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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.
[{enbro ocBoeHUs AUCUUIUIMHBI « CTpaTern4ecKuii MeHeIKMEeHT» OCBOESHHE CTyICHTaMH 3HaHUI
B 00J1aCTH CTPATETHYECKOTO YIPABICHUS OPraHU3aAlIUSIMHU.
3anaun qUCHUMILTUHBL «CTPaTernYeCKUii MEHEIKMEHTY:
- 03HAaKOMJICHHME C TEOPHUEH CTPATErMYECKOI0 YIPABJICHUS U PA3BUTUS OpraHU3alUi;
- TpuOOpeTeHHE HABBIKOB CTPATETHYECKOT0 aHAIN3a, pa3pabOTKU U pealii3alliu CTPATeruu
OpraHu3aIliy, HAMPAaBICHHONW Ha o0ecredeHue KOHKYPEHTOCTIOCOOHOCTH W JOJTOCPOU-
HOT'0 YCTOMYMBOI'O Pa3BUTHUA B YCIIOBUSAX U3MEHSAIOUIENCA BHELIIHEW CPEJIbL;
- ¢dopMHpOBaHHE CITOCOOHOCTH AHAIM3UPOBATH B3aWMOCBS3U MEXKAY (YyHKIIMOHATHLHBIMHU
CTpaTerusIMM OpPTraHU3alUSIMHU, TTOJTOTOBKHA COAIAHCUPOBAHHBIX YIPABICHYECKUX pellle-
HUM, B TOM YHCJIE C HCTIOJIb30BAHMEM COBPEMEHHBIX HH(OPMAITMOHHO-aHATUTHYECKUX CH-
CTEM.
2. MecTo TMCHUILIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOI MPOrpaMMbl.
Juctummaa « CTpaTernaeckuii MeHEKMEHT» OTHOCUTCS K AucuuiinHaM bioka 1 B wactu, dop-
MHPYEMOH y4acTHHKaMHU 00pa3oBaTeNbHBIX OTHOIICHHWH. [luciumnianHa 0a3upyercs Ha 3HAHUSX,
MOJIYYEHHBIX OOYYalOMMMUCA MPU U3YYECHUU AUCHUIUIMH «OCHOBBI MEHEHKMEHTa», «Mapke-
TUHTY, «Jloructukay, « Teopus urp», yMeHHsIX U HaBbIKaxX pa3pabOTKU U 000CHOBAHUS YIIPABJICH-
YECKUX PEHICHUH U MPOCKTOB B PA3IUYHBIX (PYHKIIMOHAIHHBIX 00JIACTSIX NEATSIBHOCTH OpraHM-
3aIM¥, HaBbIKaX MUCIOJIb30BAaHUS COBPEMEHHBIX HH()OPMAITMOHHO-aHAIMTUYECKUX M HH(POPMAIIH-
OHHO-KOMMYHUKAIIMOHHBIX CUCTEM U T€XHOJIOTHIA.
3HaHUS U HAaBBIKH, ITOJYYEHHBIE CTYJ€HTAMU [IPU U3YUYEHUU AUCHUIUIMHBI « CTpaTeruueckuii Me-
HE/DKMEHT» HCIIOIB3YIOTCS B JAIbHEHIIEM MPU U3YUYEHUU PA3IMYHBIX TUCIHUIUINH, TAKUX Kak
«YmpaBlieHUeCKU aHaM3», «bu3Hec-manupoBanuey, «bepexinBoe MPoU3BOACTBO» U JIp., a
TaK)Ke TPU MOJATOTOBKE U BBIMOJTHCHUU BBITYCKHON KBaTU(UKAIMOHHON PaOOTEHI.

3. Illlanupyemble pe3yabTaThl 00y4eHUsl MO AUCHUIIUHE, COOTHECEHHbIE ¢ MJIAHUPYeMbIMH
pe3yJbTaTaMHu 0CBOeHHMs 00pa30BaTeIbHOI NPOrpaMMBbl

[Ipouecc u3yyeHus: TUCUUIUIMHBI HAllpaBJIeH Ha (OpMHUpPOBAHUE CIENYIOIINX KOMIIETEH-
it B cootBerctBUU ¢ PI'OC BO, OOII BO u npuoOpereHus cleAyIOMMX 3HaHUHM, YMEHHH,
HABBIKOB U (MJIM) OTbITA JIEATEIbHOCTH:

®opMupyemMasi KOMIe-
TeHUHA
(xox u popmyIHpPOBKA)

Nuaukarop nocruike-
HHS KOMIIeTeHIUHI
(xox u popmynu-
poBKa)

Ilepeyenn
TUVIAHNPYEeMBIX Pe3yJabTAaTOB 00y4eHus!

OobmenpodgeccuoHalbHbIEe KOMIIETEHIIUT

YK-1. Crocoben
OCYIIECTBIISTH TTOHCK,
KPUTHYECKUH aHAIH3 U
CHHTe3 HH(opMaIuy,
NPUMEHSTH CUCTEMHBIH
MOJIXO/1 AJISl pEILICHHS
MOCTaBJICHHBIX 33/1a4.

¥K 1.1. OcymecTBiser
CHCTEMHBII aHaJIN3
3aJaud, BBIJICIAS €€
0a30BbIE COCTABIIAIOIINE

3HaTh

OCHOBHBIE XapaKTEPHUCTHKH CTPATETHYECKOTO
YIIpaBIICHMUS;

THIIBI CTPATEruil OpraHu3aluy;

B3aMMOCBSI3b CTPATErHYECKUX PeLIeHuH U Gu-
HaHCOBBIX PE3YJIBTATOB

YMmerhb

OIIPEIEIATh CTPATErHYECKUE LIEIIN;
aHANM3UPOBAaTh (PYHKIMOHAJIBHBIE B3aUMO-
CBSI3U OCHOBHBIX aCIEKTOB CTPATETHYECKOTO
YIIPaBICHUS;

AHAJIM3UPOBATh OCHOBHBIE 3TaIlbl HIOArOTOBKH
U peaJIn3aliy CTPATErMuYeCKUX PEeIeHNUI

Biaaers HaBbIKAMH

CTPATCTUYCCKOro aHajin3a W OUCHKH KOHKY-
pCHTOCHOCO6HOCTI/I;
pa3pa60TKI/I 1 pcajin3aliy CTPATCrHICCKUX




pelIeHunH.

orieHKH 3Q(HEKTUBHOCTH CTPATETMUECKHX pPe-
IICHUIA;

TEXHOJIOTUSIMU pEAIU3allii BBHIYHCICHUNA B
i poBoii cpene;

YK 1.2. Ucnone3yet

YIpaBIeHUS BpeMEHEM
TIPH BBITOJTHEHUH KOH-
KPETHBIX 3a]1a4, MPOEK-
TOB, IPU JTOCTHKEHUU
IMOCTaBJICHHBIX ICICH

HWHCTPYMCHTBI U METOJbI

3HaTh

OTJINYUE CTPATETHYECKOTO U OIMEpPaTUBHOTO
YIIPABJICHUS OpTaHU3aLUEH;

MECTO U POJIb YIIPABICHUS MPOSKTAMU B CTpa-
TETHYECKOM YIIPaBICHUH OpraHU3alluei;

YmMmern

HaXOJIMTh U MCIHOJIb30BATh OTKPBIThIE HCTOY-
HUKH MHOOPMALMK ¥ JaHHBIX Ul CTPaTErH-
YECKOro aHaIN3a;

AQHAIM3UPOBATh BHEIIHIOID M BHYTPEHHIOIO
Cpely OpraHu3aluHm;

AHAITM3UPOBATH TEKYLIYIO XO3SHCTBEHHYIO
JesATENbHOCTh OPraHU3aliH B LENSX pa3pa-
OOTKH CTpaTerniuecKuX pelICHHi;

Baagers HaBbIKAMH

pa3paboTku  (PyHKIMOHATBHBIX CTPATETHIA,
Ou3Hec-cTpaTeruii OpraHnu3auu
MH()OPMAMOHHO-aHATUTHIECKUMH ~ UHCTPY-
MEHTaMHU U TEXHOJIOTHSAMH ITPOBEICHUS CTpa-
TETUYECKUX CECCUU

4. O0beM, CTPYKTYpa U coJepsKaHue TUCHUTLINHBI

OO61mas Tpy10€MKOCTh AUCIUILITNHBI COCTABISIET 4 3a4€THBIX eIMHUIBI, 144 akaieMUYecKuX Jaca.
Juctunnuna peanuszyercs ¢ ucnonszoanueM D0 u JIOT, sanexrponHoro yuedHoro kypca (3YK)
«Ctpaternueckuii MeHexkMeHT» B LMS  «Onektponnsii yuusepcuter Moodle SpI'V»
https://moodle.uniyar.ac.ru

Ounasn gopma

Ne Templ (pa3aeibl) Buabl yueOHbIX 3aHATHH, DopMbI TEKYLLIET0
n/n AMCLHUILINHBI, BKJII0Yasi CAMOCTOAATE/ILHYI0 |KOHTPOJIA yCIIeBaeMo-
HUX COAepPKAHME paboTy CTy1eHTOB, CTH
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[Ipenmer, uens u 3axaun 3Pa60Ta 5 IMEHHX Tpyrimax,
alaHHue UpTyaJIbHbIN
1 mucnuiinael. OCHOBHEIE 6 4 2 1 4 A pTy
cemuHap 1
TIOHATHUS U ONIPEAEIICHUS JlenoBas urpa
Opranu3zaiys Kak 00beKT Pa6oTa B MaJbIX rpymmax,
2  |cTpaTermyecKoro yrpas- 6 | 4| 2 1 4 |3aganue 2. BupryanbHbiii
JIEHUS cemuHap 2



https://moodle.uniyar.ac.ru/

Henosas urpa
[Ipouecc crparernuyeckoro 3anamma Ui CamocTos-
3 6 | 4 | 2 4 |renmbHOM paboTHI 1
YIPaBJICHUS
Jenosas urpa
Crparernueckuii aHaaus B
4 |cucreme ctparerudeckoro | 6 | 4 | 4 1 8 ,%[eHOBa;{ 1rpa
ecToBoe 3aianue 1
YIPaBJICHUS
Tunel 1 xapakTepucTHKa JenoBas urpa.
S5 |cTpareruii pazButusiopra-| 6 | 4 | 2 16 |3amanue Uit camocTos-
HHU3aIuU TEJIBHON pabOThI 2
6 Hugpossic dusnec-crpa- 6 | 2 | 2 1 2 |TecroBoe 3aganue 2
TEruu
Jenosas urpa.
Pabora B MainsIx rpymmax
3amanne 3 — OtueT o pea-
JIM3AIUH CTPATETUH.
Pazpabotka u peanuzanus I'pynmosas paboTa.
7  |crpareruu pazButusiopra-| 6 | 4 | 14 1 11 (3aganme 4 — Bu3yanusa-
HU3ALUU 1us oTdeTa(Ipe3eHTaIH)
3ananue 5. Pacuet unre-
IPaJbHOrO MOKa3aTes
(rpymmoBast paboTa).
(google-noxymeHTEI)
Bceeo uacos 26 | 28 5 49
2 105|335 Dk3ameH (36)
BCEI'O 26 | 28 7 105|825 | 144 gyaca

Conep:xanue TeM (pa3aeioB) TUCHUIIMHBI

1. Ilpeamer, nejb U 3a1a4M JUCHUILIUHBI. OCHOBHBbIE MOHSATHA U ONpede/IeHUs
[Ipeamer nzydyenus: qucuuiinHbl «CTparernyeckuii MmeHemkMenT». [lonsatue crparerun u
cTparernyeckoro yrpasienus. Llenbs u 3amaum cTparerudeckoro ympasiaeHus. OCHOBHBIE
ONpEeNIeTICHUsI CTPATETnYeCKOoro ympasieHus. [Ipeanochliku BO3ZHUKHOBEHHUS CTpaTeruye-
CKOro yrpasiieHus. [I[pUHIMIBI CTpAaTErunyeckoro ynpasieHus. Pa3BuTrue cTpaTeruyeckoro
ynpapneHusi. OCHOBHbIE TE€HACHIIMU PA3BUTUS CTPATETUUYECKOTO YIIPABJICHUS B IU(PPOBYIO
smoxy. XapakTepucTuka uGpoBOi cpebl AesiTenbHOCTH opranu3ainuu. «[{udposoit nBoii-
HUK.
JorocpoyHoe U cTpaTernyeckoe IIaHUPOBAHUE — MOIX0/IbI U pa3audus. CTpaTerus u Tak-
THKA.
Crparerudeckoe u orepaTuBHOE yrpapiieHne. OyHKIIUN CTPATETUYECKOT0 ynpaBieHus. Mo-
JI€IN CTPATETHYECKOTO YIIPABICHHUS.
['ocynapcTBeHHOE CTpaTern4eckoe MIaHupOBaHUE. ['oCcyJapCTBEHHBIE TPOTPAMMBI Pa3BUTHS
U (POBON IKOHOMHUKH.

2. OpraHm3anus Kak 00beKT CTPATern4ecKoro ynpaBjieHHus
XapakTepucTuKka OpraHu3aIii Kak 00bEeKTa CTPATeruuecKoro yrpasieHus. JlemoBas cpena
OpraHu3aIuu.
[ToHsiTHEe 3aMHTEPECOBAHHBIX CTOPOH. MeHTH(hrKanus 3anHTePECOBAHHBIX CTOPOH. AHATTU3
3aMHTEPECOBAHHBIX CTOPOH (CTEUKXOJACPOB). XapaKTep M CTENEeHb 3aMHTEPECOBAHHOCTH
CTEUKXOJIIEPOB.
Opranu3zanus B3auMOJICHCTBUS C 3aMHTEPECOBAHHBIMUA CTOPOHAMHU B IIU(POBOM Cpejie.
Muccus u Buaenue. [lonutrka opranuzanuu. CtpaTernueckue yctaHoBku. CTpaTeruueckue
Y OTIEpaTUBHBIC LN ACATEIbHOCTH OPraHu3alu. Pe3yapTar cTpaTernyecKkoro yrpaBieHUsI.
CucTeMHBIH U POIIECCHBIN MOAXObI B CTPATErMUYECKOM YIIPaBICHUU.



[IpoekTHbI moaxod. MecTo W poJib yIpaBie€HHUS MPOECKTaMH B CUCTEME CTPATETHYECKOTO
ynpasneHus. [I[poekT kak opraHu3alMOHHbIN HHCTPYMEHT pealnu3alii CTpaTeruy.
[Mukn ynpasnenus. HenpepeiBHble yinyuiieHus. JKU3HEHHBIN UK OpraHU3aLH.
DBOIIOLIMS OpPraHU3allMyd KaKk 00bEKTa CTPATErMYecKoro yIpaBieHHs B HU(POBOI IKOHO-
MHUKE.

3. Ilpomecc cTpaTern4ecKoro ynpapJjieHHUst
[TonsATHEe LEeHHOCTH. AHaIU3 LENOYKH co3AaHus HeHHOCTH. OcoOeHHOCTH (POpMUPOBaHMS
[EHHOCTH B IIU(PPOBOH IKOHOMUKE.
KoHkypeHIHs 1 KOHKYpEeHTOCIIOCOOHOCTh. THIbI KOHKYPEHTHbIX IpeumyuiectB. Co3nanue
KOHKYPEHTHBIX IIPEUMYIIECTB. YCTOWYMBBIE KOHKYpPEHTHbIE IpeumyllecTBa. McTouHukKn
KOHKYPEHTHBIX MPEUMYILECTB B LIU(POBOI SIKOHOMUKE.
Konuemnus u crpaterus. Pazpabotka muccuu. Oco6eHHOCTH (POPMYITHPOBKH MUCCHH.
Ocob6ennoctu hopmynupoBku 1eneii. SMART- nemu. JlekoMno3uius 1enei 1mo ypoBHsIM
yIpaBIEHUS.
OO0was (kopriopaTUBHAsA, TeHEpalIbHas) CTPATEr sl OpraHU3aliH.
buznec-ctparerus.
@OyHKUMOHANbHbIE O0JIACTH AESATENbHOCTH OpraHu3alMyd M (YyHKIMOHAJIbHBIE CTPATETUU.
OnepanroHHbIE CTPATErHH.
OcHoBHBIE 3TaIlbI IPOLIECCA CTPATErMYECKOT0 YIIPABICHUS U UX XapaKTEPUCTHKA.

4. CrpaTern4ecKuii aHaJIM3 B cCCTeMe CTPATErH4ecKoro ynpapjeHHs
[lenu cTparernueckoro aHanusa. Pe3ynpTaTsl CTpaTErHYECKOT0 aHAIU3A.
MeTo/1bl U HHCTPYMEHTBI CTPATETMYECKOT0 AHATIN3A.
AHanu3 BHyTpeHHeH cpenbl opranusanuu. @akTopsl BHyTpeHHEN cpenbl. OCHOBHBIE UCTOY-
HUKH JIaHHBIX JJIS1 aHAaJIN3a BHYTPEHHEN cpe/ibl opranuzanuu. @uHaHcoBasi OTYETHOCTh Opra-
HU3aLlUU, AHAJIN3 OCHOBHBIX IIOKA3aTENEH.
CunbHbIe U ci1abble CTOPOHBI opranu3anuu. Bosmoxxnoctu u yrpo3sl. SWOT — anamus. Lud-
POBBIE YIPO3bl U BO3MOXHOCTH.
AHanu3 BHemHen cpenpl opranuzanuu. ®akrops! BHemHen cpenpl. PEST (CTEII) - ananus.
HeonpeneneHHocTs U puck. AHamu3 puckoB. OcoOEHHOCTH PUCKOB B IM(pOBOii cpere.
[Tpunummns! u MeToibI nopTdenbHoro ananuza. Matpuna BKI u ee ncnons3oBanne. Matpuia
MaxkKunsu.
Ananu3 otrpaciu. Mogens 5 cui [loprepa. [lonsitue 0aprepa Bxona B 0Tpacib, TUIIBI Oapbe-
pOB.
Marpuna
beHuMapKUHT B CTPAaTErMuecKOM YIIPaBJICHUN.

5. Tumnbl, aHAIN3 M XapPaKTEPUCTUKA CTPaTernii pa3BUTHS OPraHU3ALUN
Crparernueckue pecypcbl. KiroueBbie GpakTops! yenexa. [IoHsTHe opranu3alinoHHOM KoMIie-
teHTHOCTH. OOyuaromuecs opranuzaiuu. [{udpossie yeiayru u mudpoBsie pecypesl.
OneHka KOHKYpEHTHOMN MMO3ULMN opranu3annu. baszossle crparerun koHKypeHuuu. M.I1op-
Tepa: abCOIOTHOE JTUAEPCTBO B U3/IEpPKKaX, (hoKycupoBaHue, TuddepeHranms.
Crpareruun pocta. Tunsl ctpateruit pocra. Marpuna M. Auncopda. usepcuduxanus. Tumbt
cTpareruit tuBepcuukanuu. AabTepHaTUBbI pocTa. ['azenu u ckpbIThie YeMnuoHbl. CTpaTte-
ruM cokpamenusd. Jlexkanuranuzanus. CTpaTeruu JMKBUAALNN.
OO61re TeHACHIINY CTPATErHUYeCKOro pa3BUTUs B noxy riaodanuszanuu. Kooneparus. MuTte-
rpauus. AyrcopcuHr. Martpuna ayrcopcusra. [Ipenmyiiectsa 1 HEJOCTaTKU ayTCOPCHUHTA.

6. IudgpoBblie OU3HEC-CTPATErHI
Konuenmus uudposoii Tpanchopmarun 6usHeca. Konkypenmus 3a cuet koHteHTa. KoHky-
PEHIIMS 3a cueT KJIMeHTcKoro onbita. L{udpossie miardgopmsl. LHudpossie sxocucremsl. ba-
30BbIe MojieH 1(poBoit TpaHchopmarmu. [paiiBepsl sxocucteM. MOOMIIbHBIE CTPATErUH.
WNutepuer Bemeit. Jlunepsr nndpoBoii Tpanchopmarmm.

7. Pa3paboTka u peajm3anusi CTpaTernyd pa3BUTHS OPraHU3alUH



Br16op u cermenTaus 1eaeBoro peiaka. PazpaboTtka oOmieit cTpareruy pa3BUTHs OpraHu3a-
un. BeiOop neneBbix mokaszareneid. PazpaboTka (yHKIMOHANIBHBIX cTpaTeruil. PaspaboTka
OIEPALMOHHBIX CTPATErHH.

IIponyKTOBBIE CTPATETUN.

MapkeTHHroBbl€ CTPATEruu.

VHHOBAIIMOHHBIE CTPATETHH.

M HBECTULIMOHHBIE CTPATETHH.

Jlorucrtuueckue crpareruu.

Crparerun BHEIIHETOPIrOBOH 1€ATEIbHOCTH.

Crpareruu B 00JIaCTH pa3BUTHS MIEPCOHATIA.

Crparernyeckue nporpaMMbl U IPOEKTHI.

Peanmuzanus crparernu. Co6amaHCHpOBaHHOCTHh CTPATErMYECKUX peleHuid. MeToabl ananmusa
U OLIEHKU pe3yJbTaTUBHOCTU U 3(P()EKTUBHOCTU cTpaTernyeckux peuieHunil. KomiuiekcHas
orieHka 3(pPeKTUBHOCTH.

5. 06p330BaTeJIbele TEXHOJOT'UH, B TOM YUCJI€ TEXHOJOIHHA IJICKTPOHHOI'O oﬁyqe}mﬂ u ana-
CTAHIIMOHHBIC 06pa3OBaTean1>1e TEXHOJOI'MH, HCITOJb3yEeMbI€ IIPHA OCYIIECTBJICHUHA 06[)330-
BaTECJbHOI0 IMMpouecca 1mo JIMCumIJanHe

B nponecce o0yueHuss MCHONB3YIOTCS CIEAYIOIIME OOpa30BaTENIbHBIE TEXHOJIOIMH M METObI
OopraHu3anuy yuyeOHoi paboThl:

DJIeKTPOHHbIN yueOHbIli Kypc B LMS Daexktponnbiii yHuepcuter Moodle Spl'Y
«CTpaTtern4yeckuii MeHeIKMEHT» COJEPKUT ydyeOHbIe M Yy4eOHO-METOAUYECKHE MaTepHuallbl,
CCBUIKM Ha HCTOYHUKH, 3aJaHusl JUId CaMOCTOSTEIbHOM paboThl, TecToBble 3amaHus. s
B3aMMOJICICTBUS C MpernojaBareieM U ¢ oOydarommMmucs ucnosbdyercs Gopym OObsBIEHMS,
¢dopym Borpoc-oTBeT, MHTEpAaKTUBHbBIE 3JEMEHTHI Kypca. B Kypce mpelcTaBieHO pacnucaHue
3aHATHUH € YKa3aHHUEM JIaThl, BPEMEHU U (POPMBI peasin3aluu.

Cucrema BeOunap.py ucnosb3yercs Ijisi NMPOBEACHUS BEOWHAPOB W OpraHU3AIMU OHJIAWH-
B3aMMO/JICHCTBUS IPU AUCTAHLIMOHHOM OOy4EHUH.

Jlekuus ¢ 3jieMeHTaMu 0eceibl — 3HAKOMHUT C TIPEJIMETOM MU3YyYEHUs, C OCHOBHBIMHU TOHSTHIIMHA
U OIpeIeJIEHUSIMH TUCLIUIUIMHBIL, 33JJaeT MOCIeI0BaTeIbHOCTh U3YUEeHUs, POPMUPYET LIIOCTHOE
Hay4YHO-00OCHOBAaHHOE TMpeJcTaBieHne o0 u3ydaemMoil mpobiieMe, METOJax €€ pelieHusl,
NPAaKTUYECKOr0 3HA4YeHUsS M MCIOJB30BaHMA (B TOM 4YMCJIE€ B HCTOPUYECKOM KOHTEKCTE).
Peanuzyercst oduaitn (aynutopHo) MO0 OHJIAWH (CMHXPOHHO) B PEXXHME BUACOKOH(PEPECHITUH.
ObecneunBaeTcss BU3yalu3alMsl M3yd4aeMoro y4eOHOro marepuana (Mpe3eHTauuu Judo MHoe
HarJIsiJHOE NPEJICTaBICHUE).

«IlepeBepHyTOe OO0y4YyeHHMe» - TpPEIOCTAaBICHHE CTyACHTAaM Y4eOHOro MaTepuana s
camocrosTenbHoro udyuenus B LMS Dnextponnsiii yausepcuteT Moodle AplY B acunxpoHHOM
peKUME /10 PACCMOTPEHHUs Ha y4eOHOM 3aHATHH B ayJUTOPUM WM OHJIAWH (B CHHXPOHHOM
pexxume). [IpuBoauTcst mepeyeHb HEOOXOAUMBIX K CaMOCTOSITEIIbHOMY M3YyYEHHIO HCTOYHHUKOB,
bopMyIHMpyIOTCS 3aaHus AN NalbHENIIeH cCaMOCTOSTeTbHON pabOTHI.

O030pHasi JekuMsi ¢ 3JieMeHTaMu Oecelbl — 0000IIaeT HM3yYEHHBIH CAMOCTOSATENBHO B
ACUHXPOHHOM pe&XHMe Y4eOHBI Marepuain. Y4yacTHe CTYACHTOB B OOCYXXIACHHUU MPOOIEeMbl U
METOJ/IOB €€ pemieHus (0ecema, AUCKYCCHUs) MO3BOJISAECT aKTHBH3UPOBATh, CHCTEMATU3UPOBATh U
UCTIOJIb30BaTh NOJYYECHHbIE 3HAHUS B KOHTEKCTE MPAKTHYECKOT0 CIIOJIb30BaHHSI M BOSHUKAIOLITUX
npooJieM.

PaGora B MasbIX Irpynnax - Ho3BojsieT akTHBHU3UPOBATh MPOLIECC MPOOIeMaTU3allui U PELIeHUs
y4eOHBIX 3a/ay, CUCTEeMaTH3aluu U OOOOLIEHHS MOJy4eHHON HWH(OpPMalNUU, TBOPYECKOTO
OCMBICIICHUS M 3aKPEIUICHUs IMOJyYeHHBIX 3HaHWN, B TOM YHCIE C HCIOJIb30BAHHEM METOja
Mindmap (uHTEMIEKT-KapT). 3a1€UCTBYET MPOLIECCHI TPYIIIOBOM JTUHAMUKH.



I'pynnoBasi padora B undpoBoii cpeae — WHTErpaIus pe3yJbTaToB PadOThl MajlbIX TPYII B
HEeNsAX TPEACTaBICHUS OOIEro OTYETHOrO JOKYMEHTA. BBIMONHSETCS C HCIOIb30BaHHEM
npuioxkenus Google TOKyMEHTHI.

BupTtyajbHble CeMHMHapbl — OpraHu3alUs TPYNIOBOM W/WIM WHIWBUAYAIBHOW pPabOTHI C
ucrnonb3oBanueM diaementa CemuHap LMS Moodle. Pe3ynbpTaT BhIMOSHEHUS 3aJaHHUS B BUJIC
aiina niM CChUTKU MPEICTABIISETCS IS PELIEH3UPOBAHUS U OLICHUBAHUS YYaCTHUKAMU CEMUHapa
(uHnUBUOYyanpHO WM Tpynmnoi). OlleHWBaeTcs BBINOJIHEHHWE pabdoThl U ydyacTHE B
penieH3upoBanuu (013bIB). Kpurepun onieHMBaHUS ONpeAesatoTCs NPEno1aBaTeleM Wik IPyIIon,
B 3aBUCUMOCTU OT yueOHOU 1enu. CrocoOCTBYET pa3BUTHIO KPUTHUECKOIO M aHAUTHYECKOIO
MBIILIEHHS], HABBIKOB HAYYHO-UCCIIEJOBATEILCKOM 1€ATEIbHOCTH, HABBIKOB PELIEH3UPOBAHUS.
KoHcyabTanum — rpynmnoBble U/UIu UHAWBUYabHbIE 3aHATHS (B TOM YHCIIE OHJIAlH, B peKuMe
BUJCOKOH(EPEHIIMN WM BeOWHApa), IMO3BOJISIONIME HANPABIATH CAMOCTOSATENIBHYIO DPaboTy
CTYJEHTOB, KOHTPOJIMPOBATh PE3yJbTaThl CAMOCTOSITEIBHON U TPYIIIOBOM pabOThHI, 00CYXKIaTh
[I0JIy4YE€HHBIE PE3YJIbTAThl, OTBEYATh HA BOIIPOCHI.

IIpakTHYeckue 3aHATHSI C UCIIOIH30BAHUEM KOMITBIOTEPHOM J1es10Bo# urpsl Jlensta (Pynas 1.JI.
Crparernueckas nenosas urpa «Hukcnopd envran. YueOHoe nocobue. - Mocksa: M3natenn-
cTBO «PuHaHCHI U cTatucTukay, 2002. — 280 ¢.) — UMUTAIIMIOHHOTO MOJEIUPOBAHUSI YIIPABICHUS
IPEIIPUITHEM B YCIOBUSAX phIHKA. MeTo1 eI0BOM Urpbl CIOCOOCTBYET BHIPAOOTKE CUCTEMHOT'O
MBIIUICHHSI, YMEHUS peliaTh Mpo0ieMy KOMILJIEKCHO, C UCIIOIb30BAaHHEM BCEX MMEIOIINUXCS 3Ha-
HUM 1 HaBBIKOB, a TAK)Ke NpU paboTe B rpymnne (KoUIEKTUBHAs BbIpaOOTKa U 00CYXAEHUE yIpaB-
JeH4ecKux peuieHuil). [IpakTuueckue 3aHATHS ¢ UCTIOIB30BAaHUEM JI€JI0BOM UTphl JlenbTa mpoBo-
JTCSL B KOMIIBIOTEPHOM KJlacce.

YueOHas rpymnmna paz0uBaeTcss Ha KOMaH bl (Malible TpyIIbl) mo 3-4 yenoBeka B Kaxaoil. Urpa
COCTOMT U3 OTAEIBHBIX Mepuo10B. [Ipo10IKUTENBHOCTD IIIAHUPOBAHUS PELICHUH KaXKI0ro Ie-
puoja - ot 15 1o 45 munyT. Kaxkplii urpoBoit nepuoj| (MMUTALUA 1EATEIBHOCTH MPEIIPUITHS)
JIOJKEH OBITh HauaT M 3aKOHYEH Ha OJJHOM y4eOHOM 3aHATHH, JaHHBIE Nepruoja (perieHus ) co-
XpaHeHbI B 06a3e perienuii. PesynpTaTsl nepuoaa B 3MeKTPOHHOM Buje ((aiin) mpegocTaBistoTcs
CTYJEHTaM JUIsl JajdbHEHNIIEero caMoCTOSITENIbHOTO aHATTN3a.

[TpomomKUTETLHOCTh OHOM UTpHI cocTaBisgeT oT 6 10 12 u Oosiee nmepuozos. Ilo 3aBepiiennn
UTPBI IOJBOAATCSA UTOTH, COCTABIISIETCS OTUET, PE3YJIbTaThl OLICHUBAIOTCS C YUETOM 3apaHee chop-
MYJHMPOBAHHBIX YUeOHBIX IleNell (aHaJIN3 PIHOYHOM CUTYyalluH, pa3paboTKa CTpaTeruu, peannusa-
1Sl CTPATETUYECKUX PElIeHUM, OlleHKa 3(PPEKTUBHOCTU CTPATErMYECKOro YIpaBIeHUs OpraHH-
3anueit). [lenosas urpa Jlenbra mo3BossieT HarIsIHO MPOJIEMOHCTPUPOBATh B3aUMOCBA3b (YHK-
LIMOHAJIBHBIX CTpaTETuii ¢ 00Iel AeT0BON cTpaTeruei, MpUHUMAaTh YIpaBICHUYECKUE peleHus,
HalpaBJIeHHbIE Ha JI0JITOCPOYHOE YCTONUMBOE (DYHKIIMOHUPOBAHME OpraHU3aluy, oOecrieyeHne
KOHKYPEHTOCIIOCOOHOCTH U JOCTUKEHHE MHBIX 3allJIaHUPOBAHHBIX IMOKA3aTesel 1eATeNbHOCTH.

6. IlepeyeHb JIMIEH3HOHHOTO U (MJIH) CBOOOHO PACHpPOCTPAHSIEMOro MPOrpaMMHOro odec-
NMeYeHusi, UCNOJb3yeMOro NpH OCYLIEeCTBJICHHH 00pPa30BATEJBLHOI0 MpoLecca Mo JHCIHU-
IJIMHE

B mporuecce ocymiecTBiaeHus 00pa3oBaTeNbHOrO Mpolecca Mo AUCHUIUIMHE UCIIONb3Y-
I0TCS:

JU1s POPMHUPOBAHUS TEKCTOBBIX M MPE3EHTAIIMOHHBIX MAaTEPUAIIOB - TporpamMmsl Microsoft
Office, Canva https://www.canva.com/ ;

JUIs TIPOBEJICHUsI JIEIOBOM UIpbl — IporpaMMHoe obecriedenue Delta (ycTaHoBI€HO B KOM-
MBIOTEPHOM KJ1acce, ceTeBas Bepcus, Public Domain);

JUISL BBITIOJIHEHHS CAMOCTOATEIbHBIX U I'PYNIOBBIX 33JaHUN C MCIOIb30BAaHUEM METOAA
Mindmap - oTkpeiToe mporpammHoe  obecneuenne XMind < wim  MindMeister
https://www.mindmeister.com/ ;

JUTSl OpraHu3alii HHTEPAKTUBHOM IpyNoBoi padotel — nocku Miro https://miro.com/


https://www.canva.com/
https://www.mindmeister.com/
https://miro.com/

mero

JUIS pacyeTa U BU3yallu3allii Pe3yJIbTaTOB peaan3alui CTpaTerny Mpu OpraHu3aiu oo-
JOCTYNa K pEIAaKTUPOBAaHHMIO JOKyMEHTOB — maker Google —mokymeHTBI

https://www.google.ru/

IS TIOMCKA Y4eOHOM JIUTepaTyphi:

DneKTpoHHas OoubmmoTeKa y4eOHBIX MaTepHuasioB Apl'yY
(http://www.lib.uniyar.ac.ru/opac/bk one find.php), ABTomaTm3upoBaHHas OUOIHOTEY-
nas uadopmarmonnas cucrema "BYKU-NEXT" (ABUC "Byku-Next™)

OneKTpoHHas OoubimorevHas cucrema (OBC) uznarenserBa  [Ipocnekt
(https://ebs.prospekt.org)

OnektponHas oubnmoreunas cuctema )IbC) uznarensctBa FOpaiir (https://urait.ru/)

JUTSL peaIn3allii MOJICITH «IIEPEBEPHYTOE 00YUCHHUE, OPraHU3AIMH CAMOCTOSTEIILHOU pa-

OOTBI CTYJICHTOB, IIPEJICTABIICHUS PE3YIbTATOB BHIMIOJHEHUS CAMOCTOSITENIbHBIX U TPYNIOBBIX pa-
6ort, BeImosHeHUs TecToB — LMS MOODLE, anekTpoHHBIN pecypc DIIEKTPOHHBINH YHUBEPCUTET
Moodle SpI'V (https://moodle.uniyar.ac.ru )

U1 TIpOBeJIeHUsl BeOMHApOB - cuctema BeOnHapoB Bebunap.Py

7. IlepeyeHb OCHOBHOIi M /IOTOJIHUTEIbHOI y4eOHOI JUTEpPaTyphl, pecypcoB UH(OpMAIU-
OHHO-TeJIeKOMMYHUKAIMOHHOH ceTH «HTepHeT» (IPH HEOOXOAMMOCTH), PEKOMEHIyeMbIX
JJ151 OCBOEHU S TUCIHUILINHBI

a) OCHOBHAasI JIMTepaTypa

1.

2.

3.

Becuun P.H. Ctparernueckoe ynpasienne. Y4ueouuk. — Mocksa: [Ipocnekt. — 2017. — 327
c. http://ebs.prospekt.org/book/25467

JlutBak, B.I'. Crparernveckuii MeHEIKMEHT: y4eOHHWK i OakamaBpo / b.I. Jlut-
Bak. — Mocksa: M3narensctBo FOpaiit, 2019. — 507 c¢. — (bakanaBp. AkageMuyeckuit
Kypc)

I'OCT P 54147-2010 CTPATETMYECKMH 1 THHOBALIMOHHBII MEHEPKMEHT
TepmuHbl 1 onpeneneHns

0) AOMOJIHUTEIbHASA JIUTEpaTypa:

1.

2.

3.

Baiin, I1., Bopuep, C. Lludposas tpanchopmarus 6usHeca: MizmeHenne OusHec-Mozenu
JUTSL OpTaHU3alliy HOBOTO TokoJieHus. — M.:AnbniuHa [Ta6mumep, 2019.- 258 c.

Pynas U.JI. Ctparernueckas nenoas urpa «Hukcnopd Henpray. YueOHoe mocobue. -
Mocksa: U3natensctBo «PuHAHCH 1 cTaTHcTHKaY, 2002. — 280 c.

[Tnatosa T.B., Hukurckas E.®., Pynas U.JI. Ananu3 pe3yiabTaToB AESITEIBHOCTH TIPE-
npusTus B nenosoit urpe "Hukcnopd Henbra". Yuebnoe nocobue. - Spocnasib: SApocnas-
ckuii rocynusepcuteT, 2002. — 135 c.
http://www.lib.uniyar.ac.ru/edocs/iuni/20020818.pdf

Pynenxo M.H. Iludposas tpanchopmanus 6usneca. Yuedbnoe nocodue. — Mocksa: Jlami-
koB u Ko, 2021. - 213 c.

B) pecypchl cetun «MHTEpHET»

1.

~own

OnekTpoHHas 6ubIMoTeKa yueOHbIX MaTepuanoB SApl'yY
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php)

Onekrponnsiii yauBepcuter Moodle SpI'V (http://moodle.uniyar.ac.ru)

Kypnan Crparernyeckuii MmenepxkmenT (http://www.grebennikoff.ru/product/36)
DJIEeKTPOHHBIN y4eOHBIN Kypc HenoBas urpa HenbTa
https://moodle.uniyar.ac.ru/course/view.php?id=47

9. MatepunajibHO-TeXHHYecKasi 6a3a, He0OXoAMMAs /ISl OCYIIeCTBJIEHUsI 00Pa30BaTeIbHOIO
npouecca no AMCUUILINHE

MaTCpI/IaJ'IBHO-TCXHI/ILICCKaSI 6a3a, HeOGXOIII/IMaH AJI1 OCYHICCTBJIICHUA O6pa30BaTeJ'IBHOF0

mnmponecca Mo JUCHUIIMHE BKIIIOYACT B CBOH COCTaB CIicuuaJIbHbIC ITIOMCIICHUA !


https://www.google.ru/
https://moodle.uniyar.ac.ru/
http://ebs.prospekt.org/book/25467
https://urait.ru/viewer/strategicheskiy-menedzhment-425854?embded=1#page/1
https://urait.ru/viewer/strategicheskiy-menedzhment-425854?embded=1#page/1
https://urait.ru/viewer/strategicheskiy-menedzhment-425854?embded=1#page/1
http://docs.cntd.ru/document/gost-r-54147-2010
http://docs.cntd.ru/document/gost-r-54147-2010
http://www.lib.uniyar.ac.ru/edocs/iuni/20020818.pdf
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://moodle.uniyar.ac.ru/
http://www.grebennikoff.ru/product/36
https://moodle.uniyar.ac.ru/course/view.php?id=47

- yueOHbIE ayTUTOPUU AJIs1 IPOBEACHUS 3aHATHI JIEKIIMOHHOTO THIIA;

- yueOHbIe ayTUTOPHUHU ISl IPOBEJICHHSI IPAKTHUECKUX 3aHATHI (CEMUHAPOB);

- yueOHBbIE ayTUTOPUU AJIsi IPOBEACHUS TPYIIIOBBIX U MHAUBUYaTbHBIX KOHCYJIbTALIUN;

- yueOHble ayAUTOPUH ISl TIPOBEICHUS TEKYIIETO0 KOHTPOJIS U IPOMEKYTOUHOM aTTecTa-
1y,

- MOMEUICHHUS JJIsl CAMOCTOSITENIbHON pabOThI;

- IOMEIICHUS 711 XpaHEeHUS ¥ TPO(UIAKTHIECKOT0 OOCITY)KUBaHHS TEXHUUYECKUX CPEJICTB
00yueHusl.

CreuunanbHble TOMEUICHUS! YKOMIUJIEKTOBAHbI CPEJCTBAMH OOYYEHHS, CIY>KallUMH JUIs
npezcTaBieHus yueOHoi nHpopmManuu O0JIBIION ayIUTOPHH.

[Tomemienust i caMOCTOSITENbHON pabOThl O0YYaIOUIMXCS OCHAIEHBI KOMITBIOTEPHOM
TEXHUKOM C BO3MOYXHOCTBIO MOJIKIIIOUEHUs K ceTu «IHTepHEeT» 1 00ecriedeHreM JOCTYIa K AJIEK-
TPOHHOU HH(pOPMaAIIMOHHO-00pa3oBaTenbHOM cpeae SApl'Y.

ABTOD:

[Ipodeccop kadenpsl YopapneHus u npea-
MIPUHUMATEIBCTBA, JOKTOP IKOH. HAYK 1.J1.Pynas

QOJICHOCb, YUEHAsl CIENeHb noonucs H.0. ©amunus



IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«Jlorucrukay

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTalliu CTY/AeHTOB
N0 AUCHUIIHHE

1.1. KoHTpoJIbHBIE 321aHUS M HHbIE MATEPHUAJIBI,
HCIoJIb3yeMble B Npolecce TeKyuieil arrecTanuu

3ananue 1 i BUpTyaabHoro cemunapa no Teme 1

(xomnerennus YK-1, unguxarop YK-1.1, muaaukarop YK-1.2)

CocTaBbTe HUHTEIEKT-KApPTY, OTPAKAIOIIYIO COCpKAHUE U OCOOEHHOCTH MPEAMETHON 00J1acTH
CTPaTErHuecKOro YIpaBICHHUS.

YKaxuTe U JeTalu3upyite (pakTopsl, OKa3bIBalONIME BIUSHUE Ha CTpATErHYecKoe yIpaBlieHUE
OpraHu3anuen B uppoBOi IKOHOMHKE.

3aanue BHIIONHSACTCS B Tpymie. Pe3ynbraT BoIOMHEHUS 3a/1aHusl 0(hOpMIIsieTCsl B BUAEC UHTEI-
JeKT-KapThl B BUje ¢aitna XMind wiu MindMeister (ccbuika). JlomonauTensHoe onucanue (Imo-
SICHCHHE ) MHTEJJICKT-KapThl — He OoJiee 1 cTpaHuIlbl (TEeKCTOBBIN (haitir)

YkazaTh cocTaB rpymniisl (He 6osiee 6 4enoBeK).

OO6cyauTe B rpymie U MNpecTaBbTe PELEH3UI0 Ha paboTy.

3ananue 2 111 BUPTYaJbHOro ceMuHapa no Teme 2

(xomnerenuus YK-1, unaukarop YK-1.1, unaukarop YK-1.2)

CocTaBbTe MHTEIUICKT-KapTy, XapaKTEPHU3YIOIIYIO BHEITHUE (JICTIOBYIO CPEy) M BHYTPCHHHE I1€-
pPEMEHHbIE OPTaHU3alMH KaK 00BEKTa CTPATETMYECKOTO YIIPABIICHUS.

YKaKUTe U JAeTATH3UPYUTE (PaKTOPhI, OKA3BIBAIONINE BIUSHUE HA CTPATETHUECKOE YIIPABICHUE
opranusanueit B iupoBoil dKOHOMUKE.

Hcnonmps3yiiTe B Ka4eCcTBE HCTOYHUKOB HH(pOpMarwu opuiinaibHbIe CAUThI OPraHOB UCTIOTHUTEITb-
HOU BJiacTu, 00ObeTUHEHHI padoTojaTeneii, opraHu3alii, aHATUTHYECKYI0 U CTAaTHCTUYECKYIO
WH(OPMAIINIO, UHBIC OTKPHITHIC UCTOYHHKH.

3ananue BHITIONHSAETCS B Tpymme. Pe3ynbTaT BRIMOTHEHHS 3aaHus 0hOpMIISIETCsS] B BUI€ HHTEI-
JeKT-KapThl B BHjE ¢aitna XMind wiu MindMeister (ccbuika). JlonmonauTenbHOE onrcanue (To-
SICHEHUE) UHTEJUIEKT-KapThl — He OoJiee 1 cTpaHuIlbl (TEKCTOBBIN (haiin).

VYka3zarb cocTaB rpymiibl (He 0oliee 6 4eIoBeK).

OOcyauTe B rpymIe U MpeACcTaBbTe PELEH3UI0 Ha paboTy.

3aganue 3 no Teme 6 — OT4yeT N0 peajM3aumuu CTpaTeruu.

(xomnerenuusi YK-1, unaukarop YK-1.1, unaukarop YK-1.2)

[IpencraBpTe OTYET O peann3aluu CTPATEruy Pa3BUTHs OpraHu3auy (IPEANPUATHS) B JETOBOK
urpe JlenpTa (10 UTOraM MOCIEAHETO UTPOBOTO MEPHO/Ia) TIO CIEAYIOIIeMY TUIaHy:

1) OcHOBHBIE CTpaTErHYECKUE LEJIN OpraHU3aIiH, CTPATETUsl KOHKYPEHIUH.

2) Crparernyeckuii 1iaH pa3BUTHUS.

a. [TonuTuka B 001acTH IEHOOOPA30BAHUS U MAPKETHHTA.

b. [TonuTrka B 001aCTH IPOU3BOACTBA M 00ECTICUEHHSI pECypCaMH.

C. [Tonutuka B 001acTu (pUHAHCOB.

3) [TosTanHas peanusanus cTpaTeruy, OCHOBHBIE yCIEXH U HelocTaTKu. OCHOBHBIE
OLIMOKY TUIaHUPOBAHUS (€CITU €CTh).

4) Pe3ynbraThl 1€ATENLHOCTH OpraHMW3aluy (pacyeT 3HaY€HU OCHOBHBIX IOKa3are-

neil 1esTeNbHOCTH, IO pe3ysibTaTam 4, 8, 12 urposoro nepuoza). OCHOBHbIE IPUYKHBI OT-
KJIOHEHHSI OT CTPATErNn4YEeCKOro IjaHa.

5) B3aumocBs3b QpyHKIMOHATBHBIX CTpaTeruil ¢ oOuiei crpaTerueil pa3Butus. AHa-
U3 JUHAMUKU (DMHAHCOBBIX TOKa3aTeleld BO B3aMMOCBSA3M co cTpaTterueil. OueHka pe-
3yJABTATUBHOCTH U 3()(PEKTUBHOCTU MPUHATHIX CTPATETMUECKUX U ONEPATUBHBIX PELICHHI.



3anaHne BBHIIOJTHICTCS B TPYIIE, MPEACTABISIETCSI OTUET O Pe3ysibTaTax peaju3allid CTPATer i,
pe3yNbTaThl BBIMIOJNHEHUST 00CYyKIaeTcsl ¢ mpemnojaBareneM (cobeceqoBaHHE, OTBETHl HA BO-
MIPOCHI).

Kputepuu onieHKH oT4eTa 0 pe3ysibTaTax pealu3aluy CTpaTeruu (B 6aiax)

Pe3ysbTar BBINOIHEHUS bann (max)
VYuacTre B pa3paboTKe cTpaTeruy, HATM4ue KOMaHIHON POJIH &)
KayecTBeHHOE onucanue pa3paboTaHHOM CTpaTeruu pa3BUTHS 5
Onucanue peannsalnyy CTpaTErui B COOTBETCTBUHU € IUIAHOM ot 0 1o 50

MPEACTABJICHO, aHAJIN3 X0/1a UTPbI BBIIIOJIHEH, IPUYUHBI OTKJIO-
HEHUH (PaKTUIECKUX MOKA3aTeNIeH OT IJIAHOBBIX MMPOAHATH3UPO-
BaHbI, B3aUMOCBSI3b (PMHAHCOBBIX PE3YJIbTATOB CO CTpaTeruen
BBISIBJIEHA

Pacuer 3HaueHNI OCHOBHBIX MTOKA3aTENEN 1€ATEILHOCTH 110 pe-
3yJIbTaTaM ITOCJIETHET0 UTPOBOT0 MEPHUOJA IIPEICTABICH

0¢e3 ommbOoK (COBIAIAIOT C PACCUUTAHHBIMUA aBTOMATH- 20
YECKH) 10
C HE3HAUYUTEIbHBIMU OIIMOKAMU 0

HC COBIAAANOT C pAaCCYUTAHHBIMH aBTOMATUYCCKU
Mecto rpynIibl B COPEBHOBAHUSX 110 ITOKA3aTCIIO I

nepBoe 20

HE [OCJIEHEE 10

IoCJIeTHEee 5
Htoro mo 100

3ananue 4. Budyaanszanusi oT4eTa 0 peajin3alu CTpaTerum.
(xomnerennust YK-1, unaukarop YK-1.1, nnaukarop YK-1.2)
[IpencraBbTe NMpe3eHTALMIO O PeaTU3aluy CTpATeruy pa3BUTHsI OpraHu3aluy (IPEeIpUsSTHS) B
J1es10Boit urpe Jlenpra ¢ UCIONb30BaHUEM CPEICTB BU3yalu3aluu. B oryere BbaenuTe T€ MOKa-
3arenu AedrenbHocTH (17 mokaszaTeneil), uTo OyAyT yuTeHbI IPU pacyeTe MHTErpaibHOTO MOKa-
3arens | u onpeneneHuss MecTa yuyaCTHUKOB B UTPe-KOHKYPEHLIUU.
3aganue S. Pacyer HHTErpajabHOIO MOKa3aTeJs.
(xomnerennusi YK-1, unaukarop YK-1.1, nnaukarop YK-1.2)
[Tpu pacuere mokasarens | MCXOAHBIMH JaHHBIMH MOTYT BBICTYNATh (PMHAHCOBBIE KOAPQHUIIM-
€HTBI, IPOU3BOICTBEHHBIE [TOKA3ATEIH, OTpakarolne 3pGEeKTHBHOCTb UCIIOJIb30BaHUs PECYPCOB,
Y CTAaTUCTUYECKUE MTOKA3ATEIN PHIHOYHON KOHBIOHKTYPBI, HAIPUMED, 10JIs PBIHKA.
Jnsg kaxxnoro M3 Iokasaresel, 3aJlaHHOrO B KauecTBE OJHOTO M3 3JEMEHTOB KOMIUIEKCHOMU
OLIEHKH, BBIOMpAETCs €ero HauiTyylee 3HaueHne. TakuM o0pazom, B KK I0OM IIEpUOJIE UTPBI OIpe-
JEJISIOTCSl KOOPAUHATBI TOYKH, COOTBETCTBYIOIIEH aOCTpaKTHOMY MPEANPUATHIO—3TAIIOHY, UMe-
IOIIEMY CaMble BBICOKHE 3HAUCHHSI BCeX KO PHUIIMEHTOB.
['eomeTpryeckoe paccTosHUE OT TOYKH, COOTBETCTBYIOIIEH OTAEIbHOMY MPEANPUSATHIO, 10 TOUKU
IPEIIPUATHSI-ITAIIOHA ABJISAETCS KOJIMUECTBEHHON XapaKTEPUCTUKOM, TO3BOJISIONIEN KOMIUIEKCHO
OLICHUTD JI€ATEIBHOCTh YUaCTHUKOB UI'PBI U ONPENETUTh MECTO KOHKPETHOTO MIPENNPUATHS CPEIU
KOHKYPEHTOB. PaccTosiHre MOXXET OBITh PACCUUTAHO 1O aOCOMIOTHBIM 3HAYEHUAM KO3 UIEeH-
TOB WJI IO UX HOPMHUPOBAHHBIM 3HAYECHUSIM.
C y4eToM TEeHAECHLIMH K POCTY WM CHWKEHMIO AJI KaKIOrO M3 IOKa3zaTeled aj ompenensercs
HOPMHUPOBAHHOE 3HAUYEHUE O, SIBJISIONIEECS DIEMEHTOM MaTpHIlbl. [1pu sToM

o =i/ a , eciiu moKa3aTeNb UMEeT TeHICHIIUIO K POCTY;

o = ap / & , eciu 1moKa3zareynb UMeeT TeHICHIIUIO K CHIKEHHIO.
31ech ap — 3HaYEHUE TTOKA3aTeNs ai 11 aOCTPAKTHOTO MPEANpUsATHs — dTasioHa (best).



3Ha4YeHNE KOMIUIEKCHOTO HHTETPATFHOTO ITOKA3aTelsl PACCYMTHIBACTCS] HA OCHOBE METO/1a PACcCTO-
stHUl 110 popmyTie

% (1—ai )2
i=1 .

roe I =1,..,N - HOMep moKa3aTess
0li — HOPMHUPOBAaHHOE 3HAUCHHE MTOKA3aTe 1.
Hawnnydmemy npeanpusitue COOTBETCTBYET HAMMEHbIIIEE 3HaUeHUE Mokazarens Ij.
JlaHHBII METOJ pacCMaTPUBAET COBOKYITHOCTh 3HAUEHUI (PMHAHCOBBIX MOKa3aTelei Kak TOUKY B
N-MEpHOM IPOCTPAHCTBE, KOOPAUHATAMHU 3TOI TOUKH ABIISIOTCS BEIMYHHBI KOG (OULIUEHTOB, IPU-
HSATBIX JJI1 CDABHEHHUS.
B kauectBe K03()(HUIIMEHTOB O IPU BBIYUCIECHUH | MOTYT OBITH BBIOpAHBI 3HAYCHUS CIIETYIOIINX
MOKa3aTese:
® COOCTBEHHBIN KamuTal;
JIOXOJIHOCTh COBOKYITHOTO 1 COOCTBEHHOT'O KaIlUTaa;
000payMBaEMOCTh AaKTHUBOB;
peHTabenbHOCTh 000pPOTa;
KBOTa COOCTBEHHOI'0O KaIllTaa;
KO3 GUITMEHT PUHAHCOBOH YCTOWYUBOCTH;
K03 PHUIMEHT TeKyIIei TUKBUAHOCTH;
KypcC akIuii o 0ainaHcoBO CTOMMOCTH;
KypC aKuuii no o000IEeHHONW CTOMMOCTH;
KypC aKIHii 10 Te3uCy NpUObLIY;
KypC aKkLUMii 110 AUBUAECH] - TE3UCY;
JI0JIsI phIHKA MPEAIPUSITHIA;
OTIEpAIIMOHHBII MOTOK IJIATeKEN U ero J10Ji1 B 000pOTe;
MOTEHLINAJ CHWKEHUS U3AEPXKEK U IpYTHE,
XapaKTEepU3YIOLINe pa3InYHble CTOPOHBI JAESITEIbHOCTH YYaCTHUKOB UTPHI C TOUKU 3peHus odec-
HeyeHus] MpUOBIIIBHOCTH, KOHKYPEHTOCIIOCOOHOCTH M WHBECTUIMOHHON IPHUBIIEKATEIBHOCTH
npennpustus. (Meronuka pacuera npuseneHa B Pynas WM.JI. Crpaternueckas nenosas urpa
«Huxcnopd Jenpray. Yuebnoe nocodbue. - Mockpa: U3narenbctBo «DUHAHCH U CTATHCTUKAY,
2002. — 280 c.)
[Topsimok rpymmnoBoit paboThI:
1) Cosnaiite Google-1okyMeHT ¢ 00IINUM TOCTYTIOM (TaOJIHILY)
2) Ilepenecute B TaOJMIly JaHHBIC IS pacyeTa (3HAUYCHHs TOKa3aTenel, KOJIMYeCTBO MOKa-
3areneit — N, KOJIMYECTBO MPEANPHSITHII 1)
3) BriOepute nydiire 3HAYCHHS TOKA3aTeNeH - «ITATOHHOE» MPEANPUITHE.
4) OmnpenenuTe HOPMUPOBAHHBIC 3HAYCHUS TTOKA3aTENEH IS KAXKI0TO MPEIIPHSITHS.
5) PaccunraiiTe HHTErpalIbHbBIIl TOKA3ATENb IS KOKIOTO MPEANPUITHS.
6) OmnpenenuTe ydiiee mpeanpusTue (JIUACP OTPACITH).
7) OOcyauTe MoMy4eHHBIN pe3yibraT. OnpenenuTe ICTOYHUKH PEHMYIIECTB, UCTIOIb30-
BaHHBIE JIUIEPOM.

3amanus 1J151 CAMOCTOSITEJIbHOI padoThI
(xomnerenuns YK-1, unaukarop YK-1.1, naaukarop YK-1.2)

3ananmue 1.

Tema: basoevie cmpamezuu KOHKYypeHYUu
https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1259
basoBsle cTpaTernn KoHKypeHuuu, onucanusle M.Iloprepom B kHure: KonkypeHTHast crpare-
rusi. MeToibl aHanmM3a oTpaciiell 1 KOHKYpEHTOB:

1. AGconroTHOE TUAEPCTBO B U3/IEPIKKAX.


https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1259

2. ®oKyCHpOBaHHUE

3. Auddepennnanus.
JlaiiTe KpaTKyI0 XapaKTepUCTUKY KaXKJ0i U3 0a30BBIX CTpaTeruil KOHKYPEHLIUH.
B kauecTBe pe3ynbraTa BHIIOJIHCHHUS 3aaHUs MPEIOCTaBbTe CChUIKY Ha GOOgle-nokyMeHT.
3aiaHue BBINOIHAETCS NHAUBUYaIbHO.
3ananmue 2.

Tema: Cos0anue KOHKYPEHMHBIX NPEUMYUWECME U UCIOPUL YCHeXa U38eCMHbIX KOMNA-
HUlL
https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1260
[TocMoTpUTE OAMH U3 NPEACTABICHHBIX BUICOCIOKETOB - UCTOPUIO YCIIEXa U3BECTHOW KOMIIa-
Huu. Kaxk10i1 U3 3TUX KOMIAHUM B CBOEH OTpaciu ObUIM CO3[aHbl YHUKAIbHBIE PEUMYILECTBa,
CTaBIIHE KIFOUEBBIMH (DaKTOpaMH ycrexa.
[Tpoananu3upyiTe CIOKET U MEepeUrCIuTe KIIIoueBble (PaKTOphl ycrexa KOMIaHHH.
OtBet ohopmuTe B BUJIE TEKCTA, TEKCTOBOM TAOJIUIIBI, CXEMBI.
3ajaHue BBINOIHAETCS NHAUBUYaIbHO.

KpI/ITepI/II/I OLICHKM OTBETOB Ha 3aJaHue JjI1 CAMOCTOSITEIbLHOU pa6OTbI (B 6aJ'IJ'IaX)

Pe3ysbTart BBIIOIHEHUS bann (max)
Coneprxanue OTBeTA:

MIOJIHOE, LIEJIMKOM COOTBETCTBYET I1OCTABJIEHHOMY BOIIPOCY,

JaHa coOOCTBEHHAs OIeHKa (IIPU HEOOXOIMMOCTH ) Jo 80

HEMOJIHOE U/WIM YACTUYHO COOTBETCTBYET OCTABIEHHOMY

BOIIPOCY, UMEIOTCS HE3HAUUTEIIbHBIE OIINOKU o 60

HUMEIOTCSI CYLIECTBEHHBIE OLIMOKH, NCKa)KAIOIINe IPEIMET-

HOE COJIEp)KaHHUE OTBETA Jo 20
OTBeT NpeACTABICH B CPOK 20
OTBeT npeAcTaBiieH C ON03AaHUEM 10
OTBeT He npencTaBleH 0

IIpuMepsI TECTOBLIX 32 aHUI
(xomnerenuus YK-1, unaguxkarop YK-1.1, unaukarop YK-1.2)

TecToBoe 3aganue 1
ConepxuT BONPOCH ¢ MHOXKECTBEHHBIM BBIOOpOM (OIleHMBaHUE aBTOMaTudeckoe, 1 6amn). s
MPOXOXKACHUSI TECTa NMPEAOCTaBISIETCS 3 MOMBITKH, BpeMsl IPOXOXKACHUS TECTa HE OTPAHUYEHO.
[Tpoxonnoii 6amt — 60% npaBUIBHBIX OTBETOB.
[Ipumeps! BOIIPOCOB:

1) CrpyKTypHBIii aHAITU3 OTPACITH, B KOTOPOW OCYILECTBIISIET CBOKO JCATEIBHOCTh OPraHn3a-
11, MOXET OBbITh BBIIIOJHEH MPU ITOMOIIM METO/1a:
MOJEJIb 5 CHJI KOHKYPEHIIMHU
MaTpuua "MpoAyKT-pbIHOK"
MaTpHla ayTCOPCUHTa
SWOT-ananus
2) U3mepeHue HEONPEACICHHOCTH BHEITHEH Cpe/ibl IO MPHHIUITY "TpocTas - CiIokHas'": Ka-
KM€ U3 IIPU3HAKOB I103BOJIAIOT XapaKTEPU30BaTh BHELIHIOK CPEly OPraHU3aluU KaK
CII0KHYIO?
pa3ianuns peIHKOB, HAa KOTOPBHIX pabOTaeT opraHu3alius
BBICOKHU YPOBEHb 3HAHUN, HEOOXOAMUMBIN JIJIs ICSITEIBHOCTA B KOHKPETHOU cepe
IIPaBUJIBHOTO OTBETA HET
00JIbIII0E KOJIMYECTBO HE3aBUCHMBIX OTPEOUTENEH OAHOTUITHON PO TYKIIH
Pa3HOPOIHOCTH TPeOOBaHMI MOTpeOUTENEH


https://moodle.uniyar.ac.ru/mod/assign/view.php?id=1260

3)

6)

3aBUCHUMOCTD OT €IMHCTBEHHOT'O MOCTaBILIUKA
W3MepeHne HeonpeAeIeHHOCTH BHEILIHEN Cpeibl IO MPUHIIMITY "TpocTas - ClIoKHas"
MMEET OTHOILIEHHUE K CIIOKHOCTH, MHOTOOOPA3HIO M BHICOKOM TUHAMHKE U3MEHEHUH dJie-
MEHTOB BHEIITHEH CpeIbl, BIMSIHIE KOTOPHIX HEOOXOIMMO YUUTHIBATD.

Ja

HET

H3mepeHne HeonpeIeIeHHOCTH BHEIIHEH cpeibl O MPUHIMITY "cTaOuiIbHAs - HecTa-
OwiibHas": KaKue U3 OpraHu3aliil OCYIECTBIISIIOT AE€ATEIbHOCTh BO BHEILIHEHN Cpesie ©
BBICOKOM CTENEeHbI0 HECTAOMIBHOCTH?

1EJUTIOJI03HO-0yMa)kKHbI KOMOMHAT

KOMIIaHUS - IPOU3BOIUTEINb IPOrPaMMHOT0 O0ecTieueHust

TYpUCTUYECKOE areHTCTBO

XJ1e003aBO

MO/I€JIbHOE ar€HTCTBO

MebenpHas hadbpuka

JlaHbl KOMIIOHEHTBI, [0 KOTOPBIM aHATTU3UPYETCs HEMOCPEACTBEHHOE OKpYskeHue. Kakoit
KOMITOHEHT JIUIITHHI?

3aKoHBI

ITocTaBmmku

KoHKypeHTbI

Jl1s Kakoro U3 3TAnoB Pa3BUTHSI YIIPABIEHYECKON MPAKTUKU XapaKTEePHbI IPeCTaBIIe-
HUS O CTAOMIJIBHOM Cpejlie OpraHu3alui, Kak BHyTPEHHEH, TaK U BHEIIHEH: CYIIECTBYIO-
1€ YCIOBUS ACITEIbHOCTH (GUPMBI (HapuMeEp, TEXHOJIOTUU, KOHKYPEHIIUS, CTeTIeHb
JOCTYITHOCTH PECYPCOB, YPOBEHb KBAUTU(UKAIIUH MTEPCOHATIA U T.I1.) B Oy IylIeM CyIie-
CTBEHHO HE U3MEHSATCA.

bromxeTnpoBanue 1 KOHTPOJIb

Josrocpo4Hoe niaaHupoBaHUE

Crpaternyeckoe ImiiaHMpOBaHUE

Crparern4eckuii MEHEKMEHT

Kak camocTosTenbHas TUCIUIUIMHA CTPATErHueCKUii MEHEKMEHT (OpMUpyeTCs

B cepenune 70-x rr. 20 B.

B nauane 20 B.

B 50-x rr. 20 B.

B xonme 80-x rr. 20 B.

dopmupoBaHue Or0KETa U IMIaHUPOBAHUE OOECTIeUeHUsI OPTaHU3aIH PEeCypcamMy OTHO-
cUTCs K QyHKIUSAM

CTPaTEeruyecKoro yrnpaBjieHHs OpraHu3anuei

OIIEpaTUBHOIO YIPABIIEHUSI OpraHU3aIent

MoTtuBanus nepcoHana opraHu3alyuy K HaIy4qIleMy BBHITIOTHEHUIO JOKHOCTHBIX 00sI-
3aHHOCTEH, JOCTIKCHUIO TEKYIIHNX eI ACSITEIbHOCTHU SBIISICTCS (PYHKITUEH
CTpaTEeruuecKoro yrnpaBjieHHs OpraHu3anuei

OTIepaTUBHOTO YIIPABIIEHUSI OpraHU3alen

10) KOOp,Z[I/IHaI_II/ISI JACATCIIBHOCTH OCHOBHBIX HO,Z[paSIlCJ'ICHI/Iﬁ opraHu3alnuu C LCJIbI0 UX 3(1)-

(eKTHBHOTO B3aUMOICUCTBUS sBIIAETCS QyHKIUEH
CTpaTEeruyecKoro yrnpaBjieHHs OpraHu3anuei
OIIEpaTUBHOIO YIIPABJICHUS OpraHU3alen

11) YipaBieHue BHEITHUMH CBS3SIMH OPTaHU3aIMU U JOCTHKEHUE 3PPEKTUBHOTO B3aHMO-

JIeMCTBUS C MapTHEpPAMU SABJISIETCS (PyHKIMEH
CTPaTEruuecKoro yrpaBJieHHs OpraHu3anuein
OIEpaTUBHOIO YIIPABJICHUS OpraHU3alen



12) CymiecTBEeHHBIMHU aCIIEKTaMU  yIPABJIEHYECKOTO MPOLIECca MPH CTPATETHYSCKOM YIIPaB-
JICHUU IIPU3HAHBI

e aHAIM3 BHYTPEHHEH U BHEIIHEHN Cpelibl OPraHU3aluu

® [IEJHU U CPEJICTBA, OCHOBBIBAIOIIMECS HA ONPEAEICHUH JTOJITOCPOYHBIX L€JIEH OpraHn3a-
WU U IIyTeU UX JOCTUKEHUS

® JICATEIIBHOCTHBIN IIOAXO/, CTAaBAIIMK BO IVIaBY yTIila ACSITEIBHOCTD 110 PeaIn3alUu CTpa-
TEruu

® OTCYTCTBUE HEOOXOJUMOCTH KPaTKOCPOYHOT'O MJIAHWPOBAHUS

® JCIIOJIB30BAHKME KOJIMYECTBEHHBIX METOOB

13) BpeMeHHOl TOPH30HT CTPATErMYECKOro TUIAHMPOBAHKS U YIIPABJICHHS COCTABIISICT, KaK

MpaBUIIO,
e 3-5ner
e Ilron

® HECKOJBKO MECSIIICB

® HECKOJBKO JHEH

14) Kakuie U3 MOJIOKESHUI XapaKTEPHBI IJIs1 CTPATETHYECKOTO YIIpaBICHUS?

® [IEJIbIO YIPABJICHUS SIBISETCS JOCTUKEHUE JOJITOBPEMEHHOIO KOHKYPEHTHOTO IPEUMY-
IIeCcTBa HAa OCHOBE HUCITOJIB30BAHUS CUJIBHBIX CTOpOH KOMIIaHUH, KOMIICHCalluH cna60-
CTeH, yueTa IpeuMYILECTB U yIpo3, IOPOKIAEMBIX BHEILIHEN CPEON OpraHu3aliu.

e [JIaBHBIM KpuTepueM 3PGEeKTUBHOCTH YIIPABIICHUS SBISETCS peHTabeIbHOCTh, TPUOBLIb-
HOCTb B TEKYLIUHI NIEPUOJ] BPEMEHHU

® yIpaBJICHUE COCPENOTAUYMBACT BHUMAHUE HA METO1aX (JOPMUPOBAHUS JOJITOCPOIHBIX
KOHKYPEHTHBIX IIPEUMYIIECTB B YCIOBUAX HEONPEIEICHHOCTH U CII0KHOCTU CPEIbl

® MOXHO C JJOCTATOYHOM CTENEHbIO JOCTOBEPHOCTH MpECKa3aTh JOJTOCPOUYHbIC TCHICH-
UM PA3BUTHS

e ympasiieHue 3QGEKTUBHO B YCIOBUIX CTAOUILHOCTU OPraHU3ALIMOHHOM OKPY KaIOIIeH
cpensl

15) Ha3zoBuTe MCXOAHBIN MPOIECC CTPATETHUECKOTO YIIPABICHHS

e OmnpeneneHre MUCCUU U LIETIEH AESITEIIBHOCTA OpraHu3aluu

e AHanu3 BHEIIHETO OKPYKEHUs

e BriOop cTpateruu

16) [Tpom0KUTETBHOCTD JKU3HEHHOTO IIHKJIa HOBBIX TOBAPOB B YCIOBHSIX BO3PACTAOMICH
HEOIPEIEIIEHHOCTH BHELIHEW CpeJIbl

®  YBEIIMYMBACTCSA

® COKpalaercs

TecToBoe 3aganue 2.
Coaep UT BOMPOCHI ¢ MHOKECTBEHHBIM BBIOOpOM (OIlCHMBaHUE aBTOMaTudeckoe, 1 Oamm), a
TaK)Ke OTKPBITHIE BOMTPOCHI, HA KOTOPBIE HA/IO 1aTh Pa3BEPHYTHIN CAaMOCTOSATEIBHBIN OTBET (ICCe).
OTBeT Ha OTKPHITHIE BOMTPOCHI OIIEHUBAETCS mpernoaaBarenaeM (ot 0 1o 5 6amon). st mpoxoxkie-
HUS TecTa MpeocTaBsieTcs 1 MOmbITKa, BpeMs MpoxXoxkaeHus Tecta — 1,5 vaca. [Ipoxoanoit 6amn
— 60% mpaBWIBHBIX OTBETOB.
IIpuMepsl BOIIPOCOB:

1) TIpensTcTBHEM K MOSBICHHUIO Ha PHIHKE, HA KOTOPOM OCYIIECTBIISICT CBOO JIEATEILHOCTD
OpraHM3aIysl, HOBBIX KOHKYPEHTOB (0apbepoM BX0/1a), MOTYT CTaTh:
HEO0OXO0IUMOCTD JTUIIEH3UPOBAHUS POAYKIIUN I yCIyT
HU3KHUH YPOBEHBb MTOCTOSHHBIX 3aTPaT
CBOOOJTHBIN JTOCTYN K KaHaJIaM COBbITa
HE00X0JUMOCTh SKOHOMHH Ha MaciTade JIsi y9aCTHUKOB PBIHKA
2) KoHKypeHTHBIC MPEUMYIIECTBA MOTYT OBbITh JOCTUTHYTHI
e 3a cueT OoJiee HU3KUX, 10 CPABHEHUIO C KOHKYPEHTaMHU, 1IeH,



3a CYEeT MPEJIOCTABICHUS MTOTPEOUTEIIO 3a Ty )K€ IIeHy OOJIbIIIei IIEHHOCTH,

3a CUET BBITOJI, MPUOOPETAEMBIX MOTPEOUTENIEM MPH OOJIee BHICOKUX IIEHAX,
MPABHJIBHOTO OTBETA HET

Jist co3anust yCTOMYMBOr0 KOHKYPEHTHOTO MTPEUMYILIECTBA OPraHU3alus I0JKHA 00J1a-
JaTh TAKUMH pecypcamu, KOTOpbIe

HEBO3MOKHO CKOIMPOBATh

SBIISIOTCS LIEHHBIMU

ABIISIOTCS PEAKUMU

HEJb35 UMUTHPOBATh

HEJb3s 3AMEHUTh

KitroueBbie KOMIETEHIIMH OpraHU3alluu Kak COUeTaHUE UMEIOIIUXCS PECypCOB U CIIOCO0-
HOCTEH OpraHu3aluy MO3BOJISIOT TOCTUTATh

KOHKYPEHTHOTO MTPEUMYIIECTBA

YCTOMYMBOTO KOHKYPEHTHOTO MTPEUMYIIECTBA

BBICOKOTO YPOBHSI PEHTA0ETIHbHOCTH

npuObLIN

[TpoBeneHmne opranu3anueil CTpaTeruy Co3AaHusl IEHHOCTH Ui TOTPEOUTENs, KOTOpast
HE MMPOBOJIUTCS HA OJTHUM U3 KOHKYPEHTOB, HE MOXKET OBITh CKOITMPOBAHA HJIK BOCIIPOM3-
BeJIcHa KOHKYPEHTaMH, - 3TO:

YCTOWYMBOE KOHKYPEHTHOE NMPEUMYIIECTBO

KOHKYPEHTHOE MTPEUMYIIECTBO

CHJIbHASI CTOPOHA OpTaHU3aIUH

KITFOYEBOM (pakTop ycrexa

[udposas Tpancopmalius Ou3Heca Kak CTpaTErHYeCcKoe pellieHue:

CO3/1a€T yCTOMYMBOE KOHKYPEHTHOE MPEUMYIIECTBO

CO3/1aeT KOHKYPEHTHOE NMPEUMYIIECTBO B Iepuo ] HU(poBoii TpaHchopMaluu OTpaciu
HE CO3/aeT KOHKYPEHTHOI'0 IPEUMYIIeCcTBa

Jlnist opranu3zaiuy, SBIsIoNeiics 4acThI0 KPYITHON IIUPPOBON 3KOCUCTEMBI, 3P PEKTHB-
HOCTh OCHOBHBIX OM3HEC-TIPOIIECCOB:

B 0OJIbIIEH CTENIEHH 3aBUCUT OT 3(PPEKTUBHOCTH BHYTPEHHETO KOHTPOJIS

B OOJIBIIICH CTETIEHU 3aBUCHT OT d(PPEKTHBHOCTH CETEBOTO B3aMMOICHCTBUS

s peanuzanuu nudpoBoit OuzHec-Mo/1enu ApaiiBepa 3KOCUCTEMbI HEOOXOAUMBI:
BBICOKUI YPOBEHb KOHTPOJIS LIETIOUKH CO3/1aHUS LIEHHOCTH

BBICOKUI YPOBEHb UCIOIb30BAHUS KJIMEHTCKOTO OIbITA

MOCTOSIHHbIE MHHOBAIUH

IpO/IaXH yepe3 Apyrue KOMIaHuu

Onpeznenure COOTBETCTBUE OCHOBHBIX HCTOUHUKOB KOHKYPEHTHBIX IPEUMYIIECTB Pean-
3yeMoi nudpoBoit Ou3Hec-MoIeNu:

OMHHKaHAJTBHOCTD KnuenTckuit onbIT+KOHTEHTHIIaTdopMa
ITocTaBmmk KimmenTckuit oneIT

MopaynbHbIN TPOU3BOAUTEND Konrent

JpaiiBep 3K0ocHCTEMBI [Tnardopma

10) Ykaxwure (akTopsl, onpenensiomue ycrnex HudpoBoi Moaean On3Heca:

e Huzkue HU3JICPIKKU 11O CPAaBHCHUIO C KOHKYPCHTAMU

L4 CO3,Z[3.HI/I6 CTPAaTCTUYCCKUX aJIbIHCOB

L4 C60p " UCIIOJIBb30BaHUC cheanIBanmeﬁ I/IH(I)OpMaI_II/II/I 0 COOBITHSIX B KHU3HHU
KIINCHTOB

e VYcrmeurHoe NpeoAoIeHre aIMUHUCTPATUBHBIX OaphepOB
e B03MOXHOCTH MOHOIIOJIU3ALMH OTPACIU
e (Coznanue KyJabTypbl IPUHATHUS PEIICHUH Ha OCHOBE (DaKTHYECKUX JTAHHBIX



el N

e BbICOKUI yPOBEHb BHYTPEHHEIO KOHTPOJIS

e (CoznaHue KyJbTypbl, CHOCOOCTBYIOIIEH HHHOBAIIUSIM

e [IpuobOpereHne OTIIMUUTENIBHBIX CBOMCTB U CTaTyca MeCTa, O KOTOPOM KIIMEHT
BCIIOMHMUT B [IEPBYIO OYEPEb P BOZHUKHOBEHUH NTOTPEOHOCTU

11) [epeuncnuTe OCHOBHBIE XapaKTEPUCTUKHI KOMIIAHUI, pealn3yomux udpoByro OH3HeC-
MoO/JIeJIb OMHUKaHaJIbHOCTU. [IpuBenuTe npumeps! (0Tpacib, KOMIIAHUSA).

12) Kakue (akTopsl MOTYT pacCMaTpPHUBAThCS [IPU CTPATEIHYECKOM aHAIN3E BHEITHEH CPeIbl
opranuzanuu? J{aiite UM KpaTKylO XapaKTEpPUCTUKY.

13) Kakue (akTopsl TOIDKHBI PACCMATPUBATHCS [IPU CTPATETMYECKOM aHAIN3¢ BHYTPEHHEH
cpenpl opranu3anuu’? JlaiiTe UM KpaTKylo XapaKTEpUCTHKY.

14) B uem, ¢ Bameii Touku 3peHUs], COCTOUT BIMSHHE TEXHOJIOTHYECKOTO Pa3BUTHSI U HHHO-
BaIMil Ha COBpeMEHHYI0 opranuzanuio? Kak mommken paccMaTpuBaThest (PakTop BIUSHUSA
TEXHOJIOTHH - KaK (haKTOp BHEITHEH UM BHYTPEHHEH cpeibl?

15) B yem Bbl BuinTe pasHUIly MEXTy JOJITOCPOYHBIM U CTPATETUYECKUM TUIAHUPOBAHHEM?

16) Kak BbI moHnmaete, 4to Takoe "crparernveckasi ycTaHOBKa" B Ipoliecce pa3paboTKH
CTpaTeruy opraHuzauun’?

17) Kak Bbl moHuMaeTe, 4T0 TAKOE MHUCCHSI OpraHH3aLiK?

18) Kak Bbl monumaere, 4ro takoe "crparerndeckuii Beioop"?

19) B uem, ¢ Barieii TOuku 3peHus], COCTOUT BaXKHOCTh aHAJIM3a LIETIOYKU LICHHOCTEH LISt
BbIOOpPA CTPATErHM Pa3BUTUSI OpraHU3aluu?

20) Yro Takoe "ananu3 creiikxonaepos"? IIpuBeanre mpuMepsl CTEMKXOIAEPOB B AESTEb-
HOCTU OpraHM3aliH.

21) Kak Bbl moHnmaeTe, B KaKUX CIIydasx MOXKET pa3padaThiBaThCsl CTPATErusl TUKBUAAINN
OpraHM3allK U B YEM OHA MOXKET 3aKIH04aTbcs?

22) Kak Bbl monmmaerte, 4to Takoe "crparerus quBepcuuKaun’ ¥ B 4eM OHa MOJKET 3a-
KJIIOYaThCs?

23) Ha kakux ypoBHsIX yIIpaBlieHUs pa3pabarbiBaeTcst cTpareris opranusanuu? Jaiite pas-
BEPHYTHIN OTBET C 0OOCHOBaHHUEM.

24) B 4em, ¢ Baieii TOUkH 3peHHs1, COCTOUT Pa3HUIIA MEXKIY KOHKYPEHTOCIOCOOHOCTBIO
KOHKYPEHTHBIM NPEUMYIIECTBOM OpraHu3aluu’?

25) B 4em, ¢ Baieit Touk# 3peHHUs, COCTOUT MPEUMYIIECTBO CTPATEr UK a0COIFOTHOTO JIUACP-
CTBa B U3JIEPXKKAX U KaKue MPEMATCTBUS CTOAT Ha IyTH €€ peain3aiuu?

26) Kak Bel monumaere, uro Takoe "¢dokycupopanue" ?

27) B uem coctout ctparerus auddepeHimaliy 1 Kakue npeuMyIecTsa, ¢ Bamiel Touku
3pEHUs1, OHA MOYKET UMETh ISl OpPraHu3annu?

28) IMosicHuTe pa3HUILY MEXTy BHYTPEHHHM M BHEIIHMM KOHKYPEHTHBIM IIPEHMYIIICCTBOM.

29) Kak Bbl monnmaete, 4to Takoe "yCTOHYMBOE KOHKYPEHTHOE IPEHMYIIecTBO"?

30) Kak Bel noHrMaete, B 4eM COCTOMT ""cTpaTerus BHyTpeHHero pocra'?

31) Kak Bbl noHnmaerte, 94To Takoe "cTpaTerus BHEIIHEro pocTa" i B 4eM OHa MOXKET 3aKII0-
yaTbCs?

32) Kak Bbl noHMMaeTe pa3HUIly MEX/y CTPaTErHYeCKUM U ONIEpaTHBHBIM YIIPaBICHUEM Op-
raHusamnuein?

33) Ob6ocHyliTe HEOOXOMMOCTh 00yUeHHS (TIOBBIICHHS KBATH(UKAIIMHN) MIEPCOHAIA C TOUYKH
3pEHUs CTPATErUYECKOT0 Pa3BUTHSI OpraHU3aIUH.

1.2 Cnicok BOonpocoB U (MJIH) 3aaHUI J1JIsl IPOBeIeHUsI MPOMEKYTOUYHOI aTTeCTAlNU
(xomnerenuns YK-1, unaukarop YK-1.1, naaukarop YK-1.2)
Bonpocsl k 3k3ameny
[lonsiTHEe cTpaTeruu U CTPATErMUECKOro YIpaBIeHUS.
[{enb 1 3aa4M CTPATETUYECKOTO YIIPABICHUS.
[IpeanocbuUIKM BOBHUKHOBEHUS CTPATETMUECKOr0 YIIPaBICHUSI.
[IpuHIIUTIBI CTPATETUYECKOTO YIIPABICHHS.



OcHOBHBIE 3Tallbl Pa3BUTHSI CTPATETUYECKOTO yIIPABICHHUS.
JoJrocpo4Hoe 1 CTpaTernueckoe MiIaHupPOBaHUE — MOAXOAbl U Pa3IUUHsl.
Crpaterus u TaKkTHKa.

Crpaterndeckoe u orepaTUBHOE yIPaBICHUE.

OYHKIMH CTPATETUYECKOr0 yIPaBICHUSI.

. Mopenu cTpaTernuecKkoro yrpaBieHUs.

. JlenoBas cpena opraHu3any.

. XapakTepucTHKa OpraHu3aluu KaKk 00beKTa CTPATETHUECKOTO yIPaBICHUSI.
. Muccus 1 BUIeHHE OpraHu3aluu.

. Crparernueckue U onepaTUBHBIE LIEIH.

. CHCTEMHBII U IPOLIECCHBIN MOAXObI B CTPATErMYE€CKOM YIIPABICHUU.

. [IpoekTHbI noaxoa. I[IpoekT Kak OpraHu3alMOHHbIA HHCTPYMEHT PeAIM3aluu CTPATEr UK.
. Hukn ynpasnenus. HenpepbIBHbIE yITy4dIlIEHHUS.

. JKM3HEHHBI LUK OPTaHU3aALUN.

. Tunel crpaTreruii 1o ypoBHSIM YIIPaBIICHHUS.

. Ob1as (kopropaTuBHasi, TeHEpalibHas) CTpaTerus OpraHu3aluy.

. buznec-crparerus. Ctparernueckue OM3HeC-eIMHUIBI (30HBI XO35IIICTBOBAHNSA)
. OyHKIIMOHAIBHBIE 00JIACTH JIESTEIFHOCTH OPTraHU3alui U (PYHKIIMOHAIBEHBIE CTPATETHH.
. OnepannoHHbIe CTPATErUH.

. OCHOBHBIE 3Tallbl IPOLIECCA CTPATErMYECKOT0 YIIPABICHUS U UX XapaKTEPUCTHKA.
. Llenu cTparernyeckoro aHaausa.

. SWOT — ananus.

. PEST (CTEII) - ananus.

. Meroner moptdensHoro ananuza. Matpuna BKI'.

. Metonp! noprdenbHoro ananusa. Marpuna MakKun3zu.

. AHanmu3 CTEUKXOJIEPOB.

. Ananu3 otpaciu. 5 cui [loprepa.

. BEeHUMapKHHT B CTpaTErM4E€CKUM YIPABICHUH.

. KoHKypeH1us 1 KOHKYpEHTOCTIOCOOHOCTb.

. THITBI KOHKYPEHTHBIX IIPEUMYLIECTB.

. Cozranne KOHKYpPEHTHBIX IPEUMYIIECTB.

. AHaJIN3 1IETI0YKH IEHHOCTH.

. KitroueBbie ¢akTopsl ycnexa.

. IlonsiTHE OpraHN3alMOHHON KOMIIETEHTHOCTH.

. YCTOMYMBBIE KOHKYPEHTHBIE IIPEUMYILECTBA.

. bazoBeie cTparerun koukypenuu M.Iloprepa.

. Tumel crpareruit pocra.

. AytcopcuHnr. [IpenmyiiecTBa 1 HEJOCTaTKU ayTCOPCHUHTA.

. Crpareruu cokparieHus.

. Crpareruu JIMKBUAALNH.

. IIpolyKTOBBIE CTpAaTErUu.

. MapKeTHHroBbIE CTpAaTErUH.

. IHHOBallMOHHBIE CTPATETUU.

. IHBECTUIIMOHHBIE CTPATETHH.

. Jloructuyeckue CTpaTerum.

. CTpareruu BHEIIHETOPTOBOM EATEIBHOCTH.

. Ctpareruu B 00J1aCTH pa3BUTHS IIEPCOHAA.

. Ctparerndeckue nporpamMmmsl 1 POEKTHI.

. COanaHCUpPOBaHHOCTh CTPATErMUECKUX PELICHUH.

. Metozp! aHaM3a U OIIeHKH 3PPEKTUBHOCTU CTPATETMUECKUX PELICHHI.

. Crpareruu 1upoBoii Tpanchopmarn

AHaIM3 MaKpOOKPYKEHHUSI.



57. AHanu3 HEMOCPEACTBEHHOTO OKPYKEHUS.

58. ®opmupoBaHUE CTPATETHUECKHX IEIeH U CTPATETUH OPTaHU3AIUH.
59. Crparerus npeanpusITHs KaKk MPOrpaMMHBIN JOKYMEHT.

60. Crparernyeckuii HOTEHIIAT OpraHU3aIUH.

IIpumep 3K3aMeHANMOHHOTO OMJIETa

®OI'bOY BO «SpocnaBckuii rocyaapcTBeHHbI yHUBepcuTeT um. [L.I. [lemuaoBay
Kadenpa ynpasienus u npeInprHHUMATEIHCTBA
Hanpagsnenue: 38.03.02 MeHesxMeHT
[Tpoduns: «YnpaBieHne MPOSKTaAMI»
Hucuunnuna: «CTpaTternueckuii MEHEKMEHT)

BUJIET Ne 1

1. I[IpennochlIKi BO3HUKHOBEHUS CTPATETNYECKOrO YIIPaBIECHUS
2. Kakue akropsl MOryT paccMaTpuBarhCsi MPHU CTPATErMUECKOM aHAJIM3€ BHELIHEH
cpenbl opranuzanuu? Jlaiite UM KpaTKyro XapaKTepUCTUKY

3aB. kadeapoii ynpaBieHUs U MPEApPH-
HUMATeIbCTBA
KaH/J. 9KOH. HayK, JOLEHT J1.YO.bproxanoB

IIpaBu/1a BbICTAB/IEHHS IK3aMEHA:

«OTJIMYHO» - TIOJIHBIM OTBET Ha J[Ba BOIIpOca

«XOPOILIOY» - HEMOJIHBIM OTBET HA OJUH BOIIPOC, ITOJIHBI — Ha BTOPOU
«YJIOBJIETBOPUTEIILHO» - YACTUYHBIE OTBETHI HA J{BAa BOIIPOCA
«HEYJIOBJIETBOPUTEIBHO» - YACTUYHBIN OTBET HA OJIMH BOIIPOC U MEHEE



Ipuio:xkenune No2
K pa0oyeii mporpaMmme JUCHUNIMHBI
«CTpaTternyecKuii MeHeIKMeHT

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIINHBI

Jucuumnuna «CTpaTeruyeckuii MEHEKMEHT» Mpeanoaraet (GopMUpPOBaHUE ILIENOCT-
HOIO CHCTEMHOIO NPEICTABICHUS O JEATENIbHOCTH OPraHMU3allMU B YCJIOBUSAX H3MEHSIOLIEIHCS
BHelIHeH cpeapl. CTpaTernueckoe MBIIIICHHE — OJIHO U3 BaKHEHIINX MPOPECCHOHANBHBIX Kade-
CTBO COBPEMEHHOI'O MEHEIKEPA.

YcnemHoe oBnageHue AUCUUIUITMHON «CTpaTernyeckuii MeHeIKMEHT», MPeayCMOTPEH-
HOe paboyeil mporpaMMoN, IpeAroiaraeT u3yueHne TEOPETUIECKOro MaTepralia, akTHBHOE yda-
CTHE B IPYIIOBOI paboTe, a TaKKe BBHIIIOJHEHUE BCEX CAMOCTOSITENIbHBIX 3aJaHUIl U TECTOB.

Jlnist opranu3anuy ayAUTOPHOH, a TaK)Ke BHEAYAUTOPHONW CaMOCTOSATEIbHOM paboThl 00y-
YaloMIMXCS yueOHbIe MaTepuaibl 0 JUCIUILUIMHE IPEICTABICHBI B 3JIEKTPOHHOM Y4eOHOM Kypce
(OYK) Crparernyeckuii MEHEKMEHT B ODIeKTpoHHOM yHuBepcutere Moodle Spl'V
https://moodle.uniyar.ac.ru/course/view.php?id=39. Ilepen HauaIoM caMOCTOSTEILHON pabOTHI C
MaTepHualaMu VK pouaure KpaTKuil HHCTPYKTaX
https://moodle.uniyar.ac.ru/course/view.php?id=35.

Kaxxnas Tema copepKUT nepeueHb OCHOBHBIX BOIIPOCOB, @ TAK)XKE HEOOXOAUMBIE /IS U3Y-
YEHUSI PECYPCHI - DIIEKTPOHHBIE TEKCTOBBIC CTPAHUILIBI TN AJIEKTPOHHBIE KHUTH, HOPMATUBHbBIC U
UHBbIE JOKYMEHTBI, CCBUIKM Ha HWHBIE OTKpPbIThIE HTEpHET-UCTOYHUKH, BUIEOMATEPUATIBI,
daiael 1 T.II.

B nporuecce camocTosTeIbHOM pabOThI C KYpCOM OT/ENIbHBIE TEMbI U 33/IaHUSI CTAHOBSITCA
JOCTYIHBI IO MEepe U3YUYCHHsI TEOPETUUECKOTO MaTepuasa Ha ay JUTOPHBIX 3aHATUSAX C Mpernoja-
BaTeJIEM WM B COOTBETCTBUHU C KaJI€HIAPHBIM I'pa)UKOM.

Heo0xo1umMo 03HaKOMHUTBCS C COAEPKaHUEM KaXKION OTKPBITOM K U3YUYEHHIO TEMBI, YTOOBI
UMETh BO3MOXKHOCTb IIPABUJILHO BBINIOJIHUTH 3a/1aHUS WM, HAIIPUMEP, OTBETUTH HA BOIIPOCHI Te-
cTa. 3alaHus JUIsl CaMOCTOSTENBHOIO BBITIOJIHEHMSI TAK)KE TOSBIIIOTCS 110 MEPE U3Yy4EHHUs TeOope-
TUYECKOro MaTepuana. B kaxaoM 3alaHuu yKa3aH CPOK €ro BBIIOJIHEHUS U popma IpeacTaBiie-
HUS pe3yJbTara.

[Ipennaraemele 1J1 U3y4€HUS BUIEOMATEPHUAIIBI C OTKPBITHIX PECYPCOB UHTEPHET CIETYET
MIPOCMAaTpPUBaTh UHAUBUIYAJIBHO.

VYyacTue B rpynmnoBoi paboTte o0ecrednBaeT pa3BUTHE HEOOXOIUMBIX KOMIIETEHITUH B Ua-
CTH KOJIJIEKTUBHOM BBIPAOOTKH YHPaBIEHYECKHX PEIICHUH, a MCIOIb3yeMble Ha MPAKTHUECKUX
3aHATUAX 00pa30BaTEIbHBIC TEXHOJIOTUU (KOMIBIOTEPHAs JIeTioBast urpa JlemapTa) crmocoOCTBYIOT
Pa3BUTHIO CUCTEMHOI'O CTPATETHYECKOTO MBIIIJICHHS], a TAK)KE PEOCTABIIAIOT HEOOXOAUMYIO UH-
(dbopMaruio Ui CTPATErHuecKoro aHajinza.

[IpakTHueckue 3aHATUSA C UCIIOJIB30BAHUEM JI€JI0BOM UIphI JlenbTa IPOBOASTCS B KOMIIb-
10TepHOM KJjacce. [Ipu ydactuu B e10Boi Urpe HEOOXOAMMO B COCTaBE MUHHU-TPYIIIIBI IPUHU-
MaTh PELIEHUs MO YNPABIECHUIO BUPTYyaIbHBIM MPEINPUATHEM, CIEAYysl yKa3aHUsIM MpernojaBa-
TeJs, a TAaKXKe B MOPSIIKE, ONPEEIEHHOM OIMCAaHUEM JIETIOBOI UIPBI.

JUist MOATOTOBKH K MPAKTHUUYECKUM 3aHATHAM HEOOXOIMMO MCIOIb30BATh yUeOHbBIE OCO-
6us u3 paznena JlonoiHUTENbHAS TUTEPATypa, a TAKKe dJIEKTPOHHBIE yueOHO-NH(DOpPMAaLIMOHHbIE
MaTepualibl, TPEICTaBICHHBIE Ha JJIEKTPOHHOM pecypce DJIeKTpoHHbIH yHuBepcuter Moodle
Spl'y, 3JIIEKTPOHHBIN y4eOHBIi Kypc «JlemoBas urpa HenbTan
https://moodle.uniyar.ac.ru/course/view.php?id=47 .

[Ipu moAroTOBKE U BBHIOJHEHUH KYPCOBON paOOTHI MO AUCLMILIIMHE CIEAYET PyKOBO/I-
CTBOBAThCSI METOJUYECKUMH YKa3aHUSAMH 110 OpraHU3aliy HalucaHus 1 0(hOPMIIEHHUS! KypCOBBIX
pabor https://moodle.uniyar.ac.ru/pluginfile.php/16819/mod_resource/content/2/MY-KP.pdf, a
TaKXe COTJIaCOBBIBATh TEMY, IUIaH M XOJ] BHIIOJIHEHUS pabOThI C pYKOBOIUTENIEM KYpPCOBOil pa-
00TbI, CBOEBPEMEHHO OTYUTHIBATHCS O XO/I€ BBIIOJIHEHUS Pa00Thl, BHOCUTh HEOOXOIMMbIE


https://moodle.uniyar.ac.ru/course/view.php?id=39
https://moodle.uniyar.ac.ru/course/view.php?id=35
https://moodle.uniyar.ac.ru/course/view.php?id=47
https://moodle.uniyar.ac.ru/pluginfile.php/16819/mod_resource/content/2/МУ-КР.pdf

M3MEHEHHSI B COOTBETCTBHUH C 3aMEUaHMsIMHU. BrInoiHeHne KypcoBoil paboTHI sIBIIsieTCS 00s13a-
TCJIbHBIM 3TAIlOM JJISI JOITYyCKa K HpOMe)ICYTOqHOﬁ aTTeCTalluy 110 AUCLHUIIIINHE (BKSaMCHy).

[TpomekyTOUHBIN KOHTPOJIb 3HAHUI MO TUCHUIUIMHE OCYIIECTBIISETCS B BU/IE YCTHOTO K-
3aMeHa. Y CTHOMY 3K3aMEeHY IIPEIIeCTBYeT TECTUPOBAHHE, a TAKXKE OTUET O Pe3yJIbTaTax peaiu-
3aIiy pa3paboTaHHOM cTpaTeruu (MPaKTHYECKOH paboTe ¢ MMUTAIIMOHHOW MOJIETIBIO — JICJIOBOM
urpoii [lenpra).



