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1. Ilesin ocBoeHUs1 AUCUMIJIUHBI.

Lenstmu mpenoiaBaHust AUCHUILTUHBI «[ MOKHE METOABI YIIPABICHHS IPOCKTOM) SIBJISTFOTCSI:

- (opMupoBaHHE HABBHIKOB MPUMEHEHHS MATEMAaTHYECKOTO ammapara ¥ CIeIHaTU3UPOBAHHOTO
MIPOrPaMMHOTO O0ECTICUeHUS;

- (dopMuUpOBaHHE YMEHUH HMIUIEMEHTHPOBAaTh THOKHE TOAXOJbl B KOHTEKCTE IPOCKTHOM
NESATETLHOCTH OPTaHU3aIUH.

2. MecTO TMCHUIIMHBI B CTPYKTYpPe 00pa30oBaTe/ibHOI MPOrpaMMbl.

JucnurumHa «['mOKre MEeTO/Ibl yIpaBJIeHUs] MPOSKTOM» OTHOCHTCSI K JTUCHUIUITMHAM YacTH,
dbopMupyeMoil ydacTHUKaMu OOpa3oBaTelbHBIX OTHOmIeHWH, broka 1. Kypc 06asupyercs Ha
3HAHUSX, MOJIYUYCHHBIX OOYYAIOIIUMUCS TPU MPOXOXKICHUH IUCIUILUINH «YTIPaBICHUE PUCKAMHU
MPOEKTa», «ABTOMATH3aIUsl yNPABICHHUS MPOCKTaAMHU», «YTPaBICHHE CTOUMOCTHIO H
(UHAHCUPOBAaHWEM MPOCKTa». 3HAHWS W HABBIKM, IOJYYCHHBIC CTYACHTAMH IPH H3YYCHUHU
TUCIUIUTAHBL «[ MOKME METONbI YMpaBICHHS TPOSKTOM» HCIOIB3YIOTCS B JallbHEHIIEM TIpU
W3YYCHUHM DPA3JIUYHBIX TUCIUIUIMH, TAaKUX KaK «YIPaBICHHE HWHBECTHUIIMOHHBIMH IPOCKTAMMY,
«DopMHPOBAHKE OTPACICBBIX KOPITOPATUBHBIX CUCTEM YIPABICHUS TIPOCKTAMM).

3. [lmanupyemble pe3yabTaThl 00yYeHHsI MO AUCUHMILIMHE, COOTHECEHHbIE ¢ MIAHUPYEMbIMH
pe3yJibTaTaMH OCBOCHHMS 00pa30BaTeIbHOI MPOrpPaMMBbl

[Tponiecc n3ydeHus: TUCIMILIMHBI HATPABJICH Ha (JOPMHUPOBAHUE CIEAYIOUINX KOMIIETCHIUH
B cootBercTBUU ¢ PI'OC BO, OOII BO u npuodperenust cieayonmx 3HaHui, YMEHUH, HAaBBIKOB U
(W1K) ombITA NEATEILHOCTH:

Dopmupyemas HNuaukarop Ilepeyenn
KOMIIeTeHIIHsI AOCTHKEHHSI IJIAHHPYEMBIX Pe3yJIbTATOB 00y4YeHusl
(xox ¥ GopMYIHPOBKA) KOMIIETEeHIINU
(kom u
¢opmyaupoBka)
YHuBepcajibHble KOMIETEHIIUU
3HaTh:
. METOJIbl,  TEXHUKH,  TEXHOJOTHH
YIIPaBJICHUS Pa3JIMYHBIMA BUJAMH PUCKA
Ymers:
. HCIIOJIb30BATh MIPOrpamMMHOE
MK (OY)-4.2. obecrieueHue 1y paboOThl ¢ HHQPOpMALIUEH
VCrone3yer  MeTojsI (TexkcroBble, TrpaduyecKkue, TaOIUYHBIE U
MOJIETHpOBAHHUS AHAJIMTHUYECKUE TPUIIOKEHUS, MPUIIOKEHUS
NNK(OY)-4. Cnocoben | TexHOIOTHIA Ut
pa3pabéaTsiBaTh obecrieyeHnsi KadecTBa, | BU3YaJbHOTO TMPEJCTaBICHMs] JaHHBIX) Ha
MepOonpUsI THSI o | METOIbI YpOBHE
BO3/IEHCTBHI0O HA PUCK B | KI1accu(UKALUHU, OITBITHOTO TIOTB30BATEIIS
npoeKTe METO/IbI NPUHATUS | BiageTh:
pEIICHU B YCIIOBUSX | o HABBIKAMM OLICHKH
HEOMPENENCHHOCTH | | 1o boctn
pucKa. .
MOJpa3IeJICHUI o
BO3JEHCTBUIO HA PUCKH;
. HaBbIKaMu  (QopmHupoBaHUs  (POpPMBI
OTYETHOCTH, JTOPOKHBIX KapT Ui LEJIeu
peanu3anuu
U MOHUTOPHUHIA MEpOIPUATHI o




BO3JICUCTBUIO
PHUCKH.

Ha

4. O0beM, CTPYKTYpPA U COiepKaHHe U CHUTIIHHbI

OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIISIET 3 3aueTHbIe eMHUIBI, 108 akageMuyecKnx 4acosB.

Ounas popma

n/n

Tembl (pa3nesbl)
AUCHUILINHBI,
HX coJep:KaHue

Cemectp

Bujabl yueOHbBIX 3aHSITHIA,
BKJIIOYASl CAMOCTOSITEILHYIO
padoTy CTYAEHTOB,

U UX TPYI0eMKOCTh
(B akaieMHYEeCKHX Yacax)

KonrakTHas padoTa

JIEKIIUN

MPaKTHYECKUE
nabopaTopHbie
KOHCYJIbTAIl!

aTTECTAI[MOHHBI

€ UCTIBITAHHS

CaMOCTOATEIbHAS
pabora

DopMbI TEKYILIEr0
KOHTPOJISI yCIIeBaeMOCTH

DopmMa NPOMeKyTOYHOM
aTTecTallNHU
(mo cemecTpam)

®opmbl D0 u 10T
(mpu HATUYHN)

DBOJIOIUS TPOSKTHOTO
MCHCIDKMCHTA U I'CHE3UC
TrUOKON METOI0JIOTHH
pa3paboTKu

w

w
N

IIpakTuueckue 3ananus

0630p
METOOJIOTHH,
MPUACPKABAIOITUXCS
«upaeonorum» Agile

HCKOTOPBIX

Occe

bepexumBass  pazpaboTka
[IPOrPaMMHOI0
obecreueHus

Omnpoc

DKcTpeManbHOe
nporpamMupoBanue (XP)

Huckyccus

DyHKINOHAIBHO-
OpUEHTUPOBAaHHAs
paspabotka (FDD)

Ompoc

PanmonanbHbIi
YHUGUIIUPOBAHHBIN
nporttecc (RUP)

[Henosas urpa

OTKpBITHII
YHU(DULIIPOBAHHBII
npoiecc (OpenUP)

HpaKTI/I‘{CCKI/Ie 3aJaHus

BricTpas pa3paboTka
npuinoxkenuit (RAD)

HpaKTI/I‘{CCKI/Ie 3aJaHus

Merton pa3paboTku
JTUHAMUYECKUX cUCTEM
(DSDM). Pa3pabotka
yepe3 TECTUPOBAHUE
(TDD). Meton  Lean.

Jloxmaast




Bujabl yueOHBIX 3aHATHIA,
BKJIIOYAS] CAMOCTOSITEIbHYIO
paboTy CTY/IeHTOB, DopMbI TEKYIETO
U HX TPYA0E€MKOCTh KOHTPOJISI yClIeBaeMOCTH
o (B akageMU4YeCKUX Yacax)
e Tempbr (pa3aennl) 5 KoHnTakTHasi pa6oTa ~ ®opma NPOMEKYTOYHOI
AUCHUILIMHBI, S < aTrecTanuu
n/n 5 ° o = | 3 =
HX COAEpPKaHue O g 3 S| E g2, (mo cemecTpam)
S| £| g 2|2§¢ K] ®opmbl D0 u 10T
2 S| 5| &/55 8 (pu HATMYMH)
ARARAEEE
=] g 2|5 90
Mertonst Kanban u
SCRUM
KountponbHoe 3aganue no
2,3 |npoiineHHOMY Kypcy B LMS
Moodle(nTorossrii Tect)
2 105 13,2 DK3aMeH
HuToro 28 | 26 7 | 05| 46,5 108 yacoB

Conep:xaHue pa3aesioB JUCHUTLIHHBI:

Tema 1. DBoaOUMS NMPOEKTHOI0 MEHEIKMEHTA W TIeHe3UC THMOKOW MeTo10JI0OTuH
pa3padoTku
WTepaliioHHBIA ¥ BOJOMNA/IHBIA KU3HCHHBIC IUKJIBI MPOCKTa. TepaTuBHAs M MHKpEMCHTAIbHAS
pazpaborka  (iterative  and  incremental  development, IID). OO630p  OCHOBHBIX
METOJIONIOTUN pa3paboTku mporpaMMmHoro mpoaykrta:"Waterfall Model" (xackagHast monenb wiu
"Bomomnan"), "V-Model”, "Incremental Model" (unkpementHas Mmojens), "RAD Model" (rapid
application development model mwnu OvicTpass pazpabotka npuioxenuit), "Agile Model" (rubxas
MeTojiosiorus paspabotku), "lterative Model" (uTepaTuBHas win uTepalMoOHHas Moeinb), "Spiral
Model" (cupanbhast Mmonensb). Onrcanue BogomnaaHou (kackagHoi) moaenu (Waterfall Model): ee
TUTFOCBI 1 MHUHYCBI, PUCKHA M TIPUMEHUMOCTb. OTIHYMs THOKUX METOHOJOTUN OT TPaJUIIMOHHBIX.
CunbHble U crabble CTOPOHBI BOIOMAIHONW MoJenu U ruOKoil Mosenu Agile

Tema 2. O630p HEKOTOPBIX METOA0J0T M, IPHU/IEP:KUBAIOIIMXCS «H1e0JJorum» Agile
AKTyallbHOCTh U HEOOXOAMMOCTb NpHUMeHeHus Mmeroponorun Agile. Ha3Hauenne u aumana3oH
NpUMEHUMOCTH TexHojorun Agile. Bocnpusitue u peambHocTh Agile. Boiroast rubkoro
ynpaBieHus: npoektamu. IlpenmymiectBa Agile ans 3aka3uyMkoB, PYKOBOJCTBA M KOMAaHJ.
HNocrouHctBa u  HepoctaTku Meroxonorun  Agile.  YpoBuu peanmzanuu  Agile.  Poib
pykoBonutens npoekra Agile. IIpakTuku U mHCTpyMeHTHl KoMMyHukauuii Agile. I[lorpyxenue B
Agile: cuctemHoe MbIieHne, ooiiee ynpapieHus kadecTBoM (TQM), 6epexanBoe Mpou3BOICTBO.
Buenpenune Agile Ha KopmopaTMBHOM YpoOBHE: MaciitabupoBaHue Agile Ha KopHopaTHBHBIN
ypoBeHb, amanrtanus Agile nius coorBercTBusi Ou3Hecy. Agile-tpancdopmarnius: s COTPYAHUKOB,
st opranuzanun. [lonstue ynpasnenueckux ¢peitmBopkos: Scrum u Kanban.

Tema 3. bepe:xinBas paspadoTka NporpaMMHOro odecrne4eHust

Kanban kak mpaxTtuka pa3paboTKy, HalleJIeHHas Ha OBICTPYIO NOCTaBKY OWM3HEC-IIEHHOCTH
3aka3unky. KmtoueBble npunimnsl Lean. OcoGennoctu meroponoruu Kanban. Ilennoctu u
npuHuunsl  Kanban. Busyanuzanums. Peanuszanuss npuHIMIA OrpaHUYEHHs  KOJMYECTBa
OJTHOBPEMEHHO Haxojsmuxcs B padore 3amau - WIP (Work in Progress) B Kanban. ®opmyna
Jlurtna. Ormuums Kanban or SCRUM. KANBAN nocka ©Ha mnpoektax. SCRUMBAN
BO3MO>XHOCTH COYETAHUS.




Tema 4. JxcTpemaiibHoe nporpammupoBanue (XP)

OT60p YJICHOB KOMAaH/AbI ITIO0 KOMIICTCHIUAM U 1O IICHHOCTAM. OTBGTCTBGHHOCTB, JIMACPCTBO
u kommyHukauuu B Agile-komangax. I[lpunnunsl komanmooOpazoBanus. Komanaa u artamsl
KoMaH1000pa3oBanus. CaMoopraHu3anus 4WIEHOB KOMaHIbl U CaMOOPTaHU3YIOMINNCS KOJUIEKTHB.
Monens pazButust koMansl o Takmany. CocTosSTHUE MOTOKA.

Tema 5. OyHKUMOHAJbHO-OPHMEHTHPOBaHHas1 pa3padorka (FDD)

I'mbkass  meromonorust  paspadotku (Agile  software  development, agile-merompr)
UtepatuBHas pa3zpaboTka, guHamuueckoe GopMupoBaHue TpeOOBaHUNH U oOecreyeHne HxX
peanu3alu B pe3ysbTare. B3auMoneicTBHEe BHYTPH CaMOOPTaHU3YIOIIUXCSA PabOYMX TpPYIIIL.
O¢ddexTuBHAS TpaKTHKA OpraHM3alMK TpyJa HEOONbIIUX TBOpPYECKHX Ipynn. UieH KoMaHIbI.
MunnmMuzanus puckoB. Ilepeorienka mpuopuTeToB pa3padoTku. Pabounii mpoaykr.

Tema 6. Pauuonajbubiii yanpuuuposanublii npouecce (RUP)

YnpaBieHue Ha OCHOBE JaHHBIX U (akToB. OpUEHTHPOBAHHOCTH HA IMpOLEeCC. YIpaBIeHUE
IIPOLIECCOM M COBEpILEHCTBOBaHUE IMpouecca. [IpoakTuBHOE (yIpexjaroliee) yrpaBicHHE.
BsaumoneiictBue 6e3 rpanuil (Mpo3pavyHOCTh BHYTPUKOPHOPATHBHBIX OaphepoB). CTpemieHHe K
COBEpIIECHCTBY. CHHCXOIUTENBHOCTh K HeyJlayaM. [TocnenoBareabHOCTh
sranioB DMAIC (aura. define, measure, analyze, improve, control): onpeznencuue meseii mpoekra u
3ampocoB MOTpeOuTenel (BHYTPEHHHX W BHEIIHMX); W3MEPEHHE MPOIECcCa, YTOOBI OINPEACIIUTD
TEKylllee BBIMOJIHEHHE, aHAIM3 U OINpeAeNieHHe KOPEHHBIX NPUYMH Je(eKTOB; YIydlleHHe
IpolLecca, COKpalarero 1eGexTbl; KOHTPOIb JalbHEUIIEro NpoTeKaHus Mpoliecca.

Tema 7. OTKpbITHII YHH(HUIMPOBaHHBIH npouecce (OpenUP)
OreHKa EHHOCTH MPOAYKTa s KOHEeYHoro norpedurens. CozgaHue mpolecca HEeNpepbIBHOIO
YCTpaHeHUsl MOoTepb. Buabl moreps: morepu H3-3a MEPENpPOU3BOJCTBA; IMOTEPU BPEMEHM H3-3a
OKUJIaHUS; TIOTEPU MPU HEHYKHOU TPaHCHOPTHUPOBKE; MOTEPH M3-3a JIMIIHHUX ATAIOB 00pabOTKH;
IIOTEPH M3-3a JIMIIHUX 3alacoB; MOTEPU HM3-3a HEHYKHBIX MEPEMEIICHUN; ITOTEPH M3-3a BBIMYCKa
ne(eKTHOI MPOayKLNH, HepeaTn30BaHHbIN TBOPUECKHH MOTEHIMA COTPYIHUKOB.

[TpunIMnel MeToon0ruu. [{eHHOCTh KOHKpETHOro nmpoaykra. [IoTok co3maHus 1eHHOCTH
npoaykra. HemnpepelBHOe TeueHME TMOTOKAa CO3AaHUs LEHHOCTH TponykTa. [loTpedurens
BBITSITUBAET NPOAYKT. CTpemileHHE K COBEPIICHCTBY.

Tema 8. BoicTpas pa3padoTka npuioxenuii (RAD)

AnantuBHbiii keic-meHepkmenT ACM (Adaptive Case Management, Dynamic Case Management,
Advanced Case  Management).  KoHuenmuss  JWHAMHYECKOTO  YIpaBJCHUs OM3HEC-
npoueccamu npeanpuatus. Haznauenue cuctem ACM. 3amauu KOJUIEKTHBHOTO B3aWMOJEUCTBUS
COTPYAHHMKOB, BblJaua 3a7a4 U MOPYYECHHUM, KOHTPOJSA CPOKOB MX HcNoiHeHus. [IpoektupoBanne
CUCTEMBI aJaiTUBHOTO Kelc-MEHEIKMEHTA: YIPaBJIeHHE TeKYIIUMHU KOPIOPATUBHBIMU MPOEKTaMHU
U COTpYAHHUKaMH, B HHUX YYACTBYIOIIMMH, KOHTPOJIb HCIIOJIHCHUA IPOCKTA HA KaAXIOM ITallc.
dopmupoBaHue OUOITHOTEK «ITYUIIHX TPAKTHKY.

Tema 9. Metoa paspa6orku aunamuyeckux cucrem (DSDM). Pazpadorka uyepe3s
tectupoBanue (TDD). Metoa Lean. Meroast Kanban u SCRUM

[Tonstue «Kanban» (kanban, $MmoH. «cUrHa» WM «KapToukay). BeITArusaromas
cucrema. IIpomeccsl B mpousBoacTBeHHOM cucreme Toyota.  Ontumuzanus
IJIAaHUPOBAHUSA MPOU3BOJACTBEHHBIX MoIHOcTed. [IporHo3 cmopoca.  I[lmanupoBanue
IIPOU3BOJICTBEHHBIX 3aJlaHuM. banancupoBka/pacrpeneneHue 3a/laHui 1o
IMPONU3BOJCTBCHHBIM MOIIHOCTAM C OHTI/IMI/IBaHI/IeI\/’I nux 3arpys3Ku. Cucrema
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https://ru.wikipedia.org/wiki/Итеративная_разработка
https://ru.wikipedia.org/wiki/DMAIC
https://ru.wikipedia.org/wiki/Английский_язык
https://ru.wikipedia.org/wiki/Ценность
https://ru.wikipedia.org/w/index.php?title=Поток_создания_ценности&action=edit&redlink=1
https://ru.wikipedia.org/wiki/Бизнес-процесс
https://ru.wikipedia.org/wiki/Бизнес-процесс

MIPOU3BOJICTBA «TOYHO-BO-BpeMs» (Just-in-Time-Production, JIT).

5. Oﬁpa30BaTeJ’[LHbIe TEXHOJOTUH, B TOM YYHUCJI€ TEXHOJOIHMU IJICKTPOHHOIO oﬁyqennﬂ H
AUCTAHIIMOHHBbIC 06p33OBaTeJII>HLIe TE€XHOJOIHH, HCIHOJb3yEMbIC¢ IIPH OCYIIECCTBJICHUH
06Pa30BaTeJ'[BHOFO npouecca nmo IMCIHUIlJINHE

B mporecce 00yueHns UCTIONB3YIOTCS CIEAYIONIME 00pa30BaTeNbHbIE TEXHOIOTUH:

1) AxkagemMmuyeckas JIEKIUS — II0CIIEI0BATEIbHOE U3JI0’KEHUE Marepuaia
IIpenojaBaTesieM, paCCMOTPEHUE TEOPETUYECKUX U METOJOJOTMYECKUX BOIPOCOB AMCLMILIMHBI B
JIOTHYECKH BBIIEp:)KaHHOU (opme. B mporiecce neknuu npenogaBaresib CTUMYJIUPYET CTYACHTOB K
YYacTHIO B OOCYXJIEHHMHM BOIPOCOB U BBICKA3bIBAHMIO COOCTBEHHOM TOYKH 3peHMsI 00CyXKaaeMon
npobnemaruku. Llenn u TpeOoBaHMs K aKaJeMUYECKOH JEKIMU: COBPEMEHHBIH HAYYHBIH YPOBEHB,
MHPOPMATUBHOCTh, CHUCTEMHOE  OCBELICHHE KJIIOYEBBIX TOHATHH M  MOJIOXKEHUH IO
COOTBETCTBYIOLIEH TeMe, 0030p M OIEHKa CYHIECTBYIOIIEH HpoOJIeMaTHKH, adya METOIUYECKHX
pEKOMEH AUl CTYJEHTaM Ul JAJIbHEUIIEro U3y4eHus Kypcea.

IIpakTHyeckoe (CeMHHAPCKOe) 3aHATHE — 3aHATHE, IIOCBALICHHOE IPAaKTUYECKOU
OTpabOTKE y CTYIACHTOB KOHKPETHBIX YMEHHH ¥ HaBBIKOB MpPH HW3YYCHUH JAMCUUILINHBL,
3aKpEIUICHUIO TIOJTYYEHHBIX Ha JICKIUM 3HAaHUNH U OLIEHKE pPe3y/bTaTOB OOydeHHUs B Ipoliecce
TEKYILEro KOHTPOJIS.

Ha nepBoM mpakTU4YeCKOM 3aHATMM B BBOJAHOM 4YacTH [JAeTCs IIEPBOE LEIOCTHOE
npejacTaBieHue o aucuuiuinHe. CTyAeHThl 3HaKOMSTCS C Ha3HAYEHHWEM U 3aJayaMy JUCLUIUIMHBI,
e€ poJIbl0 U MeCTOM B 0Opa3oBaTesibHON mporpamme. IIpu 3TOM 03BYyUMBAIOTCS METOAMYECKHE U
OpraHM3alMOHHbIE 0OCOOEHHOCTH PabOThl B paMKax JaHHOW TMCUUIUIMHBI, a TaKXKe JAaeTCs aHaIu3
PEKOMEHIyeMO  yu4eOHO-METOUYECKON JuTeparypbl. [IpogomKUTENbHOCT BBOAHOW YacTH
cocraBisieT He 6onee 10-15 munyT.

IIpyn npoBeneHNH NMPAKTHYECKUX 3aHATUH HCIOJIB3YKOTCS TaKHME€ WHHOBALMOHHBIE METOJIbI
o0y4yeHHs, Kak Juaor-cobeceoBaHue, KOJJICKTUBHOE OOCYXIEHHE TEMaTHUECKUX BOIPOCOB,
pa30op NMpaKTUYECKUX CUTyalud, HOPMATHUBHBIX JOKYMEHTOB, TEOPETHUYECKMX M METOJNYECKUX
aclieKTOB MO TeMaM JUCHMIUIMHBL. — OOCYXIeHHE U OLIEHKAa MPaBUIBHOCTH BBIIOIHEHHBIX
pa3IMYHOIO THUMA 3aJaHUN, yKa3aHHBIX B (DOHAE OLEHOYHBIX CpPEJACTB pabouell MpOrpaMMbl,
MIPOU3BOJUTCS KOJUIEKTUBHO CTYI€HTAMH I10J] PyKOBOJCTBOM IIPEIOIaBATEIIA.

Koncynbranum — BuJ y4yeOHBIX 3aHATHH, SBISAOLIMECS OJHOM M3 (QOpM KOHTPOJIA
CaMOCTOSITENIbHONH pabOoThl CTYJIEHTOB B TeueHHe ceMmecTpa. Ha KOHCympTalMsax MO MHHUIIMATHBE
CTYJEHTOB pPacCMaTpUBAIOTCS U OOCYKJIAIOTCA pa3IUYHbIE BONPOCHl TEMATUKH JUCLMILIUHBL,
KOTOpPbIE BO3HUKAIOT Y HUX B MPOIIECCE CAMOCTOSTEIbHON pabOTHI.

B nponecce 00ydeHus: UCMOIB3YIOTCS CIEAYIONINE TEXHOIOTHH IEKTPOHHOTO O0yUYeHUS U
JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

JuiekTpoHHbIN yHUBepcuteT Moodle SpI'Y, B KOTOpOM MPUCYTCTBYIOT:

- 33JaHUs ISl CAMOCTOSTEIbHON pabOThl 00YUaIOUIUXCS IO TeMaM JIUCHHUTIINHBL;

- CpeACTBa TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH CTYIEHTOB (TECTUPOBAHUE);

- Mpe3eHTalUH U TeKCTHI JIEKIIUH MO0 TeMaM JAUCLHUTUINHBL;

- MPEeICTaBIEH CIUCOK yUueOHOH IuTepaTypbl, PEKOMEHIyeMOU /Il OCBOSHHSI JUCIIUIUIMHBI,

- mpeacraBieHa HHpopMmanus O QopMe U BpPEMEHHM IMPOBEIEHUS KOHCYJNbTAUNA IO
JUCLUIUINHE B PEXUME OHJIAMH;

- mocpeacTBOM  (QopyMa  OCYIIECTBIS€TCS  CHHXPOHHOe M (WIM)  aCHMHXPOHHOE
B3aMMOJICHCTBHE MEXIy OOy4arollMMHUCS W TpenojaBaTeleM B paMKax M3Y4YeHHUs
JUCIUIUIAHBI.


http://www.up-pro.ru/encyclopedia/just-in-time.html

6. IlepeyeHb JIMIEH3MOHHOT0 W (WJIHM) CBOOOJHO PACHPOCTPAHAEMOI0 TPOrPaMMHOIO
o0ecreyeHusi, MCIOJb3YeMOI0 IPH OCYHIeCTBJIEHHH 00pa3oBaTeIbHOIO Iponecca 1o
AUCHHUILINHE

B nporecce ocymiectBiaeHust 00pa3oBaTeIbHOrO Mpolecca Mo AUCHUILNINHE HCIOIb3YIOTCA:
1) mns ¢opMupoBaHUS MaTepUAIOB ISl TEKYIIETO KOHTPOJS YCIIEBAEMOCTH U IPOBEACHUS
IIPOMEKYTOUYHOM aTTecTaluy, A1 GOPMUPOBAHUS METOIMYECKUX MAaTEPUAIOB M0 AUCLUILINHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb CcOBpeMEHHBIX NPoPecCHOHATBbHBIX 0a3 JaHHBIX M HHGOPMAIMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NPH OCYLIEeCTBJEHHH 00pa30BaTeJbLHOI0 Ipolecca 1o
AMCHUIJIMHE (IPU He00XO0UMOCTH)
B mporiecce ocymiecTBieHus: 00pa3oBaTEIbHOTO MPOIEcca MO AUCHUTUINHE UCIIONB3YIOTCS:
ABTOMaTtH3upoBaHHass  OubmuoreuHo-uHpopmarmonHas  cuctemMa  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpammHoe obecrieueHue:
- onepanioHHas cucremMa Windows;
- nporpammbl Microsoft Office;
WHu(popmalinoHHbIE CIIPAaBOYHbBIE CUCTEMBI, B T.4. IpodeccuoHalbHble 0a3bl JTaHHBIX:
- cripaBoyHas paBoBas cuctema Koncynbrantlroc.

8. [lepeyeHb  OCHOBHOIi M  JONOJHHUTEJLHOH  Yy4eOHOWH  JIMTepaTypbl, pPecypcoB
HHPOPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHO cetn  «UHTepHer» (IPH HEOOXOAUMOCTH),
PeKOMeHyeMbIX /IJIS 0CBOEHUSI U CUMILIMHBI

a) OCHOBHasl JINTepaTypa:
Agile: nmpakTuyeckoe pykoBozacTBo / [niep. ¢ anrii.] — M.: U3narenbctBo «Onumn—buznecy,

2019. — 182 c.: m.

Jlbxelime, Bymek Ilpomaka ToBapoB M yciayr mo METOLy OEpexIIMBOro IPOU3BOJCTBA
[DnexTponnsit pecypc]| / Bymek Ixeitmc, [>xonc JIpuuen ; nep. E. Ilectepesa ; mox pen.
0. Annepa, C. Typko, C. OrapeBoii. — DJIEKTpOH. TEKCTOBbIE JaHHbIe. — M. : AnbnuHa
[Mabmumep, 2019. — 272 c. — 978-5-9614-4619-7. — Pexum pocrymna:
http://www.iprbookshop.ru/86833.html

Cazepnenn, [xedpd. Scrum: PeBONIONMOHHBIN MeTON YyIpaBieHHUs HOpoekTamu - M.:
Coepbank, 2016. - 279 c.

0) 10NOJIHUTEIbHAS JINTEPaTypa
Amb6nep C. I'ubkue TeXHOIOTUHU: HKCTPEMATIBHOE TPOrpaMMUPOBAHNUE U YHU(PUIIMPOBAHHBIN

nporiecc pazpadotku 2005 MznatenscTBo: [Tutep. 2005.

Anpnepcon JI. Kan6an. AnprepHatuBHblil myTh B Agile / JI. Aunepcon —«ManH, MIBaHoB u
Depbepr, 2010

Ayap K., Munnep P. DkcrpemanibHOe iporpamMmmupoBanue. [loctaHoBka mponecca ¢ nepBbIX
maroB ¥ J1o mooeanoro konma CII6.: ITutep, 2004. — 368 c¢. — ISBN: 5-318-00132-7.

B) pecypchl cetn «MHTEpHET»
1. DnexkTpoHHBII KaTajor Hayunoi O6ubIMoTeKn Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

2. DnextponHas OubOimoreunas cuctema (DBbC) m3marenbctBa «lOpaiit» (https://www.
urait.ru).

3. DOmnekrtponnas  OuOmmoteunas cucrema (OBbC) wusmarensctBa  «IIpocmexT»
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudnuorexa (HOB) (http://elibrary.ru)

9. MarepuajibHO-TeXHHYecKasi 6a3a, HeoOXoAUMas /ISl OCYylLIeCTBJIeHUsI 00Pa30BaTEIbHOI0
npouecca no AMCHUILINHE

MarepuapHO-TeXHHYeCKass 0a3za, HeoOXoammasi Ul OCYILECTBICHUS 00pa30BaTEIILHOIO
nporecca o AUCLHUILIMHE BKIIOYAET B CBOM COCTAB CHEIMATIbHBIE [TOMEILCHHUSL:

- yueOHbIE ay IUTOPUU AJIs1 IPOBEACHUS 3aHATHH JIEKLIMOHHOTO TUIIA;

- yueOHbIe ayTUTOPUHU AJIs IPOBEICHUSI IPAKTUYECKUX 3aHATUH (CEMUHAPOB);

- yueOHbIE Ay IMTOPUU AJIs1 IPOBEACHMS IPYIIIIOBBIX U UHAUBUIYaIbHBIX KOHCYJIBTALIUN;

- yueOHble ayIUTOPUM M TNPOBEACHMSI TEKYLIEro KOHTPOJIss U INPOMEXYTOYHOH
aTTecTaluu;

- IOMEUICHUS JJIS1 CAMOCTOSITENIbHON pabOThI;

- IOMEUICHUS JUIs XpaHEHHsI ¥ MPO(UIAKTHYECKOTO OOCTY)KMBAHUSI TEXHUYECKUX CPE/ICTB
o0y4eHusl.

CrneuvanbpHble MOMEIIEHUS YKOMIUIEKTOBAaHbl CpPEACTBAMU OOYUYEHMS, CIIy>KallUMH MJis
npeacTaBiIeHus yueOHoi nHpopmay 60IbII0N ay AUTOPUH.

[ToMemienust Al CaMOCTOSITENNFHOW PAaOOTHI OOYYAIOUIMXCS OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOH C BO3MOYKHOCTBIO MOAKIIOUEHHS K ceTh «VMHTepHeT» M oOecrneyeHueM [ocTyna K
AJIEKTPOHHON MH(pOpMaImoHHO-00pa3oBaTenbHoi cpeae Apl'Y.

ABgToD:

JoueHt  kadenpbl  ynopaBlieHUS U
MpeANPUHUMATENbCTBA, J1.3.H. N.A. lonmaToBUY

OQ0JIHCHOCIb, YUeHAas CIeneHb noonuce U.0. Damunus


http://ebs.prospekt.org/
http://elibrary.ru/

IIpunoxenne Nel k paboueii mporpaMme AU CUHUIIIMHBI
«['mOKkmMe MeTobI YIPABJIEHUS MPOEKTOM»

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJILHBIE 32/IaHUS WJIH UHbIE MATEPHAJIbI,
Heo0X0AUMBbIe VIl OLleHKH 3HAHNH, YMeHUIi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTepu3ywIIMX 3Tanbl ((OPMUPOBAHUS KOMIIETEHIIHI

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIbBI,
HCIoJIb3yeMble B Mpoliecce TeKyuleil aTrecTanuu

3agaHus /151 IPOBeIeHUs TEKYIIEro KOHTPOJIS M0 TeMe

1. 3BOJIIOIII/I$[ MPOEKTHOI0 MEHCIKMEHTA M TI'CHE3UC THOKOM METOJ0J0I'MH

pa3padoTKu

(xomnerenuus [IK(OY)-4, unaukarop IK(OY)-4.2)
Ilpakmuueckue 3a0anusn
3ananue 1. Korga Hy»Ha ruOKOCTb:
PerynspHble nmpoiiecchl 1 U3MEHEHHUS
NHcTpyMeHTHI yIpaBieHUs] HU3MEHEHUSIMU
Kak BpIOpaTh MpaBUIIbHBIN HHCTPYMEHT
Briroasr rubkoct
3amaune 2. 'nOKoe MbIIILIEHHE
OCHOBBI THOKOTO MBIIIIJIEHUS
LlenHOCTH IS KIIMEHTA
OOyueHue Ha OTBITE
Komananas pabota
X-team
CBs13b MBINUICHUS] U TTPAKTHK

3agaHus /151 IPOBe/ieHUs TEKYylIero KOHTPOJIs M0 TeMe
2. O030p HEKOTOPBIX METOAO0JIOTHIi, MIPHACPKUBAIOIIUXCH «HaeoTorum» Agile
(xomnerenuus [IK(OY)-4, unaukarop IK(OY)-4.2)
Temuwt 0na rcce
1. Agile manudect - HIEHHOCTH U TPUHIIUIIBI
2. Pabota ¢ TpeboBanusiMu B Agile
3. JIronu 1 uX B3aUMOJIEICTBHE - KITIOY K yCIIeXy IPOeKTa U KOMIIaHUU B LIEJIOM
4. Tpancdopmanus NOHATHI Kapbepsl, JIUIepCTBa, MOTUBALMK ITpH Agile-moaxonae
5. Ponu u npoduinn y4acTHUKOB B POCCUICKUX KOMITaHUAX BHE IT-nioapasaeneHusx: puTeiln,
HeTsIHOI Ou3Hec,
0OaHKOBCKasl 1€ATEIIbHOCTh
6. YcnoBus ¥ IpeANOChUTKY AJ1st BHeIpeHus Agile-gunocodun B KoMIaHuu
7. ®opMHUpOBaHUE CTPYKTYPBl KOMaH/bl MOJT 33]1a4M 3aKa34ylKa, Olpe/ieJIeHHE CIIUCKa
CHELHATNCTOB U TPeOOBaHUI K
HUM



8. MacmrabupoBanue Agile Ha KOPIIOPAaTUBHBINA YPOBEHb
9. Anantanus Agile s cOoTBeTCTBUS OU3HECY
10. KoMMyHUKaIus: 1 ”HCTpYMEHTHI Agile

3agaHus /151 NPOBeIeHUs TEKYIIero KOHTPOJIS M0 TeMe
3. BepexiuBasi pa3patoTka NPOrpaMMHOIo odecreyeHus
(xomnerenuus IIK(OY)-4, unaukarop IK(OY)-4.2)
Bonpocwt k onpocy
1. Meronomnoruu pazpadorku I10 go Agile
2. BepexnuBoe MbIIILICHUE
3. OcHoBHI Agile-meTomonoruit
4. O0630p OCHOBHBIX THOKHX MeTon0JIoTu# pazpadorku [10
5. Scrum ¢ anementamu XP u Kanban: Scrum-koMansa, 63KJ10T IPOYKTa, aHAIM3 U OIIMCAHUE
TpeOoBanuii ? User
stories, KpUTEpUU IPUEMKH U agile TeCTUpOBaHKE, INITAaHUPOBaHUE B Agile
6. MicnonHeHne CripuHTa: €XKEIHEBHBIN SCrUM-MUTHUHT; BCTPauBaHHUE KayecTBa ? MpakTUKU XP;
BU3YalIH3alis MOTOKa
paboT; oTcIeKMBaHKUE MPOTrpecca/METPUKU; 0030p CIIPUHTA; PETPOCIICKTHBA,
7. MacmtabupoBaHue U pacrpeeneHHblil Agile.
8. I3menenue monenu koHTpakToBaHus B Agile. Kak coOmronaTs cpoku u O10DKET Ipu
HENPEPBHIBHO MEHSIOIINXCS
TpeOOBAHUSIX
9. IlpakTuku pa3paboOTKH, KauecTBa U TeCTUpoBaHus Agile
10. Haznauenue u quana3oH MPUMEHUMOCTH TeXHOJIoruu Agile u Scrum

3agaHus /11 NIPOBeeHUs TEeKYyllero KOHTPOJIs M0 TeMe
4. DkcTpemajiibHoe nporpammupoBanue (XP)
(xomnerenuus [IK(OY)-4, unaukarop IK(OY)-4.2)

Bonpocwi k duckyccuu

1. Scrum komanpa:

a. 4To 3TO

b. ponu B KomMaHe

C. pacIpeaesIeHHe OTBETCTBEHHOCTH

d. KTO 3a KaKMe JOKYMEHThI OTBEYaET

€. CBUHBH M IBIIUIATA ? KTO 3TO U B UM UX OTJINYME

f. IpUHIUITBI KOMaHIbI

£. XapaKTepUCTUKH XOPOIIEH KOMaH bl

2. CrpuHT:

a. Uro at0?

b. Kak nianupoBats criput?

c. Yro takoe Sprint Backlog?

d. [IpUHIMITBI TEKOMITO3UIINH 33124

e. TaiitMOOKCHHT cripHHTa

f. CkopocTh pabOThl KOMAH/IbI - KaK CIYUTATh?

g. Focus Factor ? kak cuurars?

h. Kak yuutsiBats pucku B Focus Factor u ckopoctu?

1. Daily SCRUM meeting ? kax, s 4ero, KM M KOT1a MPOBOAUTCSA?

3. Planning poker u 3aBepIieHne CpuHTa:

a. Buael npuHATHS pereHui

b. HenocraTku Kj1acCH4eCcKOro MpUHSTHSI peIIeHni

c. [Ipeumymectsa Planning poker

d. Hegocratku Planning poker



e. [IpaBuna Planning poker

f. [Touemy Takue nudpsl Ha Koo e?

g. Uto 3naunts 20, 100 1 kode?

h. Kak pucyercsa Release Burndown Chart?

1. Release Burndown Chart u Release Burnup Chart ? B yem otianyus?
j. Demo ? 4T0 3TO, K€M POBOAUTCS, KOT1a?

k. PerpocriekTuBa ? 4to 3TO, KEM MPOBOIUTCS, Korna?

1. Jlocka uieli v TUIaHOB ? KaK ¢ HUMH paboTaTh, B YeM UX OTIHYnE?
m. [Ipu3Haku XOopouuX MIaHOB.

3aaHus 1/ IPOBEICHUA TEKYIIero KOHTPOJIs 10 TemMe
5. ®yHKIHOHAJBLHO-OPHEHTHPOBaHHAsA pa3padorka (FDD)
(xomnerenuus IIK(OY)-4, unaukarop IK(OY)-4.2)
Bonpocw k onpocy

Kanban kak npaktuka pa3paboTku, HalleJieHHasi Ha ObICTPYIO MOCTaBKY OU3HEC-IIEHHOCTH

3aKa3yuKy

U3 yero coctout Kanban

Busyanuszanus

OrpanuyeHus

VYpaieHnue N0TOKOM padboT

Onpenenenue nmpasuil

OGparHas CBs3b

VYyunieHue Ha OCHOBE JaHHBIX

3agaHus 1J1s IPOBEACHUS TEKYyIero KOHTPOJIs M0 TeMe

6. Panmonanbubiii yaudunuposanusiii npouecc (RUP)

(xommnerenuus [IK(OY)-4, unaukarop IK(OY)-4.2)
Henosasa uzpa
3ananue 1. Onpenenute NOAXOAALUIMNA CTUIIb TUAEPCTBA U pa3paboTaiiTe KPaTKyI0 KOHIIEMLUIO
CBOEH TPyIIBI
®opmynupoBka 3agaHus. Opranusyiite KoMaHIy, ClIOCOOHYIO OOEIUTh B UTPe, OLICHUTE
JSATEIbHOCTh CBOEH KOMaH/bI.
CdopmupyiiTe KOHIETUIO KOMAaHIbI.
Omnpenenure cBoe OTHOLLIEHUE K TOHUMaHUIo auaepcrsa M. Anuzecom, chopmupyiite cBoe
MHEHHUE U apTyMEHTUPYITE
ero.
Onpenenure KakKue 4epThl U XapaKTEPUCTUKN CBOMCTBEHHBI €IMHOJIMYHOMY ¥ KOMaHHOMY
nuaepy. BeisiBure
MIOJIO’KUTEIIBHBIE M OTPULIATEIbHBIE CTOPOHBI IBYX CTUJIEH JIUAECPCTBA U OIIPEIEIUTE CBOE
OTHOIIEHHUE K HUM.
B mporecce urpsl nocrapaitech pemuTh NOCTaBICHHYIO 337jayy MaKCUMaIbHO 3P PEKTUBHBIM
o0OpazomM.
[Tpoananu3upyiite paboTy IpyMIibl, BEISIBUTE MOJI0KUTEIbHBIE CTOPOHBI M HEJIOYEThI KaK
IPYIIBI B LIEJIOM, TaK U CBOETO
JMYHOTO BKJIaJa.
ChopmynupyiiTe KpaTKyr0 KOHUEHIUIO YIIPaBISHUsI TPYIIION ¢ TOYKU 3pEHUS JInepa.
3ananue 2.
[TpoayKTUBHOCTH KOMaH/IbI:
a. ®a3bl pa3BUTHA
b. [TonxpoOHO ommcaTh Kaxayr0 dazy
c. Ponw nunepa Ha xaxmoit daze
d. CmepTh KOMaH/IbI



€. BiisiHue HOBBIX J110/IeM HA KOMAaHTY

f. Tpynnoctu BHenpeHus Scrum

g. Posib MeHeKepa mpoeKkToB B Scrum

h. Kto takue ?T'epon? u 4TO C HUMU J€NaTh?
1. Scrum NO ? 4T0 3TO M KaK MOSBIISICTCS?

3ananus 1J151 NpoBeleHUsI TEKYIIEero KOHTPOJIs 10 TeMe
7. OTkpsbIThIil yHUpUIHpPoBaHHbIH npouecc (OpenUP)
(xomnerenuus IIK(OY)-4, unaukarop IK(OY)-4.2)
Ilpakmuueckoe 3a0anue
3a,I[aHI/Ie 1. I/I3y‘lI/ITB OopraHu3alvy, ynpabBJIdrOIuEe MCTOAOJIOTUAMMU:
1. PMI (Project Management Institute)
2. IPMA - Mexnynaponnas Acconuanus Ynpasienus [Ipoexkramu
3. PRINCE2 -ITpunn (PRojects IN Controlled Environments)
4. P2M "A Guidebook of Project and Program Management for Enterprise Innovation™
5. MSF (Microsoft Solutions Framework)

3aganus 1J19 NpoBedeHUs TeKYLero KOHTPOJIS M0 TeMe
8. beicTpas pa3zpadorka npuioxenuii (RAD)
(xomnerenuus [IK(OY)-4, unaukarop IK(OY)-4.2)
Ilpakmuueckoe 3a0anue
3anganue 1. U3yunts KoprnopatuBHeie crannaptsl Agile:
- Scaled Agile Development Framework,
- Managed Agile Development Framework,
- Disciplined Agile Delivery Framework

3agaHus /151 NPOBeieHUs TEKyllero KOHTPOJIs 10 TeMe

9. Mertox paspaborkn aumHamuyeckux cucrem (DSDM). PaspaGorka uepe3
TectupoBanue (TDD). Meroa Lean. Metoasl Kanban u SCRUM

(xvommnerenuus [TK(OY)-4, unauxkarop MK(OY)-4.2)

Temwt 0oknaoos
1. Uctopus pa3Butus U Bbiycka Agile manudecta, aBropsr Agile.
2. Manudect rudkoi pazpadotku (Agile Manifesto) - 4 nenHoctu u 12 npuHIUIIOB
paboter Agile.
3. Ilpumenenue Agile B pa3nu4HbIX IPEIMETHBIX 00JaCTAX.
4. Buenpenue Agile-KynbTypbl B KOMIIAaHUIO, agile-Tpancopmariusi.
5. AKTyanbHOCTb U HEOOXOIMMOCTb IPUMEHEHMs MeTojo0ruu Agile.
6. Haznadyenue u Auana3oH NpMMEHUMOCTH TexHoioruu Agile.
7. Bocripusitue u peaabHOCTh Agile.
8. BIrosipl ruOKOro yrpaBiieHUs TPOEKTaMHU.
9. IlpenmyiectBa Agile 1151 3aKa34MKOB, PyKOBOACTBA M KOMaH/I.
10. JlocTrouHcTBa 1 HEJOCTaTKU MeTotosIorun Agile.
11. Vposuu peanuszanmu Agile. Pons pykoBoauTens npoekra Agile.
12. TIpakTUKHN U HHCTPYMEHTHI KOMMYHUKaluii Agile.

Kpurtepun oneHkn pemieHusi NPAKTHYECKUX M MHAUBHUAYAJIbHBIX 3a/1aHU I
[Ipu pemieHUM MpakTUUYECKUX (CUTYallMOHHBIX) 3aJaHUM  pa3pelieHo  MOJIb30BaThCS

Ta6HI/I‘IHLIMI/I, HOPMAaTUBHBIMH, CIICHUAIM3UPOBAHHBIMU YIIPABJIICHYCCKUMU, BEPOATHOCTHO-
CTaTUCTHYCCKHUMU, 3KOHOMI/IKO-(1)I/IHaHCOBI)IMI/I CIIpaBOYHBIMU MaTCpUaIaMU.



OneHKa «OTJIIMYHO» - CTYISHT SICHO HM3JIOKHJI YCIOBHE DPEUICHUs 3alaHus C OOOCHOBaHHEM
TOYHOMU CCBUIKOHM Ha (hOpMyJIbI / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

OneHKa «XOpOIIO» - CTYISHT W3JI0KHJ YCIOBHE pEIICHUS 3aJaHus, HO C OTICIbHBIMU
HECYIIECTBEHHBIMU HETOYHOCTSIMU TIPH CChUIKaxX Ha (OpMyJibl / TpaBmiia / 3aKOHOMEPHOCTH /
SIBIICHHS,

O1leHKa «yIOBICTBOPUTEIBHO» - CTYJCHT B IIEJIOM HM3JIOKHJI YCIOBHE PEUICHUS 3aJlaHHs, HO C
OTJCNLHBIMU CYIIECTBEHHBIMH HETOYHOCTSIMH TPH CChUIKax Ha (GopMynsl / mpaBuia /
3aKOHOMEPHOCTH / SIBIICHUS;

OrneHKa «HEYIOBIECTBOPUTEIBHO» - CTYACHT HE YSCHWI YCIOBUE DEUICHUS 3aJaHusl WU
pelieHrne He 000CHOBAI CChUTKaMU Ha (JOPMYJIbI / IpaBUIIa / 3aKOHOMEPHOCTH / SIBIICHUSL.

Kpurepun onenku recra

Tect — UHCTPYMEHT OIICHMBAHUS YPOBHS 3HAHWU CTYICHTOB, COCTOSIIHIA W3 CHCTEMBI
TECTOBBIX 3aJ@HHMI, CTAaHAAPTU30BAHHOM MPOIEIYyPhl NPOBEACHHS, OOpaOOTKM M aHalu3a
pe3yJIbTATOB.

O1eHKa «OTJIMYHO» BBICTABIISICTCS IPU YCIOBUHU NPAaBUIIBHOTO OTBETA CTYJICHTA Ha OoJiee
yeM 85 % TEeCTOBBIX 3aJaHUM.

O1eHKa «XOpPOII0» BBICTABJISICTCS MPH YCIOBUHU MPABHIBLHOIO OTBETA CTy/AEHTa Ha 71-
85 % TeCcTOBBIX 3aJaHMUIA.

O1eHKa «yIOBJICTBOPUTEIHHO» BBICTABIISICTCS MIPU YCIOBUHM NPAaBUIBHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHMUIA.

O1eHKa «HEYIOBIECTBOPUTEIBHO» BBICTABIISCTCS TPU YCIOBHH TPABUIBHOTO OTBETA HA
55 % TecTOBBIX 3aJaHUI U MEHEE.

KpuTtepun oneHkn ycTHOr0 onpoca (auaJjiora-codoeceioBaHHA)

Onpoc — MeTo; KOHTPOJISI 3HAHUH, 3aKITIOYAIOIINICS B OCYIIECTBIICHUU B3aMMOJICHCTBHS
MEXIy NpenojaBaTelieM W CTYACHTOM IIOCPEJCTBOM IIOJIyYE€HHUS OT CTyJeHTa OTBETOB Ha
3apaHee COpPMYIHPOBAHHBIE BOIIPOCHI.

OneHKka «OTIMYHO» BBICTABIISIETCS 32 TOJHBIA OTBET Ha IIOCTABICHHBIH BOINPOC C
BKJIIOYEHHEM B COJIep)KaHHWE OTBEeTa JIEKLIUH, MaTepuajoB Y4eOHUKOB, JONOJHUTEIHHON
JTUTEpaTyphl 0€3 HABOASIINX BOIIPOCOB.

O1eHKa «XOpOILI0» BBICTABIISIETCS 3@ MOJIHBIN OTBET HA MMOCTABJICHHBIN B OMPOC B 00bEMe
JIEKIIMH C BKJIFOYEHHEM B COJIEp)KaHHE OTBETAa MATEPUAIOB YYCOHHMKOB C YETKUMH OTBETaMH Ha
HABOJAIIME BOMPOCHI MPEIoaaBaTess.

OneHka «yJOBJIETBOPUTEIBHO» BBICTABISETCS 3a OTBET, B KOTOPOM O3BydYeHO Ooiiee
MOJIOBUHBI TPeOyeMOro MaTepuana, ¢ oJ0KUTEIbHBIM OTBETOM Ha OOJBIINYIO YacTh HABOSIINX
BOIIPOCOB.

O1eHKa «HEeyAO0BIETBOPUTENHHO» BBICTABISAETCS 3a OTBET, B KOTOPOM O03BYYE€HO MEHee
MOJIOBUHBI TpeOyeMOoro Marepuaja WIM HE O3BYUYEHO IJIaBHOE B COJEpKaHMM BOIIpOca C
OTPHIIATEIbHBIMA OTBETAaMH Ha HABOJALIME BONPOCHl WJIM CTYJEHT OTKa3ajics OT OTBeTa 0e3
IpeIBapUTEILHOTO OOBSICHEHUS YBAKUTEIBHBIX TIPUYMH.

1.2 Cnincok BOpocoB U (MJIH) 3a1aHU J1JIsl IPOBeIeHUsI MPOMEKYTOUYHOI aTTeCTAlMU
Ha 3x3aMeHe npeayCMOTPEH TeCT U 3a/1a4a
(xomnerenuus IIK(OY)-4, unaukarop IK(OY)-4.2)
Bomnpocel k 3k3ameny

1. BBenenue, 3a1auu Kypca u 0030p Agile.

2. OmpeneneHust U TOJIKOBaHUS TepMuHa Agile.

3. DBonronus ynpaBJIeHUs IPOEKTaMHU.

4. IlpeanocslIky BOZHUKHOBEHUS Agile: cocTosiHre 0071aCTH MPOLIECCOB pa3pabOTKU



MIPOrpaMMHOTO 00eCTICUeHHS.

5. Vcropus pa3Butus u Bbiimycka Agile manudgecra, aBropsl Agile.

6. Manudect rudkoit pazpabotku (Agile Manifesto) - 4 ieHHOCTH ¥ 12 TPUHIMIIOB pabOTHI
Agile.

7. Ilpumenenue Agile B pa3IM4HbIX MIPEIMETHBIX 00IACTAX.

8. Buenpenue Agile-KynbpTypbl B KOMIIaHH0, agile-rpancdopmarius.

9. AKTyallbHOCTbh U HEOOXOJUMOCTh MIPUMEHEHHUS MeTo10sIorun Agile.

10. Haznauenue u quana3oH NPUMEHUMOCTH TEXHOJIOTHH Agile.

11. Bocripusitue u peanbHOCTh Agile.

12. BoIrosipl THOKOTO YIIpaBIeHUS TPOSKTaAMHU.

13. IIpeumymectBa Agile 1is 3aKa34MKOB, pyKOBOACTBA M KOMaHI.

14. locTOMHCTBA 1 HEIOCTATKU MeTo10yIoruu Agile.

15. YpoBuu peanuzanuu Agile. Poibs pykoBoauTens npoekra Agile.

16. [IpakTUKH 1 HHCTPYMEHTHI KOMMYHUKaIuil Agile.

17. Tlorpyxenne B Agile: cucteMHOe MBILIICHHUE, O0I1Iee yripaBiaeHus kauectBoMm (TQM),
OepexIIBOe MPOU3BOICTBO.

18. Bueapenue Agile Ha KopriopaTUBHOM ypOBHE: MaciiTadupoBanue Agile Ha KOPIOpPaTUBHBIN
ypOBeHb, ananTanus Agile

IUTSL COOTBETCTBUS OU3HECY.

19. Agile-tpanchopmanusi: Ui COTPYIHUKOB, ISl OPraHU3AIIH.

20. Ilonsartue ynpasiaeHueckux ¢ppeiiMBopkoB: Scrum u Kanban



Oo0pa3zen Oustera

®I'BOY BO «SpocnaBckuii rocyaapcTBeHHbld yHuBepeuteT uM. I1.I. Jlemuaosa»
Kadenpa Ynpasnenus u npeanpuHUMaTeIbCTBA
Hamnpasnenue noarorosku: 38.03.02 MeHeKkMEeHT
Hanpasnennocts (IIpo¢uins): «YnpaBiaeHue npoeKTaMm»
JucuunnuHa: «['mbkue MeTobl yIIpaBJIeHUs IPOESKTOM

BUJIET Ne Omub6xka! He ykazaHna mocienoBaTeIbHOCTb.

1. TecroBoe 3ananue (BapuaHT 1)

2. 3agaua

3aB. kadenpoit YrpasieHus u
IpeANPUHIMATENBCTBA

KaHJI 9KOH. HaYK, TOIICHT J.}O. bproxanon

IIpaBuia BbicTaBJIeHHS IK3aMeHA:
«otauyHO» - TecT 85-100%, pemieHa 3agaya
«xopowo» - tect 70-84%, peuiena 3agaua
«YJIOBJIETBOPUTENLHO» - TeCT 50-69%, 3a/1aua perieHa 4aCTuIHO
«HEYIOBIETBOPUTEIHHO» - TecT MeHee 49%, 3aaua He pelieHa



IIpunioxenne Ne2 k padoueii mporpaMme AUCHUILINHBI
«['mOKkmMe MeTobI YIPABJIEHUS MPOEKTOM»

MeToauuecKue YKa3aHusl JJd CTYACHTOB IO OCBOCHUIO TUCHUIIJINHBI

YcnemHoe oBiaAeHWe AUCUUIUIMHONW «['MOKMEe MeTonbl YIpPaBICHHS IMPOECKTOM,
IpelyCMOTPEHHOE paboyeii MporpaMMoi, IpenoaraeT BoIMOIHEHHE PAa PEKOMEHIAlUM.

1. Cnemyer BHHMATENbHO U3yYUTh MAaTEpHabl, XapaKTepU3YIOIIUE Kypc U
OTIpE/ICIIAIONINE IIEJIEBYI0 YCTAHOBKY. OTO IMOMOXET YETKO NPEICTaBUTh KPYI M3y4aeMbIX
npo0JieM U TTTIyOUHY UX MOCTHKEHUS.

2. HeoOxomumo 3HaTh MOAOOPKY JMUTEPATypbl, JOCTATOYHYIO W HEOOXOAUMYIO [
U3y4YeHHs TpeajaraeMoro kypca. IIpum 3Tom ciemyer MMETh B BHIY, YTO HYXKHa JUTEparypa
pa3INYHbIX BUJOB:

a) yueOHUKH, yueOHbIE U Y4eOHO-METOIUYECKHE TTOCOOHS.

0) MoHorpaduu, COOPHUKM HAYUYHBIX CTaTel, MyOIUKALUNA B SKOHOMUYECKUX KypHAIax,
NPEICTABISIONINE AMIIMPUUECKUN MaTepuai, a TakKe MHOTroOOpa3HbIE AacCMeKThl aHaIn3a
COBPEMEHHOTO Pa3BUTHsI OpraHU3aLNI;

B) CIpaBOYHAs JIMTEPATypa — SHIMKIONEIUHN, SJKOHOMUYECKHE CIIOBAPH, PACKPHIBAIOIINE
KaTeropualibHO MOHATUHHBIN anmapar.

T') aHATUTHYECKUE MaTePUAIIbI.

3. Ilo OONBPIIMHCTBY TEM MPEAYCMOTPEHBI MPAKTUYECKHE 3aHATHUS, Ha KOTOPBIX
INPOMCXOMUT 3aKPEIUICHHWE JIEKIIMOHHOTO MaTepuana IyTeM YCTHOTO ONpoca M PeHICHUs
NpaKTUYeCKUX 3adaHuid. [lns pemieHuss Bcex 3aJaHUld HEOOXOAMMO 3HATh W IOHUMATH
JeKIMOHHBIH Marepuan. lloaTomy B mpomecce H3ydeHHs] AWCHUILIMHBI PEKOMEHIYETCS
peryyspHoe MOBTOPEHHE MPOUICHHOTO JEKIUOHHOTO MaTepuana. Marepuann,
3aKOHCTIICKTHPOBAHHBIA Ha JIEKIUSAX, HEOOXOIMMO JOMa emie pa3 mnpopadareiBaTh W TpU
HEOOXOJUMOCTH JIOTIONHITh WHGpOpMaIueil, MOoMyuYeHHOW Ha KOHCYJIBTALMSX, MPAKTHUYECKUX
3aHATHUSAX WIN U3 yU4eOHOU JIUTEPATYPHI.

4. Bonpiioe BHUMaHUE NOJDKHO OBITh YJENEHO BBIMOIHEHUIO JOMaliHed paboTel. B
Ka4ecTBE 3a/JIaHUi UISI CaMOCTOSTENIEHOW paldOThI JOMa CTyJIEHTaM MpeIaratoTcs 3aJaHus,
AQHAJIOTMYHBIE pa300paHHBIM Ha JIEKIUAX M MPAKTUYECKUX 3aHATHIX WM HEMHOTro Oolee
CIIO’KHBIE.

5. Jlnsg mpoBepKU U KOHTPOJI YCBOCHUS TEOPETUUECKOT0 MaTepuana M MpuoOpPETEHHBIX
MPAKTUYECKUX HABBIKOB B TCUCHUE OOYUYEHUS MPOBOISTCS MEPOIPHUSATHUS TEKYyIIeH aTTeCTAIINU.
Takxe TPOBOAATCS KOHCYNbTaluM (IpU HEOOXOAMMOCTH) MO0 pa3dopy 3adaHuil ams
CaMOCTOSITENIbHOM pabOThl, KOTOPBIE BHI3BAIIU 3aTPYAHEHHUS.

6. B KoHIIe Kypca CTYACHTHI CIAI0T HK3aMEH.






