuKOB. DIEMEHTHI
COBPEMEHHBIX ceTeBbIX TIpadukoB. IlpaBuna moctpoeHust cereBoro rpaguka mpoekra. Merton
pacdera KpUTHYECKOTO MyTH Ha ceTeBor mozenu. Microsoft Project kak MHCTpYMEHT pa3paboTKH
cereBoro rpaduka npoekra. CoBpeMEHHBIE NMPOrPAaMMHBIE CPEACTBA Ul pa3pabOTKHU MPOEKTOB U
YIpaBJICHUS NMH.

5. MeToabl u CpeacTBa KOHUHCNTYAJIBbHOT0 NMPOCKTHPOBAHUA U MOJACTHPOBAHMSA IPOILECCOB
peaindanuu NMpoeKToB

CTpyKTypHasi cxema KOHLIETITyaJIbHOTO aHajiu3a U MPOEKTUPOBAHUS MpPHU pelleHuu IpodiieM (1o
C.I1. HuxanopoBy). O606meHHble ceTeBble Mojenu. Hepapxuueckue monenu. CTOXacTHUECKUe



Mozenu. MMutannoHHOE MoOAenupoBaHHe. MoaennpoBaHUE CHCTEMBI YNPABICHUS IMPOEKTOM.
PazpaboTka 1iaHoB MPOEKTOB C MPUMEHEHHEM TEXHOJIOIMH HHPOPMALMOHHOTO MOJICITUPOBAHUSI.

5. O0pa3oBarebHbIe TEXHOJIOTHH, MCIOJb3yeMble NPH OCYLIECTBJICHHH 00pPa30oBaTEJHLHOIO
npouecca no AMCHUIINHE

B npouecce 00y4eHus HCMOIB3YIOTCA CJIeAylOIIHe 00pa30BaTe/IbHbIC TEXHOJIOTHH:

Jlexuuu. Cozneprxkanue JeKIUH JOHKHO OXBATHIBATH JIMOO TEMY B LIEJIOM, JINOO €€ JIOTHYECKU
3aBEpIICHHYI0 4YacTb. llocCiienoBaTENbHOCTh M3JI0KEHUS JIEKLIMOHHOTO MaTrepuaya JO0JKHA I10
BO3MOYKHOCTH YYMTBHIBaThb €ro BOCTPEOOBAHHOCTh B IAPAUIEIbHO BBIIOJHAEMBIX 3a/1aHUSX.
OAHOBPEMEHHO JUISl JIYYILEro BOCHPHATHS JIEKIIMOHHOTO MaTepuaia HCHOJb3yETCsl BU3YallbHbBIN
Marepuan B Buue npeseHtauuii PowerPoint. DTo mno3Boisier OJHOBPEMEHHO 3aeliCTBOBATH
HECKOJIbKO KaHAJIOB BOCHPMSTHSL M 3a CYET IOCTOSHHOIO IEPEKJIIOUEHUS KAaHAJIOB, JIOCTHYb
OosbllIel KOHIEHTpaluu BHUMaHUsA. [Ipe3eHTanuu conpoBOKACHbI IPUMEPAMU U3 MPAKTUKH, YTO
CIIOCOOCTBYET JIydlIeMy 3alIOMHHAHHUIO MaTepHaa.

CTpyKTypHOE H3J0XKEHUE JIEKLUU JOJDKHO CIOCOOCTBOBATH MOSIBICHHIO M IOCTOSHHOMY
MOJJIEPKAHUIO0 UHTEPECa K U3y4aeMoil TeMe, UTO JIOCTUIaeTcs 3a CUeT MPUBEIEHUS JOCTaTOYHOTO
KOJINYECTBAa IPUMEPOB U3 MPAKTUKH, KaK IOJIOKUTENBHBIX, TaK U OTpHLATeNbHbIX. [loHMMaHne
MOCJIEACTBUM NPUHSTHIX paHee pEIIeHWH B OO0JACTH YHpPaBIEHUS IMPOEKTaMHU Ha KOHKPETHOM
IpUMepe BeleT K MOSABJICHHUI0 MOTHBALMM Ha IojyyeHue 3HaHui. [lo 3TuM mpuumHaM J0THKa
U3JI0KEHUS MaTepHana JOJDKHAa OBITh IOCTPOCHAa OT IPUMEPOB K TEOPHM, a HE HA0OOpOT.
Bo3M0xHO HcIIONIB30BaHME OAHOTO IPUMEpa 10 BCeil TeMe U3YUYeHHUs, WIM HECKOIBKHUX, HO B 3TOM
Cllydae CIIyIIaTelIM 4Yalle 3alOMHHAIOT H30MpaTeNbHO, B 3aBUCHMOCTH OT HECTaHJAPTHOCTU
IPUBEJCHHOIO CiydYas, 4TO MOXXET OTPULATENIbHO CKa3aThCsi HAa KOMIUIEKCHOM IOHUMaHUU
TEXHOJIOTUH YIIpaBJIEHUS IPOEKTaMHU.

JU1si KOHTPOJISl NOHUMAaHMs MaTepuana U UCHOJIb3yEMbIX METOAO0B HE0OXOAMMO B Ipolecce
JEKUMU TOJIepKUBATh 0OpaTHYIO CBSI3b C ayJAUTOpUEH, MOCTPOEHHYIO Pa3IMUHBIMH CIIOcO0aMu,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYyLIATEISIMH, YTO IMO3BOJIIET OTCIEAUTH
YPOBEHb NMOHUMAaHUS OTJENIbHBIX TEOPETUYECKUX BOMPOCOB, TaK U B BapUaHTE BONPOC-OTBETHOTO
X012 IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTnyeckue 3aHATHA BKIIOYAIOT JIBa TUIIA paboT:

o UWuauBunyanbHas
o ['pynnosas

NumBuayaabHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOaMU, KaK TPaJAULMOHHBIMU, B BUJIE
OIIpoca, B CIy4yae €CiIu €CTh HEOOXOAMMOCTh MPOBEPUTH YPOBEHb MOATOTOBKH U HAJIWYNE 3HAHUH,
JUIs1 BBITIOJIHEHUS TTOCIIEAYIONIMX OoJiee NPaKTUKO-OPUEHTUPOBAHHBIX 3aaHUH (KeHChl, CUTYallUH U
T.I.). DTa OILIEHKA MO3BOJISIET OTCEATh TeX CylIaTesied, KTO B IPYIIOBOM padoTe MoXeT JInbo He
MPUHOCUTh HUKAKOW LEHHOCTU Ul TPYMIIbl, TM00 HA000POT BHOCUTH J€CTPYKTUBHBIN 3JIEMEHT B
o0Cy’KJIeHHE 3a CUET HU3KOTO (HEJOCTaTOUYHOT0) YPOBHS 3HAHUH.

I'pynnoBass  paGora mojpa3syMeBaeT KOMaHJIHOE OOCyXJeHHEe KeHCOB, CHUTYyalluH,
MIPEJICTAaBICHHOIO B MIOCEAYIOLIEM B BHJIE KPAaTKOIO OTYeTa U npe3eHtauuu. [IpoBenenue 3anaruit
B NOJOOHOH ¢opme mpeanojaraeT MEpexo] OT MEeToJa HAKOIUIEHUS 3HaHMH K MPaKTHUKO-
OpUEHTHUPOBAHHOMY OOYYEHHIO CTYJEHTOB. B pe3ynbraTe mpoBeaeHUs] HHANBUAYAIBHOTO aHAJIN3a,
o0CyX/IeHUsI B TpyIIe, ONpelesieHus] MpoOieM, HaXO0XIECHUs aJbTepHATHUB, BbIOOpa NeHCTBUN U
IUIaHa WX BBINOJHEHUS CTYAEHTHI MOJY4YalOT BO3MOXKHOCTb pa3BHUBATh HABBIKM YIIPaBJICHUS
Pa3NUYHBIMH NTapaMeTpaMu MPOEKTa.

Koncynbranum — BuJ y4ueOHBIX 3aHATHM, sBIsAOIIUECS OJHOM U3 (QOpM KOHTPOJIA
CaMOCTOSITENIbHONH paboThl CTYJIEHTOB B TeueHHEe ceMmecTpa. Ha KOHCymbTalMsax MO MHHUIIMATHBE
CTYJEHTOB pacCcMaTpUBAIOTCS W OOCYXJAlOTCS pa3IMyHble BOIMPOCHI TEMAaTUKH JUCLMILIUHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B MPOIIECCE CAMOCTOSTEIHHON pabOTHI.

Memoouueckue pexomenoayuu no pabome ¢ KOHKPEemMHOU NPOOIEMHOU CUMYAYUelL.



[IpoOnemMHass cuTyanmwsi HE JODKHAa OBITh OTpaHWYeHAa OJHOM TEMOW H3ydaeMou
JUCHUITIINHBI. CI/ITyaI_[I/IH JOJDKHa OBITH B3aMMOCBSI3aHA C ApyruMu HpOGHGMaMI/I U BOIIPpOCaMH.
OOyuaronyecs J0JIKHBI UCII0JIb30BaTh HABBIKM HAX0XKICHHS MEX IUCIIUIIIIMHAPHBIX CBA3EH.

B xone ananmsa mpoOiIeMHOM CUTyalluM CTYJIEHTHI JIOJKHBI YMETh BBISIBUTH HWMEHHO
BHYTPEHHHUE IIPUYMHBIL, @ HE UX BHEIIHUE MTPOSBICHHUS.

OOyuaromuecs 10HKHBI MPOJEMOHCTPUPOBATh TOHUMAaHUE KOHUEMUUN, UACH U MOJIX0JI0B,
OIMCaHHBIX B Kypce, a TAK)KE YMEHHUE UCIOJIb30BaTh UX Ul aHAIN3a KOHKPETHON CUTYalluH U JUIs
BBIpAaOOTKM pekoMeHpaanuii. OOBMHO MPOOJIEMHYIO CHUTYallMI0 MOXKHO HMHTEPIPETHPOBATH
HECKOJIbKUMH CIIOCO0aMH, U CTYAEHTHI 1OJIKHBI ObITh FOTOBBI K BBISBIEHUIO HEONPEIEICHHOCTH U
HeoJHO3HAaYHOCTH. [loaxo/ K paboTe ¢ MpakTUYEeCKOi cuTyaluei JomKeH ObITh CHCTEMHBIM.

TBopueckuii acmeKT NPUMEHEHUs OSTHUX WHTEPAKTHUBHBIX (GOpPM OOY4YEHHs I103BOJIAET
MOBBICUTH A(PPEKTUBHOCTh 00pa30BATEIBHOTO MpPOIECcCa, 3a CYET YCHJICHHUS I103HABATEIHLHOTO
uHTepeca. OnbIT, MOJIyYEeHHBIN IPU PELICHUN Kelica, MOKET OKa3aThecs Aake 0osiee NpOayKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MNPO(ECCHOHAIBHOW JEATETbHOCTH. OTO MPOUCXOIUT TIO0
HECKOJIbKUM HPUYMHAM: HHHOBALIMOHHBIE METOJbl IO3BOJIIOT YBEJIWYUTh MaciTad oxBara
[[GfICTBHTCJII)HOCTH, HarjsiiHO NpCACTaBUTh MOCICACTBUA NPHUHATBIX peHICHPIfI, Jal0T BO3MOXXHOCTbD
IIPOBEPUTH AJIbTEPHATHUBHBIE PELICHUs. DOMOLUMOHAIBHbIM aClEKT MHTEPAKTUBHBIX (hOpM 00ydeHus
MOBBIIIAET MHTEPEC YYACTHUKOB K O0Opa30BaTEIbHOMY IIPOIECCY, BOBJEKas B pEIICHHE 3ajad.
ITosToMy HEOO0XOAMMO OCYILECTBIIATH OOy4YEHHE C YCWJIEHUEM HPUMEHEHHs HHJIUBUAYaIbHOTO
MOJIX0/1a, PAa3BUTHA TBOPYECKHX CIOCOOHOCTEH, ONMHMpasch Ha HMX CaMOCTOSTEIBHYIO paboTy,
aKTUBHBIE (OPMBI U METObI OOYUYEHHUSI.

B mpornecce 00y4eHUsT UCTIONB3YIOTCS CIEAYIOIINE TEXHOIOTUH JIEKTPOHHOTO O0yYeHUs U

AUCTAHIITMOHHBIC O6pa30BaTeHLHLIC TCXHOJIOI'H:

DaexTpounblii ynuBepcuter Moodle SIpI'Y, B KOTOPOM MPHUCYTCTBYIOT:

- 3aJIaHusl IJ1s1 CAaMOCTOSITEIIbHOU pabOoThl 00YYarOIIMXCS 110 TeEMaM AUCITUTUIHNHBL,

- CpEeICTBa TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH CTYACHTOB (TECTUPOBAHNUE);

- MPE3CHTAIMH U TEKCThI JICKIIUH 110 TeEMaM JUCIUTUTHHBL,

- MPEJICTAaBICH CIHUCOK Y4YeOHOW JUTepaTrypbl, PEKOMEHAYEeMOW [UIsi OCBOCHHUS
JUCIUTLTUHBI,

- npenacraBieHa uHpopManus o (GopMe U BpeMEHU MPOBEACHUS KOHCYIbTAIUH 10
JTUCLIUIUITMHE B PEXKUME OHJIANH;

- MOCPEACTBOM (OopyMa OCYIIECTBISETCS CHHXPOHHOE U (MIM) aCHHXPOHHOE
B3aUMOJICHCTBUE MEXIAY 00YUYaAIOIIMMHUCS U MPETIOAaBaTeIeM B paMKaxX U3yYCHUS JUCITUTUIMHBI.

6. IlepeyeHb JIMIEH3MOHHOT0 W (WJIM) CBOOOJHO PACHPOCTPAHAEMOI0 TPOrPaMMHOIO
o0ecreyeHusi, HMCIOJIb3YeMOI0 IPH OCYHIECTBJICHHH 00pa30BaTeIbHOIO MHpouecca 10
AUCHHUILINHE

B nporuecce ocyriecTBieHus 00pa30BaTENFHOTO MPOIIECCa UCTIONB3YIOTCS:

— 111 GOpMHUPOBaHKSI TEKCTOB MAaTEPHAIIOB JIJIsl IPOMEKYTOUHON M TEKYIISH aTTecTalul —
nporpammbl MicrosoftOffice;

- IpU OCYLIECTBICHUH MPOIEAYp IUIAHUPOBAHUS OCHOBHBIX IapaMETPOB IPOCKTa,
oreHke ero s dextuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— a7 ToWCcKa y4deOHoW murepatypbl OubOmmoreku Spl'’Y — — ABToMaTH3MpOBaHHAs
oubnmoteunas nadopmannonnas cucrema "BYKHU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb coBpeMeHHbIX MNpodecCHOHANbHBIX 0a3 [JaHHBIX U HH(OPMAIHOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX MPH OCYLIECTBJCHHH 00pa30BaTeJbLHOIO Ipouecca 1o
AMCHUIIMHE (IPU HE00XO0UMOCTH)

B mporiecce ocymiecTBieHust 00pa3zoBaTeIbHOTO MpoLecca MO0 AUCHUIUIMHE UCTIONb3YIOTCS:



ABTOMaTH3UpOBaHHAS OonbIMoTeYHO-NH(POPMAITMOHHAS cucTema «BbYKU-
NEXT»http://wwwe.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOWi M  JONOJHHUTEJLHOH  y4eOHOWH  JHMTepaTypbl, pecypcoB
UH(POPMAMOHHO-TEJIEKOMMYHUKANMOHHOMN ceTu «AHTEpHET?», HEOOXOAUMBIX /JI OCBOEHMS
AUCHMILINHBI

a) OCHOBHasl JINTepaTrypa

Yupasnenue npoekramu : yue0. mocobue jurst By30B / M. 1. Masyp, B. JI. lllanupo, H. I'. Onpaeporre, A. B.
HonkoBHMKOB; Mo o6mL. pen. M. Y. Masypa, B. JI. lllanmpo. - 10-e u3n., ctepeorir., M., Omera-JI, 2014,
959c.

0) JoMOIHUTeIbHAS JIUTEPaTypa

Bopornaee B.M. VYmnpasnenue mnpoektamu B Poccuu: OCHOBHBIE TOHSATHS, HCTOPHS,
JOCTHXKEHHS, mepcrekTuBbl. - M.: "Ananc", 1995. - 225 c.

VYrpasieHue npoekTamMu: yueOHuK 11s 6akanaBpoB / A. W. bamamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : M3natenscTBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. bazoBblii Kypc.

Bonwsdcon b. 'nbkoe ynpasnenue npoekrtamu u npoxykramu. — CII6.: ITutep, 2015. — 144

C.
Unbuna O.H. Metononorus ynpaBieHHMsT NPOEKTaMHU: CTAHOBJIEHHME, COBPEMEHHOE
cocrosiaue u pazsutue. — M.: UHOPA — M: Bysosckuii yuebnuk, 2015. — 208 c.

B) pecypcnl cetn «AHTEpHET»

ONEeKTPOHHBIN KaTaJjior Hayunoi OoubmmoTexn SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat find.php).

OnekTponHass OuOimoreunas cucrema (OBC) wm3nmarensctBa «FOpaiity  (https://www.
urait.ru).

DJIeKTpOHHAas OoubIroTeYHast cucreMa (OBC) M3/1aTeNIbCTBA «IIpocnekT»
(http://ebs.prospekt.org/).

Hayunas anextponnas oubnmorexa (HIB) (http://elibrary.ru)

https://sovnet.ru/ - odwunuaneHblil caiit, HammoHanbHas accoummaiys IO YIPaBICHHIO
npoektramu COBHET (Poccust)

https://pmpractice.ru/about/ - I'pynna kommanuii «[IpoekTHas MpaKTHKa»

https://www.ipma.world/ - odurmaneueii caiit IPMA — MexnyHapoaHas accommays mo
YIPaBJICHUIO TPOSKTaAMHU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-
skachat.html - moxHO ckauaTh KHUTH MO YTpaBJICHHIO MPOSKTaMH, B ToM uucie B.bormanosa
«Ynpaenenue npoektamu. KoprnopatuBHas cucTemMa — Iar 3a Iarom.

http://www.aup.ru/books/i022.htm - DyeKTpOHHBIE KHUTH IO YIPABICHHIO TPOCKTaMH

http://www.onlineprojects.ru — web-cepBucel ¥ cucTeMbl i YIpaBiACHHUS TPOCKTaAMH M
COBMECTHOH paboThI OHJIAMH.

https://www.advanta-group.ru/about-system/ - caiit poccuiickoii kommanuu ADVANTA,
npeJulararouei ycnyru no saeapenuto |T pemenuit B 061acTu yrpaBieHHs TPOSKTaMH.

https://www.advanta-group.ru/about-system/ mpe3eHranus-0630p KOPIOPATHBHON CHCTEMBI
yIpaBiIeHUS NPOEKTaMu AJIBaHTa.

http://www.taurion.ru/project/1/5 camoyuurens MS Project

https://Irn.no-ip.info/other/books/Book-Microsoft-Project_cleaned _html_in_pdf.pdf -
camoyuuteiar MS Project

11 nyummx [1O s ynpasnenus 3agadyamu 1 npoektamu B 2020- 2021 rogax (o6o3peHue u
pamxupoBanue) // pexum gpoctyma  https://offlinecrm.ru/11-luchshih-po-dlya-upravleniya-
zadachami-i-proektami-v-2020-2021-godah-obozrenie-i-ranzhirovanie/

https://www.microsoftproject.ru/ - Buaeo kypc u camoyuutens MS Project
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9. MarepuaibHO-TeXHUYECKAas1 6a3a, HeOOX0UMAs VISl OCYLIeCTBJIEHHsI 00pa30BaTeIbHOI0
npouecca no JMCUMIUINHE

MarepuanbHo-TexHu4Yeckas 0a3za, HeoOxonuMmasi JUIsl OCYIIECTBICHUS 0Opa30BaTEIbHOIO
rpouecca 1o JUCHUIUIMHE BKIOYAET B CBOM COCTaB CIEUHUAIbHBIE TOMEIEHUS !

- yueOHbIC ayTUTOPUU AJIsl IPOBEJCHUS 3aHATUH JIEKIIMOHHOTO THUIIA;

- y4eOHbIE ayIUTOPUU AJIs IPOBEACHUS IPAKTUYECKUX 3aHITHI (CEMUHAPOB);

- yueOHbIE Ay TUTOPUU JJIsl IPOBEACHHUS TPYIIIIOBBIX U UHIUBUIYaIbHBIX KOHCYJIbTALIUN;

- ydeOHbIE ayAUTOPUU [UJIsi TPOBEACHUS TEKYLIErOo KOHTPOJISI M IPOMEKYTOYHOM
aTTeCTaluu;

- IOMEIIEHUS JUIsl CAMOCTOSATEIBbHON padOThI;

- IOMEILEHUs ISl XpaHEHUS U MPO(PHUIAKTUYECKOT0 OOCIYKHUBaHHUS TEXHUYECKUX CPEICTB
o0ydeHusl.

CreunanbHble MOMEIIEHUSI YKOMIUIEKTOBAaHbI CPEACTBAMHM OOYUYEHUS, CIIyXallUMU IS
npecTaBicHus yaeOHOM nHpopManuu OOIBIION ay JUTOPUH.

[Tomemenust AJis CaMOCTOSATENbHOW pabOThl OOYYAIOIIMXCS OCHAIICHBl KOMIIBIOTEPHON
TEXHUKOW C BO3MOXHOCTBHIO TOAKIIOUEHHS K ceTh «WHTepHeT» M obecrneueHueM IoCTyna K
AJICKTPOHHOU MH(OpMaIIMOHHO-00pa3oBaTeabHOM cpene SApl'Y.

ABTOD:
[Ipodeccop kadenps! ynpaBiaeHus 1 IpeIIpUHUMATEILCTBA, /1.9.H., Ipodeccop JTonmatoBu4
H.A.



IMpuaoxenne Nel k padoyeil nporpaMme M CHUANINHbBI
«HcTopus ¥ TeHeHIIUM PA3BUTHS MPOEKTHOTO YIIPABJIEHU»

@DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNs] TEKYIel ¥ MPOMeKYTOYHOI aTTeCTALMU CTYIeHTOB
1Mo JUCIHMILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32/IaHUS UJIM NHbIE MATePHAJIbI,
He00X0UMBbIe JI OLleHKH 3HAHUI, YMEHU i, HABBIKOB M (WJIH) ONBITA 1S TeJIbHOCTH,
XapaKTepU3ylUuX 3Tanbl GopMUpPOBAHUSA KOMIIETEHIIHI

1.1 KOHTpOJIbeIe 3a/laHMs 1 MHbIE€ MaTepHaJIbl,
HCI0JIb3yeMble B MpoLecce TeKylled aTTecTaluu

1. Havajio ynpaBJjieHus1 IpoeKTaMu Ha 3amnajie W NMpPorpaMMHbIe CpPeICTBA JUISA YyIPaBJIeHUsI
MPOeKTAMH

(xomnerenuus [IK(OY)-3, unaukarop IK(OY)-3.1)
KoHTpoJibHbIE BONIPOCHI M 3aJaHUS 110 TeMe

1. OGochyiiTe npenuMyIIecTBa UCIOIb30BaHHsI IPOEKTHOIO YIIPABICHUS IPU PELICHNUH 33134
Pa3BUTHUSA KOMIIAHHH.

2. Packpoiite cofep>kaHue 3TanoB Pa3BUTHSA METOAOB YIIPABICHUS IPOEKTAMH B CTpaHax C

Pa3BUTON PHIHOYHON 3KOHOMUKOM.

Oxapakrepu3syiite 0COOCHHOCTH 3TANoOB pa3BUTHS yIpaBiIeHUs IpoekTamMu B Poccuu.

4. CpaBHHUTE TEHIECHLUUHU PA3BUTHS MPOEKTHOTO YIPABIEHUS B CTpaHaX C Pa3BUTOM PhIHOYHOMN
9KOHOMUKOU U Poccun.

5. Bo3MoOXHOCTH IpUMEHEHUsT MaTPUYHOM OpraHu3anus JUisl pyKOBOJICTBA U OCYIIECTBIICHUS

IIPOEKTOB.

Packpoiite anemenTsl cuctemsl cereBoro muanupoBanus PERT u ux 3Hauenue.

CucTeMHBIN TOAXO0 K YIPABICHHUIO IIPOEKTOM I10 CTaJUsAM €T0 JKU3HEHHOTO [IUKJIA.

8. IlpuBenure mnpuUMepsl METOAOB YIPABICHHS W3MEHEHUSIMH, KadeCcTBOM, (UHAHCAMH,
KOH(UIMKTaMH B IIPOEKTE.

w

~No

TecThl HA 3HAHME MaTePUATI0B TEMbI

1. BeiOpaTh TepMHH, /JIsi KOTOPOro BepHO oOmpejaejeHHe «Oyayumuii mnorpeduTe b
Pe3yJIbTaTOB MPOEKTa!

WNuBecTop npoekra

KoopanHaimonHselil coBet

Kyparop npoekra

Komanpga mpoekra

Komanza ynpasieHust IpoeKToM

PykoBoauTens npoekra

WNHuunmaTop npoekra

3aka34yuK NpoeKTa

2. BbiOpaTh TepMHH, JJIsi KOTOPOTO BePHO ONpe/aesieHHe «OCylIecTBIsAeT (PMHAHCMPOBAHHUE

MPOEKTA 32 CYeT CBOMX WJIM NPHUBJICYECHHBIX CPEICTBY»:
WNHBecTop npoekra
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KoopaunaimonHslii coBet
Kyparop npoekra

Komanga npoekra

Komanza ynpasieHust poeKToM
PykoBonurens npoexra
WNunnmarop npoekra

3.UT0 W3 HHM)Ke NepevyuCcJeHHOro He SIBJASIeTCS BHIOM OPraHU3alHMOHHONH CTPYKTYpPbI
yHnpaBJieHUs MPOEKTOM:

(byHKIMOHATBHAS

MaTpu4Hast

cTpaTermyeckas

IPOEKTHAsI

4. BoiOpaTh TepMHH, JJIi KOTOPOr0 BEepPHO OmNpeeieHne «KOJUIEKTHUBHbIH OpPraH, KOTOPbIi
BbIOMPAaeT NPOEKTHI JJIsl peajin3alum, yTBep:KIaeT MJIaHbl Ppa00T U UX U3MEHEHUs, HA3HAYAeT
KYPaTopa U YTBep KAaeT PYKOBOJAUTEIS MPOEKTa»:

NHuBecTop npoekra

KoopaunaiimonHslit coBer

Kyparop mpoekra

Komanna mpoekra

Komanna ynpasieHust mpoeKToM

PykoBoauTens npoekra

5. Kakoii 0101:xeTHO# (hopMBbI U3 HIKE NePeYHCIeHHbIX He CyIeCTBYeT:
OXOJKET JOXOJ0B U PAacX0JIOB

OIO/KET IBM)KEHUS JICHEKHBIX CPEICTB

OrO/IKET 3aTpat

6. BbiOpaTh TepMHH, /sl KOTOPOr0 BEpPHO oOmNpedeeHHe «4JeH KOMaHIbl YNpaBJIeHHUs
MPOEKTOM, JIHYHO OTBEYAIOIUMH 32 Pe3yIbTaThl IPOCKTA»:

WNHuBecTop npoekra

KoopauHanyoHHBIH COBET

Kyparop mpoekra

Komanzga npoekra

Komanna ynpasieHust IpoeKTOM

PykoBoaurens npoekra

Nuannmarop npoekra

3aKa3yuK MIpoeKTa

7. BolOepuTe MOHSITHE «IPOrPAMMAa NMPOEKTOB»:

COBOKYITHOCTb ITPOEKTOB, HAXOAAIIUXCSI B KOMIIETEHIIUN OJJHOTO [IEHTPa OTBETCTBEHHOCTH

rpynIa B3aMMOCBSI3aHHBIX MPOEKTOB U PA3IMYHBIX MEPONPUATHH, 00BETMHEHHBIX 00IIeH 1eIbIo U
YCIIOBUSIMU UX BBITIOJTHEHUS

KOMIUIEKC B3aMMOCBSI3aHHBIX MEpONPUATUHN, NPEIHA3HAYECHHBIX JUIS JOCTH)KEHHS IOCTaBJIEHHBIX
1eNel ¢ yCTaHOBJIEHHBIMU TPEOOBAaHUSAMHU K Ka4eCTBY pe3yJsibTaTa B T€UEHHE 33JaHHOTO BpEMEHHU U
IIPU YCTAHOBJICHHOM OIO/IKETE

8. IlpoekTHBIIi 0uc 3T0:

noJpa3feieHne, KOTOpOoe IOMOraeT — O0JerdaeT Mporecc aJMHHHUCTPATHBHOTO YIPABICHUS
MIPOEKTaMH

nojpa3aeieHue, KOTOpoe MOMOTaeT — 00JerdaeT Mponecc NOAr0OTOBKH IPOU3BOICTBA
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nmojpasaesieHne, KOTOPOe MOMOoraeT — 00JierdaeT mporecc o0padoTku HHGOPMAIIMH B TTPOCKTE
moipa3ielieHrne, KOTOPOe TIOMOTAeT — OPraHN30BaTh X03HCTBEHHOE 00CITYKUBaHHUE MTPOEKTA

9. K cnioco0aM CHM:KeHHUS TPOEKTHOI0 PUCKA OTHOCUTCS:
MOTHBHUPOBAHUE

IUIAHUPOBAaHUE

nuBepcuduKanms

KOHTPOJIb

10. HpOCKT OTIHYACTCHA 0T l'IpOIIGCCHOﬁ HECATCJIbHOCTH TEM, UTO:

IIPpOLECChI MECHEC IMTPOAOJIKUTEIIBHBIC IO BPEMCHH, YEM ITPOCKTHI

AJig peai3ali OJHOro TUIla MHpOUCCCOB H€O6XOI[I/IM OIWH-ABa WUCIOJHUTCIA, MJIA pCalu3allvun
IIPpOCKTa Tpe6yeTc>1 MHOKECTBO UCITOJIHUTENICH

MpoueCChbl OAHOTUIIHBI U HUKIMWYHBI, ITPOCKT YHHUKAJICH I10 CBOGH IIeNIM U METOJaM pcain3anuu, a
TAaK)XC UMCECT YETKUEC CPOKA HayaJla 1 OKOHYaHUA

11.IIpuHIMI «<METOA KPUTHYECKOI'0 Iy TH» 3aKII0YaeTCsH B:

Anamze BCPOATHOCTHBIX ITapaMETPOB I[JIPITGJII)HOCTGPJI 3aaa4 JIC)KallUuX Ha KPUTHYCCKOM IIYyTHU
AHanuse BEpOSITHOCTHBIX I1apaMETPOB CTOMMOCTEN 3a7a4

AHanu3se pacnucaHus 3a1a4

AHanuse BEpOSITHOCTHBIX I1apaMETPOB CTOMMOCTEH 3a/1a4 JIEKAIMX Ha KPUTUYECKOM ITyTH
AHanu3e IIUTeNIbHOCTEN 3a/1a4, COCTABIISIOIUX KPUTHUECKUM ITyTh

12.0cHoBHAS 1eJb «<MET0a KPUTHYECKOI0 MYTH» 3aKJII0YAETCH B:
PaBHOMEpHOM Ha3HAUYEHUU PECYpPCOB Ha 3a7]a4d IPOEKTa
OnTuMH3aIuy OTHOIIEHUS IJTUTEILHOCTH IMPOEKTA K €r0 CTOUMOCTH
CHIKeHNH U3/IePKEK MPOEKTa

MunuMm#3auu BOCTpeOOBaHHBIX PECYPCOB

MuHuMH3a1MK CPOKOB MPOEKTA

13.Kakas padoTa Ha3bIBaeTCd KPUTHYECKOM:
JIMUTENBHOCTh KOTOPOH MaKCHUMAJIbBHA B IIPOEKTE
CronMocTh KOTOPON MaKCUMaJIbHA B IPOEKTE
Nmeromas MakcUMalbHBIHN 1MOKa3aTeIb OTHOLIEHUS LIEHbBI pa0OThI K €€ AJTUTEIbHOCTH
PaboTa ¢ MakcUMaIbHBIMU TPYA03aTpaTaMU
Pabota, 15 KoTOpOH 3a1epKKa ee Hauaa MpUBEAET K 3a/1ePKKE CPOKA OKOHYAHUS
IIPOEKTA B LIETIOM

14.Kakoe pacnpenejieHne MMeeT KOHYCHBIH IOKa3aTe/lb CpeJHell NJIMTEJbHOCTH IPOEKTa,
paccunTanHbiii no merony PERT:

I'ayccoBckoe

Bera-pacnpenenenue

ITyaccoHoBCKOE pacnipeneneHue

HopMmanbeHoe pacnpenenenune

TpeyronbHOE pacnipenenenne

3aganue.
Wmerorcss naHHBIE, MOJNyYEHHBIE IIyTEM OINpPOCAa SKCIEPTOB C IENbI0 IOJYyYEHHUS OICHOK
MPOAOIDKUTENBHOCTH padoT. IIpousBenuTe BhIUMCIEHHE OLEHKU JUIMTEILHOCTH 3TOrO (hparmeHra
npoekra mo meroay PERT.
| HaszBanue pabotbl \ OnTummucTHyecKas \ HauOonee BeposiTHas \ [Teccumuctrueckas \
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OIlCHKA OLlIEHKa OILICHKa

A 1 Henens 2 Henenu 6 Henenb
B 2 HeJeln 4 nenenun 9 Henelb
C 2 Hexenn 6 Henenn 10 Henenb
D 3 memenu 5 Henelb 10 menenn

2. lIpodeccuoHaIbHBIC OPraHU3ANMHI YIIPABJICHUS NIPOEKTAMHU

(xomnerenuus IIK(OY)-3, unaukarop IK(OY)-3.2)

MexnyHapoaHas Accouuanus ynpasieHus npoektamu. MHCTUTyT ynpasienus npoexktamu (PMI).
Coro3  mpoekTHBIX  MeHemkepoB  ['epmanumu.  Accoumanusi  IPOEKTHBIX — MEHEIDKEPOB
BenukoOputanun. ABCTpanuiicKMii HMHCTUTYT ynpasiieHuss npoekramu (AIPM). Snonckas

accouuanusi pazsutus uHxuHupuHra (ENAA). Poccuiickas acconuanusi ynpaBlieHUsl TPOEKTaMU
COBHET.

KOHTpOJ’IbeIe BOIIPOCHI U 3aJaHMS 110 TEME

1. KakoBbl TrnaBHbIE TEAM JACITEIBHOCTH MEXIyHApOAHOM AacCOUMALMM  YIPaBICHUS

npoekramu (IPMA)?

B dem 3akmrouatorcs nenu aesteabHocTd MHcTuTyTa ynpasnenus npoekramu (PMI)?

3. IlpuBeaure XapakTEepUCTHKH OCHOBHOI'O CTaHAapTa [0 YIPABICHUIO IPOEKTaMHU,
pazpaboranroro MuctuTyTOM yripaBnerus npoexramu (PMI).

4. OcHOBHbIE CTaHIapPThl MexIyHapOAHOU acconanuu ynpasienus npoekramu (IPMA) u ux
IpeaHa3HAYECHNUE.

5. OxapakrepusyiiTe HallMOHAJIBHYIO accouuaruio ynpasineHus npoekramu COBHET: nens

co3aanus, GYHKIIMH, CTaTyC Ha MUPOBOMW apeHe.

Bcemupnslii konrpecc IPMA: ncropus, nenu, yuacrue Poccun.

7. XapakTepucTHKa cTaHaapta mno ynpasieHuto P2M SnoHckoil accomumarnuu pa3BUTHS
umxuHupunra ENAA. Ilpuunnel nonynspHocTH cTanaapra P2M.

N

o

Tembl 1191 pa3padoTKu A0K/IAT0B 110 TeMe

1. OcobenHoctu 7-ro wu3ganuss PykoBoactBa k CBogy 3HaHMM 1O  yIpPaBJIEHUIO
npoektamu (PMBOK) 1o cpaBHEeHHIO ¢ IPEABLIYIIIIM.

2. OcHOBHBIE aKTyaJbHbIE HalpaBlieHUs padoThl MexayHapoqHOW accCOlMalUU YNpaBICHUS
npoektamMu [PMA B coBpeMeHHBIX yCIOBHSX  (opHUIMaIbHBIA calT MexayHapoIHOH
accoranuu ympasiaerus nmpoektamu IPMA https://www.ipma.world/ ).

3. OcHOBHBIE aKTyalbHble HampaBieHUs paboTel MHcTuTyTa ynpasieHus npoextamu PMI
(opunmansHbIi caiT https://www.pmi.org/).

4. OCHOBHBIE AaKTyaJIbHbIE HampaBiieHUs paOOThl HAIMOHAJIBHOW acCOIMAllMU YIpaBIECHUSI
npoektamu COBHET (odurmanbueiii caidt https://sovnet.rul/.

5. OCHOBHBIE aKTyalbHble HalpaBieHUs paboThl SIMOHCKOM accouManuu  Ppa3BUTHUS
nHxnHupuHra ENAA.

6. ONBIT COBPEMEHHOI'O NMPUMEHEHUS ITPOEKTHOTO MOAXO0JA I COLUAIBHO-DKOHOMUYECKOTO
pazButusi KHP.

7. OcoOeHHOCTH M HOBAIlUM B METOJOJIOTUU MPOEKTHOTO YIPABJICHUS B YCIOBUAX LU(POBOI
Tpanchopmaruu (B TOM uucie mo marepuanam 32-ro BcemupHoro konrpecca IPMA
(Poccus, 2021).
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https://ru.wikipedia.org/wiki/Свод_знаний_по_управлению_проектами
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https://www.ipma.world/
https://www.pmi.org/
https://sovnet.ru/

TecThI HA 3HAHME MaTepUaAI0B TEMbI

Kakoe pacnpenejienne mMeeT KOHYEHBIH MOKAa3aTe/ib CpPeAHeH AJIUTEIbHOCTH MPOEKTA,
paccyuTaHHBII MeTo0M MoaeaupoBanust Monrte-KapJio:
a) I'ayccoBckoe
0) bera-pacnpenenenue
B) IlyaccoHoBckoe pacnpeneneHue
r) HopmanbsHoe pacnipenenenue
1) TpeyronbHOE pacipeae/icHue
MoaeaupoBanue npoektoB B Microsoft Project He mo3BoJisieT pemiuTh caeayomy03agady:
a) PaccunTaTh HHBECTUIIMOHHYIO MTPHUBIICKATEILHOCTD MPOCKTA
0) paccuMTaTh OIOKET MPOEKTA U pacipeeieHre 3alIaHUPOBAaHHBIX 3aTpaT BO BpEeMEHHU
B) pacCUMTaTh pacHpeesiecHHe BO BPEMEHH MOTpeOHOCTEH MPOeKTa B OCHOBHBIX MarepHaliaX H
00opyI0BaHUU
I') ONpPENETUTh ONTUMAIIbHBIA COCTaB pecypcoB  (JIIo€ U MEXaHU3MOB)  IPOCKTa |
pacmpezieieHue BO BpeMEHH UX TUIAHOBOM 3arpy3KH U KOJIMYECTBEHHOT'O COCTaBa
1) pa3paboTaTh ONTHMAIBHYIO CXeMy (HUHAHCHPOBAaHUS padOT, IOCTABOK MATCPUAIOB H
o0opypoBaHus
YTo cay:KUT BEPTUKAJIBHOM 0ChI0 THarpaMmmbl ['aHTa:
a) [lepeuens pecypcos
0) JlimTenpbHOCTH 3a71a4
B) [lepeuens 3amau
r) JMTenbHOCTh POEKTa
n) IlpenmectByromue 3aaauu
YTo cy:KUT TOPU3OHTAIBHOI 0CchbI0 TuarpamMmbl ['anTa:
a) [lepeuenn pecypcos
0) JnutenpHOCTH 33124
B) [lepeuens 3a1au
r) JMTenbHOCTh TPOeKTa
n) IlpenmectByromnue 3a1a4u
CymMmapHasi 3a/1a4a IPOEKTAa COCTOUT M3:
a) Heckonbkux pecypcoB
0) Heckonbkux Bex
B) Heckonbpkux BapuaHTOB paboT
r) Heckonbkux 3atpat
1) Heckonbkux 3amau

3. UcTokHu ynpaBJieHUs IPOEKTaMHU

Biman kmaccukoB Mmenemxmenta I'. I'anta, A. @aiions, @. Teisopa B TEOpHUIO YNPABICHHUS
IIPOEKTaMU. DBOJIIOLMSI METOJOB IJIAHUPOBAHUSA NMPOEKTa. B3anMOCBA3b KIIACCUYECKOW TEOPHUH
YIpaBJI€HUS C METOJOJIOTMEN YNpaBJIEHHWs NPOeKTaMu. Pa3BUTHE HMHCTPYMEHTOB YIPABJICHHS
1poekToM. OCHOBHBIE 3Tallbl pa3BUTHS METOJIOB YIIpaBJIEHUs ITpoekTaMu B Poccun.

KoHTpoJsibHbBIE BONIPOCHI M 3aJaHU 110 TeMe
1. Uto moHMMaeTcs 1o yrnpaBieHUEM MTPOEKTaMU?
2. Kak MOXHO onucarh KOHIENIUIO YIPABICHUS IPOEKTAMHU
3. KT0 3auHTEpECOBaH B YIIPaBJICHUN TPOEKTaMU?
4. Kakue MeTopl ypaBiIeHHs IPOEKTAMH UCIIOJIb3YIOTCS B HACTOALLEE BpeMs?

5. B ueM cyTh MeTO/1a CETEeBOTO MJIAHUPOBAHUS?

14



3aganue 1. [IpoBenure uccnenoBanne 06 0COOCHHOCTSAX YIPABICHUS TPOSKTAMHU B JPEBHOCTH.
Pesynbrarel opopmute B Bujge Otuera o0beMoM 7 — 8 cTpaHuil. Bormpocs! 11t HcciieoBaHuUs

1. YopaBnenue npoektaMu y JIpeBHEBOCTOUHBIX IUBUIN3AIUN
2. Yupasnenue npoektamu B JpeBuem Erunte
3. Yupasnenue npoektamu B pesneit ['penuu u JIpesuem Pume

3ananme 2. [IpoBeaure uccienoBaHue o HaubdoJee U3BECTHBIX MPOEKTaX IPEeBHOCTU. Pe3yibraTsl
oopmuTe B Buge Otuera ooObeMoM 7 -8 cTpanuil. Bompock! 11 uccnenoBaHus:

ITpoBenuTe uccnenoBanue 0 Hanbosee 3HAYMMBIX IIPOEKTax rocynapcrsa poccuiickoro (Iérp I
Benukwii, Exatepuna Il Benukast, Hukonaii II). Pesynsratst opopmure B Buae Otuera 00beMoOM
10-12 cTpanwuil. Bonpocs! 1is uccinenoBanus:

1. HoeB xoBuer

2. BaBuonckas Oamras

3. Benukue nupamMusl

4. Benukas KuTaickas cTeHa
5. Ilapdenon

6. Konuzeit

3aganue 3. [IpoBenure uccnegoBanue o HauOoEe 3HAYMMbIX MPOEKTaX TOCYIapCTBA POCCUICKOTO
(IT€rp 1 Benukuii, Exatepuna 11 Benukast, Huxomnaii II). Pesynbrarsl opopmure B Buae Otuera
oobemoM 10-12 cTpanwuir.

BaHaHne 4. I[aﬁTe OMPCACIICHUEC CJIICAYIOIIUM TOHATUAM: YIIPABJIICHHUE, KOHTPOJIb, PE3YyJIbTAaT,
CUCTCMA, MCTOJ, MCTOAHKA, UCPAPXHUA, CTPYKTypuU3alus, IACKOMIIO3ULUA. VBskuTe JaHHBIC
MOHATHA C MPOLUECCCOM YIPABJICHUA ITPOCKTOM.

TeMbl IJI MOATOTOBKH A0KJIA10B

buzHec MpoekT Kak HTHCTPYMEHT Pa3BUTHS OpraHU3aluu

[Ipouecc yrpaBiieHUsI TPOEKTOM

Craauu )KMU3HEHHOTO IMKJIA MTPOeKTa U UX XapakTepucTuka. OCOOEHHOCTH B Pa3HBIX OTPACIISIX.
[Ipoueccsl ynpaBieHUs IPOEKTAMHU U UX XapaKTEPUCTUKU

OCHOBHBIE 3JIEMEHTHI IPOEKTA U UX XapAKTEPUCTHKA

TecThl HA 3HAHME MaTepuaJIOB TEMbI

Kaxkoe npeacraBiaenue orcyrcrByer B MS Project:
a) umarpamma ["anrta

6) Ucnonw3oBanue Pecypcos

B) Mcnonp3oBanue 3anau

r) CereBoil rpadux

1) Cers PERT

Kaxkoe npencraBieHue siBisiercsi 0CHOBHbIM B MS Project:
a) luarpamma I'anta

6) Ucnonb3oBanue Pecypcos

B) Hcnonp3oBanue 3agau

r) CereBoii rpadux

n) Cers PERT
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K xakum MeTonaM cBOAMTHCS CTPYKTYPH3aIUsl IPOEKTA:

a) ['opu3oHTaIbHOE U BEPTUKAIBHOE IIIAHUPOBAHKE

0) I'opu3oHTaIbHOE MJIAHWPOBAHUE U TUIAHUPOBAHUE «CBEPXY-BHU3)

B) BeprukanbHoe miaHupoBaHuE U IJIAHUPOBAHUE «CHHU3Y-BBEPX»

r) BeprukanbHoe miIaHUPOBAaHUE U MJIAHUPOBAHUE «CBEPXY-BHU3»

n) [lnanupoBaHue «CBEpXy-BHU3» U «CHU3Y-BBEPX»

e) [InanupoBaHue  «CBEpPXy-BHU3», «CHHU3Y-BBEPX», TOPU30HTAJIBHOE U  BEPTUKAIbHOE
IUIAaHUPOBAHHE

CTpyKTYypHOe INIAHHPOBaHME He BKJIKYAET B ce0sl CJIeAyIONIUe ITANbI:

a) pa3OMeHHE TPOEKTa Ha COBOKYIMHOCTh OTACIBHBIX Pa0OT, BBINOJHEHHWE KOTOPHIX HEOOXOIMMO
JUISL peai3alliy IPOeKTa

0) CTPYKTypH3aIus MociIeJ0BaTeIbHOCTH padoT

B) OIICHKA BPEMEHHBIX XapaKTEPUCTHK padbOT

I') OLIEHKa JUIUTEIbHOCTEN paboT

1) Ha3HaYCHHE PECYPCOB Ha 3aJauu

YTo He fIBJIIETCS OTPAHNYEHHEM /IS IIJIAHUPYEMBIX 3a/1a4:
a) OxoHYaHME HE paHEe 3aJaHHOM JAThI

0) Hauano He paHee 3aaHHOM 1aThI

B) ®ukcupoBaHHAS JUIUTEIHHOCTH

r) UKCUPOBAaHHOE HAYAJIO

n) Kak Mo>xHO paHbIiie

4. CeTeBble METO/AbI U MPOTrPaMMHBLIEC CPEACTBA 1JISl YIIPABJICHUA IPOCKTAMU

HcTtopusi cereBoro MoAENUPOBAHUA. DJIEMEHTHl KJIACCHUECKHUX CETEBBIX TIpaUKOB. DIE€MEHTHI
COBpPEMEHHBIX ceTeBbIX IpadukoB. [IpaBuna moctpoeHus cereBoro rpaguka mnpoekra. Meton
pacdera KpUTHYECKOTO MyTH Ha ceTeBod moxenu. Microsoft Project kak MHCTpYMEHT pa3paboTKH
cereBoro rpaduka npoekta. CoBpeMEeHHbIE NMPOrPaMMHBIE CPEACTBA Ul pa3pabOTKHU MPOEKTOB U
YIPaBJICHUS UMH.

KOHTpOJIbeIe BOIIPOCHI U 3alaHUS 110 TEME

1. AATropuTM NMOCTPOEHHUS CETEBOTO IpaduKka MPOeKTa.

2. Hcnonp3oBanue Microsoft Project nist moctpoeHus ceTeBoro rpaduka mpoeKTa.
XapakTepucTHKa COBPEMEHHBIX MMPOTPAMMHBIX CPEACTB IJIsi pa3pabOTKH MPOEKTOB U yIIPABICHUS
umu: Microsoft Project, Wrike, Asana, Merarian, butpukc24, Microsoft Teams, TrackStudio,
KOPITOPATUBHOM CUCTEMBI YTIPABJICHUS IPOSKTaMU A IBaHTA.

3aganue 1. Ilo npenyioKeHHBIM TaHHBIM:

1. PazpaboraiiTe cereByto quarpaMmy mpoeKTa.

2. BrinosiHuTE pacyer mo MeToly KpUTHYECKOTO MYyTH.

3. YKaXnuTe KpUTUYECKUH ITyTh MPOEKTA.
Howmep Haspanue JIIMTEeIbHOCTD, Hazpanue 3agaun-
3aJ1a9u 3a1a4yun THeln MpeaIIeCTBEHHUKA
1 A 2 Hert
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3aganue 2. Pa3zpabotaiite ceTeByt0 MOJIENb B COOTBETCTBUU C IPUBEACHHOMN
Marpuuen ceaser. Caenaite pacueT 1o METOAy KPUTHUECKOTO MyTH

Howmep HasBanue pabotet  JlnmurensHocTh, IlpemmiecTBeHHUKH
oHen

A OTt60p 10 HET
MTOTCHIINATBHBIX
MOAPSAUYMNKOB

B [TonroroBka oduca 15 A

C Habop u obyuenue 10 B
nepcoHaa

D 3akymnka mebenu 20 HET

E VYcranoBka Mebenu 2 B; D

F TopykecTBeHHOE 1 C. E
OTKPBITHE

TecThl HA 3HAHHE MarTrepuaJja mo reMme

JUIMTEIbHOCTH CYMMAPHOM 321241 BBIYHCIACTCS (ONpeaensieTcs):

a) Mcxons u3 mapaMeTpoB Ha3HAYEHUH U TPYA03aTpaT Ha 33a4u BXOJSIINE B CyMMapHyI03a1ady
6) Mcxons u3 napaMeTpoB Ha3HAUEHUH U JUTMTENBHOCTH 33/1a4 BXOAIINX B CYMMapHYIO 3a1a4y
B) Mcxons u3 mapamMeTpoB AIUTEIBHOCTH €€ Moj13a1au

r) JlupexkTuBHO

n) IpubnmxeHHo, O METOly SKCIIEPTHBIX OLEHOK

Ha3zunauenus B MS Project —3to:

a) CBsI3b KOHKPETHOM 3a/1a4H C €€ JJTUTEIbHOCTHIO

0) CBs3b KOHKPETHOM 3a7]a4M C PECypCaMu, BbIICIICHHBIMU JIJIS €€ BBITIOJTHEHHUS
B) CBSI3b MEXKY 3a[a4aMM IIPOEKTAr) CBSI3b MKy BEXaMH MPOCKTa

)]) CBs3b KOHerTHOﬁ BEXU C peCypcCaMu, BbIACIICHHBIMU JJIS €€ BBINIOJITHCHUA

151 Ha3HAYEeHUsI MAaTEePHAJIbHBIX PECypCcoB HE00X0AMMO BBECTH:

a) Tonbko ob1Iee KOMUYECTBO MAaTEPUAILHOTO Pecypca, He0OX0IMMOro JIJIs 3a/1a4d B LIEJIOM

0) ToapKO CKOPOCTH €ro MOTPeOIeHUs B 3aJaHHBI BpEMEHHOW WHTEPBAJ

B) OO1iee KOJIMYECTBO MAaTEPUATIBHOIO pecypca, HeoOXO0AUMOTro JUIsl 3a/1a4i B LIEJIOM M CKOPOCTb
ero notpeOseHus B 3a/1aHHbII BpeMEHHOM HHTEpBa
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r) OO1mee KOJIMYECTBO MaTEPHAITBHOTO pecypca, He0OXOMMOT0 IS 337]a4H B 11€JIOM HIJIH CKOPOCTh
ero noTpeOseHus B 33JaHHBI BPEMEHHON HHTEPBAJ

IMeperpyxennsnie pecypcebl B MS Project:
a) BeiensiroTcs KpacHbIM LIBETOM
0) He Beinenstores

CnennajabHo, 1J15 pecypcHoro BoipaBHuBaHus B MS Project ciay:kur npeacraBienne:
a) CereBoii rpaduk

0) ®opma 3amau

B) ®opma pecypcoB

r) IlnanupoBuuk rpynn

5. MeToabl M CpelCTBa KOHLENTYAJbHOI0 NMPOEKTHPOBAHUS M MOJEJIHPOBAHHS IPOIECCOB
peain3aiuu NpPoeKToB

CTpyKTypHasi cxeMa KOHIIENTYaJIbHOTO aHaJi3a M MPOCKTUPOBAHMS MPU PEUICHUU MpodsieM (1o
C.I1. HukanopoBy). O0o0mieHHbIe ceTeBbie Mojenu. Mepapxudeckue mojaenu. CToxacTUYecKue
Mojen. VIMuTanMmoHHOE MOjeTUpoBaHWE. MOICIMPOBAHUE CHCTEMbl YIPABICHUS IPOCKTOM.
PazpaboTka 1maHoOB MPOEKTOB C MPUMEHEHHEM TEXHOJIOTHHA HHPOPMALMOHHOTO MOJICTTUPOBAHUSI.

KOHTpOJIbeIe BOIIPOCHI U 3aJaHUSA 110 TEME

1. TlocnenoBarenbHOCTH U METOJIBI KOHIETITYAIBHOTO aHAJIM3a MPU PEHICHUHU TTPo0sieM (1o

C.I1. Hukanoposy).

MeTo/1bl HMHTAITMOHHOTO MOJICITHPOBAHUS.

3. BIM-texunomnoruu (BIM — Building Information Modelling) kak coBpeMeHHbI# coco6
MMUTAIMOHHOTO MOJICITMPOBAHHMSI IIPOCKTUPOBAHUS 3aHHIM.

4. OpraHu3alMOHHBIE HHCTPYMEHTHI BHEAPEHUS TEXHOIOTUN NHHOPMAITMOHHOTO

MO/JICIIMPOBAHMUSL.

[Tyt cHUXEHHSI CTOMMOCTH BHEAPEHUS TEXHOIOTUN HHGOPMAITMOHHOTO MOJIETHPOBAHUSI.

6. MexaHU3MBI BHEAPEHUS TEXHOJIOTHIA HHPOPMAITMOHHOTO MOJICITHPOBAHHUS.

N

o

Keiic 1 «KynoJ TeicsiuesieTus»

Kynoa teicsiuenerusi (The Millennium Dome) — kpynHoe 3maHue B BHIE Kyrona,
nocrpoeHHoe g BbicTaBkH «Millennium Experience», npuypodeHHOW K Mpa3THOBaAHUIO
HACTYIUICHUS TPETHETO ThICsueneTus. PacnonoxkeHo Ha moiayocTpoBe | pUHBHY B 0T0-BOCTOYHOM
Jlonnone. BricTaBka Obuta OTKpBITA 117151 ToceTuTenei ¢ 1 ssaBaps mo 31 mexadbps 2000 roxa.
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Kymon mpexacraenser coboii Ooubinoi Oenbiid matep ¢ aBeHaanateio 100 meTpoBbIME
KEITHIMU OalIHAMH, CUMBOJIM3UPYIOIIMMH Mecsla rojia u cTpenku mudepOnara. Pazmep matpa
cocTaBisieT 365 M B AuaMeTrpe (0JIMH METp B TEYEHHME Ka)KJ0ro JHS B CTaHJIAapTHOM roay). OH cran
OJTHUM U3 CaMbIX y3HaBaeMbIX opueHTUpoB CoenunenHoro KoposeBcTBa.

[Ipoexkr Kymona mnepBoHauansHO ObUT 3amymaH B 1993 romy B HECKOJIBKO MEHBIIEM
macmtabe, kak @ectuBany bpuTaHMM WM KaK MECTO JUIi BCEMHUPHOW BBICTABKH, YTOOBI
OTIPA3IHOBATh TPEThE THICAUYENIETHE. 3aTeM HOBOE MPABUTEIHCTBO 3HAYUTENBHO PACHIMPHIIO
MacmTad ¥ (UHAHCHUPOBAHUE MPOEKTA, YTO B CBOIO OYEpPEdb CHUIBHO YBEIUYMIIO OXUIAHUSA OT
pe3ynbpTaTta: yYHUKalIbHas JIOCTONPUMEYATENIbHOCTh JJISi BCTPEYM HOBOTO  TBHICSYEIIETHS,
NPEACTABISIOMIAs HOBBIM CTaHAApT B HWHIYCTPUM DPAa3BICUCHUH, OXBATHIBAIOIIEE KIIIOYEBHIC
aCMeKThl OpUTAHCKOM JKU3HU (PENTUTHSL, TEXHOJIOTHH WU Pa3BIICUCHHUS).

[Tomyumniiochk Tak, 4TO MHOXKECTBO CTOPOH, YUYAaCTBYIOIIUX B IPOEKTE, IIPECIIeI0BAIIN TOIbKO

CBOM WMHTEPECHl W MPOAOJDKAIM BHOCHTh W3MEHEHHS B TPOEKT IIOCIE €ro yTBEPKICHHUS.
OTO mpHUBENO K TOMY, 4YTO HamojHeHue Kymoja He COOTBETCTBOBAJO MOTPEOHOCTSM pBIHKA, U
MOCETUTENM TaK W HE TOHSJIM, 3a4eéM OBUI CHeNaH 3TOT NMPOEKT W Ha YTO OH BOOOIIE OBLI
paccumTaH.

OtmeruM, 4TO MPOOJEMBI C KYIOJIOM HAYalIWCh B CaMbIil MEPBBIA JEHb €r0 OTKPBITHS.
JluHug MeTpo, CHeUualbHO MOCTPOEHHAs I JOCTaBKU IOCETUTeNeHl M3 LEeHTpaJlbHOW vacTu
JlongoHa, OKa3anach TMEPEerpyKeHHOW. A T€ CYACTIMBIBI, KOTOPHIM B HOYb OTKPBITHS BCE JKe
yAajaoch J00paThCsl 10 KYIOJIa CBOEBPEMEHHO, HPHUILIOCH MPOCTOSATh HA XOJIOJE JUIMHHYIO
ouepenb.

B utore Ha npoekTupoBaHHE U CTPOUTEILCTBO OBLIO BbIJENEHO Oosee ueM 1.4 muyumapna
nomnapo CIHIA pa3auyHBIMM MCTOYHHKAMH, HO NMPEUMYIIECTBEHHO Ha JIOTEpEeWHBIE NEHBIH H
4acTHOE CyOCHIUPOBaHHUE.

ITporHO3bI OBUIM OCHOBaHBI HAa HEPEAWIMCTHYHO BBICOKMX JaHHBIX — 12 MWUIMOHOB

MOCETUTENIeH B IO, @ HA CaMOM JieJie B MEPBBIH T'0J MOCETHIIM BCEro JUIb 6,5 MUIITHOHA
YEeJIOBEK.

Kynon Teicsuenetus 6bu1 oTKpBIT BoBpeMs B 1998 roay, a 3akpsuics 31 gexabpst 2000 u

OBLT TIPOIaH, peobpasoasniich B 26 000 MecT pa3BIeUEHNH U CIIOPTHBHOH apeHbI .

Kynon TeicsaueneTust — XOpomuii mpuMep NpOeKTa, 3aBEPIIUBIIETOCs TOYHO B CPOK U B
IIeJIOM B paMKax Or0JDKeTa, HO OTCYTCTBHE OPHEHTHPOBAHHOCTH Ha MOTPEOHOCTH KIMEHTA MPUBEIIO
K 3aKpBITUIO MPOEKTA, KOTOPBIA MOT ObI UMETH OOJIBILION yCIIeX.
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I'panno3HOE MEPONPUATHE OKa3aJOCh UCKIIOUUTEIHFHO YOBITOYHBIM, a Ui 3aBEPIICHUS
MPOEKTa TOXE HYXHO OBUIO BIIOXKHTH HEMalo JeHer. Heckolbko MecsieB OpHuTaHCKHe
(UHAHCUCTBI HATPSHKCHHO PEIIaid KIACCHYECKYIO TUIEMMY «H HECTH TSKEI0, U OPOCUTH KaIIKOY,
MOKa, HAKOHEII, HEe PEIIMINCh Ha TOP>KECTBEHHOE 3aKphiTHE Kynoja. B kanyH HoBoro, 2001 roma
MPHIILIOCH OTIPOIIATHCS C «(PUACKO THICSUCITCTUSD).

Keiic 2 «Cuaneiickasi onepa»

Cunneiickuii onepubiii Teatp (anrn. Sydney Opera House) — My3bIKalibHBIH TeaTp B
Cunnee, oHO U3 HanOoJee U3BECTHBIX U JIETKO Y3HABAEMbIX 3[JaHUN MUPA, SBJIAIOLIEECS CUMBOJIOM
KpyHHeHIero ropoaa ABCTpaaud U OJHOW U3 TJIABHBIX JOCTONPUMEYATEIbHOCTEH KOHTUHEHTa —
napycooOpa3Hble 000JI04KH, 00pa3ylolie KphIlly, AeNal0T 3TO 3[aHHE HEMOXO0XHM HU Ha OJIHO
npyroe B mupe. OmepHbIN Tearp MpU3HAH OJHUM M3 BBIIAIOIINXCS COOPYKEHUN COBPEMEHHOMU
apXUTeKTypel B Mupe u ¢ 1973 rona sBisercs, Hapsagy ¢ MocToM XapOop-bpumxk, BU3UTHON
kaptoukoi CumHes.

MoxHO cKa3aTh, UTO IPOLECC CO3AAHMS TeaTpa SIBIAETCS XPECTOMATUHHBIM ITPOBAJIBHOTO
ynpasiieHus: mpoekToM. [TnaHupoBaioch, YTO CTPOUTENBCTBO T€AaTpa 3aliMET BCEro YeThIpe roAa U
OyZeT CTOUTh CeMb MHWUIMOHOB aBCTpaNUMCKUX nojutapoB. ITo ¢axTy cTpOMTEIbCTBO 3aHSIIO
YeThIpHAALATh JIeT ¥ obonuiock B 102 MuyuMona qouiapoB. YTo 03HauaeT MpEeBBIIEHHE CPOKOB Ha
350% u Oromxeta rmoutr Ha 1500%.

B 1955 roay Obul 0OBsIBIIEH MEXIyHAPOJHBIH KOHKYpC Ha JIy4IIMH Au3aiiH OymyIiero
3MaHus, B pe3yibTaTe KOTOporo Obuto mosydeHo 233 3asBku u3 32 crpaH. B kputepusx Obum
orpezeneHbl TpeboBaHUsS K camMoMy 3aaHuto (Oombmioit 3am mist 3,000 mocetureneit, HEOOMBIION
3aim s 1 200 moceTuTenei moj pasHbIe IEH, BKIIOYAs MOJTHOMACIITaOHBIE OINephbl, KOHIIEPTHI,
JIKIMH, BBICTYIUJICHUs OajieTa M Jpyrue MpeACTaBiIeHus1), HO He ObIJI0 OTpaHUYEHUH 10 CpoKaM U
cronmoctn. ITobeun narckuit apxurexktop Mopu Yr3om (Jorn Utzon).

B 1959 rony Hauyanoch CTPOMTENBCTBO, HE CMOTpPS Ha HEPELICHHbIE KOHCTPYKTOPCKUE
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3aJaud U [POJOJDKAIOIIEe IMOCTYIUICHHE HOBBIX 3allpOCOB, TPEOOBABIIMX HOBBIX
KOHCTPYKTUBHBIX perieHui. [IpaBUTEeIhCTBO CTpEeMUIIOCh OBICTpee HauyaTh padoTy, 00sCh, UYTO
(buHaHCUpPOBaHUE WK OOIIECTBEHHOE MHEHHUE MOKET CHIIbHO U3MEHHUTbHCS.

Pabora Han mogmymom (TepBsIii 3Tam) Oblia 3akoH4YeHa B Havane 1963 roma ¢ orctaBaHuemM
ot rpaduka Ha 47 Hemenb U ¢ OwKETOM B 5,2 MuumMoHa. [IpuHyauTenpbHOE paHHEE Hayajio
NPUBEJIO K 3HAYUTEIBHBIM OoJiee MO3THUM MpolieMam, HampuMmep, OKa3aloch, YTO OCHOBaHHE
MoInyMa He TOTOBO OBLIO BBIAEPKATh MACCY KPBIIIH.

[To pe3ynbraram mepBoro 3Tana OrKET BbIpoC 10 12,5 MUUIMOHOB (BMECTO M3HAYAIBHO
3arylaHUpOBaHHBIX 7). BTopoi sTanm (co3naHue KphIlK) Hayaldl MOPOXOIUTH MOJ MPUCTATbHBIM
HA/J30pOM TPABUTEIIBCTBA, KOHTPOJIMPOBABLIETO BCE pacxoisl. B pesynpTare OOIKETHBIX
pa3HoTrJIachil apXuTeKTOp YT30H B 1966 BbIlIEn U3 MpoeKTa U MOKUHYJ ABcTpanuio. CTOUMOCTh
npoekTa B OKTs0pe 1966 cocrariisiia Bce eie Toinbko $22,9 MuiTMOHA, MEHBIIE YeM YETBEPTh
3aKIIIOYUTEIBHON cTonMocTH B pazmepe $102 mmninoHoB B 1973 roxy. YT30H HUKOrAa OOJbIIe HE
npuesxan B crpany, a B 2003 rogy momyuwmn [IpUTHKEPOBCKYIO MPEMHUIO 32 CBOW MPOEKT 3MaHHA
Omnepsl CugHest, XOTs caM TaK HUKOTa U HE YBUJIEI 3/IaHUSI BO BCEM €r0 BEITUKOJICTIHH.

B 1973 xoponesa Enuzasera Il TopxxectBenno otkpbuia Onepusiii Teatp Cunnes. A yxe K
1975 ou oxynun cebs!

3amanne
[TorpoOy¥iTe OTBETHTH Ha CIICAYIONIUE BOIPOCHI, OMUPASCh HA WH(HOPMAIIUIO, TIOTYYCHHYIO
U3 Kelica, U M3yUYCHHBI BaMH TEOPETHYCCKUI MaTepHrall:

1. Kakue wn3 (pakTopoB yCHENIHOCTH MPOEKTa ObUIM YIYLIEHbl B CilIy4dae IMpPOEKTa
«Kymnoun Teicsuenerus»?
2. [IpuBenure mnepedyeHb NPUYMH, KOTOpble HE OBbUIM YYTEHbl aBTOpPAMHU IPOEKTa

«KYHOJ'I TBICAYCIICTH», YTO B PE3YJIbTATEC IIPUBCIIO K 3aKPBITHIO COOPYIKCHUSA CITYCTA IIPUMCPHOTOJ
ITOCJIC €T0 OTKPBITHUA.

3. Kakue ocHOBHBIE NpPUYMHBI CpbIBa CPOKOB M Orojpkera mnpoekra «CuaHeinckas
omepa»?

4. Kak Bbl aymaere modeMy, HECMOTpSs Ha MHOTOKPAaTHOE IpeBbILIEHHE Oro/KeTa
npoekTa, CuIHEeICKUI onepHbIN TeaTp, Kak MPOAYKT IPOEKTa OKa3ajics Ype3BbIYailHO ycrenHbIM?

S. Kakue BpIBOIbI BaM HE00X01MMO cieaTh NpU pealn3alui cCOOCTBEHHOI O MpoeKTa’?

TecThl HA 3HAHNE OCHOBHBIX MOJIOKEHUH TUCHUILINHBI
(komnetenuus [IK(OY)-3, unaukarop IIK(OY)-3.1, unauxkarop IIK(OY)-3.2, unauxarop
MK(O0Y)-3.3)
1. IlepBas pa3pa0oTka MATPHYHOI OPraHU3ALUOHHON CTPYKTYPHI ObLJIa OCYLECTBJICHA:
a)B 18951,
0) 1937 r.;
B) 1954 r.;
r) 1972 .

2. MeToa KpUTHYECKOI0 MyTH MOSIBUJICH:
a)B 1917

0) 1941 1

B) 1945 1.;

r) 19571

1) 2000 r.

3. ABTOpaMH MeTO/1a OLIeHKH M NepecMOTPAa IJIAHOB ABJISIOTCH:
a) Kennu u Yonxkep;
0) by3, Annen u 'aMunbsToH;

B) pykep u Yorepc;
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r) Jloypenc u Jlopr.

4. MeToa, No3BOJSIIOIIANA ONTHMHU3UPOBATH MPOAOJIKUTEIHLHOCTh BHINIOJHEHUSI Pa0doT € y4eToM
HUX CTOMMOCTH, — J3TO:

a) GERT;

0) PERT/COST;

B) [IATTEPH-meToz;

I') METOJI OLIEHKH U IIEpECMOTpa IJIAaHOB;

1) METOJl KpUTHUECKOT'O ITyTH.

5. ABTOpOM MeTO/10B MOCTPOEHHS H pacyeTa aJibTePHATHBHBIX CeTeBbIX MojeJleil ABJIsIeTCs:
a) A.A. boraanos;

0) I'.C. [locnenos;

B) C. Dnbmaxpadu;

r) P. Yonkep;

n) JIx. JIoHuene.

6. PMBoK — »310:

a) CBOJI 3HAHMIA IO TPOSKTHOMY YIIPABJICHHIO, pa3pad0TaHHbI AMEPUKAHCKUM UHCTHTYTOM
MIPOEKTHOTO YIIPABIICHUS;

0) COBOKYITHOCTh METOJIOB U CPEJICTB YIIPABJICHUS HAYYHO-TEXHUYCCKUMH IPOCKTAMH;

B) MEXIyHApOHbII cTaHIapT B 00JIACTH YIIPABICHUS IIPOEKTOM;

I') CIIPaBOYHHMK I10 YIPABJIEHUIO IPOEKTOM.

7. MeToj opraHu3anuy THIIOBOI'0 CTPOMTEILCTBA, pa3pabdorannbliii B Poccuu B 1930-e roasl,
Ha3bIBAETCH:

a) IOTOYHO-THE3JJOBBIM METOZIOM;

0) METOIOM BCTPEUHBIX 3aXBaTOK;

B) METOJIOM IIapaJljIeIbHOIO IPOEKTUPOBAHHUS;

I') HIOTOYHBIM METOJOM.

8. Ilepuon pa3BUTHSI IPOEKTHOIO YNPABJIEHHUsI 32 Py0eKOM, XapaKTePU3YIOLIHIiC pa3BUTHEM
CHCTEMHOT0 MOJX0/1a K YNPABJIEHUIO POEKTOM, OXBATHIBAET:

a) 1990-e rojpr;

0) 1960-¢ roapr;

B) 1970-e rossl.

9. AKTHBHBIM JIesiTeJieM, Pa3BHBAaBIIMM MPOTrPaMMHO-IeJIeBOe YIIPaBjieHue, sIBJISETCS:
a) I'.C. Tlocnenos;

0) A.A. bornaHos;

B) B.IL. N'opOymiuH;

r) A.B. bapanosckuii.

10. [TepBbIM aKTHUBHBIM JIesiTe1€M, PA3BUBABIIUM METOAbI CETEBOI0 IVIAHMPOBAHUSA U
ynpasjenusi B Poccun, siBisiercs:

a) O.A. Bytke;

6) B.W. Bopomnaes;

B) M.JI. Pazy;

r) B.Jl. lllanupo; 1) NU.H. Ma3zyp.

11. K HOBBIM HanpaBJIeHUAM Pa3BUTHS YIIPaBJIEHHUS MPOCKTOM B Poccur MOKHO OTHECTH:
a) IMPUMEHCHHUE ITPOCKTHOI'O YIIPABJICHUSA MTPU pCaIu3alliui MCKTOCYAAPCTBECHHBIX IPOCKTOB U
porpamm;

0) COBEpIIEHCTBOBAHNE METOI0B IIPOTPAMMHO-IIEJIEBOTO YIIPABICHHS;

B) IMOCTPOCHUC OINITUMAJIIBHBIX CXCM HaJIOFOO6J'IO)KeHI/I$I;
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F) BI:oIpa6OTKy MAaTEMAaTUYCCKUX aJITOPUTMOB UIA CTOXaCTHYCCKUX CCTCBBIX Mozeei.

3aiaHue-KPOCCBOP/ HA 3HAHUE OCHOBHBIX MOJIOKEHU NMPOEKTHOM 1eATeIbHOCTH

1
2| | | | ||
4 5
sl [ | | | | 6
7 | ] | |
8
o | ||

IIo ropusonTanu: 2.I'pynna aui, KOTopas OCYIIECTBISET MOANEPKKY PYKOBOJUTENS MPOEKTa, B
TOM YHCJIE YIaCTBYET B HCIIOJHEHUN PadOT I JOCTHXKEHUS 1ielieil mpoekTta. 3.1 eHepanbHbIi 1miaH
JNEUCTBUN, ONPENEIAIOIIMM NPUOPUTETHI 3a4ad, IOCIEI0BAaTEIbHOCTh IIArOB IO JOCTHYKEHHUIO
IJIaBHBIX IIeJied, HanmpuMmep, opraHus3anuu. /.Psjn cBsi3aHHBIX JIpYr € JpPYroM IMPOEKTOB U MHOM
NEATEIbHOCTH, YIPABICHUE KOTOPBIMU KOOPAMHMUPYETCA M OCYIUECTBIIACTCS I JOCTHKCHUS
MPEUMYIIECTB M BBITOJ, HEJOCTYNHBIX B Clydae YIpPaBICHHS MMM 1O oTAenbHocTH. 9.DakTop,
BIIUSAIOLIUI HA XOJ UCIIOJIHEHUS W, HEPEAKO, 3aTPyAHSIOIINN pealu3aluio POEeKTa, IPOrpaMMBl,
noptdens wim nponecca. 10.XapakrepucTika, yKa3bIBaromas Ha HEMOCTOSHCTBO JESTEIHLHOCTH,
IpoLecca Wiy sIBJICHHUS.

Ilo BepTukaau: 1.YYacTHHK TpOEKTa, SBIAIOMIMICS, KaK MPaBUIIO, aBTOPOM HICH IMPOEKTa, a
TaKkXe BBICTYNAIOUIMI C MpeIoKeHHEM K pPYKOBOJCTBY OpraHU3alMM O IeeCO00pPa3HOCTH
peanuzanuu 3Toro mpoekra. 4.Monudukanus Kakoro-aubo QopMarbHO KOHTPOIUPYEMOTO
IIOCTABIIIEMOI0  pE3yJIbTaTa, KOMIIOHEHTA IUIAaHA YIOPABJIEHUS IPOEKTOM WM JIOKyMEHTa
npoekrta.5.3agaya OTAEIBHOrO JIMLA WM TPYMIbI JIMI, 3aKjIlodaroliascs B oOecrieuyeHUH ceds
HEOOXOIMMBIMHU CPEJICTBAMH WJINM YCIOBHSIMH CYIIECTBOBAHHUS, BCIEICTBUE HYK/bI, OIIyIIaeMOH B
3ToM. 6.COBOKYITHOCTh MPOEKTOB, IPOTPAMM M OIEPAMOHHON JIEATEIBHOCTH, yIpaBIsIeMbIe KaK
enuHas Trpynna oOOBEeKTOB C IENbI0 JIOCTMKEHUS CTPATEerMYecKHX LeNed OpraHu3allyi.
8.BpemeHHOE TpeanpusTHe, HANpPaBICHHOE Ha CO3JaHHE YHHKAJIBHOTO MPOAYKTA, YCIYTH WIH
pe3yJbTara.
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OTBeTHI Ha KPOCCBOPA
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Kpurtepun onenkn (popM TeKyimero KOHTpOJIst

Kputepuu onenku tecra

Tect — WHCTPYMEHT OIIEHWUBAHWS YPOBHS 3HAHUN CTYJIEHTOB, COCTOSIIIUNA W3 CHUCTEMBI
TECTOBBIX 3aJaHM, CTaHAAPTHU30BAHHOW MPOLEAYpPHl MPOBEAEHUs, OOpPadOTKM U aHalu3a
pe3yIbTaTOB.

OreHKa «OTIUYHO» BBICTABISETCS MPHU YCIOBUU MPABUIBHOTO OTBETA CTyJIEHTa Ha Oolee
yeM 85 % TeCTOBBLIX 3aJaHUMN.

OreHKa «XOpOII0Y BBICTABISAETCS MPHU YCIOBUH MPABHILHOTO OTBETa CTyeHTa Ha 71-85 %
TECTOBBIX 3aJaHUMH.

OreHka «yJIOBJIETBOPUTEIHLHO» BBICTABISIETCS MPHU YCIOBUU MPABWIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUIA.

OreHKa «HEYIOBJIETBOPUTENHHO» BBICTABISIETCS TPHU YCIOBHM TMPAaBUIBLHOTO OTBETa Ha
55 % TecTOBBLIX 3aJaHUN U MEHEE.
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Kpurtepun onieHKHn ycTHOro0 onpoca

Onpoc — MeToJ KOHTpPOJIS 3HAHUH, 3aKII0YAIOLIUICS B OCYIIECTBIEHUH B3aMMOAEHCTBHS
MEXIY IPErnojaBaTesieM U CTYJEHTOM IOCPEACTBOM IIOJIyYEHHs OT CTyJIEHTAa OTBETOB HA 3apaHee
c(OpMyIHPOBaHHBIE BOIIPOCHI.

OLIGHKa «OTJIMYHO» BBICTABIISICTCS 32 MOJHBIM OTBET HAa IOCTaBJICHHLIN BOIIpOC C
BKJIIOYEHHEM B COJAEp)KaHUWE OTBETa JIEKLHHM, MAaTepUaloB Y4E€OHHKOB, JONOJHUTEILHON
JIUTEpaTyphl 6€3 HABOISIINX BOIIPOCOB.

OrneHka «XOpOIIO» BBICTABISETCA 3a MOJHBIM OTBET HA IOCTABIEHHBIM B ONPOC B 00beMe
JICKIIUHU C BKIIIOYCHHUEM B COACPIKAHUC OTBCTA MATCPUATIOB y‘-IGGHI/IKOB C YCTKHMMHU OTBCTaMH Ha
HaBOJAIIKE BOIIPOCHI IIPErogaBaTersl.

OneHka «yHOBJICTBOPUTEIBHO» BBICTABISETCA 3a OTBET, B KOTOPOM O3BYUYCHO Oouiee
IIOJIOBUHBI TPeOyeMOro MaTepuaiia, ¢ MOJIOKUTEIbHBIM OTBETOM Ha OOJIBIIYyI0 YacTh HAaBOASLIMX
BOIIPOCOB.

OrneHka «HEyJIOBJIETBOPUTEIbHO» BBICTABIIAETCS 32 OTBET, B KOTOPOM O03BYYEHO MEHEe
IIOJIOBUHBI TpeOyeMOro Marepuaja MWIM He O3BYYCHO IJIABHOE B COAEP)KaHUU BOIpoOca ¢
OTPULIATEJIbHBIMU OTBETaMH HA HABOJAIIME BOIPOCHl MM CTYAEHT OTKas3aJicsi OT OTBeTa 0e3
npeaABapUTCIbHOIO 00BSICHEHHS YBAXKUTCIIbHBIX IIPUYKNH.

Kpurtepuu oneHKH pelieHusi NPAKTHYECKUX 3aAaHMii

[lpn pemeHHMM MPAaKTUYECKMX 33JaHUM  pa3pelIeHO IOJIb30BaThCs  TAOJIMYHBIMH,
HOPMATHBHBIMH, CIICIUATU3UPOBAHHBIMI YIPABICHYECKUMH, BEPOSTHOCTHO-CTATUCTHYECKUMU,
KOHOMUKO-(DMHAHCOBBIMHU CIIPAaBOYHBIMU MaTEpUAIAMH.

OrneHka «OTIMYHO» - CTYJIEHT SICHO M3JIOKHII YCIOBUE PEIICHHs 3aaHusl ¢ 000CHOBaHUEM
TOYHOM CChUIKOM Ha (OpMYIIbI / IpaBUIIa / 3aKOHOMEPHOCTH / SBIICHUS;

OrneHka «XOpoOLIO» - CTYIEHT HW3JIOKHJI YCIOBHE DPEUICHHs 3aJaHus, HO C OTACIbHBIMHU
HECYIIECTBEHHBIMU HETOYHOCTSIMH IpPU CChUIKax Ha (opMyssl / mpaBwia / 3aKOHOMEPHOCTH /
SIBIICHHS,

OreHKa «yJOBIETBOPUTEIBHO» - CTYACHT B LIEJIOM HU3JI0KUJI YCIIOBHE PELICHUS 3a/laHus], HO
C OT/CNBbHBIMU CYIICCTBEHHBIMH HETOYHOCTSMH TIpU CCbUlkax Ha ¢Gopmynsl / npaBuia [
3aKOHOMEPHOCTH / SIBJICHUS;

OrneHka «HEYJOBIETBOPHUTEIBHO» - CTYICHT HE YSICHWJ YCIOBUE DPEUICHHUS 3alaHMs WU
peleHre He 000CHOBaN CChUIKaMM Ha (pOPMyJIbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHHUS.

1.2 Cnucok BonpocoB U (MJIM) 3aJaHU VISl IPOBeeHUs MPOMEKYTOYHOM aTTecTaluu
(komnemenuyusn IK(0Y)-3, unouxamop IK(0Y)-3.1, unouxkamop IIK(0Y)-3.2, unouxamop
IIK(0Y)-3.3)

Cnncok BONPOCOB K 3a4eTy

. Onpenenute OCHOBHbBIE HCTOPUYECKUE STTOXH CTAHOBJICHUS YIPABICHUS MPOEKTaMHU.
. Onpenenute OCHOBHbIE MEXAYHAPOHbIE aCCOLUALIMU YIIPABICHUS IPOCKTaMH.

. Onpenenure BOJIIOLMIO METO/IOB YIIPABJICHUS IPOEKTaMH.

. Jlaiite 0630p pa3BUTHs HAYYHBIX UCCIICOBAHHM B yIIPaBIEHUH ITPOEKTaMH.

. Onpenenure poiab MEHEKEPA IPOEKTA B PA3JINUHBIE HCTOPUUECKHE DITOXU.

. Hauano ynpasnenus npoexramu Ha 3anaze.

. CraHOB/I€eHHE yTpaBIEHUS MPOEKTaMH.

03N Nk W~

. [IpoeccuonanpHple OpraHU3aluy YIIpaBIeHUs TPOESKTaAMU.

9. MexnyHaponHas Accouuanus Ymnpasinenus npoekramu IPMA.
10. MaCcTHTYT yripaBneHus npoekramMu PMI.

11. cToku ynpaBieHus NpOEKTaMHu.

12. CeTeBple METO/bI IJIAHUPOBAHUS IIPOEKTOB.
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13. IlporpamMHbI€ cpeacTBa AJIsl YIPABICHUS POCKTAMU.

14. YnpaBneHre MHO)KECTBOM MPOEKTaMHU.

15. InTerpupoBaHHbIE CUCTEMBI YIIPaBJICHUS IPOECKTAMHU.

16. Cucrembl IpoQecCHOHATBHOTO YIPABICHUS POCKTaAMU

17. Mertoab! ¥ cpeAcTBa KOHLENTYaJIbHOTO IPOEKTUPOBAHUS

18. Mertoas! U cpeAcTBa MOAEIUPOBAHUS IIPOLIECCOB PEAIN3alMK TPOECKTOB
19. AnropuT™MBbl pacupeaesieHus: pecypcoB

20. MonenupoBaHue MPOILIECCOB YIIPABICHUS TPOCKTOM.

21. IlporpammHBI€ CpeCTBA AJIs YNPABICHUS MHOIMMH IIPOEKTaMH.

23. MeTobl ¥ TEXHOJIOTUH HH()OPMAITMOHHOTO MOJICTTUPOBAHUS IPOEKTOB.
24. PobacTHast TEXHOJIOTHUS B YIIPABJICHUN IIPOCKTAMHU.

Oo0pa3en 0usteTa

OI'BOY BO «SpocnaBckuii rocyaapcTBeHHbINM YHUBEpcUTET uM. IL.I". [leMunoBa»
Kadenpa ympasneHus u npeAnprHAMATEIbCTBA

Hanpasnenue noarorosku: 38.03.02 MeHeKMEHT
Hanpasnennocts (mpoduiis): «YIpaBiIeHHE TPOCKTAMID)
JuctumnHa: «cTopus U TCHACHIIMN PAa3BUTHSI POCKTHOTO YITPABICHIUSD

BUIET Ne 1

1. TectoBoe 3amanue (BapuanT 1)
2. 3ayada
3aB. xadempoii
KaHJl. 9KOH. HayK, JOLIEHT J.}O. bproxaHos

TecToBbI€ 3aJaHUS K IK3aMeHY MO AucHUNIuHe «OCHOBBI yNPaBJIeHHUS MPOEKTOM
(xomnerennus [HK(OY)-3, unaukarop HK(OVY)-3.1. uaaukarop HK(OY)-3.2. uHANKATOPD

MK(OY)-3.3)

Bapmuanrt 1
IIpumep TecTOBOIrO 3a1aHUA

1. TATTEPH-meTox npuMeHsieTcst AJIs:

a) OCTPOEHHUS POEKTHO-OPUEHTUPOBAHHOM CUCTEMBI YIIPABICHUECKOTO yUeTa;
0) MOCTPOEHUs ONTUMAJIBHON CTPYKTYpBI LieTIel 1 3a1ay;

B) ONTUMU3ALUH 3arPy3KU PECYPCOB;

I') COKpaIlleHUsI KpUTUYECKOTO My TH;

1) CO3/1aHMsI UEPAPXUUECKOU CTPYKTYPbI IIJIAHOBBIX U OTUYETHBIX JOKYMEHTOB.

2. B HacTosimee BpeMsi aKTHBHO pa3padaTbIBaeTcsl CTAHAAPT MO MPOEKTHOMY YIPABJIEHUIO MO
Ha3BaHHEM:

a) «Y1paBieHne Ka4eCTBOM IPH YIPABICHUH TPOEKTOM;

0) «CBo/1 3HAHWH MO YNIPABICHUIO IPOCKTOMY;

B) « YPOBHH 3pENIOCTH CUCTEMbI YIPABJICHUS IIPOECKTOM»;

r) «OO01IMe NPUHIIMIIBI YYeTa PHU pean3alui NPOEKTHBIX paboTy;

1) «CTpyKTYpHBII aHaIU3 U IPOEKTUPOBAHUEY.

3. B kauecTBe 1He/1eBOI KOMIJIEKCHOI MPOrPaMMbl MOKHO PacCMAaTPUBATh:
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a) OJTOBPEMEHHYIO TOCYIaPCTBEHHYIO IPOrpaMMy KOMIUIEKCHOT'O Pa3BUTHUS IPOU3BOANUTENBHBIX CHIT
pEruoHa;

0) yueOHy!0 IporpamMmy Uit CTYI€HTOB IATOTO Kypca JHEBHOTO OTAeNeHus [ ocy1apcTBEHHOTO
YHuBepcurera YpaBieHUs;

B) IPOTpaMMHBIN KOMILIEKC HEHPOCETEBOIO MOJICTUPOBAHHS;

I') IporpaMMy TeJIEBHU3MOHHBIX Nepeaay;

1) IPOrpaMMy COKpaIlEeHUs U3JepKeK Ha MOCKOBCKOM KapayapOBCKOM MEXaHHMUYECKOM 3aBOJIE.

4. IIpeABeCTHUKOM CHCTEMHOI0 MOX0/1a B YIIPABJIEHUH SABJISLIICS:
a) @.VY. Teitnop;

6) M. Bebep;

B) A.A. bormaHos;

r) A. Cmur;

n) IL. dpyxep.

5. Tak Ha3bIBaeMasi MeHezKepCKasi peBOJTIONHS MPOU301LIA:
a) B 1890-e rojmr;

0) 1900-¢ ropr;

B) 1980-¢ rompr;

r) 1930-e roapr;

1) 1950-e rompr.

6. Tak Ha3bIBaeMblil MEHeXKMEHT-0yM Mpoun3o1Ie:
a) B 1890-e rojpr;

0) 1960-¢ roapr;

B) 1980-¢ rompr;

r) 1930-e roapr;

1) 1950-e rospI.

7. Oprann3auMoOHHbII HHCTPYMEHTAPHIl yIPaBJIeHUS POEKTOM Pa3padoTaH M NPAKTHYECKH
anpooupoBaH:

a) B PMI;

0) CoBHerTe;

B) LIKb um. Koponesa;

r) ['occrpoe;

1) MOCKOBCKOM MHCTUTYTE yIpaBJICHUS.

8. [lepBasi u eqUHCTBEHHAsI HA ceroIHAIHMI 1eHb B Poccnu kadeapa ynpasjieHusi IPoeKTOM
ObLIa OTKPBITA:

a)B 1969 r.;

0) 1991 r.;

B) 1996 1.;

r) 2000 r.;

n) 1972 1.

9. OcHoBHOIi Ipod.JieMoli BXoxk1eHus1 Poccuu B «MHP ynpaBJieHHsI IPOEKTOM» SIBJISIETCH:

a) OTCYTCTBUE CaMOCTOSATENILHON OTE€UYECTBEHHOM IIKOJIbI IPOEKTHOTIO YIIPABICHHUS;

0) HEIOCTATOYHOCTb KOHTAKTOB C 3apy0eKHbIMU KOJUIETaMHU;

B) OTCYTCTBHE aKTyaJIbHOCTH B JAJIbHEHMIIIEM Pa3BUTUU METOJ0JOTMH yIpaBJIeHHs IPOeKTOM B Poccun.

10. CooTHecuTe Meproabl pa3BUTHA MPOEKTHOI0 YIIPABJIECHHUA 32 Py0esKoM ¢ UX
XapaKTepuCTHKAMU.

1) 1930—1950-¢ rosr

2) 1960-¢ ros

3) 1970-¢ ropr
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4) 1980-¢ rosr

5) 1990-¢ rosr

a) pa3BUTHE CHCTEMHOTO MOAX0/1a K YIPABICHHUIO POCKTOM;

0) 3apoXACHHE YITPaBICHUS TPOCKTOM;

B) pa3BUTHE METOJIOB CETEBOTO IJIAHUPOBAHUS;

T') ynpaBJeHHE TPOEKTOM Kak cdepa nmpodheccnoHaabHON AeSITENbHOCTH;
1) HOBbIE HANPaBJICHUS U Cepbl IPUMEHEHHUS YIIPABICHUS TIPOSKTOM.

11. CooTHecuTe MepPUOABLI PA3BUTHS MPOEKTHOTO ynpasjeHnus B Poccuu ¢ X xapakrepucTuKaMM.
1) 1930—1950-¢ rompr

2) 1960-¢ ropr

3) 1970-¢ romsr

4) 1980-¢ rompr

5) 1990-¢ rosr

a) BHCAPCHUC U PAa3BUTHEC MECTOAOB CCTCBOT'O IJIAHUPOBAHUA U YIIPABJICHUA,
0) mporpaMMHO-1IEJIEBOE YIIPABJICHHUE;

B) MPENNOCHUIKA BOSHUKHOBEHHUS YIIPABICHUS IPOCKTOM;

r) BXOKaeHne Poccur B MUpOBOE COOOIIECTBO YIIPABICHUS IPOSKTOM;

1) pa3BUTHE MPOTPAMMHBIX KOMILJIEKCOB IPOEKTHOTO yIIPABIICHHS.

3agaum k 3a4ery (MpUMepbI)

(komnetenuus [IK(OY)-3, unauxkarop IIK(OY)-3.1, unaukarop [IK(OY)-3.2, unaukarop
IMMK(OY)-3.3)

CuryalnuoHHbIE 32/1a4U:

3agaua 1.

KoHncTantun cobupaer KOMaHIy AJs pEIICHUs 3aJaud, CBSI3aHHOW C HEXBATKOM MeCT s
XpaHEHHUS BEJIOCHIEJOB Ha HECKOJBKMX TYyHKTaX TmpokaTta (BBOAHBIM KkeWc). Jlna Hauana
KoHcTaHTHH pemnt mpoaHanu3upoBaTh CIIUCOK BCEX KOJUIET, C KOTOPHIMHU OH TaK WJIM MHAYE yXKe
oOcyxman 3aiaqy.

Bor cniucok:

- 'eHHagMi — TMPEKTOP KOMITaHUU, TocTaBWI KoHCTaHTHHY 3a1auy;

- AHacracus — ()MHAHCOBBIA MEHEKEep KOMIAHUH, MPOCHIIa MPOCTO AepkKaTh €€ B Kypce,
YTOOBI CKOPPEKTHPOBATH MOTEHITMATIbHBIE OyAYIIHE 3aTPaThl Ha MOKYIIKY HOBBIX BEJIOCHUIIECIOB;

- IOpuit u Enena — coTpyAHUKH MyHKTOB IpoKaTa BeJOCUIEN0B. MIMEHHO B MX MyHKTax
HEOOXOAMMO pPa3MECTUTh JOMOJHUTEIbHBIE Belocumnenpl. OHM 3HAIOT BCE HIOAHCHI BBIIAYN
BEJIOCUIIEJIOB, YCIOBUS MX XPAaHEHHUS, a TaKKe OCOOEHHOCTH CKIIAJICKUX TMOMEIICHHH WX MYHKTOB
BBIJIAYH,

- Hukonaii — wuHXeHep, KOTOpbId mnoaxoaunl K KoOHCTaHTHMHY ¢ HpenoKeHrueM
CIIPOCKTHUPOBATh JABYXYPOBHEBBIM CKJIaJ] B KaXJOM M3 IYHKTOB MpPOKaTa. ¥ HETO ObUT YCIHENTHBINA
OTIBIT PEIICHUS aHAJOTHYHOM MPoOIeMbl B KOMIIAHHH, MTPEIOCTABIIAIONICH HAPOKAT KaTaMapaHbl,

- AnexcaHnp — OW3HEC-aHAJIWTUK, CHELMATU3UPYIOIIMNCS HAa MOCTPOEHUU BHYTPEHHHX
MPOLIECCOB KOMITAHMM, XOUET BHECTH ATy 3aJauy U €€ MOTEHUUAbHOE PEIIeHUE B KOPIOPATUBHYIO
0a3y 3HaHU.

KTo W3 mpuBeneHHOro chmHcKa COTPYJHHUKOB MOXKET OBITh yYaCTHUKOM MPOEKTa, a He
MIPOCTO 3aMHTEPECOBAHHON CTOPOHOI? OTBET 000CHYIiTe.

3anaua 2.
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AnekcaHip 3aresul nepee3 U nonpocuil cBoux Apyseil Hukuty, IOpy u Makcuma nomous.
CoBMECTHBIMU ycuiausasMu Apy3bsl COCTABHUJIM MaATpully pacrnpeacicHud OTBCTCTBCHHOCTH,
MPEJICTABICHHYIO HUXKE.

MepcoHa
Paborbl
AnekcaHgp | Hukura | FOpa | Makcum
% C R/A A C
CopTupOBKa Bellen
2 C R A R/A
YnakoBKa Bellei B KOpoOKu
62 R A I
Morpy3ka KopoboK ¢ Belamm
TpaHcnopTUpOBKa C I A R/A
Pasrpyska I C C A

R — Responsible — HWcnoanurens, A — Accountable — OrsercrBennsiii, C — Consulted —
Koncynbrant, | — Informed — Habmonarens

yKa)KI/ITe, KakKne YTBCPXKIACHUSA OTHOCHUTCILHO HCO6XOILI/IMI)IX I/ICHpaBJIeHI/Iﬁ B HpeILCTaBHeHHOI\/JI
MaTpuiC 3aUHTCPECOBAHHBIX CTOPOH BepHLI? BBI6epI/ITe OJIMH HUJIM HCCKOJIbKO BAPpUAHTOB.

A) HeoOxonmumo mnepecMOTpeTh pojb AJiekcaHapa B KOMaHJE, IIOCKOJIbKY IIPU TaKOM
pacnpesieNeHul OTBETCTBEHHOCTH OH HE SIBIISICTCS WCIOJHUTENIEM MM OTBETCTBEHHBIM HH JUIS
OJIHOM M3 paboT, UTO CTABUT I10]] COMHEHHE HEOOXOAMMOCTH JIaHHOM pOJIM B KOMaHJIE;

b) Heobxomumo 3apaHee moayMaTh, Kak pacipeesIuTh padboTy MEXIy UCIIOTHUTEIISIMHE [T 337291
"VmakoBku Bemeld B KOPOOKH'", TOCKOJIBKY OJHOBpeMEHHO W Hwukura, m MakcuMm SBISIOTCS
HCTIOTHUTEIISIMH;

B) HeobOxonuMo mepecMoTpeTh pacipeieieHre OTBeTCTBEHHOCTH i 3a1a4 "CopTHpoBKa Bemeit"”,
"VnakoBka Bemiedl B kopoOku" u "TpaHcrmopTupoBka', MOCKOJIbKY OIMH YEJIOBEK HE MOXKET
OJIHOBPEMEHHO BBINIOJIHATH POJIb OTBETCTBEHHOTO U UCTIOJTHUTES;

I"HeobxomuMo mepecMOTpeTh paciipelielieHle OTBETCTBEHHOCTH JUId 3a/1a4yl "YTakoBKa Belled B
KOpOOKH", MOCKOJIbKY HEXKEJIaTeTbHO, YTOOBI Y OJTHOM paOOThI OBLIIO JBAa OTBETCTBEHHBIX.

3agaua 3.

Konctantun BbIOpal TEpBBIX YYAaCTHHUKOB KOMaHIbl, C KOTOPHIMH OH IUIAHHPYET
HpOpa6aTI>IBaTI> nacu peHIeHI/ISI HOCT&BJ’IGHHOI\/II 3ada4u. yqaCTHI/IKI/I KOMAaH/AbI onpenem/mm npaBHna
KoMMyHHKauu. Cpenu mpeAcTaBIeHHOTO CIHCKA MPaBUJI BHIOEPUTE BCE KOPPEKTHBIC MpaBUIia, C
TOYKH 3pEHUS TEOPUU BBICTpauBaHUs KOMMyHUKaUi. OTBET 000CHYyiiTE.

A) YyacTHUKH pelIaloT Bce Hambosiee BakKHBIE MPOEKTHBIE BONPOCHI, TPEOYIOIINE YTOUHEHUS Y
I'enHagus (reHepaIbHOrO JTUPEKTOpa KOMIIAaHWH, IIOCTaBUBLIETO 3a/ayy), NMpU BCTpEUYE WIH
BUJICOKOH(EPEHIINH, KOTOpbIe MPOBOAATCSA HE pexke 1 pasa B Hezemto, o natHuiam, B 12:00 mo
MOCKOBCKOMY BpEMEHH, WM uyamie - no uHuuuatuBe KoHcrantnHa win ['eHHagus npu
HE00XOIMMOCTH CPOYHOTO PEIIEHHUs BOIIpoca

b) Bes npomexyTouHast TOKyMEHTAIMs 110 MPOEKTY XPAHUTCS B MEpenucke, (UHaAIbHbIE BEPCUU

BHE 3aBHCHUMOCTH OT UX 00beMa pacCblIarOTCA 110 E)J'IGKTPOHHOI\/II IIo4YTE BCEM YUACTHHUKAM KOMaH/IbI
1 3aUHTCPCCOBAHHBIM CTOPOHAM
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B) Jlns oOmieHuss y4YaCTHMKOB KOMAaHJbl MCIOJNB3YeTCS CHEIHalbHO CO3JaHHAs Tpynmna B
KOPIIOPaTUBHOM MECCEHKEpe, B KOTOPOW YYACTHHUKH MOTYT ACITUTHCS IJIOOBIMH HOBOCTSIMU,
OTHOCSIIIIUMHUCSA K ITPOEKTY, 331aBaTh BOIIPOCHI

I') Paccbuika MatepuanoB, KOTOpble OYAyT 0OCY>KIaThCsl HA COBEIIAHUM U Ha OCHOBaHHH KOTOPBIX
OyIeT MPUHUMATHCS PEIICHUE, OCYHISCTBISCTCS JO COBCHIAHHS JUIsl TOTO, YTOOBI YYaCTHUKH
3apaHee CMOTJIM O3HAKOMHTBCS ¢ MaTepUajIaMH U MIPUITH MOATOTOBICHHBIMU

3agaua 4.

Jns pa3paOOTKM IpOeKTa MEHeKepy HEeoO0XOAMM MOoApsAAYUK. MeHemkep yxke Hamén IByX
MIOTEHLIMAJIbHBIX KaHAUIaTOB, HY>)KHO BBIOpPATh OHOTO:

IlepBblif KaHIMAAT — JOBOJIBHO M3BECTHAs KpyIHass KOMIIaHUS C OOMMpPHBIM mnoprdonano. B
komrnanuu mnopsaka 300 cotpyaHukoB. LleHpl Ha BbINOJIHEHHE pPaOOT TMPEBBINIAIOT CpEAHEe
3HAa4YeHHUE 10 PHIHKY;

Bropoii kanauaaT- MeHee M3BECTHAs KOMMaHMs co ItaTtoM nopsaaka 40 corpynHukoB. Llensl Ha
BBINOJIHEHHE Pa0OT HIKE CPEIHEro 3HAUEHUsI 110 PHIHKY.

[To kakuM KpuTepUsIM MEHEIKepY HEOOXOMMO OLIEHUBATh [IPEICTABICHHBIX BbIIIE KaHAUJATOB?

C xakumu puckamMu MeHeJkep MPOEKTOB CTOJIKHETCS MpH paboTe € MPEACTABICHHBIMH BBILIE
KOMITAaHUSIMU ?

OneHKa 0TBETa HA 3a4eTe Mo OnjaeramM

HpaBmIa BbICTABJICHHUA OLICHKH:

Onenka Tecra:

Or1eHKa MPOCTABISAETCS M0 KOJIMYECTBY HAOpaHHBIX OAJIIOB:

MeHee 60% OT MaKCMMaJIbHO BO3MOYKHOI'O KOJIMYECTBA 0AJIOB - HEYIOBJETBOPHUTEILHO,
60-69 % oT MakCUMAaJIbHO BO3MOKHOTO KOJIHYECTBA 0AJIJIOB - YIOBJIETBOPUTEILHO,
70-79 % OT MaKCcUMabHO BO3MOKHOTO KOJIMYECTBA OAJIOB - XOPOLIO,

80-100% oT MakCUMAaJILHO BO3MOKHOI'0 KOJIHYECTBA 0aJIJIOB — OTJIMYHO.

Onenka 3agaum:

Otimu | Xopo | Ynosa | Heynos

HO 10 | €TBOPH | JI€TBOPH

TeJbHO | TeJIbHO
[IpaBunpHO ompesneneHa MeToIMKa yueTa (00bEKT, + + + -

crocob OIeHKH, cueTa OyXraJlTepcKoro y4era u T.1.)

[TpaBHIIbHO OTpe/ieNieHa MOCIeI0BATEIbHOCTD PEIICHUS + + - -
[TpaBMIIBHOCTH pacyera CyMM + - - -
O00CHOBaHME BEIBOJOB + + - -

061_]_[2[51 OIICHKA 3a DK3aMCH OINPCACIIACTCA KaK CPEAHEC apI/I(I)MCTI/I‘{CCKOC MCKIY OLCHKAaMU 3a TCCT
" 3aavy. B cJIydac MoJIydCHHUA HECUCJIO0ro 4Ynucjia OKpYIrjiI€HUC OCYIICCTBIIICTCA B CTOPOHY OLICHKHU
3a 3a/1avy.

30



IMpuiaoxenne Ne2 k padoyeil nporpaMme I CHUAIINHbBI
«HcTopus ¥ TeHJAeHIIUM PA3BUTHS MPOEKTHOT0 YIIPABJIEHUS»

MeTtoanyecKkue yKa3aHus JJIfl CTY/IEHTOB [0 OCBOECHHIO THCIMIIJIMHBI

N3yuenne IUCHMIUIMHBI TpeOyeT CHUCTEMaTHMYeCKOro M IOCIEI0BATEIbHOTO HAKOIUIEHUS
3HaHUH, CIeJ0BaTEeIbHO, MPOMYCKHA OTIENBHBIX TEM HE MO3BOJSIOT TTyOOKO OCBOUTH IpPEIMET.
ITosToMy HEOO0XOAMMO IOCTOSIHHO OCYIIECTBJIATH KOHTPOJb HAJ CHCTeMaTHYecKoW paboToi
CTyACHTOB. B Hauame wW3y4eHHs AUCHUIUIMHBI CTYJIEHTaM HEOO0XOIUMO O3HAKOMHUTBCS C
COJZIEpKaHUEM pa3ZelioB JUCLMIUIMHBL, C LEISIMH M 3aJadaMu Kypca, CBS3IMU C JIPYyTUMHU
IUCLUUIUIMHAMH, CIIUCKOM OCHOBHOW M JONOJHHUTEIBHOM JTUTEpaTypbl, rpa)ukoM KOHCYJbTAIHHA
Iperno/iaBaTeds.

UreHue NEKIUI MpeanoiaraeT W3JI0KEHHE CTPYKTYPbl TEMbl U KPAaTKOTO COAEpIKaHUs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX 11 YCBOEHHS M (MJIM) UMEIOIINUX JUCKYCCHOHHBIH
xapakTep. JICKIIMOHHBII KypcC, B OCHOBHOM, CTPOHUTCSI HA OCHOBHBIX TIOJIOXKEHHUAX B 00JIACTH OCHOB
OyXraJITepCKOro yueTa, IPeACTaBICHHBIX B HAYYHbBIX TPYJIaX POCCUMCKUX U 3apyOekKHbIX YUYEHBIX,
UMEIOIINXCA B HATMYUH B Onbnmoreke YHuBepcuteta, DbC U yOMSHYTBIX B CIIUCKE OCHOBHOM M
JONOJTHUTENBHOM JuTepaTypbl mporpaMMsel. Ilocie nekiuu cTyaeHThl oOpalaroTcst K JaHHBIM
MCTOYHHMKAM JUISI 3aKpeIUieHHsI 3HAHWH 10 PAacCMOTPEHHBIM Ha JIEKIMU Bompocam. B ciydae
3aTpyAHEHUS] HEOOXOIMMO OOpaTUThCS 3a KOHCYJbTAaLUMEH K MpPEernojaBaTesll0 B COOTBETCTBUU C
YTBEPKIICHHBIM IpauKOM KOHCYJIbTAIHHA.

Jlo ouepenHOro MPakTHYECKOro 3aHATHUS 10 PEKOMEHJO0BAaHHBIM HCTOYHUKAM CTYJIEHTaM
HEOO0XOMMO TMPOPadOTaTh TEOPETHUECKUI MaTepuall, COOTBETCTBYIOIIMN TeMe 3aHsATHA. [lpu
MOJrOTOBKE K IMPAKTUYECKUM 3aHATHUAM CJEIyeT HCIOJIb30BaTh HE TOJIBKO JIEKIMH, Yy4eOHYIO
JTUTEpaTypy, HO U WH(DOpPMAIUI0O TeMaTUUeCKUX caiToB mo ympasienuto npoekramu (COBHET,
ITpoexTHas npaktuka, IPMA, «IIpodeccronan ynpasienus npoekramm» u ap.). Ha mpaktuueckom
3aHATUM CTYACHTHl JOJDKHBI TPUHUMATh AKTHBHOE YydYacTHE B OOCYXIEHHH ITOCTAaBJICHHBIX
BOIPOCOB, C KOTOPHIMH HEOOXOAMMO O3HAKOMMTBCS 3apaHee, a TAKKe B PEIICHUH CUTYallMOHHBIX
3a/1a4 ¥ TECTOBBIX 3aJJaHUM.

CamocrosrenbHas paboTa CTYJEHTOB MO AUcUUIUIMHE «VMICTOpUS M TEHAECHLUH Pa3BUTHUS
MPOEKTHOTO  YIPAaBJICHUS» COCTOMT B 0ojee THIATeIbHOM HW3YYEHHUH  MPEI0KEHHOTO
IpernoiaBaTesieM TeOpPEeTUYEeCKOro MaTepuala, JaHHOTO Ha JIEKLIUSAX Ha OCHOBE BBUIOXKEHHBIX B
cucteme Moodle mpe3eHTaIuii, KOHCIIEKTA JICKIUI U JOTIOJHUTEIBHBIX HCTOYHHKOB, YKa3aHHBIX B
CIMCKe JuTeparypbl. [l mnpoBepku KadecTBa H3yYeHHUs MarepHaiga K OTIEIbHBIM TeMaM
MIPEyCMOTPEHBI TECTOBBIE 3aJaHHS JUISI CAMOTIPOBEPKH.

3amaun [ CaMOCTOSTENBHOTO perieHust (GOopMyIHPYIOTCS Ha JEKIMSAX U MPaKTHYECKUX
3aHATUSAX. CTyAeHTaM TpeaiaraloTcs 3aJaHHs, OPUEHTHPOBAHHBIC HA 3aKPEIUICHWE W3YYEHHOTO
MaTepuaia, TpeOyrolue MpHU BHIPAOOTKE WX pEIIeHUH, KpoMe TBEpIbIX 3HAaHUM, TBOPYECKOIO
MOJIX0/1a U KPEaTUBHOTO MBIIUICHHS. BIIOCIENCTBUY BBINOJHEHNUE 3TUX 3aJaHUA MPH HATAIHA
BOIIPOCOB CO CTOPOHBI CTYJICHTOB pa30OHpaeTcs Ha MOCIEeAYIOINX 3aHATUIX W/HIU 00CyXaaeTcs B
qare.

[IpenoaBaTenb OIEHMBAET WHAMBHIYaJIbHO pabOTy KaXJOro CTYAEHTa HAa OCHOBAaHHUH
MIPOBE/ICHHBIX OMPOCOB, KadecTBa OTPA0OTKM NPOEKTHBIX JIOKYMEHTOB H IPOMEXKYTOYHBIX
KOHTPOJIbHBIX MEPOIPUATHH.
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