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1. Lesu ocBOeHUS 1M CHMILIIHHBI

[lenssiMu OCBOEHHSI AMCLUIUVIMHBI «YIPaBICHUE IPOCKTAMU» SIBIIAIOTCS: YCBOUTH COJEPIKAHHE
nporiecca yrpasieHHs mpoekTaMu (Project management) kak Buja yrnpaBieHUSCKON JICSITEIbHOCTH;
M3y4UTh TEOPETHUYECKUI anmapar M O3HAKOMUTbCSA C MHCTPYMEHTAJIbHBIMH CpPEICTBAMHU
YIpaBJICHUS TPOEKTaMU; CPOPMHUPOBATH NPAKTUYECKUE HABBIKKA PEUICHUS 33]a4, BOSHUKAIOIIUX B
IpoLecce ynpaBlIeHUs] MPoeKTaMu; cHOpMUPOBATh y 00yUaeMbIX TEOPETUKO-TIPAKTHUECKYI0 0a3y
Ui JaTbHEMIIero ee CaMOCTOATENbHOTO TPUMEHEHUsT B mpolecce MpohecCHOHATBHON
NEeSATEIbHOCTH.

2. MecTO TMCHUIIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpamMMbl.

JuctumuimHa «OCHOBBI yIIpaBJIEHUS] IPOSKTOM» OTHOCUTCS K oOsi3aTenbHON yactu broka 1. Ona
OCHOBBIBACTCS HA 3HAHMAX, [ONYYCHHBIX CIyMIATEISIMA IPU  H3YYCHHH  JIUCIHILUIMH
«OKoHOMHYECKasT Teopus», «OCHOBBI MEHEIKMEHTa», «CHCTEMHOE M KPUTUYECKOE MBIIIICHHE B
ynpasiaeHun», «VCTopusi W TEHACHUWH Pa3BUTHS NPOSKTHOTO YHPABICHHs», «YTIpaBlIeHYECKHE
pemeHus», «MaremaTuka st SJKOHOMHCTOB.

3. [lmanupyemble pe3yJbTaThl 00yUYeHHS 1O JUCIUILIINHE, COOTHECEHHBIE ¢ MIAHNPYEeMbIMHU
pesyabTtatamu ocBoennsi OIl 6akanaBpuara

[Ipomecc w3y4eHHs MUCHUIUIMHBI HampaBlieH Ha (OPMUPOBAHUE CICIYIONIMX JJIEMEHTOB
komreTeHmit B cootBercTBUU ¢ ®I'OC BO, OIl BO u mpuobpereHue cieayoumx 3HaHHM,
YMEHUH, HaBBIKOB U (WUJIM) ONbITA 1€ATEIbHOCTH:

dopmupyemas NHaukaTop 10CTHKEHUS IlepeyeHb IIAHUPYEMBIX Pe3yJIbTATOB
KOMIeTeHIUs KOMIeTeHINH 00y4yeHHs
(kox n (xox u popmyJIHpPOBKA)
¢opmyauposka)

YHHBepcaJ'II)HLIe KOMIECTCHIIUHA

3HaTn:

CYITHOCTh U METOBl Pa3pabOTKH MPOECKTHBIX
)IOKYMCHTOB n ux pCaJ'II/ISaIII/II/I;

LIEJIM 3TUX BUIOB IEATEILHOCTH;

3a/layl,  pelraeMble  MEHEDKEPOM  JUIS
JIOCTHKEHHSI BBICOKOW COTJIACOBAaHHOCTH IPHU
BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT;

KpUTEPUU OILICHKH pe3yJIbTAaTUBHOCTH
JIEATEIIbHOCTH MEHEIKEepa MPOEKTOB,;
YMmerth:
YK-2 00OCHOBBIBATH YIIPABIEHUYECKHUE PEIICHUS IIPU
YK 2.1. [Ilounmmaer 0a3oBble yIp P P
KOOPJAMHHUPOBAHUU JIEeATEIbHOCTHU
Cnoco0OeH TPHMHIMIB - TIOCTAHOBKH 3a/ad M HUCIIOJIHUTEIIEH C IIOMOIILI0 METOIUYECKOIO
BBIPAOOTKH PEIICHUMN. T T I A
ONPEACIATE KPYyT HHCTPYMEHTapUs peanusanuu
3ajad B paMkax yOpaBlIE€HYECKUX  pelieHuid B 00iacTu
TIOCTABNCHHOM MPOEKTHOTO MEHEPKMEHTA;
e 1 KOOPJMHHUPOBATh NEITEILHOCTD
BBIOMpATH N
HUCIIOJHUTEIEH ¢ IIOMOIILI0 METOJIUYECKOIO
OIITUMAJIBHBIC
CII0cOGbI X WHCTPYMEHTapUs § peanu3anuu
peleHns, yOpaBIEHYECKNX  pelIeHnid B 00IacTu
MexXos u3 MPOEKTHOTO MEHEIKMEHTA;
NeHCTBYOIIIX MOJIb30BaThCSI UHCTPYMEHTAPUEM pEATU3ALINU
[PABOBBIX HOPM, YOPABICHUYECKUX  pEeHIeHud B 00JacTH




HMEIOIINXCA
pecypcoB u
OTpaHUYCHUM.

MPOEKTHOT'O MEHEKMEHTA Ui JTOCTHIKCHUS
BBICOKOH COTJIACOBAaHHOCTHU TIPH BBIITOJHEHUH
KOHKPETHBIX IIPOEKTOB U paboT

Baanern:

TEOPETUYECKUMU OCHOBaMH KOHTPOJIS
peanm alnun HpOGKTHBIX IIJIAaHOBBIX
JIOKYMEHTOB;

HHCTPYMEHTApUEM peanusanuu
YIOPaBICHUYECKUX  peHIeHuH B 00JacTH

MPOEKTHOTO MEHEKMEHTA Ui JTOCTHIKECHUS
BBICOKOH COTJIACOBAaHHOCTH IPU BBINOJIHEHUU
KOHKPETHBIX IIPOEKTOB U padoT

4. O0beM, CTPYKTYpa U coJep:kaHue TUCIUITUHBI

Ounas ¢popma

OO61as TpyA0eMKOCTh IUCHHUIUIMHBI COCTABISIET 5 3a4eTHRIX equHuIbl, 180 akaja. 4acos.

Ne Tembl (pa3aeibl) Buapl yueOHbIX 3aHATHI, DopMBbI TEKYLIET0
n/n AUCHUILINHBI, BKJIIOYASl CAMOCTOAITETbHYIO KOHTPOJIs
HX CO/iep:KaHHue padoTy CTyAeHTOB, ycneBaeMocTH
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1 Konnemnus ynpaBieHus| 5 9 |duckyccus,

HPOEKTaMH 5 ) o0cyxeHne
aKTyallbHBIX BOIIPOCOB U
npobieM

2 Pa3paboTka KoHIenIUK npoekTa | 5 9 |Keiic, pabota B MaJbIxX
2 2 rpynmax  (IIPOEKTHBIX
KOMaH/J1aX)
3 [poekTHOE HhUHAHCHpPOBAHHUE 5 ’ 4 9 |VYcrHbBIH o1mpoc,
00CyXIcHIE
4 Pa3paborka HOpOeKTHOH| 5 9 |Keiic, pabota B MaibIX
AOKYyMEHTALNN 4 4 rpynnax  (IIPOEKTHBIX
KOMaH/1ax)
5 Ouenka spdektuBHOCTH| 5 4 4 9 |Ketic
IIPOCKTa
6 [InanupoBanue npoexTa 5 4 4 9 |duckyccus, pabora B
MaJIbIX rpynmnax




(TIpOEKTHBIX KOMaH/1aX)
7 VnpasneHune crouMocThio| 5 9 |Keiic, pabora B Mabix
OpoeKTa 4 2 rpynmax  (IMIPOEKTHBIX

KOMaH/1ax)
8 KouTtpoins mpoekTa 5 9 |Keiic, pabota B MaibIX
2 2 rpynmax  (MIPOEKTHBIX

KOMaH/1ax)
9 VhpaBneHne puCKOM IPOEKTa 5 14 |duckyccusi, pabora B
4 2 MaJIBIX rpymnmnax
(IpOEKTHBIX KOMaHIaX )

0,5 33,5 |Dx3amen
10 |kypcoBas paboTa
Bcero 28 | 26 5 0,5 | 120,5 {180 yacos

Conep:xaHue pa3ieJioB IUCHUTLIHHBI:

1. Konunenumus YupasBJ/icHUA IIPOCKTaAaMHU

Mecto u pojib TUCHUILTHHBI B TIOJATOTOBKE YKOHOMHCTa-MEHEKepa. [Ipearnockuik  nepexona K
YOPABJIEHUIO MPOEKTaMH. OBOJIIOIMS  PAa3BUTHUS  METOJIOB YNPABICHUS IPOEKTaMU. OTallbl
pasBuTHs yrpaBiieHHs npoekTamu B Poccun. [loHsTHE TIpoeKTa W YIpaBICHHS IMPOCKTOM.
OTINYnATEILHEIE IIPpU3HAKHU IIPOCKTA. Otinnune IMPOCKTa OT IMPOrpaMMBbl. ba3zoBrle mnoHATHSA
yIpaBJICHUS] MTPOCKTAMH.

Oxkpyxaromiasi cpesia MpoeKTa.

2. Pa3zpadoTKa KOHIENIMH MPOECKTA

XKuznennbi 1uka npoekra. Kiaccupukaums mnpoexktoB VYyacTHUKM mpoekTa. OOBEKT u
CyObEKT yNpaBJeHHMs B paMKax KOHLENIMM YIpaBieHUs mpoekTtamu. Ilpoueccsl ynpaBieHus
MPOEKTaMU: MPOIECCHl WHUIMALMY, IUIAHUPOBAHMSI, WCIIONHEHUS, KOHTPOJS U  3aBEpIICHHUS.
CranpapThl MO ynpaBleHUIO poekTaMu. MHunmanus u pa3paboTka KoHIenuuu mpoekra. Llemn
npoekta. @opmMupoBaHue wujed MpoekTa. lIpeauHBeCTHLHOHHBIE uccaenoBaHus. [IpoekTHbIN
aHaJIn3, €ro CTPyKTypa U Ha3Ha4YEHHUE.

3. IIpoexkTHOCE hpuHAHCHPOBaHHE

Hctounuku ¢uHaHcupoBanus. OpraHuzannoHHble ¢opmbl  ¢GuHaHCHpOBaHUS. OCOOEHHOCTH
CUCTEMBI MPOEKTHOrO (UHAHCUPOBAHMSI B Pa3BUTHIX cTpaHax. lIpemmyiiecTBa M HEIOCTATKH
NPOEKTHOrO  (pUHAHCUpPOBaHMA.  llepcmeKTHBBI ~ MCHONB30BaHMSA  METOAAa  IPOEKTHOIO
(buHaHCUpPOBaHUS.

4. Pa3zpa0doTKa NpPOeKTHOI JOKYMEHTAIUMN
JlepeBo 1eneit, paboOT, pecypcoB, CTOMMOCTH, YYaCTHHUKOB, MaTpUIla OTBETCTBEHHOCTH.

OnTuManbHBI  ypOBEeHb JeTanu3anuu. Pa3paboTka TPOEKTHON MOKYMEHTAllMU: COCTaB U
MOPAZIOK pa3paboTku. DkcmepTtuza npoekTa. Ilopsaok npoBeneHus SKCIEepPTU3HIL.



5. Ouenka 3¢ peKTHBHOCTH MPOEKTA

Kareropuu u Bunbl a3¢dextuBHocTH. Cxema oneHku 3 dextuBHOCcTH. Kputepun s dexruBHOCTH
MIPOEKTA.

6. IlnanupoBaHue nNpoexkTa

[Ipoueccel miIaHUPOBAaHUSA, UX MECTO U POJb CPENU IPOLIECCOB YIPaBIECHUS IpoeKTaMu. Bujel
IUIAHOB (CTpaTernyeckue, TeKylue, oneparuBabie). OCHOBHBIC U BCIOMOraTejbHbIE MPOLEAYPHI
manupoBanus. [lpuHnune! nmanupoBanus. [InanupoBanue conepxanus npoexkra. MarepuanbHO-
TEXHUYECKas TOJArOTOBKA IMpPOEKTa. 3akynku M nocTtaBku. CTpyKTypa 3agad MaTepHaIbHO-
texuunyeckor noarotoBku (MTII). Opransl maTepuanbHO-TeXHUUYECKOT0 oOecnieuenus. [loapsinnbie
TOPTU U KOHTPAKTBHI.

7. YnpaBJjieHue CTOMMOCTBIO POEKTA

OneHka CTOMMOCTH NpoeKTa. Bujapl M Ha3HayeHWe cMeT. MeToJbl OIpeNeNeHuss CMETHOU
crouMoctd. CTpykTypa yOpaBJIeHHUS CTOMMOCTbIO Ha  dTamax KU3HEHHOro  LIMKIIA.
bropketupoBanne mnpoekra. OrderHOocTh Mo 3arpataM. OnTumu3zanus IUJlaHa [POEKTa I10
nokasarento Bpemsi/ctoumocts (Merox PERT/COST).

8. KonTpoJsb npoexra

Ilens 1 Ha3HAYeHUE KOHTPOJISA. MeTonbl KOHTposs. TpeboBaHust K cucteMe KOHTpoJis. [IpuHIUIIBI
noctpoeHust dPHEKTUBHON cHCTEMBbI KOHTpous. [Iporecchl KOHTpoJisi. TEeXHOJIOTHS yIpaBIICHUS
n3MeHeHussMi. KoHTponb cToMMOCTH mpoekTa. TpaJiuIIMOHHBIA METOA W METOJ OCBOCHHOIO
oobema. OreHKa TeKymero craryca mnpoekra. OTd4eTHOCTh MO 3aTpatam. [IporHo3upoBaHue
U3MEHECHUH.

9. YnpasJ/ieHHe PUCKOM IIPOEKTAa

Bugsl u ucTouyHuKU PUCKOB IIPOCKTA. Metoasl yYhpaBJICHUS PUCKAMU. KonnuectBeHHbIH noaxoa K
OLICHKE PUCKOB ITPOCKTA.

5. O0pa3oBare/bHbIe TEXHOJIOTHH, MCHOJb3yeMble NPHU OCYLIECTBJIEHHH 00pPa30BATEJHLHOIO
npouecca no AMCUMIINHE

B npounecce 00yuenust ncnoJb3yrTes cieaywouue o0pazoBarejbHble TEXHOJIOTHH:

Jlexuuu. CozeprxkaHue JeKIMH JOHKHO OXBATHIBATH JIMOO TEMY B LIEJIOM, JINOO €€ JIOTHYECKU
3aBEPIICHHYIO 4acTb. llocienoBaTeNbHOCTh M3JI0KEHMS JIEKIMOHHOTO MaTrepuasia JOJDKHA II0
BO3MOYKHOCTH YYHTHIBaThb €ro BOCTPEOOBAHHOCTh B MapaUIeNbHO BBIMOJHAEMBIX 33/aHUSX.
OnHOBPEMEHHO AJI JIYYIIETO BOCHPHUATHS JIEKIMOHHOTO Marepuana MCIOJIb3YETCs BU3YalbHBIN
Mmarepuasl B Buae mpe3eHtanmii PowerPoint. DTo mo3BoJis€T OJHOBPEMEHHO 3aJICHiCTBOBATH
HECKOJIBKO KAaHAJIOB BOCIPUATHS U 3a CYET IIOCTOSHHOIO IIEPEKIIIOUYEHUs KAHAJIOB, OCTHYb
OoJblIel KOHIEHTpaluu BHUMaHus. [Ipe3eHTannn conpoBOKIEHBI MPUMEPAMHU U3 MPAKTUKU, YTO
CIIOCOOCTBYET Jy4IlIeMy 3allOMUHAHHUIO MaTepuaa.

CTpyKTypHOE H3JIOKEHHE JEKIUU JOHKHO CIOCOOCTBOBATH MOSIBJICHHIO U IOCTOSHHOMY
MIOAJICPKAHUIO UHTEpEeca K U3y4aeMON TEME, UYTO JOCTUTaeTCs 3a CYET IMPUBEACHUS JOCTaTOYHOIO
KOJIMYECTBA MPUMEPOB M3 NPAKTUKH, KAaK IOJIOKHUTENIBHBIX, TAK M OTpULATEIbHbIX. [[oHNMaHMe
MOCTIE/ICTBUIM TPUHATHIX paHee pelIeHWH B 00JacTH YIpaBiIeHHUsS NPOEKTaMH Ha KOHKPETHOM
IIpUMepe BeleT K INOSBICHUI0O MOTHBALMM Ha IMOJy4YeHWe 3HaHWW. [lo »TMM mpruumHam Jioruka
U3JIOKEHUs MaTepuana JOJDKHA OBITh MOCTPOEHAa OT NPUMEPOB K TEOpUH, a HE HaoOOpOT.
Bo03M0XXHO MCTIOIB30BaHUE OJHOTO ITpUMEpPA 10 BCEM TeMe U3Y4YEeHUs], NI HECKOJIBKUX, HO B 3TOM



cllyyae CIyIIaTelu 4Yallle 3allOMMHAIOT M30MpaTelIbHO, B 3aBUCUMOCTH OT HECTaHJApTHOCTH
IIPUBEICHHOTO Cllydas, 4TO MOKET OTPHULATEIbHO CKa3aTbCsi HA KOMIUIEKCHOM IIOHMMaHUU
TEXHOJIOTUH YIIPABJICHUS IPOEKTAMHU.

Jlisi KOHTPOJISI TOHUMaHMS MaTepuala U UCIOJIb3yEMBIX METOJ0B HEOOXOAMMO B IpoIecce
JEKIUH NOJJIEPKUBaTh OOpPAaTHYIO CBA3b C AyJAUTOPHEH, MOCTPOECHHYIO PA3IMYHBIMU CIOCOOAMH,
KaK B BapHaHTE NPUBEACHUS COOCTBEHHBIX MPUMEPOB CIYLIATEISIMH, YTO ITO3BOJIIET OTCIICAMTH
YPOBEHb IIOHUMAaHMs OTIENbHBIX TEOPETHUECKUX BOIPOCOB, TaK U B BAPUAHTE BOIPOC-OTBETHOT'O
X012 IO OCHOBHBIM (BaXKHBIM) CTPYKTYPHBIM OJIOKaM TE€MBI.

IIpakTHyeckue 3aHATHSA BKJIIOYAIOT J1BA THUIIA paboOT:

o HMuauBunyanpHas
e ['pynnoBas

NuuBuayajibHas padoTa CTPOUTCS pa3IMYHBIMU CIIOCOOaMU, KaK TPAJAUIMOHHBIMHU, B BUJIE
oIIpoca, B ciy4ae €clid €CTh He0OOXOAUMOCTh IPOBEPUTh YPOBEHb IOJrOTOBKU M HAJIMYKME 3HAHUH,
JUI BBIIIOJIHEHUS NOCIEAYIOUX 00Jiee MPaKTUKO-OPUEHTUPOBAHHBIX 3a1aHUN (KEHChI, CUTYallUU U
T.1.). OTa OLIEHKA MO3BOJISET OTCEATh TEX CIylIaTelei, KTo B IPpyHIoBoi paboTe MOXeT Iubo He
IIPUHOCUTh HUKAKON LIEHHOCTHU JI IPyNIbl, JM00 HA000pOT BHOCUTH AECTPYKTHBHBIN IJIEMEHT B
00Cy»X/IeHHUE 3a CYET HU3KOro (He0CTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi pabora mnoapa3ymMeBaeT KOMAaHJHOE OOCYXJE€HHE KEWCOB, CUTYyaluil,
IIPEICTAaBICHHOIO B IIOCIEAYIOIEM B BUJIE KPATKOrO OT4YeTa U Ipe3eHTaunu. [IpoBenenue 3ansaTuii
B TOMOOHOW ¢opMme mpeamnoiaraeT Mepexoa OT MeToJa HAaKOIUICHUS 3HAaHWKW K TPAKTHUKO-
OPHEHTHUPOBAHHOMY OOYYEHHUIO CTYJIEHTOB. B pesynbpTrare npoBefeHHs UHAMBUYaIbHOIO aHAIIN3A,
00CyX/IeHUsI B TpyIIe, ONpenesieHus: mpo0iaeM, HaXOXKACHUS allbTepHATHB, BbIOOpa NEHCTBHIA U
IUIAaHA WX BBINOJHEHUS CTYACHTHI IIOJIY4arOT BO3MOXXHOCTb pAa3BUBAaTh HAaBBIKM YIIPABIICHUS
Pa3IMYHBIMU IIaPAMETPAMHU IIPOEKTA.

KoncyabTanum — BuJ Y4eOHBIX 3aHATUH, ABJIAIOIIMECS OAHOH M3 (OpM KOHTPOISL
CaMOCTOSITENIbHOM pabOThl CTYJEHTOB B TeueHue cemecTpa. Ha KOHCyiabTanusx MO MHULMATUBE
CTYZICHTOB PAacCMaTpUBAIOTCA U OOCYKIAIOTCA pa3IMyHble BONPOCH TEMATHKH JAUCLUILIUHBI,
KOTOpBI€ BOBHUKAIOT Y HUX B ITPOLIECCE CAMOCTOATEIbHOU pabOTHlI.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU CUMyayuel.

[IpoGnemMHass cutryanust He JODKHA OBbITh OrpaHHYEHa OJIHOM TeMoW H3ydaeMou
aucuuIuiiHbl. CuTyanus JO/bKHa OBITh B3aMMOCBSI3aHA C JAPYTUMH IpoOjeMaMu U BOIPOCAMHU.
OOyuaromuecs JOHKHBI UCTIOIb30BaTh HABBIKM HAX0XKIECHUS MEXIUCHUIIIIMHAPHBIX CBSA3EH.

B xoze ananuza npoOiaeMHOM CHUTyalluM CTYJIEHTHI JIOJKHBI YMEThb BBISIBUTH HWMEHHO
BHYTpPEHHHUE NPUYNHBI, @ HE UX BHEIIHUE MPOSBICHHUS.

OOyuaromiyecss AOJDKHBI IPOJAEMOHCTPUPOBATh MOHUMAaHUE KOHUEMIMN, UIeH U TOJIX0/0B,
ONMCAaHHBIX B Kypce, a TaK’K€ YMEHHE MCIOJIb30BaTh UX JUIA aHAJIW3a KOHKPETHOW CUTYyallud U IS
BbIpabOTKH pexkoMeHpaanuil. OOBIYHO MPOOJIEMHYIO CHUTYallMI0 MOXHO HHTEPIPETHPOBATH
HECKOJIbKUMH CIIOCO0aMH, ¥ CTYJIEHTHI JOJKHBI OBITh TOTOBBI K BBISIBICHUIO HEONPEIETICHHOCTH U
HeoJJHo3HayHOCTH. [Toaxo k paboTe ¢ MpakTH4YecKoi cuTyaluei JomKeH ObITh CUCTEMHBIM.

TBopueckuil acmeKkT NPUMEHEHUs STUX HUHTEPAKTUBHBIX (OpM OOY4YEHHS IO3BOJISET
MOBBICUTH A(PPEKTUBHOCTh 00pa30BaTEILHOTO MpOIecca, 3a CYET YCWJIEHHUS I03HABaTEIbHOIO
uHTepeca. ONbIT, TOMYyUYEHHBIN MPU pEeLIEHUH Kelca, MOXKET OKa3aThCsl Aake 0oJiee MpOoayKTUBHBIM
B CpPaBHEHUU C MPUOOPETEHHBIM B MNPO(ECCHOHAIBHONW NeATENbHOCTH. DTO MPOUCXOIUT IO
HECKOJIbKUM [pPUYMHAM: HMHHOBAlMOHHBIE METOJbl TO3BOJIAIOT YBEIWYMUTHh MacliTad oxBaTa
JEMCTBUTENBHOCTH, HAJIAHO NPEACTABUTD MOCIEACTBUS IPUHSTHIX PELICHUH, JAal0T BO3MOKHOCTh
MIPOBEPUTH AJIbTEPHATUBHBIE PEIICHUs. DMOIMOHAIbHBIA aCIIEKT MHTEPAKTUBHBIX (hOpM 00ydeHHUs
MOBBIIIAET MHTEPEC YYaCTHUKOB K 0Opa3oBaTEIbHOMY IIpPOIECCY, BOBJEKas B peEIICHHE 3ajady.
[ToaToMy HEOOXOOUMO OCYIIECTBIATH OOyUE€HHE C YCUJIEHHUEM NPUMEHEHHS] WHIUBUAYaIbHOIO
MOJIX0/a, PAa3BUTHUS TBOPYECKHX CIOCOOHOCTEH, OMUPAsCh Ha HMX CaMOCTOATENbHYIO pPadoTy,
aKTUBHbIE (POPMBI U METOBI O0yUEHUSI.

B mporecce 00ydeHus: UCTIONB3YIOTCS CIEAYIONINE TEXHOIOTHH IEKTPOHHOTO O0yUYeHUS U

JUCTAaHIIMOHHBIC 06p a30BaTCJIbHBIC TCXHOJIOINH



DaexTpouHblii yauBepcuter Moodle SIpI'Y, B KoTOpoM MPHCYTCTBYIOT:

- 3aaHus OJid CaMOCTOSTEILHOU pa6OTLI OGy‘laIOH_[I/IXCH 10 TeMaM AUCLHUIIIINHBI,

- CpeICTBa TEKYILETO0 KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB (TECTHPOBAHHE);

- MPE3EHTALMKU U TEKCTBI JIEKIMI 10 TEMAM JUCUUILUINHBL

- NPEJCTABICH CIUCOK Y4eOHOW JIMTEpaTyphl, PEKOMEHIYEeMOH Ui OCBOCHHUS
IV CITATIIINHEL,

- npejcraBieHa nuHGopManus o GopMe W BPEMEHH MPOBEAEHHS KOHCYJIbTAIMH IO
AUCHUIIIIMHE B PCIKUMC OHHaﬁH;

- MOCPEICTBOM  (hOpyMa OCYIIECTBISICTCS CHHXPOHHOE MW (WJIM) aACHHXPOHHOE
B3aHMOI[eI>iCTBPIe MCKAY 06y‘-IaIOH_II/IMI/ICSI " NpCoaaBaTeICM B paMKax U3Yy4YCHUA JUCHUITIIIMHBI.

6. [lepeyeHb JIMIEH3MOHHOT0 W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOr0 NPOrPAMMHOIO
o0ecreyeHusi, MCHOJb3YyeMOr0 IPH OCYIIECTBJIEHHMH 00pa30BaTej]bHOr0 Ipouecca 1o
AUCHUILINHE

B niporiecce ocymiecTBieHuss 00pa30BaTEILHOTO MPOIECCa HCIIOIB3YOTCS:

— U1 GOPMHUPOBAHUS TEKCTOB MAaTEPUANIOB IS TIPOMEKYTOUHOW M TEKYIIEH aTTeCTaIlllH —
nporpammel MicrosoftOffice;

- IpHU OCYIICCTBICHUU MPOIEAYp IUIAHUPOBAHUS OCHOBHBIX IapaMeTPOB IPOEKTa,
oreHke ero 3¢ dextuBHOCTH - mporpammbl Microsoft Project, Project Expert;

— JUId TOMCKa Yy4yeOHOW JsmtepaTypbl OuOamoreku Spl'Y  — ABTOMAaTH3MpOBaHHAS
oubnmmoreunas nadopmannonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next").

7. IlepeyeHb COBpeMEHHBLIX MNPO(PecCHOHAIBHBIX 0a3 JaHHBIX M HH(POPMANMOHHBIX
CIIPAaBOYHBIX CHCTEM, HCIOJb3yeMbIX NPH OCYLIECTBJICHUM 00pa30BaTEeJbHOI0 MpoLecca 1o
AUCHHILINHE (IPH HE00X0IMMOCTH)
B mporiecce ocymiecTBiaeHHs 00pa30BaTeIbLHOTO MPoliecca MO AUCIUILTUHE UCTIONb3YIOTCS:
ABTOMaTH3UPOBAHHAS O61OIMOTeYHO-UH(POPMAILTMOHHAS cucrema «bYKU-
NEXT»http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb  OCHOBHOIi M  JONOJHHUTEJBLHOH  y4eOHOW  JIMTEpaTypbl, pecypcoB
HH(OPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «AHTEepHET», HEOOXOAUMBIX [IJISI OCBOEHMUS
AMCHUIINHBI

a) OCHOBHasI JIUTEPATypPa

VupasiieHue npoekramu : yuebd. mocodue juig By3os / M. M. Mazyp, B. JI. Illlanupo, H. I'. Oapneporre, A. B.
IMonkxoBHUKOB; o oour. pea. M. M. Masypa, B. JI. Illanupo. - 10-e uzn., crepeoruir., M., Omera-JI, 2014,
959c.

0) 10NOJIHUTEIbHASA JINTEPaTypa

VYnpasieHue npoekTamu : y4el. mocodue i CTYJJCHTOB, 00y4aloLIUXCs 0 CIeHUAIbHOCTH
«Menemxment opranuzanun» / M. . Masyp [u ap.] ; mox obm. pen. . . Masypa u B. JI.
Manupo. — 6-e u3a.,crep. — M. : UznarensctBo «Omera-JI», 2010. — 960 c. : wi., Tabn.—
(CoBpeMenHoe Ou3Hec-00pa3oBaHue).

VYmpasnenue npoekTaMu: yueOHUK ais 6akanaBpos / A. W. banamos, E. M. Porosa, M. B.
Tuxonosa, E. A. Tkauenko; nox pea. E. M. Porosoit. — M. : M3natensctBo FOpaii, 2013. — 383 c.
— Cepus : bakanasp. ba3oBslii kypc.

[TonkoBHukoB A.B. Ynpasnenue npoexramu. [Tomusiii kypc MBA / A.B. IlonkoBaukos, M.®.
Hy6osuk — M.: 3A0 «Omuamm-busnecy, 2015, - 552 c.

Hyraitbeko P.A. KoprnopartuBHas cucTema yIpaBleHUs] NPOEKTaMU: OT METOJOJIOTHH K
npaktuke / P.A. Hyrait6ekos, [I.I'. Makcun, A.B. JIsmryk. — M.: Ansriaa [Tabmumep, 2015. — 236 c.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
javascript:
javascript:
javascript:

Bombsdcon b. 'nbkoe ynpasnenne npoektamu u ipoaykramu. — CI16.: ITutep, 2015. — 144 c.

Wienaa O.H. Metononorust ynpapiaeHus! IPOEKTaMU: CTAHOBJIEHUE, COBPEMEHHOE COCTOSHUE U
pazButue. — M.: UHOPA — M:By3oBckuii yuebnuk, 2015. — 208 c.

JIna JI. BoBpems 1 B paMkax Orojpkera: YIpaBlieHue IPOSKTaMH 110 METOLy KpUTHUECKOM LierH /
Jloypenc Jluny; Ilep. ¢ anr. — 3-e uza. — M.: Anprinaa [Tabmumep, 2015. — 352 c.

Bomomqun C.B. Crparernueckoe ymnpapieHUE IIPOEKTaMU: Ha IPUMEPE a’3pOKOCMUYECKON
orpaciu. — M.: JIEHAH/I, 2014. — 152 c.

Hetoron P. Ynpasnenne npoekramu ot A 10 S / Puuapn Hetoron; Ilep. ¢ anrmn. — 6-e u3n. — M.:
AJIBITMHA TTABJIMIIEP, 2014. — 180 c.

WnnapronoB A.B., Kmumenko 2.}O. Iloprdens mnpoekroB: WHCTpYMEHT CTpaTernueckoro
ynpagneHus npeanpustiem / A.B. Wnnapuonos, 2.10. Kimumenko — M.: Anprnimaa [Ta6mumep, 2013. —
312c.

I'pammaa M.H. OcHoBel ynipaenenus npoektamu / M.H. I'patnina, B.P. [{ynkan. — 2-e uza. — M.:
BUHOM, Jlaboparopwust 3Hanuii, 2012. —237 c.

Wnenn B.B. o Ty cropony npoektoB. 3armcku koHcynbranTa / B.B. Wnbeun. — M.: BUHOM,
JlaGoparopwust 3nanwmii, 2011. —376 c.

VYrpasienue npoekramu: OCHOBBI NPohecCHOHATIBHBIX 3HaHMA. HanmoHanbHble TpeOoBaHUS K
komrieTeHTHOCTH crieranucToB. — M.: 3AO «lIpoextnas [IPAKTUKA», 2010. — 158 c.

[IBetkoB A.B., lamupo B.JI. u np. Ynpasnenue npoekramu: Crpas. it IPoPecCUOHAIOB. —
M.: Omera-JI, 2010. — 1200 c.

[umec I'.JI., ToB6 A.C. IIpoekTsl 1 ympaBieHHe MPOEKTaMU B COBPEMEHHOM KOMIaHuu. — M.:
Omumn-busnec, 2009. — 480 c.

Bunenckuit I1JI., Jlummr B.H., Cmonsax C.A. Ouenka 3p(eKTHBHOCTH HMHBECTUIIMOHHBIX
npoekToB: Teopust u npakTuka: Yued. nocobdue. 4-e uzn. — M.: [leno, 2008. — 1104 c.

Jlxecron JIx., Hemic . VYnpasnenue OuzHec-miporieccamu. [IpakTrdeckoe pyKOBOJCTBO IO
ycnenHoi peanusanuu npoektoB. — CI16.: Cumon-IImoc, 2008. — 512 c.

Hunpoys /1. Yrpasnenue npoektamu. — M.: Dkemo, 2008. — 240 c.

Mparan 3.M. HaOGop unctpymeHTOB /i1 ynpasienus npoektamu. — M.: AiiTu; JIIMK Ilpecc,
2008. — 729 c.

Kanmenc T.M. ®unaHCOBO-OpUEHTHPOBAHHOE yTpaBiieHne npoekrtamu. — M.: Omumn-busnec,
2008. — 400 c.

Mazyp N.N., Mamupo B.J., Onpaeporre H.I'., ITonkoBurkoB A.B. Ynpapnenue npoekramu:
VYue6. mocodue. — M.: Omera-JI, 2008. — 960 c.

Jlokup K., I'opnon JIx. Ympasnenue npoekramu: CTyneHHM BBICILIETO MacTepcTBa. — MH.:
I'pesuos ITabmumep, 2008. — 352 c.

PykoBoncrBo k CBomy 3Haumii mo ynpaeieHuto mpoektamu (PMBOK Guide). 5,6,7—e wm3n.

AwmeprkanckuitHanmonanpHbliicTanaapt ANSI/PMI. — Guide to the Project Management Body of
Knowledge, A (PMBOK Guide), Third Edition, Publisher: Project Management Institute. — 380 c.
Tepuep JIx. P. PyKoBOICTBO IO IIPOEKTHO-OPUEHTHPOBAHHOMY YyIIpaBlIeHWIO. — M.:
W3 narenbckuii tom ['pedbennnkoBa, 2007. — 430 c.
Xappunrrodn J[x., Maknemmic T. CoseprieHcTBO ympasieHus npoekramu. — M.: PHA

«CtangapTsl U KauecTBO», 2007. — 232 c.

Opp A.Jl. VYmpasneHnue npoekTamu: PyKOBOACTBO IO KIFOUEBBIM IIPOLIECCaM, MOAECIAM H
metonam: [lep. ¢ anrn. — Jlaenponerposck: bamanc busnec byke, 2006. — 234 c.

Kenmamn Ix. U., Ponmmunz C.K. CoBpemeHHbIe METO/IbI YIIPABICHUS MOPTQETIMH MPOEKTOB U
Oduc ynpasnenust npoextom. — M.: [IMCO®T, 2004. — 580 c.

Kepunep I'. Crparermueckoe IIaHMpOBaHUE Ul YNIPABIEHHS NPOEKTAMHU C HCIOJIB30BAaHUEM
moaenu 3pestoctu. — M.: [IMK Tlpecc; AiTu, 2003. — 750 c.

O’Konnan @. Kak ycnenmso pykoBoauTh npoektamu. CepedpsHas mysnst: Ilep. ¢ anrn. — M.
Kynui-o6pas, 2003. — 230 c.

Meroauueckue peKoMeHJAIMK Mo OleHKe (P(EKTUBHOCTH MHBECTHLMOHHBIX MPOEKTOB (YTB.
Munskonomuku Poccun, Mundunom Poccnn u I'occtpoem Poccnn 21.06.1999 Ne BK 477).



I'OCT P MCO 10006-2005 CucreMbl MEHEIDKMEHTA KauecTBa. PYKOBOJCTBO IO MEHEDKMEHTY
KaueCTBa IIPU IIPOEKTUPOBAHIH,

MexayHapoHbIN cranaapT ynpasiaeHus npoekramu 1SO 21500.

T'OCT P 54869-2011 ITpoekTHbII MeHeHKMENT. TpeOoBaHMs K YIIPABIEHUIO IIPOEKTOM.

I'OCT P 54870-2011 IlpoekTHbli MeHEmKMEHT. TpeOoBaHHS K YHPaBIEHHIO HOpTdereM
IIPOCKTOB.

I'OCT P 54871-2011 IlpoekTHbIi MeHEKMEHT. TpeOoBaHus K YIIPABIEHHIO IPOIPaMMO.

I'OCT P 51904.1-2005 (M3K 62198:2001). MenemxkMeHT prucka. PyKoBoICTBO IO IPUMEHEHHIO
TIPY MPOSKTHPOBAHUH.

I'OCT P 52806-2007. MeHeKMEHT pUCKOB IIPOEKTOB. OOIIIHE MMOJIOKEHHUS.

I'OCT P 52807-2007. PykoBOACTBO IO OIIEHKE KOMIIETEHTHOCTH MEHEPKEPOB MIPOEKTOB.

I'OCT P 53892-2010. PykoBOACTBO IO OLIEHKE KOMIIETEHTHOCTH MEHE/DKEPOB IIPOEKTOB.
OO6acTH KOMIIETEHTHOCTH ¥ KPUTEPUH MPO(HECCHOHATBHOTO COOTBETCTBHSL.

B) pecypcbl cetu «HTepHET»

DNEeKTPOHHBIN KaTaJjor Hayunon O6ubaMoTeKu SApl'yY

(https://www.lib.uniyar.ac.ru/opac/bk cat find.php).

DnextponHas oubaroreunas cucrema (ObC) uznarenncta «FOpaiim» (https://www. urait.ru).

Dnexrponnas oudauoreunas cucrema (IbC) uznarenscrsa «IIpocnext» (http://ebs.prospekt.org/).

Hayunas snexkrponnas oudiauorexka (HOb) (http://elibrary.ru)

https://sovnet.ru/ - opuiraneHblii caiit, HalpoHaneHas acconuanus Mo yrpaBieHHIO IPOSKTaMK
COBHET (Poccus)

https://pmpractice.ru/about/ - I'pynna kommanuii «[IpoekTHas MPaKTUKa

https://www.ipma.world/ - opunmanshsiii caiir IPMA — MexayHapoaHas acCOIHaIus 1Mo
YIPaBICHUIO IPOCKTAMH

http://www.iip.ru/ - MexayHapoaHble HHBECTHUIIMOHHBIE TIPOEKTHI, MATEPHAIIbI O pa3paboTKe,
(MHAHCHPOBAHKH, OIIEHKE IPOEKTOB

http://www.twirpx.com/files/business/projects/ft.presentation/ - npe3enraiiuu mo Y npaBiecHHIO
MMPpOCKTaMU

http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html -
MO>HO CKa4aTh KHUTH MO0 YIIPaBJIEHUIO IPOEKTaMH, B TOM unciie B.bornanosa «Ynpasienue
HpOCKTaMI/I. KOpHOpaTI/IBHaH CHUCTCMA — 11ar 3a 1I1arom».

http://www.aup.ru/books/i022.htm - DyekTpOoHHBIE KHUTH MO YIIPABICHUIO MPOSKTAMHU

http://www.bibliofond.ru/view.aspx?id=604174 — caiit ¢ mabioHOM pa3pabOTKK MPOEKTa

http://marketing.rbc.ua/section/88 - mpumeps! Or3HeC- MIAHOB



http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://docs.cntd.ru/document/gost-r-iso-10006-2005
http://iso21500.ru/
http://docs.cntd.ru/document/gost-r-54869-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54870-2011
http://docs.cntd.ru/document/gost-r-54871-2011
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
https://www.ipma.world/
http://www.pmwebinars.ru/blog/knigi-po-upravleniyu-proektami-kotoryie-mozhno-skachat.html
http://www.aup.ru/books/i022.htm
http://www.bibliofond.ru/view.aspx?id=604174
http://marketing.rbc.ua/section/88

9. MarepuaibHO-TeXHUYECKAas1 6a3a, HEOOX0AUMAs IJIsl OCYIIECTBJIEHHs 00pa30BaTeIbHOI0
npouecca no JMCUMIUINHE

MarepuanbHo-TexHu4Yeckas 0a3za, HeoOxonuMmasi JUIsl OCYIIECTBICHUS 0Opa30BaTEIbHOIO
rporecca 1o JUCUUIUIMHE BKIIIOYAeT B CBOM COCTAaB CIELUAIbHBIC [TIOMEILCHHUS:

- yueOHbIE ayTUTOPUU AJIsi IPOBEJACHUS 3aHATHI JIEKIIMOHHOTO TUIIA;

- y4eOHbIE ayIUTOPUU AJIs IPOBEACHUS IPAKTUYECKUX 3aHITHI (CEMUHAPOB);

- yueOHbIE ayTUTOPUU AJISl IPOBEJCHUS TPYIIOBBIX M UHIUBUIYaIbHBIX KOHCYJIbTAIIHIA;

- ydeOHbIE ayAUTOPUU [UJIsi TPOBEACHHUS TEKYLIEro KOHTPOJISI M IPOMEXKYTOUYHOM
aTTeCTaluu;

- IOMEIIEHUS JUIsl CAMOCTOSATEIBbHON padOThI;

- IOMEILEHUs ISl XpaHEHUS U MPO(PHUIAKTUYECKOT0 OOCIYKHUBaHHUS TEXHUYECKUX CPEICTB
o0ydeHusl.

CreunanbHble MOMEIIEHUS YKOMIUIEKTOBAHbI CpPEACTBAMH OOYyUY€HUs, CIIyXKalluMU JUIs
npecTaBicHus yaeOHOM nHpopMamuu OOIBIION ayIUTOPHH.

[Tomemenust AJis CaMOCTOSATENbHOW pPabOThl OOYYAIOIIMXCS OCHAIICHBl KOMITBIOTEPHON
TEXHUKOW C BO3MOXHOCTBHIO TOAKIIOUEHHS K ceTh «WHTepHeT» M obecrneueHueM IoCTyna K
AJICKTPOHHOU MH(POpMaAIIMOHHO-00pa3oBaTeabHOM cpeae SApl'Y.

ABTOD:
IIpodeccop  kadenpsl  ympaBieHus W OPEeINPUHUMATENbCTBA,  1.3.H.,  mpodeccop
JommaTtoBuu U.A.
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IMpuaoxenne Nel k padoyeil nporpaMme M CHUANINHbBI
«OCHOBBI yIpaBJIeHUS MIPOEKTOM»

DoH/1 OLIEHOYHBIX CPEACTB
JJIS1 IPOBe/IeHNs] TEKYIIel ¥ MPOMeKYTOYHOI aTTeCTALMU CTYIeHTOB
1Mo JUCIHMILINHE

1. TunoBbIe KOHTPOJIbHBbIE 32IaHUS UJIM HHbIE MATEePHAJIbI,
He00X0UMBbIe JI OLleHKH 3HAHUI, YMEHU i, HABBIKOB M (WJIH) ONBITA 1S TeJIbHOCTH,
XapaKTepU3ylUuX 3Tanbl GopMUpPOBAHUSA KOMIIETEHIIHI

1.1 KoHTpoOJIbHBIE 32IaHUS U MHbIE MATEPHUAJIbI,
HCIOJIb3yeMble B IIpoLecce TeKyleil arrecTauu

3aanus A/ NPOBeIeHUs TeKYero KOHTPOJIsl 1o TeMe
1. KoHuenuus ynpasjieHUs] IPOEKTAMH.
(xomnerenuus YK-2, unaukarop YK-2.1)
KoHTpoJibHbIe BONPOCHI H 32IaHUA 110 TeMe

JlaiiTe onpeneneHye yrnpaBiaeHUIO MPOEKTaMH.

[lepeuncnure ynpasisiemble HapaMeTpbl IPOEKTA.

B uem cocTouT CyTh CTPYKTYypH3aIiH (JEKOMIIO3HUIINN) IpOeKTa?

[lepeuncnnre ocHOBHBIE (DYHKIIUH YIPABICHUS IIPOCKTOM.

Uro Takoe muccus npoekra? C Kakoi TOUKU 3peHust GopMyIUpyeTCcss MUCCHSI POeKTa?
Omnpenenute MUCCHUIO AJIS CIEAYIOIINX IMPOEKTOB: - CTPOUTENBCTBO HEPTEIPOBOIA;
-CTPOUTEIIBCTBO KHUJIOTO 10Ma;

-IPOEKT PECTPYKTYpU3ALMH NIPEATIPUATHS;

-pedopma oOpa3oBaHusl.

Kak cooTHOCSTCS MHCCHSI U CTpaTerus mpoexTa?

Bce nu (ha3el poekTa sIBIASIOTCS 00sI3aTeNbHBIMU (HEOOXOAUMBIMH)?

Yem oTnnyaroTcs Ga3bl )KU3HEHHOTO IMKJIA U ATAIbl pealu3aliuy IpoeKTa?

B uem paznuune opraHu3alMOHHON CTPYKTYpPBI IPOEKTA U MpeanpuaTus?

Keiic. Anaim3 curyauuu

Tpanckacnuiickuii ra30npoBOJl — HOBBIM MapLIPYT K SKCIOPTHBIM PHIHKAM.

OTtcyTcTBUE BBIX0/1a K MOPIO SIBJIAETCS O0IBIION MpobaemMoit 1uist TypKkMeHHCTaHa, TOCKOIbKY
JieslaeT HEBO3MOXKHBIM KCIOPT ra3a 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer
npsimoii Bbixoa B Typuuto u Ha 3anaj uepe3 AzepOaiikaH, B TO BpeMsl KaK CErOAHs OCTaBKU U3
ATOrO PETHOHA JTOJIKHBI OCYIIECTBIATHCS yepe3 Poccuro u Mpan.

ens mpoexTa TpaHcKacUHCKOTO ra30MPOBO/Ia — CIIOCOOCTBOBAThH CO3JaHUIO B KACTTHHCKOM
pPETHOHE HOBOM CHUCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBo1 CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOIIMM MHOT000pa3ie HCTOYHUKOB U MapUIPyTOB JUIsl SKCIIOPTa KaCIUKUCKOro ra3a B
Typuuto u EBpomny. IIpe3nieHTsl 4eThIpex rocy1apcTB — y4acTHUKOB npoekTa (I'pys3us,
Azepbaitxan, Typkmenuctan u Typuust) noanucanu Jlexknapanuio B MOAIEPKKY MPOEKTa.
OcymectBisger Ty noanepxky Ilpasurenscrso CIILIA. B peanusanuu npoekra IpuHUMAIOT
yJacTHe MEeXIyHapOoIHbIE Kopropanuu — B yacTHOCTH, Shell u PSG International. CToumocTts
NpoeKTa oreHnBaercs B $2,5 mup.

Bonpocul ona ananusza:

K xakomy THIy IPOEKTOB OTHOCUTCSI JaHHBIN IIPOEKT?

Kakue daxtel moarsepkaatot Bame npeamnonoxenue?
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2. PazpaboTka KOHLIENIMHU MPOEKTA
(xomnerenuus YK-2, ungukarop YK-2.1)

KonTposibHbIe BONPOCHI U 3a1aHus 110 TeMe «Pa3padoTka KOHIENIIUU NPOEKTAa»

HazoBute ocHOBHBIE (ha3bl pa3pabOTKH MPOEKTA.

UTo nmoHuMaeTcs 1moj «KOHIIETIHEN mpoeKTa»?

UTo BXOJUT B MOHSATHUE U TPOEKTa»?

KakoBbl OCHOBHBIE XapaKTEPHCTUKH 3adad, (OPMYJIHPYEMBIX Ha CTagud (HOPMUPOBAHUS
KOHIEMIUH MPOeKTa?

HazoBuTe 0CHOBHBIC ATambl Pa3paOOTKH KOHIICTIIIUN TIPOEKTOB.

Uro cocTaBisieT CyTh MpeABAPUTEIHLHOTO aHAIN3a OCYIIECTBUMOCTHU MTpoeKTa?

[lepeuncnure OCHOBHBIE COCTABIIAIOIINE X0/1aTaliCTBA O HAMEPEHHUSX.

3anauya (mpumep). DKcriepTHas OLUEHKA UHBECTULMOHHOTO PEeLICHUs

Kommanus «Oriental Dream» paccMarpuBaeT BO3MOXXHOCTh HATAKUBAHUS COOCTBEHHOTO
MIPOM3BOJICTBA 230TEPHUECKOM MpoayKuuu B Poccun.

DKCnepThl KOMITAHUH OLIEHUBAIOT BAPUAHTHI HHBECTUIIMOHHOTO 3aMBICIIA, KAXKJIOMY M3 KOTOPBIX
COOTBETCTBYIOT pa3jM4HbIe SKCIIEPTHBIC 3HaYeHHsI (PaKTOPOB ycnexa. MakcuMalibHO
onmaronpusTHoe 3HaYeHue akropa = 100.

[IpoBeauTe 3KCHEPTHYIO OLEHKY MO CXeMe, U3JI0KEHHOU B JAHHON TeMe, 3all0JIHUB CIEAYIOUYIO
TadImILy:

®dakTop Bec BapuanTs! mpoekTa WHTterpanpHas oieHKa
A B C A B C

Cripoc Ha IPOAYKIIHIO MMPOEKTA 0,3 50 65 80

KoHKYpPEHTOCITOCOOHOCTh TPOTYKIIMU 0,25 70 80 90

MIPOCKTA

CTaOuUIbHOCTD IIeH HA MAaTEPUANIBI 0,2 80 70 50

Ha.nntmg QIbTEPHATHBHBIX TEXHUYCCKHIX 0,15 75 70 50

pelIeHuHA

CHOXHOCTD ITPOCKTA 0,1 80 70 10

Cymma 1 - - -

[Ipoananusupyiite BapuaHThl IPoeKTa. YeM OHU OTINYAIOTCS?

Kakoii (kakue) mpoekTsl, Ha Bamn B3, nojiexar AaabHeHeMy pacCMOTPEHHIO?
N3menutcs nu Bame pemenue, ecinu Beca uamensites Ha (0,4; 0,3; 0,2; 0,1; 0)?
MOXHO JI1 3TO KaK-TO OOBSICHUTH?

3. IIpoexTHOE GUHAHCHPOBAHME
(xomnerennus YK-2, unagukarop YK-2.1)
KoHnTpoJbHbIe Bonpockl 1 3aaaHus o TeMe «IIpoekTHoe puHAHCHpPOBaHME)

Urto Takoe mpoekTHOE (MHAHCHPOBAHUE?

Kakue cymiecTByroT criocoObl MPOEKTHOTO (PMHAHCUPOBAHUS?

Kakwue cymectByrot uctounuku ¢punancupoanusi? [lpusenute 100y1o KiaccuPpUKauio.
Yro nmoHUMaeTcs MoJi OpraHU3aMOHHBIMU (POPMAMHU TPOEKTHOTO (PUHAHCHPOBAHUS?
[lepeuncnure OCHOBHBIE YEPTHI 3aMaIHOTO MPOEKTHOTO (PUHAHCUPOBAHUS.

HazoBute ocHOBHbBIE (POPMBI TPOEKTHOTO (PMHAHCUPOBAHMUSL.
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B uem ocobennHoctn Cornamenus o pasgene NPOAYKIMM Kak crocoda IMPOEeKTHOro
¢duHaHCHpOBaHUS?

B 4eM 3akitogaroTcs npeuMyliecTBa NPOEKTHOTO (pUHAHCUPOBAHUSA?

B 4em 3akimo4aroTcss HeIOCTaTKU MPOEKTHOTO (PUHAHCUPOBAHUS?

3aoanue 1. Boi6op ¢hopmbl IpUBICYCHUS WHBECTULIUI

Bama xomnanusi, pacnonoxeHHas B MOCKBE U 3aHUMAIOLIAsCS TEJIEKOMMYHUKALUAMU, PELINIIa
«IOUTH B pEerHOHBI». J{J1s1 HamakuBaHUs 00CITy>KHBaHHSI KIINEHTOB B POCCHICKON TITyOUHKE
KOMITAaHUU HEOOXOMMO MOpsIKa 4 MIIH. 10JIapOB.

Kakue ciocoOs1 pmHaHCHpOBaHUS NpoekTa « Bbixon B pernoHs Bel MoXkeTe peoKuTh
PYKOBOJCTBY KOMITaHUM?

B yem npeumymiecTBa M HEJJOCTATKH MpeyIaraeMbix Bamu crioco6oB ¢puHaHCHpOBaHUS?

3aoanue 2. HeychIHbI KOHTPOJIB: 0J1aro wiv 37107

bank «bammamkpenut» paccMaTpuBaeT BO3MOXKHOCTh (PMHAHCUPOBAHUS IIPOEKTA MO
MIPOU3BOJICTBY JIBUTATEINCH TSI MUHU-TPAKTOPOB HA MECTHOM MAaIIMHOCTPOUTEILHOM 3aBOJIC TIO
HEMELIKOH TEeXHOJIOIUH (paHblle UX UMIIOPTUPOBAIIH).

[TorpeOHOCTH (pMHAHCUPOBAHMS JAHHOTO MTPOEKTa coCcTaBisieT 556 Thic. noyutapos CLIA.
JIOKyMEHTBI, IPEACTAaBICHHbIE B OaHK, TOBOPAT O MEPCIEKTUBHOCTU U XOPOIIel NpUObUILHOCTH
npoekTa. PykoBoacTBO OaHKa CKIIOHHO MPUHSTH TOJI0KHUTEIBHOE PEIICHHE IO TTOBOAY
(buHaHCHPOBaHMS JAaHHOT'O MPOEKTA IPU YCIOBUU pa3pabOTKU U OCYILIECTBICHUS IJIaHa 110
KOHTPOJTIO 32 pealin3aiei mpoeKTa.

Kakue meponpusaTHs 1o CHUKEHHIO IPOEKTHBIX PUCKOB U KOHTPOJIIO 3a peaiu3anueil npoekra Bel
MOXKETE MPEJI0KUTD?

4. PazpaGoTKa NpOeKTHOM JOKYMeHTAIIMHU
(xomnerenuus YK-2, unaukarop YK-2.1)
3ananus AJ1s1 MPOBeleHUs1 MUCbMEHHOI0 ONpoca

Konmponvnwvie 6onpocwi

Kaxkas napopmanus 06 HHBECTULIMOHHOM ITPOEKTE MOJIJIEKUT COTIACOBAaHUIO?

KakoB nopsiiok npoBeieHHs TEHIEpa Ha pa3pabOTKy MPOEKTHOM JOKyMEHTaIH?

[lepeuncnure OCHOBHBIE JaHHble M TpeOOBaHUS B 33JaHUM Ha MPOEKTUPOBAHHE OOBEKTOB
IIPOU3BOJICTBEHHOTO Ha3HAUEHUSI.

Kaxue marepuaiibl 10JKeH NPEACTaBUTh 3aKa3UUK IIPU Mepeiade 3a/laHus Ha MPOeKTUPOBaHue?
[IpuBenuTe nepeyeHb OCHOBHBIX TEXHUKO-2KOHOMUYECKHUX MTOKA3aTeNeH.

KaxoBa norpemHocTs CMET CTOMMOCTH MPOEKTa Ha pa3IMUHbIX ATaNax ero pazpadboTku?

B uem cyTh e1MHOTO NOpsAKa MPOBEACHUS SKCIIEPTU3bI IPAJOCTPOUTEIBHON JOKYMEHTALUH?

[To xkakoMy MPUHLIMITY BBIOUPAIOTCSI TPOEKTHBIE PUPMBI?

3ananue. Pacuem mexnuko-IKonomuueckux nokasameneil.

Ha paccMoTpenune nocTynui IpoeKT COo CIEyONIMMH XapaKTEpUCTUKaMU: TOA0BOM BBIITYCK
npoaykiun — 600 kom0OaiiHOB 10 11eHe 125 Thic. py0.; YUCIEHHOCTD 3aHAThIX — 85 Yell.; o0ras
CTOMMOCTb CTPOUTENHCTBA — 285 MIIH. py0.; CTOMMOCTb OCHOBHBIX ITPOM3BOJICTBEHHBIX (DOHIOB —

560 miH. py0.; cedbectommocTs poaykiuu — 100 TeIC. pyo.
Paccuuraiite CICAYIOMNE TCXHUKO-OKOHOMHNYCCKNE TMTOKA3aTCIIN U 3aHECUTE UX B Ta61muy:

3HayeHn
IToka3arens Pacuernas popmyna o En. usm-s
1. MOIHOCTb IPENIPUSITHSL: Ilena nponyxuuu
B HaTyPaJIbHOM BBIPAKEHUH, I'omoBoii 06peM IPOU3BOACTBA

B CTOMMOCTHOM BBIPAXKCHHUN
2. Obm1ast YUCICHHOCTH PAOOTAIOIINX
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3. l'ogoBOM BBITYCK MPOAYKITUH HA OJTHOTO
paboraromiero (BbpabOTKa):

B HATYPaJbHOM BBIPAKCHHUH,

B CTOMMOCTHOM BBIP2KEHUH

OO0111ast CTOUMOCTD CTPOUTENIBCTBA
CTOMMOCTH OCHOBHBIX IIPOU3BOJICTBEHHBIX
¢$oHm0B

5. Ouenka 3¢ (peKTUBHOCTH IPOEKTA
(xomnerenuus YK-2, unagukarop YK-2.1)

33[[3]-[1/15[ AJIA IPOBEACHUA TEKYHIEro KOHTPOJISA 110 TEME OIIeHKa 3(1)(l)eKTI/IBHOCTI/I Ipo€eKTAa

3aga4ya 1. Crosbko 0enez Haoo?
Paccumraiite moTpeOHOCTH TpoekTa B (UHAHCHPOBAHWMU, eCIM Bam maHa cregyromas
nH(OPMALIHS 0 JICHSKHBIM TIOTOKAM OT CJICIYIOIIMX BUIOB JCATCIILHOCTH KOMITAHUH 110 IIPOCKTY.

IMoToxu 1roa 2 rog 3rox 4 rop
OnepanoHHas 100 200 600 800
JIEATENLHOCTE

WHBeCTHIMOHHAS -750 -50 0 0
JIEATENBHOCTE

®dunaHcoBas IeITeILHOCTE  |665 -100 -450 -350

3apaua 2. Kax coeramo 600y ceedicetl?

JHns Bamero mpoekrta «CBexas Boga» HEOOXOJMMa pereHepupyromas ycraHoBka. Ha peiHke
CYIIECTBYIOT JIBE€ MOJICNIM YCTaHOBOK — Monenb A u mozaens b. HeoOxomaumas cpaBHUTENbHAS
uHpOopManus NpeACcTaBiIcHa B Cleayromel Tadnume:

Mojaean A Moaeasb b
Cpok cIry>kObI MOJIEITH (JIET) 10 5
Ilena Mmozenu (THIC. IeH. €11.) 100 50
Esxeromnbie skcIuTyaTalfuoHHbIe pacxoast |10 15
(TBIC. JIEH. e]1.)

Heo0xonumo yuecTsb cienyromiee:

1. K koHI1y cpoka city>k0bl He OCTaeTcs JIMKBUIAMOHHONW CTOMMOCTH YCTaHOBKH.

2. CymiecTBYIOT aJlbT€pHATUBHBIE BOZMOXKHOCTH JIJIsl KU TAIOBI0KEeHUM 110J1 20% rom0BhIX
(CTIOXHBIE TPOLIEHTHI).
Kakyro mozens ycranoBku Bol ipeanoutere u nouemy?

6. IlnannpoBanue npoexkTa
(xomnerenuus YK-2, unaukarop YK-2.1)

Sauaﬂnﬂ JJIA IPOBEICHUSA TEKYHIEro KOHTPOJIA M0 TEME

KonTposabHbIe BONPOCHI:

B geM cocTonuT CyniHOCTH INIaHUPOBAHUSA?

KakoBa ocHOBHas Li€J1b INIAHUPOBAHUSA?

[lepeuncnure OCHOBHBIE NMPOLIECCHI MTIAHUPOBAHUS.

Ilepeuncnure BcrioMoraTebHbIE IPOLIECCH] ITIAHUPOBAHUS.

B geM cocTouT CynIHOCTh arperupoBaHus KaJICHIapPHO-CETEBBIX TUIAHOB (rpauKoB)?

Jlaiite onpeiesieHne KOHIENTyalIbHOMY IIJIaHy, CTPATETMYECKOMY IUIaHY U I€TaIbHOMY IIaHY
MIPOEKTA.

B uem cocrout cymnocts Merona SWOT-ananuza?

. Ilepeuncaute 12 6a30BBIX BO3MOXKHBIX CTPATETUH MTPOCKTA.

o0 hM~whE

© N

14



9. Ilepeuncnure GakTopsl ycrexa Mpu CTPATETUYECKOM TJIAHUPOBAHUH.
10.ITepeuncnute GakToOphl ycrexa mpu JeTaTbHOM IUIAHUPOBAHUH.
11.YTto A0mKEeH BKIIIOYATh B c€0s1 JeTaNbHBINA rpaduk?

Keiic. AHajm3 cutyauuu

Jliig ynipaBiieHHs. MHBECTULIMOHHBIM NMPOEeKTOM pa3BUTUSI OAO «N-ckuil IMBOBAapEHHBIN 3aBO) 110
pELICHUIO COBETOM JMPEKTOPOB odliecTBa OylIeT co3jaHa paboyas Ipymnmna IMoj PyKOBOACTBOM
reHEepalbHOIO JupeKkTopa mpeanpustus. ['eHepanbubiii  gupekrop N-1I3, sBnsromuiics B
COOTBETCTBUM C YCTaBOM €AMHOJIMYHBIM HCIIOJIHUTEIbHBIM OPraHOM OOILIECTBA, CBOMM NPHKA30M
dopmupyer pabouyio Trpyniy, B COCTaB KOTOpPOH OyAyT BBEACHBI BEIYIIHE CIEIUAINACTHI
OPENpUsATHs, NPEJACTaBUTEIM MHBECTOpAa U OAHKOBCKUE CHIELUAIUCTHl IO IPOEKTHOMY
(uHAHCHPOBAHUIO.

[Inan peanu3anuy UHBECTULIMOHHOTO MPOEKTa pa3BUTHs Ipou3BojacTBa Ha N-II3 Bkitouaer B ceOs
CJIEYIOIINE OCHOBHBIE JTaIbI:

3aKyIKy TEXHOJOIMYecKoro oOopyJaoBaHusi (B KayecTBE IOCTaBIIMKOB  00OpYyJIOBaHUs
IpearnosiaraeTcs MpUBJIeYb HU3BECTHBIE eBpornelckue (GpupMbl-ipousBoauTenu: «Ainbga-JIaBaiby,
«Tyxenxaren», «lllenr», «Harema», «Bect-anus-Cenaparopy, «Utankom», «AHToH Oiinepty,
«Janbpy»);

CTPOUTENIBCTBO (BO3MOXKHBIE MOAPSAUNKH: «J{aMOpy», «IIpoamonTax»);

MOHTaXX TEXHOJIOTMYECKOro o0opyoBaHus (BO3MOXkHbIE noapsaauuku: «Harema», «TyxeHxaren»,
«IIponmonTax», «Attpakrop JIT», «lamOpy»);

opraHuzanuio ciayx0bl MapketuHra (cuimamu N-II3 ¢ ucnonp3oBaHMEM OIbITA IEPEIOBBIX
3apyOeKHBIX U OTCUSCTBEHHBIX MPOU3BOTUTEINICH);

OpraHu3alMi0 MPOU3BOJICTBEHHON JesrenbHocTH (cmimamu N-II3 ¢ ucnonb3oBaHueM oOIbITa
NEPEOBhIX 3apyOeKHBIX U OTCUECTBEHHBIX IPOU3BOTUTEICH);

opranuzanuio ¢puHaHcoBoil nearenbHocTH (cunamu N-I13 u Kb «N-6aHk»).

OxoHuYaTeabHBIH BHIOOP IOCTABIIMKOB W MOJAPSAYMKOB Ul y4acTUs B pealu3allid JaHHOIO
MHBECTULIMOHHOTO MTPOeKTa OyIeT MPOU3BEICH Ha KOHKYPCHOM OCHOBE.

I'paduk peann3zanyu HHBECTUIIMOHHOTO MPOEKTA NMPUBEEH B Ta0I. 1.

Tabnuya 1
Toji peanmsanuy 1poexra
Jran

1997 | 1998 [ 1999 | 2000 | 2001 | 2002
1. 3akyiika odopyonalHs o>
2. CrpoNTEILeTHO A
3. Motrraxk obopyionatins +—1>
4. Opratunzanis cykOn MapKeTnira “
5. Opraimiaaims NpONsROJCTREHHON JACTTEALIOCTH
6. Opramusanms (PHITAIICOBOH ACTTCALIOCTH <+~ >

[Inanom pasButhsa npousBoactBa Ha N-II3 mpemycMoTpeHa pPEKOHCTPYKLHs psia OCHOBHBIX M
BCIIOMOTATENbHBIX 11€X0B (OT/AEICHU).

JlocTukeHune 3aljaHUpOBAaHHBIX B HHBECTUIMOHHOM IpoeKkTe 00beMoB mpousBoicTBa N-I13
IIpeIoIaracTcs OCYIECTBIISTh B TPH 3TaIa.

Ha nepsom smane wuper NONHOMAcHITaOHAas PEKOHCTPYKIMS JEMCTBYIOIIErO NPOU3BOACTBA U
coXpaHsieTcs 3arutaHupoBaHHbIi Ha 1997 r. 06bem npousBozcTBa 5,0 MIH. A0JJI. B TO.

Ha emopom smane uner BBOJ ¥ OCBOSHUE MTPOU3BOACTBEHHBIX MOITHOCTEH, a 00hEM ITPOU3BOICTBA
JlocTUraeT 8,3 MIIH. JIOJIJI. B TOJI.

Ha mpemvem smane nocturaercs MakKCUMaIbHBIA 00bEM MPOU3BOACTBA 12,3 MITH. IOJUI. B TO/I.
I'paduk HapamuBanus 00beMOB BhINTycKa poAykiuu Ha N-I13 mpencrasiex B Tadu. 2.
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Tabnuya 2

OGBem IpoNano/CTRa, o ropam HIBECTHIMONIONO TPOCKTA
ML AOIUL 1997 1998 1999 2000 2001 2002

123

v

8,3

5,0 -

Y4uuThIBas MOBBINICHHBICE TPEOOBAaHUS K KAueCTBY NPOAYKIMH, MPEAbSBISICMbIC PBHIHKOM IHBa
MOCKOBCKOTO PErMOoHa B XOJ/I€ peaju3allii WHBECTUIMOHHOTO MPOEKTa IUIAHUPYETCS MPOU3BECTH
KOPEHHYIO pEOpraHU3alUIo MMOApa3/ieiaeHui (CiIy’K0) OTBETCTBEHHBIX 3a Kau€CTBO BBIIYCKAaEMOI'O
Ha N-II3 nmmBa. B pamkax mnjnaHupyeMoOW peOpraHu3alu pPa3poO3HEHHBIE MOApPA3ACICHUS
npeanonaraeTcss  OOBbEIUHHTh B JKECTKYIO BEpTHKAIb, IPOHM3BIBAIONIYI0 BCE  CTaJAUU
TEXHOJIOTHYECKOro mpoiiecca (1exa u jJabopatopuu), KoTopas OyJIeT 3aMKHYTa Ha 3aMECTUTEINS
reHepanbHoro aupekropa N-I13 nmo kauectBy. DyHkuusmu co3gaBaeMoit Ha N-II3 Beptuxamu
KauecTBa OyayT;

< KOHTpPOJIb ¥ aHAJIU3 KayecTBa pa3pabaTbIBaeMON MPOIYKIUH;

< KOHTPOJIb ¥ aHAJIN3 KAaYECTBA CHIPbS;

< KOHTpOJIb 3a COOIIOCHUEM IapAMETPOB TEXHOJIOTMUYECKUX IIPOLIECCOB;

< pa3paboTKa MEPOMPHUITHI 10 MOBHIIICHUIO KAUeCTBA BBIITYCKAEMOM MPOTYKIUH.

BOHpOC AJIA aHAJIn3a:
CocraBbTe KaJ'IeHI[apHLIﬁ IUIaH OIIMCAHHOT'O BbIIIC ITPOCKTA.

7. YupaBJjieHHe CTOMMOCTBIO IIPOEKTA
(xommnerennus YK-2, unaukarop YK-2.1)

33}13HI/IH AJISl MPOBEACHUSA TCKYHIEr0 KOHTPOJIA 110 TEME

KoHTpoJibHbIE BONIPOCHI:

Uewm omnpegensieTcsi CTOUMOCTb MPOeKTa?

JlaiiTe onpeseneHne MOHATUIO «OI0IKET» MPOEKTa.

Jaiite onpeseneHne MOHATHIO «CMETa» MPOEKTa.

[Tepeuncnute BUIBI OTICHOK CTOMMOCTH TPOCKTA M YKAXKHUTE HAa KAKUX CTAJUSIX OHH ITPUMEHSIIOTCS.
[Tepeuncnure pecypchbl, KOTOPHIMU ONPEAETSETCS CTOUMOCTD MPOEKTA.

[Tepeuncnute mary Mo OICHKE 3aTPAT MPOCSKTA.

Jlaiite omnpeseneHne MOHATHIO «OIOIKETHPOBAHUEY.

Ot uero 3aBucUT (hopMa IIPEICTaBICHUS OI0KETOB.

[lepeuncnure TUIIBI OIOPKETOB B 3aBUCUMOCTH OT CTAUU KU3HEHHOTO ITUKJIA.

[lepeuncnure OCHOBHBIC TOHATHS TPATUIIMOHHOTO METOJA KOHTPOJS M METOJa OCBOCHHOTO
o0Bema.

B 4eM coCTOUT CYITHOCTH MMPOTHO3UPOBAHUS 3aTPAT?

B uem cocTouT 11eN1b COCTaBIICHUS U TIPEJCTABICHUS OTYETHOCTHU ?

Keiic. Anaiau3 cutyanun. IIpoekT aBToMaTH3annu 10KyMeHTO000pOTA

KpymnHas MmockoBckast pupma 1o mpou3BOACTBY U MPOJIaXke JTUKEPOBOJOYHBIX U3/l
MHUIMUPOBaa MPOEKT aBTOMATH3aUH IOKYMEHTO000pOTa, KOTOPBIH 1MopazymMeBal
MPOEKTHUPOBaHKE, pa3pabOTKy U BHEApPEHHE intranet-ceTu. B kauecTBe 3aKka3zynka MpoeKTa
BBICTyIMJIAa caMa pupmMa, a B Ka4ecTBe reHepaIbHOro MOAPSATINKA — KOHCAJITHHIOBas pupma,
CIeLUANM3UPYIOLIAsICS Ha MPEIOCTABICHNUHN YCIYT B 00JIaCTH COBPEMEHHBIX HH(POPMAIIMOHHBIX
texHosoruil. [Ipu 3ToM KoHCcanTHHrOBas pupma B3sia Ha ce0s 00s3aTeNIbCTBA CAMOCTOSITENIEHO
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CIIPOEKTUPOBATH BCIO CUCTEMY TOKYMEHTOO00pOTa U CO3/aTh €€ CUIIaMU CyOIoapsTHON
co(TBepHOI pUpMBI.

Ha craguu neperoBopoB ObUIM ONpeieieHbl 00bEMbI, CPOKU U CTOMMOCTb IIPOEKTa, KOTOpas
SBJISLIACH OIUIATOM yCIYT KOHCAITUHTOBON (upMBI. IIpu 3TOM oriata yciayr KOHCaJITHHTOBOM
(bupMBI 3aBHCENa OT KOHKPETHBIX PE3YyJIbTaTOB — CO3/1aHUS CUCTEMBI IOKYyMEHTO000pOTAa B
OroBOpeHHBIE CpoKH. M3 0011ell CTOMMOCTH MTPOEKTa YacTh ACHEKHBIX CPEICTB IIjIa Ha OILIaTy
paloThl copTBEpHON (HUPMBIL, IPUYEM padoTa MPOrPaMMHCTOB OLICHUBAJIACh B 3aBUCUMOCTH OT
3aTpaue€HHOI0 BPEMEHHU, T. €. UCII0JIb3Ys [IOBPEMEHHYIO CUCTEMY OILIATHI TPyJa.

ITocne oxkoHYaHMS NEPBBIX ABYX ITANOB IPOEKTA OKA3aJI0Ch, YTO KOHCAJITHHIOBas pupMa
BBINOJIHWJIA PA0OTHI TOIBKO IO MEPBOMY 3TaIly, MOJIYUYHIIA OIUIATy PE3YIbTATOB TOJIBKO 110 IIEPBOMY
3TaIy, Ho coPpTBEpHOM QUpMe 3amIaTuia y>Ke 3a JiBa 3TaIa, T. €. 3a BCce BpeMsi padoThbl
POrPaMMHUCTOB. PyKOBOAUTENb MIPOEKTA CO CTOPOHBI KOHCAITHHIOBOM (pUpMBI paccuuTan
IIOKAa3aTeIu KOHTPOJISI CTOUMOCTH U JOJIOXKHII PE3YJIbTaThl PyKOBOACTBY. PyKOBOACTBO
KOHCAJITHHIOBOH (pUpMBI OOHAPYKHIIO, UTO JTAHHBIH MPOEKT C TOUKH 3PEHUS UX (PUPMBI aOCOITIOTHO
HepeHTaOeneH. Ha coBeliannu, nocBsIEeHHOM 00CYXKIEHUIO CIOKUBILIEHCS CUTYaluu, ObLIO
MIPUHSTO PELICHUE 0OPAaTUTHCS K 3aKa3UUKY C MPEIJIOKEHUEM IIEPECMOTPETh YCIOBHS I0T0OBOpa
BBU/JIY CEpbE3HOI'0 yBEIUUEHUS 00bEMOB padOT U YCI0KHEHUS YCIOBUM UX peau3aii.

Bonpocsl 115 anasu3a:

Ha ocHoBe kakux mokaszareneid pyKOBOAUTENb MPOEKTa MOT Obl BBIIBUTH OUIMOKU B YIPABICHUU
CTOUMOCTbBIO?

Kakue ommOku ObUIM AONYLIEHbl B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
¢bupmer?

Kak Brl onieHuBaeTe pemienne, NpuHATOE Ha COBEIAaHNuN ?

Kaxkoe pemenue 6b110 OB1 O0J€E 11E5IECO00pa3HO, 110 Bamemy MHeHHIO?

8. KonrpoJb npoexkra
(xomnerenuus YK-2, unaukarop YK-2.1)

33IlaHI/IH IJIA MPOBEACHUSA TCKYIIECTr0 KOHTPOJIA MO TEME KOHTPOJIb MPOEKTA

Keiic. AHau3 cutyanum.
MexaHu3M KOHTPOJIS B (pUpMe «OpPUTHII TeJIEKOM»

B ¢upme «bputnm Tenekom» IEHTpadbHBIM 3JIEMEHTOM CHUCTEMbl (PMHAHCOBOIO KOHTPOJIS
apnsierca Oroxer. [Ipouecc GopMupoBaHus OrojkeTa HauMHAETCS C Pa3pabOTKU MATHIIETHETO
I1aHa. DTOT IUIAaH OYEHb JIeTalbHbIA. 3HAUUTEIbHOE BHUMAaHHME B HEM YJENSIETCS BO3MOXHOMY
COCTOSIHMIO PBIHKOB M KOHKypeHIuu. OH cocTaisieTcs B popme 6alaHCOBOIO OTYETa C yKa3aHUEeM
BO3MOXKHBIX MNpUOBUIEH M YOBITKOB. 3aTeM Ha OCHOBAaHUM ISATHJIETHErO IUIaHA MEHEKEphl
OTJIeTIEHUH pa3pabaThIBAlOT JCTAIM3UPOBAHHBIE OIOKETHI CBOMX oTneieHui. Oco0oe BHUMaHUE
OHHU YJIeNaloT BO3MOXKHBIM JI0XO/aM U PacXoAaM, 00eCIeYMBAIOIINM BBIMOJIHEHUE ISATUIETHETO
wiada. g Toro 4ytoObl OOECTEeYUTh COMOCTABUMOCTh JAHHBIX IO PA3IUYHBIM OTIEJICHUSM,
PYKOBOJICTBO (pupMBbI TpeOyeT, YTOObI BO BCEX OTHENEHUSAX OyXraiaTepckash OTYETHOCTb M pacyder
MIPOM3BOJICTBEHHBIX U3EPHKEK BEIHCh B COIIOCTaBUMOI (opMe.

ITocne Toro kak opMupoBaHHE MATUIETHETO IJIaHA U JI€TAIM3UPOBAHHBIX OIOJIKETOB 3aBEPILEHO,
OIO/KEThl CTAHOBATCS OCHOBHBIMH KOHTPOJBHBIMU JIOKyMEHTaMu opranuzauuu. [Ipouenypa
KOHTPOJISI BKJIFOYAET B ce0s MpOBe/IeHNE €KEMECSIUHBIX U €KEKBAaPTaJIbHBIX 0030pHBIX COBELIAHUIN
Ha YpOBHE TMpaBICHHUS OTAEICHHM, Ha KOTOPBIX peaJbHO TMPOBENEHHAs JEATEIbHOCTh H
JOCTUTHYTBI ypOBEHb M3IECPKEK COINOCTABIAECTCA C 3aIUIAHMPOBAHHBIMM IOKaszarensMmu. llpu
BO3HUKHOBEHUHU OTKJIOHEHUH COOTBETCTBYIOIIME MEHEKEPHI TOJKHBI OBITh TOTOBBI OOBSICHUTD MX
IIPUYUHBL.

Cucrema KOHTPOJIS CIY>KUT TaKkKe MHCTPYKTHUBHO-CIIPABOYHON CUCTEMOM ISl T€X, KTO Y4acTBYET B
BbIpaboTKe pemeHuil. B pamkax Or0/)KETOB OTAENEHHUI yCTaHABIMBAIOTCSA JIUMUTHI KaUTaJIbHBIX
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BJIO’KeHUH. PykoBoauTenu oTneneHH MOTYT MPUHUMATh PELIECHUS 00 WHBECTUIUSAX B Ipeaenax
CYMM, €CITi COOTBETCTBYIOIME 3aTpaThl B OlOJKETe HE yKa3aHbl. J[7s OONBIIMX KamUTAIbHBIX
3aTpaT MO KPYNHBIM IPOEKTaM, a TakKe [0 HalpaBJICHUSIM, OTCYTCTBYIOIIUM B OOJKETE,
HE00XOIMMO COTJIACHE PYKOBOJICTBA BBICILIETO YPOBHSI.

BOl'[pOCLI AJIA aHaJIn3a:

C xakuMu QYHKIIUSAMH U TTOACUCTEMAMU CBsI3aHa MOJACKCTEMA KOHTPOJIS B BHIICTIPUBEICHHOM
npumepe?

Kaxkoit 00beKT KOHTPOJISI SIBIISIETCSI OCHOBHBIM?

Kak M0oxHO 0xapakTepu30BaTh OMUCAHHYIO BBIIIE CUCTEMY KOHTPOJIS [0 YPOBHIO YIIpaBJICHUS
KOMIaHuemn?

3ananus AJ1s1 MPOBeeHNsI TEKYIEero KOHTPOJIst

Keiic. Anaiam3 curyauuu. [IpoekT co3ganusi cnenuaJu3upoOBaAHHONH (PJIOTHIMH ISl SIPYCHOTO
NMPOMBICJIA IOHHBIX OPO/I PHI0 B NPUOPEKHOI 30HE N M I0’KHBIX OCTPOBOB

Lensimu peanu3anuu NpoeKTa SABISIOTC:

CO3/IaHue CIIEIUATM3UPOBAHHON SIPYCOIOBHON (DIOTHIIMK B paMKax €IUHOTO MPEAIPHUITHS B IIEJISIX
pa3BUTHUS TPUOPEKHOTO pbI00SIOBCTBA B 30HE N 1 KOKHBIX OCTPOBOB;

MIPOMBIIIIJICHHBIN JIOB €XKETOIHO HEJIOMCIOIb3yEeMbIX 00bEKTOB MOPCKOT'O ITPOMBICTIA;

M3y4YeHHUE, SKCIEPUMEHTAIBHBIA M TPOMBIIUICHHBIA JIOB IOJHOCTHIO HEUCIIOJIb3YEMBIX paHEe
00BEKTOB MOPCKOTO MPOMBICIIA;

BBIITYCK BBICOKOKAYECTBEHHOH PHIOHOM MPOIYKIIMU HA YPOBHE MEXKTyHAPOIHBIX CTAaHIapPTOB;
pa3BUTHE B3aMMOBBITOJHOTO TAPTHEPCTBA U TOProBiu co cTpaHnamu ATP;

WHTETpalys B MEXAYHAPOIHYIO CUCTEMY MAapKETUHTa PHIOHBIX MTPOIYKTOB;

co3nanue He MmeHee 250—300 JomoTHUTENBHBIX pa0OYHX MECT.

B xo/1e mpenbIHBECTHIIMOHHOTO aHAIN3a U TPOSKTUPOBAHMSI OBUIH BBISIBJICHBI PHCKHU M OIIPEICIICHBI
Mepbl UX MPeIynpexACHUs, TPEICTABICHHbBIC B TA0IHIIE HUXKE:

Puckn

l'ubems cymHa B ciydae neHCTBHSA
MPHUPOJIHO-ECTECTBEHHBIX PUCKOB
N3menenue OpraHu3anuu

OI11eHKa PUCKOB, MEPHI MPeIyIPEKICHUS
CrpaxoBaHue CyiHa B 3apyO€XHBIX CTPaXOBBIX KOMITAaHHAX

3akperuieHne 3a npeAnpusTieM Ha (eJepalbHOM YPOBHE HEU3MEHHON KBOTHI

pacmpene/ieHus KBOT Ha  BBUIOB
OuopecypcoB B TEpPHOJ JEHCTBUS
MPOEKTA U €ro OKYIIaeMOCTH

Ha BBUJIOB OMOpECYpPCOB C MOMEHTA BBIJIAYM PA3PEIICHUS Ha CTPOUTEIHCTBO
CyIOB M Hayaja peajn3allii INPOeKTa, Ha OCHOBE JOroBOpa O IOIJIEPHKKE
JIM3UHTA C JIeIapTaMEHTOM I10 PhIO0IOBCTBY MHHCEIBX03IPoaa

TpaHCOPTHBIE PUCKU IIPU NIPOJAKE
IPOJYKIMH U 3aKyIIKE€ MaTepUaJIbHO-
TEXHUUYECKUX PECYPCOB

CrpaxoBaHue Ipy30B
IIpomaxxa ToBapoB Ha ycnoBuiax POB paifoH mnpomeicia C MEpPexoioM
OTBETCTBEHHOCTH I10 PHCKaM OT ITPOAABIA K ITOKYMATEIIO

WNubnsunonHsiid, Ae(SIUOHHBIA |
BAJIFOTHBIA PUCK.

IIpumeHenne B KOHTpakTax  IIOCTaBKM  IPOAYKLIMHM  BaJFOTHBIX
MYJIbTHBAIIOTHBIX OTOBOPOK. [IprMeHeHne TEXHOIOTHH (PhIOYEPCHBIX CJICNIOK.

n

ITonurnyeckue pucku

IlepBoHayaNbHasT PErUCTPAIs CyIOB B OQQIIOPHONW 30HE C MOCICAYIOICH
peructparyedd B PO, B mopty N 1oxxHO 001aCTH

BOHpOCBI JJIA aHaJIru3a:

Kakue, mo Bamemy mHeHMIO, HEJOPAOOTKM B aHAJIM3€ U OLIEHKE PUCKOB MOXXHO OOHApYy>KUTh B
IIPE/ICTAaBICHHOM BBIILLIE MaTepuane?
OueHnte MEPONPUATHS IO CHUKEHUIO PUCKOB. SIBIISFOTCS JIM TaHHBIE MEPOIIPUATHS aJ€KBaTHBIMU

BBISIBIICHHBIM (pakTOpaM pucka?

9. YnpasJiieHHe PUCKOM IIPOEKTAa
(xommnerennus YK-2, unaukarop YK-2.1)

gaIlaHI/IH IJIA MIPOBEICHUSA TEKYHIEro KOHTPOJIA M0 TEME

Keiic. Ananus cutyanuu. IIpoekT co3ganusi cnenuaau3upoBaHHON (PIoTHIMHU A1 APYCHOTO
MPOMBICJIA TIOHHBIX NOPOJ PbI0 B IPUOPEKHOI 30He N M I0’KHBIX OCTPOBOB
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Llensmu peann3auy MPOEKTa SIBISFOTCS:

CO3JIaHHE CIICIUATU3UPOBAHHON SPYCOTOBHON (PIOTHUIINK B paMKax €AMHOTO MPEANPHUITUS B LIEIIX
pa3BHUTHUS MPHOPEXKHOTO prIO0TOBCTBA B 30HE N 1 HOKHBIX OCTPOBOB;

HpOMBIHIJIGHHBIﬁ JIOB €KETOAHO HEAOUCIIOIb3YCMBIX 00BEKTOB MOPCKOI'0 IIpOMBICJIA,

U3y4YeHHE, SKCIECPHUMEHTAIBHBIH M TPOMBIIUICHHBI JIOB MOJHOCTBIO HEUCIIOJIB3YEMBIX paHee
00BEKTOB MOPCKOT'O IIPOMBICIIA;

BBIITYCK BRICOKOKAQYECTBEHHOHN PHIOHOM MPOIYKIIMHU HA YPOBHE MEXITyHAPOIHBIX CTAHAAPTOB;
pa3BUTHE B3aMMOBBITOHOI'O TAPTHEPCTBA U TOProBiu co ctpaHamu ATP;

MHTErpanus B MeX/yHAPOIHYIO CUCTEMY MapKETHHTa PHIOHBIX MPOIYKTOB;

coznanue He MeHee 250—300 TomOTHUTENBHBIX pab0UnX MECT.

B xoze npebIHBECTUIIMOHHOTO aHAIN3a U IPOSKTUPOBAHUS OBLIIM BBISBICHBI PUCKU U ONPE/ICIICHBI
MEPBI UX MPeyNPEeKICHNS, PEACTABICHHbIC B TA0INIIE HIDKE:

Pucku O11eHKa PUCKOB, MEPHI MPEIyIPEKICHAS

I'ubeny cynmua B ciyuae neiictBus |CTpaxoBaHHE CyHA B 3apYOCIKHBIX CTPAXOBBIX KOMIIAHHSIX
TIPUPOTHO-ECTECTBEHHBIX PHCKOB
W3menenne OpraHu3aIiH | 3aKperuicHre 3a MPEANPUATHEM Ha (elepaabHOM ypOBHE HEHM3MEHHOW KBOTEHI
pacmpeneneHus KBOT Ha BBUIOB|Ha BBUIOB OHMOPECYpCOB C MOMEHTA BBIIAYM DPa3peIIeHHs] Ha CTPOUTEIBCTBO
OmopecypcoB B TEpHOJA [CHCTBHA|CYHOB M Hayala peajm3aldd MPOCKTa, HA OCHOBE IOTOBOPAa O MOJICPIKKE
MIPOEKTA U €0 OKYMaeMOCTH JIM3UHTA C JeTIapTaMeHTOM I10 PHIO0JIOBCTBY MHHCENBX03IPOaa

TpancmopTHBIe puUCKU TpU Tponaxe|CTpaxoBaHHE TPY30B

MPOAYKIINH U 3aKyIke MaTepuanbHo-|[Ipogaka ToBapoB Ha ycrnoBusix @POB paiioH mpomeicia ¢ TEpPexoIoM

TEXHUYECKUX PECYPCOB OTBETCTBEHHOCTH I10 PHCKAM OT MPOJAAaBIIA K IIOKYIATEINIO
Wubnsunonnsiid, nednsanuoHHb u|llpuMeHeHHe B KOHTPAKTaX  IOCTaBKM  MPOAYKIHWH  BANMIOTHBIX U
BaJFOTHBIN PHCK. MYJIBTHBAIIOTHBIX OTOBOPOK. [IprMeHeH e TeXHOIOTHH (DBIOYSPCHBIX CAEIOK.

[MomuTryeckue pucku [lepBoHauanbHast perucTpamus CyIoB B OGOIIOPHOW 30HE C IOCICAYIOIMICH

peructparyet B PO, B mopty N 1o)xHOH 001acTH

Bonpocs! 1u1s ananmsa:

Kakue, no Bamemy MHeHHIO, HETOPAaOOTKH B aHAM3€ M OLIEHKE PUCKOB MOXKHO OOHapyXHTh B
MIpe/ICTaBJICHHOM BBbIllIE MaTepuane?

OneHuTe MEPONPUSTHS IO CHUKEHUIO PUCKOB. SIBISAIOTCS M TaHHBIE MEPONPUATHUS aJI€KBAaTHBIMU
BBISIBIICHHBIM (hakTOpam pucka?

TecThl HAa 3HAHHE OCHOB yNpaBJeHus: npoexktamu no crauaapty PMI PMBOK Guide

1. KTo0 roToBMT IJIaH ynpapjeHUsi NIPOeKTOM?

A. PYKOBOI[I/ITCJ'IB IMPOCKTa U YJICHBI HpOCKTHOfI KOMaHAbI

CrnioHcop npoekTa

B
C. 3aka3uuk
D. YIpaBISOINAN KOMUTET

2. B nmpouecce 4yero npouCcXoAuT aHAJIN3 TPeOOBAHN K KOMMYHHKAIUAM
3aHHTEePeCOBAHHBIX CTOPOH?

A. IlnannpoBaHus KOMMYHHUKAIUI

B. CocraBnenus ycraBa npoekTa

C. PacnpocTpanenust uHpopMauu

D. Peanusanuu npoekra

3. TpeOoBaHue 3aKa3YHKA, YTOObI BCe KOHCYJIbTAHTHI KOMIAHUU HCTIOJTHUTEIS
uMesu cepTudukaTel npogeccuonaa no ynpasJieHUI0 NPOeKTaMHu,
SIBJIsIeTCS IPUMEPOM
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oo wp

Jonymenus
OrpannueHus
Uckmouenus
BripaBHUBaHMS pecypcoB

MozkeT Ji IPOEKT ObITH 3AKPBIT B KOHIE (pa3bl?

Oow>»

Ja, B ciryyae 3aMeHbl pyKOBOJUTENS IIPOEKTa
Hert, npoekT 3akpbIBaeTcst TOIBKO MO 3aBEPIICHUH BeeX (a3
Ja, B ciiyyae MPUHATHUS 3aKa3YMKOM TaKOrO PELIeHUs

Ja, B cmyyae ucueprnanus OOJbIIeH YacTh IEHEKHBIX CPEICTB, OTIYIIIEHHBIX
Ha [IPOEKT

Kaxkas curyanus camasi Heﬁ.]'lal"Ol'lpl/lﬂTHaﬂ C TOYKHU 3PEHHUSA PYKOBOAUTEIH

npoekra?

A. Y mpoekTa ecTh JiBa CIIOHCOPa — CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI
WCIIOJTHUTEIS TPOEKTa

B. CHoHCOp W 3aKa34MK MMPOEKTa pabOTAIOT B OJJHOM KOMITAHUHU

C. VY mpoekTa OTCYTCTBYET CIIOHCOD, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEIIHOCTH

D. 3aka3uuK MPOEKTa KOJUIEKTUBHBIN (HApUMEP, COBET JTUPEKTOPOB)

B 4ém 3akir04aeTcs OCHOBHAS 321242 PYKOBOJAUTE/ISI IPOEKTA IPH
BBINOJHEHNH IJIAHA NPoeKTa?

A

B.
C.
D.

B nuvHOM BBINTOTHEHUH Han00JIE€e OTBETCTBEHHBIX U CIIOKHBIX IPOCKTHBIX
3a1a4

B pa3paboTke nnana ynpaBieHUs MPOEKTOM
B HeBMemmaTenbcTBE B pabOTY KOMaH/IbI
B xoopauHanuu 1eiicTBUA KOMaHIbI JJ1s1 BEITOJTHEHUS IUIaHA POEKTa

KTo npuHumaer penieHusi o NpUHATHIO M3MeHeHHIT 62a30BOro MJIaHa
npoexkra?

A
B.
C.

D.

A
B.

C.
D.

CnoHcop npoekra
PykoBoauTens npoekra

VYnpapisromuii KOMUTET (MM 3aKa3YHMK IPOEKTa 10 COrJIaCOBAaHUIO CO
CIIOHCOPOM)

PykoBoauTens mpoekTa Wiv MoJIb30BaTENH MPOAYKTa MPOEKTa

8. KTo0 10/1:keH MoJy4uTh IUIAH yIPaBJeHHUA MPOeKTOM?

Bce yyacTHUKM npoeKTa, HO C pa3HOW CTENEHbIO eTAN3alui

Bce YYaCTHHUKHU IMPOCKTA JOJIKHBI ITIOJTYYUTh OAWH U TOT K€ TOKYMCHT
(omuHAKOBAsI CTETEHB JACTATN3AIIH)

3aka34yuK ¥ CIIOHCOP MPOEKTa

Bce, kpome 3aka3unka U cCrioHCOpa MpoeKTa

9. PyxkoBoauTeJib NPOeKTA BeieT KPYNMHBI MPOEKT Mo pa3padoTke

NporpaMMHOro odecrneyenusi. Kpurnuecku BaxHbIM (paKTOPOM 1JIs1 3TOTO
NPOEKTA ABJIAETCH CTOMMOCTD €ro peajuzanuu. PykoBoauresro npoexkra
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10.

11.

12.

13.

|

14.

cJieyer:

A. TlonoXuThCs Ha BBILIECTOSIIIEE PYKOBOACTBO B ONPECICHUH OI0KeTa

o0ecrnieueHus KauecTBa

BricTaBUTh cueT 3aKka3uuKy 3a BCE MEPHI MO YIYUIIEHUIO Ka4eCcTBa

C. PeanuzoBars Hanbos€€ BOZBMOKHOE Ka4eCTBO HE3aBUCHUMO OT 3aTpat

D. Peanu3oBbIBaTh MEpHI MO YIYUIIEHUIO KAYECTBA JI0 T€X MOP, IOKA BBHITObI
OyIyT NepeBemlnBaTh 3aTpaThl

w

Y10 MOKHO CKa3aTh 00 MHTEHCUBHOCTH MPOIECCOB KAXKIAO0M IPyNIbl
NpoueccoB nNpoexkra?

A. VHTEHCUBHOCTB Ka)X[OU IPYIIIbI IIPOLECCOB OJMHAKOBA HA IIPOTKEHUH
BCEr0 )KM3HEHHOI'0 LIUKJIA IIPOEKTa

B. MHTEHCHMBHOCTH TPYIIIBI MPOLIECCOB TUIAHUPOBAHMS OOBIYHO CMeIeHa OJInKe
K HadaJly MPOEKTa, a HUHTEHCUBHOCTh TPYIIIbI IPOLIECCOB UCIIOIHEHUS OOBIYHO
CMelIeHa OJIMKe K KOHILY IPOEKTa

C. He cymecTByeT 3aKkOHOMEPHOCTEH, ONPEAEIISAIOINX UHTEHCUBHOCTD I'PYIII
IIPOLIECCOB HA MIPOTSHKEHUH JKU3HEHHOT'O LIMKJIA ITPOEKTa

D. Ilpoueccel 3aBepieHUsI OOBIYHO COBNAAAIOT [10 HHTEHCUBHOCTH C
IpoLeccaMy KOHTPOJIS

Yro sAABJsIeTCS OCHOBHBIM HEJOCTATKOM (PYHKIMOHAJIBHOM CTPYKTYPbI
opranuzauuu?

A. 3aBUCHMOCTb PYKOBOJIHUTEIS IPOEKTA OT PyKOBOJIUTENIEH APYTUX IPOEKTOB

B. /IBoitHOe nogunHeHue (pPyKOBOAUTEIO NPOEKTA U (PYHKIIMOHATBHOMY
PYKOBOJMTEIIIO)

C. OrcyTcTBHE PYKOBOIUTENS IPOEKTOB

D. VYV (QyHKIHMOHAIBHON CTPYKTYphl HET HEOCTATKOB

Kakum o0pa3om Mo:kHO chopmyinpoBath npaBsuJio Ilapero niist ynpasiienus
KayecTBOM?

A. bounbiias yacTe mpo6iieM BbI3bIBAETCS OTHOCUTENBHO HEOOIBIIUM

IIPOLICHTOM IIPUYUH

Camble criokHbIE TPOOIEMbI BBI3BIBAIOTCS OJJTHOW WIIN ABYMS IPUUUHAMHU

C. IIpoGnembl MOKHO PEIIUTh, TOJBKO YCTPAHUB BCE MPUUMHBI

D. IIpoGaeMbl MOXKHO PEeIIUTh B CIydae yCTpaHEHHs OJHOM, caMOi CUIIBHO
BIIUSIIOIEH IPUYMHBI

w

KakoBa ocHOBHAas 11e/1b yCTaBa MpoeKTa corjacHo cranaapry PMBOK?

A. TIpoBeneHne TEXHUKO-IKOHOMHUECKOTO 000CHOBaHMS MTPOEKTa

B. @®opManbHbII CTAPT NPOEKTA U HA3HAUYEHUE PYKOBOIUTEIS IPOEKTA
C. IloaroroBka KOHTpakKTa MO MPOEKTY

D. OmnpezaeneHue AaThl 3aBEPILIECHUS U OIOKETa IPOEKTa

Kak cBsizaHbl nponecchl ynpaBJjieHUusl IPOEKTOM U (a3bl )KM3HEHHOI0 LIUKJIA
npoexKTa?

A. B xaxmoii paze KU3HEHHOTO IUKJIA MPOEKTA JOJKHBI IEHCTBOBATH IMPOIECCHI
YIIPABJICHUS U3 KaXKI0M IPYIIIbI IPOLECCOB YIIPABICHUS IPOEKTOM
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15

16

17.

18.

19.

20

@

[Tpornecchl ynpaBieHust IPOEKTOM U (a3bl MPOEKTa — 3TO CHHOHUMBI
[Tporneccel ynpaBieHust NPOEKTOM U (a3bl IPOEKTa HUKAK HE CBSI3aHBbI

D. lns mepBoii ¢a3bl MPOEKTa BHITOIHAIOTCS TOJIBKO MPOIECCHl MHUIMAILIUH, a
JUIS TIOCJIETHEN — TOJIBKO MPOLIECCHI 3aBEPILICHUS

o

. BbIABHMraloT Jiu 3aMHTEPEeCOBAHHbIE CTOPOHBI (KPOMe 3aKa3unKa)
TpeOOBAHUSA K MPOEKTY?

A. Jla, HO TOJBKO CIIOHCOP MPOEKTA
B. /Jla, aTo ObIBacT Bcerma

C. Her, He BBIABUTAIOT

D. /[la, 5TO BO3MOXXHO

. Ilnan YupaBJICcHUA PUCKAMH BRJIIOYA€T:

A. Tlogxoapl, THCTpYMEHTBI U UCTOYHUKHU JAHHBIX, KOTOPHIE MOTYT

MCII0JIb30BAThCS IIPU YIPABICHUH PUCKAMU B IIPOEKTE

M3Ha4anbHO yCTAHOBIIEHHBIE PUCKU

W nenTudunmupoBanHbie pUCKHU U IUTAHBI pearupoOBaHUs Ha HUX

D. Ilpouenyps! ynpapieHus puckaMu B KOHKPETHOM IIPOEKTE U 3aII0JIHEHHbBIN
peecTp pUCKOB

O w

Kakas u3 ciexyomux crpareruii pa3pemeHusi KOHQJIMKTA 1aCT caMblii
He0IaronpusiTHbIN pe3yJbTaT?

N3beranue
[Ipunyxnenue
Kommnpomucce
CoTpy1HUYECTBO

Sow»

Yro u3 CJIEeAYIOIIEro HEBEPHO B OTHOHICHUH NMAPAAJIE€JIbHOIr0 BbINMOJTHCHUSA
3ajaa4, KOTopbi¢e 00BIYHO JO0JKHBbI BBINNOJHATHCHA HOCJ]Q)]OBaTeJII)HO?

A. OHO NOBBIIIAET PUCK

B. OHO cHMXaeT NPOJOKUTEIBLHOCTD TPOEKTa
C. OHo Ha3bIBaeTCs OBICTPHIM MIPOXOJIOM

D. OHo Ha3bIBaeTCs CXKaTUEM

Bo BpeMmsi coBeliaHus N0 CTATyCy NPOEKTA BCe YYACTHUKHU Pa3roBapuBaloT
OIHOBpPeMeHHO, 00Cy:K1al0Tcsl Bce BONpochl noapsii. Kakoe npasuiio
nposeaeHust 3P PeKTHBHBIX COBEIIaHNI He ObL10 c00JII01eHO?

A. O0O3HAYUTH LETb COBELAHUS

B. Onpexnenuts BONpOCH sl 00CYXKISHHUS U Pa30CiiaTh MOBECTKY
C. He cocraBneH MpoTOKOJI BCTPEUH
D. [Nony4uTh MOATBEPKICHUE OT YYACTHHUKOB O BOBMOYKHOCTH TIPHCYTCTBHSI

. Ha KoM JIeKUT OTBETCTBEHHOCTH 32 KAa4eCTBO MpoeKTa?

A. Ha cnoncope
B. Ha 3aka3uuke
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21.

22.

23.

24,

25.

C. Ha pykoBoaureine nmpoekra
D. Ha npoexTHOM KOMaH[E

OcyuiecTBIsIeTCA NPOEKT MO U3rOTOBJIEHHUIO 3JIEKTPOHHBIX YCTPOMCTB.
JJ1s1 Hero HeoOX0AMMO 3aKYNIUTH MATEPHUAJIbl, KOTOPbIE MOMAYT HA
HM3TOTOBJIEHHE MEYATHBIX IJIAT. Bce 3TH KOMIIOHEHTHI SABJISIIOTCS
CTAHAAPTHBIMH /1€TAISIMH, MMEIOIIUMHUCS Y HECKOJIbKHX MOCTABIIMKOB.

Kakoii 13 KOHTPAKTOB Ha MOCTABKY 3TUX KOMIIOHEHTOB BepOsiTHEE BCEro
Oyner 3aKJ/ilo4eH?

KoHTtpakT ¢ pukcupoBaHHON IEHOM
KonTpakt «Bpemst u Marepuaiib»
Kontpakr ¢ Bo3merieHuem 3arpar
KoHTpakT ¢ Bo3HarpaxaeHuem

oo w>

Komanna npoekTa paccMaTpuBaeT BONPOC 0 MOKYIIKe YCJIYT'H WIH
CaMOCTOSITEJIbHOM BbINIOJTHEHHH TAHHOU PadoThl. OHUM U3 3JIEMEHTOB,
KOTOPBIii UM He cJielyeT YYUTHIBATh B CBOEM aHAJIH3e, SIBJISIETC:

Ilena nmocraBmuka
[Ipouenypa noanucanusi JOoropopa y nocTaBLIMKa

CroumocTh ¥ HaIM4Ke MPOU3BOJICTBEHHBIX IUIOIIACH B CBOUX ITIOMEIIECHUAX
TexHn4ecKuil nepcoHall NOCTABIIMKA

OO w>»

KTo onpenensier Tpedb0BaHusA K Ka4yeCTBY poeKTa?

3akazumk

Cnoncop

PykoBoauTens npoekra
JIroO0¥ U3 epeynCIeHHbIX

OO0 ® >

YT10 He A0JI:KHO ObITh BKJIIOUEHO B IJIaH YupaBJi€cHUA 3alcymcaMu?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYyAyT CTPOUTHCS OTHOIIEHUS ¢ MOJAPATINKAMHU
B. Tunbsl KOHTPAKTOB, KOTOPbIE OYIyT UCIOIb30BaHbI
C. PexBU3UTHI MOTEHIMAIBHBIX TTOCTABITUKOB

D. Croco0s1 OpraHnu3anuu OTYCTHOCTH ITOCTABIINKOB

IIpumep kakoro Tuna or4yera 06 ucnoaHeHuu Bam npeacrapien?

18
20

15
10 4
5 .
0 - -

MNaHoBbIH  DAKTUYECKMA

-
o

Otuer 0 kauecTBe
AHanu3 OTKJIIOHEHUM
AHanu3 TpeHI0B
Juarpamma IIapero

Oow>»
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26

27.

28.

29.

30.

31.

. Hero He 10/15KeH 1eJ1aTh ONBITHBIA PYKOBOAUTE/Ib POEKTAa B pa3ropope?

[ToxnepxuBaTh TOUKY 3peHHs] COOECETHHIKA

[TonnepxuBaTh BU3yalbHbBIH KOHTAKT, IPOSIBISTH HEBEPOAIBHYIO PEaKIHIO
3aaBaTh yTOUHSIOIIME BOIIPOCHI
["oBOpUTH rpoMuUe, €CIIH €r0 He TOHUMAIOT

P ®p>

Kaxkoii U3 TUIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIN /1151
noKynareJsi?

@uUKCUPOBAaHHAA LIEHA C BO3ZHAIPAXACHUEM 3a PE3YJIbTAT
Bpems u marepuaist

KOHTpakKT ¢ BO3MENIEHUEM 3aTpaT

PukcupoBaHHas LICHA

o0 ®>

K xaxomy MeToy pearupoBaHusi OTHOCUTCS pellleHHe PYKOBOIUTEJIs
NPOEKTA 0TKA3aThCs OT 3aKYNKH 000Py10BaHMS 32 TPaHULel B CHILY
BbICOKOI BEPOSITHOCTH 33/IEP:KKH €ro Ha TaMOKHe M MOKYINKY aHAJIOTHYHOI0
00opyaoBaHMs BHYTPH CTPAHbI?

Vxkionenue
CHuxeHue
Ilepenaua
[Ipunsrue

S0 ®>

PykoBoanTeb MPoeKTa MPOBOIUT MepBOe cOOPaHUe MO 00CYKIeHUIO PUCKOB
npoekra. Pe3yJbTaToM coOpaHusi IBJISIIOTCS:

IlepedyeHb NOTEHIIMAIBHBIX PUCKOB
OxuiaeMble MMOCJIECTBUS HACTYIUUIEHUSI PUCKOB
CrpaTeruun pearupoBaHusi Ha pUCKU
KauecTBeHHBIN aHAIN3 PUCKOB

cowp

®a3a pa3padoTKH NPOEKTA M0 CO3AHMI0 HOBOT0 IPOrPAMMHOI0 MPOAYKTA
nouru 3aBepmena. Cinexyromue ¢as3pl — TectTupoBanue u BHegpenue. [Ipoexr
Ha 2 He/lesu onepeskaeT rpaguk. Ha yem 10/12KeH CKOHLIEHTPUPOBATH CBOM
YCHJIMS MEHeIKep NMPOeKTa Mepe/ nepexoaoM K cienyromei gase?

A. Ha noarBepxaeHuu coaep KaHus
B. Ha xoHTpone kauecTBa

C. Ha otuere o BbinmoiaHeHHH paboT
D. Ha xonTpone croumoctu

IIpouecc moATBepPKIEHUS COAEPKAHUS — ITO:

A. YTBepXKIEHUE TOKYMEHTA, OIIMCHIBAIOLIETO COJAEPKAHUE IPOCKTA

B. ®opmaibHOE NPUHATHE YYaCTHUKOM MPOEKTA Pe3ysibTaTa MpoeKTa
(IPOMEKyTOYHOTO MIIM OKOHYATEIHHOTO)

C. VYtBepxnenue UCP

D. Hu 0gHO U3 nepeuncieHHoro
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. Bam mpoeKkT BBIXOJMT 32 PAMKH YCTAHOBJICHHOI0 BpeMeHH. UTo0b1
YJI0KUTHCSI B CPOKH, PYKOBOIHTE/Ib OT/IeJIa COIJIACHIICS NPEA0CTABHTh BaM
JABa pecypca Ajs padoTbl HaJl BAILIUM IPOEKTOM. JTO IpUMep

A. Cxarus

B. beicTporo npoxona

C. Pacmpenenenus pecypcos

D. KoppektupoBku KajaeHaapsi pecypcos

Yro nokaspiBaeT MAaTpHUIA pacnpeaejeHus poJieil 1 OTBETCTBEHHOCTH ?

A. TlogunHEHHOCTH JIO/ICH B MPOEKTHOM KOMaHIE

B. JlelcTBUSA y4aCTHUKOB IIPOEKTA I10 OTHOLIEHUIO K Pa3JIM4YHbIM
pe3yJibTaTaM MpoeKTa

C. UwucneHHBIH cOCTaB MPOEKTA JUIsl KaXKIOM pOIU

D. CocTaB ¥ (pyHKIMH YIPABISAIOLIEIO0 KOMUTETA ITPOEKTa

. Ha BcTpede KOMaH/IbI IPOEKTA OMH M3 YJIEHOB KOMAH/bI NPeAI0KHI
NPOBECTH JO0NOJHUTEIbHbIE PA00THI 110 IPOEKTY, He BXOAsIINE B
YTBep:KIeHHOe CO/lepsKaHue NIPOeKTa, PACCUMTHIBAS HA YBeJIMYeHue
Y0OBJIETBOPEHHOCTH 3aKa34yuka. MeHeIep NPOeKTa 0TBETHJI, YTO B IIEPBYIO

odepeb HA/I0 c(POKYCHPOBATHCS U BBINOJIHUTH YTBEPKAeHHbIEe pa00oThl. ITO
npumep

IIpouiecca BHECEHHS N3MEHEHHH B COJIEPKAHUE IIPOEKTA
Kontposns conepxanus

AHann3za KagecTBa paboT

Jexomno3unuu padboT

o w>

. PykoBoauTenb NpoeKkTa HACHTH(PULIMPOBAJI PUCK, KOTOPBIA MOKeT
MPOM30HMTH B IIPOEKTE HA CAMOM IOCJIeHEH CTAIMHU MPOEKTA, KOTOPas
cocroutcs yepe3 roa. Korna Hy»kHO co31aBaTh IUIaHbI pearuipOBAHUA
HA pUCK?
A. Cpazy nocie uieHTHpUKauu
B. B cooTBercTBHU C MeTOIOM OeryIiei BoJHBI — 3a 1-2 Mecsia

JI0 HAaCTYIJIEHUS pUCKa
C. Ilocne mposicHeHUsI BceX 00CTOSTEILCTB
D. Ecnu puck He KpUTHYEH, TO Cpa3y MOCJIE €ro BO3HUKHOBEHUS

. Kakoii n3 nepe4ucjieHHbIX PHCKOB 4Yallle BCero HecéT MOKynareJib B c1ydae
3aK/II04YeHUs] KOHTPAKTA ¢ (UKCHPOBAHHOM LeHOi?

A. JlaTenbHOE COrIacOBaHUE YCIOBUM KOHTPAKTa
B. VYBennueHne CTOMMOCTHA KOHTPaKTa
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37

38.

39.

40.

41.

42.

[ ]

C. HeB03MOXHOCTb MOTUBHPOBATH OCTABIIIHKA
D. HeBbInosiHeHUE yCIOBUN KOHTPAKTA

. Kakoii TMII OLIeHKH U3 NepeYnCcJIeHHbIX HIKe MOKHO HCII0JIb30BaTh CPa3y
Mmocjie MHUIUALUM PoeKkTa?

A. Orenka kaxnaoro u3 anemenToB WBS

B. O1ueHka «CHU3Y-BBEPX»

C. OueHKa KaXJI0i BBIIIOJHAEMON onepaluu
D. OreHka 1o aHajiory

B npoekTe mo moaepHuzanuu 000pya0BaHNsI HEOOX0AUMO 3AMEHUTH BCe
NPUHTEPbI KOMIIAHUY HA 0o0J1ee cOBpeMeHHbIe. B cepennHe npoekTa yacTb
padounx, MEHSIIOIIUX 000PYyI0BaHUE, OblJIa 3aMeHEeHA IPYTUMH, TOMH ke
KBAJIH(UKALUMA ¥ He TPeOyomuXx o0y4eHHus.

HN3menuTes 14 coaep:kaHue npoexkra?

A. Her, nockoibKy paboThl HE H3MEHUIHCh

B. Her, nockonbKy He ObLIIO U3MEHEHHS LI€TIEH MPOeKTa

C. [la, mOoCKOJBKY Tenephb paboTaloT Apyrue JH0au

D. Jla, moCKoIbKY Jt000€ U3MEHEHHE BEAET K U3MEHEHHIO COJICPYKAHUS MPOEKTa

Bl npucTpanBaeTre KOMHaTy K cBoeMy J10oMy. Bbl qorosapusaerech ¢
TeHIIOAPSAYHUKOM 0 AaTe 3aBepumieHusi. OH cYHUTAET, YTO B JIy4llIeM cJIydae
AJ1s1 3aBepLIeHns Heo0XoauMo 7 Hefesb, B Xyauem—17 negenb. Hanbouiee
BeposiTHAs oueHKa — 9 Hexeab. C momombio Mmerona PERT Bbinmosinute
OLICHKY 0KH/1aeMOI'0 BpeMeHH 3aBepIlleHMs.

A. 9 Henelnb

B. 10 Henmenb
C. 11 menens
D. 12 Henenb

B 4ém 3akaouaercsa crparerusi IPUHATUSA AJA HEraTUBHBIX pHCKOB?

A. CoznaHue BpeMEHHBIX, IEHEXKHBIX U PECYPCHBIX PE3EPBOB

B. HMruopupoBaHue pUCKOB, IOCKOJIBKY OHU HE MOTYT CYLIECTBEHHO
MOBJIUATH HA IPOEKT

C. llonmxeHue BEpOATHOCTU BOSHUKHOBEHUS PUCKA

D. Pa3pabotka ninaHOB u30eraHusi pucka WM CMATYEHUS €ro MOCIeACTBHM

Yro 13 cieayroiero sBJIsAeTcs HelpueMJIeMbIM METOA0M COKpaleHUs
pacnucanus?

A. OT3BIB pecypcoB € T€X 3ajJ1a4, KOTOPbIE UMEIOT BPEMEHHOM pe3epB,
Y MIPUJIOKEHUE UX K 3aJ]a4aM Ha KPUTUUYECKOM Ty TH

B. Cxkarue

C. bsicTpshlii mpoxon

D. CHmwKeHHe KauecTBa MpoayKTa 6€3 CoriacoBaHMs C 3aKa3YNKOM

Bam npoexkT BBIXOAMT 32 PAMKH YCTAHOBJICHHOIO BpeMeHH. Bbl npoBepsiere
rpagMk NpoeKTa U BUAMTE, YTO ONePalii, KOTOPbIe J0IKHbI HA4aThCsA
NOCJIeI0BATE]bHO, MOKHO HA4aTh OJITHOBPEMEHHO. JTO IpUMep

A. Cxarug
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44,

45,

46.

47.

48.

49,

43.

B. beicTporo mpoxoxna
C. Pacnpenenenus pecypcoB
D. KoppektupoBku KajaeHaapsi pecypcos

Kak yacTo npoBoauTcs olleHKA 010/12KeTa MpoeKTa?

A. OpwuH pa3 B Kaxa0# (aze mpoekra
B. OmHOKpPATHO B XOZ€ IIPOEKTa

C. Heckonbko pa3 no xoay npoekra
D. OpauH pa3 10 Hayajla IpoeKTa

YT0 MOKHO CKa3aTh 0 MOKa3aTesixX npoexkra, ecau CPI >1, SV<0?

A. DxoHOMHS OIO/KETa U OTCTaBaHUE OT Tpaduka
B. DxoHOMHUs OIOIKETa U ONepekeHue rpapuka

C. Ilepepacxon OropkeTa u onepexeHue rpapuka
D. Ilepepacxox OromkeTa U OTCTaBaHUE OT rpaduka

HNaéT npoekT no BHeAPEeHUI0 HHPOPMALMOHHON CHCTEMBI.
MooxeT Jin yTBep:KIEHHBbIN 0I0/1KeT epecMaTPUBATBLCS B X0/1e IIPOEKTA
B CTOPOHY YMEHbIICHUA?

A. MoxerT B ciryyae COKpalleHHsl TpeOOBaHui 3aKa3unKa
B. MoeT 110 pEIIEHUI0 PYKOBOAUTEIS IIPOEKTA

C. Moer 110 peleHuIO MOoIb30BaTeel IPOTyKTa IIPOEKTa
D. He moxer

OcHoBHas NpUH4YuHa KOH(l).J'II/IKTOB B IIPOEKTE — ITO:

A. Cpoku npoexra

B. CToMMOCTB ITpOEKTa

C. JImuHBIE MOTHBEI

D. AIMHHUCTpPATHUBHBIE MPOIIETYPHI

Ha urto n3 MNEPECIUCJTCHHOI0 HUKE B IEPBYIO OUYEPEADb 10/ I’KHA ObITh
HampaBJ/JIeHaAa MOTUBAallMsl BO BHCIIITHEM l'IpOCKTe?

Ha cBoeBpeMeHHOE 3aKpBITHE ITAIIOB IIPOEKTA
Ha ny4immii uHIMBUAYAJIBHBIN pe3ybTaT

Ha xomannnyto padorty

Ha sxoHomuto Orokera mpoexTa

Oow>

B npouecce niiannpoBaHus MPOEKTA B MATPUYHOM OpraHu3anuu
PYKOBOANWTEIb NPOEKTA ONPeAe/nI, YTO eMy TPeOyIOTCS 10MOJIHUTeIbHbIe
pecypcebl. K KoMy OH 10J15KeH 00PaTUTHCS € 3alIPOCOM HA pecypchbli?

A. K QpyHKIHOHATBHOMY PYKOBOJUTEIIO
B. K 3amHTEpecoBaHHBIM JIMIIaM IPOEKTA
C. K 3aka3umky npoekra

D. K agmuHucrpaTopy npoekra

YeH KOMaHABI MPOEKTA HE CNPABJACTCH C MOCTABJCHHBIM 3aJaHUEM, TAK

KAaK OH He 0YeHb OIbITeH B padoTe mo paspadorke cucrembl. Mekay Tem, HeT
HHMKOI0 B OpraHu3anuu 6oJiee KBATH(UIHPOBAHHOIO, YeM OH. UTo 10/1:KeH

27



50.

NPeINPUHATH PYKOBOAUTE/Ib MPOEKTA?

A

B.
C.
D

CrumMynupoBaTh €ro MaTepUaIbHO
Crnenatb BHITOBOD

OTnpaBuTh €ro Ha 00yYaIOIINe KypChI
Hcnonp30BaTh 4acTh pe3epBa MPOEKTa

Mo:kHO JIK TOBOPUTH 00 YCHEIIHOM peajin3aliu NMPOeKTa, B ciyyae
nepepacxoja 0oa:xera npoexkra Ha 3%?

A

@

Ma, ecnu 1pyrue orpaHU4eHUs IPOEKTa (CoJepKaHue, KAUeCTBO, CPOKH)
Oosiee BaXKHBI JJIs 3aKa34UKa

Jla, MOCKOJIBKY CyMMa IIPEBBIIICHUS HE3HAYUTEIIbHAS

Jla, MOCKOJIBKY CyMMa IIPEBBIIICHUS NIONAaeT B IPAaHULbI pe3epBa HA
BO3MO>KHBIE IIOTEPH

Her, nockonbKy yCrnemHbIi IPOEKT BO3MOXKEH TOJIBKO IIPH OTCYTCTBUU
nepepacxona JeHer

Kuroum k Tecry:

W oo N A WN R

N N NN NNNPRPRPRPR PP P REP P P PR
O Uk WNPREROWLO®NODUDMAWNRO
OWO>PO0OTOW0WOI>PUOP>PDPEOT>OIOI>>OOOO > D>
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27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43,
44,
45.
46.
47.
48.
49.
50.

>O0>»0>»2>2>0W0>»W0>0OP>P2P>OO>T>>>O

Kpurepun onenkn (popM Tekymero KOHTpOoJist

Kpurepun onenkn recra

Tect — WHCTPYMEHT OIICHWUBAaHWS YPOBHS 3HAHUH CTYJIEHTOB, COCTOSIIIANA W3 CHCTEMBI
TECTOBBIX 3aJaHM, CTaHAAPTU30BAHHOW MpPOLEAYpPHl MPOBEIEHUs, OOpPadOTKHM U aHalu3a
Pe3yJIBTATOB.

OreHKa «OTIMYHO» BBICTABIICTCS MMPHU YCIIOBUU MPABUIHBHOTO OTBETa CTyJEHTa Ha Ooliee
yeM 85 % TecTOBBIX 3aJaHUH.

Or1ieHKa «XOpOIIoy BBICTABIISCTCS MIPH YCIOBUH MPABIIILHOTO OTBETa cTyaeHTa Ha 71-85 %
TECTOBBIX 3aJaHUH.

OreHKa «yJOBJICTBOPUTEIHHO» BBICTABIISICTCS TPH YCJIOBUU IMPABWJIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHUN.

OreHKa «HEYTOBJICTBOPUTEIHLHO» BBICTABISICTCS TIPHU YCIOBHH TPAaBHJIBLHOIO OTBETa Ha
55 % TecTOBBIX 3aJJaHUI U MEHEE.

Kpurepun onieHKkn ycTHOro0 onpoca
Onpoc — MeToJl KOHTPOJISI 3HAHHM, 3aKJIIOYAOLIUICS B OCYIIECTBICHUHM B3aUMOJICHCTBUS
MEXJly IPENOJaBaTEIEM U CTYACHTOM IOCPENCTBOM IOJIYUYEHHUS OT CTYJIEHTa OTBETOB Ha 3apaHee
chopMyITUpPOBaHHBIE BOIIPOCHI.
OneHka «OTJIMYHO» BBICTABJISETCS 3a IIOJIHBIM OTBET Ha IIOCTABJIEHHBIM BOIPOC C
BKIIFOYCHUEM B COACPIKAHUC OTBCTA JICKIIMU, MAaTCpUuaioB y‘-Ie6HI/IKOB, )IOHOHHPITGHBHOP'I
JUTEpaTypbl 6€3 HABOSIIUX BOIIPOCOB.

29



OrneHka «XOpOLIO» BBICTABIIAETCS 3a MOJHBIM OTBET HAa MOCTABJIEHHBIM B OMpOC B 00beMe
JIEKIMU C BKIIOYCHHEM B COJACpXKAHHE OTBETAa MaTepuajoB YYEOHWKOB C YETKHMMH OTBETaMH Ha
HABOJSIIIME BOMPOCHI IIPETOaBaTers.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISIETCS 32 OTBET, B KOTOPOM O3BY4YeHO Oolee
MOJIOBUHBI TpeOyeMOoro Marepuana, ¢ MOJOXKUTEIbHBIM OTBETOM Ha OOJBIIYI0 YacTh HABOJSIIMX
BOIIPOCOB.

OneHka «HEyIOBJIETBOPUTEIBLHO» BBICTABISETCS 32 OTBET, B KOTOPOM O03BYYEHO MEHEe
MOJIOBUHBI TpeOyeMoro marepuaja WIM HE O3BYYEHO IJIABHOE B COACp)KaHUU BOMpOCa C
OTpUIATENIbHBIMM OTBETaMU Ha HABOJSIIME BOIPOCHI WM CTYJIEHT OTKazajcsi OT OTBeTa 0Oe3
MIPEIBAPUTEIILHOTO OOBSICHCHHS YBAKUTEIIBHBIX IPUYHUH.

Kputepuu oneHkH pelieHusi NPAKTHYECKUX 3aaHUM

[lpy pemreHUM TPAKTUYECKUX 3aJaHUN  Pa3pelICHO TOJbh30BATHCS  TAOJIMYHBIMH,
HOPMATUBHBIMH, CHEIUATM3HPOBAHHBIMU YIIPABICHUYECKUMHU, BEPOSTHOCTHO-CTATHCTUYCCKUMH,
YKOHOMHKO-()MHAHCOBBIMU CIIPABOYHBIMH MaTepUaAIaMHU.

OreHKa «OTJIIMYHOY» - CTYJCHT SICHO M3JIOKUJI YCIOBUE PEUICHUS 3adaHusi ¢ 000CHOBaHHUEM
TOYHOM CChUIKOI Ha (hOpMYIIbI / TpaBuIIa / 3aKOHOMEPHOCTH / SBIICHUS;

OrneHKa «XOpOIIO» - CTYACHT W3JIOKWI YCIOBUE PEIICHUS 3aJaHus, HO C OTICIbHBIMHU
HECYIICCTBEHHBIMH HETOYHOCTSIMH TPH CChUIKaX Ha (opMyJbl / mpaBuiia / 3aKOHOMEPHOCTH /
SIBIICHUS;

OreHka «yJ0BJIETBOPUTEIHLHO» - CTYACHT B IIEJIOM H3JI0XKHII YCIOBUE PELICHUS 3aJaHusl, HO
C OTJACTHHBIMH CYIISCTBCHHBIMH HETOYHOCTSMH IIPU CChUIKaX Ha (OpMysbl / TpaBwia /
3aKOHOMEPHOCTH / SIBJICHUS;

OrneHKa «HEYIOBICTBOPUTEIBHO» - CTYJIEHT HE YSICHHWJI YCJIIOBHUE PEIICHUS 3aJaHUS WU
pelieHre He 000CHOBA CChUTKaMU Ha ()OpMYIIbI / IpaBuiIa / 3aKOHOMEPHOCTH / SIBIICHUS.

1.2 Cniucok BonpocoB U (WJM) 3aaHUI 1Jis1 IPOBeIeHUs POMEKYTOUHOM aTTecTaluu
(komnemenyusn YK-2, unouxamop YK-2.1)
Cnmcox BONPOCOB K IK3aMEHY

Lenu ynpaBieHus IPOEKTaMH.

3anaun, peraeMble B IIPOLIECCE YIIPABICHUS IPOEKTAMHU.

MecTo ynpaBiaeHHUs IPOEKTaMHU B IPOEKTHOM LIUKJIE.

. ®a3bl nmpouecca ynpapiaeHus: NpoeKToM. OcoOEHHOCTH JIeATENbHOCTH MEHEIKepa MpPOeKTa Ha
Kaxk1oi (ase.

CopepxaHue ¥ Ha3HaYEHHE CETEBOrO IJIaHa.

ConeprxaHue U Ha3HaYeHHE (PMHAHCOBOIO TUIAHA peaTU3allK IPOCKTa.

WcTopuyeckuii OnbIT pa3BUTUS METOJOB YIIPABIEHUS IPOEKTAMHU.

CpencrBa JOCTHKEHMS LIETEH yIIPABICHUS IPOEKTaMHU.

OcHoBHbIE (aKTOPbI, IPUHUMAEMblE€ BO BHUMAHNUE IIPU YIIPABIEHUU IIPOEKTOM.

10. Kputepuu kayecTBa yrnpaBieHHs IPOEKTaMH.

11. Buabl pucKOB, CBI3aHHBIX C BBIIOJIHEHUEM UHBECTHUIIMOHHBIX IPOEKTOB.

12. MeTo/bl CHUKEHUS! PUCKOB, CBS3aHHBIX C BBINOJIHEHUEM WHBECTULIMOHHBIX IIPOEKTOB.

13. TeopeTuKo-UTpOBast TPAKTOBKA CTPATETHH yIPABICHUS pUCKaMH Ha (a3e peaTn3aiiy MpoeKTa.
14. Paznenenune OTBETCTBEHHOCTH, CBSI3aHHOM C PHUCKaMH, B IIPOLIECCE YIPABIECHUS IIPOEKTOM.

15. /lunamuueckoe IporpaMMUpOBaHNE — TEOPETHUYECKass OCHOBa pa3paboTKu MH(OPMAIMOHHBIX
MOJIETIEN MTPOEKTA.

16. Metox kputnyeckoro mytd (CPM) u ero npuitoskeHue K mpoodiieMe yrpaBIeHUs TPOSKTaMHU.
17. KommneHcalysi pucKOB yBEJIHUEHHS MPOJOKUTEIEHOCTH padoT.

18. McToYHUKH TaHHBIX O paboTax.

19. UcrouHuKkH TaHHBIX O pecypcax.

20. DkcriepTHAs OIleHKA KaK NCTOYHHUK JaHHBIX O pad0Tax M pecypcax.

PwnE
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21. HopMmupoBaHHe KaK HCTOYHHK JaHHBIX O paboTax U pecypcax.

22. OcoOCHHOCTH NPUMEHEHHUsI CIPABOYHON JUTEPATyphbl /Ui 0OOCHOBAHUS MPOJODKUTEIBHOCTH
paboT 1 MOTPeOHOCTH B pecypcax.

23. l[lonsTue u Ha3HAYeHUE UH()OPMAIIMOHHON MOEIH MPOEKTA.

24. HazHaveHue OCHOBHBIX CTPYKTYP JaHHBIX HH(OPMAIIMOHHON MOJICTH MTPOCKTA.

25. Ha3naueHue, copepkaHue U OTOOpaKEHUE pacIpeIeTUTeIbHOM TaOIUIIb.

26. TpeGoBaHUs K CETEBOMY ILJIaHY.

27. MeToap! IOTHYECKOT0 KOHTPOJISE KOPPEKTHOCTH CETEBOTO IIIaHA.

28. JIoOKyMEHTHpPOBaHHE CETEBOTO IJIaHA U ero oToOpakeHue B opme rpaduka ['anTa.

29. OTBETCTBEHHOCTh MEHEKEepa MPOCKTA M YIIPABICHHUE CIO.

30. Coneprkanue NesITEILHOCTH MEHEKepa MPOEKTa 0 BHIMOJIHEHHIO CETEBOTO TUIAHA.

31. CornacoBaHue 1 yTBEP>KACHUE CETEBOTO IIaHA.

32. Jloructuveckuid, PUHAHCOBBIM U KAJAPOBBIN aCTIEKTHI YIIPABICHUS POCKTAMH.

33. Lenu u copepkaHre TEXHOIOTHIECKOTO MPOIECCa MOHUTOPHHTA.

34. ComeprkaHue TEXHOJOTHYECKOTO TIpoIlecca MepecMoTpa IUlaHa ¢ y4€TOM He IMPEIBUICHHBIX
paHee 00CTOSATEIbCTB.

35. OnepaTBHOE YIIpaBICHHE pecypcamMu Ha (a3e MOHHUTOPUHTA IPOCKTA.

36. UnTepdeiicHple 1 TEXHOIOTHYECKUE PEIICHHS MTOIICPKKH MOHUTOPUHTA BBITTOJTHEHHS ITPOCKTA.
37. B3anumoelicTBE MEHEDKEPOB Pa3IMYHOIO YPOBHS B TIPOIIECCE MOHUTOPHUHTA MPOCKTA U
OIIEPAaTUBHOTO MEPECMOTpA TIaHA.

Oo0pa3zen Oustera

OI'BOY BO «SpocnaBckuii rocyaapcTBeHHbIN YHUBepcuTeT uM. I1.I". [leMunoBa»
Kadenpa ympasneHus u npeanprHIMAaTEIbCTBA
Hanpasnenue noarorosku: 38.03.02 MeHe»KMEHT
HanpasnenHocTs (po¢mis): « YIpaBieHHE IPOSKTaAMM»
JuctummHa: « OCHOBBI YIIPAaBICHUS IPOSKTOM

BUIET Ne 1

1. TecroBoe 3amanue (BapuanT 1)
2. 3agava

3aB. kadenpoit

KaHJl. 9KOH. HAayK, JOLICHT J.1O. BbproxaHos

IIpumep TecToBOrO 3a1aHUA
TecroBble 3aJaHUs K IK3aMeHY 110 AUCHUILIMHE KOCHOBBI OyXIaJITEPCKOro y4yeTray
Bapuanr 1
1. BeiOpaTh TepMuH, JIsl KOTOPOTO BEPHO OIpeeieHre «Oy yluil MOTpeOUTENb Pe3yIbTaTOB
IIPOEKTay:
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HNuBecrop npoekra
KoopaunaimonHslii coBer
Kypatop mpoekra

Komanpga mpoekra

Komanna ynpasienust npoekToM
PykoBoaurens npoekra
Nunnmarop npoekra

+3aka3uMk nmpoekrta

2. BeiOpate TEpMHUH, AJIsi KOTOPOTO BEPHO OMpPEeNICHHE «OCYIIECTBISAET (PMHAHCUPOBAHUE MTPOEKTA
3a CYET CBOMX HJIM ITPHUBJICYCHHBIX CPEICTBY:!

+HHBeCTOpP NMPOEKTA
KoopaunaimonHslii coBer
Kyparop mpoekra

Komanpa nmpoekra

Komanpga ynpaBieHus: npoeKTOM
PykoBoaurens npoekra

WNuunmarop npoexra

3. UTo U3 HIDKE MEePEUUCIICHHOTO HE SBISETCS BUAOM OpPraHU3aIllMOHHON CTPYKTYPHI yIIPaBICHUS
IIPOECKTOM:

-pyHKUIMOHANbHAS
-MaTpUYHas
+cTpaTrernyeckas

-IIPOEKTHAsI
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4. BeiOpaTh TepMUH, JI1 KOTOPOT'O BEPHO OMPE/ICICHUE «KOJIJIEKTUBHBIM OpraH, KOTOPHIH
BBIOMPAET MPOEKTHI I PeaTn3aliy, YTBEPKAaeT IJIaHbl paboT U UX U3MEHEHHUs, Ha3HAYaeT
KypaTopa U yTBEPKIAeT PyKOBOJIUTEIISI TPOCKTaN:

HNuBecrop npoekra

+KoopAuHALMOHHBIN COBET

Kyparop mpoekra

Komanpga mpoekra

Komanpga ynpasieHus: npoeKToOM

PYKOBOI[I/ITGJ'IB IIPOCKTa

5. Kakoii 610xeTHOM popMbl U3 HUXKE MEPEUNCICHHBIX HE CYIIECTBYET:
-OI0KET TOXOI0B M PACX0JI0B

-6IOII)K€T JABMIKCHHA JCHCKHBIX CPEACTB

+010/1KeT 3aTpaT

6. BeIOpaTs TepMHUH, JJIs1 KOTOPOTO BEPHO OMpPEENICHIE «WIEH KOMAaH bl YIIPABICHHS IPOESKTOM,
JIMYHO OTBEYAIOLIN 3a pE3yJIbTaThl IPOEKTaN:

-MuBectop npoexra

-KoopanHanmonHsli coBeT

-Kyparop npoekra

-Komanpaa npoekra

-Komanpa ynpasieHus mpoeKToM

+PykoBoAUTEIb IPOEKTA

-Mannmarop npoekra

-3aKa3zumnk IMPOCKTA

7. BeiOepuTe MOHATHE «IIPOrpaMMa MPOEKTOBY:

-COBOKYITHOCTb IMTPOCKTOB, HAXOIAMMUXCA B KOMIICTCHI WU OAHOTO ICHTPAa OTBETCTBCHHOCTU
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+rpynmna B3auMOCBSI3AHHbIX MPOEKTOB M PA3JIHYHBIX MEPONPUATHIA, 00beIMHEHHBIX 001el
1eJbI0 M YCJOBUSIMYU UX BBITOJIHECHUS

-KOMIIJICKC B3aUMOCBA3aHHBIX MCpOHpI/IHTHﬁ, npeaAHa3HAYCHHbBIX IJId JOCTUKCHU S ITOCTABJIICHHBIX
1eJIel ¢ YCTaHOBJIICHHBIMH TPEOOBaHHUSMH K KA4ECTBY pe3yJibTaTa B TCUCHHE 38 JAHHOTO BPEMEHH U
IIPU yCTAaHOBJICHHOM OIO/IKETE

8. [IpoekTHbIi oduc 3T1O:

+moapasjaesienne, KOTOpoe NOMoraerT — 00Jier4yaeT Npouecc aIMUHUCTPATUBHOIO
ylpaBJ/ieHUs IPOeKTaMHU

-1oJpa3ieieHue, KOTOpoe MOMOraeT — 00JieryaeT Mpolecc MOArOTOBKH IMPOU3BOICTBA
-oJpa3ieseHue, KOTOpoe MoMoraeT — obJeryaeT npoiecc 00padoTku nH(HOPMAaLIUY B TPOEKTE

-IoApa3aCJICHUC, KOTOPOC IMOMOTacT — OpraHrn30BaTh XO3SHCTBEHHOE OGCJIy}KI/IBaHI/Ie IMPOCKTA

9. K cioco6am CHM>KEHUS IPOSKTHOTO PHCKA OTHOCHTCSI:
-MOTUBHUPOBAHHE

-IUIAaHUPOBaHUE

+auBepcupukanus

-KOHTPOJIb

10. IIpoekT oTnn4aeTcs OT NPOLECCHON AEATEIBHOCTH TEM, UTO:

- IPOLIECCHI MEHEE NMPOJIOJIKUTENBHBIEC 10 BPEMEHH, YEM IIPOEKTHI

- 115 peajn3aluy OJJHOTO TUIIA IPOILIECCOB HEOOXOAUM OJUH-/1Ba UCTIOTHUTENS, IS
peanu3anuy NpoeKkTa TpedyeTcs MHOKECTBO UCTIOJHUTENEH

+ npouecchl OAHOTUIHBI U HUKJIUYHBI, IPOEKT YHUKAJIEH 110 CBOeH LeJd U MeToAaM
peain3anyu, a TAaK:Ke HMeeT YeTKHEe CPOKAa HAYaJIa 1 OKOHYAHUA

3agaum K 3k3aMeHy (IIpHUMepbI)
CutyaumoHHble 32Ja4H:
3adaua 1. Peanusayus npoexmuoz2o nooxooa Ha xnebonexaprom npeonpusmuu «Konocy.
Xnebonekapuoe npeanpustue «Komoc» BeimyckaeT xieb, OynodHble u3menus, BagenbHble H3aenus (B TOM
guciie BadenbHBIE TOPTHI), TIEUEHbE, CyXapH, OapaHku U MmokoJagHble KoH(perbl. Ilpomaka npoayKIHMH
OCYIIIECTBIISICTCS Yepe3 He3aBHCUMBIEC PO3HIHYHBIE Mara3uHbI.

OpraHu3anMoHHas CTPYKTYpa MPEIIpHUATHS IIPEACTaBIeHa Ha pUCYHKe 1.
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[eHepaneHEL
AHPEETOP
| | | |
I 1aEEEE $PIHA HC OBEIT JuperTop mo Kommiepuecsrm JapexTop mo Hanaaemm
HHEEHED ZHPEETOPD OPoHSEOICTEY ZHPEETOp MepCoHATY oTAsIa
i | | MapPReTHHTa
[ | |
T 13 EHBIR ITrancse- T napEeH Ozgen Orgex Ozxgex
Oyxranrep SKOHOMEHECKHE TEXHOIOT cHaOwerms | | cOmTa KAJpOE Orgen
OTAsd | MAPEETHHTA
Texrmqicm Byxrarepmz Iexa
caymba

Pucynoxk 1 - OpraauzannoHHas CTpyKTypa xiedonekapHoro npeanpustus «Koxocy

Jons npennpustuss Ha peIHKE X1e000ynouHbIX m3genuid T. Mpkytck coctaBmser 14%, B TO Bpems Kak
KJIFOUEBOI KOHKYPEHT 00J1alaeT PEIHOYHOH moineit B 35%.

[IpennpusitTiie OpHEHTHPYETCS MPEUMYIICCTBEHHO HA MAalo- W CpeJHeoOecCreueHHOe HaCeJCHHEe, OYCHb
YyBCTBUTEJIBHOE K IICHE.

Jo 2020 roma MpEeANPUATHIO YAABalIOCh CHPABISTHCS C BbI30BAMH KOHKYpPEHTHOH OopnObl. OmHako, B
cepenune 2021 rona B ero AesATEIbHOCTH BO3HUKIIM 3aTPYAHEHHUsI, 00YCIIOBJICHHBIE CICAYIOINMH NPUUUHAMU:

- POCT LICH Ha MYKY;

- aKTHBHU3AIUS KIIIOYEBOTO KOHKYPEHTa, OCBOMBILIETO MIPOU3BOACTBO TUETUIECKOTO XIe0a;

- cTapeHHe MepcoHaIa U OTCYTCTBHE MOTHBAIIMH Y MOJIOJBIX COTPYIHHKOB IIPEATIPHSATHS;

- IPIMEHEHHE YCTapEeBIINX TEXHOIOTHH MPON3BOICTBA XJI€O00YIOTHBIX M3/ICIHIA;

- BBICOKMH YAEJbHBIA BeC HENpOo(UILHON JesTeNbHOCTH (HaJUYhMe COOCTBEHHOrO JETCKOro cajga |
TPAHCHIOPTHOTO XO3SHCTBA).

Bonpocw ons pabomur ¢ 3adanuem 1.

1. TIpeanoxuTe MPOEKTHI O COBEPIICHCTBOBAHUIO AESATEIHHOCTH XJeOonekapHoro npeanpustus «Komoc» ot
HMMEHH TOI-MECHEPKMEHTa KOMITAHUH (CM. OPTaHU3AIIMOHHYIO CTPYKTYpY). Kakue U3 JaHHBIX TIPOEKTOB MOYKHO OTHECTH
K BHyTPCHHUM, a KaKWe - K BHEIIHUM?

2. IpencraBeTe, 4TO BBl sBIsIETECH TEHEPATIBHBIM TUPEKTOPOM XjeOorekapHoro mpexnpusatus «Komocy,
CHUCTEMATH3HPOBAIN TPEIJIOKEHHS, MOCTyNHUBIINEe OT Bammx kommer, W mepen Bamu Bcrama mpoGiiema otOopa
npoektoB B mopTdens. Ha ocHOBaHMM Kakux KpuTepueB Bbl Oynere mNpoM3BOAWTH OTOOpP M OLIEHHBATh
LeJIECO00Pa3HOCTh pean3aliy JaHHBIX TPOEKTOB?

3aoaua 2. @opmuposanue owcusnennoeo yuxia npoekma «Coz0anue NOPMAMUBHO20 KAPOUOSPAPAY,
UHUYUUPYEMO20 3A8000M-NPOU3BOOUMENeM MeOUYUHCKO20 000pydoeanus « APME]]».

B xommanumnm «APME]I»o0cyxkmaeTcss BONpPOC O 3amycke MPOeKTa II0 CO3JaHHI0 HHHOBAIIMOHHOTO
MEJMIMHCKOTO JMAarHOCTHYECKOrO0 TpHOOpa - TIOPTaTUBHOTO Kapauorpada, KOTOPHIH IIO3BOJMT IalMEHTaM
camocrosaTenbHo aenath DK n depe3 cMapTdOH OTHPaBIATH JAHHBIE B «0O0JAaK0», YTOOBI ONEPATHBHO IOIY4YaTh
KOHCYJIbTAI[H BPayeii.

K mnpousBoactBy mpubopa OyneT NPUBJIEYEHO HECKOJIBKO IPOMBIIUICHHBIX IPEIIPHUSITHII-CMEKHUKOB.
[pearmnosnaraercs COTPYTHUYECTBO C HAYYHBIM HHCTUTYTOM AKaJleMUH HayK.

Jist pa3paboTKH MpoeKTa MoTpedyeTcs MPUBJICUYCHUE TOTIOTHUTEIHHBIX PAOOTHUKOB HHXKEHEPHOTO MPOGUIsS
€O CTOpOHBI. B koMIannu oTcyTcTBYeT HE0OX01MMOE 000pYI0BaHKE ISl IPOU3BOJICTBA IPHOOPA.

Bonpocwr ona pabomul 3a0auer 2.
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1. Onpexnenute nMpUMeEpHBI cocTaB paboT i KaXIOH M3 TpEX (a3 )KM3HEHHOTO IMKJIA PacCMaTpHBacMOTro
IIPOEKTAa.

[To pe3ynbraTam paboTsl 3anonHUTE TadIMIy 1.

Tabmmmna 1 - 7KusHeHHbIi HUKI npoekTa «Co31aHue MOPTATHBHOTO KapAuorpaga

HaumenoBanue ¢a3bl IlepeyeHb OCHOBHBIX padoT

1. IlpenuHBeCTUIIMOHHAS

2. NuBecTuiimonHas

3. DKcrTyaTanuoHHast

2. YCTaHOBHTE COCTAaB YYaCTHHKOB IPOEKTa U cHOPMHUpPYHTe Ha OCHOBE pa3pabOTaHHOTO KU3HEHHOTO IHKIA
TabNMUIy 2 C yKa3aHWEM CTaTyca WX y4acTHs B MpOeKTe (BHYTPEHHWH / BHEIIHWH; (YHKIWH; WHTEPECH], CTEIICHb
BIIMSTHAS HA TIPOEKT).

Tabmuna 2 - YyacTHUKH npoekTa «Co31aHue NOPTaTHUBHOTO Kapauorpada»

Ne ni/m BuyTpenHuii / CreneHb BJIAMSAHUS
Y4acTHUKH NIPOEKTa . DOyHKIHU Hurepecsl
BHELIHMIi HAa NPOEKT
1.
2.

3. OmpezienuB COCTaB Y4aCTHUKOB, pa3paboTaiiTe OpraHu3alioHHO-YIPABIECHUECKYIO CTPYKTYpY HPOEKTa.

4. CocTaBpTe MEpPEUYECHb BHEIIHUX CTEHKXONJIEPOB (3aMHTEPECOBAHHBIX CTOPOH) IPOEKTa, OMPEAEINTe HX
MHTEPECHI U OLICHNUTE CTEIICHb BIMSHUS HA MPOCKT.

3aoaua 3. SWOT-ananuz mesicpecuonanvbrozo mypucmuyeckoeo npoexkma «3onomoe korvyo 2.0».

B pamkax mpoekrta «3omoroe kombro 2.0» SpocmaBckas, Bmagmmupckas u  Koctpomckas oGmactu
00BEMHSIOT CBOM YCWJIUS 1O Pa3BUTHIO M3BECTHOTO TYPHCTHYECKOTO MapIIpyTa, pa3pabaThIBalOT €IUHBIA CTaHAAPT
00CITy)KMBaHHs TYPUCTOB U BBIPA0ATHIBAIOT €IMHYI0 MAPKETUHTOBYIO CTPATETHIO.

Bonpocw ons pabomul ¢ 3adauei 3.

1. Onpenenute CUIbHBIE U c1a0ble CTOPOHBI MIPOEKTA.

2. Ompeziesnute BO3MOXKHOCTH M yTPO3bl, HCXOJSIIME U3 BHEITHEH CPebl IIPOEKTa.

3. ChopmynupyiiTe NpeUIoKEHNUS 110 YTy qIIEHHUIO IPOEKTa.

[To pe3ynbraTaM paboThl 3an0JIHUTE TAaOIHILY 3.

Ta6umuua 3 - Marpuna SWOT-ananu3a

Bo3moxkHOCTH Yrpo3sl
1. 1.
2 2.
CuiibHbIE CTOPOHBI [Tone TMoue
1 «CHITbHBIE CTOPOHBI 1
«CuIibHBIE CTOPOHBI U YTPO3bD»
2. Bo3moxkHOCTHY
Ciaalble CTOPOHBI [Tone
ITone
1 «Crabbie CTOPOHBI U
«Cmabpie cTOPOHBI U YTPO3BD»
2. Bo3moxkHOCTHY

3anaua 4. Vnpasnaemvie napamempul npoekma (na npumepe npoexma «MocKko6ckas 21eKmpoHHAS WKOLAY).

IIpoext «MocKoBCKasi JJIEKTPOHHAs WIKOJa» - 3T0 MHTEPHET-NPOEKT, HAINpPaBICHHBIM Ha CO3/laHHE
BBICOKOTEXHOJIOTHYHOW 00pa30oBaTeNIbHOM Cpeibl B IIKOJIaxX ropoja MockBel, peanusyromuiics ¢ 2016 roga. B pamkax
IIPOEKTA BBLIENAIOT 2 4aCTH:

- IPOTPaMMHYI0  (CO3JaHME OOIIETOPOJICKOTO 3JIEKTPOHHOTO JKypHajla M [JHEBHHUKA, (DOPMHpOBaHUE

OMOJINOTEKN SJIEKTPOHHBIX MaTEPHAJIOB);
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- uHPACTPYKTYpHYIO (TPeronaraeT moKI0YeHHe 00pa30BaTeIbHbIX OPraHU3alnil K BBICOKOCKOPOCTHOMY
MHTEPHETY, JIOKAIbHBIM ceTsiM uepe3 Wi-Fi; obecrieuenne 1mikon MOCKBBI CepBepaMH, YCTAHOBKY HHTEPAKTHBHBIX
naHesei B Kiaccax, obecreueHne HoyTOykaMu YIUTeNeH, OCYIIeCTBICHUE TEXHUYECKOM MOAIEPIKKH).

Bonpocwr ons pabomul ¢ 3a0auet 4.

1. CocraBbTe TIepeueHb 6a30BBIX YIPABISIEMBIX TAPAMETPOB TIPOCKTA.

2. PaccmoTpuTe ynpasisieMble TapaMeTpsl MPoekTa « MOCKOBCKasI SJIEKTPOHHAS IIKOJIAY.

OlIeHKa O0TBETA HA JK3aMeHe 10 OnjIeTaM

HpaBnﬂa BBICTABJICHHUA OIICHKH:

Onenka tecra:

OrieHKa MPOCTABIIAETCS 110 KOJMYECTBY HAOPaHHBIX GAllIOB:

Menee 60% 0T MaKCHMAJILHO BO3MOKHOIO KOJHUECTBA 0A/lIOB - HEYIOBJIETBOPHUTEILHO,
60-69 % OT MakCUMAaILHO BO3MOKHOTO KOJIMYECTBA 0aJIJIOB - YI0BJETBOPUTEILHO,
70-79 % oT MakCHMaIbHO BO3MOXKHOTO KOJIMYECTBA OAJIIOB - XOPOLIOQ,

80-100% oT MakCHMaILHO BO3MOXHOTO KOJIMUECTBA 0aJIJIOB — OTJAMYHO.

OrneHka 3a1a4u:

Ot1iimun | Xopowr | Yaosaer | Heynosie
0 0 BOpHUTET | TBOPHUTEI
bHO bHO
[IpaBuiIbHO OmpeieicHa METOAMKA yueTa (00BEKT, CIIOCO0 OICHKH, + + + -
cyeTa OyXrajTepcKoro y4era u T.J.)
[IpaBusIbHO ompeiesieHa MOCIeI0BATENbHOCTh PEIICHUS + + - -
IIpaBUIBHOCTD pacyeTa CyMM + - - -
O60cHOBaHNE BEIBOIOB + + - -

OO61mast OleHKa 3a SK3aMEH OMPEACIACTCSI KaK CpeiHee apu(pMeTHIeCKOe MEeX Iy OIIEHKaMH 3a TeCT U 3a1a4y. B ciayuae
MOJTyYeHHs HEIIEIOTO YHCIa OKPYTIICHHE OCYIIECTBISIETCS B CTOPOHY OIICHKH 32 3a1a4y.
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Ipuiaoxenne Ne2 k padoyeil mporpaMme I CIUANINHbBI
OcHOBBI ynIpaBJ/IeHUSI IPOEKTOM

MeTtoanyeckue yKazaHus VISl CTY/ICHTOB 110 OCBOCHMIO JHCIHMIIIMHbI

W3ydyeHne OUCHUILUIMHBI TPEOYyEeT CUCTEMATUYECKOrO0 M IOCJIEI0BATEIbHOTO HAKOIUICHUS
3HaHUi, Clel0BaTeIbHO, MPOIMYCKU OTAENbHBIX TEM HE MO3BOJSAIOT INTyOOKO OCBOUTH IpEaMeET.
[TosToMy HEOOXOAMMO MOCTOSIHHO OCYIIECTBJIATH KOHTPOJb HaJ CHCTEMAaTW4ecKod paboToi
CTyAE€HTOB. B Hauane wu3y4YeHHs [AUCUUIUIMHBI CTYJEHTaM HEOOXOJUMO O3HAaKOMHUTHCA C
COJIEP’)KAaHUEM pa3/eiOB JUCLUUIUIMHBI, C LEISIMM M 3aJadaMH Kypca, CBA3SIMH C JIpYTUMHU
JUCLUIUIMHAMH, CIIUCKOM OCHOBHOW M JOIOJHMTENBbHOM JUTEpaTypbl, rpa)uKoM KOHCYJbTalUH
IpenojaBaTes.

Yrenue nekUMi mpearnonaraeT U3JI0XKEHHWE CTPYKTYpPbl T€Mbl U KPaTKOTO COJEpKaHMs ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXHBIX Ul YCBOEHHUS U (MJIM) UMEIOLIUX JUCKYCCHOHHBIN
xapakTep. JIEKIIMOHHBII Kypc, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX IOJIOXKEHHUAX B 00JaCTH OCHOB
OyXTraJITepCKOT0 y4eTa, MPEACTABICHHBIX B HAYYHBIX TPYJIaX POCCHUCKUX U 3apyOeKHBIX YUYCHBIX,
UMEIOIIUXCs B HAIMYUM B Oubnuoreke YHuBepcuteta, ObC U ynOMSHYTBIX B CIIUCKE OCHOBHOM U
JIOTIOJIHUTENBHON JUTEpaTyphl nporpammbl. Ilocne nekuuu cTyaeHTbl oOpaiarorcs K JaHHBIM
MCTOYHHMKAM JUIsl 3aKpeIUIeHUsl 3HAHUM 10 pacCMOTPEHHBIM Ha JIEKIMH BompocaM. B ciydae
3aTpyJIHEHUSI HEOOXOJUMO OOpAaTUTHCA 3a KOHCYJbTAIlMEW K IMPEenojaBaTelll0 B COOTBETCTBUU C
YTBEP)KJICHHBIM Ipa)uKOM KOHCYJIbTALIUH.

Jlo ouepenHOro MpakTHUYECKOIo 3aHATHs MO PEKOMEHJOBAaHHBIM HMCTOYHHUKAM CTYJEHTaM
HE00X0UMO MpopadoTaTh TEOPETHUECKUI MaTepuan, COOTBETCTBYIOLMN TeMe 3aHsATusd. [lpu
MOJITOTOBKE K MPAKTHYECKHM 3aHATHUAM CJEIyeT HCIOJIb30BaTh HE TOJBKO JIEKIMH, y4EOHYIO
JUTEpaTypy, HO U MH(OpMAIMIO TeMaTHYeCKuX caitoB mo ynpasieHuto npoexkrtamu (COBHET,
IIpoextHas npaktuka, IPMA, «IIpodeccuonan ynpasnenus npoekramu» u ap.). Ha npaktuueckom
3aHATUM CTYAEHTBHl JOJDKHBI TNPUHMMATh AaKTUBHOE Yy4yacTHE B OOCYXIEHHM I1OCTaBICHHBIX
BOIIPOCOB, ¢ KOTOPHIMH HEOOXOJIMMO O3HAKOMUTBLCS 3apaHee, a TaKKe B PEUICHUH CUTYallMOHHBIX
3aJ]a4 ¥ TeCTOBBIX 3aJaHUH.

CamocTrosTenbHass padoTa CTyAEHTOB MO JUCHUILIMHE «OCHOBBI YNpPaBICHUS] IPOEKTOM)
COCTOMT B 0ojiee THIATEIBHOM M3YYEHUHU IMPEUIOKEHHOTO IpenojaBaTeieM TEeOpeTHYEeCKOro
Marepuayia, JTaHHOTO Ha JIKIMSAX Ha OCHOBE BBUIOKEHHBIX B cucreme Moodle npesenTanmii,
KOHCIIEKTa JICKIUH M JONOJHMUTENbHBIX HMCTOYHMKOB, YKa3aHHBIX B CIHCKe JauTeparypsl. s
IIPOBEPKU KauecTBa U3yUYEHHUs] MaTepuaia K OTAEIbHBIM TeMaM IPeyCMOTPEHbI TECTOBBIE 3a/laHUs
U1l CAMOTIPOBEPKHU.

3amauu A CaMOCTOSITEIbHOIO peHIeHUsT GOpMYJIUPYIOTCS Ha JIGKIMSIX U MPAKTUYECKUX
3aHATUAX. CTyZeHTaM IpejularaioTcs 3alaHus, OPUEHTHUPOBAHHbIE Ha IUIAHUPOBAHHUE PA3JIMYHBIX
oOnacreit yOpaBlI€HUS MPOEKTOM, CHUTyalldd [0 peaju3aluud KOHTPOJIIO  IPOEKTa.
aHAJIOTMYHBIE Pa300paHHBIM Ha MPAKTUYECKUX 3aHATHAX. BHOCIeACTBUM BBINOJHEHHE ATHUX
3aJlaHu# MPU HAJIMYUU BOIIPOCOB CO CTOPOHBI CTYJIEHTOB Pa30OMpaeTcsl Ha MOCIEAYIOMNX 3aHITHSIX
u/unm o0CyXaeTcs B yare.

[IpenogaBaTens OLIEHWBAET MHAMBHUAYAJIbHO pabOTy KaKIOro CTYyJIE€HTa Ha OCHOBAHUU
MIPOBE/ICHHBIX OIPOCOB, KadyecTBa OTPAOOTKU TMPOEKTHBIX JOKYMEHTOB M IPOMEXKYTOUYHBIX
KOHTPOJIbHBIX MEPOTIPUSATHI.
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