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1. Ilesin ocBoOeHUs1 AUCUMILJIUHBI.

Hemamu npenogaBaHuss AUCUUIUIMHBL «DOPMUPOBAHHE OTPACIEBBIX KOPIOPATUBHBIX
CUCTEM YIIPABJICHUS IPOECKTAMI SBJISIIOTCS:
- (opmupoBaHuEe y CTYACHTOB TEOPETUYECKUX 3HAHUM B 0OJACTH KOPIOPATHBHBIX CHUCTEM
yIpaBJieHUsl MPOCKTaMH, a TAaK)Ke MPAKTHUYECKUX HABBIKOB pabOTHI CO CTaHAApTaMH YIpaBICHUS
MPOEKTaMH, CO3JIaHHUSl PETJIAMEHTOB IPOEKTHOW JESITEIbHOCTH, IUIAHUPOBAHMS, YNPABIEHUS HU
KOHTPOJISI IPOEKTOB B CIIELUAIU3UPOBAHHBIX IPOTPAMMHBIX POAYKTaX.
- U3YUYEHHE OCHOBHBIX BUJOB KOPIIOPATUBHBIX CUCTEM YNPABJIEHUS NPOCKTAMU HA NPEANPUATUN, UX
CTPYKTYpBbI, BIUSHUSA KOPIOPATHUBHOW CHUCTEMBbl yMpPaBICHUS MPOEKTaMU Ha peaju3aluio ooueit
CTpaTEruu NpearpusaTus;
- W3y4Y€HHE METOJIOB M IMOJXO0J0B BHEAPEHUS] KOPHNOPATUBHBIX CHCTEM YIPABJICHHS MPOEKTaMU B
OOIIYIO JIESATSIIBHOCTD MPEATPUSATHS;
- U3YYCHHE METOAOJOTHYECKOrO0 OOECHeUeHUs NPOEKTHOM MAESITeNbHOCTU: 3HAKOMCTBO C
MEXKJIYHAPOAHBIMA M OTE€YECTBEHHBIMHU CTAaHIAPTaMH YIPABJICHUS MPOCKTAMH, a TAaKKe
BHYTPEHHUMU PErJIaMEHTaMHU MIPOEKTHOM JAESITEIbHOCTH HA IPEANPUATHH;
- 00peTeHNe HaBBIKOB CO3/IaHMS BHYTPCHHUX PETrJIaMEHTOB ITPOCKTHOM JCSITECILHOCTH;
- aHAJM3 OPraHU3aLMOHHOM COCTAaBISIOIIEH KOPIOPATUBHOM CHUCTEMbl YNPABICHUS MPOEKTAMH,
ompeeraeHus: poiau u Mmecta npoektHoro opuca B KCVYII;
-u3yueHue WH(GOPMALMOHHBIX CHCTEM YMpPaBIEHUS MPOEKTaMHU, aHAIU3 COBPEMEHHOTO COCTOSIHHS
phIHKAa TIporpaMMHOTO oOecrieueHuss B 00JlacTh  ympaBieHusi Tmpoektamu B Poccum,
MIPOTHO3UPOBAHUE MTEPCIEKTUB €r0 PA3BUTHUS;
- oOpereHHWE HABHIKOB TNPAKTHYECKOTO NPHUMEHEHHUS MPOrPaMMHOTO OOeCredYeHus IS
TUTAHUPOBAHUS U YIPABIEHUS MPOEKTAMH U MOPT(HETEM MPOESKTOB.

2. MecTo AMCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHON MPOrpaMMBbl.

JuciummHa  «@OpMUPOBAaHUE  OTPACIEBBIX KOPIOPATUBHBIX CHCTEM  YIIPABIICHUS
MIPOEKTaMU» OTHOCHUTCS K JUCHUUIUIMHAM YacTH, (GOpMUPYEMOM y4yaCTHHKaMH 00pa30oBaTeNIbHbIX
otHomeHndd, bioka 1. Kypc ©Oasupyercss Ha 3HaHUAX, NOJIYYEHHBIX OOYYaIOUIMMHUCA TIpU
MPOXOXKACHUM JUCHMIUIMH «OCHOBBI yHpPaBIEHUS MPOEKTOM», «YIPaBIEHHWE CTOMMOCTBIO HU
(buHaHCHPOBAaHUEM IPOEKTa», «YIPAaBICHUE PUCKAMU MPOEKTa». 3HAHUS M HABBIKH, MOJy4YEeHHbIE
CTYJEHTaMH IPU U3yYEHUH TUCUUIUIMHBI « POPMHUPOBAHUE OTPACIEBBIX KOPIOPATHUBHBIX CHCTEM
YIPaBICHUS MPOEKTaMW» HCIOJB3YIOTCA B JAJBHEWIIEM IIPU M3YYEHUHU PA3JIMYHBIX IWCLUIUIMH,
Takux Kak «['mOkue MeToabl yIpaBlEHUS TMPOEKTaMU», «YTpaBlIe€HHE WHBECTHUIIMOHHBIMU
IIPOEKTAMI».

3. Ilnanupyemble pe3y/abTaThl 00yYeHHs MO AUCHMILINHE, COOTHECEHHbIE ¢ MVIAHMPYeMbIMHU
pe3yJabTaTaMH 0CBOCHHS 00pa30BaTe/IbHOM NMPOrpaMMBbl

[Tpornecc u3ydeHus: TUCHMIIMHBI HANPaBJiIeH Ha (OPMUPOBAHUE CIEAYIOUINX KOMIETCHIUH
B cootBercTBUU ¢ ®T'OC BO, OOII BO 1 npuoOpeTenust cieayomux 3HaH|i, yMEHHH, HaBBIKOB U
(wn) ombITa AEATEIBHOCTH:

dopmupyemasn Nupukarop Ilepedyenn
KOMIIeTeHIS AOCTHKEHUSA IVIAHNPYEeMBIX Pe3yJbTATOB 00y4eHUs!
(xox 1 popMyIHPOBKA) KOMIIeTeHI{UH
(xox u
(hopmyanpoBka)




IIpodeccnonanbHbIe KOMIIETEHIIUH

3HATh:
-TIOHATHE KOPIOPATUBHBIX CHUCTEM YIIPABICHUS
MIPOCKTaMH, MX CTPYKTYPY, POJIb M Ha3HAUCHIE;

-MEXJyHapOHbIE u roCyapCTBEHHbBIE
CTaHapThI yHpaBiIeHUS MIPOEKTaMHU u
BHYTpEHHHE perJamMeHThl MPOEKTHON
JESITEIbHOCTH B TIPEAIPHUSTH;

-knaccuukanuio  MHPOPMALMOHHBIX  CHCTEM
yIIpaBIeHUS MIPOEKTaMH, COCTOSIHHE "
MIePCTIEKTUBEI poccuiickoro PBIHKA
WHPOPMALTUOHHBIX CUCTEM yIpaBIeHUS
MIPOEKTaMUu;

-0COOCHHOCTH M YCJIOBHSI IIPUMEHECHHS Hambolee

IIK (0Y) -1.1. | yacTo HMCMONB3YyEeMBIX MPOTPAMMHBIX HPOTYKTOB
BeimonHsieT  THIOBBIE | B OOJIACTH YNPABICHHS TIPOCKTAMH.
pacuérsl Uit | YMeTh:
COCTaBJICHHSI TPOEKTOB | -ONPEACIATh HEOOXOAMMOCTH W OOOCHOBBIBATH
NEPCICKTUBHBIX IUIAHOB | BBLIOOP ~ NPUMEHEHHMsT  KOHKPETHBIX  BHJIOB
MPOU3BOACTBEHHOM KOPIIOPaTUBHBIX CHCTEM YIPABICHUS NPOCKTAMU
JeSITeIbHOCTH Ha MpeIIpUsITHH;
OpraHu3allvy, -paboTath B cCrieHaIu3UPOBAHHOM MPOTPAMMHOM
pa3pabOTKM  TEXHHKO- | IPOAYKTE JJIs YIpaBlieHus: nmpoektamu Microsoft
HNK(OY)-1. CnocodeH | SJKOHOMHYECKUX Project: HacTpamBaTh HEOOXOOUMBIE MapamMeTphI
paspadoraTh HOPMAaTHBOB pabouero IOKyMEHTa, IUIAHHPOBATh 3aJadd C
UHBECTHIIMOHHBIH MaTepHaIbHbBIX U | yIETOM HepapXu4ecKoil CTPYKTYypsl pPadoT, C
NMPOEKT TPYAOBBIX 3aTpaT MJsl | UCHOJB30BAHHMEM pAa3lWYHBIX BUAOB  CBs3EH
OTIpeIeIICHUS 3aJad, Ha3Ha4yaTh  pecypchl Ha  3aJauu,
ce0ecTOMMOCTH ONTUMH3UPOBaTh TrpadUKd 1O  KPUTECPHUIM
NPOAYKIMH, IUIAHOBO- | BPEMEHH, CTOUMOCTH M TIOTPEOHOCTH B pecypcax,
pacyeTHBIX I1I€H  Ha | [IOJy4aTb OTYETHOCTH MO MPOEKTaM;
OCHOBHBIC BUJIBI CBHIPBS, | -IIPOBOJINTh KOMILUICKCHBIM aHaIH3 MOJTYYEHHBIX
MaTepuajoB, TOIUIMBA, | PE3YNbTATOB, AejdaTh 0OOCHOBAHHBIE BBIBOJBI IO
SHEPruH, UTOTaM NPUMEHEHHs MPOrPaMMHBIX IPOAYKTOB,
norpeosiemMble B | IpeHA3HAYEHHBIX IS YNpPaBJICHHUS NPOEKTaMU
MIPOU3BO/ICTBE. Ha MPEIPUSTHH.
Bnapern:
-HaBBIKAMH Pa3pabO0TKH, aHau3a 3PPEKTUBHOCTH
W TOCTeNyllled  ONTUMHU3AIMUA  CTPYKTYp
yIpaBJICHHsI MPOEKTaMHU B pamkax
KOPIIOPAaTHBHBIX CHCTEM YIPABJICHUS MIPOCKTAMHU,
B TOM 4HCIJIE€ MPOEKTHOTO oduca KaK OTIACIHHOM
CTPYKTYPHOM €JMHUIIBL;
-HaBbIKAMHU MPAaKTUIECKOTO MPUMEHEHUS
COBPEMEHHBIX CTaHIAapPTOB yIpaBIICHUs
MPOEKTaMU ¥ MOPTdEst MPOSKTOB;
-HaBbIKAMH CO3JIaHHS PETJIAMEHTOB OPraHH3allUuH
KOPIIOPaTHUBHOM CHCTEMBI yIpaBIICHUS
MPOEKTaMHU
K (0Y) -1.2. | 3HarTh:
AHanuzupyer -BUJbl OPTaHU3ALMOHHBIX CTPYKTYP YHpaBJICHHS
NoKa3aTesn MPOEKTaMU, MX MNPEUMYIIeCTBA M HEIOCTATKHU,
IKOHOMHYECKOH polb  TpOEKTHOro  oduca B Pa3BUTHHU
3¢ deKTUBHOCTH KOPIIOPaTHBHOM CHCTEMBI yIpaBIICHHS
NPOEKTHBIX  PELICHUH, | MPOEKTaMU;
BBIABIISIET pe3epBbl | YMeTh:




MOBBIIICHUS YPOBHS | -OCYILIECTBISATh MOATOTOBKY OCHOBHBIX
TEXHOJIOTHUECKOU JIOKyMEHTOB, PEryIUPYIONIUX nporecc
MOTOTOBKHU U | yIpaBIIeHUS MPOEKTaMU Ha MPEINPUATHH, B TOM
TEXHHYECKOTO YHCIle CO3[aBaTh BHYTPEHHHE PETIaMEHTHI
MEePEBOOPY>KEHUS MPOEKTHOM IeATEIBLHOCTH;

MIPOU3BO/ICTBA, -IIPOBOJIUTH CPaBHHTENBHBII aHaIn3
COKpAaIIeHHsI PACXOJO0B | MPOTPAMMHBIX IPOIYKTOB, IpeIHA3HAYCHHBIX

CBIpbS, MaTepHaJIOB, | JUIsl YIIPaBICHUS IMPOEKTAMU Ha IIPEANIPUATUY;
3aTpar Tpyna, | Bragern:
YIyYIIEHUs]  KadecTBa | -HABBIKAMU WCCIICJOBAHNUS cneunuku
MIPOYKLHUH, paboT | pemaeMbIX 3aad C TOYKH 3PEHUS] BO3MOKHOCTU
(ycmyr) u pocTa | IpUMEHEHMs IIPOrPAMMHBIX MIPOYKTOB,
MIPON3BOAUTEIBLHOCTH MIpEeIHA3HAYCHHBIX JUIsl YNPaBJICHUS NPOEKTAMHU
TpyZa. Ha IpeANpUATHH;
-HaBbIKAMU IJIaHUPOBAHHUS IIPOEKTOB,
IIOATOTOBKH AHATTUTUYCCKUX OTUETOB C
HCIIOJIb30BaHUEM CHEUATN3APOBAHHBIX
porpaMMHBIX MPOAYKTOB 1o HTOraM

peanu3anuy MpoeKTa, HHTEPIPETAIIUH OTYETOB U
MPEeNJIOKEHNs] HA WX OCHOBE YIIPABICHYECKHX
pelIeHu

4. O0beM, CTPYKTYpA U CO/iepKaHMe TUCIUTIIHHBI

O6HIa$[ TPYAOCMKOCTb JUCHUIIIMHBI COCTABJIACT 2 3a4CcTHEIC CAWHUIIBI, 72 aKaJJCMHUYCCKUX Yaca.

Ounas ¢opma

Bunbl yueOHbIX 3aHATHH,
BKJII0YAsi CAMOCTOSITEIHLHY IO
padoTy CTYAEHTOB, DopMbI TEKYIETO
M HX TPY/I0€MKOCTh KOHTPOJISI yCIeBaeMoCTH
o (B akaieMHUY€eCKHX Yacax)
No Tempr (pasnenpr) 3) KonTakTHasi paGoTa w ®opma poMeKyTouHOT
JMCHUILIAHBI, s £ aTTecTanun
n/n HX copep:KaHue o L e = | 2 i (1Mo cemecTpam)
Aep O S| 2| E|EEE = p
=| 8| &| EleEce
o
21 2] g B|E & Lc.é ®opmbl D0 u 10T
2 g &l 21558 (npyM HATMYHH)
g2l g 51252
= g 2|5 90
1 |IIpoextHoe ympaBnenue B| 8 | 5 | 4 2 |duckyccus
COBPEMEHHOM [IpakTuueckue 3amanus
OpraHu3aIH
2 |KopmopatuBHass cuctema| 8 | S5 | 4 1 2 |duckyccus
yIpaBICHUSI  TPOCKTAMHU: [paKTHYECKHE 3a1aHHs
MOJIEINIU 3PEIIOCTH
3 |Ympasnenue moptdernem| 8 | S | 4 1 2 |Tecr
IIPOEKTOB [Henosas urpa
4 |Vupaenenue nmporpammamul 8 | 5 | 4 1 2 |Teoperuueckas
KOHTpOJIbHAS padoTa;
I[pakTHyecKue 3a1aun
5 |KopnopatuBHBbIi 8 4 4 1 2 |[Ipaktuueckue 3agaun




Bujabl yueOHBIX 3aHATHIA,
BKJII0YASI CAMOCTOSITE/ILHY IO
paboTy CTY/IeHTOB, DopMbI TEKYIETO
U MX TPYI0eMKOCTh KOHTPOJIsI yCIIeBaeMOCTH
o (B akageMHYeCKHUX 4acax)
No Tembi (pasneasr) S Konrakruas pagora | _ ®opma NPoMeKyTOUHOH
AMCHHILIAHBI, g S aTTecTanun
n/n 5 ° o = | 3 =
HX COAEpPKaHue O g 3 S| E g 2 (mo cemecTpam)
(> T g% F 3 8
=| 5| E| £|E5 &8
S| E| 5] B|E 5 ¢S K] ®opmbl D0 u 10T
2 S| 5| &/55 8 (pu HATMYMH)
AN A
= s 2|5 90
IPOCKTHBIN 0puC
6 |KopmoparuHast 8 | 4|6 0,5 2 |AtoroBoit Tect
uH(popMaIMOHHAs cCUCTEMA
YOpaBJICHUS  MPOEKTaMHU
cepTudUKaIIu
05(03| 0,7 3auer
UTOIro 28 | 26 5 103 12,7 72 gyaca

Conep:kaHue pa3aesioB TUCHUILUIHHBI:

Tema 1. [IpoexTHOE ynpaB/ieHHe B COBPEeMEHHO OpPraHU3auuu

1.1.BBenenue.

1.2.1lenm, 3aa4m U CTPYKTypa Kypca.

1.3.IIpoexTsl, IporpaMMsl, HOPT(EIs MPOEKTOB B OpPraHU3aALIUH.

1.4.Mecto u poiib yrpaBieHHsI IPOEKTaMH B YIIPABJIEHUYECKON JAESITEIbHOCTH KOPIOPAIIUH.
1.5.CBs13b cTpaTernyeckoro MEHeKMEHTA U yIpaBJIeHUs IPOEKTaMH, IPOrpaMMaMH, MOPTHEIIMU
IIPOEKTOB.

1.6.0pranu3aiiioHHOE BbIJIEIEHUE MPOEKTOB M3 OOINEro KOHTEKCTa JIeSTeNbHOCTH KOPIOpaIUH.
[Ipumeps! ynpaBieHus: IPOEKTaMU B POCCUICKUX U 3apyOekKHBIX KOPIOPALUIX.

1.7.TunoBble mpobaeMbl U IPUUUHBI HEY1a4 peaan3aliii IPOEKTOB B OpraHU3alIIH.

1.8.®akTophl, BIUSAIONINE HA YCIIEX U HEYJJaUH MPOEKTA.

1.9.TpeboBaHuss K KpUTEpUSM U OCHOBHBIE THUIIBI KpuTepueB. Kpuruueckue Qaxtopsl ycmexa
IIPOEKTHO-OPUEHTUPOBAHHON JI€ATEIbHOCTH.

1.10.0cobeHHOCTH W 3aJaud  yOpaABJIEHUS IPOEKTHO-OPUEHTUPOBAHHOM JESITEIbHOCTHIO B
Pa3INYHBIX MTOAPA3CICHUAX U HA PA3HBIX YPOBHSX YIPABICHUS B OpraHU3allAH.

1.11.Ponp u 3amaum BBHICIIETO PYKOBOJCTBA, (DYHKIIMOHAIBHBIX PYKOBOJIUTENEH, MEHEIKEpOB U
Y4YaCTHUKOB ITPOEKTOB.

1.12.0pranu3anuoHHbIe CTPYKTYPHI.

1.13.Mojenu u MeTOIbI YIIPaBIECHUS MOHOIIPOEKTOM.

1.14.®@opmupoBanue TpeOOBaHUM K MPOEKTY U BEIOOpP BapUaHTOB.

1.15./1Byx- u TpexMepHas Ki1accu(uKaius ceTeBbIX MOIeeH.

1.16.060011eHHbIE 1eTEPMUHUPOBAHHBIE CETEBBIE MOJIEIH.

Tema 2. KopnopaTuBHasi cuctemMa ynpasJieHUs] IPOCKTAMH

2.1.1lenu, 3agaun, CTpyKTypa KOPIIOpaTUBHOI cucTteMbl ynpasieHus npoexkramu (KCVYII).
2.2.MexayHapoIHble CTaHAAPTHI IO OLIEHKE 3PEOCTH KOPIOPATUBHBIX CUCTEM YIIPABIICHUS
MIPOEKTaMHU.

2.3.ConepxaHue MpoeccoB M (DYyHKIMM YIpaBiIeHHsS NMPOEKTaMH Ha Ka)XJIOM YPOBHE 3pENIOCTH
KCVII. IIpumepsr.

2.4.Crparerus Bueapenust KCVYII B kopnoparuu.




2.5.1locTpoeHune onTuManbHONW OpraHU3alMOHHON CTPYKTYPbI IIPOEKTOB.
2.6.AKTHBHas UepapXHUECKasi CUCTEMA yIPaBJICHUS IPOECKTaMHU.

2.7.Mopenu 1 METOJIbI arperupoBaHus OOOOIICHHBIX CETEBBIX MOJICIICH.
2.8./lnarHocTuKa COCTOSHUSI KOPIIOPATUBHON CHCTEMBI YIIPABICHUSI TPOEKTaMH.
2.9.AHKeTHUpOBaHHE.

Tema 3. Ynpasienue noprdgesieM nNpoeKToB

3.1.Iloptdenp NpoeKTOB Kak OOBEKT YIpPaBJICHUS: OCHOBHBIC MapaMeTpbl IUIAHUPOBAHUS U
KOHTPOJIS.

3.2.IIpomecchl 1 OpraHU3allMOHHAsI CTPYKTYpa yIpaBieHUsI Ha YpOBHE MOPT(es MPOESKTOB.
3.3.Jly4mme npakTUKH yIpaBlieHUs TOpTdeneM npoekToB. [IpumMep BeleHus peecTpa MpoeKTOB.
3.4.Metobl ONITUMABHOTO PACIIPEICTICHHUS PECYPCOB B YIIPABJICHUN TPOEKTAMHU.

3.5.3a1auu pecypcHOro IUIAHUPOBAHUS KOMIUIEKCOB padoT.

3.6.0nTuMH3anus 10 CTOUMOCTH.

3.7.9BpuUcTUYECKHE AITOPUTMBI paclpeiesIEHUs] pECypCOB.

3.8.3agaun onTUMaIbHOTO paclnpeaeNeHus] pecypcoB MO KOMIUIEKCY HE3aBHCUMBIX PaloT.
3.9.Benenue peectpa MpoOEKTOB B KOPIIOPALIHH.

3.10.Pemennst MS Project Server.

Tema 4. YnpaBJjieHHe IporpaMmMamMu

4.1.Ilporpamma Kak OOBEKT YyIpPaBIICHUS: OCOOCHHOCTH, OCHOBHBIC MapaMeTphl TUIAHUPOBAHUS H
KOHTPOJISL.

4.2 Ilponecchl M OpraHU3alMOHHAs CTPYKTYpa YIIPaBJICHUS IPOrpaMMaMu Pa3BUTHSL.

4.3 .Ilpumepsl ynpaBieHus GeaepalbHbIMU EIEBBIMH IPOTPAMMAMHU.

4.4 HauimoHaabHbIE MPOEKTHI: aHAIHN3 MOIXO0/I0B K peaTu3aliui.

4.5.Pa3zpaboTKa OpraHu3allMiOHHON CTPYKTYPBI YIIPaBICHUS IPOTPAMMOM pa3BUTHSL.

Tema 5. KopnopaTuBHbIii NpoeKTHBIN oduc

5.1.Ha3naueHnue, MecTO, poOJib, CTPYKTypa ¥ (YHKUMM TPOEKTHOro o¢uca B KOPIOPALHUH.
ITpornetypa BHEAPEHUS IPOEKTHOTO OdHca.

5.2.Metopb! pelieHnst TUCKPETHBIX 3a/1a4 YIIPaBJICHUS TPOEKTaMHU.

5.3.Meron BeTBIEHUN.

5.4.3agauun ynpaBieHHs IPOEKTaMH MPU MITKUX 3aBUCUMOCTSIX MEX1y paboTaMu.

5.5.Pa3paboTka 1oyioskeHus 0 CO3JJaHUU MPOEKTHOr0 0(rca B KOMITAHUH.

Tema 6. KopnoparnBHasi HHGOPMAILMOHHAS CHCTeMa YNIPABJIEHUS POEKTaMH
6.1.Haznauenue, CTpyKTypa, 3aJa4dl KOPIOPATHBHON WH(MOPMAIIMOHHOH CHUCTEMBI YIIPaBIICHUS
MPOEKTaMHU.

6.2.HopmatuBHO-perinaMeHnTHas 6asa.

6.3.CpaBHUTENBHBIN aHAIN3 COBPEMEHHBIX NMPOrPAaMMHBIX IAKETOB YIIpaBlIeHHs MpoekTamMu MS
Project, Open Plan Professional, Primavera u qpyrux.

6.4.Pazpaborka nsnmementoB KCVYII B COBpeMEHHBIX MpPOrpaMMHBIX CHUCTEMax YIpaBJICHHUS
npoektamu MS Project, Open Plan Professional, Primavera.

5. O0pa3oBaTe/IbHbIE TEXHOJOTMH, B TOM 4YHCJIE TE€XHOJOTHU JJIEKTPOHHOTO OOY4YeHHsl W
OJUCTAHIIMOHHbIC Oﬁpa30BaTe.ﬂbl—[hle TEXHOJOIMH, HUCHOJB3YEMBIC TIIPpU OCYINECCTBJICHUU
00pa30BaTeILHOIO MPOIlecca MO0 TUCIUTLINHE

B mporecce 00yueHns CIONB3YIOTCS ClEAyIOIINe 00pa3oBaTeIbHbIE TEXHOIOTUH:
1) AkajemMuyeckas JIEKIMA — TI0CTIeI0BaTEIbHOE U3JI0KEHNE MaTtepuana
IIpenojaBaTesieM, paCCMOTPEHUE TEOPETUUECKUX U METOJOJOTMYECKUX BONPOCOB AMCLMILINHBI B



JIOTHYECKH BBIAEP)KaHHOU (opme. B mporiecce nekuu npenogaBaTeib CTUMYIHPYET CTYIEHTOB K
Y4acTHIO B OOCYXJIEHHMH BOIPOCOB U BBICKA3bIBAHMIO COOCTBEHHOM TOYKH 3peHMsI 00CyXKaaeMon
npobnemaruku. Llenn u TpeOboBaHMA K aKaJeMHUYECKOH JEKIMH: COBPEMEHHBIH HAYYHBIH yPOBEHB,
MHPOPMATUBHOCTh, CHUCTEMHOE  OCBELICHME KIIOYEBBIX TOHATHMA M TOJIOKEHUH 10
COOTBETCTBYIOLIEH Teme, 0030p M OIEHKa CYIIECTBYIOIIEH MpoOIeMaTHKH, Aada METOAUYECKHX
PEKOMEHIalUi CTYJEHTaM Ul JalbHEUILIEro U3y4eHus Kypcea.

IIpakTyeckoe (ceMHHApCKOe) 3aHATHE —3aHATHE, IIOCBALICHHOE IPAKTUYECKOU
OTpabOTKE y CTYIEHTOB KOHKPETHBIX YMEHHH M HaBBIKOB IPU H3Y4YEHUH JAUCLUIUIMHBI,
3aKpEIJICHUIO TOJyYEHHBIX Ha JIEKIUU 3HAHUN U OLIEHKE pPE3yJbTaTOB OOY4YEHHMsS B IIpoliecce
TEKyLIET0 KOHTPOJIA.

Ha mnepBoM npakTU4YeCKOM 3aHATUM B BBOJHOM 4YacTW JAaeTCs IIEPBOE LEIOCTHOE
IIpeCcTaBlICHUE O AUCHUIUIMHE. CTyICHTBl 3HAKOMSATCS C Ha3HAYECHUEM U 3aJa4aMu JUCLMILIMHBL,
e€ poJbI0 U MECTOM B 00pa3oBaTesibHOM mporpamMme. [Ipu 3TOM 03ByuMBaroTCSd METOAUYECKHE U
OpraHU3alOHHbIE OCOOEHHOCTH pabOThl B paMKaX AAHHOM JUCLMIUIMHBL, a TaKKe JAeTCs aHaJIU3
PEKOMEHIyeMON  y4eOHO-METOIUYECKON JuTeparypbl. [IpomomKUTENIbHOCTE BBOJAHOW YacTH
cocraBisieT He 6onee 10-15 MunyT.

IIpyn npoBeneHHH NMPAKTHYECKUX 3aHATUN MCIHOJB3YIOTCS TaKHE€ WHHOBALMOHHBIE METOJbI
o0y4yeHHs, KaK Juajor-cobeceoBaHue, KOJJICKTUBHOE OOCYXIEHHE TEMaTHUECKUX BOIPOCOB,
pa3dop NMPaKTUYECKUX CHUTYalMid, HOPMATHBHBIX JOKYMEHTOB, TEOPETHUYECKUX M METOAMYECKHX
aclieKTOB 1O TeMaM JUCHMIUIMHBL. — OOCyXJIeHME U OLIEHKAa IPaBUIbHOCTH BBINOJIHEHHBIX
pa3IMYHOIrO THUMA 3aJaHUN, yKa3aHHBIX B (DOHAE OLEHOYHBIX CpPEACTB pabouell MpOrpaMMbl,
IIPOU3BOJUTCS KOJUIEKTUBHO CTYIEHTaMU I10J] pyKOBOJCTBOM IIPENOJAaBATEIS.

KoncyabTanum — BHI Y4YeOHBIX 3aHATHH, SBISAIOMIKMECS OAHOH M3 (opM KOHTPOISA
CaMOCTOSITENIbHOW paboThl CTYJEHTOB B Te€deHHE cemecTpa. Ha KOHCyNnbTalMsIX IO HWHUIMATUBE
CTYZICHTOB PAacCMaTPHUBAIOTCA W OOCYKIAIOTCS pa3IMYHbIE BOMPOCH TEMATHKH JAHUCIUILIAHBI,
KOTOPbIE BO3HUKAIOT Y HUX B MPOLIECCE CAMOCTOSITEIbHOM pabOTHI.

B nponecce 00ydeHuss UCMONB3YIOTCS CIEAYIOLINE TEXHOIOTHH AJIEKTPOHHOTO O0yUYeHHs U
JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

JuiekTpoHHbIN yHUBepcuteT Moodle SpI'Y, B KOTOpOM MPUCYTCTBYIOT:

- 33JaHUs Ul CAMOCTOSITENbHON pabOThl 00YUAIOUIMXCS IO TeMaM JIUCLHUIIINHBL;

- CpEICTBA TEKYILIETro KOHTPOJIS YCIIEBAEMOCTH CTYJICHTOB (TECTHUPOBAHUE);

- MPEe3eHTalMU U TEKCTHI JIEKIIUH M0 TeMaM JAUCLUILINHBL;

- MPEJCTaBIIEH CIIUCOK yU4eOHOH ITUTepaTypbl, PEKOMEH1yeMOil JIIsl OCBOEHHSI JUCIIUILIMHBI,

- mpexacraBieHa HHpopMmanus O QopMe U BpPEMEHM IPOBEIEHUS KOHCYJIbTALUH IO
JUCLUIUINHE B PEXUME OHJIAMNH;

- mocpeacTBOM  (GopyMa  OCYLIECTBIS€TCS  CHHXPOHHOE M (WJIHM)  aCHMHXPOHHOE
B3aUMOJICHCTBHE MEXIy OOy4arollMMHUCS W TpenojaBaTeleM B paMKax M3Yy4YeHHUs
JTUCIUIUIAHBI.

6. [lepeyeHb JIMIEH3MOHHOTO W (WJIM) CBOOOJHO PACHPOCTPAHSAEMOIO TPOrPAMMHOIO
o0ecreyeHusi, HCNOJb3YyeMOr0 IPH OCYLIECTBJICHMH 00pa30BaTe]bHOr0 mpoimecca 1o
AUCIHMUIIJIMHE

B mporiecce ocymiecTBieHus: 00pa3zoBaTeIbHOIO MpoLecca MO AUCHUIUINHE UCTIONb3YIOTCS:
1) nns QopmMupoBaHUS MaTepHaOB [UIsl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IPOBEIEHUS
MIPOMEXYTOUHOM aTTecTaluu, A1 GOPMUPOBAHUSI METONUYECKUX MAaTEPUATIOB 110 AUCHUILIUHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.



7. IlepeyeHb cOBpeMeHHBIX MNpodecCHOHANBHBIX 0a3 [JaHHBIX W HH(OPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCHOJb3yeMBbIX IPH OCYIIeCTBJIEHHU 00pa30BaTeIbHOIO Ipouecca Mo
AUCHUILINHE (IIPU He00X0AUMOCTH)
B nporecce ocymiectBiaeHust 00pa3oBaTeIbHOrO Mpolecca Mo AUCHUILNINHE HCIOIb3YIOTCA:
ABroMatu3upoBaHHas  OubnmoreuHo-uHpopmannonnas  cuctema  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpaMmMHOe oOecrieueHHe:
- oneparmoHHas cuctemMa Windows;
- mporpammsl Microsoft Office;
HNHdopmanroHHbIE CLIPAaBOYHBIE CUCTEMBI, B T.4. PO ECCHOHATIbHBIE 0a3bl JaHHbBIX:
- cripaBoyHas npaBoBas cucreMa Koncynpsrantllmoc.

8. [lepeyeHb  OCHOBHOWi M  JOMOJHHUTEJILHOH  Yy4eOHOWH  JIMTepaTypbl, PecypcoB
UHGOPMAMOHHO-TEJIEKOMMYHUKAMOHHOH cetH «UHTepHeT» (IpPH HEOOXOAUMOCTH),
PeKOMEeHIyeMbIX /1JIs1 0CBOEHMS TN CIUTIIHHbI

a) OCHOBHasl JIMTepaTypa:

1. CoBpemeHHbIe TIPOOJIEMBbI PETHOHATILHOTO YIPaBIeHUs MpoekTaMu. OTpaciaeBoil acmeKkT
[DnexTpoHHEIH pecypc] : komrektuBHas MoHorpadus / O.A. BopucoBa [u ap.]. — DIEKTpoH.
TeKkcToBble JaHHble. — M. : Hayunslii koncynasrant, PAHXul'C, 2016. — 168 c. — 978-5-
9908478-4-2. — Pexxum noctyna: https://www.iprbookshop.ru/75349.html

2. TunoBble pelleHus B yIpaBlieHuu npoekrtamu [Dnekrponnsiit pecypce] / 1. K. Bacunbes [u
np.]. — DnekTpoH. TekctoBbie manHbie. — M. : UITY PAH, 2003. — 75 ¢. — -. — Pexum
noctyna: http://www.iprbookshop.ru/8522.htm.

0) JOMOJIHUTEILHASA JIUTEPATypa

1. bproxanos, /I. 1O., OcHoBBI ynpaBiieHus: mpoekrom: yued. mocobue / JI. FO. BproxaHos,
U. A. HonmaroBuu;  Spocn. roc. yH-T, Spocnasis, Apl'Y, 2016, 187c.
http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf.

B) pecypchbl ceTu «MHTEpHET»

1. DnexTpoHHBIN Karajor Hayunoit 6ubnuoTexu Apl'y
(http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas oubnmuoreunas cucrema (OBC) nznarenscta «tOpaiit» (https://urait.ru).

3. DOmnekrtponnas  OuOmmoteunas cucrema (OBC)  wumsmarenbctBa  «IIpocmekT»
(http://ebs.prospekt.org).

4. Hayunas snekrponnas oudmuorexa (HOB) (https://www.elibrary.ru).

9. MarepunajbHO-TeXHHYecKasi 0a3a, HeoOXoaUMas 1Jisl OCylIeCTBJIeHUsI 00Pa30BaTEIbHOI0
npouecca no AMCHUILINHE

MarepuanbHo-TeXHHUECKass 0a3a, HEOOXOoJauMas JUIsl OCYLIECTBICHHS 0OO0pa30oBaTeIbHOIO
mpolecca 1o AUCUUIIIMHE BKJIIOYAeT B CBOM COCTaB clielUaibHble TOMEUICHHUS:

- yueOHbIe ay TUTOPUHU JJIsl IPOBECHHS 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayIMTOPUU JJIsl IPOBEACHUS MPAKTUYECKUX 3aHITUN (CEMHHAPOB);

- yueOHbIe ay TUTOPUHU JIsl IPOBEICHHSI IPYNIIOBBIX U MHAWBUIYAIbHBIX KOHCYJIbTAIU;

- yueOHbBIE ayIWTOPUU JUIS TPOBENEHUS TEKYIIEro KOHTPOJS M IMPOMEXKYTOUHON
aTTecTaluu;

- IOMEILIEHUs JJI CAMOCTOSITEIbHON paboThI;

- IOMEIICHUS Ul XpaHEHHsI ¥ MPO(PUIAKTHUECKOTO 0OCTYUBaHUS TEXHUYECKHX CPEICTB
oOydJeHwus.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.iprbookshop.ru/75349.html
http://www.iprbookshop.ru/8522.htm
http://www.lib.uniyar.ac.ru/edocs/iuni/20160807.pdf
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://urait.ru/
http://ebs.prospekt.org/
https://www.elibrary.ru/

CHGI_[I/IEUIBHLIC MNOMCIICHHA YKOMIUICKTOBAHbI CpPCACTBAMU 06yqu1/1;1, ClIyXalluMu  1Jid
npecTaBieHus yueOHoi nHpopmanuu 60IbIION ayJUTOPHH.

[Tomemenust AJis CaMOCTOSATENBHONW pPabOThl OOYYAIOIIMUXCS OCHAIICHBI KOMIBIOTEPHOU
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUEHUS K cetu «MHTepHeT» M obecriedeHueM AO0CTyma K
ANEKTPOHHOU MHPOPMAITMOHHO-00pa3oBarensHOM cpene Apl'Y.

ABTop:

npodeccop kadeapel yHpaBICHUS U

IpeINpPUHIMATENbCTBA, 1.3 H. N.A. lonmaToBuY

O0JIICHOCMb, YUeHasi CMeNnetb noonuce U.0. Damunus



IMpuaoxenne Nel k padoyeil nporpaMme M CHUANINHbBI
«@opMHpPOBaAHUE OTPACIEBbIX KOPNOPATHBHBIX CHCTEM YNIPABJICHUS
NPOEKTAMM»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WJIH UHbIE MATEPHAJIbI,
Heo0X0AUMBbIe VIl OLleHKH 3HAHNH, YMeHUIi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTepu3ywIIMUX 3Tanbl ((OPMUPOBAHUS KOMIIETEHIUM

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIbBI,
HCIoJIb3yeMble B Mpoliecce TeKylleil aTrecTanuu

Tema 1. IIpoekTHOe ynpaB/jieHHe B COBPEMEHHOI OpraHu3anuu
(xomnerenuus [IK(OY)-1, ungukarop IIK(OY)-1.1)
Bonpocel iuckyceun:
1. TloHsATHS MpOEKTa: OCHOBHbIE BAPUAHTHI U MOAXO/bI (ILIKOJIBI).
CpaBHeHUE NOHATUHN «IIPOEKT», KIIPOrpaMMa» U «TEKyIllasi OlepaluoOHHAs
NeSITeIbHOCTbD.
D yHKIHMOHAIBHBIN IMOJX0/ K TPAKTOBKE IPOEKTA
«Bxon» npoekra u ero cogepikaHue.
«BpIX011 IpOEKTa» U ero coJiepKaHue.
BHemHee anbHee OrpaHUYEHUE IPOEKTA.
Breminee OnmxHee orpaHUYEeHUE TIPOEKTA.
BHyTpeHHUE orpaHuUYEeHHs IPOEKTA.
Pecypchl npoekTa U X XapaKTepUCTUKH.
10 CucreMHas TpaKTOBKa IPOEKTA.
11. OcHOBHBIE XapaKTEPUCTUKHU MPOEKTA U UX CYLIHOCTb.

N

©COoN AW

KpuTepnu OLCHKH OTBETOB HAa BOIIPOCHI (Ill/ICKyCCHﬂ)Z

OI_ICHKa «OTJIMYHO» BBICTABIIACTCA, €CJIM OTBCTHBI HAa BOIIPOCHI JAHLI B ITOJIHOM o0beMe M Ha
BBICOKOM TCOPECTUUYCCKOM YPOBHEC, HU3JIOKCHHC MaTcCpuajla JIOTUYHOC, apryMCHTUPOBAHHOC, C
OHOpOﬁ Ha ICPBOUCTOYHUK.

OHGHK& «XOpOoHIO» BBICTABIIACTCA, C€CJIIM OTBETHI HAa BOIPOCHI COACPKAT HECIIPUHIUIIHAIIBHBIC
MOrpCIIHOCTH.

Onenka «YOOBJIETBOPHUTECIBHO» BBICTABJISCTCA, €ClIIh B OTBETax ObBLIU JOIMYHIICHBI
MMPUHIUITHAIIBHBIC OIJ_II/I6KI/I, BBISIBJICH HEBBICOKHI YPOBCHB BJIAICHUA MAaTCPUATIOM.

Ornenka «CHEYAOBJICTBOPUTECIBbHO» BBICTABIACTCA, €CJIM OTBETHI HC COOTBCTCTBYIOT IMapaMETpam,
MPUBCACHHBIM BBIIIC, NI CTYACHT OTKA3aJICA OT BBIIIOJIHCHUSA 3aJaHU.

Keiic

SApocnaBckoe mpeAnpusTHE MO TPOU3BOACTBY JAKOKpacouHbIX wuznenuit AO «Pycckue
KpacKu» BEIET TEePeroBOpbl C HEMeNnKod (upMoi Toro ke mpodmis O CO3JaHUU
COBMECTHOTO TMPEANPHUATUS 1O BBIMTYCKY HOBOTO acCOPTUMEHTa NPOAYKIMH Ha 0aze
HEMEIKOM TEeXHOJIOrMu. B KadecTBe BKJIaJa B YCTaBHBIM KamuTal HEMEIKas CTOpPOHa



npeparaeT cBoe 00OpyAOBaHHWE U TPOCHUT POCCHIICKYIO CTOPOHY OIUIATUTh MPOEKTHHIE
paboThl MO BHEIPCHUIO HOBOW TEXHOJIOTHU. TEXHOJOTHYECKHA MPOEKT TOJKEH BKIIOYATh U
OpPraHM3aI[MOHHBIN TPOEKT, CTOMMOCTh pa3pabOTKU KOTOporo coctaBisier okono 20 %
CTOMMOCTH BCero npoekTa. Cam OprupoekT JOHKEH COCTOSTh U3 ABYX YacTeil:

1) opranuzauus TpyJna, DPOU3BOJACTBA U  YyHOPaBICHUS B  MPOEKTHPYEMOM
NPOM3BOJICTBE, BKJIIOYAs pacyeT YHUCIECHHOCTH | MPOo(ecCHOHANbHO-KBAIN(UKATUOHHOTO
coCTaBa KaJpoB, pa3pabOTKy IITATHOI'O PACcIUCaHUsl, CUCTEMBI OIUIaThl TPYyAa U T.I1.;

2) opraHu3anus COOCTBEHHO BHEAPEHUS HOBOW TEXHOJIOTMH, BKIIIOUAs paclpeiesieHue
o0s3aHHOCTEH, rpag Ky oOecreueHrs, MOHTaXa, 3allyCKa U OCBOEHUS, B TOM YHCIIE TOATOTOBKY
KaJIpOB U T.II.

B xozme mneperoBOpoB YYaCTHHKM C POCCHICKOM CTOpPOHBI BBIPa3uWjid COMHEHHE B
1eN1ecoo0pa3sHOCTH  Pa3pabdOTKU  OPrIpOeKTa HEMEUKHUMH CIHEeHHATNCTAaMH, HMeS B BHIY
cnenupuKy CHUCTEM OIUIaThl TpyAa, MNpodeccuoOHATbHO-KBATU(UKALNOHHBIX CTPYKTYp U
Tapu(HBIX CETOK, a TAK)KE 3aKOHO/IATENIbHBIC U JPYTUE HOPMBI, PETYIUPYIONIIE OPTaHU3AIHIO 1
omary tpylaa B Poccun. Uto ke kacaeTcsi BTOPOW 4YacTH OPrIpOEKTa, TO TYT Ipeaarajloch
BOOOIIE 000WTHCH O€3 Hee W PEIIUTh BCE B paboyeM MOpsIKE HAa OCHOBE COTJIaCOBaHHBIX
rpaguKoB.

Hemenkas cTopoHa BbICTyHnMIa C KaTErOpUYECKMMHU BO3pakeHUsIMU. B KkauecTBe
HaubosJee BECOMOIO apryMeHTa BBICKA3bIBAIUCh COMHEHHS B CBOEBPEMEHHOM U IOJIHOM
OCBOEHUHU TMPOEKTHBIX MOIIHOCTEH HOBBIM MPEANPUATHEM IPU OTCYTCTBUU JI€TAIBHO
npopabOTaHHOTO OPrOpPOEKTa U JODKHOTO OOeCledyeHHsl €ro peaiau3aldd, 4YTO, B CBOIO
ouepellb, MOIJIO pAcTIHYTb Ha HEONpEAENEHHBbIH CpPOK OKYNAaeMOCTb BCEro IPOEKTa H
MOCTaBUTh, TakUM oOpa3oMm, 1oJ comMHeHHe ero dhdexTuBHOCTh. J[aHHBII aprymMeHT
npejacTaBuTeNIe  HeMeUKodM (upMbl [OKoJiedal MHEHUE OTHENbHBIX  CIIELUAIKNCTOB,
y4acTBOBABUIMX B IMEPEroBOpax C POCCUUCKOW cTOpoHBI. lleperoBopsl ObLIM BpPEeMEHHO
npuoctaHoBiieHsl. Ha coBere mupektopoB AO mpu oOCyXIAeHMHM TpeOOBaHWUN HEMEUKOH
bupmMbl MHEHHS pa3ICTHIUCh.

Bam npennaraercss omnpeaeaMTb M apryMeHTHPOBAHO 000CHOBATHL COOCTBEHHOE
OTHOILIEHHe K 3Toil mpobieme. Ecnu BaM u3BeCTHBI MOJOOHBIE MPELEICHTHl B pealn3aluu
COBMECTHBIX HHHOBAI[MOHHBIX IPOEKTOB, TO MPOAHATIM3UPYHUTE U UX.

Kpurtepumn oueHku keiica:

5 — CTy1eHTOM BBISBIIEHBI BCE MPUYMHBI, CO3/1aBLICHCS CUTYAIUH, TPEIOKEHBI TyTH PEeILeHHs,
MMpoaHAJIU3UPOBAHBI TOCICACTBUSA TPUHUMACMBbBIX pemeHHﬁ.

4 — CTyZeHTOM BBISBIICHBI IPUUYUHBI, CO3/IaBIICHCS CUTYAIUH, MPEATIOKEHBI TyTH PEIIeHUs, HO
HE NPOAHAIN3UPOBAHEI IMOCICACTBHUA IPUHHUMACMBIX pGHIeHI/II\/'I.

3 — CrysneHTOM BBISBIEHBl HE BCE NPHUYMHBI, CO3/aBLICHCS CUTYyallud, MPEAJIOKEHBI MyTH
PEeIICHM A, HO HE NPOaHAJIM3UPOBAHBI ITOCJICACTBUA MIPUHUMACMBIX pemeHI/Iﬁ.

2 - CTy1eHTOM HE BBISBIICHBI IPUUUHBI, CO3AABIICHCA CUTyallMH, NPEATIOKEHbI TyTH PELICHNUS,
HO OHM HOCAT (pparMEHTapHbIN XapaKTep U HE COOTBETCTBYIOT CIIOKMBILIEHCS CUTYallUd, HE
IIPOAHAIM3UPOBAHBI ITOCIEACTBHUS IPUHUMAEMBIX PELICHHUM.

Tema 2. KopnnopaTuBHasi cucreMa ynpaBJieHHs IPOCKTAMH
(xomnerenuus [IK(OY)-1, unaukarop IIK(OY)-1.1)

Bomnpocsl iuckyceumn:

Buenpenue u pazsutue KCVII;

AHaTUTAYECKAs] 1 METOI0JIOTHYECKasi TOMOIIb PYKOBOAUTENSIM MPOEKTOB;
Opranuzanus 00y4eHus nepcoHaia U MEHEKEPOB;

Benenue apxuBOB MpOEKTa, HAKOTJIEHUE ONBITA KOMIIAHUU;
AnmMunuctpupoBanue u nojgaepxka UCVYII,

IToaroroBka 0TY4ETOB O MPOEKTAX PYKOBOJICTBY;

SIS


http://mahamba.com/ru/informacionnaya-sistema-upravleniya-proektami-isup

7. YupaBieHHE pecypcaMH B MPOCKTaX.

KpnTepnn OLCHKH OTBE€TOB Ha BOIIPOCHI ()II/ICKyCCI/IH):

OHCHKa «OTJIMYHO» BBICTABJIACTCA, €CJIUM OTBCTHI HAa BOIIPOCHI JaHBI B IIOJIHOM o0beMe M Ha
BBICOKOM TCOPCTUUYCCKOM YPOBHC, HU3JIOKCHHC MaTcpuajla JIOTUIHOC, apryMCHTHUPOBAHHOC, C
OHOpOfI Ha IICPBOUCTOYHHK.

OLIGHKa «XOpOoHIO» BBICTABIIACTCA, CCJIIM OTBCTBI HAa BOIPOCHI COACPKAT HCIIPUHIUIIHUAIIBHBIC
MMOTPCITHOCTH.

OLIGHKa «YOOBJICTBOPHUTCIBHO»  BBICTABJISICTCA, €Ciii B OTBETaxX ObUIN JOIMYIICHBI
MMPUHIUITHAIIBHBIC OIJ_II/I6KI/I, BBISIBJICH HEBBEICOKHI YPOBCHB BJIaICHHUA MAaTCPUAIOM.

OHCHKa «HEYAOBJICTBOPUTECIBbHO» BBICTABIACTCA, €CJIIM OTBETHI HE COOTBETCTBYIOT IMIapaMETpam,
MPUBCACHHBIM BbIIIC, MJIA CTYACHT OTKA3aJICA OT BBIIIOJIHCHUA 3aaHWs.

JlejioBast cutyanus

Curyanus 1
Bam HemocpeACcTBEHHBIN Ha4YalbHUK, MUHYS Bac, JaeT 3aJaHHe BalleMy IOJYMHEHHOMY,
KOTOPBI Y€ 3aHAT BBINOJIHEHUEM CPOYHOW paboThl. Bbl M Ball HaYadbHUK CUUTAETE
CBOM 3a/IaHUSl HEOTJIOXHBIMH. BpiOepuTte Hambosiee MpreMIIeMblii BADHAHT PEIICHUS:
A —cTporo mpuiepKuBaThCs ~CyOOpOWHAIIMKM, HE OCHapuBas pelIeHHEe HaudalbHHKA;
MPEIJIOKUTH TIOJIMHEHHOMY OTJIOKUTH BBIMIOJTHCHHUE TEKYIICH paboThI;
b — Bce 3aBUCHUT OT TOro, HACKOJIFKO aBTOPUTETEH B BalINX IJ1a3aX HauyalbHUK;
B — BeIpa3zuth cBoe Hecoryiacue C pEeUIeHHMEM HayalbHMKA; HPEeayNpeauTb €ro O TOM, 4YTO
BIIpeIb B TaKuUX claydasx OyJere OTMEHSATh €ro 3aJaHus, IOpydYeHHBbIC BallleMy
MOJAYUHEHHOMY O€3 Balllero COTJiacus;
[' — B wuHTepecax [ena OTMEHUTh 3aJaHME HayaJdbHUKAa M MPHUKa3aTh MOJAYUHEHHOMY
MIPOJIOJKATH HAYaTyIo padoTy.

Curyauus 2

TBOpuUecKuil, TPaMOTHBIA CHELUATUCT HE MOYKET MOJYMHUTHCS CYLIECTBYIOUIEMY  PEXKUMY
paboThl: BOBpeMsl HAuMHATH CBOW pabounii AeHb. YacTo omaszapiBaeT. ITO CBSA3AHO C €ro
NCUXO0(U3HOTOTHUECKUMU OCOOCHHOCTAMU. OJHAKO Kak pabOTHHK OH TPOCTO HE3aMEHUM.
JleficTBHSI pyKOBOJIUTEIS:

A — OOBSBHUTH BBITOBOpP, MPHUHITH PEIIUTEIbHBIE MEpPHI MM YCTAHOBJICHUS )KECTKHX PaMOK
MOBEJICHUS BIUIOTH JI0 YBOJIbHCHHS;

b — BBIICHUTH IPUYUHBI OTIO3/IAHUH, IPEATIOKUTH IEPEUTH Ha ONTUMAIIBHBIN PEXUM paboThI;

B — ocTaBuTh BCE KaK €CTh;

I' — npeanoXuTh  KOJJIEKTHMBY  OpPraHM30BaThb TBOPYECKYK TIpyHmy JUisl CO3JaHUs
VHHOBAIMOHHOW CPEJIbI.

Curyanus 3

ITogunHEHHBI UTHOPUPYET YKa3aHUs PYKOBOJUTEIS, JAEIAET BCE IO-CBOEMY, HE MCIIPABIIAECT
TOTO, HA 4TO eMy yKa3anu. Kak 10/KkeH BeCcTH ce0st pyKOBOAUTEIb !

A — pazo0OpaTbcsi B MOTHBaxX YIOPCTBA U, BHIS HX HECOCTOSTENLHOCTh, MPUMEHUTH
OOBIYHBIC AIMUHUCTPATUBHBIE MEPHI, HE TEPSS BPEMEHH Ha Pa3TOBOPHI;

b — B wuHTepecax gema mocrapartbcs NEpeyOequTh, PACIONOKUTh K cebe, HaCTPOUTh Ha
0JTarOoNPUATHBIA JIEJTOBOM KOHTAKT B JAJIbHEHUIIIEM;

B — mpexne Bcero mombITaThCs BO3AECHCTBOBaTH Ha COTPYAHUKA YEPE3 aBTOPUTETHBIX IS
HETO WICHOB KOJUIEKTHBA;

I' — cHayana mogymarb 0 TOM, YTO 3aBUCHUT OT ITOBEICHUS PYKOBOJMUTENS, HE JEJIAET JIM OH
caM OomuOOK, a yX 3aTe€M BBIICHHUTH, B Ye€M IpaB W HE MPaB ATOT MOTIMHEHHBIN.

Curyanus 4



B yxe cnoxuBIIeiics opraHuM3aluy, IZle UMEeTCsl KOH(QIMKT MEXIy ABYMS I'PYHNIUPOBKAMHU
[0 TIOBOJY BHEIPEHUS HOBILIECTB, MOSBISAETCS HOBBIM pykoBoauTenb. Kakum obOpasom, 1o
BallleMy MHEHHIO, OH JIOJDKEH pa3pelInTh UMEHOIUNC KOH(MIUKT?

Bri6epute 01HO U3 BO3MOXHBIX PELICHUA:

A — He oOpam@as BHUMaHMS Ha CONPOTUBIEHHWE HOBOMY CTHJIIO pabOThl CTaporo
HayYaJIbHUKA, OMUPAsCh HA CTOPOHHUKOB MPOTHUBOMOJIOXHON TPYNIUPOBKHU, BECTU paboTy 1O
BHE/IPEHUIO HOBLIECTB, HE BOBJEKAsCh B KOH(IMKTBHI, BO3JEHCTBYS Ha NPOTUBHUKA CUIION
CBOETO IIPUMEDPA;

b — B mepByro ouepenb HONBITaThCs pa3yOeAuTh U NPUBJIEYb HA CBOIO CTOPOHY T€X, KTO
BBICTYNAeT MPOTHB WJIM HE COIJAIIACTCS C HOBOBBEJACHHMSMH, XOYET pabOTaTh IO-CTAPOMY;

B — mpexne Bcero B pelieHMHM KOH(DIMKTA ONUPAThCA Ha TeX, KTO MOJICPKUBACT
PYKOBOJIMTEIIS;
[’ — mnocrapatbcs NPUMUPHUTH CTOPOHHUKOB CTAporo M HOBOTO CTHJIEH paboOThl MyTeM

MMOCTAHOBKHW HOBBIX HCPCIICKTHUBHBIX 3a,uaH1/1171, MoAACPIKUBAd JIYUYIIHUC TPYAOBBIC TpaaUuIIUN
KOJUICKTHBA 1 OTBEPras yCrtapeBIIMEC, KOCHbIC U BPCIAHBIC IJIA ACJ1a.

Curyanus S

Bamr noguMHeHHBIM, MUHYST ~Bac, BBIXOJUT Ha  BBIIIECTOSALIET0  HayaJbHUKA C
IPEUIOKEHUSIMM IO ONTUMM3alMU paboThl. Bbel 00 3TOM y3HaeTe OT CBOEro HayaJbHUKA.
Bamm nerictus:

A — BBI3BATh IOAYMHEHHOTO M CEPbE3HO IIOIOBOPUTH O HEIOIYCTUMOCTH TAKOT'O PEILEHUs
BOIIPOCOB BILIOTh JI0 YBOJIbHEHUS;

b — moroBoputrh ¢ HaYaJIBHMKOM II0 IIOBOJY NPEUIOKECHWM, HE 3a0CTpssi BHUMaHUE Ha
aBTOpE NpOOJIEMBI;

B — He pearupoBath Ha CUTyalUI0, OTKJIOHUTH PELLICHUE;

[' — BBISICHUTH MNpPUYMHY TaKOro IOCTyIKa M I€Jlb, KOTOpas MpU HTOM IpeCcie0Baach.
[TonpiTaThCsl HANAAUTHh KOHCTPYKTUBHYIO arMoc(epy B KOJUIEKTHUBE.

Curyanus 6

[Tocne peopraHu3alyi BaM HEOOXOAMMO IIEPEKOMIUIEKTOBAaTh B KOJUIEKTHBE Psii pabOuYMX
TpyHI COTJIaCHO HOBOMY IITaTHOMY pacnucaHuto. Kakoil myTh BBI u3z0epere:

A — BO3BMETECH 32 JIEJI0 CaMH, U3YUYHTE BCE CIIMCKH KaHAWUIATOB, IPEIJIOKUTE aIMUHUCTPAIIHN
CBOI1 MPOEKT IPYII U UX PyKOBOJUTENEH;

b — mpeuiokuTe pemmnTh 3TOT BONIPOC OTAETY KaJIpoB: 3TO €ro padboTa;

B — cobepere Bech  komiekTuB. Bo  u3bexxaHue — KOH(MIMKTOB  IMPEIOKUTE
3aMHTEPECOBAHHBIM JIMIIAM TI0IaTh CBOW TPEMIOKEHHs MO COCTaBy TpyHI. 3aTeM oOCyauTe
UX Ha COOpaHHH KOJUIEKTHBA,

I' — BHauasne Oynere oOCYXIaTh BOMPOC O MPEICTOSAIIEH paboTe ITUX TPYII CO CIEIUATUCTAMHU
U PYKOBOJUTEIISIMH.

Curyanus 7

[lpn pacnpeneneHUH TNpeMHH HEKOTOPBIE COTPYJHHKH KOJUICKTHBA TOCYHTAIH, YTO WX
HECTIpaBeIMBO 000N, U 00OPATUIIUCH K BaM ¢ kajno0oi. UTo BBl OTBETHTE:

A — ckaxere, YTO MPEMHU PACTIPEACISIOTCS W YTBEP)KAAIOTCS B COOTBETCTBUHU C IMPHKA30M
PYKOBOJIUTEIIS;

b — ycmokouTe cOTpYTHHKOB, TOOOEIIaB, YTO OHHU IOJydaT MPEMHUIO0 B CIEAYIOMINN pas,
€CIIM 3aCITy’KarT;

B — mocoBeryere HENTOBOJIBHBIM OOpAaTUTHCSI B  COOTBETCTBYIONIMHA FOPUIMYECKUH WU
po¢COIO3HBII OpraH.

Curyanus 8



B xomnextuBe 0CBOOOXKIAETCS MECTO 3aMecTuTeNs HadajdbHUKa. Cpeau 4jIeHOB TIPYMIIbI
CYLIECTBYET HECKOJBKO peallbHBbIX IPETEHJACHTOB Ha JaHHYIO JOJDKHOCTh. Koro BeIOpaTh
PYKOBOJUTEIIO:

A — PYKOBOIUTENh MPUHUMAET PEIICHUE CAMOCTOSTEIbHO, 0e3 00CYKAEHUSI C KOJIICKTHBOM.
Bri6upaet Toro, kto 0osiee UCIIOTHUTEIEH, OCIYIIeH U He 00J1a/1aeT UHUIIMATUBOM, T. €. TAKOTO
YeJ0BEKa, KOTOPHIM MOKHO JIETKO YHPAaBIATh M KOTOPBIH HE OyAET COCTaBISATH €My
KOHKYPEHLIHUIO;

b — mnpunsare pemenue camoMmy o4eHb TpyAHo. IlosTomy OynmeTr OTTSIruBaTh €0 H,
BO3MOXKHO, KJIaTh TOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WM YKa3aHHE BBILIIECTOSIIETO
PYKOBOJUTENS);

B — pykoBoauTenb qeiicTBYeT B COOTBETCTBHUH C JEMOKPATUYECKHUM CTUJIEM;

Kpurepum oueHku 1eJI0BOM CUTYallMH:

5 — CTyIeHTOM BBISIBIIEHBI BCE IPUUMHBI, CO3ABIICHCS CUTYalUH, IPEAJIOKEHBI IIyTH PELLEHus,
MIPOAHAIU3UPOBAHBI MTOCIIEACTBUS MPUHUMAEMBIX PEIICHHH.

4 — CTyieHTOM BBISIBJICHBI IPUYMHBI, CO3JABIIEHCS CUTYyallUH, IPEJIOKEHBI IIyTH PEIICHUs, HO
HE MPOaHaATM3UPOBAHBI IOCTIEACTBUS IPUHUMAEMbIX PEIICHUN.

3 — CryeHTOM BBISBICHBI HE BCE NPUYMHBI, CO3JABIICHCS CHTyalldd, MPEAJIOKEHBI MyTH
peleHus, HO He MPOoaHaIM3UPOBAHbBI MOCIIEICTBUS IPUHIUMAEMbIX PEIICHUH.

2 - CTyIeHTOM HE BBISBIICHBI PUYMHBI, CO3AABIICHCS CUTYaIMH, PEATI0KEHBI ITyTH PELICHUS,
HO OHU HOCAT (PparMEeHTapHBIN XapaKTep U HE COOTBETCTBYIOT CJIOXHUBIICHCS CUTyallUd, HE
[IPOAHAIU3UPOBAHBI [TOCIIEACTBUS IPUHUMAEMBIX PELICHUM.

Tema 3. YnpasieHnue noprgesieM npoekTon
(xomnerenuus IIK(OY)-1 unaukarop IIK(0Y)-1.2)

TecT ¢ oTBeTAMHU HA TEMY YIpaBJieHUE POEKTAMHU
O003HAYEHNUA:

«t» - HpaBI/IHBHHﬁ BApHUAHT OTBCTA
«=» — HeraBI/IJ'H)HI)II\/’I BapHaHT OTBCTA

1. Buibpams mepmun 01 KOmMopoz2o 0aHO onpedelleHue: «gnaodeiey npoekma u 0yoyuuil
nompebumens e2o pe3yibmamosy

- luBecTop nmpoekTa

- KoopannanmoHHsIii cOBET
-Kypatop npoekra

-Komanna npoekra

-Komanza ynpasieHus MpoeKTomM
-PykoBoauTens npoekra
-IToTpeOuTenu nmpoaykTa NpoexTa

-Mnunmarop npoexra



+3aKa34yuK MpoeKTa

2. Cemesoii epagux npoexma npeoHasHayeH os

+ympaBlieHuUs 3aTpaTaMyi BPEMEHH Ha BHITIOJTHEHUE KOMILJIEKCa paboT MpoeKTa
-yIpaBJICHUs] MaTepUaTbHBIMU 3aTpaTaMH

-ynpaBlieHUsI KOHMIUKTAMU MPOSKTHOW KOMaHIbI

-yIpaBIICHUS] PUCKAMHU

3. Hazeamv mun cmpyxmypHoul 0ekomMnosuyuu pabom

+IIponyxrosas C/IP

-Oyukuonansuas C/IP

-Opranuzanuonnas C/IP

4. Ymo u3 Hudice nepeducieHHo2o He A8NAemcs (popmou nPoeKmHo20 PUHAHCUPOBAHUS
-DuHaHCUPOBAHUE C MTOJTHBIM PErPEecCOM Ha 3aeMIIUKA

-duHaHcupoBaHue 6e3 mpaBa perpecca Ha 3aeMIIHUKa

-DrHaHCUPOBaHUE C OIPAaHUYCHHBIM MPABOM perpecca Ha 3aeMIuKa
+®uHaHCUPOBaHNE C HE OTPAHUYEHHBIM MOJHBIM PErPECCOM Ha 3aeMIIHKa

5. Bviopamb mepmun 0N KOMOPO2O OAHO onpeoeieHue: «0oCyujecmeisem QUHAHCUPOsanue
NPOeKma 3a cuem c8OUX Uil NPUBTIEYEHHbIX CPeOCm8

+HHBecTop npoekTa
-KoopanHanmonHslil coBer
-Kyparop npoekra

-Komanpa npoekra

-KoManna ynpaBneHus npoekTom
-PykoBoaurens npoekra
-[ToTpeduTenu npoayKTa MpoeKTa
-Mannuarop npoekra

-3aKa3uuK MpOeKTa



6. Kakoii uz Huoice nepeyucieHHbIX pe3epe8os He AGIAemcs NApamempom cemesozo 2pagura

npoexma
-HE3aBUCHUMBII
-rapaHTHUIHBIA
+HETIOJIHBIN
-TIOJIHBIN

-CBOOOIHBII

7. Buibpams yenv memooa ynpasenenus npoekma. Memoo kpumuueckozo nymu

+cokpallieHre 10 MUHUMYMa IPOJOKUTEIbHOCTU Pa3pabOTKU MPOEKTOB

-IIOJIYYUTb TOYHOC M IIOJHOC PACIHCAHHEC IIPOCKTAa C YUCTOM pa60T, ux I[JII/ITCJII)HOCTGI\/JI,
H606XOI[I/IMI>IX pPeCypCoOB, KOTOPOC CIIYKUT OCHOBOM JIJ151 UCIIOJTHEHHUS IIPOCKTa

8. Buibpamb mepmun, 0151 KOMOPO2O OAHO OnpedeneHue. «YUYaCMHUKU KOMAHObl NpoeKkmd,

nNpUHUMAalowue yyacmue 8 ynpasieHuu npoeKmom»
-MHBecTop mpoekTa

-KoopauHaimoHHbI COBET

-Kypatop npoekra

-Komanpa npoekra

+Komanja yrpaBieHus IPOSKTOM

-PykoBoauTens npoexra

-IToTpeOuTenu mpoayKTa MpoeKTa

-MHannuarop nmpoekra

-3aKa3uuK MpoeKTa

9. Ymo u3 HudCe nepevucieHHo20 He AGIAEeMmcs
VIPAGIeHUs NPOeKmom

-(pyHKIIMOHANbHAS
-MaTpU9HAs
+CcTpaTernueckas

-IPOEKTHAs

8UOOM

OpP2AHU3AYUOHHOU CMPYKMYPbl



10. K ocroéubimM hyHKYUAM npoexm-meneddncepa no OmoeibHbiM chepam O0esmenbHOCmU He
omuocumcs

-Y CTaHOBJIEHHE B3aUMOOTHOILIEHHUS C BBILIECTOAIIUM PYKOBOACTBOM, KIMEHTOM,
-IpyTHUMH Y4aCTHUKAMM IIPOEKTA.

-Hanaxxnsanue XOpoHinux OTHOIIICHUH C O6H_IGCTBCHHBIMI/I OpraHu3aluvsaMu, npeccoi/i,
TCICBUACHUECM U T. 1.

-KoHTpomb BHIMOTHEHUS TIJIAHOB U TpadUKOB KOMaHION TPOEKTA.

+Co3zaHue MpOeKTHON TOKYMEHTALIUU M COTJIIACOBAHUE €€ C 3aKa3UMKOM.

11. Beibpams mepmurn 01 KOMOpPO20 OAHO onpeodelieHue: «KONIeKMUBHbIU Op2aH, KOMOpblil
8bIOUpaem npoeKmsl OIS pearu3ayuu, ymeepicoaem niausvl pabom u ux usmMeHeHus, HasHavaem
Kypamopa u ymeepicoaem pykogooumeis npoeKma

-NuBecTop mpoekTa

+KoopauHaIMOHHBINA COBET

-Kyparop npoekra

-Komanpa npoekra

-Komanna ynpaBneHust mpoeKToM

-PykoBogutens npoekra

-IToTpeOuTenu mpoayKTa MpoeKTa

-Maunmarop mpoekrta

-3aKa3uuK MpoeKTa

12. Heoocmamxom @pyHKYuoHaibHOU cmpyKmypbl YAPAGIeHUsL NPOEKMOM ABAemcs
-Cmumyaupyem @yHKyuOHAIbHYIO UZ0TUPOBAHHOCD

-CIIOCOOCTBYET TEXHOJIOTHYHOCTH BBITIOTHEHUS pa0dOT B IPOEKTE

+y'BCJ'II/Itﬂ/IBaCT KOJUYECTBO B3aUMOICHCTBUIM MCKAY YUaCTHUKAMHU IIPOCKTAa

-CHM)KaeT OECHOKOHCTBO UIEHOB NMPOEKTHOM KOMaHIbl MO MOBOAY Kapbepbl MO OKOHUYAHHIO
IIPOEKTA.

13. Beibpams ~ mepmun 011 KOMOpo2o 0aHo  onpeodeiieHue:  «YYACMHUKU — NpOoeKma,
3a0eliCMBOBAHHbLE 6 €20 PeaNU3AYUUY

-MHBecTop mpoekra



-KoopanHanmoHHbIN COBET
-Kypatop npoekra

+KomManpaa npoekra

-Komanpa ynpasieHus NpoeKTom
-PykoBoauteins npoekra
-IToTpeduTenu mpoyKTa MpoeKTa
-Maunmarop mpoekra

-3aKa3uuK MpoeKTa

14. Hazeamv mun cmpykmypHou 0eKomMno3uyuu pabom
-IIponyxroBast C/IP
-Oynkmonansuas C/IP

+Opranuzanuonnas C/IP

15. Kaxoii 610021cemmoii hopmvi u3 HudiCe NEPeUUCIeHHbIX He CYUecmB8yem

-0IO/IKET JI0XOJI0B M PacX0/I0B
-0I0/KET JIBUKEHUS IEHEXKHBIX CPE/ICTB
-IPOTHO3HBIN OanaHc

+0r0JKET 3aTpaT

16. Bviopams mepmun, 018 KOMOPO2O OAHO ONpeoeleHue.

NPOEKMOoM, TUYHO OMBEUAIOWULL 3a 6Ce Pe3)Ibmamyl NPOEeKmay»
-MHBecTop mpoekra

-KoopaunanmonHslii coBeT

-Kypatop npoekra

-Komanna npoekra

-Komana ynpasieHus mpoekTom

+PykoBOoAMTEIb TPOEKTA

-IToTpeOuTenu nmpoaykTa NpoexkTa

-MHnnumarop mpoekra

«YaeH KOMAaHObl

YNpaenenus.



-3aKa3umK MNpoeKTa

17. Ilpu cemesom nianuposanuy npoexma 31emeHm «cooblmue » XapaKxmepusyemcs
+HOMEPOM, PAHHUM U NO3OHUM CPOKOM

-JUTUTEIBHOCTBIO U pe3epBaMu

-3a7]a4ey U LEIIbIO

-IpUOBLIBIO M yOBITKAMHU

18. Puck npu ocywecmenenuu npoekma

+BepO$ITHOCTb BO3HHMKHOBCHUA H66HaFOHpI/IHTHHX (1)I/IH8.HCOBBIX HOCJ'IC,I[CTBI/Iﬁ B (bopMe IIOoTCpHn
O0KHNJACMOIo 10xo4aa B CUTyaludaX HCOMPEACITICHHOCTU €TI0 OCYIICCTBIICHU .

-BCPOATHOCTb BOBHUKHOBCHUA He6HaFOHpI/I5[THBIX IMOJIMTHYCCKUX HOCJIGI[CTBHIZ B (1)opMe oTepu
OKNJaCcMOIo 10Xo4a B CUTyalUAX HCOIIPEACIICHHOCTU €TI0 OCYIICCTBIICHU .

-BCPOATHOCTb BO3HUKHOBCHUA He6HaFOHpI/IHTHHX CoMaJIbHbIX HOCJIGI[CTBI/Iﬁ B q)opMe moTepu
OKNJaCcMOIo 10Xo4Aa B CUTyalUAX HCOIIPEACIICHHOCTU €TI0 OCYIICCTBIICHU .

-BEPOATHOCTb BO3BHHKHOBCHUA H66HaFOHpI/IHTHI>IX 3KOJIOTHYECKUX MOCIIECACTBUM B Q)opMe IIOoTCpHU
O0KHNJACMOIro 10xo4aa B CUTyalludaX HCOMPEACITICHHOCTU €TI0 OCYIICCTBIICHU .

19. Buibepume nousamue: Ilpocpamma npoekmos
-COBOKYITHOCTb MIPOEKTOB, HAXOASAIINXCS B KOMIETEHIIUN OJHOTO LIEHTPa OTBETCTBEHHOCTH

+rpynmna B3auMOCBSA3aHHBIX IMPOEKTOB U PA3IMYHBIX MEPONPUATHH, OObEIMHEHHBIX OOIIeH
LEJIbIO U YCIIOBUSMHU UX BBITIOJTHEHUS

-KOMIUIEKC  B3aUMOCBSI3aHHBIX ~ MEPONPHUSTHN, TNPEIHA3HAYCHHBIX  JIUI  JOCTHIKCHHS
MOCTaBIIEHHBIX 1I€Je C yCTaHOBJICHHBIMH TPEOOBaHHUSAMH K KadeCTBY pe3yjbTaTa B TEUEHHE
3aJIaHHOTO BPEMEHH U TIPU YCTAHOBJICHHOM OFOJKETE

20. Yem u3 Hudice nepevucienHo20 onpeodeieHd  3AUHMEpeco8AHHOCMb  3AKA3YUKA 8
coomeemcmeuu ¢ I'OCT P [lpoexmuviti menedsrcmenm TPEBOBAHUA K VIIPABJIEHUIO
IIOPT®EJIEM

+3aMHTEPECOBAHHOCTh OTCYTCTBYET

-BBITO0U

-IpUOBLIBLIO

- IUBHJICHIAMH

21. Ha3BaTh THIT CTPYKTYPHOU JEKOMITO3UIIMU PaOOT

-IIponykrosas CJIP



+@ynkuuonansHas C/P
-Opranuzanuonnas C/IP
22. Bvibepume onpedenernue « KuzHeHHbLU YUKT NPOEKMA»

+Ha0o0p mocienoBaTenbHbIX (a3, KOJIMUECTBO M COCTaB KOTOPBIX ONpPENEIseTCs MOTPEOHOCTSIMU
yIpaBJI€HUs IPOEKTOM OpraHU3aluei Uik OpraHu3alusiIMy, YYaCTBYIOLIMMHU B IPOEKTE

-MIOJIy4UTh TOYHOE W IIOJHOE pACHUCAHHE MPOEKTa C y4eToM paboT, MX JIMTEIbHOCTEH,
HEOOXOAUMBIX PECYPCOB, KOTOPOE CIIYKUT OCHOBOM JJIS UCTIOJTHEHUS TPOEKTa

23. Boibpamv  mepmun, Ol KOMOPO20 OAHO  OnpedenieHue.  «V4aACMHUKU — NpOoeKmd,
3a0elicmeo8antble 8 e20 peaiu3ayuiy

-MHBecTop nmpoekra
-KoopaunanmonHslii coBeT
-KypaTop npoekra

+Komanpa npoekra

-Komana ynpasieHus mpoekrom
-PykoBoaurens npoekra
-IToTpebuTenu nmpoaykTa nNpoexkTa
-MHnnmarop nmpoekra

-3aKa3uuK MpoeKTa

24. IIpoexmmuiii oguc - smo

+1ospaszieseHrue, KOTopoe moMoraeT — 00JieryaeT MpoLecc aMUHUCTPATUBHOIO YIPABICHUS
IIPOEKTaMHU..

-1o/Ipa3ieJieHne, KOTOPOe IOMOTaeT — O0JIerdaeT MPOIECC MOATOTOBKH IMPOU3BOICTBA
-1o/ipa3ieJieHne, KOTOpoe MOMOraeT — o0JierdaeT npouecc 00padboTku nHPOpPMALUK B TIPOEKTE
-1o/ipa3ieJIeHne, KOTOpOe IOMOTaeT — OPraHU30BaTh XO3SHCTBEHHOE 00CITY)KHBaHUE ITPOEKTA.
25.Yem u3 Hudice nNepevucieHHO20 onpeoelena  3auHmepeco8aHHOCMb — 3aKA3YUKA 6
coomeemcmeuu ¢ I'OCT P [lpoexmuviti menedscmenm TPEBOBAHUA K YIIPABJIEHUIO
IIPOEKTOM

+IIPOIYKT MPOEKTa

-BBITOJION



-3aMHTEPECOBAHHOCTh OTCYTCTBYET
-IMBUJICHAAMHU

26. Bviopamv mepmun, 051 KOMOPO2o OAHO onpeodeienue. «npeocmasumenb pPyKOBOOCMBA
POOUMENbCKOU KOMNAHUU, KYPUPYIOWULL 8bINOJHEHUE pabom Npoekmay

-MHBecTop nmpoekra
-KoopanHanmoHHbIl COBET
+Kyparop npoekra

-Komanpa npoekra

-Komanpa ynpaBieHus npoexkTom
-PykoBoauTeins npoekra
-IToTpeOuTenu mpoayKTa NpoeKTa
-MHunuartop nmpoekra

-3aKa3yuK MpOeKTa

27. Bvibepume nouamue ¢hazvl 3a6epuieHusl
-pa3paboTKa KOHIIETIIIHH

-KaK MbI OyJIeM 3TO JIeNIaTh

-MaTepUanu3anus UAeH B BHUAE JOKYMEHTUPOBAHHOIO M IIPOTECTHUPOBAHHOIO IIPOrPAMMHOIO
IIPOJIyKTa

+MOATBEPAKACHHE, YTO Mbl pa3pabOTaIl UMEHHO TOT IPOAYKT, KOTOPBIH 3ayMali B KOHIIETIIIUN
IIPOEKTa

28. Ynpasnenue puckom npoexma 3mo

+CUCTEMHOE PUMEHEHHE MMOJUTUKH, IPOLEAYP U METOJIOB YIIPABJICHUS K 3a/1a4aM OIPEIEICHUS
CUTyallMM, WACHTU(UKAIMKM, aHaJIM3a, OLEHKH, OOpabOTKH, MOHMTOpMHIA pUCKa U OOMeHa
uH(popMarmen, 11 o0ecreueHus: CHIKEHUS TOTePh U YBEIHUEHUSI PEHTa0eIbHOCTH.

-CUCTEMHO€ TPUMEHEHUE TMOJUTHKH, MNPOLEAYp U METOAOB YNPABICHUSA UEISIMH IPOEKTA,
aHalM3a, OIIEHKH, 00pabOTKH, MOHUTOpWHTA WHGOpMaIMed, s O0OeCleYeHHs] CHIKEHUS
MOTEPh U YBEITUUYECHUSI PEHTA0EITbHOCTH

-CUCTEMHOE NPUMEHEHHE IOJIMTHKHU, IPOLELYp U METOJOB YIPABJICHHUS KOMaHAOW MPOEKTa U
oOMeHa nHpopmanuen, g 00ecreyeHns CHIDKEHUS MOTeph U yBETUUYEHUS pEHTa0eIbHOCTH

-CUCTEMHOC NTPUMECHCHUEC IMOJIUTUKH, TPOUCAYP U METOAO0B YIIPABJICHUA K 3aJa4aM OMMPCACIICHUSA
CUTyallui, MOHUTOPUHTA PUCKAa U oOMeHa HH(I)OpMaHHCﬁ, JJIs oOecreueHUs CHUKEHHUS IOTEPhb.



29. K cnocobam crudicenust npoekmuo2o pucka OmuoCUmcs
-MOTHUBHUPOBAHHE

-IJTAHUPOBAHHUE

+nuBepcuUKaIus

-KOHTPOITb

30. Boibpams mepmun, 018 KOMOpPo2o 0aHO onpedeiienue. «3aKas3yux uiu opyaue nokKynameniu
KOHeUHOU NpOoOYKYUU NPoeKmay

-MHBecTop nmpoekra
-KoopauHanmonHslii coBeT
-Kypatop npoekra

-Komanna npoekra

-Komana ynpasieHus mpoekTom
-PykoBoaurens npoekra
+IloTpebuTenu NpoayKTa MpoeKTa
-MHnnumarop mpoekra

-3aKa3uuK MpoeKTa

CueHnapuii 1eJ10BOI UTPBI M0 AUcHUIIUHE «DOpMUpPOBaHHe 0TPACIEBbIX KOPIMOPATHBHBIX
CHCTEM yNpaBJIeHHs MPOEKTaMI» Ha NIPUMepe MPOeKTa KPbITOI0 BCECE30HHOI0
MHOTONpPOoQUIbHOr0 IKCTpUM-napka «Bomb it»

Konuenuus npoexra. busnec-nnes
CtpykTypa pazoueHust pabor
ITan MapKeTHHIOBOI0 000CHOBAHMS AHanm3 peIHKa

AHann3 KOHKYPEHTOB
SWOT-anamu3, STEP-ananu3
Crpaterus 1ieHO0Opa3oBaHUs

PexamMHBIi OFOKET

IIpou3BOACTBEHHBIIH IJIAH Onucanne TEXHOJIOTMYECKOT0 IpoLecca
CrouMocTh 000PY0OBAHUS U TIPOIHX
€MHOBPEMEHHBIX 3aTpaT



Oprann3anuoHHbIN NJIaH Opranu3anroHHO-TIpaBoBas popma On3Heca

HenoBasi urpa «Ilogdop u oTo60p Hanoroo6noxxenne

NepCcoHAJIA [TorpeGHOCTH B Kajpax
IOpuanueckuii acriext

DUHAHCOBBII IIaH [Iporuosuas popma GUHAHCOBBIX PE3yJIHTATOB
Onenka 6e3yObITOYHOCTH MPOEKTA

Br160p NCTOYHHUKOB (PMHAHCUPOBAHHS U PACUET

IICHBI KaluTaia
JIeHe)KHBIE TOTOKH MPOEKTA
Onenka sKkoHOMUYecKoi 3(hhekTUBHOCTH
OreHka Or0KETHOM, KOMMEPUYECKOH,
o0uiecTBeHHOM 3((EeKTUBHOCTH
AmHanus puckoB

HeaoBast urpa «Kpeaum» Wudopmanus o MpOIEHTHBIX CTaBKaX I10
KpeIuTaM Ha pa3BUTue Ou3Heca
AHanu3 TOHKOCTEH NMpUBJIEUEHUS KpeanuTa
O3zHakoMieHue ¢
JIOKyMEHTaIliel/akTaMi/3aKOHAMH,
MO3BOJISIOIIMMHU BbLIATh CYOCHIMAPHBIE
CpeZACTBa /IS peasin3aluy Ou3Hec-TJIaHa.

Marepuansl  uis  OTpabOTKM  BOIPOCOB  JIEIOBOM MIPbl  BBIJAIOTCS  CTYJICHTaM
3a0J77arOBPEMEHHO.

B xozne nenoBoi Urpel CTYAEHTHI pelIaloT B3aUMOCBS3aHHBIE BOIPOCHI, ONPEAEISIONINe
CHCTEMY yTIpPaBJICHUS MIPOCKTaAMHU B KOMITAHHH:

OIpeJieJIeHue OTBETCTBEHHOCTH MEHeIXKepa MPOeKTa U €ro MOJTHOMOYHIMA.

OTIpeJIeIeHUe OPTaHU3alMOHHON CTPYKTYPHI IMIPOEKTa, OTBETCTBEHHOCTH, IIOJITHOMOYHN H
CHCTEMBI MOTHBAIIMH €70 OCHOBHBIX YYaCTHUKOB.

COTJIACOBAHHBIN C YYaCTHHUKAMH M YTBEP)KICHHBIN 3aKa3YMKOM IIJIaH BBITIOJTHEHUS paboT
[0 TPOEKTYy, BKJIIOYAs KaJeHJApHBbIA IJiaH, OIOJDKET, IUIaH pearupoBaHUs Ha PUCKH, JApYyrHe
TJ1aHbI (TPU HEOOXOIUMOCTH ).

COIJIACOBAaHHBIE YIpPAaBJIEHUYECKHE MPOIENyphl, BKJIIOYas IJIAHWPOBAHHE, OPraHU3aIMIO
UCTIOJIHEHUS, YIpPaBICHHE pPHUCKAaMH W HM3MEHEHUSMH, paclpeneieHne WHPOpManuud |
OTYETHOCTH, IPUHSTHE PEIICHUH U YTBEPKICHUE Pe3yJIbTaTOB.

Kpurepun oneHkH 1eJI0BOi UTPbI:

5 — CTyeHTOM BBISIBJICHBI BCE MIPUUMHBI, CO3/IABIICHCS CUTYallU1, IPEAJIOKEHBI IyTH PELICHNS,
MIPOAHAIU3UPOBAHBI [TOCIIEACTBUS MPUHUMAEMBIX PEIICHHH.

4 — CTyIeHTOM BBISBIICHBI IPUYUHBI, CO3/IaBIICHCS CUTYAIIUH, TIPEATIOKEHBI TyTH pEIIeHHs], HO
HE MpoaHaIM3UPOBaHbl OCIEACTBUS IPUHUMAEMbIX PEIICHUH.

3 — CryzneHTOM BBISBICHBl HE BCE INPHYMHBI, CO3/aBLICHCS CUTYallUH, MPEATIOKEHbI MYTH
pelIeHts, HO HEe TPOAaHAIU3UPOBAHBI OCIEACTBHS IPUHUMAEMbIX PEIICHUN.



2 - CTyIeHTOM HE BBISIBIICHBI IPUUMHBI, CO3/IaBILIEHCS CUTYaIlH, MIPEII0KEHbI TyTH PelleHus,
HO OHHM HOCST (p)parMEHTApHBIA XapakTep U HE COOTBETCTBYIOT CIIOXHBIIEHCS CHUTyallMH, HE
MIPOAHAIM3UPOBAHBI OCIIEICTBUS IPUHUMAEMBIX PEILICHUMN.

Tema 4. YnpapiieHue nporpammaMu
(xomnerennus [IK(OY)-1, unaukarop IMIK(OY)-1.1, naaukarop [IK(OY)-1.2)
Bomnpoce! 111 TeopeTnyeckoil KOHTPOJILHON padoThI

1. 1SO 21 500:2012. PykoBoACTBO MO yIPABICHUIO MPOSKTAMHU.

2. Crannapt ICB IPMA.

3. PykoBoactBo k CBoy 3HaHUI 1O YIPABICHUIO TPOCKTAMH.

4, TOCT P 54869-2011 «IIpoekTHblii MEHEIKMEHT. TpeOOBaHHS K YIPaBICHUIO
IPOCKTAMMU.

5. HauwuonanbHble TpeOOBaHHA K KOMIIETEHTHOCTH CIEHUAIKNCTOB IO YHPaBICHUIO
POCKTAMH.

6. Ilpeamoceuiku Ui CO3aHUS KOPIOPATUBHOM CUCTEMBI YIIPABICHUS IPOCKTAMH.

7. KopnopaTuBHblil CTaHIAPT yIPABIECHUS IPOEKTAMHU.

8. HudopmanuonHas cuctema ynpaBieHUs IPOEKTaMU.

9. Ilepconan B KCVIL

10. /lnarHocTHKa CUTyalluu AJSl OLICHKH BO3MOKHOCTH CO3JaHHUSI KOPIIOPATUBHON CHCTEMBI
yIpaBJICHUS TIPOCKTAMHU.

11. Pa3zpaboTka KOPIOPATUBHOIO CTaHIAPTA.

12. Pa3zpaboTka HHPOPMALIMOHHON CUCTEMBI YIIPABJICHUS IIPOCKTAMHU.

13. OGyuenue nepconasna B paMKax CO3/1aHUs KOPIIOPATUBHOW CUCTEMBI YIIPaBICHHUS
POCKTAMH.

14. Co3nanue npoekTHOro oduca (cayk0bl ynpaienus npoektamu, CYII).

15. Dranbl npoBeneHNs TWIOTHOIO IPOEKTa B paMKax (PYHKIIMOHUPOBAHUS KOPIIOPATUBHOMN
CUCTEMBI YIIPaBJICHUS MPOCKTAMH.

KpuTtepun onieHKkH TeopeTH4eCKOil KOHTPOJILHOM padoThI:

OHGHKa «OTJIMYHO» BBICTABIACTCA, €CJIM INHNCBMCHHBIC OTBCTBI Ha BOIPOCHI JaHbI B
IIOJTHOM 00bEMe M Ha BBICOKOM TEOPETHMUYECKOM YpPOBHE, H3J0XKEHHE MaTepuana JIOTMYHOE,
apryMEeHTHPOBAHHOE, C OIIOPOH Ha NEPBOUCTOYHUK.

OneHka  «XOpoLIo»  BBICTABISIETCS, €CIM  OTBETHl HAa  BONPOCHl  COZAEpXKaT
HCIMIPUHIUITHAJIIBHBIC ITOTPCHIIHOCTH.

O1neHka «yJOBJIETBOPUTEIHHO» BBICTABIISAETCS, €CIM B OTBETaX OBLIM JOMYIIEHbI
MPUHIMUITHAIIBHBIC OHH/I6KI/I, BBISIBJIEH HEBBICOKHH YPOBCHb BJIaJCHHUA MaTCPHUAIOM.

OneHka «HEyIOBJIETBOPUTEIBHO» BBICTABISETCS, €CIM OTBETHl HE COOTBETCTBYIOT
napamMeTpam, MPUBCACHHBIM BLIIIC, WX CTYACHT OTKA3aJICd OT BBIIIOJIHCHUSA TCOpGTH'—ICCKOﬁ
KOHTPOJIbHON paboThI.

Keiic 1.
DyHKIUOHAIBHbIEC PAMKH IPOEKTA

Ipeamer 3aganus
Ji1st BBIOpaHHOTO MPOEKTa HEOOXOIUMO
1) ompenenuTh IETH, 33]a491 K OCHOBHBIE PE3YJIbTAThI IPOEKTA;
2) ompenenuTh CcOCTaB pabOT, BBIMOJIHEHUE KOTOPHIX HEOOXOIUMO JUIS IOJTyUCHHUSI
pe3yJIbTaToB.
Onucanue 3aganus
Onpenesienue unesei, 3a1a44 1 OCHOBHBIX Pe3yJIbTAaTOB NIPOEKTA
KiroueBoe MecTo B 3TOM pa3jelie 3alaHusl 3aHMMAaeT OMHCaHUE Pe3yJbTaTOB MPOEKTA, TO €CTh
MpPOJyKTa, CO37aBa€MOT0 B TIPOEKTe, W €ro COCTaBHBIX uyacTeld. PexomeHayercsi



JAEeKOMIIO3ULHIO NPOAYKTA NMPOBOJAMTL HA OCHOBE AHAJIM3A KH3HEHHOI'0 LMKJIA IPOEKTA.
Kaxnas ¢a3a JKM3HEHHOro IMKIAa TNpoekTa ¢a3bl, Hamp: KOHUeNUusi, pa3padoTka,
peanu3anus, 3aBeplIeHHE [0JDKHA IPUBOAUTH K IOJYYECHUIO OIHOIO WM HECKOJBKHX
3HAUYUMBIX PE3YJIbTaTOB IIPOEKTA.

B kauectBe Ha3zBaHuIl  pe3ysbTaToOB  (IPOLYKTOB) PeKOMEHAYeTCsl  HCIO0JIb30BaTh
CylIeCTBUTeJIbHBIE.

Onpenesienne coctaBa padoT NpoeKkTa

CocraB paboT HEOOXOAMMO OINKCATh B BUJIE CTPYKTYPHOH JEKOMIIO3ULIMY (Mepapxun). Bepxuuit
YPOBEHb MEpapXWU JOJKEH COOTBETCTBOBAaTh (ha3aM KM3HEHHOTO ILMKJIA IPOEKTa,
onpezaeneHHpM B 1.2.1. KonuuecTBo ypoBHEH HepapXuu HE JOJDKHO ObITh MEHbLIE 3, NpHU
HEO0XOIMMOCTH JIOITyCKaeTcsl O0JIblIee KOJIMYECTBO YPOBHEH.

B kadectBe Ha3BaHMil pabOT pPEKOMEHIYETCs MWCIONb30BaTh I1arojibl. PekoMmeHayercs
TabyinyHas popma npeAcTaBIeHUs] COCTaBa padoT:

Ne ®a3a npoexra ITaket padoT PaGora mpoekTa

1 XXXXXXXXX

11 XXXXXXXXXX

11.1 XXXXXXXXXX

11.2 XXXXXXXXXX
Keiic 2.

BpeMeHHble PAaMKH IIPOEKTA

Ipeamer 3aganus
Ji1s1 BBIOpaHHOTO POEKTa HE0OXOAUMO

1) onpenenuTh KIFOYEBbIC COOBITHS (BEXU) MTPOCKTA

2) OompenenuTh IUIAHOBBIC CPOKU HACTYIUICHHS KITFOUYEBBIX COOBITHI MPOCKTA.
Onucanue 3a1anus
B pamkax paHHOro 3agaHus HEOOXOJUMO c(OpPMUPOBATH «IUIAH IO BeXaM», TO €CTh
OTpPEENIUTh OCHOBHBIE (KJIFOUEBBIE) COOBITUS, XapaKTEpU3YIOIIUE X0 I IPOEKTa, KOTOphIe OyAyT
WCIIOJIb30BAThCA JUIsl KOHTPOJIS MPOEKTa BHICIIMM PYKOBOJCTBOM OPTaHMU3ALMM M KypaTopoM
IIPOEKTA.
Jnis kax70i BeXH HEOOXOAMMO OIPEJIeNIUTh €€ cojiepKaHue (CyTh COOBITHS), a TAKXKE JIaTy €ro
HACTYIUJICHHUSL.
B kauectBe Ha3BaHUM BeX [JOJDKHBI MCIONB30BaTbcsd (HOpMyIUpPOBKH, 0OOO3HaYaroOIMe
KOHKPETHBIE COOBITHS.
dopma mpeAcTaBiIeHUs IUIaHA 10 BeXaM MOKeT ObITh BbIOpaHa mioOas. OnHAaKO OHAa JOJDKHA
JaBaTh MPUBS3KY COOBITUN K OCH BPEMEHHU U IMPEACTaBIATh B3aMMOCBSA3M KaXKIOTO COOBITHS C
JPYTUMH COOBITUAMU (TIPEIIECTBYIOIUMH U TOCIEIYIOLUIIMH).

Tema 5. KopnopatuBHbIii NpoeKTHBIN 0¢uc
(xomnerenuus [IK(OY)-1, unagukarop [IK(OY)-1.1, unaukarop IMK(OY)-1.2)
Keiic 3.

CToumocTh ¥ (PMHAHCUPOBAHHE NMPOEKTA
Ipeamer 3aganus
Jst BBIOpaHHOTO TTPOEKTa HEOOXOIUMO



1) ompenenuTh TPYI0EMKOCTh pabOT MPOCKTAa;

2) chopMHUpPOBATh CMETY MPOCKTA

3) chopmupoBaTh OIOKET MPOEKTA.
Onucanue 3a1aHusA
OnpenejieHne TPyA0eMKOCTH PadoT NMpoeKkTa
B srom pasgene 3amaHus JOJDKEH OBITH OIpENENieH POJIEBOM COCTaB KOMAaHJABI IPOEKTa,
TpeOOBaHUS K OMbBITY M KBAIM(PHUKAIMK YYaCTHUKOB, KAJICHIAPHBIN MEpHOJ| 3aHITOCTH W
CpeHsisl 3aHATOCTh B paMKax 3TOro nepuoja (Wid nepuoioB).
JlomkHBI OBITH OMKMCAH BECh COCTaB KOMAaHJbI MPOEKTAa, KaK MCIIOIHUTEIbCKUN (TEXHUUYECKHUIA),
TaK U MEHEJKEPCKUI.
Pexomenayercst TabauuHas (hopMa npesICTaBICHHS COCTaBa KOMAH/IbI:

Ne (DyHKu;;)::HBHaH TpedoBanus Ilepuona 3ansaTOoCTH 3arpyska

1 | Ilpumep OnpIT — OKTSIOpb — 1eKadpb 80%
PykoBoaurens npoekra | KBanudukanus -

2

@opMupoBaHue cCMeThI MPOEKTA
B arom pasnene 3amaHus TOJKHBI OBITH OMPEACIICHBI OCHOBHBIC CTAThH 3aTpaT B MPOCKTE U
orpezesieHa BEJIMYMHA 3TUX 3aTparT.
Jlist ompeniesieHrs BEJTMYMHBI 3aTpaT Ha 3apIiiaTy WCTIOTHHUTENSAM HEOOXOAMMO HCIOIb30BaTh
TPYJOEMKOCTh (KOJMYECTBO PabouuX IHEH), pacCUMTAaHHYIO C HCIIOJIb30BAHHEM PEe3yJIbTaTOB
nm.2.1, ¥ CpeTHEPBIHOYHYIO BETUYMHY 3apa00THOM TIIATHI I CIEIUATUCTOB COOTBETCTBYIOMIEH
KB (DUKALIHH.
Jns mpencraBieHUusT CMETHl PEKOMEHIYETCS MCIOIb30BaTh CIEAYIONIYI0 Tabnuily (mepedeHb
CTaTei 3aTpaT I0JDKEH COOTBETCTBOBATH COJIEPIKAHUIO MTPOEKTA):

Ne | CraTbs 3aTpart TpynoemkocTb CroumocTth

1 3apruiata UCHIOJHUTENEN

1.1 | PykoBoautenb nMpoekTa

2 KoMaHImpoBOYHBIE pacxoabl He 3anonnsercs

3 Apenna oduca u 000pya0oBaHUS He 3anonusercs

4 Marepuainsl He 3anonusercs

5 TpaHcnopTHBIE PacX0Ibl He 3anonusercs




®opvMupoBaHHe 0K0AXKeTa MPOEKTA

B srom pazgene 3amaHusi HEOOXOAWMO TPHBS3aTh 3aTPaThl, MOCTYIUIEHHUS OT WHBECTOpa U
JI0XO/IbI OT PO MPOAYKTA MPOEKTa K KaJICHJapHBIM CPOKaM MPOEKTa.

Heo0xonuMo Taxke onmpenenuTh BEIUYMHY (PUHAHCOBBIX PE3epBOB, KOTOPHIE JOJDKHBI OBITH
3aJI0’KEHBI B OIOJDKET IPOEKTa, a TAaKKe MPOTHO3UPYEMBbIE MEpUOIbl MX pacxomoBaHus. s
ATOTO PEKOMEHYEeTCsl HICHTU(DUITPOBATD, XOTS OBl B IIEPBOM IPUOIMKEHUH, PUCKH ITpoekTa. U
MEpOIPUATHS IO paboTe C PHUCKaMH.

B kauecTBe OpHEHTHUPOB /Jsi ONpEICICHHS BPEMEHH pPACXOJOBAaHHUS WM MOCTYIJICHUS
(MHAHCOBBIX PECYpPCOB PEKOMEHAYETCS! MCIIOIb30BaTh JTAlbl )KU3HEHHOTO IMKJIA M KITFOUYEBbIC
BEXHU MPOEKTA, ONPEICIICHHBIC B IPAKTUUYECKOM 3aJaHuu Ne2.

Jlns ipencraBieHust Or0/DKeTa PeKOMEHIYETCsl HCIIOIh30BaTh CIEAYIOIYIO Ta0InIy:

Okt | Hos | [ex | SIuB ®e Map An Maii LD LD
B p H J

Bexu npoexkra

MocTryniienus ot
HHBeCTOpa

3apruiata
HUCIIOJIHATEIEH

KomanupoBku

Apenpna oduca u
000pyIOBaHUS

Marepuaiibl

TpancnoptHbIE
pacxozibl

PacxonoBanue
pe3€pBOB

Joxoasl oT mpoaax

JleTanmbHbIC pacyeThl JODKHBI OBITh TPHBEICHBI B TPHIOKECHWW, Hampumep B (Gopmare
anekTponHoi Tabmuiel MS Excel.

Keiic 4.
Pucku npoexkra

Ipeamer 3aganus
J1st BBIOpaHHOTO MpOEKTa HEOOXOIUMO

1) onpenenuTh UCXOIHBIC PUCKH;

2) BBINOJHUTH KAYECTBCHHBIN aHAIN3 PUCKOB;

3) ompenenuTh CTPATETUI0 U MEPOIIPUATHS IO paboTe C PUCKAMH.
Onucanue 3aganus
1.1 Onpenenenue HCXOAHBIX PUCKOB NMPOEKTAa
B sTom pa3znene 3amaHus 10JKHBI OBITH ONpEAEIeHbl OCHOBHBIE I'PYMIIBI PUCKOB, XapaKTepHbIE
JUIsL TIpOeKTa. PexkoMeHIyeTcs paccMaTpuBaTh CIEAYIOLIUE TPYIIbl — TEXHUYECKHE DPHUCKH,
OpraHM3al[MOHHBIE PUCKH, PUCKH YeJIOBEUeCKOro Qaxrtopa, (PMHAHCOBBIE PUCKU, PHIHOUYHBIE
PHUCKH.
Janee HeoOXoauMO /aTh ONpEENIeHHe PUCKOB M UX MOTEHIHAIbHBIX MOCHeACTBHM (yrpo3). B
Ka4yecTBE OINpeAeTeHU PHCKOB JOJDKHBI HCHOJIB30BATHCA (HOPMYIUPOBKH, 0003HAYAIOLIHNE
KOHKPETHBIE PUCKOBBIE COOBITHS.




Pexomennyercst TabimuuHas Qopma ompeneneHuss puckoB. Ha mnepBom »dTame 3amaHus
3aIOJIHAIOTCS TOJIBKO TEpBbIe /Ba cToj01A. Pucku B Tabiuiie peKOMEHIyeTcsl TpynIupoBaTh B
COOTBETCTBUHU C BbLACICHHBIMU paHee MPyIIaMu:

Puck Yrposa BepositHocTh | Bumsinue Crenenb yrpo3sl | Meponpusrus

Texnanueckue PUCKH

OpFaHI/ISaHI/IOHHHC PHUCKH

KavyecTBeHHBIH aHAJIN3 PUCKOB

B sTom paspene 3amaHusi OmpenensiioTCS OCHOBHBIE XapaKTEPUCTHKU PUCKOBOTO COOBITHS —
BEPOATHOCTH €T0 HACTYIIJICHUS, BIMSHUE HA MPOEKT U 00I[asi CTETIEHb YTPO3bI.

Jis ompeneneHus 3THX XapaKTEPUCTUK PEKOMEHIYETCsl MCIIOJb30BaTh CIEIYIONIYI0 TaOJIHUILY
(cTerneHpb Yrpo3bl pUCKa HAXOAUTCA Ha MEPECEUYCHUU €ro BIUSHUS U BEPOATHOCTH HACTYILJICHHS
COOBITHSI):

BepositHOCTB
co0bITHA Huskas Cpennss Bricokasn
Biausinue Ha menee 20% ot 20 1o 60% 6osee 60%
NMPOEKT
Caaboe He3nauutenbHas Huzkas Cpennsis
Cpennee Huskas Cpennsis Bricokas
CuibHoe Cpenusis Bricokas Kputnueckas

[To pesynbraraM BBITIOJHEHHUS BTOPOTO 3Talla 3aJlaHUsS 3aMOJHSIOTCS TPETHH, YETBEPTHIH U
ISATBINA CTONOIBI 00T TaOIUIBI PUCKOB:

Puck Yrposa BepositHocTh | Buusinue Crenenb yrpo3sl | Meponpusitus

Texunueckue PUCKHU

Ilpumep
Cpennsis Cnaboe Huskas

OpraHI/I3aHI/IOHHBIe PUCKH

Onpenenenue cTpaTernu M MeponpusATHI Mo padoTe ¢ pUCKaMHu

B sTom pazzgene 3amanus 1Sl KaXA0r0 pUcKa JOJKHA OBITh ONpE/esieHa cTpaTerus mno padore ¢
puckoM. PekomeHnayercst BbIOpaTh OAHY K3 0a30BBIX CTpaTeruil (M30exkaHue pUCKa, IPUHSATHE
pHUCKa, CH)KEHUE BEPOSITHOCTU PUCKA, YMEHBIIICHNE BIUSHUS PUCKA) MIIK UX KOMOUHAIIHIO.
Jlanee B paMkax BBIOpaHHOW CTpaTeruy HEOOXOAWMO HAMETUTh KOHKPETHBIE MEPONPUATHS U
JaTh UX KPaTKOE OMHMCAHUE.

[To pe3ynbraTaM BBIOJHEHHs TPETHETO ATara 3a/JaHUs 3aroJIHAETCS IIeCTON crondern oOIei
TaOIHITBI PUCKOB:



Puck Yrpo3za BepositHocTh | Bumsinme Crenenb yrpo3osl | Meponpusitusi
TexHuueckue pucku
Ilpumep Ilpumep:
Cpennsis Cnaboe Huskas Crparerus —
IpUHSTHE,
MEpOTIPUATHS

HE IIPOBOJATCA

O]f)l"aHI/IBaHI/IOHHI)IG PHUCKH

Keiic 5.

Ipeamer 3aganus
J1y1st BBIOpaHHOTO MPOEKTa HEOOXOIUMO:
1) ompenenuTh COCTaB KOMaH/IbI TPOCKTA;

2) ompelnenuTh OPraHU3alMOHHYIO CTPYKTYpPY MPOEKTa.

Onucanue 3agaHuga
2.1 OnpenejieHHe cocTaBa KOMaHAbI MPOeKTa
B HepBOﬁ qacTHu 3adaHuA HCO6XOI[I/IMO OHpeI[eJII/ITI) COCTaB KOMAaHIbI HpOGKTa, TO €CTb,
MEPEYUCIIUTh POJIM BCEX HEMOCPEICTBEHHBIX y4acTHUKOB. [Ipumepbl poieil — pyKoBOIUTEINb
MIPOEKTa, IPOEKTUPOBIIUK, Pa3padOTUNK, aHATUTHK U T.JI. SKCIEPT
JI1st Kak0T0 y4acTHUKA He0OXOIUMO ONPEIEIHTh:

Opraﬂn3aun0}mble PaMKH IIPOEKTAa

. KBanuduxarmonnsie TpeOoBaHUS (3HAHMS, OBIT, INYHBIE KAaYECTBA);
= [lepuon mim nepuosl 3aHATOCTH (B MPUBS3KE K KaJeHIapIO);
. BenuuuHy 3arpy3ku Juist KaKJ0T0 NepHO/ia 3aHATOCTH (B MPOLIEHTAX).
Pexomenyercst TabnuyHas popma NpeaCcTaBICHHs COCTaBa KOMaHIbl POEKTA:
Ne| Poub TpeboBanus D0
3aHATOCTH

3arpy3ka

OnpeneseHne OPraHM3allMOHHON CTPYKTYPHI MPOEKTA
Bo BTOpOii yactu 3amanus HEOOXOAMMO c(HOPMUPOBATH OPTaHU3ALMOHHYIO CTPYKTYPY MPOEKTa
U OIpENeTUTh POJIM MPEACTaBUTENEH pa3IUYHbIX 3aMHTEPECOBAHHBIX CTOPOH IMPOEKTa B ATOU

CTPYKTYpE.

B kauecTBe 3aMHTEPECOBAaHHBIX CTOPOH LEIECOOOpPa3HO paccMaTpUBaThb OpraHU3ALMM -
3aKa34MKOB M OCHOBHBIX HCIIOJIHUTENECH NMpoekTa. B opraHu3anoHHy0 CTPYKTYpYy MOTYT OBITh
BKJIIOUEHBI TPEJCTaBUTENN M JPYTUX CTOPOH, OKa3bIBAIOIIMX 3aMETHOE BIUSHUE Ha XOJ

IMPOCKTA.




[Ipu onpeneneHNN KOIUYECTBA YPOBHEH yNpaBieHHs] B OpraHU3allMOHHON CTPYKType (TpH, ABa
WIN OJIMH) HEOOXOIMMO YUUTHIBATh CI0KHOCTb U KOMILJIEKCHOCTD ITPOEKTA.

VYka3blBas MpeICTaBUTENSI 3aMHTEPECOBAHHON CTOPOHBI B TOM WMJIM MHOM OpraHe yIpaBlICHUs
IPOEKTOM, HEOOXOJMMO YKa3aTh €ro J>KEaeMyl0 TO3UIHUI0 B OpraHU3ally, KOTOPYIO OH
IpeJICTaBIsIeT (HallpuMep, 3aMeCTUTEb T'eHEPaTIbHOTO IUPEKTOPA), a TAKXKE €ro poJib B MPOECKTE
(Kypartop, pyKOBOAMUTENb IPOEKTA, PYKOBOIUTEH paboueil rpymnimsl, SKCIepT U T.1.).
Pexomenayercst TabiauyuHas hopMa npeCTaBICHHs] OPraHU3allMOHHON CTPYKTYPBI TPOEKTA:

OpraHpl ynpaBJjieHUsl IPOEKTOM
N 3anHTepecoBaHHAS
" | cropona
VYpaBndoomui COBET I'pynna ynpasnenus Pa6oune rpymmst
1 Kro? Kro? Kr0?
C xaKkuM crarycoMm? C xaKkuM cratycom? C xaKkuM cratycom?
Kro? Kro? Kr0?
2
C xaKkuM crarycom? C xaKkuM cratycom? C xaKkuM cratycom?
Kro? Kro? Kro0?
3
C xaKkuM crarycom? C xaKkuM cratycom? C xaKkuM craTycom?

Kpurepum ouenku keiica:

5 — CTyieHTOM BBISIBJIEHBI BCE IPUUMHBI, CO3/JaBIICHCA CUTYallH, IPEAJIOKEHbI IIyTH PELLEeHus,
MIPOAHATU3UPOBAHBI MTOCIIEACTBHS MPUHUMAEMBIX PEIICHHH.

4 — CTyieHTOM BBISIBJICHBI IPUYMHBI, CO3JABIIEHCS CUTYallUH, IPEJIOKEHBI IIyTH PEIICHUs, HO
HE MPOaHaATM3UPOBAHBI IOCIEACTBUS IPUHUMAEMbBIX PEIICHUN.

3 - CTYJIGHTOM BbIABJICHBI HC€ BCC IIPUYMHEI, COSHaBmCﬁCﬂ CUTyallr, NPCIJIOKCHBI ITYTHU
pelIeHus, HO HE MPOaHAIU3UPOBAHBI TOCIEICTBUS MPUHUMAEMBIX PEILICHUM.

2 - CTyIeHTOM HE BBISBIICHBI PUYWHBI, CO3ABIIECIHCS CUTYAIMH, TIPEIIOKEHBI ITyTH PEIICHUS,
HO OHU HOCST (PparMEeHTapHBIA XapaKTep W HE COOTBETCTBYIOT CJIOXHUBIICHCS CUTyalluu, HE
MMpOoaHAJIU3UPOBAHBI TOCICACTBUSA NPUHUMACMBbBIX pemeHHﬁ.

HTorosnlii Tect

Bapuanr 1

1 KTo0 roToBUT NJIaH ynpaBjieHHUs IPOEKTOM?

A. PykoBonuTenb MPOEKTa U YJIEHbI TPOEKTHON KOMAaH/IbI

B. Cnoncop npoekra

C. 3aka3uuk

D. Vnopasnsomuit KOMUTET

2 B npomecce 4ero mnpouMcxXouT aHAJIU3 TPEOOBAHUIT K KOMMYHUKALUSIM
3aHHTEPeCOBAHHBIX CTOPOH?
A. ImannpoBaHus KOMMYHHKAIIHI
B. CocraBnenus ycraBa npoekTa
C. PacnpocTpanenust uHpopMauu
|| D. Peanusanuu npoexra
3 TpeGoBaHue 3aKa34YHKa, YTOObI BCe KOHCYJIbTAHTHI KOMIAHUU HCIIOJTHUTEIIA
uMeu cepTu(uKaThHI NpodeccuoHalia 0 YNPaBJIeHUIO IPOEKTAMHU, ABJIAETCS
____NIpEMepoM




A
B.
C.

D.

C.
D.

A. Jlonymenus
B. Orpannuenus
C. HUcknroueHus
D. BolpaBHHBaHHS pecypcoB
4 MoxeT JIM IPOEKT ObITH 3aKPBIT B KOHIIE (a3bl?
A. Jla, B citydae 3aMEHbI pyKOBOJIUTEISI IPOEKTa
B. Her, npoekT 3akpbiBaeTcsi TOJBKO MO 3aBEepIICHUH Beex (a3
C. [la, B cimydae IpUHSATHS 3aKa39MKOM TaKOTO PEIICHUs
D. Ha, B cimyuae ucuepranus 00JbIIeH YacTU JEHEKHBIX CPEICTB, OTIYIIEHHBIX
Ha MPOCKT
5 Kakas cutyauus camasi He0J1aronpusiTHasi ¢ TOYKHU 3PeHUsi PYKOBOAUTEIs
npoexKTa?
A. VYV npoekTa ecTb JBa CIIOHCOPA — CO CTOPOHBI 3aKa3YMKa U CO CTOPOHBI
WCIIOTHUTEIS POEKTa
B. Cnoncop u 3aka3uuk rnpoekta paboTaroT B OJHOM KOMIIAHUU
C. V¥ mpoekTta OTCYTCTBYET CIIOHCOP, UJIM CIIOHCOP HE 3aMHTEPECOBAH B
YCIEITHOCTH
D. 3aka3zumk mpoekTa KOJJIEKTUBHBIN (HalpuMep, COBET AUPEKTOPOB)
6 B uém 3aKiI04aeTcs OCHOBHAS 32/1a4a PYKOBOIAMTEJISI POEKTA MPH
BBINOJIHCHNH IJIAHA NpoeKTa?
A.B nTu4HOM BBINIOTHEHUU HAau0O0JIee OTBETCTBEHHBIX U CJIOKHBIX MPOEKTHBIX
3a1a4
B. B pa3paboTke 1utana ynpaBieHHS TPOSKTOM
C. B neBmemarenbcTBe B pabOTy KOMaH/IbI
D. B xoopauHanuu nedCTBUM KOMaHABI ISl BBIMOJTHEHUS TIaHa MPOEKTa

7 Krto npuHMMaeT pelieHus1 110 NPUHATHIO H3MeHeHN 0a30BOro miaHa npoexkra?

CrnioHcop npoekTa

PykoBoaurens npoekra

VYopapnsomuii KOMUTET (WK 3aKa34UK IPOEKTA 0 COTIACOBAHUIO CO
CIIOHCOPOM)

PykoBoauTesns MpoeKTa Uilv MOJIb30BATENH IIPOAYKTA IPOEKTA

8 Kro AOJIKECH MOJIYIUTD IUVIaH YIIPpABJICHUS l'[pOEKTOM?
A.
B.

Bce yuyacTHHKM MTpoeKTa, HO ¢ pa3HOM CTEMEHbBIO JIeTaln3aluu

Bce yyacTHUKM IPOEKTa JOJKHBI MOJYYUTh OJAUH U TOT KE JOKYMEHT
(omuHaKOBas CTETMEHB JAETaTN3aIUH)

3aKa3uMK U CHOHCOP MPOEKTa

Bce, kpoMe 3aka3unka U CLIOHCOpa IPOEKTa

9 PykoBoauTe b MPOEKTA BeeT KPYNHBIHA NPOEKT MO pa3padoTKe NPOrpaMMHOI0
obecneyenusi. Kpuruyeckun BaHbIM (pAKTOPOM [1JIsl ITOT0 MPOEKTA SIBJIsSETCSHA
CTOMMOCTD €ro peaju3auuu. PykoBoauresro npoekra cieayer:

A

O Ow

[TonoxxuThbcss Ha BBIMIECTOSIIEE PYKOBOJACTBO B OMpPENEICHHH OOKeTa
oOecrieueHnst KauecTBa

BrICTaBUTH cueT 3aKa34rKy 3a BCE MEPHI 10 YIYUIIICHHIO Ka4eCcTBa
Peann3oBath HanOoJiee BO3MOKHOE KAUECTBO HE3aBUCHMO OT 3aTpaT
PeaJ'II/I3OBBIBaTI) MepBI 10 y.]'[y‘-IH_IeHI/IIO KadueCcTBa 0 TEX HOp, IIOKa BBIT'OAbI
OyIyT mepeBemnBaTh 3aTpaThl

10 Yro MOKHO cKa3aTh 00 HHTEHCHBHOCTH MPOLECCOB KAXK/I0ii IPYIIbI MPOLECCOB
NnpoeKTa?

] A

HNHTEHCUBHOCTB KaXA0W IPYIIIBI IPOLECCOB OJIMHAKOBA HA IPOTSKEHUH



BCCTO JKU3HCHHOI'O ITUKJIA ITPOCKTA

B. VIHTEHCHBHOCTH IpYIIIIbI IPOLIECCOB INIAHUPOBAHUS OOBIYHO CMEIIeHA
ONMKe K Hadary IPOeKTa, a MHTEHCUBHOCTh TPYTITBI TIPOIIECCOB
UCIOJIHEHUS! OOBIYHO CMeIlIeHa OJIMKe K KOHITY ITPOeKTa

C. He cymecTByeT 3aKOHOMEPHOCTEH, ONPeeNAIONUX HHTEHCUBHOCTh TPYIII
IIPOLIECCOB HA NPOTSKEHUH AKU3HEHHOTO LIUKJIA IIPOEKTa

11

D. TIlpomecchl 3aBepiieHust 0OBIYHO COBIAIAIOT IO UHTCHCHUBHOCTH C
mpoLeccaMy KOHTPOJIs
Yro siBJIsIETCH OCHOBHBIM HEIOCTATKOM (DYHKIMOHAJIBHOU CTPYKTYPHI
opranusanum?
A. 3aBUCHMOCTbH pyKOBOJUTEIS IPOEKTA OT PyKOBOJUTENEH APYTUX POEKTOB

B. JIBoiiHOoe moquuHEeHNE (PyKOBOIUTEIIO MPOCKTA U (PYHKIIMOHATTLHOMY
PYKOBOJMTEIIIO)

C. OrtcyTcTBHE PYyKOBOJHUTENS TPOSKTOB

D. V ¢yHKUMOHANTBHON CTPYKTYPBI HET HETOCTATKOB

12

Kaxum o6pa3zom moxkHo chopmympoBaTs npaBsuio [lapero ais ynpasienust
KagecTBOM?
A. Bombmiasi 4acTh mpo0JIeM BBI3BIBACTCS OTHOCUTEIHLHO HEOOJIBIITHM
MIPOIICHTOM MPUIHH

. Camble ci10%HbI€ TPOOJIEMBI BBI3BIBAIOTCS OJHOM WIN ABYMsI IPUYMHAMU

13

B
C. IIpob6reMbl MOKHO PELIUTh, TOJILKO YCTPAHUB BCE MPUUMHBI
D. IIpoOnemMbl MOKHO PELIUTH B CITydae YCTPAHEHUS OJIHOM, CAaMOM CUIIbBHO
BIIUSIOIIECH PUYNHBI
KakoBa ocHOBHas 1eJib ycTaBa npoekra coriaacHo cranaaprty PMBOK?
A. IlpoBeneHune TEXHUKO-3KOHOMHYECKOIO0 00OCHOBAHUS ITPOEKTa

B. ®opmanbHbIi CTapT MpOEKTa U HA3HAYEHHE PYKOBOJIUTEINS TPOEKTa

C. TMoxnroroBka KOHTpaKTa IO MPOEKTY

14

D. Onpez[eneHI/Ie JaThbl 3aBCPILICHUA U 6I-OI[)KCT8. IIPpOCKTa
Kak cBsi3aHbI MmMpoueccnl ynpaBJICHUS IIPOCKTOM H (1)331)1 AKU3HCHHOI'0 IUKJIA

npoexkra?

A. B xaxmoii paze KU3HEHHOTO IUKJIA MPOEKTA JOJKHBI IEHCTBOBATH
MIPOLECCHI YIIPABJIEHUS U3 KaXJA0W TPYIIIbI IIPOLIECCOB YIIPABICHUS
MPOEKTOM

[Iporieccsl ynpaBiieHus TPOEKTOM U (Da3bl MPOEKTA — 3TO CHHOHUMBI

Hpoueccm YIIpaBJICHUA IIPOCKTOM U (1)8.3]31 IMPOCKTAa HUKAK HE CBA3aHbI

15

O oOw

st mepBoii pa3bl mpoeKTa BHITTOIHSIOTCS TOJIBKO MPOIECCHl MHUITHAINH, a
JUISL TIOCJIEHEN — TOJIBKO MPOLIECCHI 3aBEPILICHUS

Bb1ABUTaIOT JIM 3aMHTEPECOBAHHBbIE CTOPOHBI (KpOMe 3aKa34iKa) TPeOOBAHUSA K
NMPOeKTy?

A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa

B. Jla, oTo ObIBaeT Bcerma

C. Her, He BBIIBHTalOT

16

D. [a, 3To BO3MOXXHO

[Inan ynpasjieHusi pUCKAMM BKJIKOYaeT:

A. HO}IXO)II)I, HUHCTPYMCHTBI U HICTOUYHHUKHW JAHHBIX, KOTOPBIC MOT'YT
HCIIOJIb30BaTHCA MPHU YIPABICHUH PUCKAMH B TIPOEKTE

H3nagansHO YCTaHOBJICHHBIC PUCKH

HHCHTH(bHHHpOBaHHBIC PHUCKHU U IIJIAHBI pearupoBaHrd Ha HUX

OO0

[Tpouenypsl yripaBieHUs] pUCKaMU B KOHKPETHOM MPOEKTE U 3aNTOJTHEHHBIN




peecTp prUCKOB

17 Kakas u3 ciieqyolmux cTpaTerni paspemennsi KOH(IUKTA TaCT caMbIid
He0JIaronpusiTHbIN pe3yabTar?

A. H3z6erauue

B. Ilpunyxnenue
C. Kommpomucc
D. CotpyanudectBo

18 UYro u3 cieayouiero HeBepHO B OTHOIIEHUH MAPAJLIIeIbHOI0 BHINOJTHEHHUS
3a1a4, KOTOpPbIe 00bIYHO I0/IZKHbI BBINIOJHATHCSA MOCI€10BATEIbHO?

A. OHO NoBbIIIAET PUCK
B. OHo cHuXaeT npooJKUTENBHOCTD IPOEKTA
C. Omno Ha3bIBaeTCs OBICTPBIM NIPOXOJOM
L] D. OnHo Ha3bIBaeTcs CHXaTUEM
19 Bo Bpems coBemaHus M0 CTATYCy NPOEKTA BCe YYACTHUKH Pa3roBapuBaioT
O/ITHOBPEMeHHO, 00Ccy KAal0Tcs Bee Bonpockl noapsia. Kakoe npasuiio
___mnposBeneHus 3pPeKTHBHBIX COBENIaHN He ObL10 c00/1I01eHo?
A. O003HAYNTH L€ COBEIAHUS

B. Omnpenenuts BOIpock! 1uist 00CY X A€HUS U pa30ciaaTh IOBECTKY
C. He cocTaBieH npoTOKoJ BCTpeUn
D. [TomyuuTs NOATBEP)KACHUE OT Y4aCTHUKOB O BO3MOKHOCTH IPUCYTCTBHS

20 Ha koM JIeKHT OTBETCTBEHHOCTh 32 Ka4ecTBO NMpoeKTa?
Ha cnioncope

Ha 3aka3uunke

Ha pyxoBoaureine nmpoekra

Ha npoekTHoi koMaHIe

oow>

Bapuanr 2
1 OcymecTBiasiercs NIPOeKT MO0 U3TOTOBJIECHHIO )JIeKTPOHHBIX YCTPOMHCTB.
JI1s Hero He00X0AMMO 3aKYIIMTh MATEPHAJIbI, KOTOPbIE MOMAYT Ha
M3roTOBJICHHE NeYaTHBIX IUIaT. Bce 3TH KOMIIOHEHTHI ABJISIIOTCS
CTAHAAPTHBIMH IeTAJIAMH, HMCIOIIUMUCS Y HECKOJIBKHUX NOcTaBIMKOB. Kakoi
U3 KOHTPAKTOB Ha NMOCTABKY 3THX KOMIIOHEHTOB BeposiTHee Bcero oyaer
3aKJIIOYEH?
A. KoHTpakT ¢ (pukcupoBaHHON IIEHON

B. Kontpakt «Bpems u marepuanbny

C. KonTpakT ¢ Bo3MeIIeHHeM 3aTpaT

D. KoHTpakT ¢ Bo3HarpaxjaeHueM

2 Komanaa npoekTa paccMaTpuBaeT BOMPOC 0 MOKYMKe YCJIYT'H HJIH
CaAaMOCTOSITEJIbHOM BbINIOJIHEHUH JAaHHOH Pa0doThl. OHUM U3 3JIEMEHTOB,
KOTOPbIH UM He CJIe[lyeT YYUTHIBATH B CBOEM aHAJIU3e, ABJISACTCH:

A. lleHa rmocraBmmka

B. Ilpouenypa nmoamucanus AOTOBOpA y MOCTABIIHKA

C. CrouMOCTb U HAJIMYHE MPONU3BOJACTBCHHBIX ILIOIIAJIe B CBOMX ITOMEIICHHIX

D. TexHuueckuil mepcoHal MOCTaBIIMKA

3 Kro onpenessier TpedoBaHUsI K Ka4eCTBY NMPoeKTa?



A. 3aka3uuk

B. Cnoncop

C. PyxoBoauTenb mpoeKkTa

D. Jlro0oii n3 nepevrciIeHHBIX

4 Yrto He T10JKHO ObITH BKJIKYEHO B IJIAH yNPaBJeHUs 3aKynKamu ?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX OYyAyT CTPOUTHCS OTHOIICHHS C
NOAPAIYUKAMHI
B. Tumsl KOHTPAKTOB, KOTOPBIE Oy IyT UCTIOIb30BaHbI

C. PexBu3uThI INOTCHIUAJIBHBIX ITIOCTABIIHUKOB

D. Cnoco6x1 opraHu3anyi OTYETHOCTHU IMOCTAaBIIUKOB

5 IIpumep kakoro Tuma otyera o6 ucrnojiHenuu Bam npeacrasiien?

18
20 15
15 4
10 1
5
n T —

MnaHoebll  DaKTHYLCKUIA

A. Ortyer 0 KauecTBe

B. Ananns oTKIIOHEHUI

C. Awnanm3 TpeHI0B

D. Huarpamma Ilapero
6 Yero He q0/1K€eH /1eJ1aTh ONBITHBINA PYKOBOJIUTEIb MPOEKTA B pa3rosope?
A. TlonnepxuBath TOUKY 3peHUs COOECEIHUKA

B. TlomnepkuBaTh BU3yaJIbHBIA KOHTAKT, IPOSIBIISATH HEBEPOATBHYIO PEaKITUIO

C. 3a,Z[aBaTI> YTOYHAIOIHE BOIIPOCHL

D. ToBoputk rpoMye, €Ciii €ro He MOHUMAIOT

7 Kakoii 13 THIIOB KOHTPAKTOB 00bLIYHO 00J1ee PHCKOBAHHBIN AJ1 MOKynareJisi?
A. ®uxcupoBaHHas LIeHa C BOZHArPaXXJACHUEM 3a Pe3yJIbTaT

B. Bpewms u marepuaiisl

C. KoHTpakT ¢ Bo3MeIeHeM 3aTpaT

D. ®ukcupoBaHHas LieHa

8 K xakomy MeToay pearupoBaHusl OTHOCUTCS pPellleHHe PYKOBOIAUTEJIS MPOEKTA
0TKa3aThbCs OT 3aKyNKH 000py/10BaHMS 32 TPAHMLIE B CHJIYy BBICOKOM
BEPOSITHOCTH 32/IEP’KKHU €ro HA TAMOKHE U MOKYIKY AHAJOTMYHOT0

_____o0opynoBaHusi BHYyTPH CTPaHBbI?
A. Yxkionenue

B. Cumxenue

C. Ilepemaua

D. Ilpunstue
9 PykoBoauTe/] b NPOEKTA NPOBOAUT NepBoe cOOpaHue MO 00CYKAEHUI0 PUCKOB
npoexkra. PesyjbTarom coOpaHus siBJISIIOTCA:
A. TlepeueHb MOTEHIIMATBHBIX PHCKOB

B. OsxumaemMblie OCIeNCTBUS HACTYIIJICHUS PUCKOB

C. Crparerun pearupoBaHusi Ha PHUCKH

D. KauecTBeHHBII aHAJIN3 PUCKOB
10 a3za pa3paGoTKM NPOEKTAa MO CO3IAHUI0 HOBOT'O MPOrPAMMHOI0 MPOAYKTA



no4THu 3aepueHa. Cieaywmue (pa3pl — TecTupoBanue u BHeapenue. [Ipoekr
Ha 2 Helesu onepexaeT rpadpuxk. Ha yeM 10/1:keH CKOHIEHTPUPOBATH CBOU
YCWIHSI MeHe/sKep NMPoeKTa nmepe/ nmepexoaoM K ciaeayoueii ¢pase?

A. Ha noarBepxaeHuu coep KaHus

B. Ha xonrtpoine kayectBa

C. Ha otuere 0 BHIIOJHEHUHU pabOT

11

D. Ha xonTtpoJiie cTouMocTH
IIpouecc moaTBep:KACHNUS COAEPKAHUS — ITO:
A. YTBepaeHue 10KyMEHTa, ONKCBIBAIOLIETO COJIEpKaHUE IPOEKTa

B. ®opmanbHOE NpUHATHE YYACTHUKOM MPOEKTa pe3yJbTaTa MpoeKTa
(IpOMEKYyTOYHOTO MJIM OKOHYATEIHHOIO)

C. VYrBepxnenue UCP

D. Hu ogHO U3 mepeurcieHHoro

12

Baiu npoeKkT BBIXOIUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHH. UT0o0bI yJI0KUTHCSA
B CPOKH, PYKOBOJIMTEJIb OT/1€JIa COIJIACHJICS NMPeI0CTABUTH BaM /IBa pecypca
ISl pa0OTHI HAJI BALIMM MIPOEKTOM. JTO IpUMep

A. Cxarus

B. beictporo npoxona

C. Pacnpenenenus pecypcon

13

D. KoppektupoBku KajeHaapsi pecypcos

Yro nmoka3piBaeT MaTpUIlA pacnpenaeJeHusi poJieid 1 OTBETCTBEHHOCTH ?
A. TlogunHEHHOCTH JItO/IeH B MMPOCKTHON KOMaH/Ie

B. JleiicTBUs y4aCTHUKOB IIPOEKTA IO OTHOUIEHUIO K Pa3IMYHbIM
pe3yJibTaTaM MpoeKTa

C. UwmcneHHBIH COCTAB MPOEKTA JUISI KAXKIOW POITU

D. CocraB u q)yHKI_[I/II/I YHOPaBJIAOMICTO KOMUTETA ITPOCKTA

14

Ha BcTpeye KkoMaHAbI POEKTA OJMH U3 YWICHOB KOMAH/AbI MPEAJI0KHUI NPOBECTH
IOMOJTHUTEIbHbIE PA00ThI M0 MPOEKTY, He BXOAsIINEe B YTBEeP:KIeHHOe
coJep:KaHue MPOEKTAa, PACCUYNTHIBASI HA YBeJIHMYCHHUE YI0BJICTBOPEHHOCTH
3aKa3unka. MeHeaKep NPoeKTa 0TBETHJ, YTO B IIePBYIO oYepeab HA10
c(poxycrnpoBaTHCS M BHINOJHUTDH YTBEPKACHHbIEC pa00ThI. JTO PUMeEpP

A. Tlporecca BHECeHU U3MEHEHUI B COJIepP:KaHNE TIPOEKTa

B. Kontpons conepxanus

C. Amnanuza kagecTBa paboT

15

D. [dexommo3umuu padboT

PykoBoauTeib MPoEeKTa HASHTH(UIIUPOBAT PUCK, KOTOPBIH MOKET MPON30HTH
B MIPOEKTe HA caMOii MocjeIHel CTaINU MPOEKTa, KOTOPasi COCTOUTCS Yepe3
roa. Korjga nHy:kHo co31aBath NJIaHbl pearupoBaHus HA PUCK?

A. Cpa3y nocrie uaeHTHPUKAITUU

B. B coorBercTBHM ¢ MeTOI0M Oeryiiei BOJTHBI — 3a 1-2 Mecsiia
JI0 HACTYILJICHUS PUCKA

C. Ilocne MPOACHCHUS BCCX 00CTOSITCILCTB

16

D. Ecnu puck He KpUTHUYEH, TO Cpa3y MOCIIe €ro BOSHUKHOBEHUS

Kakoii 13 nepe4ucjieHHbIX PHCKOB 4Yallle BCero HecéT MOKynareJib B cJIy4ae
3aKJII0YEeHHS] KOHTPaKTa ¢ GUKCHPOBAHHOI LEHOM?

A. JlnutenbHOE cOrTacoBaHUE YCIOBUI KOHTPAKTa

B. VYBenmuueHnue cToMMOCTH KOHTpPAKTa




C. HeB03MOXHOCTH MOTHBHPOBATH MOCTABIINKA
D. HeBsimonHeHue ycioBuii KOHTpaKTa
17 Kakoii Tun OLEHKH H3 MepPevYUCIeHHbIX HHUKEe MOKHO HCIO0JIB30BaTh Cpa3y
1ocJjie HHUIMAUMH NPoeKTa?
A. Ormenka xkaxaoro u3 snemearos WBS

B. Ouenka «cHU3Y-BBEPX»

C. Ormenka Kax 01 BBITOJHIEMOM Oreparuu

D. Ouenka o aHayiory

18 B mpoekTe Mo MogepHU3AIUHN 000PY/I0BAHHUS HEOOXOIMMO 3aMEHUTH BCe
NPUHTEPHI KOMIIAHUM Ha 00Jlee cOBpeMeHHbIe. B cepenHe npoekTa 4yacTb
padounx, MeHANIIUX 000py/I0BaHNeE, ObLJIA 3aMeHeHAa IPYTMMHU, TOH Ke
KBAJTM(PUKALMH 1 He TPeOYIOIUX 00yYeHus.
N3meHnTCH J1U coiepkaHme MpoeKTa?

A. Her, nockosbky paboThl HE U3MEHWINCH

HeT, IMOCKOJIBKY HC OBLI0 U3MEHEHUS nenemn IIPOCKTa

B.

C. Ja, mockoybKy Tenepb paboTaroT APYyTHUe JIFOIU

D. [la, mockoibKy 1r000€ U3MEHEHUE BeIET K U3MEHEHUIO

L] COJIEpXKaHUs MTPOCKTA

19 Bsl npucTpanBaeTe KOMHATY K cBoeMy JoMy. Bbl 1oroBapuBaerecs ¢

reHINOAPS/TYUKOM 0 1aTe 3aBepiieHusi. OH cUUTaeT, YTO B JIy4llleM ciay4dae s
3aBepluIeHNsl He00X0AuMO 7 Heleslb, B XyaueM—17 nenenan. Hanbosee BeposiTHan
oueHka — 9 Hegeab. C nomombo Meroga PERT BbinoIHNTE OLIEHKY

_ 0KH/12eMOro BpeMeHH 3aBeplIeHus.

A. 9 Heneis

B. 10 mexens

C. 11 megens

D. 12 menens

20 B 4yéMm 3aKiIH09aeTcsl CTPATerusi MPUHATHSA JJI51 HETATUBHBIX PUCKOB?

A. Co3ganue BpeMEHHBIX, JCHEXKHBIX U PECYPCHBIX PE3EPBOB

B. I/IFHOpI/IpOBaHI/IC PHUCKOB, TOCKOJIbKY OHU HE MOT'YT CYIICCTBEHHO
MOBJIUATDH Ha ITPOCKT

C. Ilonmxkenue BCPOATHOCTHU BO3BHUKHOBCHUSA PUCKA

D. Pa3pabotka niaHoB n30eraHus pucka Wi CMSTUEHUs €ro NocaeICTBUN

Bapuant 3

1 Yrto u3 cieaymomero BjasieTcsi HempueMJaeMbIM METOI0M COKPAaIlleHUsI
acnucanus?
A. OT3BIB pecypcoB ¢ TeX 3a/1a4, KOTOPbIE HIMEIOT BpEeMEHHOU pe3eps,
U IPWIOKEHUE UX K 33]]a4aM Ha KPUTUUECKOM ITyTH

B. Cxarune

C. BsicTphlii IpOXO.T

D. CHmxkenue kauecTBa npoayKTa 0€e3 CcorlacoBaHMS C 3aKa3UMKOM

2 Bam npoekT BBIXOJHUT 32 PAMKH YCTAHOBJIEHHOT0 BpeMeHu. Bbl mpoBepsietTe
rpaduk nNpoexkTa u BUIANTE, YTO ONEPAlMU, KOTOPbIE H0JKHbI HAYaThCSI
___ mocjeaoBaTe/ibHO, MOKHO HA4aTh OJJHOBPEMEHHO. JTO IpUMep
A. Cxatus

B. BeicTporo npoxona




C. Pacnpenenenus pecypcos

D. KoppekTtupoBku KajaeHaapsi peCypcon
Kak yacTo npoBoANTCs OlleHKA 0I0/1:KeTa mpoeKTa?
A. OnuH pa3 B Kaxao# (aze mpoekta

B. OnHokpaTHO B X0J1€¢ IPOEKTa

C. Heckounpko pa3 1mo xomy IpoeKTa

D. Opus pa3 10 Havasa poexTa
Y10 MOKHO CKa3aTh 0 MOKAa3aTeJasx npoekra, ecau CPI >1, SV<0?
A. DxoHOMHSs OIO/DKETa U OTCTaBaHUE OT rpaduka

DKoHOMUS OI0/IKETa U omnepexeHue rpaduxa

5

B.
C. Ilepepacxon OropkeTa U onepexeHune rpapuka
D. Ilepepacxon OromxeTa U OTCTaBaHUE OT rpaduka

NUnér NMPOEeKT no BHeIPEHUI0 HHGOpPMATUOHHOMH CHCTEMBI.
Mosker M yTBep:KIEHHBI OIOIKeT IepecMATPUBATHCA B XoJe MPOEKTAa

B CTOPOHY YMeHbIleHus ?

A. MoxerT B cily4ae COKpalleHus TpeOOBaHMI 3aKa3urKa

B. Moxer 1o pemeHuto pyKOBOAUTEIIS IPOEKTa

C. MoeT 1o peleHuo Noab30BaTeNel MPOoAyKTa IPOEKTa

D. He mosxert
OcHoBHasi NPUYUHA KOH(JIMKTOB B IPOEKTE — 3TO:
A. Cpoku npoexra

B. Croumocts npoekra

C. JInunble MOTHBBI

D. AamuHHCTpaTHUBHBIC TPOLEAYPHI

Ha 410 U3 nepe4ynciaeHHOro HUKe B NEPBYIO0 04epeab 0KHA ObITh
HanpaBJieHA MOTHBalUs BO BHEelIHEM NpoeKTe?
A. Ha cBOoeBpeMEHHOE 3aKpBITHE 3TATIOB IIPOEKTA

B. Ha nyumuit ”HAMBU Ty alIbHBIN pe3ynbTaT

C. Ha xomananyto paboTy

10

D. Ha sxoHomuto 0ropkeTa mpoeKTa
B npouecce niiaHMpoBaHUA NPOEKTA B MATPUYHOM OPraHU3aluHu
PYKOBOAWTEIb NPOEKTA ONpPeae/ NI, YTO eMy TPeOyIOTCS I0MOJTHUTeIbHbIE
pecypcebl. K KoMy OH 10/12keH 00paTHTHCS € 3alIpOCOM Ha pecypcbi?

A. K ¢pyHKIIHOHATFHOMY PYKOBOJUTEIIO

B. K 3auHTepecoBaHHBIM JIMIIaM MPOEKTa

C. K 3aka3uuky mpoekra

D. K agmMuHHCTpaTOpy MpOeKTa

YjieH KOMaH/IbI IPOEKTA He CIPABJIAETCH C MOCTABJEHHBIM 3a/IaHUEM, TAK KaAK
OH He O4YeHb ONbITeH B padoTe Mo pa3padoTke cucreMbl. Mexay TeM, HET
HHKOI0 B OPraHu3anuu 0ojiee KBAIMPUUMPOBAHHOTO0, YeM OH. UTo 10/1KeH
NpeINPUHATH PYKOBOAUTEIb NPoeKTa?

A. CtumynupoBath €ro MaTepuaibHO

B. Caenatb BBITOBOD

C. OrnpaBuTh ero Ha 00ydaroue Kypcol
D. Hcnonws3oBath 4acTh pe3epBa MpoeKTa
MoHO 11 TOBOPHUTH 00 YCIELIHOM peaTu3aluy NPoeKTa, B ciIyyae



nepepacxojaa 0roa:xera npoexkra Ha 3%?
A. a, ecnu gpyrue orpaHUYCHHS TPOEKTa (COoAep)KaHue, KaueCTBO, CPOKH)
0oJiee BaXKHBI JUIs 3aKa3UUKa

B. I[a, IMOCKOJIBKY CyMMa IPEBBINICHUA HE3HAYNUTCIIbHAA

C. Ha, mOCKOJIbKY CyMMa ITPEBBIIICHUS MTONaIaeT B TPAaHUIIBI pe3epBa Ha
BO3MOXKHBIE IIOTEPU

11

D. Her, n0CKOJIbKY yCHEUIHBIM IPOEKT BO3MOXEH TOJIBKO IIPU OTCYTCTBUU
nepepacxona JeHer
KTO0 roroBuT 1nu1an ynpasJjieHusi IPOeKTOM?
A. PykoBoauTenb MPOEKTA U YIEHBI IPOEKTHON KOMAaH/IbI

B. Cnoncop npoekra

C. 3aka3zuyuk

12

D. Vopasnstomuii KOMUTET
B npouecce 4ero npoucxoauT aHAJIU3 TPEOOBAHMH K KOMMYHUKAUSAM
3aMHTEePeCOBAHHBIX CTOPOH?

A. IlnanupoBaHusi KOMMYHHKAIIMI

B. CocraBnenus ycraBa npoeKTa

C. PacnpocTtpanenus nndopmMaiuu

13

D. Peanuzanuu npoekra
TpeGoBanne 3aka3unka, 4TO0ObI BCe KOHCYJIbTAHTHI KOMIIAHUY UCIIOJIHUTEJIA
HMeJIN cepTUPUKATHI NPO(ecCHOHAIA 10 YIPABJIEHUIO IPOEKTAMU, SIBJIAETCS
npuMepoM

A. JlonymieHust

B. Orpanunuenus

C. Uckimrouenus

14

D. BsIpaBHHBaHUS pecypcoB
MooxeT JiM NPOeKT ObITH 3aKPBIT B KOHLE Ga3bI?
A. Jla, B cmyuyae 3aMeHbI pyKOBOJUTENS IPOEKTA

B. HeT, IMPOCKT 3aKPbIBACTCs TOJBKO I10 3aBECPUHICHHUH BCCX cba3

C. Ma, B ciry4ae NpUHATHS 3aKa3YMKOM TaKOTO PEIICHUS

15

D. [a, B ciiydae ucuepnanusi 00JbIIEH YaCTH JEHEXKHBIX CPECTB, OTIYIIEHHBIX
Ha MMPOEKT
Kaxkasi cutyanus camasi He0J1aronpusiTHasi ¢ TOUKH 3peHHsT PYKOBOIMTeIs
npoekra?
A. Y npoekTa ecTh JIBa CIIOHCOPA — CO CTOPOHBI 3aKa34MKa U CO CTOPOHBI
HCIIOJIHUTEIIA ITPOCKTA

B. CHOHCOp H 3aKa34YHUK IIPOCKTa pa60Ta10T B OJHOM KOMIIaHUH

C. V npoekTta OTCYTCTBYET CIIOHCOP, HJTU CIIOHCOP HE 3aMHTEPECOBAaH B
YCIIEUIHOCTH

16

17

D. 3aka3uuk npoekTa KOJJIEKTUBHBIN (Hanmpumep, COBET AUPEKTOPOB)
B uém 3akirouyaercss OCHOBHasi 33/la4a pPYKOBOAMTENsl IPOEKTa IpH
BBINOJTHEHNH IVIAHA NMPOEKTa?

A. B 1nuHOM BBINOIHEHWH HAanOOJIEE OTBETCTBEHHBIX U CIIOKHBIX IMPOCKTHBIX

3aja4
B. B pa3pabotke miaHa yrnpaBiaeHHs IPOSKTOM

C. B HeBmemaTenbcTBe B pabOTy KOMaHIbI
D. B xoopaunanuu neicTBUNM KOMAaH/IBI JJIS BHITOJTHEHHS TUTAHA MPOEKTa

KTo0 npuHuMaer penieHust o NpMHATHIO M3MeHeHHUI 02a30B0ro 1JIaHa NMpoeKkTa?



18

A
B.
C

D.

CrioHCOp TTpoeKTa

PykoBomuTens npoekra

VYrpaBnsitomnii KOMUTET (MJIM 3aKa34MK MPOEKTa MO COTrNIACOBAHUIO CO
CIIOHCOPOM)

PykoBoauTens npoekTa Uiy noJib30BaTeNH MPOAYKTA POEKTa

K10 10/17k€H MOJyYHuTh IJIAH YIPABJIEHUSA POEKTOM?

A
B.

C.
D.

Bce ydacTHUKH TPOEKTa, HO C pa3HOMN CTETCHBIO JIeTATH3AIHH

Bce ydacTHUKH TPOEKTa JOKHBI MOTYYUTh OJWH U TOT KE TJOKYMEHT
(ommMHaKOBas CTENEHB JCTAM3AIINHN )

3aKa34uK U CIIOHCOP IIPOEKTa

Bce, xpome 3aka3zunka U CIIOHCOpA MPOCKTa

PykoBoauTenb npoexTa BeleT KPYNHBI MPOEKT 1Mo pa3padoTke
nporpaMMHoro ooecrnedyeHusi. Kpuruuecku BaskHbIM (paKTOPOM IS ITOTO
NPOEKTA SIBJISIETCA CTOMMOCTD ero peajnusanuu. Pykosoaurenio npoexkra
ciaenyer:

A

B.
C.
D

[Ton0XUThCS HA BBIIECTOSINEE PYKOBOACTBO B OMPEACIICHUH OO0/ IKeTa
o0ecrniedyeHrs KauecTBa

BricTaBUTh cueT 3aKa3uMKy 3a BCE MEPHI 0 YIYUIICHUIO KauyecTBa
PeanuzoBath Hanbonee BO3MOKHOE Kaue€CTBO HE3aBHUCHMO OT 3aTpaT
Peanu3oBbiBaTh MEpHI 1O YIYUIIEHUIO KA4€CTBA JI0 TEX MOP, MMOKA BHITO/IbI

6y,I[yT MCPCBCUIMBATDL 3aTPAThI

20 Yrto MO:KHO CKa3aTh 00 HHTEHCHBHOCTH NMPOIECCOB KAKA0H IPyNIbI MPOLECCOB
npoexkra?

1

2

A

B.

VHTEeHCUBHOCTD KaXXJ10M IPYIIIIBI IPOLIECCOB OAMHAKOBA HA IPOTSKEHUH
BCEr0 )KM3HEHHOTO LIMKJIA IIPOEKTa

WHTEeHCHBHOCTB TPYIIIBI IPOLIECCOB IUIAHUPOBAHMSI OOBIYHO CMEIeHa OJInxKe
K HayaJly MPOeKTa, a UHTEHCUBHOCTh T'PYMIIbI MPOLIECCOB UCIIOTHEHUS OOBIYHO
cMelleHa OJIMKe K KOHILY POEKTa

He cymiectByeT 3aKOHOMEPHOCTEN, ONPEAEISIONUX HHTEHCUBHOCTD TPy
IIPOLIECCOB HA MPOTSHKEHUH JKU3HEHHOT'O IMKJIA ITPOEKTa

ITporecchl 3aBepieHUst OOBIYHO COBMAIAOT 10 HHTEHCUBHOCTH C
IporeccaMu KOHTPOJIs

Bapuanr 4

Yro sAiBJIsIETCS OCHOBHBIM HEJOCTATKOM (QYHKUMOHAJIBLHOM CTPYKTYPbI
opranuzauuu?

A.
B.

C.
D.

3aBHCUMOCTD PYKOBOJMTEIISI IPOEKTA OT PYKOBOJAUTEJEH APYTHX IIPOSKTOB
JIBoiiHOe mogurHEeHNe (PYKOBOIUTENIO IPOEKTA U PYHKIHOHATILHOMY
PYKOBOIHTEIIO)

OTCcyTCTBUE PYKOBOJIUTENS MPOEKTOB

VY GyHKIIMOHATBHON CTPYKTYPHI HET HEOCTATKOB

Kakum o0pa3zom moxHo chopmympoBats npaBuiio [laperto ajst ynpasieHust
KayecTBOM?

A

B.

. bonpmas gyacTe HpO6J’I6M BBI3BIBACTCS OTHOCUTENHHO HEOOJIBIITNM

IIPOLIEHTOM ITPUYHH
Camble c10KHbI€ TPOOIEMbI BBI3BIBAIOTCS OAHON WIIM JBYMS IPUYMHAMHU



C.
D.

[TpoGieMbI MOXHO PEIIUTh, TOJBKO YCTPAHUB BCE TPHUMHBI
[TpoGaeMbl MOXKHO PEIIUTh B CITydae YCTPAaHEHUS OJTHOM, CAaMOM CHIIBHO
BIIUSIOIIECH IPUYUHBI

KakoBa ocHOBHasl 1eJib yCTaBa MPoeKTa corjiacHo cranaapry PMBOK?

A
B.
C.
D.

[TpoBeneHue TEXHUKO-3KOHOMUYECKOI0 0OOCHOBAHUS MPOEKTA
DopMaNbHBIN CTapT IPOCKTA U HA3HAYCHUE PYKOBOAUTEIIS IIPOCKTA
IToaroToBKa KOHTpAKTa 110 IPOEKTY

OnpezneneHue AaThl 3aBepILEHUS U OrOKETa IIPOEKTA

Kak cBsi3aHbI Iponecchl ynpaBJeHusi IPOeKTOM M ()a3bl dKU3HEHHOI0 IMKJIA
npoexkra?

A.

B.
C.
D.

B kaxnoii (pasze >KM3HEHHOTO MKJIA TPOEKTa JOJKHBI 1IeHCTBOBATh
IIPOLIECCHI YIPABIICHUS U3 KAK0M IPyNIIbl IIPOLIECCOB YIIPaBICHUS
MIPOCKTOM

[Tporneccsl yrnpaBiaeHUs MPOSKTOM U (a3bl MPOSKTa — ’TO CHHOHUMBI
[Tporneccrl ynpaBiaeHUs MPOSKTOM U (ha3bl IPOSKTA HUKAK HE CBS3aHBI

Jns nepBoii (ha3bl MpOEKTa BHIMOIHIIOTCS TOJIBKO MPOLIECCHl HUIIMAINY, a
JUIS1 TIOCTIEIHEN — TOJIBKO MPOLECCHI 3aBEPIICHUS

Bb1aBUTaloT JiM 3aMHTEPECOBAHHbIE CTOPOHBI (KPOMe 3aKa34UKAa) TPeOOBaHUS
K NMPOoeKTy?
A. Jla, HO TOJIBKO CIIOHCOP MPOEKTa

B. [a, aTo ObiBaeT Bcerma

C. Her, He BBIABUTAIOT

D. Jla, 5T0O BO3MOXHO

IInan ynpaBJjieHUs pUCKAMHU BKJIIOYAET:

A

O oW

IToaxoapl, MHCTPYMEHTBI U HCTOUHUKH JTAHHBIX, KOTOPHIE MOTYT
HCIIOJIb30BATHCS IPU YIPABIECHUN PUCKAMHU B IIPOEKTE

N3HavyanbHO yCTAaHOBIICHHBIE PUCKHU

WnentudunrpoBaHHbIe PUCKH U TUTAHBI pEaripOBaHMs Ha HUX
[Tpouenypsl yripaBiieHUs] pUCKaMU B KOHKPETHOM MPOEKTE U 3aITOJTHEHHBIN
peecTp pUCKOB

Kaxkas u3 cienyromux crpareruii paspemieHus KOHQIMKTA 1aCT caMblid
He0IaronpusiTHbIN pe3yJbTaT?

A.
B.

C.
D.

N30eranue
IIpunyxnenue
Kommnpomucce
CoTpyaHnueCcTBO

Yro u3 c¢jIeayruiero HeBepHoO B OTHOIICHUM MAPAJJIC/IbHOI'O BHIIMMOJTHCHUSA

3a/1a4, KOTOpbIe 00bIYHO J0J’KHbI BBINOJHATHCS MOCIEA0BATEIbHO?

A
B.
C.
D.

OHO NOBBIIIAET PUCK

OHO CHMXAET MPOJIOJKUTEIBHOCTD TPOEKTA
OHo Ha3bIBaETCs OBICTPHIM MPOXOOM

OHo Ha3bIBaeTCs CKaTUEM

Bo Bpemsi coBenaHusi 10 CTATYCY NPOEKTA BCe YYACTHUKHU PA3roBapUBalOT
OHOBPEMEHHO, 00Cy K1a10TCsl Bece BOonpochl noapsaa. Kakoe npasuio
npoBeeHust 3PPeKTUBHBIX COBeLIAHMI He ObLIO co0/TI0aeH0?

A. O603HAYUTH LIETTh COBEIAHUS

B. Omnpenennts BOpOCH! A 00CYKISHUS U pa30ciaTh IOBECTKY



C. He cocTaBiieH IpOTOKOJ BCTPEUU
D. [Toxy4nTh MOATBEP)KACHUE OT YIACTHUKOB O BOZMOYKHOCTH TPHCYTCTBHS
10 Ha KoM J1e:KMT OTBETCTBEHHOCTD 32 Ka4eCTBO NpoeKTa?

E. Ha cnoncope

F. Ha 3aka3uyuke

G. Ha pykoBoaurene npoekra

H. Ha npoekTHoil kOMaH/e

11 OcymecTBiIsieTcs HIPOEKT 110 H3TOTOBJIEHUIO 3JIeKTPOHHBIX YCTPOHCTB.
JJ1s1 Hero HeoOX0AMMO 3aKYNIUTH MATEPUAJIbl, KOTOPbIE MOMAYT HA
HM3TOTOBJIEHHE MEYATHBIX IJIAT. Bce 3TH KOMIIOHEHTHI SABJISIIOTCS
CTAHAAPTHBIMU /I€TAJISAMH, MMEIOIIUMUCS Y HECKOJIbKHX NOcTaBIIUKOB. Kakoii
M3 KOHTPAKTOB HA NMOCTABKY 3THX KOMIIOHEHTOB BeposiTHee BCero oOyaer
3aKJIKYeH?

A. KoHTpakT ¢ pUKCHpOBAHHOW [IEHON

B. Koutpakt «Bpems u marepuaibn

C. Kontpakxrt c Bo3MeIlIeHHnEeM 3aTpat

D. KoHTpakT ¢ Bo3HarpaxjacHueM
12 Komanaa mpoeKkTa paccMaTpHBaeT BOMPOC 0 MOKYNKeE YCJIYTH WIH
CaMOCTOSITEJIbHOM BbINIOJTHEHHH TaHHOU padoThl. OTHUM U3 3JIEMEHTOB,
KOTOPbBIii UM He cJielyeT YYUTHIBATh B CBOEM aHAJIH3e, SIBJISIETC:

A. lleHa mocraBiiuka

B. Ilpouenypa noamnucanus AOTOBOpa y MOCTaBIIMKA

C. CrouMOCTh U HAJIMYHE IMPONU3BOJACTBCHHBIX HJIOIHaZIGf/'I B CBOHUX ITOMCUICHUAX

D. TexHuueckuil nepcoHas NOCTaBIIMKA
13 Ko onpeaensier TpeGOBaHUS K KAUeCTBY NpoeKTa?
A. 3akazumk

B. Cnoncop

C. PyxoBoamTenpb mpoekTa

D. JIro60i 13 nepeyrcieHHbIX

14 Yto He 10/IZKHO OBITH BKJIIOYEHO B IUIAH YIIPABJEHHUA 3aKyNKaAMH?

A. JIoroBOpeHHOCTH, Ha KOTOPBIX Oy1yT CTPOUTHCS OTHOLIEHHUS C
NOPSTINKAMHA
B. Tuns! KOHTPAKTOB, KOTOPbIE Oy IyT UCTIOIb30BaHbI

C. PexBu3uThI INOTCHOUAJIBHBIX ITIOCTABIIHMKOB

D. Cnioco6s1 opraHu3auu OTYETHOCTH MTOCTABIIIMKOB
15 TIlpumep kakoro Tuma ot4yera o0 ucnojHeHun Bam npeacrabien?

18
20

15 4
10 1
S .
0 - - i

MNaHoebl  DAKTHYECKUI

—_
h

A. Ortuyer 0 KauecTBe

B. Amnanu3 oTKIOHEHUH

C. Amnamm3s TpeHIO0B

D. Huarpamma Ilapeto




16 Yero He 10JI:KEH 1eJaTh ONBITHBIH PYKOBOIUTE/Ib IPOEKTa B pa3ropope?

A. TlomnepxuBaTh TOUKY 3peHUST COOECETHHUKA

B. IlonnepkuBaTh BU3yalbHbI KOHTAKT, IPOSBIIATH HEBEPOAIbHYIO PEAKLIUIO

C. 3amaBarh YTOYHSIONINE BOIIPOCHI

D. FOBOpI/ITB IpoMUuE, €CIIU €TI0 HE ITIOHUMArOT

17 Kakoii M3 TUIIOB KOHTPAKTOB 00bIYHO 00Jiee PUCKOBAHHBIN JJIsl MOKYNATeJsA?
A. dukcupoBaHHas LieHa ¢ BO3HATPaXIEHUEM 3a Pe3yJIbTarT

B. Bpewms u marepualisl

C. KonTpakT ¢ Bo3MeIIeHHEeM 3aTpaT

D. ®ukcupoBaHHas LieHa

18 K kakomy MeTO1y pearupoBaHHs OTHOCHTCSI pellieHie PYKOBOJIUTEIS MPOEKTa
0TKA3aThCsl OT 3aKYNIKU 000PY/I0BAHUSA 32 TPaHUIIEl B CHJIY BHICOKOI
BEPOSITHOCTH 32/1€P5KKH €ro HAa TAMOKHE U MOKYINIKY AHAJOTHYHOT0
000py10BaHUSI BHYTPH CTPAHbI?

A. YkioHeHue

B. Cuuxenue

C. Ilepenaua

D. Ilpunstue
19 PykoBoauTeb NPoeKTa MPOBOIUT MEPBOE COOPaHUe MO 00CYKIEHHIO PUCKOB
npoekTa. Pe3ybTaToM coOpaHus sBJISIOTCS:

A. TlepeueHb MOTEHIIHAIBHBIX PUCKOB

B. O)KI/II[aeMLIe MOCJICACTBUA HACTYIIJICHUS PUCKOB

C. Crparernu pearupoBaHusi Ha PHCKH

D. KauecTtBeHHBIN aHAIN3 PUCKOB
20 ®a3a pa3padoTKH MPOEKTA MO CO3AAHHI0 HOBOI0 NPOrPaMMHOI0 MPOAYKTA
nourtu 3aBepmena. Cinexyromue ¢as3pl — TectTupoBanue u BHegpenue. [Ipoexr
Ha 2 HeJeJH onepeskaer rpadpuk. Ha yem qo/1:xeH CKOHIEHTPHPOBATH CBOH
YCHJIMS MEHeIKep NMPOoeKTa nepes nepexoaom K cieaymomen gase?

A. Ha noarBepxaeHuu coaeprKaHus

Ha xonTpoOne kauecTBa

B.
C. Ha oTuere 0 BBIIOJTHEHUHU pabOT
D. Ha konTpose croumMocTu

Kpurepun ouenku recra

Tect — MHCTPYMEHT OIICHMBAHMS YPOBHS 3HAHWN CTYJIEHTOB, COCTOSIIUN M3 CHCTEMBI
TECTOBBIX 3aJaHHi, CTAaHJAAPTU30BAHHOW IMPOIEIYpPHl IMPOBEACHUS, OOpaOOTKM W aHaIM3a
pe3yJIbTaTOB.

OreHKa «OTIIMYHOY» BBICTABIISICTCS TIPH YCIIOBUHU TIPABHIILHOTO OTBETA CTYJICHTA Ha OoJiee
yeM 85 % TecTOBBIX 3aJaHUH.

OreHKa «XOpOIITO» BBICTABIISACTCS MPH YCIIOBUHU MPABHUIBHOTO OTBETa CTyACHTA Ha 71-
85 % TeCcTOBBIX 3aJaHMUIA.

OreHKa «yIOBJICTBOPUTEIHLHO» BBICTABIISACTCS TIPH YCIOBHH MPABHIILHOTO OTBETA Ha 56-
70 % TecTOBBIX 3aJaHUI.

OreHKa «HEYTOBICTBOPUTEIHLHO» BBICTABIISCTCS MPH YCIOBUH MPABHIIBHOTO OTBETA Ha
55 % TeCTOBBIX 3aJaHHIl U MEHEE.



KpuTepun onieHkH ycTHOro onpoca (quaJjiora-codoeceioBaHu)

Omnpoc — MeToA KOHTPOJIS 3HAHUH, 3aKIFOYAIOLINICA B OCYLIECTBICHUN B3aUMOIEHCTBUS
MCKAY MNOpeunoAaBaTcjicM MU CTYACHTOM IOCPECACTBOM IIOJYYCHUSA OT CTYACHTA OTBCTOB Ha
3apaHee chpopMyJIMPOBAHHBIE BOIIPOCHI.

OI_ICHKa «OTJIMYHO» BBICTABISCTCA 3a IIOJHBIM OTBET Ha IIOCTABIICHHBIM BOIIPOC C
BKJIIOYEHHEM B COJEpXKaHHWE OTBETa JIEKLUUH, MaTepHajoB Y4eOHUKOB, JOINOJHUTEIbHON
JIUTEpPaTyphl 0€3 HAaBOASIIUX BOIIPOCOB.

O1eHKa «XOpOILI0» BBICTABIISIETCS 3 IOJIHBIN OTBET HA ITOCTABJICHHBIN B OIPOC B 00bEME
JICKOUHU C BKIIIOYCHHUEM B COJACPIKAHUC OTBCTA MAaTCPUAJIOB y‘Ie6HI/IKOB C UCTKHMMH OTBECTaMH Ha
HaBOJAIIIME BOIIPOCHI IIPEHoJaBaTesl.

OueHka «yIOBJIETBOPUTEIILHO» BBICTAaBISCTCS 3a OTBET, B KOTOPOM O3BYy4eHO Ooiee
IIOJIOBHHBI TpeOyeMOro MaTepuaa, ¢ MOoJI0KUTEIbHBIM OTBETOM Ha OOJIBIIYIO YAaCTh HaBOAALIMX
BOIIPOCOB.

O1eHKa «HEeyAO0BIETBOPUTEIBHO» BBICTABISAETCS 3a OTBET, B KOTOPOM O03BYYE€HO MEHeEe
HOJOBUHBI TPeOyeMOro MaTepHuana HJIM HE O3BY4EHO IJIaBHOE B COAEP)KaHMU BOIpOCa C
OTPHUILIATEIbHBIMA OTBETAaMH Ha HABOJALIME BOIPOCHI WJIM CTYJEHT OTKa3ajics OT OTBeTa 0e3
npeaABapUuTCIIbHOTO 00BSICHEHHS YBAXUTCIIbHBIX IIPUYNH.

Kpurtepuu ounenku keiica

[lpu pemieHNM NpPaKTHYECKHX 3aJaHUN Keiica pa3pelieHo IMOJb30BaThCS TaOIMYHBIMU,
HOPMATHUBHBIMH, CHEIMATH3UPOBAHHBIMU YIPABICHYECKHUMHU, BEPOSTHOCTHO-CTATUCTHUECKUMH,
HKOHOMHUKO-(h)MHAHCOBBIMHU CITPABOYHBIMH MaTEpHaIaMH.

OneHka «OTIMYHO» - CTYJAEHT SICHO W3JIOKWJI YCIIOBHE pEIICHHUs 3aJaHus C
000CHOBaHHEM TOYHOM CCHUTKON Ha OPMYJIbI / IpaBuiia / 3aKOHOMEPHOCTH / SIBIICHUS;

O1eHKa «XOpOIIO» - CTYIEHT M3JI0XKWUJ yCIOBUE PEIICHHS 3aJaHus, HO C OTACIbHBIMH
HECYIIECTBCHHBIMU HETOYHOCTSIMU IIPH CChUIKaxX Ha (hopMyIbl / mpaBuiia / 3aKOHOMEPHOCTH /
SIBIICHHS,

O1eHKa «yJIOBIETBOPUTEIBHO» - CTYJICHT B II€JIOM HU3JI0KWJI YCIIOBHE pEIIeHUs 3aaHus,
HO C OTJENIbHBIMH CYIIECTBEHHBIMH HETOYHOCTSIMH TIPHU CChUTKaXx Ha (opMyisl / mpaBuia /
3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «HEYIOBIETBOPUTEIHFHO» - CTY/ICHT HE YSACHWI yCJIOBUE PEIICHUS 3aJaHUs HITH
peleHre He 000CHOBAI CChUIKaMU Ha (OpMyJIbl / TpaBUiIa / 3aKOHOMEPHOCTH / SIBJICHUS.

1.2 Cnucok BonpocoB u (M/1M) 3aaHui VISl POBeeHHs MIPOMEKYTOYHOM aTTecTauuu

3auer no gucuuiuiiHE «@POpMHUPOBAaHUE OTPACIEBBIX KOPIOPATUBHBIX CHCTEM
yIOpaBleHUs! MPOEKTaMI» MPOBOJUTCS B YCTHOH (hopMme B BHJE COOECEeOBaHUS 1O BOIPOCAM.
Bpewmsi, oTBeIeHHOE HA IOATOTOBKY, cOCTaBisAeT 20 MUHYT.
(xomnerenuus [NK(OY)-1, unaukarop IIK(OY)-1.1, unaukarop IMK(OY)-1.2)
Cnucok BONPOCOB AJ1s1 MOATOTOBKE K 3a4eTy 10 Aucuuiinue «P@opmupoBanmne
0TpAac/ieBbIX KOPIOPATHUBHBIX CHCTEM YIIPABJICHHUS NMPOEKTAMI»
1. TlousTHE U CTPYKTYpa KOPIOPATUBHOM cucTeMsl ynpasieHnus npoektamu (KCVYII).
2. KopropaTuBHBIE CHCTEMBI YIPaBIEHHsS] TMPOCKTaMH KaK HWHCTPYMEHT pealTu3aIliu
CTPATETUU MPEATIPUATHS.
3. Mopnenn 3penocTd MPOEKTHO-OPUEHTHPOBAHHONH KOMIIAHHHM COTJIACHO —CTaHAapTy
Organizational Project Management Maturity Model (OMP3).
4. Dtanbl CO3AaHUS U BHEJPEHUS KOPIOPATUBHBIX cucTeM yrpasineHus npoekramu (KCVYII)
Ha POCCUMCKUX MPEAIPUATUSAX.



10.

11.

12.

13.

14.
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16.

17.
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19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

OcHoBHbIE MPOOJTIEMBbl BHEIPEHHS] KOPIOPATUBHOM CHUCTEMBI YIIPABJICHUS MNPOEKTaMHU
(KCVII) na poccuiickux npeanpusTusx.

Haznauenue u kiaccudukanus CTaHAapTOB M0 YIPABIECHUIO TPOEKTAMHU.
CpaBHHTENBHBIM aHAIN3 MEXIYHAPOAHBIX CTaHIAPTOB MPOEKTHOU aesTenbHOCcTH: CBOX
3HaHWi 1o ympasiaeHuto npoekramu PMBOK Guide (Project Management of Body
Knowledge) m ISO 21500:2012 MexayHapodHblii CcTaHAapT TO Y TPaBICHUIO
[IpoekTamu.

Kpatkast XxapakTepucThka, OCOOCHHOCTM W YCIIOBHS NIPHUMEHEHHS POCCHUHCKUX
cranaaptoB npoekTHOM nesTenbHocTH [[OCT P 54869-2011 «IIpoekTHBIM MEHEIHKMEHT.
TpeboBanmst k ympaBieHuro mpoektrom», ['OCT P 54870-2011 «IIpoekTHbIi
MeHeLKMEHT. TpeboBaHus K yrpasieHuto noptdenem mpoektoy, 'OCT P 54871-2011
«IIpoexTHbIN MEHEHKMEHT. TpeOoBaHuUs K YIPABICHUIO TPOrPaMMOI IPOEKTOBY.
CpaBHUTENBHBI aHaMM3 TocyaapcTBeHHoro crangapra ['OCT P 54869-2011
«IIpoexTHbIN MeHEKMEHT. TpeOoBaHUS K YIPABICHHUIO IPOCKTOM» U MEXITyHApOTHOTO
crangapra PMBOK Guide (Project Management of Body Knowledge).

[lpaBuna co3maHuss BHYTPEHHETO CTaHIApTa YMPABJICHUS NPOCKTAMU MPEIIPUSATHSL.
Buibl BHyTpEeHHUX CTaHIAPTOB MPOEKTHOM NEATEIBHOCTH.
OpraHu3anroOHHO-PACTIOPAUTEIbHBIE  TOKYMEHTHl  IPOCKTHOH  JIEATENbHOCTH  Ha
NPEIPUATHH: BUJIbI, CTPYKTYpa, IPaBUIIa CO3/IaHUSI.

HopmaruBHO-MeTOIMUECKHE AOKYMEHTHI TPOCKTHOW NEATEIBHOCTH HA IPEIIPUSTHH:
BU/IbI, CTPYKTYpa, MpaBujia CO3JaHusl.

KommMmepueckne MOKYMEHTBI TPOCKTHOW JEATEIBbHOCTH Ha MPEANPUSTHU: BUJIBI,
CTPYKTYypa, IpaBUiia CO3/1aHuUs,.

CtpykTtypa © coJepKaHHe KOHIENIUU (TIOJUTUKH) YIpaBJICHUS MPOCKTaMU Ha
PEIPUSATHH.

CrtpykTypa u coliepaHue, MpaBuiia COCTABICHHUS yCTaBa MPOEKTA.

CTpykTypa M OCHOBHBIE TpeOOBaHUS K JOKHOCTHBIM HHCTPYKLIMSIM YYaCTHHUKOB
IIPOEKTHOM 1E€ATEIBHOCTH.

CpaBHUTENBHBI  aHaMM3 TMOAXOJOB U  YCIOBHMH  YIpaBI€HHUS TPOEKTaMU B
(YHKITMOHATHFHOW U MAaTPUIHON OPTaHU3AIMOHHBIX CTPYKTYypax.

[Tonxoael W yCNOBHS YIpaBlI€HUS MPOEKTaMd B MaTPUYHONW OpPraHHU3aIOHHOM
CTpYKType. BUIBI MAaTpHUHBIX CTPYKTYP.

CpaBHUTENBHBIN aHANINU3 TOJXOJ0B U yCIOBUH yNpaBieHHs] MPOEKTaMU B MPOEKTHOWU U
MaTPUYHOU OPTaHU3AIMOHHBIX CTPYKTYPaX.

CpaBHUTENBHBI  aHaMM3 TMOAXONOB M  YCJIOBHHA  yNpaBieHHs MPOEKTaMd B
(YHKITMOHATHFHOW U TIPOCKTHOW OPTaHU3aI[MOHHBIX CTPYKTypax.

[TpoekTHbIl oduc: TOHATHE, BUJBI, Ha3HAYeHHE. BiusHHE NpOoeKTHOro oduca Ha
3P PEKTUBHOCTh KOPIIOPATUBHON CHCTEMBI YIIPABICHHUS MTPOSKTAMH.

[Tonstue wuHpopmanmoHHBIX cucTeM ympasieHus mnpoekTamu (MCVYII). OcHoBHble
anemeHTsl UCVYIIL.

Poccuiickass mpakTUka HCIONB30BaHHUS ~HH(POPMAIIMOHHBIX CHUCTEM  yIpPaBICHUS
npoektamu (MCVYTI).

Bunbr otueroB B MHGOPMAIMOHHON CHUCTEME YIpPABIEHUS MPOEKTaMH (Ha TpUMepe
oTueToB B nporpamme Ms Project).

WHCTpyMEHTH MOHHMTOPUHTAa M KOHTPOIS PE3yJbTAaTOB IMPOEKTHOW JIEeSITENTbHOCTH B
Microsoft Project. Ponbp 0a30BbIX M HpPOMEXYTOUHBIX IJJAHOB B XOJE€ MOHUTOpPUHIA
IPOEKTA.

OcHOBHBIE BUIBI 331249 U CITOCOOBI YIIpaBlieHUs UMK B porpamMme Microsoft Project.
Bungb! cBsizeit Mexay 3agadamu B nmporpamme Microsoft Project u cmocoObl ynpaBieHus
CBSI3BIO.

[TonsiTne komauawl mpoekTta. Co3maHuMe KOMaHIBI MPOEKTa B mporpamme Microsoft
Project.



29. CriocoObl ynpaBiieHHs TPYAOBBIMU pecypcaMu B mporpamme Microsoft Project.
30. Ocobennoctu npumeneHust Spider Project aiist yripaBineHus mpoOeKTaMH.

31. Ocobennoctu npuMeHeHust Primavera a1 ynpaBieHHs IPOSKTaMH.

32. Ocobennoctu npuMmeneHust 1C a1 ynpaBieHUs: IPOSKTaMU.

KpnTepnn OICHKH O0TB€TA HaA 3a4Y€TE

OTBeT Ha 3a4eTe OLIEHUBACTCS 10 ABYXOAIITLHONM CUCTEME:

- OTMETKA «3a4TE€HO» CTABUTCS, €CIIH:

- 3HaHMsI OTVIMYAIOTCS TIIyOMHOW U COJEPKATEIBHOCTBIO, 1A€TCs MOJIHBIA HMCUEPIIBIBAIOLIUI OT-
BET;

- CTYZICHT CBOOOHO BJIaJi€eT HAYYHOH TEPMHUHOJIOTHUEH;

- OTBET CTYy/ICHTA CTPYKTYPHUPOBAH;

- JOTUYHO ¥ JIOKAa3aTeJIbHO PACKPBIBACT MPOOIEMY, MPEATIOKECHHYIO TSl peILICHHS,;

- OTBET XapaKTepu3yeTcs TIyOnHOM, MOJHOTON U HE COJIEPKUT (PAaKTUUECKUX OMIMOO0K;

- OTBET WUIIOCTPUPYETCS IPUMEPaMHU, B TOM YUCIIE U3 COOCTBEHHON NMPAKTUKH;

- CTYJCHT IEMOHCTPUPYET YMEHUE apTyMEHTUPOBAHHO BECTH AUAJIOT U TUCKYCCHUIO.

- OTMETKA «HE 3aYTEHO» CTABUTCS, €CIIU:

- 00Hapy>KEeHO HE3HAHME WJIM HETIOHMMAHHE CTYJIEHTOM CYIIIHOCTHOW YacTH AUCIMILIUHBL

- COJEep’KaHUE BOIPOCOB OMJIeTa HE PACKPBITO, JONMYCKAIOTCS CYILECTBEHHBbIE (PaKTUUYECKHUE
OIINOKHU, KOTOPBIE CTYACHT HE MOKET UCIPABUTH CAMOCTOSATEIIHHO;

- Ha OOJIBLIIYIO YaCTh JOMOJIHUTEIbHBIX BOIPOCOB 10 COJIEPKAaHUIO OUieTa CTyACHT 3aTpyIHSAET-
Csl JaTh OTBET WJIM HE JJAET BEPHBIX OTBETOB.

ITpnioxenne Ne2 k padouei mporpaMme M CUMIIIMHBI
«@®opMupoBaHHe 0TPAC/eBbIX KOPIOPATUBHBIX CHCTEM YIIPABJIEHUS
NPOCKTAMM»

MeToandyecKue YKazaHusd 1J1dd CTYACHTOB IO OCBOCHUIO TUCHUIIJITAHBI

VYcenemHoe OBIaJeHUE IUCHUILIMHON «DOpMUPOBAaHUE OTPACIEBBIX KOPIOPATUBHBIX
CHCTEM YIIpaBJIEHHUs NPOEKTaMU», NPEAyCMOTpPEHHOe paloueil mporpamMmoi, MNpearnoiaraer
BBIIIOJIHEHHE psiJla PEKOMEH AL,

1. Cnenyer BHMMAaTEIbHO HW3YyYHWTh MAaTepUalbl, XapaKTepU3YyKOIIHE Kypc U
ONpEACISAIONINE LEJIEBYI0 YCTAHOBKY. JTO IIOMOYKET YETKO NPEICTaBUTh KPYr HM3y4aeMbIX
npo0iieM U TIIyOuHY WX MOCTHKEHUS.



2. HeoOxomuMo 3HaTh MOAOOPKY JUTEPATYPHI, JOCTATOYHYI0 U HEOOXOIAUMYIO IS
W3YYCHHS MpeasiaraeMoro kypca. I[Ipu 3ToM ciemyeT MMeTh B BUIY, YTO HY)KHA JTUTepaTypa
pa3INYHbIX BUJOB:

a) y4eOHUKH, yueOHbIE 1 YIeOHO-METOIMYECKUE TTOCOOHS.

0) MmoHorpaduu, COOPHUKHA HAYYHBIX CTAaTEH, MyOJIMKAIIMK B SKOHOMUUYECKHUX KypHaIax,
NPEICTaBISIOMIME AMIMPUUECKUI MaTepuai, a TakkKe MHOTOOOpa3HbIe AacCHeKThl aHaln3a
COBPEMEHHOT0 Pa3BUTHsI OpraHU3alU;

B) CIpaBOYHAs JHUTEPATypa — SHIMKIONEIUN, SJKOHOMUYECKHE CIIOBAPH, PACKPHIBAIOIINE
KaTeropualibHO MOHATUHHBIN anmnapar.

I') aHAJIUTUYECKUE MaTEpUAIIbI.

3. Ilo OONBPIIMHCTBY TE€M MPEAYCMOTPEHBbl MPAKTUUYECKHE 3aHATHS, Ha KOTOPBIX
OPOMCXOMUT 3aKPEIUICHHWE JIEKIIMOHHOTO MaTepuana IyTeM YCTHOTO ONpoca M peHIeHUs
NpakTUYeCKUX 3adaHuid. [lns pemeHuss Bcex 3aJaHUll HEOOXOAMMO 3HAThb W IOHUMATH
JeKIMOHHBIH Matepuai. llosTomy B mpomecce HU3ydeHHs AUCHUILUIMHBI PEKOMEHIYeTCs
peryJspHoe MOBTOPEHHE MPOUICHHOTO JIEKIMOHHOTO MaTepuana. Martepuan,
3aKOHCIICKTHPOBAHHBIA Ha JIEKIUSAX, HEOOXOIMMO JO0Ma emie pa3 npopadareiBaTh W TpU
HEOOXOJUMOCTH JIOTOJHATh MHGpOpMaIueil, MOJyYeHHOW Ha KOHCYJIbTALMSIX, MPAKTHUYECKUX
3aHATHUSAX WIK U3 y4eOHOU JTUTEPATYPHI.

4. bonpiioe BHUMaHUE AODKHO OBITH YIEIEHO BBIMOJHEHUIO JoMallHedl pabotel. B
Ka4ecTBE 3a/JaHUi JUISI CaMOCTOSTENHOW pabOThl JOMa CTyIEHTaM MpEeUIaraloTcs 3aJaHusl,
AQHAJIOTUYHBIE pa300paHHBIM Ha JIEKIUAX M MPAKTUYECKUX 3aHATHSAX WM HEMHOro Oolee
CJIOJKHBIE.

5. Jlnsg mpoBepKU U KOHTPOJI YCBOCHUS TEOPETUYECKOT0 MarepHalia U MpUOOpPETECHHBIX
MPAKTUYECKUX HABBIKOB B TCUCHUE OOYUYCHUS MPOBOISITCS MEPOIPHUSATHUS TEKyIIEeH aTTCCTAIIUU.
Takxe mTPOBOAATCS KOHCYIbTalMM (IpU HEOOXOAMMOCTH) MO0 pa3dopy 3ajaHuil ams
CaMOCTOSITENIbHOM pabOThl, KOTOPBIE BBHI3BATIHU 3aTPYAHEHHUS.

6. B KoHIIe Kypca CTYJEHTHI CIAI0T 3a4erT.



