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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

[Mensimu npenogaBaHusl AUCUUIUIMHBL « COLMOJIOTHS YIPABICHUS» SABISAIOTCA: U3YYEHHE COLIMO-
JIOTMM YNpaBJIEHUS KaK crenU(pUUEeCKON OTpaciu COLMOJIOIMYECKOro 3HaHMA; (POpMUpPOBaAHHE
YMEHMS aHAJIU3UPOBATh CUCTEMY M OpraHbl yIPABICHUS KaK COLMAIbHbIE CUCTEMBI, yIIpaBIeHYE-
CKHE BO3JCHCTBUS C TOUKH 3PEHHS UX COLMAIBHBIX KPUTEPHUEB, COOTBETCTBUS UHTEPECAM YIIpaB-
JI1IEMOM CUCTEMBI, a TAK)KE ITOCIIEACTBUI IPUHUMAEMBIX YIPABICHYECKUX PELICHUMN.

2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl.

Jucuummmna «Conuoaorus yIpaBieHUsD» OTHOCUTCS K DJICKTHBHBIM AUCHUIUIMHAM YacTH, (Gop-
MHUpPYEeMOI y4acTHHUKaMH 0Opa30BaTeNIbHBIX OTHOLIEHUH, biioka 1.3HaHusA M HaBBIKH, MOJy4YeH-
HBIE CTYICHTaMU IIPU U3YYEHUU TUCHUIUIUHBI « COLIMOJIOTHSl YIIPaBIEHUSD) NCIIOJIb3YIOTCA B JJallb-
HEHIIEeM IIPY U3YyYEHUU PA3JIMYHBIX AMCLHUILUIMH, TaKUX Kak «Teopus opranusanun», « OCHOBBI
MEHEIKMEHTa» U Jp.

3. Illlanupyemble pe3yabTaThl 00y4eHHUs M0 AMCHUILINHE, COOTHECEHHbIE ¢ IIJIAHUPYeMbIMHU
pe3yJbTaTaMH OCBOCHHS 00pa30BaTe/IbHOM IPOrPaMMBbI

[Tponecc u3yueHus AMCUUILUIMHBI HalpaBiieH Ha (JOPMUPOBAHUE CIEAYIOIIMX KOMIIETEHIUH B CO-
oreercTBrm ¢ @I'OC BO, OOII BO u npuoOpereHus cieayonyx 3HaHu|, YMEHUI, HABBIKOB U
(w1n) ombITa NEATEITBHOCTH:

Dopmupyemasi KoMIle-
TeHUus
(ko u popmyIMpOBKa)

NuaukaTop nocruske-
HMSI KOMIIeTeHLMHI
(xox u popmyin-
POBKa)

Ilepeyennb
IJIAHUPYEMBbIX Pe3y/1bTaTOB 00y4eHus

YHI/IBepcaJILHLIe KOMIICTCHIIHHU

YK - 3 Cnocoben ocy-
IIECTBJSITh CONHAIbLHOE
B3auMoJleiicTBUEe U pea-
JIN30BBIBATH CBOIO POJIb
B KOMaHjie

YK-3.1. Ilounmaer oc-
HOBHBIE aCITEKThI MEK-
JUYHOCTHBIX M TPYIIIO-
BbIX KOMMYHUKAIIUH.

3HaTh:

- CYIIHOCTH YMPAaBJICHYECKHUX MPOLECCOB, MPOUC-
XOJISIINX B FOCY/IapPCTBE M OOIIECTBE, MEXaHU3MbI
UX peaju3anuuy;

- OCHOBHBIC MPHHIUITBI CONUABLHOTO YIpaBie-
HHSL KaK pa3pelieHus] MPOTUBOPEUUil MKy pa3-
JUYHBIMU KYJIbTYPaMHU;

- CYIIHOCTb COIMATBHBIX TEXHOJIOTHI COBPEMEH-
HOCTH W TEHAEHIIMH UX PA3BUTHIL.

Ymersn:

- aHAIM3UPOBATh COIMANBHYIO CpPEly, B KOTOPOM
peanu3yroTcsl yIpaBieHYecKrue MpOIEcChl, ee Co-
CTaBISIIOIINE U (PaKTOPBI;

- IPUMEHSATH COBPEMEHHBIE COITUATTEHBIC TEXHOJIO-
THH TS PeaTM3alii YIPABICHYECKUX MPOIECCOB
B 00IIIECTBE U €r0 pa3IMyHbIX MOJACHCTEMAX.

VYK 3.2. [Ipumensier me-
TOJIbI KOMAH/IHOTO B3aH-
MOJIeHCTBHS.

Baagern:

- HaBBIKAMH aHAJIN3a U OIICHKH COITMAJILHBIX U3Me-
HEHUM;

- METOANKAMH OLICHKN COIMAJIbHBIX B3aNMOOTHO-
IIEHUH B OpPraHU3alid U Ha MaKpOCOLHUATLHOM
YPOBHE;

- HaBBIKaMH opraHmauI/m KOMAaHIHOI'O B3aUMO-
JIEHCTBHSL.

4. O0beM, CTPYKTYpPA U co/iepKaHue U CHUTITHHBI

O6H_[aﬂ TPYAOCMKOCTb JUCHUIIJIMHBI COCTABJIACT 2 3a4CTHBIX CAWHUIIDI, 72 AKaJICMHUYCCKHUX Jaca.




Ounas hopma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYAs1 CAMOCTOSATEILHYIO Pa-
GOTYy CTY/IEHTOB, DopMbI TEKYLLIEr0 KOH-
H X TPYJ0E€MKOCTh TPOJIA yCIIEBA€MOCTH
a (B akaileMHUYeCKHX Yacax) 5
No Templ (pa3aennr) 5 KoHrakTHasi pafora B ®opma NPOMEKYTOTHOM
AUCUUILUIMHBI, S < aTTecTaluu
n/n UX cojep:KaHue 2 | 2| 5| §E (mo cemecT
S =| 2| E|z &2 4 pam)
I
2| £ S| 2 g = § ‘g ®opmbt D0 u 10T
2 % 5 c;f 8 g § = (IpH HAJIMYMH)
ElE| E|EE3
1 |Coumonorus ynpaBieHus 1 2 2 1 4 |duanor-cobecemoBanue
KaK HayKa
2 |Pa3Butue ynpaBieH4YecKoU 1 2 2 4  |[mnamor-cobecemoBanme
MBICJIM U OCHOBHBIE TEOPUU
YHpaBJICHUS
3 |CoumanpHas mpupoaa u 1 2 2 1 4  |3amaHue B MaJBIX rpyImax
CTPYKTypa yIPaBICHUS
4 |CounanbHasi OpraHH3aIHs 1 2 2 37 3anaHue B MaJbIX FpyIIax
,
5 |OpranuzanuoHHas KyJabTypa 1 2 2 1 4 3agaHue B MalbIX IPyIIax
6 |OpraHu3anioHHBIC KOH- 1 2 2 1 4 3agaHue B MaJbIX FpyIIax
(IUKTHI
7  |CormuanbHbIi IPOIECC KaKk 1 5 5 4 3aganue B MAJbIX TPyIIax
00BEKT yNpaBieHUS
8 |CormanbHOE MTPOrHO3UPOBa- 1 4 4 4 Tecr
HUE U IPOCKTUPOBAHUE
Martepunans: B LMS
9 Moodle:
- Ipe3eHTAaIIHS;
- MaTepHajbl K TECTY
0,3 3auer
HUTOI'O 18 | 18 4 103 317 72 gaca

Coaepixanue pa3aesioB IMCHUIIIHHBI:
Tema 1. ConmoJiorusi ynpasJjieHUsl KaK HaAyKa.
Conmonorusi ynpasjeHHs] KaK caMOCTOSITeNIbHAsE TeopHusl U ydyeOHas aucuuruinHa. OObeKThl U
CyOBEKTbl COLMONOTHH YyrpaBieHHus. [IpelnochIki BO3HMKHOBEHHS HAyYHOTO YIpPaBJICHUS.
[TpenMeT colmooruy yrnpaBjieHHsl U COCTaBHbIE OJIOKHU TMCHUIUIMHBI. XapaKTEPUCTUKA YPOBHEH
00J1aCcTH COMOJIOTHH yrpaBieHusi. OTeuecTBEeHHbIE U 3apyOeKHbIe OXO0/IbI K TPodIemMe CoLuo-
JoTuM yrpasieHus. OTINYNe «COLMOIOTHH YIPaBIECHU» OT «MEHEeIKMeHTay. OYHKIMU JUCIIH-
TUJTUHBL.
Tema 2. PazBuTHe ynpaB/jieH4eCKO# MbICJIH H OCHOBHbIE TCOPUHU YIIPABJICHHUS.
O®panirysckas couuonoruyeckas mkosna (O.Kont, 3. diopkreiim). Kiaccuueckuit stan pa3BuTus
counonoruu u MmeHemxmenTa (XIX Bek): Mapkcucrckas mkona (K.Mapke, @. Ourensc); Hemen-
Kasg ucropuueckas mkona (B.3om0apt); Hemenkas coumonorus tpyaa (I'.3ummens, M.Bebep);
Awmepukanckuii nHcTHTYIIHOHAMN3M (T.Bebnen, Jx.Kommonc); Hayunsiii menemxmenT (1885-



1920) (®.Teitnop); AnmMuarcTpaTiBHAs mKoja ynpasieHus (1920-1950) (A.daitons). Ympas-
neHueckue Teopun XX Beka. COBpPEMEHHBIN 3Tall pa3BUTHS COLMAIBHOTO YIPABJIECHUS: IIKOJIA
yenoBedeckux oTHomeHui (1930-1950) (D.Mboito); Hepapxuueckas Teopuss MNOTpeOHOCTEH
(A.Macnoy). CuTyallMOHHBINA, CACTEMHBIN U ITPOLIECCHBIN MTOAXO0/IbI K YIIPaBJICHHUIO.

Tema 3. CoumnajbHasi IPUPOAA U CTPYKTYpa ylpaBJieHUS.

CyImHOCTb U cOAepKaHUE COLUAIBHOTO ynpasieHus. ColnanbHOE yIpPaBIeHUE KaK pa3peLIeHUe
MIPOTUBOPEUMS MEXKIY YIPAaBISIONIEH U YIpaBIIeMOil cucTeMaMu. 3aKOHbBI U MPUHIIMUIIBI COLU-
aJIbHOTO yTpaBieHHs. MeTobl COMaabHOro yrnpaBieHus. Tpu MOAEIN COLMAIbHOIO yIIpaBiie-
Hus. Cpena ynpaBieHus, yIpaBiIeHUE B YCIOBUSAX arpeCCUBHON CPeIbl.

Tema 4. CounanbHasi OpraHu3anusi.

CymHocThs opranu3anuu: ee BUbl v Turbl. ColranbHasi OpraHu3anus Kak ColMaabHasi CUCTeMa:
NOHSTHE, IPU3HAKU, CTPYKTYpa, 1eMeHThl. CounoTexHudyeckue cucreMbl. ColnanbHas CTPyK-
Typa opranuzanuu. Cucrema 1enei opranuzanuy. BHyTpeHHsS U BHELIHSS cpeia OpraHu3aluu.

VYyacTie opranuzanuii B COIUAIBHBIX OTHOIIEHUsX. PopmanibHbie 1 He(OpPMaTIbHBIE OpraHu3a-
107078

Tema 5. OpranuszanuoHHasi KyJbTypa.

[TonsiTvie OpraHU3alIMOHHON KYJIBTYPBI, €€ TPOUCXO0KACHUE. DIEMEHTH U YPOBHH OpraHU3aI[OH-
HOHM CTpyKTyphl. IIpobrema ycBOEHHS KOJIJIEKTHBOM AJIEMEHTOB OPTaHHM3AIMOHHOW KYJBTYPBHI.
Pounb pykoBoauTens B GopMUpPOBaHUM OPraHU3AMOHHON KYJIbTYpbl. THIIONOTHS OpraHu3aluoH-
HOM KyJIbTypbl. MeTOMKA TUArHOCTUKU U Pa3BUTHUS OPraHMU3ALlMOHHOW KyJbTypbl. OCHOBHbIE
YepThI 3aMaJHON U POCCUICKOI OpraHu3allMOHHON KYJIbTYPHI.

Tema 6. Opranu3anuoHHbIe KOHQJIMKTHI.

[TonsiTve U CYIIHOCTH OpraHU3alMOHHOTO KOH(MIMKTA. [IpudyrHbI BOSHUKHOBEHHS KOH(IUKTOB.
Tumonorus KoHGIUKTOB. Buap! 1 GopMbI OpraHn3alimOHHBIX KOHGIUKTOB. Posb mpodcoro3HbIX
OpPTraHoOB B yPEryJIUPOBaHUU MTPOU3BOJICTBEHHBIX KOH(PIUKTOB. [Ipobiema 3dexTuBHOTO yripas-
nenus KoH(pmukTamu. BapuanTtel u stansl pazpemienns KoHGIUKToB. [IpodunakTrka KoHPIMK-
toB. Konopmusm.

Tema 7. CounajibHbIi poLecc Kak 00beKT yIpaBJieHH.

CrpyKTypa conManpHOro npouecca. Baxuelme coraibHble IPOLECCHI, MOAJIEKAIUE YIIPaBIIe-
HUIO.

Tema 8. ConnajibHOE IPOrHO3MPOBAHNE U POCKTHPOBAaHHKeE.

CyIHOCTh COLMATbHOIO IPOrHO3UPOBAHUS U COLIMATILHOTO MPOEKTUPOBaHUSA. MeToAbl coLlnaib-
HOTO NMPOTHO3UPOBAHUS U MPOoeKTHpoBaHus. [IpobiaemMbl collnanbHOTO NPOEKTUPOBAHUS U COLIM-
aJIbHOTO IPOrHO3upoBaHus B Poccun.

5. 06p330BaTeJ'IbHI)Ie TEXHOJOI'MA, B TOM YUCJI€ TEXHOJOI'HH IJICKTPOHHOIO Oﬁy‘leﬂl/lﬂ Hu
AUCTAHIIHOHHBIC OﬁpaSOBaTeﬂbeIe TEXHOJOIMHA, UCIOJb3yEMbIC ITPU OCYINECCTBJICHUU 00-
Pa30BaTECJIbHOI0 Mpouecca 1mo IMCUHMIJInNHE

B npouiecce o0yueHust HCMOMB3YIOTCS ClIeAyoIIKe 00pa3oBaTebHbIE TEXHOJIOTHU:

AkanemMuveckasi JJeKIHMs — MOCIEI0BATEIbHOE U3JI0KEHUE MaTepHalla IPerno1aBaTesieM,
pPaccMOTPECHUE TCOPCTUUCCKHUX U MECTOAOJOTMYCCKUX BOMPOCOB AWCHMILIMHBI B JIOTUYCCKU BbI-
nepkaHHoi (opMe. B mporiecce neknuu mpemnogaBarenb CTUMYJIUPYET CTYJIEHTOB K yUacTHIO B
00CYXIE€HUHU BOIIPOCOB M BHICKA3BIBAHUIO COOCTBEHHOMN TOYKH 3pEHHUS 00CYyXK1aeMoi mpodiema-
tuku. Lenn u TpeOoBaHMs K akaJIeMUYECKOM JIEKIIMH: COBPEMEHHBIN HAyUHBIH YPOBEHb, HH(OP-
MAaTHUBHOCTBb, CHCTCMHOEC OCBCHICHHEC KIIIOYCBBIX TMOHATHH M TOJI0KEHUH T10 COOTBCTCTBYIOHleﬁ
TeMe, 0030p U OIEHKa CYIIECTBYIOIIEH MPOOIeMaTHKH, Jaua METOIMIECKUX PEKOMEHIAIUN CTY-
JIEHTaM JJIsl JAJIbHEHIIIEro N3y4YeHHUsl Kypca.

IIpakTHYeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, MOCBSIIEHHOE MPAKTUYECKON OoTpa-
00TKE Y CTYACHTOB KOHKPETHBIX YMeHI/Iﬁ W HABBIKOB NP U3YUCHUHN JUCHUIIINHBI, 3aKPCIIJICHUIO
MOJTyYEeHHBIX Ha JICKI[UU 3HAHUW U OIIEHKE Pe3yJbTaTOB OOYYEHHs B MPOIECCE TEKYIIEro KOH-
TPOJISL.



Ha nepBoM npakTH4YeCKOM 3aHATHUH B BBOJHOM YaCTH J1a€TCs MEPBOE LIEIOCTHOE MPEACTAB-
JeHue o nucuuIuiiHe. CTyEHTHI 3HAKOMATCS C Ha3HAYE€HUEM U 3a/1adyaMU AUCLUIIIINHBL, €€ POJIbIO
U MECTOM B 00pa3oBaTesibHON mporpamme. [Ipu 3ToM 03By4YHMBAIOTCS METOAMYECKHUE U OpraHu3a-
IIMOHHBIE 0COOEHHOCTH PabOTHI B paMKax JaHHOM AMCIUILTHHBI, a TAK)KE JACTCS aHAIN3 PEKOMEH-
TyeMol yueOHO-MeToqu4ecKor JuTepaTypsl. [Ipo1ommKUTeIbHOCTh BBOJHOM 4acTH COCTaBIIsET
He 6onee 10-15 munyT.

[Ipu nmpoBeneHNM NPAKTUYECKUX 3aHATUN UCIIOJIB3YIOTCS TAKWE NHHOBALIMOHHBIE METOIbI
00y4eHus, Kak Juajor-cooeceioBaime, 3a1aHie B MaJIbIX TPYyMNIax M0 TEOPETUUECKUM U METOAU-
YECKUM acIlleKTaM Mo TeMaM TUCHUIUIMHBL. OOCYy’KIeHHEe U OlleHKa MPaBUILHOCTHU BBIIMOJIHEHHBIX
Pa3IMYHOTO THIIA 33/1aHUH, YKa3aHHBIX B (DOH/IE OLIEHOYHBIX CPEACTB paboueil mporpamMmsl, Mpo-
W3BOJIUTCS KOJJIEKTUBHO CTYACHTaMH 101 PYKOBOJICTBOM IIPENOIABATEIIS.

KoncynbTauum — BUJ Y4YeOHBIX 3aHSATHH, SBISIONUECS ONHOW M3 (HOPM KOHTPOJIS
CaMOCTOSITENIbHOI paboThl CTYJIEHTOB B TeUeHHUE cemecTpa. Ha KOHCynpTanusax 1o MHUIUATUBE
CTYJEHTOB PAacCMaTpHUBAIOTCS U OOCYXKIAIOTCS pa3jM4YHbIE BOIPOCHI TEMATUKH JUCLMILIUHBL,
KOTOpBIE BO3HUKAIOT Y HUX B MIPOLIECCE CAMOCTOATEIbHOM PabOThI.

B mpouiecce 00y4eHuUsT HCTIOIB3YIOTCS CIEAYIONINE TEXHOIOTUU IEKTPOHHOTO 00y4eHUs
U TUCTaHIIMOHHBIE 00pa30BaTEIbHbIC TEXHOIOTUU:

daexkTponnblii ynuBepcuter Moodle SIpI'Y, B KOTOpOM MPHUCYTCTBYIOT:

- 3/IaHUA JUISI CAMOCTOSITEIbHON PabOThI 00YUaIOUINXCs IO TeMaM JAUCHUTIINHBL

- CpEACTBA TEKYIIETo KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHUE);

- TIpEe3eHTalUU U TEKCThI JICKIUH 110 TEMaM JIUCLUILINHBI;

- INpeACTaBJIEH CIUCOK y4eOHO! INTEPaTypbl, PEKOMEHAYEMOM AJ11 OCBOCHMSI AUCLIUITIINHBL;
- mpexacrtapieHa uHdopmanus o GopmMe U BpeMeHU MPOBEACHUS KOHCYIbTAMA MO AUCIIH-

IJIMHE B PE)KUME OHJIAMNH;

- MOCPeacTBOM (opyMa OCYIIECTBISIETCS CUHXPOHHOE U (MJIM) aCHHXPOHHOE B3aWMOJICH-

CTBUE MEXKIYy 00y4arolIMMHUCS U IIpenoaBaTesieM B paMKaX U3y4EeHUs JUCIIUIUINHBI.

6. IlepeyeHb JIMIEH3MOHHOTO U (KMJIH) CBOOOHO PACHPOCTPAHSIEMOTro NMPOrPaMMHOI0 0dec-
NeYeHHusl, UCMOJIb3yeMoro MpH OCYILIECTBJIEHHM 00pPa30BaTEIbHOI0 Mpolecca Mo JANCIH-
IJIMHE

B mporecce ocymiecTBieHuss 00pa3oBaTebHOTIO Mpolecca MO TUCIHILIMHE HCIOJb3Y-
FOTCSL:
1) s popMHUPOBaHUS MATEPHAJIOB JIJIsl TEKYIIETO KOHTPOJIS YCIICBAEMOCTH U MPOBEICHHUS TIPO-
MC)KYTOLIHOfl aTTecTaliuu, AJIst q)OpMPIpOBaHI/ISI MCTOANYCCKUX MATCPHUAJIOB IO AUCHUILINHE!

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb cOBpeMeHHBIX NMpodecCHOHANBHBIX 023 JaHHBIX U WH(OPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCII0JIb3yEeMBbIX NPH OCYILIEeCTBJICHUH 00Pa30BaTEeJIbHOIO NPOLecca 1o Auc-
UMILUTHHE (TPU He0OXO0AMMOCTH)

B mporuecce ocymiecTBiaeHus 00pa3oBaTeNbHOrO Mpolecca Mo AUCHUIUIMHE UCIIONb3Y-
FOTCSL:

ABToMarusupoBaHHass  OuOianoTeuHo-uHpopmannonHas cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb OCHOBHOI M JOMOJHUTEJLHON y4eOHOI JUTEPaTypHhl, pecypcoB uHdopmamnu-
OHHO-TEJIEKOMMYHHKAIMOHHOH ceTH «AHTepHeT» (PN HEO0XO0AMMOCTH), PEKOMEHAYEeMBbIX
JJIS1 OCBOCHMS M CHHUIIIUHbBI

a) OCHOBHAas JIUTEeparypa
1. Coumonorus ynpasienus : yueOHuk ains By3oB / B. . bammakos [u ap.] ; moa penak-
et B. . bammvakosa, P. B. JlenskoBa. — 3-e u3., mepepad. u gon. — Mocksa : 3marenbcTBo


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

FOpaiir, 2021. — 409 c. — (Bricmee o6pazoBanue). — ISBN 978-5-534-05080-6. — Texker :
AIEKTPOHHBIN /l OObpazoBaTenbHas mwiardopma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/488982

2. Counonorus ynpasieHHs : y4eOHUK U MPaKTUKyM Juist By30B / B. I'. 3apyoun [u ap.] ;
oTBeTCTBEeHHBIE penaktopsl B. I'. 3apyoun, B. A. CemenoB. — Mockga : M3natenscTBo IOpaiit,
2020. — 292 c¢. — (Bricmiee obpazoBanue). — ISBN 978-5-534-12780-5. — TekcT : 3neKTpoOH-
HbI# // OOpa3oBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/448306

0) 10NOJIHUTEIbHASA JINTepaTypa

1. Conmonorust ynpasieHus [ DJIEKTPOHHBIN pecypc] : mpakTukyM / cocT. A. A. Jlexxe60-
koB, O. B. [Tacnep, CraBponons, CKOVY, 2016, 177 c.

2. Tonymkuna, T. M. Counonorust yrnpaBieHHUs : YIEOHHK W IPAKTHKyM IS BY30B /
T. M. llonymikuna, E. I'. Koanenko, O. 0. flkumona ; nox peaakuueit T. M. [Tonymikunoit. —
Mocksa : M3natensctBo FOpaiit, 2022. — 264 c. — (Bricmiee o6pazoanue). — ISBN 978-5-
534-04613-7. — Texkcr : amektpoHHbI // OOpa3oBarenbHas miatdopma FOpaiit [caiit]. —
URL: https://urait.ru/bcode/498839

B) pecypcbl ceTn «AHTEpHET»:

1. DnekTpoHHBIN KaTaJor Hayunoi OoubMoTeKH SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DOmnektponHas oubmmoreuHas cucrema (OBC) m3marenscrBa «tOpaitr» (https://www.
urait.ru).

3. Dnexrtponnas Oubmuoreunas cucremMa (OBC) wm3pmarensctBa  «lIpocmexT
(http://ebs.prospekt.org/).

4. Hayunas snekrponnas oudnuorexa (HOB) (http://elibrary.ru).

9. MatepunajibHO-TeXHHYecKasi 6a3a, He0OXoAMMAs /ISl OCYIIeCTBJIEHUsI 00Pa30BaTeIbHOIO
npouecca no AMCHUILINHE

MarepuanbHO-TeXHHUECKas 0a3a, He0OX0oAUMas JIJIsl OCYIIECTBICHUsI 00pa30BaTEIbLHOIO
npolecca 1o AUCUUIUIMHE BKJIIOYAET B CBOW COCTaB ClieUalbHbIE TOMELICHHUS:

- yueOHble ay TUTOPUHU ISl IPOBEICHUS 3aHATUH JIEKIIUOHHOTO THIIA;

- yueOHbIE ayIUTOPUH AJIs1 IPOBEJCHUS MPAKTUYECKUX 3aHATUH (CEMHUHAPOB);

- yueOHble ay TMTOPHUHU Il IPOBEIEHUS TPYIIOBBIX U WHAWBUYaTbHBIX KOHCYJIbTAIUA;

- yueOHbIE ayUTOPHUH JAJIs1 IPOBEAEHUS TEKYIIETr0 KOHTPOJIS U IPOMEXYTOUHOM aTTecTa-
IIUH;

- IOMEIIEHHUS U1l CaMOCTOSTENbHON paboThI;

- MOMEUICHHUS JUIsL XpPaHEHUS U MTPO(UITAKTUYECKOT0 00CTYKUBAHUS TEXHUYECKUX CPEICTB
00yueHwusl.

CrnenanbHble MOMENIEHHUS] YKOMITJIEKTOBAHbI CPEACTBAaMHU OOYYEHUS, CIYXKAIlUMH JUIs
npeJcTaBieHus yueOHoi nHdopManuy 60JIbIION ay AUTOPHH.

[TomenieHust A CaMOCTOSITENTLHOM pabOThl 00YYarOIIUXCs OCHAIIEHBl KOMIIBIOTEPHOM
TEXHUKOM C BO3MOXHOCTBIO MOJAKIIOUEHUs K ceTu «MIHTepHeT» 1 obecriedeHreM JoCTyma K AJIeK-
TPOHHOM MH(OpMaIMOHHO-00pa3oBaTenbHOU cpeae Apl'Y.

ABTOp:

JlonieHT Kadeapsl ynpaBieHus U Ipeanpu-
HUMATEeIbCTBA, KaH/I. TIOJIUT. HAYK E.B. Bopo6beB

00JIHCHOCTY, YUeHas. CeneHtb noonucy n.0. Damunua
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IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«Couuosiorusi ynpabJieHUsD)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
He00X0UMBbIe 1JI1 OLleHKH 3HAHUI, YMEHUI, HABBIKOB M (WJIH) ONBITA eI TeJIbHOCTH, Xa-
PAKTEepU3YIOIIMX 3TaNbl (POPMHUPOBAHUSA KOMIIETEH i

1.1 KoHTpoJibHBbIE 3aJaHUSI U HHbIE MATEPHAJIBI,
HCIoJIb3yeMble B Mpolecce TeKyuleil aTrecTaluu

Tema 1. ConuoJsiorusi ynpapjieHus KaK HayKa
(xomnerennus YK-3, unaukarop YK-3.1, nnmukarop YK-3.2)
Bonpocel Kk npoBeaeHnIo Juajiora-codece10BaHuA
A) Commonorust ynpasieHus, o Bamemy MHEHUIO, peICTaBIsAET COOOI:
1. OO11eCOMONIOTNYECKYIO TEOPUIO WIH KOHILIETILUIO.
2. CnenuanbHy0 COLUOJIOIMUYECKYIO TEOPHIO.

b)UYro, no Bamemy MHeHUI0, SABJISETCSA IPEIMETOM COLIMOIOIMH YIIPABIECHUS?

1. CounanbHO-TIOJIMTHYECKUE OTHOIIEHHUS OOLIECTBA.

2. 3aKOHOMEPHOCTH (PYHKIIMOHHPOBAHUS 0OBEKTOB COIIMATIBLHOTO YIIPABICHHS.

3. 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS S3KOHOMUYECKON CUCTEMBI TOCYAapPCTBA.
4. JlyxOBHBIE OTHOIIIEHUS OOIIECTBA.

B) Couuonorus ynpasieHus 3TO HayKa:

1. O mporecce CTaHOBJIEHUS JINYHOCTH, YCBOCHUS! MHIUBHUIOM LIEHHOCTEH, HOPM, YCTaHOBOK, 00-
pa3loB NOBEIEHUS, IPUCYIIUX OOILIECTBY B MHTEpECAX MPUATHS PEILICHUS.

2. O 3aKOHOMEPHOCTSIX CTAaHOBJICHUS, (YHKIIMOHUPOBAHUS U Pa3BUTHUS OOIIECTBA B 11€J0M, COLIH-
aJTbHBIX OTHOIICHUMN, COITMAIBHBIX OOLTHOCTEH W TPYIIIL.

3. O 3aKOHOMEPHOCTSIX pa3BUTUSA U (PYHKIIMOHUPOBAHUU YEIOBEKa Kak 0co00i hopMbl MaTepuH.
4. O 3aKOHOMEPHOCTSIX COIIMAIbHBIX OTHOIIEHUH B YIIPABIEHUECKOH 1eATEeIbHOCTH, B MHTEpecax
MPUHATUSA ONTUMAIBHBIX YIPABICHUYECKUX PEIICHUI.

I') OcHOBHBIMH (DYHKIIUSIMH COLIMOJIOTUH YIPABICHUS SBISIOTCS:

1. lnarHocTuyeckasi, IpOrHOCTHYECKas, [eJIenoIaratomiasi, paKTH4yecKasl.
2. AHanuTHuecKas, CAICTEMHas1, BOCIIUTATEIbHAs!, OpPraHU3allnOHHAs.

3. IIpakTHueckas, KOMMyHHKaTHBHAs, OpraHU3allMOHHAsI, BOCIIUTaTEIbHAsI.

Tema 2. PazBuTHe ynpaB/jieH4eCKO#l MBICJIH H OCHOBHbIE TCOPUHU YIIPABJICHHUS
(xomnerenuus YK-3, ungukarop YK-3.1, naaukarop YK-3.2)
Bonpocel K NpoBeIeHHI0 AUAJI0ra-codece10BaHuA
OCO00GEeHHOCTH IIKOJIBI HAYYHOTO yIpPaBIECHUS?
BoO3HUKHOBEHNE U pa3BUTHE aIMUHUCTPATUBHOM IIKOJIbI?
OcHOBHBIE 3TaIlbl MIKOJIBI YEJIOBEUECKUX OTHOILIEHUI?
WuTerpaius HOBBIX U B COBPEMEHHOM MEHEIKMEHTE?
OcHOBHBIE IOJXOBI B COBPEMEHHOM COL[MOJIOTUY YIIpaBJICHUA?

agbrwbnE



Tema 3. CounajbHasi NPUPOAA M CTPYKTYPa yIPABJIEHUS
(xomnerennus YK-3, unagukarop YK-3.1, unaunkarop YK-3.2)

PabGora B maJioii rpynme.

C conmonornyeckoi TOUKM 3peHHst yIpaBieHHe — 3TO BIacTHas (hopMa yTBEP>KICHHS CO-
LUAJIbHBIX OTHOILECHUN MEXAY JIOAbMU. Y IIPABICHUECKUE OTHOLLIEHHS — 0co0as nepapxuyuecKkas
cdepa B3aUMOOTHOIIECHUH JBYX CYOBEKTOB: YIPABIISIOIIETO U YIIPABISIEMOTO.

VYnpasiieHue IPUHATO pacCCMATPUBATh B ABYX ACIIEKTAX:

1) kak cucTemy OTHOIICHHIA;

2) kak opMy B3aHMOJEHCTBHSL.

Cucrema OTHOLIEHMM MpeANosaraeT Hajludue COLMaIbHON uepapXxuu (PyKOBOIAUTEIb—
IOJYUHEHHBIN), a TaKXKe MOPAJOK OCYLIECTBICHUS BIACTHBIX KOHTPOJIbHBIX U PAHTOBBIX ITOJIHO-
MOYUU.

dopma B3aUMOJIEHCTBUSA — ATO CTHJIb OCYLIECTBIICHUS PYKOBOASAIINX ITOJITHOMOYUH.

VYnpapiieHne OCHOBAHO Ha SIBHOM WJIM CKPBITOM JIaBJICHUM OJHUX JIIOJEH HA JPYrUX U Ha
OTCYTCTBUH PaBEHCTBA UMEIOLIUXCS COLUAIBHO-I)KOHOMHUYECKUX OJ1ar B 00ILIECTBE.

Cucrtema ympaBieHUSI MOXKET UMETh aBTOPUTAPHYIO WM JEMOKPAaTHYECKyI0 (HopMmy, HO
OHa BCerja sBJSIETCs] COLUANBbHOM CHUCTEMOM OrpaHUYeHus! CBOOO/IbI JEMCTBUI MHIMBUAOB U CO-
LUAJIbHBIX TPYNI B paMKaX NPUHATHIX JJIs1 JTaHHOro o0LiecTBa HOpM U rpaBuil. JIto0as ynpasieH-
YyecKas CUCTeMa IOCTPOEHA TaK, YTO CAMBIX NPUBUIIETUPOBAHHBIX JOJDKHOCTEH 3HAYUTEIIBHO
MEHbIIIE, YeM HENPUBUIIETHUPOBAHHBIX (MCIONHUTENbCKUX). CielyeT OTMETUTh, YTO IPOLECC
Ha3HA4YCHMs YIPABIAIOIIMX BCErJa CBS3aH C HECIPABEIJIMBOCTBIO, TAK KAaK HAa PYKOBOJALLYIO
JIOJIKHOCTD BBIJIBUTAETCS TOJIBKO OJIMH YEJIOBEK, a IPYTUe OCTAIOTCS Ha MPEXKHUX. JPKMEHT Y IPaB-
JIEHWE — OJIMH U3 Ba)KHBIX COLIMAJIbHBIX HHCTUTYTOB B JFOOOM LIMBUIM30BAHHOM U pallMOHAIBHO
OpraHM30BaHHOM O0IlleCTBE. YIIpaBJIEHUE JIIOJbMU — 3TO [IOCTOSHHOE MOOYKIEHHE UX K OIpe-
JIEJICHHOMY ITOBEJICHHUIO.

C npeBHENIINX BPEMEH CHCTEMA YIIPaBJICHUS IIBITAETCS PEIIUTD CIOXKHYIO IPOOJIEMY: KaK
COBMECTHTb UHTEPECHI PYKOBOIUTENEH, 3aMHTEPECOBAHHBIX B TOM, YTOOBI IO JUNHEHHbIE OOJIbILIE
paboTany 3a MEHBIIYIO 3apIUIaTy, U HHTEPECH UCTIOIHUTENEH — MEeHblIe paboTaTh, HO IIPU 3TOM
HOJy4aTh OONBIIYIO 3apIliaTy.

Wrak, ynpaBieHue — 3T0 LeeHalpaBiIeHHbII MPOLECC IPSIMOro BO3AEHCTBUS OJJTHOTO UH-
JMBHIA Ha Apyroro. PuiiocopcKkue OCHOBBI yIIPaBIEHUS 3aKIIH0YaI0TCs BO B3aUMOJICHCTBUN CyOh-
€KTOB YIIpaBJIeHUs (pyKOBOJUTENEH) U 00BEKTOB yIIpaBiieHUs (MOAYUHEHHBIX). [Ipu 3TOM BO3HU-
KaloT CyOBEKTHO-00bEKTHBIE OTHOLIEHUs. CIIO’KHOCTH COLIMAIBHOTO YIIPABJIEHHS B TOM, UTO B Ka-
yecTBe 00BEKTa YIPAaBIIEHUS BBICTYIIAE€T TOYHO Takoil ke mHauBUA. B Hagame XX B. B paMkax
¢dmnocopun ObITUS YenoBeKa OblsT 000CHOBAH 0COOBIN IK3UCTEHIIUANBHBIN XapakTep OTHOLICHUH
MEXJly IByMSI MHJIMBUJAMH (OTHUM M3 OCHOBOIIOJIO)KHUKOB AK3MCTEHLIUAIBHOIO MOJAX0Aa B OT-
HOLICHNUU JIBYX CyOBEKTOB siBIsieTcs pycckuit punocod H. bepasie), koTopblii mony4ns Ha3BaHUE
CyOBEKTHO-CYOBEKTHOTO BUa B3aUMOJICHCTBUSI.

CrnenyeTr nMoa4epKHYyTh, YTO MEHEKMEHT — 3TO BHUJ KOMMepdeckoro ymnpasieHus. Kak
M3BECTHO, KOMMEPIUS IPEANoaraeT u3BjiedeHre npuosuid. [1oaTomy MeHemkep BbICTpauBaeT
CYyOBEKTHO-CyOBEKTHBIE OTHOIIEHUS TAKUM 00pa3oM, 4TOOBI U3BJI€Uh MAKCUMAJIbHYIO MPHOBLIH
W3 B3aUMO/ICHCTBUSI MOTIMHEHHBIX. [lomyuenne npuObIn — KpUTEPHUil OLIEHKH CITY)KEOHOM e -
TenbHOCTH MeHemkepa. Ilnonepom B paszButum MeHemxkmeHTta sBistorcs CIIA, rne nepseie
IITKOJTBI MEHEPKMEHTa BO3HUKIH B 1880-¢ rT. B HacTosmiee BpeMs Oy aymiye MeHeKePhl U3y4aroT
CHEKTP COIHMAIBHO-TYMAHUTAPHBIX TUCIMILIMH: COLUOJIOTHIO, TIPaBo, GHIOCOPHI0, SIKOHOMUKY,
MICUXOJIOTHIO. 3a MpolleAliee BpeMsl MOSIBUIOCh MHOXKECTBO PA3JIMYHBIX TEOPUH Pa3BUTHUS Me-
HeKMeHTa (peumyiectBenHo B CIIIA).

Kak couunanbHbIi HHCTUTYT yIpaBlieHHUE MPOILIO B CBOEM HMCTOPHUYECKOM PAa3BUTHH HE-
CKOJIBKO 3TaroB, HA KOTOPBIX €ro IMPHHIMIIBI PETEPIIEBATN U3MEHEHMS. B Hayke NMpUHATO 3TH
JTanbl HA3bIBaTh YIPABICHYECKON PEBOIFOLUEN.

IlepBas ynpaBieH4ecKas peBOIIONMS TPOU30ILIA 4—5 THIC. IET Ha3a ] — B 1epuoz Gop-
MUpOBaHUs paboBIaienbueckoro rocyaapersa Ha JlpesueM Boctoke. McTopuku MeHemKMeHTa



CUMTAIOT, YTO TOTJA KacTa CBSLICHHUKOB MPEBPATUIIACH B PETUTHO3HBIX (YHKIIMOHEPOB, T. €. B
MEHEKEPOB.

Bropas ynpasnenueckas pesomtouus. [IpumepHo uepes Toicady JIeT mociie NepBOil yrpas-
JIEHYECKOM PEBOJIIOLMH MOSIBUIIACH YIIPaBJIEHUYECKasi KOHIENIMS BaBUIOHCKOIO ITpaBUTENs XaMm-
mypamu (1792-1750 rr. no H.3.). OH co3aan 10BOJBHO PPEKTUBHYIO aIMUHUCTPATUBHYIO CH-
cTeMy yrpasiieHus oomectBoM. M3Becten 3HameHuThIH CBoJT 3akoHOB BaBunonuu (Kogexe Xam-
MYypaIu), cojaepkaimii 285 3aKOHOB yIpaBjeHHUSA. DTO 1IEHHBIA MaMSATHUK B UCTOPHH Pa3BUTHUS
MEHE/IKMEHTA.

Tperbs ynpaBneHdeckas peBosrorus. BaBmnonckuii naps HaByxomonocop Il (605—562
IT. 10 H.3.) OBUI aBTOPOM IPOEKTa HE TOJILKO BaBUIIOHCKO# OamrHu U BUCSYHMX CaZ0B, HO U CH-
CTEMbI MPOU3BOACTBEHHOI'O KOHTPOJISL Ha TEKCTUIIbHBIX (habpukax U B 3epHOXpaHuiumax. Cre-
LIMAJIMCThI YIPABIEHUS OTMEUAIOT, YTO HEKoTopble uiaen HaByxononocopa II nmpumensitoTcs u B
CEroJIHALIHEM MEHEKMEHTE.

YerBepTas yrpaBieHUECKasl PEBOJIIOLMS COBIAIAET C BEIMKON UHIyCTPUAIbHON PEBOJIIO-
nuet XVIII-XIX BB., KoTOpas CTUMYJIMpPOBajia BOSHUKHOBEHHE €BPONEHCKOro KanutaiuMa. B
3TOT MEPUOJ BMECTO OJHOIO COOCTBEHHHKA MOSBUIIUCH THICSYM AKIIMOHEPOB, T. €. COBMECTHBIX
BIa/ebIeB KanuTana. HoBas cuctema COOCTBEHHOCTH MpUBENa K OTACNEHHUIO YIPABICHUS OT
IIPOM3BOJICTBA U KallUTAaJIa, a 3aTEM U K MPEBPAILECHUI0 aIMUHUCTPALIMU U MEHEKMEHTA B CaMO-
CTOSITEJIbBHYI0 SKOHOMHUYECKYIO CHIly. MITOroM 4eTBEepTOW YNpaBIECHYECKOM PEBOJIIOLMU CTaja
npodeccuoHanuzanus MeHeKMeHTa. BHauase nosiBuicS y3KOTEXHUYECKUN CMBICI MEHEIXk-
MEHTa: KOHTPOJIb 32 pealu3alureld Mpou3BEeICHHON NMPpOAYyKIMHU. B nanbHeiem, npu pa3BUTHU
(dopM aKIIMOHEPHOH COOCTBEHHOCTH, U3MEHUIIACh U CTPYKTYpa MEHEKMEHTA: Ha3HAaYaeMble aK-
LMOHEPaMHU MEHEKEPhl CTAIM UX MPEACTABUTEISIMU HA IPEANPUATHU. Y IPaBIICHUE IIpeBpallia-
JI0OCh B COBOKYITHOCTh IMPUEMOB, METO/IOB, PUHIIUIIOB, UHCTPYMEHTOB M TEXHUKHU, KOTOPHIM CIIe-
[IUATBHO HY>KHO OBLIIO 00y4aThes.

Kak Mbl yxe oTMeTHIIM, 4eTBepTasl yIpaBiIeHUECKas PEBOJIIOLMS CBSI3aHA C POXKIECHUEM
kanutanu3ma. K koniy XIX B. mosiBunach HoBast purypa — HaeMHBIA MeHekep. MTak, Hauano
MHAYCTpUAIU3allMi — 3TO MOSBJIEHUE KaUTaJIM3Ma, a KOHEIl IepBOHAYAIbHOMN 3MOXM KaluTa-
JIu3Ma — MPUXOJ MEHEIKepa.

[Iaras ynpasnendeckas pesomonusa. Hagano XX B. xapakTepu3yercss MOSBICHUEM KOH-
Henuuu 6ropoKpaTuu, kotopasi ooocHoBana M. BebGepom B ero Teopun 6ropokpatuu. JTa 3moxa
NoJlyunsa Ha3BaHUE MEHEKepCcKod peBomtonuu. Bosnukina teopust (O. bepnmreiin u K.
[IIMuAT), MO KOTOPOI KIacc KamUTAIMCTOB MOCTENIEHHO BHITECHSETCS aJMUHUCTPATUBHOM CTpa-
TOM, HHTEPECHl KOTOPOU MPOTHUBOIIOIOKHBI HHTEPECaM COOCTBEHHUKOB. B 1941 r. BhIlIa KHHUTa
JIx. bepuxaiima «MeHemxkepckasi peBOIONHs. ABTOp 000CHOBAJ HICI0 O TOM, YTO KJIacc Karu-
TaJMCTOB BBITECHSAETCS KJAaccoM ympamistonux. Ero ujaem Bo MHOTOM coBnaiu ¢ uaesmu T.
Beb6nena, M. BebGepa.
3aganus 15 00CyKIeHUS:

Kaxkue acriekTsl UMeeT MOHSATHE yIIPaBJICHHUE?

UTo moHMMaeTcs MoJj| CUCTEMOM yIipaBiaeHus?
Onummre NepBYIO yIPaBIEHYECKYIO PEBOJIIOLHIO.
Onumvre BTOPYIO YNPaBICHUECKYIO PEBOIIOLUIO.
Onummure TpeThIO YIPABIEHYECKYIO PEBOJIIOLINIO.
Onunvre 4eTBepTYIO YIPABIEHYECKYIO PEBOITIOIHIO.
Onumure NATYI0 YIPaBIEHYECKYIO PEBOJIIOLUIO.

NoookrwbdPE

Tema 4. OpranusanuoHHasi KyJbTypa.
(xomnerenuns YK-3, unaukarop YK-3.1, unaukarop YK-3.2)
Padora B MaJioii rpynime.



B cOBpeMEHHBIX YCIIOBHIX OJHHM M3 KJIIOYEBBIX (DAKTOPOB ycrexa AesTeIbHOCTH Opra-
HU3ALMU BBICTyNaeT OpraHu3aluoHHas KyabTypa. [IpakTtuka paboTsl KPYIHBIX MUPOBBIX KOMIIa-
HUI TOATBEPIKJIACT, YTO OHA OKA3bIBAET HETMIOCPEACTBEHHOE BIUSHUE HAa Y3PPEKTUBHOCTH pabOTHI,
BO3JICUCTBYS KaK Ha OTAEJIbHBIX JIFOJIEH, TAK U HA JACSITEIBHOCTh Bce KoMITaHuu. Opranu3anyoH-
Has KyJIbTypa SIBJISIETCS MOIIHBIM (DAKTOPOM, BIHUSIOIIMM HAa KOHKYPEHTOCIIOCOOHOCTh OpTraHu-
3alMM 32 CYET PACKPBITHS JIMYHOCTHOTO OTEHIMANIA COTPYAHUKOB.

[TonsTHE OpraHU3alIMOHHON KYJIBTYpbl OEpeT Hayajlo B TEOPUH YIIPaBJIEHHUS, [ICUXOJIOTHH,
COIIMOJIOTHH, OPTaHU3AlMOHHOM NOBEACHUU. EIMHON TPAaKTOBKM TEPMHMHA «OpraHU3ALMOHHAA
KyJIbTypa» IOKa HE BBIPAOOTAHO, pa3IHuusl CTPOATCS HA MOHUMAHUU KYJBTYPHI (B Y3KOM WJIH
HIMPOKOM CMBICIIE CJIOBA).

3. llleitH mUIIET PO «COBOKYITHOCTH OCHOBHBIX yOEKIEHUH — CPOPMHUPOBAHHBIX CaMO-
CTOATEIIbHO, YCBOCHHBIX HJIM pa3pabOTaHHBIX OINpe/eleHHON IPYIION Mo Mepe TOro, Kak oHa
YUUTCS pa3pelaTh NpoOIeMbl aanTaliy K BHEUIHEH cpelie U BHYTPEHHEW MHTETpalluu, KOTOPbIE
OKa3aJIUCh IOCTATOYHO 3(PPEKTUBHBIMH, YTOOBI CUUTATHCS IEHHBIMUY.

@. Kotiep oTMeuaer, 4To CIIOKHO Y€TKO C(hOPMYITUPOBATH ATO MOHSITHE, TOCKOIBKY HHO-
I/1a €ro MOHUMAIOT KaK «0OMEH OIMBITOM, UCTOPHH, IPEJAaHUs U MOPSAIKU, KOTOPhIE XapaKTepu-
3YIOT OpraHu3anuo» [2].

B.P. BecHuH noja opraHun3aliOHHOW KyJbTYpOH NOHUMAET COBOKYNHOCTh KOJJIEKTUBHO
paszienseMbIX IIEHHOCTEH, CUMBOJIOB, YOEKICHHI, 00pa3lioB MOBEICHUS WICHOB OpraHU3alluy.
Ha ero B3ruisin, opran3aloHHas KyJbTypa MPOBIISIETCS B MaHEPE UX JIEUCTBUM U BHEIIHEH aT-
pudyTHuKe.

ITo muenuto M. Meckona, M. Anbbepta u @. Xemnoypu, «armochepa uim KJIumar B opra-
HU3aLMU Ha3bIBalOTCS KyJapTypoil. KynbTypa oTpaxaer npeobnanaroniye oobl4an, HpaBbl U OKU-
JaHus B opranuzauun» [4]. Cxoxee onpenenenue naioT A. Tomncon u A. Ctpuxiena: «Kopro-
paTUBHAas KyJbTypa SIBJISETCS IPOJYKTOM BHYTPEHHUX COLMAIbHBIX CHJI; OHA MPEJICTABISIET CO-
00li B3aMM03aBUCUMYIO CUCTEMY LIEHHOCTEN U HOPM IOBECHMU S, IPEBATUPYIOLINX B TaHHON KOM-
naHun». OHM OTMEYAIOT, YTO KAKJasi KOMIIAHUS UMEET CBOM, TOJIBKO € MPUCYIINI OpraHu3anu-
OHHBIN CTUJIb, CBOIO (pr10CO(UI0 U TPUHLIUIIBI, 0COOBIE METO/IbI pa3peleHus IpodieM U MPUHS-
THUS PELIEHNUH, CBOIO JIEJIOBYIO IPAKTUKY, CBOM KOJEKC LIEHHOCTEH, UMEIOINX HanOoJIbIIee 3Ha-
YeHHe JJis JaHHON KOMIIaHUH, a TaKKe 0COOYI0 CUCTEMY BHYTPEHHHMX B3aUMOOTHOILIEHUH. BbI-
HIeTIepEeYHCICHHbIE KOMIIOHEHThI 00pa3ylOT IMOHSATHE «KOPIOpaTHBHAas KyJbTypa», Hauboiee
MIOJIHO BBIPAKAIOIEe TaK Ha3bIBAEMBIH yX KOPIOpaLHH.

O6pasHoe onpeaenenue b. derana npuseneno Conomanuaunoit T.0.: «KyneTypa — 310
UJIeu, UHTEPECHl U IIEHHOCTH, pa3zenseMble rpynmnoi. Cro/la BXOAST ONBIT, HABBIKU, TPATUIIHIH,
po1ecchl KOMMYHUKALIMU U IPUHATHS pelieHui, MU(BI, CTPaxH, HAJEK b, YCTPEMIICHUS U 0XKHU-
JaHUsl, peaJIbHO UCTBITAHHBIE BAaMU WM BalllUMH COTpyAHUKaMU. OpraHu3alioHHas KyJbTypa —
3TO TO, KaK JIFOJU OTHOCSTCS K XOPOLIO C/AETaHHOM padoTe, a TakkKe U TO, 4TO MO3BOJIIET 000pPY-
JIOBaHMIO U MEPCOHATy paboTaTh rapMOHUYHO BMeCTE. JTO KJIeH, KOTOPBIHA IEPKUT, 3TO Maco,
KOTOPOE CMSTYaeT... ITO TO, MOYEMY JIFOJIU 3aHUMAIOTCS Pa3IMYHON paboTol B paMKax KOMIIa-
HUU. DTO TO, KaK OJHM 4acTU KOMITAHWU BUJAT APYTUE €€ 4acTH, U Kakue (popMbl MOBEACHUS
BBIOMpAET [T ceds KaXk10e U3 Mojipa3ieiieHnii B pe3ybTaTe 3Toro BueHus. OprkyiabTypa mpo-
ABIIIET ce0sl OTKPBITO B IIyTKaxX W MIapkax JUO0O0 JEpKUTCS B3alepTHd U OOBSIBISETCS TOJIBKO
«cBOUM»Y [6].

JlanuMm arperupoBaHHOE MOHSTHE OPraHU3alMOHHON KYJIbTYPhl KaK COBOKYITHOCTH 0a30-
BBIX IIEHHOCTEH (IIPEICTaBICHMIT), KOTOPbIE MPUHUMAIOTCS U Pa3AesstoTcsl OOJIBIIMHCTBOM CO-
TPYJIHUKOB M KOTOpPbIE ONPENENSIIOT HETIOBTOPUMOCTbh U MHAMBUAYAIBHOCTh JTaHHOW OpraHu3a-
IIMM HA ypOBHE KaK BHEIIHMX, TaK U BHYTPEHHHUX MposBiIeHUI. COBOKYITHOCTh IIEHHOCTEHN
(CBOMCTB Te€X WJIM UHBIX MPEAMETOB, MPOIECCOB WM SBIEHUI, MO3BOJISIIOIINX UM CIYXHUTh 00-
pasliamMy, OpUEHTUPAMHU MOBEJCHUS YYaCTHUKOB OpraHM3alliy, MPU3HABAEMbIX OOJIBIIMHCTBOM
U3 HUX) B CBOIO 04epeb co3aeT Gpuiiocoduro esTeIbHOCTH KOMITAHUH, KOTOpasi OTpakaeT BOC-
NpUATHE OpraHu3aluei ce0s U CBOEro MpeiHa3HaueHus, 3aJ1aeT IJ1aBHbIe HAIpaBJICHUs ee Jies-



TEJIHOCTH, (POPMHUPYET MOAXO/BI K YIIPABICHHUIO U CO3/1a€T OCHOBY UMU KA. [lepBOHaYambHO Op-
TraHU3alMOHHBIE [IEHHOCTH 3aJIal0TCS PyKOBOJCTBOM KOMITAHUU, CO BPEMEHEM OHU MEHSIOTCS MO/
BO3/IeHiCTBHEM (DaKTOPOB BHEUIHEH U BHYTPEHHEW Cpebl.

CrnenoBanue OOIIMM LIEHHOCTSM CITIOCOOHO 00€CNEeUUTh CIUIOYEHHOCTh KOJIIEKTHUBA, €ro
BBICOKYIO MOTHBALIMIO M MPEJAHHOCTh OpraHu3anuu. Takum oOpa3oM, opraHu3alvoOHHAs KYJIb-
Typa Onaronaps cucteme eHHocTel (popMupyeT moBeeHIE COTPYIHUKOB B Pa3JIMYHBIX PA00OUNX
CUTYAIHSIX, ONPEACIsAs TeM caMbIM 3((EKTUBHOCTH EATEIIEHOCTH OPTraHU3aIUU B IIETIOM.

CymiecTByIOT pa3IudHbIe MOJIEIH opranu3annonHoi kynbTypsl (3. leiin, C.I1. PoGunc,
A.®. Xappuc u P. Mopan, A.A. Iloropanze, 3.A. Kanuronosa, T.O. Conomanununa). Ha Ham
B3IJI511, OCHOBOIIOJIATAIOIINM 3JIEMEHTOM OPraHU3allMOHHOM KYJIbTYpPbI BEICTYHAIOT PUHSTHIC B
OpraHu3aIy [IEHHOCTH, KOTOPBIE OMPEIEISIOT COACPKaHUE OCTANBHBIX €€ 3JIEMEHTOB (puc. 1):

Muccus, crparerus, ueiau. Muccust opranusainuu GopMyJIupyeT ee riaBHOe IpeaHa3Ha-
YeHHue B 00IIECTBE, CMBICI (DYHKIIMOHUPOBAHMS OPraHU3alUH, €€ MUPOBO33pEHHE U CeNU(UKY,
cTpareruio, ueiau. Omnpenensis KyJIbTypy TpyJa U MOBEACHHUE, MUCCHUSI OTPa)KaeT HEHHOCTHBIH
(GyHIaMEHT KOMIIaHUH.

Crtunb pykoBoJicTBa U NuepcTBa. KynbTypa 00bIYHO CO3/1a€TCSI OCHOBHBIM UJIU BBICIITIM
PYKOBOJICTBOM KOMIIAHHUH, KOTOPOE U (POPMHUPYET KyJIbTYPHBIE IIEHHOCTH, HOPMBI U KJIMMAaT, He-
00X0IMMBI€ I BOIUIOIICHHS] MUCCHUU.

Kynbrypa tpyna. KyneTypy Tpyna cocTaBisiioT Kak BHyTpeHHHE (aKTOpbl (YPOBEHB pa-
0O0THUKA, €ro OTHOILIEHHE K TPYY, CTENIEHb OTBETCTBEHHOCTH M HCIIOJTHUTEILHOCTH ), TAK U BHEIII-
HUE, KOTOpbIe (hopMUpYET OpraHn3anus, MPEeIOCTABIISS YCIOBHS U CPEICTBA TPY/Ia.

CuMBoOIMKa. DTO BHEIIHUE MPOSBICHUS OPTraHU3AI[MOHHOMN KYJIbTYphI: J€BU3bI, TO3YHTH,
JIOTOTHIBI, OpPEHbI, MUADBI, PUTYAJIbI, TPAIULIH, JICTCHIBI.

OpranuzanvoHHasi 3TUKa. BkitouaeT HOPMBI, CTaHAApPTHI, MPaBHIIA, KOJEKCHI, STHKET,
IPUHSTHIE B OPraHU3allNH, a TAK)KE OPraHU3allMOHHBIN KIIMMaT.

Kynbrypa kagectBa. KynpTypa xauecTBa 6azupyercs Ha BCeoOIEeM PyKOBOJCTBE Kaue-
ctBoM (Total Quality Management), CBSI3aHHOTO ¢ aKTHBAIMEH YeIOBEUYECKOT0 pecypca, yaydle-
HUEM KauecTBa TPYJOBOW >KM3HU, CHIDKEHHUEM M3/IEPKEK, YMEHBIIEHUEM HETIPOU3BOIUTENbHBIX
3aTpaT, MOBBIILIEHUEM MPOU3BOAUTEIBLHOCTH opranu3anuu. TQM — nmoaxon K pyKoBOACTBY Opra-
HU3alKeN, OCHOBAaHHBIA HA YYacCTHM BCEX €€ YJIEHOB M HAINPaBJICHHBIN Ha JTOCTUXKEHUE JIOJITO-
CPOYHOIO ycIiexa IMyTeM YAOBJIETBOPEHHs MOTPEOUTEN U BBITOJIbI AJIS YICHOB OpraHU3alluu U
obmecTna [7].

MHCCHA,
A—”"" LEMH, CTPATETHA

CTHIE
FYROBOOCTBA

KYILTY PA
KAYECTBA

OPTAHH3ALUHOHHBIE
UEHHOCTH,
OHNOCODHA

KVIIETYPA
TPYVIA

OPTAHHM3ALUMOHHASA
ITHEA

/"

CHMBONHEA

Pue. 1. OcHOBHLIS SiTali ok TEI O3 38 HOHR0E KYaLT oL

DOneMeHThl OpPraHU3allMOHHON KYyJbTYpbl MOCTOSIHHO B3aHUMOJEHCTBYIOT, IMOJBEPrasch



BO3/ICUCTBUIO (PaKTOPOB KaK BHEIIHEH, TaK M BHYTPEHHEN Cpebl KOMITAHUH.

OpranuzalioHHasi KyJbTypa SBISETCS BeCbMa CJIOKHOM M MHOTO(QYHKIIMOHAIBHON CH-
creMoil. [IpHOpUTETHOCTD U 3HAYMMOCTD OTJAEIBHBIX (DYHKIIMI MOKET MEHATHCS B 3aBUCHIMOCTH
OT THUIIA OPTKYJIBTYPBI, €€ LIeJIEH, ITana pa3BUTHs, BIUSIHUS IapaMeTPOB BHELIHEN cpenbl. Cpenu
MHOXecTBa (DYHKIIMIA, Ha HAII B3I, 0CO00 CIIEAYeT BBIACIUTH: HHTETPUPYIONIYIO (B TEPMUHO-
noruu B.P. Becuuna u M.M. AnekceeBoii) nin MotuBaiimoHHyo (B TepmuHosorun T.0. Cono-
MaHUJAMHON ) ¥ peryIupyronyro GyHKiuuu. [IprHaIe:KHOCTD K CUIIbHON OpraHU3alliOHHON KYJTb-
Type, pa3jensieMble COTPYAHUKOM BBICOKHE UEaJIbl U LIEJIN OpraHru3aluy, OJIaronpusTHHINA KITU-
MaT B KOJUIEKTHUBE, CIIPaBEAJIMBasi CUICTEMA CTUMYJIMPOBAHUS, IPOAYMAHHBIN CTHIIb YIIPABICHUS
HUMEIOT OTPOMHOE MOTUBAIIMOHHOE BO3/IEHCTBHE HA COTPYTHUKOB, (DOPMHUPYIOT 4yBCTBO IPUYACT-
HOCTHU U IPEJAaHHOCTH KOMITAHUH.

Perynupyromas ¢GyHKIuS IpOsBISETCS B TOM, UTO CYIIECTBOBAHUE MTPABHUII MOBEJCHUS U
¢dopM neiicTBUS B OpraHM3alliy 3a1a€T OJHO3HAYHOCTh M YHMOPSAOYEHHOCTh OCHOBHBIX XO3Si-
CTBEHHBIX aKTOB, UTO B CBOIO OUE€pe]lb CIIOCOOCTBYET SKOHOMHH BPEMEHHU B KaXKJIOM CUTYyaIlH U
ompezersseT Hanboliee 1meaecoodpa3Hoe ¢ TOYKU 3PCHHS OpraHU3aIu JeHCTBUE. DTH (PYHKINH
CIOCOOCTBYIOT POCTY MPOU3BOIUTEIHHOCTH TPY/ia B OPraHU3aINH.

Hapsiny ¢ TepMHUHOM «OpraHu3andoHHasi KyJbTypay B HAy4YHOH cpejie UCIOJIb3YEeTCs Tep-
MUH «KOPIIOPATUBHAS KYJIbTYypa». XOTs OOJNBIIMHCTBO pabOT, MOCBAIIEHHBIX KaK OPTraHU3alluOH-
HOM, TaK U KOPIIOPATUBHOM KYyJbTYypeE, 10 CMBICIY OJIMHAKOBBI, OT/IEIbHBIC YUEHBIE PA3ACIAIOT
3TU MOHSATUSL.

Tak, A. MakCUMEHKO CUMTAET, UTO UX pa3rpaHUUYUBACT pa3mep opranuzanuu. OH npen-
JlaraeT B Ka4eCTBE «IIOPOTay» YMCICHHOCTh B THICAYY PAOOTHUKOB M YTBEP)KIAET, YTO B KPYIHBIX
OpraHM3alMsaX OTCYTCTBYET BHYTPEHHsA HEOopMalibHasl CTPYKTYypa U 3HAKOMCTBA Ha YPOBHE CTa-
TycoB [8]. K. I'pomeB u FO. CemeHOB noJyiarator, 4To NOHATUS OPraHU3alIMOHHON U KOPIIOPaTUB-
HOM KyJIbTYpBI JJAJIEKO HE TOXAecTBEHHBI. M. ['polieB cunTaer, 4To NOHATHE «OpraHU3alMOHHAS
KyJbTYpa» IPUMEHUMO K JIOKaJIbHOM OTpacieBOil OpraHu3alui, a «KKOpnopaTUBHAs» — K MHOIO-
npodunbHON MexIyHapoaHo# koproparuu. F0.I'. CeMeHOB TOBOPUT O TOM, YTO KOPIIOPATUBHAS
KyJbTypa SBJIIETCS OPraHUYECKOM YacThIO OPraHMU3AllMOHHOW M OTpaXkaeT crelupuuecKkuil xa-
paKkTep KOpHopauuu Kak IrpynnoBoro ¢peHomena [9].

D.A. KanuToHOB yTBEp)K/1a€T, YTO HHTEPIPETALHS OOIIET0 XapaKTepa OpraHu3alliOHHON
KyJbTYpbI IpeIONpeenunia IBa Noxo0/1a K IOHUMaHUI0 KOPIOPATUBHOM KYJIBTYpbI: pacCCMOTpe-
HUe ee JIM00 KaK OIHOTO U3 TUIIOB (YacTel) OpraHu3allMOHHOMN KYJIBTYpPBI, JIN0O KaK TOKIECTBEH-
Hoil nocneaneit [10]. KopnopaTuBHas KynbTypa paccMaTpUBaeTCsl UM KaKk MHHOBALIMOHHAS KYJIb-
TypHas ¢popmMa, OTIMYHAs OT OPraHU3aMOHHON KYJIbTYpHI.

Ha ocHOBe nByX mapamMeTpoB — CTETIEHH MPUBJICUEHUsI PaOOTHUKOB K YCTAaHOBICHHIO I1e-
JIeil B opraHu3alyu U BbIOOpa CPECTB JUIsl MX TIOCTHKEHUS — MOTYT OBITh BBIJICJIEHBI UETHIPE THIIA
OpPraHU3allMOHHON KYJIbTYpPbl: KOPIIOPATUBHBIN, KOHCYJbTATUBHBINA, MAPTU3AHCKUN U MPEIIPH-
HuMmaTtenbckuil. KopnopatusHas KyiabTypa, o Akoddy, oTpaxkaeT OTHOLLIEHUS! aBTOKpaTUH, Xa-
paKTepHbIE ISl TPAAULIMOHHOIO YIIPABJIEHUSI KOPIOpPALME ¢ LIEHTPAIU30BaHHON CTPYKTYpPOM.
Jl1s Hee XxapakTepHbI HU3Kasl CTENIEHb MPUBIIEYEHNS paOOTHUKOB K IOCTAHOBKE IEJIEH U CTOJIb e
HU3Kas CTETICHb MPUBIICYCHHS UX K BBIOOPY CPEICTB pealln3alliy JaHHBIX 1eneil. Takum obpa-
30M, OHA MPEACTAET B KAU€CTBE OAHOI0 U3 THUIIOB OPraHU3aLMOHHON KYJIbTYPHI C SBHO HEraTHUB-
HbIM OTTeHKOM [ 10].

T. dun, A. Kenneau, 3. lleitn [1] paccMaTpuBaioT KOPHOPATUBHYIO KYJIBTYpPY KaK TOXK-
JIECTBEHHYIO OpraHu3almoHHON. Ha ocHOBe KOMOMHAIMK MTapaMEeTPOB pHCKa, KOTOPbIi OepyT Ha
ce0s1 MEHEeKEPhI, U TUTIOM 0OPAaTHOU CBSI3U, BO3HUKAIOIIEH BCIICICTBHE UX PEIIEHU, OHH BBIJIE-
JSIOT TaKUE TUIBI KOPIIOPATUBHOW (OpPraHU3allMOHHON) KYJIbTYPBI, KaK KeCTKasl, MPoIeccyalb-
Hasi, KXMHOTO pabOTaeM — XOPOIIO OT/AbIXaeM».

T.O. ConoManuIMHa TaKXe TOBOPUT O IBOMCTBEHHOCTH TPAKTOBOK MOHATHI «OpraHu3a-
LIMOHHAS KYJIbTYypa» U «KOPIOpaTUBHAsS KyJIbTypa». [lo ee MHEHUIO, TOHATHE «OPTKYJIbTypay» pa-
3yMHEee MPUMEHSTh K KOMITaHUH, (hUpMe, OpraHu3allii — Be[b HE BCSKas OpraHU3aIus SBISETCS



Koprnopauuei. MlHpIMu ciioBamMu, MOHATHE «OPraHU3allMOHHAsS KYyJIbTypay HIMPE MOHATUS «KOp-
HopaTUBHAas KyJlbTypa». OJIHAKO €ClIU MOHATUE «KOPIOPAaTUBHAs TOJIKOBATh Kak «oduienpodec-
CHOHAJIbHAs» KYJbTypa, HA YPOBHE HOPM U LIEHHOCTEH JaHHOrO BHJAa OM3HECa, IIpeAlpuHUMa-
TEJICKOH JesITeIbHOCTH, c(hepbl TPOU3BOACTBA, TO TOT1a KOPIIOPATUBHAS KYJIbTYpa TPAKTyeT 00-
Jiee MHUPOKUE HOPMBI U LIEHHOCTH, OIIPEAEIAIONINE O0IIECOMAIbHYIO 3HAUMMOCTh U OTBETCTBEH-
HOCTbh paOOTHHUKOB JJAHHOU C(epbl e TEITbHOCTH.

IIpu Takoi TPAKTOBKE «KOPIIOPATUBHAS KYJIBTYPa» MOIVIOAET OPraHU3alMOHHBIE KYJIb-
TYpbl OTJEJIbHBIX KOMIIAHUH, 3aHUMAIOLIUXCS TaHHBIM BHJIOM OM3HEca.

B sTOM cnyuyae BaxHO 00paTHTh BHUMaHHUE Ha COOTHOIICHUE MOHITUN «OpraHu3alusy [H
«xopnopauus». Koprnopanuus — mumpoko pacrnpocTpaHeHHas (opMa OpraHu3alyy IpeArnpruHUMa-
TEJIbCKOM JEATENbHOCTH, PEAyCMAaTPUBAIONIAS JOJIEBYIO0 COOCTBEHHOCTD, IOPHINYECKUN CTATyC
U cocpefoToueHHe (YHKIUH yIpaBiIeHUs B PyKax BEPXHEro 3IIENIOHA IMPO(ecCHOHAIbHBIX
yIpaBIAIOMUX (MEHEKepOoB), padoTaromuX Mo HaikMy. TakuM 0Opa3oM, KOpIioparus SBISETCS
OJIHOM 13 popmM opraHu3zanuu. JIOTMYHO MPEANIONIOKUTh, YTO U MOHITHE «KOPIOPATUBHAS KYJIb-
Typa» BBITEKAET U3 IOHATUS «OPraHU3alMOHHAs KYJIbTYpa» U SABISIETCS OQHOW U3 €€ Pa3HOBHI-
HOCTEH.

KpymHsie poccuiickue KOpropauu IpeCcTaBisoT co00r0 00beIMHEHNE IPOU3BOICTBEH-
HBIX NPEINPUATHHA, NPEANPUIATUH BCIIOMOIaTebHOM MHQPPACTPYKTYpPbI, TOPrOBBIX IPEACTABU-
TEJIbCTB, pabOTAIONMMX MO PYKOBOJICTBOM yrpaBiisitoniei komnannu. Hanpumep, OAO «Jly-
KO Biajeer HedrenepepadaThIBAIOIIMMU, ra3onepepadaTbIBAIOIIMMU U HEPTEXUMUUECKUMU
3aBO/IAMM, PACIOJIOKEHHBIMHU 110 Bcell Poccnu u 3a ee rpannneit. B cocras komnanun « THK-BP»
TaKXe BXOAST psAJl JOOBIBAIOLINX, IEpepadaThIBAOIINX U COBITOBBIX MPEANIPUITUMN, PACIIONOKEH-
HBIX B Poccun 1 3a pyOexoM. AHAJIOTHYHO YCTpOE€HA MUHEPATbHO-XUMHUYecKast KoMmmaHus «EB-
poXum». GOpMUPOBAHHUE NEPEUMCICHHBIX BBIILIE KOPIOPALUUN NMPOXOAUIO U3 NPEAIPUATUN C
COOCTBEHHOM KyJIbTYpOH, 4acTO OTJIMYHON OT KYyJbTYpbl, CO3/1aBa€MOIl yNpaBisiouniell KoMIia-
HUEH.

Cy1iecTBOBaHUE €IMHON KOPIOPATUBHOM KYJIBTYPBI B PaMKax CyOKyJIbTYp MpeIIpUsiTHil,
BXOJISIIIIUX B €€ COCTAB, SIBJIACTCA KIIOUEBBIM (hakTopoM > PekTuBHOM paboTh! Koprioparuu. Cyo-
KYJbTypa MOKET BHOCUTb WHIMBHUAYAJIbHOCTb B IOAPA3ACICHUE KOPIOpAUU — BAXKHO JIUIIb,
YTOOBI OHA HE BHICTyIAJIa B KAYECTBE KOHTPKYJIbTYPBHI.

[To Hamemy MHEHHIO, IPU MPUBEJCHUN CyOKYJIbTYyp OpraHU3aluii B COOTBETCTBHE C Op-
TaHU3AIMOHHON KYJIBTYpOH YNPaBIAIONICH KOMIaHUU HEOOXOAMMO YUYHUTHIBAaTh: UenmoBeueckuil
¢axTop. IIpoBo3riamaemple yrnpapisionied KOMIIaHUEH IEHHOCTH MOTYT HE ObITh BOCIIPUHSATHI
IIEPCOHAIIOM IPEANPUATHN, BXOAAIIMX B COCTAaB KOPIOPALIUH.

Bpemennoii ¢pakrop. [IposiBisercst 3aBUCUMOCTh YAAJIEHHOCTH PErHOHa OT LIEHTpa yIpas-
JIEHUS U CKOPOCTH PaCIPOCTPAHEHUS B PETMOHAIILHOM IOJIpa3/IeJI€HUN OpraHNU3allMOHHBIX H3Me-
HEHUU, HOBIIECTB, CO3JAHHBIX B YIIPABIIAIOLIENH KOMIIAHUH.

[Ipouiecc nepeHeceHus: OpraHU3allMOHHON KYJIbTYpbl TpeOyeT JOCTaTOYHO MHOIO Bpe-
MEHHM U OO0JIBLION pa3bsICHUTENBbHON padoThI.

B pa3pabotke HOpM U ITpaBUJI IOBEJIEHUS, IPOBO3IIIAIIAEMBIX IIEHHOCTE! JOKHBI y4acT-
BOBAaTb PYKOBOJMTEIN M CIIELIMAIUCTBI BCEX NPEANPUATHH, BXOIALNIMX B COCTaB KOPIIOPALUH.
IIepBble nuIa NpeapUATUI JOHKHBI BBICTYIIATh INIABHBIMA HOCUTEIISIMU €IMHON OPTaHU3allMOH-
HOM KYJIbTYPBI, €KEAHEBHO CBOUM II0BEICHUEM JAEMOHCTPUPYSI IPUBEPKEHHOCTD IIPOBO3TIIALICH-
HBIM IIEHHOCTSIM KOPIOpalyu.

Cunraetcs, yTo MPOBEACHUE COBMECTHOI'O 0OYUEHHUS Ha PA3IUYHBIX KypcaX, TPEHUHTax,
ydacTue B KOH(pepeHIUAX, B CIIOPTUBHBIX U MPO(ECCHOHATbHBIX COPEBHOBAHUSIX MEXIY padboT-
HUKaMH NPEeANPUATHI, BXOJAIIUX B COCTaB KOPIOPAIUH, CIOCOOCTBYIOT BOBJIEUEHHOCTH PabOT-
HUKOB B JKHU3Hb OpraHu3aiuy, GOpMHUPYIOT YyBCTBO €IMHCTBA U JIOSUIBHOCTHU MO OTHOUIEHUIO K
KOPITOpAIMH B LIEJIOM, a TAKXKe YCKOPSAIOT Mpoliecc (OopMUPOBaHUS OPraHU3alMOHHON KYJIBTYPHI.

Jnia hopMupoBaHMs €TUHONW OPraHU3AIMOHHON KyJIbTYPbl KPYITHOM KOPHOpaIH MPekIe
BCEr0 HEOOXOJMMO pa3BHBAaTh BHYTPEHHHE KOMMYHHKAIMK (KaK MEXIy CaMUMH NpeaNpHUsTU-



SIMH, TaK U BHYTPU OpeanpusaTuii). OTKpBITOCTh MH(DOPMAINH, CBI3aHHON C pa3IMYHBIMH aCIEK-
TaMU JIeATEIbHOCTH OpraHU3alui, KOPIOPATUBHbBIE W3/1aHus, CO3[JaHHe CETH MHTPAHET CIOCO0-
CTBYIOT JIETKOMY JIOCTYILY COTPYIHUKOB KOMITAHUH K BHYTpEeHHEH nHpopmanuu. MeToa poTauuu
KaJpOB U3 yNPaBJISIOUICH KOMIIAHUU B PErHOHAIbHBIC MPEANPUATHUS TAKKE CIY)KUT 3P (HEeKTUB-
HBIM CIIOCOOOM TOBBIIICHUS KOPIIOPATUBHBIX KOMMYHHKAIMK U CIOCOOCTBYET YCKOPEHUIO MPO-
necca popMUpOBaHUS €IMHON OPraHU3allMOHHON KYJIbTYPBIL.

s 3¢ (heKTUBHOTO PYKOBOJCTBA KOPIIOpAHel HEOOXOAMMO UMETh YETKOE U TPABUIIh-
HOE MIPEJICTABICHNE O BIMSHUM OpPraHU3alMOHHON KyJIbTYPhI Ha BCE MOKA3aTeN KOPIIOPATUBHOM
JeSITEILHOCTH, O Iy TSIX €€ (POPMHUPOBAHUS U PA3BUTHUSI, BOBMOKHOCTSIX €€ KOPPEKTHPOBKH U IO/~
JepKaHusl.
3aganus 105 o0CyKIeHHUS:

1. PackpoiiTe mOHATHE OPraHU3AIMOHHON KYJIbTYPHI.

2. Ilepeuncnute W NPOAHATM3UPYHTE MOJAETH COBPEMEHHON OpPraHM3allMOHHOHN KyIb-
TYpPHI.

3. OOBsicHUTE 3HAUYCHUE MTOHATHUS «KOPIIOPATHBHAS KYJIBTYpay.

4. [lepeuncnure (HaKkTOpPbI, BIUAIONINE HA KOPIOPATUBHYIO KYIBTYPY.

Tema 5. OprannzanuoHHble KOHQJINUKTHI.

(xomnerenuus YK-3, unaukarop YK-3.1, nnmukarop YK-3.2)

Pa6ora B MmaJsioii rpynme.

Kondmmkrer Bokpyr Hac. KOHGIMKTE B TMUHOM XU3HU U HA padoTe. KOH(IUKTHI, T1e MBI
SBJISIEMCS YYaCTHUKAMH, BOBJICUEHHBIMH CTOPOHAMM WMJIM CTOPOHHMMHU Habmronarensimu. Kon-
(IMKTHI SBISIOTCS HEOTHEMIIEMOM YaCThIO HAlEH KU3HU.

ITo 3HaueHuI0 OHM OBIBAIOT: KOHCTPYKTUBHBIE (CO3MIATENbHbIE) U IECTPYKTUBHBIE (pa3-
pymmTenbHbie). KOHCTpYKTHBHBIE KOH(MIMKTHI ITOJIE3HBI U IPUBOAT K COBEPIICHCTBOBAHUIO CH-
TyalMio ¥ BBIBOJY €€ Ha HOBBIM SBOJIIOIIMOHHBIM BUTOK, JECTPYKTUBHBIE KOH(DIUKTHI HOCAT pas-
PYLIUTENBHBIN XapakTep. MlHOrqa BIJIOTE 10 )KEPTB U HE TOJIBKO B IEPEHOCHOM cMbIciie. [ 1aBHOE
HAYUYUTHCS YNPaBIATh KOH(DIUKTaMU U MIEPEBOIUTH UX B KOHCTPYKTUBHOE PYyCIIO.

ITo cdepam pazpernieHust KOHQIUKTHI 1EIATCS Ha IEIOBBIE U TMYHOCTHO-IMOIIMOHAJIbHBIE.
CropoHamu B J1€J10BbIX KOH(PIMKTaX ObIBAIOT pyKOBOJIUTENb U OTUMHEHHBIH.

OnHoit u3 pyHKIMI ynpaBieHIEB pa3IMUYHOTO YPOBHS SIBJISETCS pa3pelieHne KOHPIUKT-
HBIX cutyanuil. OHaKo, HE3HAHNWE PYKOBOAUTEISIMHU IPUYUH BOZHUKHOBEHUSI KOH(QIMKTOB B Jie-
J0BOH chepe u crioco0OB UX pazpeleHHs o4ac MPUBOAUT K TOMY, YTO UMEHHO OHH SIBJISIFOTCS
MHUIIMATOPaMH BOSHUKHOBEHUSI KOH(IIMKTA, KOTOPOrO MOTJIO OBl U HE OBITh.

B onepatuBHOI neATEILHOCTH PYKOBOIUTEIN MOTYT UCIIOIb30BATh KOH(DIMKTOI€HbI, KO-
TOpbIE U SBISIOTCA «IpoBoKaTopamu» KoHGukTa. KoHpaukroren — 3to ciaoBa, AeMCTBUS WU
0e3/1efCTBHS MOTYIIIME IPUBECTU K KOH(DIIUKTY.

B knure B. [lleiinoBa «KoH()IMKTEI B HallIEH KU3HU M UX pa3pellieHue» BbIIEICHbI TPU
OCHOBHBIX HalpaBJIeHUs OIMOOYHBIX JEHCTBUI PyKOBOAUTENIEH:

1. Hapymienue cimy>xeOHON STUKH

* [IposiBieHne rpy00CTH, BBICOKOMEPHSI, HEYBaXHTEIHHOI'O OTHOLIEHHUS K TTOAYNHEHHbBIM

* HeBbinonuenue obemanuit

* HerepnumocTh K MHAaKOMBICIIHIO

* 3a)KUM KpUTHKHU

* YuiemiieHue npas MOAYNHEHHBIX

* 3n0ymnoTpebaeHue CITyKEeOHBIM MOJI0KEHUEM

* [Iopy4yeHnEe NCTIOIHUTEIIO «4YEPE3 TOJOBY» HENOCPEACTBEHHOIO PYKOBOAUTENS

* YtauBanue nHpopMaIii, MaHUITyJIMPOBAHKE €€ U T.II.

» Co3HaTenbHOE MPOBOLMPOBAHNE KOH(DIMKTa MEXTy TOTYMHEHHBIMU (IPUHIUI «pa3/ie-
JISTA ¥ BIIACTBY )

2. Hapymenue Tpy10BOro 3aKOHOJATEIbCTBA

3. HecnipaBeuBasi oLieHKa pyKOBOJUTENEM OJUYMHEHHBIX U PE3YyJIbTaTOB UX TPY/a



* OmumOKY B MPUMEHEHUH MMOOLIPEHUH U HaKa3aHUH

* Henocrarku B pacnpeneneHuu paboT MEXIy UCTIOIHUTENIAMU

* opMHPOBAHHUE CUCTEMBI OILIATHI, HAPYIIAIOIIEH IPUHLIUIT «BKJIa1—OKJIa»

» He ucnionp3oBanue «kagpoBOro pe3epBa» B yroay IPUIIAIIEHUIO JOPOTOCTOSIIHUX CIIe-
LIUAJIUCTOB «C PHIHKA»

* bone3HeHHOE OTHOLIEHHE PYKOBOJUTENS K ABTOPUTETY MOAUYUHEHHOIO

* HekoHkpeTHas (orysibHas) KpUTHKa

* Heuetkas ¢popMynnpoBKa B IOCTAaHOBKE 3a/1a4

* OtcyTcTBHE HHPOPMAIIUU

* Henoonenka MoTHBHpOBaHMs, KaK CPEJCTBA YIIPABJICHUS IEPCOHAIOM

* [Icuxonoruyeckas HECOBMECTUMOCTD: (pakTHUYecKasi (IIEHHOCTHBIA YPOBEHb) U MHUMAs
(3aBHCTD)

YTauBanue nHpopMaly, HCKaKEHHE ee, TpaHC(POPMUPOBAaHUE U, KaK CIIEICTBUE, MPO-
BOLIMPOBAaHUE BO3ZHUKHOBEHUS CIYXOB B IIOCIIEIHEE BPEMs BCTpedaeTcs Bee qae u vaiue. [Ipu-
nymanHas Ponmmnsaamu dpasza «Krto Bmageer nHpopMamueid, TOT BiIageeT MEPOM» HE TOJIBKO
c/enana UX MMeHa O0ecCMEPTHBIMU, HO U CJeI0OBaHHE 3TOMY IPHUHLUIY MO3BOJMIO UM obora-
TUTBCS.

B kauecTBe pekOMEHIalUl PyKOBOJUTEISIM MOYKHO J1aTh CIEAYIOIIUE IT0JIE€3HbIE COBETHI:

1. PykoBoauTeIb 10JIKEH IOMHUTD, YTO YIIPABJICHUE JIFOAbMU HAUMHAETCA C YIIPABICHUS
co0oit

2. He yBaxkast Apyroro, He JOOBEIICS YBAKEHHUS C €T0 CTOPOHBI

3. YtauBanue nHpopMaluy co31aeT HaIPSKEHHOCTh BO B3aMMOOTHOILIEHUAX

4. YuuThIBalTe 0>KUIaHUSI IO JIMHEHHBIX

YTo 0KUAAIOT IOAUYNHEHHBIE OT CBOETO PYKOBOIUTEIIS:

1. 3nanus nena

2. YMeHus HanaauTh paboty

3. Bunenus nepcnexkTuBbl

4. Xoporero 3apaboTka

5. BexnmuBoro oTHoOIIEHHS K cede

6. YBaxkeHUs

Kakue maru Ha myTH pa3perieHuss KOH()IUKTa JOKEH cleslaTh JII000H pyKOBOAUTENb:

1. HeoOxoauMo npucTymnaTh K pa3peieHno0 KOHQINKTa HEMEJIEHHO.

2. Onpenenure MCTUHHBIE npuunHbl BOSHUKHOBEHHS KOH(IIUKTA.

3. B o0miennu ¢ KOHGIUKTYIONMIEH CTOPOHOM COOMI0alTe ClleTyIore paBuiIa;

* [IposiBisiiiTEe BBIAEPKKY.

* BeicnmymmBaiite obpamaromuxcst kK Bam, naiite BpickazaTtbes 10 KOHIA, 1aliT€ BOZMOXK-
HOCTb BBITOBOPUTBCS, «BBITUIAKATHCS.

* He cnemnre ¢ BbIBOAAMH M OOCIIAHUSIMH, HE «pYOHUTE C IUI€Ua», HE JIeNaiiTe OpPrBbIBO-
JI0B, BBICIIYIIIaB TOJIBKO OJIHY U3 CTOPOH.

* [IpoBepbTe Bce (akThl, OCMBICIUTE CUTYALIMIO U TOJIBKO IIOTOM NPUHUMAITE MEphI

* Hukorja He nepeorieHUBaiTe CTeNeHb CBOeH HHPOPMHUPOBAHHOCTH.

J10BOJIbHO YacTo B pa3penieHre KOH(GIMKTHBIX CUTyaluii BoBiiekatoTcs: coTpyaHuku HR-
NOJpa3iesIeHUs OT CIELHUANINCTa 10 IEPCOHAIY 10 TUPEKTOPA.

W B mocneaHee BpeMs Bce yallle 0100Has MOCPETHUYECKAs 1€ATEIbHOCTh Ha3bIBACTCS
«MenauaropcTBo». Meauanus — 0oAWH U3 HanboJiee APEBHUX CIIOCOOOB pa3pelieHus KOH(IUK-
toB. OHa cymniecTBOBaja n3naaBHa B Kutae, B crpanax Adpuku, T/ie cTapeiImimHbl poa WIH T1Ie-
MEHHM BBICTYIIAJIN B KAU€CTBE CBOCOOPa3HBIX MPO(eCcCHOHANBHBIX MeIMaTOPOB, o0ecreurBas oec-
KOH(JIMKTHOE pelieHre MpoOJeMHBIX cuTyauuid. Meauanus Kak oOIIEeCTBEHHO 3HayuMas Jes-
TesnbHOCTh chopmupoBanack B CIIA B Hayane 60-X T010B MPOIILJIOro BeKa, a MEAUATOP - MOCPe-
HUK Ha IIeperoBopax B KOHQIMKTE, CIIOpe WK MPO(HeCCHOHATIbHBIN MeperoBOPIIUK.

K HR-cnennanucry, Kak K MEAMAaTOPy, pAOOTHUKH-OMIIOHEHTHI MOTYT OOPAaTUTHCS B CITy-
yasx, Korja:



1. OO6BEKTOM pEryIMpOBaHUs SBISIETCS 3aTSHYBIIMKCSA KOH(IUKT. Bee apryMeHTHI, CHITbI
Y CPEJCTBA UCYEPIIaHbl, HO «BBIXOAA» HE BUJIHO;

2. CTOpOHBI OTCTauBaIOT NIPOTHUBOIOJIOKHBIE, B3AUMOUCKIIIOYAIOLIUME UHTEPECHI U HE MO-
I'yT HAWTH OOLIMX TOYEK COIPUKOCHOBEHMUS,

3. ITo-pa3HOMY TPaKTYIOTCS [IPaBOBbIE HOPMBI UJIU IPYTUE KPUTEPHUH, SABIISIOLINECS KIIIO-
YEeBBIMH B pa3pelIeHnH KOH(INKTa;

4. OmHOW U3 CTOPOH MPUYMHEH CEPbE3HbIH yiiepd, u oHa TpeOyeT CaHKIIHiA 10 OTHOIIIe-
HUIO K ONIIOHEHTY;

5. CtopoHaMm BaXKHO COXPAaHUTh XOPOIIHE OTHOIICHUS, KOH(IUKT HE MHTCHCUBHBIH, HO
B3aMMOIIPHEMIIEMOE PEILICHUE OHU HAaUTH HE MOTYT;

6. ONMOHEHTHI MPULILIK K BPEMEHHOMY COTJIAIlIEHUI0, HO HEOOXOAMM BHEUTHHI OObEKTHB-
HBI KOHTPOJIb €T0 BBIIIOJHEHUS.

beiBaror cutyauuu, korna HR-crienumanuer noimkeH He J0KuJasch oOpalleHusl OT KOH-
(IIMKTYIOIIMX CTOPOH caM BMeIIaThes B KOHQIIMKT. OnepaTUBHOE CaMOCTOATEIbHOE BMEIATE b~
ctBo HR-criermanucra B KOHQIIMKT BO3MOKHO B CUTYaIUsIX, KOT/AA:

1. IIpoucxoauT omacHas 3cKanauus KOH(MIMKTHBIX COOBITMH, CyIIECTBYET HEMOCpPEen-
CTBEHHAsl yrpo3a IPUMEHEHNS HACUIINS;

2. OgHOM M3 CTOPOH UHTEHCUBHO IIPUMEHSETCS] HACUIINE,

3. KagpoBomy pabOTHUKY JTUYHO HEBBITOJICH 3TOT KOH(JIUKT;

4. KoH(IUKT OTpULATEIbHO BIUSAET HA Cpelly, KOTOpas KOHTPOIUPYETCs KaJpOBbIM pa-
OOTHHKOM (HampuMep, HE0OXOIUMO YPETYIHPOBATH CITYKEOHBIH KOH(IIMKT, KOTOPBI HETATUBHO
BJIMSIET Ha BECh KOJUIEKTHUB);

5. CTOpoHBI HE MPHIIUIK K COTJIACHIO, a Y hr-crienuanucra ectb BO3MOKHOCTB (Pecypcehl)
YZIOBJIETBOPUTH UHTEPECHl 00EUX CTOPOH.

s Toro ytoOs! ObITH MeauatopoM HR-cnenuanuct noimkeH obnaaarh onpeaeaeHHbIM
YpOBHEM KBIM(UKAIIUN WM KoMIeTeHusiMu: HaGop 3HaHMiA, HABBIKOB M JINYHOCTHBIX Xapak-
TEPUCTHK HEOOXOIUMBIX JJIs pa3pelieHus] KOHPIUKTa U IPUMUPEHUs] KOH(DIUKTYIOIUX CTOPOH
MHOT/]a HA3bIBAIOT KOH(DIUKTOIOIHYECKON KOMIETEHTHOCThIO. XOTEJIOCh Obl MPUBECTU HEKOTO-
pBI€ U3 HUX:

1. [loHnmanue NpUpPOAbI NPOTUBOPEUUN U KOHPIIMKTOB MEX/Y JIFOIbMHU.

2. ®opmupoBaHue y ce0s U MOJUNHEHHBIX KOHCTPYKTUBHOT'O OTHOILEHUS K KOH(DIMKTaM
B OpraHH3alyu.

3. O0nanaHue HaBbIKAMU HEKOH(IMKTHOTO OOILEHUS B TPYIHBIX CUTYaLUSX.

. YMeHue olleHUBaTh U 00BACHATh BO3HUKAIOIINE IPOOJIEMHBIE CUTYALINH.

. Hannune HaBBIKOB ynpaBieHNs KOH(QJIMKTHBIMU SIBJICHUSMH.

. YMeHue pa3BuBaTh KOHCTPYKTUBHbBIE Hauala BOSHUKAIOUINX KOH(IUKTOB.
. YMeHue npeiBUETh BO3MOXKHBIE TTOCIIEACTBUS KOH(IUKTOB.

. YMeHHNe KOHCTPYKTUBHO PETYJIUPOBATH IPOTUBOPEUHS U KOH(DIUKTHI.

. Hanuure HaBBIKOB yCTpaHEHUs HETaTUBHBIX MOCIEICTBUI KOH(INKTOB.

Ecnu Bl cunrtaere, uro obnagaere KOHQIMKTOIOTMYECKON KOMIIETEHOCTBIO, U MEpen
Bamu cTouT 3a7aya no npUMHUpPEHUIO CTOPOH KOH(IUKTA, TO BBl TOKHBI 3HATH Psijl IaroB, KO-
TOpPBIE HEOOXOAMMO CJIeIaTh:

Bo-nepBbIX, 3HaKOMCTBO ¢ KOH(DIUKTOM M KOHQUIMKTYIOIIMMH CTOpOoHaMH. Meauarop
M3y4aeT UCTOPHUIO TPOOJIeMBbI, TpeOOBaHUS ONMMTOHEHTOB. MHOTHE KOH(IMKTHI HOCAT crieruduye-
CKUH XapakTep, MeInaTopy MPUXOAUTCS BHUKATh B POOJIeMy, YUTaTh COOTBETCTBYIOLIYIO JIUTE-
paTypy, KOHCYJBTHPOBATHCSA CO CHEIUATMCTAMM.

Bo-BTOpBIX, paboTa ¢ KOHQIUKTYIOIMMHI CTOPOHaMHU. MeanaTop, BO3MOKHO, HECKOJIBKO
pa3 BCTPEYAETCs CKaK0M U3 CTOPOH C LEJIBI0 UX MOATOTOBKHU K IPOBEEHUIO COBMECTHBIX ITEpe-
rOBOPOB (YTOUHSIOTCS TpeOOBaHUs, CHUMAIOTCS! OOBUHEHHSI, CMATYAIOTCS (POPMYITUPOBKHU U T.11.).

B-Tperbux, BeieHHEe IEperoBOpoB — Haubosiee BaxHbIN 3Tan. B xone HUX MeauaTop BbI-
HOJHSET psiA PyHKIMIL: Bexylero, TpeHepa, «Tojikaday, neaarora v T.4. OH CIEIUT 3a TeM, 4TO
U Kak TOBOPAT OIIOHEHTHI, MPU HEOOXOJUMOCTHU MOMpPaBIIsisl, ToA0aIpUBas UM OCYKIas UX.
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Baxxno, 4TOOBI KaXKaast BcTpeda Oblla OTMEUEHA, IyCTh HEOOJBIINM, HO PEaIbHBIM MPOJIBHKE-
HUEM BIEPEL.

Menuanusi, Kak THCTPYMEHT YIpPaBJICHUs KOH(QIUKTOM SIBIISAETCS JOBOJIBHO 3((eKTUB-
HbIM U MHTEpecHbIM criocoOoM. OCHOBHas 3ajaya MeQUaTropa B IPOLECCe pa3pelieHHs] KOH-
¢MKTa caMOMy HE BOBJIEUBCS B TPOLIECC U HE BCTATh HU HA YbIO CTOPOHY. DTO MPOTHUBOPEUHT
caMOW UJEU MEIUalyu.

Ecnmu HR-cnienmanuct He 061a1aeT HEOOXO0IUMBIM HAOOpPOM KOMIIETCHIIMN B JTOJKHOM
Mepe, TO CYIECTBYET PUCK IMOLMOHAIIBHOTO BKIIOYCHMS U IPUHSITHS «IIPABOTBHD» OJHOU U3 CTO-
POH | TOT/1a MBI JIUIIb UAEM I10 ITyTH ICKAIAUN KOH(PIMKTA U HE 110 IIyTH €r0 KOHCTPYKTHBHOTO
paspeleHusl.

[TomHUTE, B KOH(IIMKTE HET MPABBIX U BUHOBATHIX. Y KaXJI0W U3 CTOPOH CBOS IPABOTA.

3amaya HR-cnmenmanucra B mpouecce Meauanuu ACWCTBOBAaTh PAalMOHANBHO, IPOAY-
MaHHO, BEIOMPATh COOTBETCTBYIOIINE CUTYALIUH PO U TAKTUKH B3aMMO/ICHCTBHSL.

Bo3MoxHBIE pONH B TPOLIECCE MEINALIUN:

Tperelickuii cyaps

Ot0 HauboJiee aBTOpUTapHast pojib, TAK Kak B 3TOM cilydae MeauaTop 06aaaer Hanbob-
MMM BO3MOKHOCTSIMM 110 OIPEJEICHUI0O BapUAHTOB pellieHus: rnpodnemsl. Tpereiickuil cyabs
u3ydaeT npobieMy, BBICIYLIMBAET 00€ CTOPOHBI U BHIHOCUT BEPJIUKT, KOTOPbII HE OCIIapUBaeTCsl.
[TpumepoM cIyKUT pa3perieHne KOH(QIUKTOB JIPEBHEPYCCKUMHU KHA3bSIMH, CTapeUIIMHAMH pPO-
JI0B, a TAKXK€E CyZOM IIPUCSKHBIX.

Apbutp

OH Taxke o0nagaeT 3HaYUTEIbHBIMU MOJIHOMOYUSAMU. ApOUTP M3y4yaeT KOHQIUKT, 00-
CY’KJJaeT €ro ¢ y4aCTHUKAMM, a 3aT€M BBIHOCUT OKOHYATEIbHOE PELIEHUE, KOTOpOe 0053aTEIbHO
JUis BeINOJIHEHUs.. OJIHAKO CTOPOHBI MOTYT HE COIVIACUTBCS C PELICHUEM U 00KaJI0BaTh €roO B BbI-
HIECTOSIINX MHCTAHLIUAX.

[Tocpennux

Ot0 Gosiee HelTpanbHas poib. O6nanas crenualbHBIMU 3HAHUSAMH, IOCPETHUK obecre-
YUBAET KOHCTPYKTUBHOE 00CyXk1eHre npodaembl. OKOHUATEIbHOE PEIIeHNE OCTAeTCsl 3a OMIo-
HEHTaMH.

IToMomHuuK.

OH y4JacTByeT B peryJIMpoBaHUM KOH(IIMKTA C L1€JIbI0 COBEPLICHCTBOBAHUS Ipoliecca 00-
CY’KIEHHS TPOOJIEMBbl, OpTraHU3AIMH BCTPEY U EPErOBOPOB, HE BMEIIUBASCH B MOJIEMHUKY IO I10-
BOJy COJIepKaHMsI TPOOJIEMBbI M TPUHATUS OKOHYATEILHOTO PELICHHUS.

Ha6monarens.

CBoMM IpUCYTCTBUEM HAOIOAATENb B 30HE KOH(IUKTA CIEPKUBAET CTOPOHBI OT Hapy-
HIEHUs] paHee JOCTUTHYTHIX IOTOBOPEHHOCTEN WK OT B3aUMHOH arpeccuu. Ero npucyrcTBue co-
3/1a€T yCJIOBUSA JUIsl PELIEHUS CIIOPHBIX BOIIPOCOB IIyTEM IIEPETOBOPOB. BaskHYyI0 pOib B yMEHUHU
YOPaBIATh KOHQIMKTAMHU UMEET Takyke Barn TuyHbIi CTUIIb OBeeHUs B KOHpukTe. JInyHocT-
HbI€ CTUJIM MTOBEICHUS B KOH(GIMKTHOM CUTyallMy ObUIH C(OPMYITMPOBAHBI OTHUM U3 U3BECTHBIX
cnenuanuctoB B obnactu koHgukTonoruun K. Tomacom. Ero meroauka (Tomaca-KuimanHa)
MO3BOJISIET BBIJICIUTH ClIeAyIoIre (GOPMBI ITOBEACHNUS YeIOBeKa B KOH(IUKTE:

* KoHkypeHIus kak cTpeMieHne JOOUTHCS YIOBJIETBOPEHUS CBOMX HHTEPECOB MPU UTHO-
PUPOBAHUU WITH J1aXKe B yIIepO UHTEpecaM Jpyroro;

* YcTynka, o3Haydaronas B MPOTHUBOIOJIOKHOCTh KOHKYPEHIIMH TOTOBHOCTH MPHUCIOCO-
OUTHCS, MPUHOCS B KEPTBY COOCTBEHHBIE HHTEPECHI pajiu APYTOro;

» Komnpomuce, mposiBASIONIUICS B CTPEMIIEHUH YPETYJINPOBATh pa3HOrIacus, ycTymnas B
4eM-TO B OOMEH Ha YCTYIKH JIpYTroro;

* M36eranue, 115 KOTOPOTO XapaKTEpHO CTpEMIIEHHE He OpaTh Ha ceOsl OTBETCTBEHHOCTh
3a MPUHATHE PelleHHs], He BUJETh Pa3HOIIaCHii, OTPULIaTh KOH(IMKT;

* CoTpyAHHYECTBO MPEIIoJIaraeT MOUCK PEelIeHUH, MOJIHOCTHIO YAOBIETBOPSIOIINX HHTE-
pechbl 06enx CTOPOH.

3HaHUsT B OOJIACTH TCUXOJOTMH KOH(JIMKTAa MOMOTaroT HAYMHAIOIIMM MeIuaTopam,



Harpumep, IOHUMATh, YTO SIBJISETCS KOH(IMKTOT€HOM, KaKue OHU OBIBAIOT, YTO HY>KHO C/IENaTh,
YTOOBI CAMOMY HE CTaTh «IIPOBOKATOPOM» KOH(IMKTHOW CUTyallMd U MHOTO€ JPYyToeE.

Jlymaro, 94TO TeMa BO3ZHUKHOBEHHS KOH(DIUKTA U CIIOCOOOB YIPABICHUS UM JOCTATOYHO
oOmupHa. YBepeHa, 4To elle He pa3 Mbl BEpHEMCS K HEll BHOBb U pPACCMOTPUM, KaK KOHKPETHbIE
CHUTYAIMH U CIIOCOOBI MX pa3pelieHs], TaK U pa3IMyHble METO/IbI, IPEJIOKEHHBIE KIIACCUKAMHU B
00J1aCTH yIpaBJICHHUS KOHMIUKTOM.
3aganus 15 o0CyKIeHHUS:

1. JlaiiTe connosornyeckoe NoHsATHe KOHMINKTA.

2. Tlpoananu3upyiitTe NpUYMHBI KOH(QIUKTOB.

3. OcCHOBHBbIE LIark MPoLEecca MEINALIH.

4. TlepeuncnuTe poiM, BOSHUKAIOIIUE B MIPOLECCE MEIUAIUH.

Tema 6. CounajibHBII IpoLece KAK 00bEeKT yIPABJICHHUS
(xomnerenuns YK-3, unguxarop YK-3.1, unaukarop YK-3.2)
Pa6ora B mauoii rpynme.
CornuanbHbIH MpoIiece, €ro OCHOBHBIE XapaKTEPUCTUKH.
A. IlonsiTHE COIMANBHOTO MpoIlecca.
B Hay4HO#l quTEepaType 4acTo BCTPEUAIOTCS pa3iMyHbIe OIpeieeH s clioBa "mporecc'.
B manHOM ciyyae 1o mporeccoM MOHUMAETCss OTHOCHTEIBHO OJHOPOIHAS CepHs SBIICHHIA, B3a-
MMOCBSI3aHHBIX MPUYMHHBIMU WU CTPYKTYPHO-(PYHKIIMOHAIBHBIMH 3aBUCUMOCTSMU. [Ipu 3TOM
JAaHHBIC COIMAIILHBIC SIBIICHUS BO3HHUKAIOT BCIICICTBUE B3aMMOCHCTBHS JIFOJICH B COIMAIIBHOM
MIPOCTPAHCTBE, HETMOCPEICTBEHHO B KOHTAKTHOW TpyMIe WM OMOCPEIOBAHHO Yepe3 MpHYacT-
HOCTh WHMBHUJIOB K OOITHOCTSIM, Y€pe3 COMMATLHBIC OPTaHU3AINH, COIIMATLHBIC HMHCTUTYTHI.
b. CtpykTypa conaibHOro npoiecca

Bce ckazaHHOE BBIIIE TIO3BOJISET MEPEHTH K PACCMOTPEHUIO CTPYKTYPBI COUATBHBIX MTPO-
1IeCCOB. BBIAETNM ClIeIyrOIne MOMEHTHI:

1. CTpyKTypHasi COCTaBIISIOIIAs MO3BOJISIET OMPEACIUTh CoJepkanue, popmy, y4acTHH-
KOB, HaIllpaBJIeHHE M MacCIITad COMMAIBHOTO MPOoIecca.

Ecnu m3aMeneHus, MpouCXOAIINe B COIMAIBHON CHUCTeMe, MPUBOAST K MCUE3HOBEHHUIO
Wi 00CTHECHHIO €€ COCTABHBIX YJICMEHTOB M CYIISCTBYIOIIMX MEKIY HUIMH OTHOIIICHHIA, TO TaKast
CUCTEeMa TepsieT CBOM MOTEHIUAI, UAET K perpeccy.

Ecnu pasButne, mpoucxopsiiee B COIHATBLHON CUCTEME, TPUOIMKAET ee K OIpe/esieH-
HOMY HJieally, OLICHUBAEMOMY IOJIOKHTETHHO, TO 3TO PA3BUTHUE SIBISIETCS MTPOTPECCOM.

Tounas oreHKa MacmTabda COMAIBHOTO MPOIIEcca 3aKOHOMEPHOCTEH ero pa3BUTHSI SIBIIS-
eTcsi He0OX0IUMOM TIPENOCHUIKON MPUHSATHUS IPABUIIBHBIX peleHni. Ecnu cyObeKT yrpaBiaeHus
UMEET CMYTHOE MpPEJCTaBICHHE O MaclITadax paclpOoCTPaHEHHS, CKaXeM, AIKOTOJIH3Ma HIIH
HApKOMAaHUU, TO BPS/I JIU OH CyMEeT YCIIEIIHO C HUM OOpOThCS.

2. JIlnHaMu4eckasi COCTaBIISIONIAs B OTJIMYHAE OT CTPYKTYPHOH yYWTBIBaeT (akTop Bpe-
MEHH, HHAY€ TOBOPS, paCCMaTPUBAET COLMAIBHBINA MpoIlecC BO BpeMEHHOM u3MepeHuu. C 3Toi
I[EJTBI0 UCTIONB3YIOTCS TaKHe XapaKTePUCTUKH, Kak (a3bl (CTaJAMH) COIMAIBHOTO MpOIlecca, ero
MPOJOIKUTENFHOCTh, MHTEHCUBHOCTh, PUTM, OOPaTUMOCTb.

3. ®akTOopHas COCTaBIAIONIAs 00YCIOBIIEHA TEM, YTO COIIMATILHBIN MPOIIECC, KaK U JIFOOO0H
JIpyroi mporiece, J1eTePMUHUPOBAH OMPeAeIEeHHBIMU MTPHUNHAMHU.

Ponb oTHENBHBIX TTApAMETPOB JIETEPMUHAIIMKA COIHAIFHOTO TIpOIlecca pa3sIndHa: OHH
BBI3BIBAIOT €T0, APyTrrue 00YCIOBIUBAIOT, TPETHH BIUAIOT HA €T0 MPOAOIKUTEIHHOCT UM TEMIT
U T.II.

[TapameTpsl, KOTOPBIE BBI3BIBAIOT COIMAIBHBIN MPOIECC U OMPEIEISIFOT CaMO €Tr0 COo/ep-
’KaHWE, COCTABIISIOT MCTOYHHUK COIMAIIFHOTO IMporecca. Eci HeT MCTOYHHWKOB, TO HET U IPO-
riecca. B ocHoBe 1r000T0 MpoIiecca JiexaT T€ UIH WHbIE UICTOYHHKH, TOPOKIAIOIIHIE €T0, JAIOIIHe
€My JKU3Hb.

[TapameTpsl, KOTOpPBIE caMHu 1O cebe He BBI3BIBAIOT COIIMAIILHOTO MpoIiecca, HO 6e3 KOTo-
PBIX OH HE MOXKET CYIIECTBOBATh, COCTABIISIOT YCIOBHUS COITHAILHOTO TIpOIIecca.



ITapameTpsl, KOTOPBIE BIUAIOT HA COLIMAJIBHBIN ITPOLIECC, U3MEHSS €T0 OTJEIbHBIE XapaK-
TepucTuku (popmy, MpOAOIIKUTETHHOCTh, HHTCHCUBHOCTD H T.I1.), OTHOCSATCS K (DaKTOpaM COIu-
alnbHOTO Tnporecca. GakTOPbl HE BHI3BIBAIOT COLMANIBHBIN MpoIecc (B OTIIMYUE OT €ro UCTOYHU-
KOB) ¥ HE 00ECMEeUnBaIOT €r0 CYIIECTBOBAaHUA (B OTJIMYHME OT €ro yClIOBHil), HO TEM HE MEHee
BJIIMAKOT HA HETO. HpI/I‘ICM BJIMAHUC MHOT' 1A OKA3bIBACTCA HACTOJIBKO CUJIBHBIM, UTO ITPOLECC JaKC
MIPUOCTaHABIMBACTCA UM, HA0OOPOT, COBEPILIAETCS B YCKOPEHHOM TEMIIE.

4. Tunonornyeckasi COCTABIISIONIAs 3aKII0YaeTCs B KIacCU(UKALUU BCEX MPOLIECCOB,
BO3HUKAIOIIKUX B OTHOLICHUSIX MEXAY JoapMu. Onpenenss o011ecTBO Kak MHOT00Opas3re OTHO-
IICHUM MCKAY JIOAbMHU, BCC MPOUECCChI, U3MCHAIOIINC O6H.[CCTBO, CBOOATCA K IBYM 60J'IBH_H/IM
rpynmnam: mporecchl B3aUMHOTO CONMKEHUS JIF0JIeH, WU MPOLIECChl, 00BEANHSIIONINE JTIOACH, 1
IPOIECChl OTJAJICHUs], WM TPOLECCHl, paszensionme moaeil. [lepBbie cocTaBisoT GONBIIYIO
TPYIIy aCCOIMATUBHBIX MPOIECCOB, CPEId KOTOPHIX OCHOBHBIE - COMKEHUE, TPUCTIOCOOICHHE,
ypaBHUBaHHE, 00beanHeHue. [Ipoecchl pa3beMHEHNs BHICTYAIOT B TPEX OCHOBHBIX BUAX: CO-
MEPHUYECTBO, OMIMO3UILINSA, KOHDIHUKT.

5. TexHonoruyeckasi COCTaBIAIONIAs MPEACTABISET B3Il HA COIMAIbHBIE MPOIECCHI C
MO3UIUHN UX ONTUMH3AIUH, ONPeIeTICHHs U HaX0XKIEHUS COOTBETCTBYIOIIMUX MyTel, CIOCOOOB U
meTon0B. CienoBaTeiabHO, HEOOXOIMMO H3y4aTh T€ €r0 XapaKTePUCTHKH, ONPE/ICIICHUS U yUeT,
KOTOPBIE BaYKHBI JUI PEILICHUs 3a]a4 ONTUMU3AINH. XapaKTEPUCTUKU ITH CIEAYIOUIHE.

6. B 3akirouenue cieayer o MeXaHM3Me COIMAIBbHOTO mponecca. imeercs B BUILy TO, KakK
3TOT MPOLIECC COBEPILAETCS, KAKUM 00pa30M COOTHOCSITCS M B3aUMOJICHCTBYIOT €T0 SJIEMEHTHI,
4YeM OHU IPUBOJATCA B JBHKEHHE. Tak, Ipy pacCCMOTPEHUH MEXaHHM3Ma COLMAIN3alllU Olpee-
JSIOTCS CTAJAUU COIMANIM3alliY, OOIIECTBEHHbIE MHCTUTYThI COIIMATU3AlMU U CIOCOOBI X BO3-
JeHCTBUS Ha POPMHUPYIONIYIOCS JIMYHOCTh, HAITPABJICHUS U (DOPMBI aKTUBHOCTH CaMOM JINYHOCTH,
CIocoObI COTJIacOBaHMS BHEIIHUX BO3/eHCTBUIL. Eciiu Mbl 0OpaTuMces K mpoiieccy mpuBaTu3alim,
TO €ro MEXaHU3M IPEICTABIISIET COOON CHUCTEMY BO3JICUCTBHH, "3allyCKaOMMX'" 3TOT MPOIIECC U
00eCTIeYnBaIOIINX €T0 HOPMaIbHBIH X0/1. C y4eTOM CKa3aHHOTO MOKHO JIaTh TAKOE OTPE/ICICHHUE.
MexaHu3M COLMATBHOTO MPOIECcca - 3TO KOMIUIEKC B3aMMOJICHCTBHI AJIEMEHTOB COI[HANIbHOM CH-
CTEMBI, BbI3BIBAIOIIIUX U O6CCHC‘-II/IB3IOHH/IX €€ IBUXKCHUC.
3aganue 175 00CyKICHHUA:

1. TlonsiTHE COIMANBHOTO MpOIlEcca.

2. CTpyKTypa COIMalIbHOTO MpoIiecca.

3. dakTophI CONMATBHOTO MPOIIECCa.

4. MexaHH3M COLMATBHOTO MpoIlecca.

Tema 7. ConnajibHOE IPOTHO3MPOBAaHNE U NPOCKTHPOBAHHUE
(xomnerenuuns YK-3, unaukarop YK-3.1, unaukarop YK-3.2)
Tecr.
1) Conmonorus ynpasienus, no BaeMy MHEHHIO, IPEICTaBISET COOOM:
1. OO11eCOIMONIOTUYECKYIO TEOPUIO WIIH KOHIIETIIHIO.
2. CeuuanbHy10 COLUOJOTHYECKYIO TEOPHUIO.

2) Yro, no Bamemy MHeHMUIO, SIBIISIETCS TPEIMETOM COIIMOJIOTHH YIIpaBiIeHUs?

1. CouManbHO-TIONIUTHYECKUE OTHOIIEHUS OOIECTBA.

2. 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS O0BEKTOB COLUATBHOIO YIIPABICHHUS.

3. 3aKkOHOMEPHOCTH (PYHKIIMOHUPOBAHUS SKOHOMUYECKOI CUCTEMBI FOCy1apCTBa.
4. JIlyXxOBHBIEC OTHOIIICHUS OOIIECTBA.

3) Coumosorus ynpaBieHHs 3TO HayKa:

1. O mpotiecce CTaHOBIEHUS TUYHOCTH, YCBOCHUSI MHAUBHUIOM LIEHHOCTEH, HOPM, YCTAHOBOK, 00-
Pa3IloB MOBEICHHUS, TPUCYIINUX OOIIECTBY B MHTEPECAX MPHUSATHUS PEIICHHUS.

2. O 3aKOHOMEPHOCTSIX CTAaHOBIIEHUS, PYHKIIMOHUPOBAHUS U Pa3BUTHS OOIIECTBA B I[EJIOM, COIIH-
aJbHBIX OTHOIICHUM, COITMABHBIX OOITHOCTEH U TPYTI.



3. O 3aKOHOMEPHOCTSIX pa3BUTHUS U (PYHKIIMOHMPOBAHUH YEIOBEKA KaK 0c000i (hOpMBI MaTepHH.
4. O 3aKOHOMEPHOCTAX COIMAJIbHBIX OTHOIIICHUH B YIIPABIECHYECKOU IEeSITEILHOCTH, B UHTEpECaX
IPUHSTHS ONTUMAJIBHBIX YIIPaBICHYECKUX PEIICHUN.

4) OcHOBHBIMHU (PYHKIUSMHU COLIOJIOTUN YIIPABICHUS SIBISIOTCS:

1. Jlnarnoctuyeckasi, IpOrHOCTUYECKas, LIeJIeNoIararonas, pakTuyecKasl.
2. AHanuTuueckasi, CACTEMHasl, BOCIIMTATEIbHAs!, OpPraHU3allMOHHAs.

3. IlpakTiueckasi, KOMMYHHUKAaTUBHAs!, OpraHU3aLMOHHAs, BOCIIMTATEJIbHAS.

5) HazoBuTe OCHOBHBIX MPEACTABUTENCH, POJOHAYAIILHUKOB IIKOJI COLIMAILHOTO YIIPABIICHUSI.
1. M. Bebep, T. Ilapconc, O. ropkreiim, I1. CopokuH.

2. P. JIunron, /. Mun, P. Mepton, U. 'opman.

3. K. Mapkc, ®@. Durensc, B.W. Jlenun.

4. M. Bebep, O. Mropkretim, . lllenanbckmii.

5. 2. I'mpnenc, I1. Copoxkum, 3. Opeii.

6. @.Y, Teitnop, A. Paiions, 3. Meiio.

6) Kro, mo Bammemy MHeHUI0, SIBISIETCS OCHOBOIIOJIOXKHHUKOM IKOJIbI «HayuHol opranuzaunuu
Tpyza»?

1. ®.VY. Teitnop.

2. 1. Max—I parop.

3. A. @aiioib.

4. M. I1. ®omnner.

5. M. BeGep.

6. T. [lapcoHnc.

7) Kto, no Bamemy MHEHUIO, SBIISETCS OCHOBOIOJIOKHUKOM IIIKOJIbI COIUAIIBHOTO YIIPABICHUS
noj Ha3zBaHueM «lllkosa yenoBeueckx OTHOIICHHI»?

1. ®.Y. Teitnop.

2. . Maxk—I 'parop.

3. A. daiionb.

4. M. I1. ®omnner.

5. T. ITapconc.

6. D. Meiio.
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Kpurtepun onenkn (popM TeKkyiero KOHTpOJIst

Kpurepun onenkn recra
Tect — UHCTPYMEHT OLIEHUBaHUS YPOBHS 3HAHUN CTYJIEHTOB, COCTOSAIIUIN U3 CUCTEMBI Te-
CTOBBIX 33/1aHUH, CTAaHIAPTU30BAaHHOM MPOLEAYpPhI TPOBEACHUS, 00pabOTKH U aHaJIHM3a pe3yJsIbTa-
TOB.
O1eHKa «OTJIIMYHO» BBICTABIISIETCS IPU YCIOBUHU MPAaBUIIBLHOTO OTBETA CTYJIEHTa Ha OoJjiee
yeM 85 % TecTOBBIX 3aJaHUM.



O1eHKa «XOpPOII0» BBICTABIISIETCS MPH YCIOBHUHU MPABHILHOTO OTBETA CTyjAeHTa Ha 71-
85 % TeCcTOBBIX 3aJaHMIA.

O1leHKa «yIOBJIETBOPUTEIHHO» BHICTABIISIETCS IIPH YCIOBUH MIPABHIBHOIO OTBETA HA 56-
70 % TeCTOBBIX 3aJaHMUIA.

O1eHKa «HEYIOBICTBOPUTEIBHO» BBICTABIIACTCS IPU YCIOBHM IPABUIBHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUI U MEHEE.

KpuTepun onieHkH ycTHOr0 onpoca (auaJjiora-codoeceioBaHu)

Omnpoc — MeToA KOHTPOJIS 3HAHUH, 3aKIIFOYAIOLINICA B OCYIECTBICHUH B3aUMOACHCTBUS
MEX]ly NIPENOJaBaTENIEM U CTYAEHTOM ITIOCPEICTBOM IIOJIy4Y€HHUs OT CTYJEHTAa OTBETOB Ha 3apaHee
c(hOpMyIMPOBAHHBIE BOIIPOCHI.

OneHka «OTJIINYHO» BBICTABIISIETCS 32 IOJIHBIM OTBET HA MIOCTaBJICHHBII BOIIPOC C BKIIIOYE-
HHUEM B COJIEpKaHHUEe OTBETA JICKLIMU, MaTEpUAJIOB Y4EOHUKOB, JONOJHUTENBHOM IUTEpaTyphl 63
HABOJSILUX BOIIPOCOB.

O1eHKa «XOpOILI0» BBICTABIISIETCS 3 IOJIHBIN OTBET HA ITOCTABJICHHBIN B OIPOC B 00bEMe
JIKIIMH C BKJIIOYCHHEM B COJIEp)KaHHE OTBETA MATEPUAIOB YYCOHHMKOB C YETKUMH OTBETaMH Ha
HaBO/AI1IME BOIIPOCHI IIPerojaBaTess.

O1eHKa «yIOBIETBOPUTEILHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM O3BYYEHO OoJjee mo-
JIOBHUHBI TPEOyeMOro MaTepHualla, ¢ oJ0KUTEIbHBIM OTBETOM Ha OOJIbIIYIO YaCTh HABOIAIINUX BO-
IIPOCOB.

O1eHka «HEeyAOBJIETBOPUTEIBLHO» BBICTABISAETCS 3a OTBET, B KOTOPOM O03BYYE€HO MEHEe
MIOJIOBUHBI TPeOyEeMOro MaTepuaa Wik He 03ByYEHO TJIABHOE B COJIEPYKAaHUH BOMPOCA C OTPHIIA-
TEJIbHBIMU OTBETaMHU Ha HABOJAIINE BOIPOCHI MIIM CTYJIEHT OTKAa3aJicsl OT OTBeTa 0e3 MpesBapu-
TEIBHOIO O0BSCHEHUS YBAKUTEIbHBIX IPUUHUH.

Kpurtepun oneHku aHa/Jm3a cuTyanui

Anamus CUTyaluu - 3TO apFYMeHTHpOBaHHBIﬁ BBIBO/I 110 IIOCTaBJICHHOU 3aJa4uc, Ha4YnuHasA
C COLIMATbHO-9KOHOMHYECKOTO 000CHOBAHHUS BHIOPAHHOTO PEIICHUS B 33/IaHHBIX YCIOBUAX U 3a-
KaH4YHMBas IMO3TAIIHBIM JIOTUYCCKHUM H3JI0OKCHUCM OCHOBHBLIX MPOLCAYP YIPABICHYCCKUX PCIIC-
HUH, B YaCTHOCTH, B cpepe yIpaBIeHHsI IEPCOHATIOM.

Ananus pa30opa CUTyaluu OLIEHUBAETCS C YUETOM CIIEAYIOIIUX KPUTEPHUEB:

— MOJHOTA IPOPAOOTKHU CUTYAIIHH;

— IIOJIHOTA BBIINTOJIHECHUA 3alaHUA,

— HOBM3HA U HEOPJUHAPHOCTD MPEICTABICHHOIO MaTeprania U peleHui;

— IEPCHEKTUBHOCTh U YHUBEPCAIBHOCTh PELICHUN;

— YMEHHE apTyMEHTHPOBAHO 00OCHOBATh BHIOPAHHBIN BapUAHT PEIICHUSI.

Ecnm pesynbrar mpoBeAeHHs aHAIM3a CUTYallMd COOTBETCTBYET 0003HAUEHHOMY KpHUTE-
pHIO, TO CTYJEHTY IPUCBAaUBAETCs OJIMH 0alT (3a KaXKIblid KpuTepuid o 1 Oamy).

Kputepun orieHUBaHUsI TPOBEICHUS aHAJTN3a CUTYAIIHH.

OrneHka «OTIMYHOY — MPH Habope B 5 OaIsioB.

OreHka «xX0poIoy» — npu Habope B 4 Oaria.

OrneHka «yIOBIETBOPUTENBHO» — IIpU Habope B 3 Oaa.

OneHka «HeyAO0BIETBOPUTENIBHO» — MpU Habope B 2 Oaiia U MeHee.

2. Cniucok BONPOCOB M (WJIM) 3a/IaHMIA 1J1s1 IPOBEAeHUs IPOMEKYTOUHOM aTTecTaAluM
(komnemenyus YK-3, unouxamop YK-3.1, unouxamop YK-3.2)
3auer no aucuumuinHe «COLMOIOTHS yIpaBIeHUs» MPOBOJAUTCSA B BUJE (PPOHTAILHOTO
orpoca.
Bonpoch! 1151 MOATOTOBKY K 3a4eTy N0 JucHuIInHEe «COnMOJIOrusi ypaBJIeHH D)
1. Ilpennocbulki BO3SHUKHOBEHHS] HAYYHOT'O yIIPaBJICHHUS.
2. O0BeKT, npeIMeT U 3a7a4 COLIOJIOIUU YIIPABICHHS.



3. Teopus panmonanuzamnuu O.Telnopa.

4. AnmunuctpatuBHas Teopus A.Darions.

5. Knaccuku conmonoruu 06 ynpasienuu (3./lropkreitm, O. Kont, M.Bebep, K.Mapkc).

6. Teopus «uesoBedeckux OTHOLIEHUID 3. Mbiio.

7. Uepapxuueckas Teopus moTpedHocteit A.Macioy.

8. JIByx(akropHas Teopust motuBanuu ®.Xepuodepra.

9. Teopus ctuneit pykoBoacTsa [l.Makrperopa.

10. Crparerust Moaudukanuy (mapTUCUIIATHBHAS TEOPHS).

11. CymHOCTh OpraHu3anuu €€ TUIIbI, BUJIBI.

12. ®opwmsbl yripaBieHUs COLMAIBHON OpraHu3anuei.

13. ConmanpHasi opranu3aiys: Npu3HaKk, CTPYKTYpa.

14. DneMeHThI cOLMAJIbHOM OpraHu3aluu.

15. JIuiepcTBO U CTHIIM PYKOBOJICTBA KOJIJIEKTUBOM.

16. KoJIeKTUB U €ro CTpyKTypa.

17. IloHsiTHE ¥ CYUTHOCTh OPTaHU3ALMOHHOMN KYJIBTYPBI.

18. Tunonorust OpraHu3aluOHHON KYJIbTYPBI.

19. I3meHeHne opraHu3aluoOHHON KyJIbTYpHI.

20. OcHOBHBIE YEPTHI 3aMaTHON M POCCUIICKON OpraHU3alMOHHON KyJIbTypbl. [Ipobiema
YOPaBIsEMOCTH KOJIIEKTHBOM.

21. [lonsiTHE ¥ CYIIHOCTH COIIUAIBHOTO YIIPABICHUS.

22. Mopenu couuaibHOrO YIpPaBJICHHUS.

23. YropapineHue U MaHUITyJIMPOBAHHUE.

24. 3aKOHBbI ¥ IPUHLIUIIBI COLIMAIBHOTO YIIPaBICHUSI.

25. Metoapl COLMAIbHOTO yIPaBICHUS.

26. CoumainbHas cpeia yIpaBJICHHUs.

27. Bropokpatusi: MOHSATHE U CYLIHOCTb.

28. Teopus «uaeanbHOM OropokpaTtum» M. Bebepa.

29. [Ipobnema aerpagaiivu U BEIPOKICHUS YIIPABICHUECKOM SITUTHI.

30. ConnanbHblit KOHQIUKT: MOHITHE U CYLTHOCTb.

31. KoHQuUKTHI B OpraHu3anusx: CyluHOCTb U IPUYHHBIL.

32. Buasl U GopMbI OpraHU3AIMOHHBIX KOH(IUKTOB.

33. BapuaHThI U 3Tanbl pa3pelieHus] OpraHu3allMOHHBIX KOH(JIUKTOB.

34. IIpo6nema ynpaBieHUs: KOHPIUKTOM.

35. Ilpodpunaxtrka koHPIUKTOB. KoHpOpMU3M.

Ounenka oTBeTa HA 3a4eTe
OTBeT Ha 3aueTe OLIEHUBAETCS MO ABYXOAIIILHON CUCTEME:
- OTMETKA «3a4TE€HO» CTABUTCS, €CJIH:

- 3HAHUS OTJIMYAIOTCA TIyOMHON M COJEPKaTENbHOCTHIO, JA€TCS MOJHBIN HCUEpPIIBIBAIO-
I OTBET;

- CTyJIEHT CBOOO/IHO BJIaJIe€T HAYYHON TEPMUHOJIOTHEH;

- OTBET CTYAEHTa CTPYKTYPHUPOBAH;

- IOTUYHO U JI0Ka3aTeJIbHO PACKPBIBAET MPOOIeMY, IPEIOKESHHYIO [T PEIICHUS.

- OTMETKA «HE 3a4TEHO» CTaBUTCS, €CIIN:

- CoZIepKaHUE BOIPOCOB OMIIETa HE PACKPBITO, TOMYCKAIOTCS CYIIIECTBEHHBIE (DaKTHUECKUE
OIMMOKH, KOTOPBIE CTYACHT HE MOXKET UCITPABUTh CAMOCTOSATEIBHO;

- Ha OOJBIIYIO YaCTh JOMOJHUTEIHHBIX BOMPOCOB MO COJCPKAHUIO OMiera CTyISHT 3a-
TPYAHSETCS AaTh OTBET WM HE JIa€T BEPHBIX OTBETOB.



IMpuaoxenne Ne 2 Kk padoyeil mporpaMme QM CHUNINHbBI
«Couuosiorust ynpabJieHUsD)

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIINHBI

N3ydyenne quCHUIUIMHBI TPEOYET CUCTEMATUUECKOIO U MOCIE10BATEIbHOIO HAKOIICHUS
3HaHWM, CJIe0BaTENIbHO, IPOIMYCKH OTICJIBHBIX TEM HE MO3BOJIAIOT ITTyOOKO OCBOMTH IIPEIMET.
[TosTOMy HEOOXOAMMO MOCTOSIHHO OCYIIECTBIISTh KOHTPOJIb HAJl CHCTEMAaTHIECKOH paboToii cTy-
JICHTOB. B Hauase n3ydeHus AMCLUUIUIMHBI CTYJEHTaM HEOOXOIMMO O3HAKOMMTBCS C COZAEpKa-
HUEM pa3JejoB AUCLUIUIMHBI, C UEIIMU U 3aladaMy Kypca, CBA3SMHU C IPYTUMH TACHUAILUIMHAMH,
CIMCKOM OCHOBHOM U JONOJIHUTENBHOM JIUTEPATyphl, TpapUKOM KOHCYJIbTALMH IIperoiaBaTes.

Urenue nekuuii NpeanoaraeT u3JI0KeHUe CTPYKTYPhbl TEMbl U KPaTKOT'O COAECPKaHUs €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHbIX JUI YCBOEHHS M (WJIM) UMEIOIUX JUCKYCCUOHHBIN
xapakrtep. JICKIMOHHBIN KypC, B OCHOBHOM, CTPOUTCS HA OCHOBHBIX MOJIOKEHUSIX UCCICIOBAHUI
MOHUTOPHHTa OOLIECTBEHHOI'O MHEHUS, IPEJCTABICHHBIX B HAYYHbIX TPYJaX POCCUHCKUX U 3a-
pYOEXHBIX yUEHBIX, UMEIOIIMXCS B HATMYUK B OnOanoreke YHusepcutera, ObC 1 ynoMsHYyThIX
B CIIMCKE OCHOBHOM U JIOTIOJIHUTENILHON JIUTEepaTypbl IporpaMMel. [locne nekuu cTyaeHTsl 00-
pamaTcsa K JaHHBIM UCTOYHMKAM JUIS 3aKPEIUICHUS 3HAaHUHM 110 PACCMOTPEHHBIM Ha JIEKIIUH BO-
npocaM. B ciydae 3aTpynHeHst He00X0AUMO 0OPATUTHCS 32 KOHCYJIbTallUeH K IIPEroaBaTeio B
COOTBETCTBHUH C YTBEP)KICHHBIM I'pa)UKOM KOHCYIIBTAIUH.

J1o oyepeHOro NPAKTUYECKOT 0 3aHATHS 110 PEKOMEHI0BAaHHBIM UCTOYHHMKAM CTYJIEHTaM
HE00X0JUMO NPOopadoTaTh TEOPETUUECKHUM MaTepuall, COOTBETCTBYIOIIMM Teme 3aHsATHs. Ha npak-
TUYECKOM 3aHATUH CTYJIEHThI JOJDKHBI IPUHUMATh aKTUBHOE yyacTue B 00CYKJI€HUH TIOCTaBIICH-
HBIX BOIIPOCOB, C KOTOPBIMU HEOOXOMMO O3HAKOMHTHCS 3apaHee, a TAK)KE B BBIMIOJIHEHUH WH/IH-
BHUYaJIbHBIX 3aJJaHUN U IIPAKTUYECKOTO 3aJaHMsL.

CamocrosiTenbHass paboTa CTYJAEHTOB IO AucUUIUIMHE «COLMONOrHs YIPaBICHUSD CO-
CTOUT B 0oJjiee THIATEIbHOM M3YyUYSHHMH MPEJI0KEHHOTO MPEroaaBaTesieM TeOPETHYECKOro MaTe-
puana, TaHHOTO Ha JIEKIMSIX Ha OCHOBE BbUIO’KEHHBIX B cucTteMe Moodle npe3enTanuii, KoHCTIEKTa
JIEKLWH U TOMOJHUTEIbHBIX UCTOYHUKOB, YKA3aHHBIX B CIIUCKE JIUTEPATYPHI.

[IpenogaBaTeny OLEHMBAET WHAMBUAYAIbHO PAdOTy Ka)XJOro CTYJEHTa Ha OCHOBAaHUU
IIPOBEICHHBIX ONPOCOB, PELICHUS 3a/1a4 U IIPOMEKYTOUYHBIX KOHTPOJIbHBIX MEPOIIPUATHUH.



