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Tema 1
OnpeaeneHune ueneu, 3agavy n metoaoB padoTbI
B Kypce My3eMHOro MeHea4)KMeHTa U MapKeTUHra

Kmo mooicem — oenaem. Kmo ne moosrcem — yuum.
Kmo ne moorcem yuumo — ynpaesnsem.
3akoH X. JI. MenkeHa

B coBpeMeHHBIX YCIOBUSIX MYy3€H HCIBITHIBAIOT OCTPYIO HEXBATKY
CHELMAIMCTOB, YMEIIINX padoTaTh B PHIHOYHBIX ycioBusix. Heobxo-
IUMO, 4TOOBI Oyayliue My3eWHble paOOTHHKU BIIAJEIN YIpaBJICHUE-
CKMMH TE€XHOJIOTHSIMU: pekiambl, ¢panapeinsunra, PR u apyrux auciun-
JIMH, CBSI3AHHBIX C CO3/IaHUEM, O()OPMIICHUEM M MTPOJBUKEHUEM MY3€ii-
HBIX MPOJIYKTOB Ha PhIHOK. [loaTOMY Hapsimy ¢ 0a30BbIMH My3€HHBIMU
OUCUUITIMHAMM CTYJEHTBI JTOJKHBI MOJIYYUTh MpPEACTaBiIeHUE 00 0CO-
OCHHOCTSIX MEHEKMEHTa B c(epe KyIbTypbl U HAYUYUTHCS MPUMEHE-
HUIO YIIPABJICHUYECKUX TEXHOJIOTUN B My3€MHOM JIEJIE.

Kypc oOydaer Oyaymmx My3eWHBIX CIECIMAIMCTOB 3HAHUSM M Ha-
BBIKAM MEHEKEPOB COLMOKYJIBTYPHOU c(ephl; Oa3UpyeTcss Ha OTEUECT-
BEHHOM U 3apyO0eXHOM OIbITe OOLIEr0 MEHEIKMEHTa, MEHEI)KMEHTA B
cdepe KyIbTypbl U My3elHOro MeHemkMenTa. Mcrounnkamu nHdopma-
MU CIIyaT YYEOHUKU MO OOIIEMY MEHEIKMEHTY, IMyOJIuKaluu B Mpo-
(dbeccroHanbHOM TIpecce, MaTepraIbl JICKIIUN U TPAKTHUYECKUX 3aHITHH.

TpyAHOCTN, C KOTOPbLIMU BCTPEYaOTCA CTYACHTbI
U npenogasaTtenu npu obpaiweHnmn
K paccMmaTtpMBaeMou Teme

e MaTepuan TOJIBKO Hayajl pa3padaThIBaThCs B HAYYHOM U METOAU-
yeckoM ItaHax. Het yueOHMKA, MOCBAIIEHHOTO TaHHOW JUCUUILIMHE U
UCIIOJIB3YIOIIETO OTEUYECTBEHHBIN OMBIT (MMEETCS TOJBKO IMEPEBOIHOMN
Y4EOHHUK).

e licrionb3yeMbiii MaTepuall pparMeHTapeH, paclblUIeH MO Pa3HbIM
u3IaHusaIM. Majo mpuMepoB onucaHusi U 00OOIIEHUS OTEUECTBEHHOTO
OTIBITA.



e OMnbIT KMCMOJIB30BAHUSI COBPEMEHHBIX YMPABICHUYECKUX TEXHOJIO-
Uil ellle MaJio paclpoOCTPAHEH, a Pe3yJabTaThl UX MPUMEHEHUS MOAYAC
HE OYEBUIHBI.

CTyaeHTbI

I'pynmna HacUUTHIBAET OOBIYHO OKOJIO 25 cTyAeHTOB. OHU MPOCITy-
majau oOIre U CIelHaIbHBIE KypChl, UMEIOT 0a30BbI€ 3HAHUSI 11O UCTO-
pUU U KYJIbTypE, HOKHBI BIAJETh METOJIaMH HAayYHO-HCCIICIOBATEIIb-
CKOM paboThl. DTOT KypC — OJIMH W3 3aBEPIIAIOIINX ayJUTOPHBIC 3aHs-
TUsl. 3aTeM CJAeAyloT My3eiHas W JWIUIOMHAas IIpaKkTUKa, 3alluTa
JTUTIJIOMHBIX COYMHEHUH.

OnbIT TpenojiaBaHus MOKa3bIBA€T, YTO CTYJECHTHI CIa00 BIJIAJICIOT
METOJIaMH Hay4YHO-HCCJIEIOBATEIHLCKOM pabOTHI, YTO CYIIECTBYET pas-
pPBIB B IPEACTABICHUAX CTYJISHTOB O TOM, YTO HaydHas pabora (Iu-
IJIOM) CTPOUTCS TIO TEM K€ MPaBUiIaM, YTO COLIMOKYJIbTYPHOE MPOCKTU-
poBaHue (YIpaBIeHYECKOE TJIaHUPOBAHUE).

Oxugaercs, 9To Kypc AacT UM HOBBIC 3HAHUS M HAaBBIKK B 00JIACTH
yOpaBJeHUs YEJIOBEUECKUMHU pecypcaMu, B TOM YHUCIE W CBOMMHM JIMY-
HBIMHU (3HAHUS, CIIOCOOHOCTH, HABBIKU, BpeMsi). [{1s1 oTpabOTKH TEXHUK
yIPaBICHYECKOTO INIAHUPOBAHKS MCIIOJIB3YETCSl TaKask MOTHBAIIHS CTY-
JICHTOB, KaK WX HAIEJICHHOCTh Ha HAMMCAHUE AUIUIOMHBIX padbot. CTy-
JICHTHI JOJKHBI CyMETh HCIIOJb30BaTh MOJYyYCHHbIC 3HAHUS U HABBIKU
JU1sl COOCTBEHHOM HAY4YHO-KCCIIEI0BATEILCKOM paOOThl (HANMCaHUs Jqu-
IJIOMHBIX COUMHEHU).

[IpuopuTeToM B paMKax Kypca SIBJISIETCSA MTOMOIIb CTYJEHTaM B OB-
Ja7eHUY METOJAaMU U UHCTPYMEHTAMU COIMOKYJIBTYPHOTO MPOCKTUPO-
BaHMS JJIS MX TEKYyIIeH HaydHOU paboThl U Oyayiel npodeccruoHab-
HOH JIeSTEILHOCTH.

JocTynHble NCTOYHUKN

Y4eOHUKHN MO0 MEHEKMEHTY U KypHaJIbHBIE MyOIUKAIIMKU JOCTYII-
Hbl B OuOMMoTeke yHuBepcutera, OOJacCTHOM HAy4YHOU OMONIMOTEKE U
ouonnoTexke Myses-3anoBeAHuka. [IpuBnekaroTcs Matepuaibl npodec-
CHOHAJIIBHBIX CaWTOB, B TIEpBYK0 odepenp cauta Mysen Poccun
(www.museum.ru).

Bwmecte ¢ Tem MHOTHE M3MaHus (CTaThU B MAJOTUPAKHBIX U3aHU-
X, KypHaJIbHbIE MyOJIMKAIIUA MPOIUIBIX JIET) HEAOCTYIHBI. J[s Boc-
MOJTHEHUS MPOOEJIOB MPErnoaaBaTesieM MOJAr0TOBIEHA MOA00pKa KOMU

HEOOXOMMBIX myOnukanui (rider/puaep).
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OcobGeHHOCTHU Kypca

OreuecTBEHHAs: NMPAKTUKA YNPABJIECHUs IEPEKUBACT B HACTOSAIIECE
BpEMsl CYHIECTBEHHYIO NepecTpoiKy. COBpEMEHHBIE YIIPABICHUYECKUE
TEXHOJIOTUU LIMPOKO BHEAPEHBI B Ou3Hece. OCTpo OUIyIIAeTCs UX He-
00X0MMOCTh B c(Pepe KyIbTYpHI.

KiroueBbIM MpUEMOM U TJIABHBIM CPEICTBOM JIOCTHXKEHUS LEEr
COBPEMEHHOI'O0 MEHEPKMEHTa SIBJISIETCS MPOEKTUPOBAHUE OyIayIIEro:
TOBapOB, YCIYT, MPOAYKTOB, TEXHOJOTUH, COUaIbHON cpenbl. OO0mme
NOAXOAbl K yOPaBICHUIO B  KyJIbType aHAJIOTMYHbBl OHW3HEC-
MeHeKMeHTY. CONMKEeHbI JaXke uX npeaMmeTHeie oonactu. [Ipeamerom
KYJbTYPHOTO MEHEIP)KMEHTA SBJISIOTCA LIEHHOCTU U IIEHHOCTHBIE OpH-
eHrauuu Jroaeu. lIpeanpuHAMaTeIbCKUM MEHEKMEHT HAaIlEJICeH Ha
CO3/1aHME LIEHHOCTEN MaTEepUANIbHBIX WM CEpBUCHBIX. IIpu 3TOM B 11pO-
€KTUPOBAaHUHU HOBBIX TOBApOB, NMPOAYKTOB U YCIYT BCe OOJbIIEE MECTO
3aHUMAET YYET KYJbTYPHOU Cpesbl, B KOTOPOM OYyIyT peain30BbIBATHCS
MPOJYKTHI.

Kypc naer mpencraBieHue O MOHITHUHHOM amnmapare, OOBSCHSIET
TEPMHHBI, KOTOPBIE HCHOJIB3YIOTCS B MEHEIKMEHTE. Pa3BepHyTa Mo-
CJIEIOBATENILHOCTh ATANOB U JCHCTBUN MO pa3pabOTKEe W peanu3aluu
yIpaBJIEHYECKUX peuleHui. [IpeacTaBineHbl nmpuMepsl U3 OTEYECTBEH-
HOM NpakTUKH. J[aHbl KOHKPETHBIE TEXHUKU U MMPUEMbI PaOOTHI.

Oco0oe BHUMaHUE YJIeJICHO Pa3BUTHIO MHIMBHUIYaIbHbBIX CIIOCOOHO-
CTEH W HABBIKOB CTYAEHTOB. [[pakTHyeckue 3aHATHS MPOXOIAT KaK Mpo-
€KTHBIE CEMUHAPHI IO pa3pabOTKe MPOEKTOB MY3€€B OT UJEU 10 OU3HEC-
mia”a. [IpoexktrpoBanue ocymecTBisieTcss B coctaBe rpynn. OTpadaTsi-
BAETCsl MOJIETIb KOMaHAHOM pabOThI KaK OJJHa U3 MOJIETIEl COBPEMEHHOTO
MEHeKMeHTa. BeieTcsi KOHCYIbTUPOBAHKE TPYII U OLIEHKA UX PAOOTHI.
Pe3ynpTaTel PUKCHPYIOTCS B BUJIE TUCBMEHHBIX Pa0oT.

OcHoBHOe cogepxaHue Kypca

B coBpeMEHHOM MEHEI)KMEHTE BaKHECHILIUM CUUTACTCS ONpPEJIEIic-
HUE Yyesieil NEATEIbHOCTH YE€PE3 AHAIU3 CUMYauuu, BHIABIICHUE HPO-
O1embl 1 OINKMCAHHUE OXXUIAEMOTO pe3yiibmama. 3a0auu BHICTYNAIOT
ATanaMy JTIOCTUKEHUS LEJA U [Iaramu 1o peaavu3alnu yIpaBJIeHYECKO-
ro peueHus. Heorremiemas 4acTh peayin3aliii pPelIeHU — MOCTOSHHAS
KOppeKmupoeKa NeATEIbHOCTH.

OCHOBHOW MpeaAMET U Pe3yJbTaT NCATEIBHOCTH MEHEIKEpa €CTh
«peureHue». TeXHOIOrus MPUHSITHS PEIICHUN: CTPaTeTMpPOBAHUE, MO-
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JAeNUpOBaHUE, Ou3Hec-IIaHupoBaHue. D(PPEKTUBHOCTH yIpaBiIeHIA
OMpeNeNsAeTCs] NPUMEHEHUEM TEKYLIEro aJIMHUHUCTPUPOBAHUS U MPO-
€KTHBIX TEXHOJIOTUH.

OcHOBHbIE Lenu Kypca

e JlaTh NpenCTaBICHUE O MEHEDKMEHTE B ILIEJIOM KaK yIpaBJICHYE-
CKOW mexHon02UU.

e OnpeaenuTs TPeAMETHYIO 00JIACTh My3€MHOTO MEHEIKMEHTA KakK
MPAKTUKy HUHTEPIPETAlUH OOBEKTOB KYJIbTYPHOIO HACIEAUS B COLHU-
aJIbHO 3HAYMMBIX LEJIAX.

e [IpoieMOHCTPUPOBATH YIIPABICHYECKUE PEIICHUS B 00JaCTH My-
3€MHOrO Jea.

e JlaTb rpylnnoBOM M MHAUBUAYAIbHBIA MPAKTUKYM B CO3JaHUU U
VICIOJIb30BAHUU MY3EHUHBIX IIPOEKTOB.

3agaum Kypca

e CTyJE€HTBI 10JIKHBI:

e [loHnmaTs TEPMUHBI U BIAJAECTHh MTOHATUMHBIM allapaToM MY3eH-
HOT'O MEHEKMEHTA.

e [ToHMMATH POJIHL U MECTO MEHEIPKMEHTA B JICSITEIbHOCTH MY3€sl.

® YMETh OCYWMIECTBIATh COUOKYJIBTYPHOE MOAECIUPOBAHUE U TPO-
EKTUPOBAHUE 0 CXEME: aHAJIN3 CUTYyallNH, Mpo0IeMaTu3aiusi, KOHIIe-
Tyanu3aluus, LeJernojaraHue, MOCTaHOBKa 3a/1ad, ONpEACIICHUE IUIaHa
neicTBuil (OM3HEC-TUIAaHUPOBAHUE), peaih3alusl.

e 3HaTh (PaKThl U MPUMEPHl TPUMEHEHUS YIIPABICHYECKUX TEXHO-
JIOTUU B MYy3€HHOM JIEJIE.

e YMeTh pa3BUBaTh CBOM CIIOCOOHOCTH B 00JAaCTH OINMCAHUS, aHa-
Jv3a Cpe/ibl U MHTEpIpeTanuu (PaKkToB, SIBJICHUN U CBUJETEIbCTB KyJIb-
TYPHOTO HACJIEIHSI.

Ponb paHHOro Kypca cpeau gpyrux npegveToB
y4eOHOM nporpamMmmsl

Kypc pa3BuBaeT ¥ MmoOMOraer HCHOJIb30BATh MOJIYYEHHBIE paHEE
3HAHUS U HABBIKU CTYJEHTOB ISl X Oynyuied npoecCuOHaIbHON Jes-
TEJILHOCTH B TaKMX OOJACTAX, KaK KyJIbTYypHAasl MOJMTHKA, COLIMOKYJIb-
TypHO€ MPOEKTUPOBAHUE, HAYYHO-HUCCIIEIOBAaTENbCKas paboTa, My3ei-
HOE JIeJI0, IIPENO/IaBaHUE B CPEIHUX U BBICIIMX YUCOHBIX 3aBEIACHUSX.
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Ucnonb3yembie meToAabl

Jlexunu, MPOEKTHBIE CEMUHAPHI, CAMOIIOJITOTOBKA, KOHCYJIbTAIUH,
Keiic-ctanu (case-study), camompe3eHTaluu U MOPTQOINO CTYACHTOB,

PUIEPEI.
OueHka

e ABTOMAaTUYECKHUI 3a4eT 110 UTOraM pabOThl HA CEMHUHApE.
® YCTHBIN OTBET C UCIOJIb30BAHUEM «OTKPBITOU KHUTK.

e Keric-cranu.

e [lopTdhonno-camonpe3eHTarus.

CryZiIeHThI BO BpeMsI 3a4eTa JOJKHbI:

¢ 3HaTh, IOHUMATh U OOBACHATH OCHOBHBIC TEPMUHBI U MOHSTHS.

e [loHUMAaTh U OOBSICHATH KIIOUEBbIE KOHIICIIIUM, 0a30BbIE TEOPUU
Y OCHOBHBIE€ TOUKH 3PCHUSL.

e YMETh ONpeJesiTh U ONMUCHIBATh 0a30BbI€ IIEHHOCTU, KOTOPHIMU
YIIPaBJISIET MY3€HHBIA MEHEKED.

e licrionb30Bath 1711 OOBSICHEHUS IPUMEPHI.

e JleMOHCTpUpPOBATh WJIM HCHOJIB30BaTh Keic-ctanu (case-study),
MOJIy4Y€HHBIE BO BpPEMs Kypca, ClIeJIaHHbIE CaMOCTOSITEILHO WM Hall-
JICHHBIC B KHHUTaX.

e JIeMOHCTpUPOBATh HABBIKK COIMOKYJBTYPHOI'O MPOCKTUPOBAHUS
U MOJICTTUPOBAHMUSI.

IMoprdoiuuno BKIOYAET TAKUE MATEPUAIIBI, KaK:

e JIOKyMEHTBI CTYJICHTa, XapaKTepU3YyIOLIUE €ro y4yeOHbIE U Mpo-
(dbeccruoHallbHbIE TOCTH)KEHHUS.

e Qororpaduu CTyIeHTA, MPEACTABISAIONINE T€ UIN UHBIE CTOPOHBI
€ro yBJICYEHUH, NpOo(PEecCHOHANBHON NEATEIIbHOCTH, PE3YJIbTATOB U
JOCTHUKEHUM.

e 1300pakeHusi U NpeaMEThI, B CUMBOJIMYECKON (popMe MpeJicTaB-
JSOIINE COOBITUSA U3 JKM3HU, MAMSTHBIE JaThl, MECTa MOCEIICHHH, BU-
JIEHUE CBOET0 MPO(PECCUOHATIBHOTO OYAyIEero U T. 1.

e [{utatel, ahOopu3Mbl, BHICKA3bIBAHUS, PACKPHIBAIOIINE OTHOILLICHHUE
CTYyJIEHTa K BEIOpAaHHOU TeMe U (opMe CaMOIPE3CHTALINH.

e Keiic-ctanu uHTEpIpeTaluii 0ObEKTOB KYJIBTYPHOTO HACJIEIUs
WJIY TIPUMEPBI MY3E€MHOTO MEHEIKMEHTA.
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Kputepuu oueHKu
e YcrHbiid oTBET — 50%.
e [Toprdonuo —25%.
e OTBeTHI Ha BOMPOCHI NpenogaBaress — 25%.

INnteparypa no teme 1

benBenucre, I. OBiazmeHue  ITOJUTHUKOU IUIAHUPOBAHUSA
/ T'. beaBenucre. — M., 1994.

Kotnep, @. MapkeTuHr B TpeTbeM ThicaueneTun: Kak co3narts, 3a-
BOEBaTh U yaepxaTh pbiHOK / @. Kotnep. — M., 2001.

Jlopn, b. Menemxment B my3seitHom nene / b. Jlopa, I'.1. Jlopa. —
M., 2002.

Jbuapu, Y. Bo3poxaenue ropoaos depe3 KyabTypy / Y. JIsuapwu,
JI. I'pun, @. Marapacco, ®@. bessHuunu. — CII0., 1999.

Meckon, M.X. OcHoBel  MeHemkMeHTa / M.X. Meckon,
M. Ansbept, ®@. Xenoypu. — M., 1998.

My3eu B mepuon mnepemeH. Marepualibl poCCUHCKO-OpUTAaHCKOTO
cemuHapa. 2-¢ n3a. — CII6., 1997.

B npuioxkennun 1 npuBeneHnbl oOpasilbl OIEHOK CTYJICHTaMU
MpeaMETa U COACPIKAHUS Kypca.

Tema 2
OnbIT 1 pe3ynbTaTbl pa3BUTUA MYy3eUHOro aena
K pyoexy XX — XXl sBekoB. lNpeameT my3zenHon
AeATerIbHOCTU: 3HaKU U CUMBOISbI.
Mopaenu my3sesi. Mecto 1 ponb my3es
B COBPEeMEHHOW COLMOKYIIbTYPHOU CUTyauunmn

Huxkozeoa ne yoaemcs denams umo-mo 00HoO.
3akoH XapJnHa

JIBa ImyTH pa3BUTHUSA My3€sl B €BPOICUCKON KYJIbTYPHOU TPAAULIUU:
My3e-xpaM U My3er-GpopyM.



Mecto My3est Ha pbIHKE OMpPEAENSIETCS TEM, KAKOE MECTO OH 3aHU-
MaeT B 00IIECTBEHHOM co3HaHuu. [Ipencrasienne myses o cebe camom
Y LIEHHOCTSX, KOTOPBIE OH MOJIJIEPKUBAET.

Bo3spacratoiias pojib TBOPYECKUX HHTEPIPETAUUA My3€eM KyJib-
TYpPHOTO HACJIE[IAA: PACIIMPEHUE CMBICIIOB, BKIIFOUEHUE B HOBBIE CBSI3H,
MPOEKTHAsI NIESITEIbHOCTh, MAPTHEPCTBO, MPUBJICYECHHUE IJOMOJHUTEb-
HBIX CPENICTB, 3P(HEKTUBHOCTH, HOBbIE MH()OPMALIMOHHO-KOMMYHHKAIIK-
onnble TexHonoruu (MKT), BkiroueHre My3est B KyJIbTYPHBIM TypHU3M,
IJIe BEAYIEe MECTO HAUYMHAET 3aHUMATh TEXHOJOTHS MPOECKTUPOBAHMS
U CO3JaHUs JOCTONPUMEUYATEIIbHOCTEW, (HOPMUPOBAHUE TYPHUCTCKHUX
IPOJIYKTOB, UHAYCTPUU M HUHPPACTPYKTYpbl U MPOJBUKEHUE 0Opa3oB
TEPPUTOPHUM.

Mogaean mysesi (mo H.A. Hukumuny) npeactaBisiioT coOoi aHa-
JUTUYECKHE KOHCTPYKLHH, KOTOPBIE MOMOTAKOT OIMCHIBATH PEAJIbHBIC
MY3€H B LIEJISIX COBEPIIEHCTBOBAHMS U ONTUMU3AIUU UX JAEATEIIBHOCTH.

IIpocBeTuTeIbHAA MOAEdb My3esl. JTO My3€H, COOMparoUIui,
CUCTEMATU3UPYIOLIUN U XPAHIIINI IEPBOUCTOYHUKH 3HAHUS, IPOTOKO-
JVPYIOIIHAN MPOLIECCHl MPUPOJHOTO U COUHUAIBHOTO Pa3BUTHS, AOMOJI-
HSIOMIUI ¥ TOAKPETUISIIOIUN (popManbHyI0 CUCTEMY 00Opa30BaHUSI.

PexpeanmoHnasi Mojejb. JTO My3€i, CIMOCOOHBIA CO37aBaTh
KOMQOPTHYIO CpPeay, OTBICKAIOIIYIO OT OCTPBIX COI[MATBHBIX U JUYHBIX
po0JieM, BOCCTAaHABJIMBAIONLYIO0 (PU3UYECKUE U JyXOBHBIE CHUJIBI YEJIO-
BEKa, MIIYIIEro yOEKHUIA OT CTPECCOB M MEPETrPY30K YCKOPSIOLWIErocs
pUTMA JKU3HH.

CHUMBOJIMYEeCKHU-TIPOU3BOJACTBEHHAS MOJeJb OTHOCUTCI K CHC-
TE€ME MPEACTaBICHUN 3ap0KAAIOIIETrocsl MOCTUHYCTPUATIBLHOTO OoO0IIe-
CTBa, B KOTOPOM CHCTEMOOOpa3ylolllee 3HaUYeHUE MPUOOPETaIOT CUMBO-
JUYECKHUE PECYPChl U MHTEIUIEKTyallbHbIe TexHoJoruu. dopmupys pe-
CypC Hacneausi, OpraHu3ys €ro HWHTEUIEKTYalbHYIO0 MepepadoTKy
(MHTEpHOpETALNIO), My3€i CO3/1aeT HOBbIE HEMAaTepUAIbHBIE LICHHOCTH.

NudopmanmoHHass MoJeJIb OTPAaKAaeT CUCTEMY NPEACTABICHUHN O
My3ee Kak aJeMeHTe MH(popmarmoHHOro ooOmiectBa. OH HaKaIIuBacT
COLIMAJILHO 3HAYUMYIO0 HHPOpMaLHio, (OpMUpPYs ONpeaeIeHHbIM 00pa-
30M OpPraHU30BaHHbIE 0a3bl TAHHBIX, 00yCTpamMBasi CUCTEMbI JOCTYMaA K
HUM, HaJIaKUBasi KaHaJbl Mepenadyd UHGOpMaIluu MEXIY pa3IudyHbIMU
COLIMAIbHBIMU TPYIIAMH, KYJIbTYpPHBIMU, NMPO(ECCHOHATBHBIMU, BO3-
pPacTHBIMU U UHBIMHU COOOIIECTBaAMU.



KomMMmyHnkaumonHasi mojgejb My3ess (OpMUPYET U pa3BUBAECT
CBOM COOCTBEHHBIN SI3BIK — A3bIK MPEAMETOB, CBOIO COOCTBEHHYIO CHUC-
TEMy KOAUPOBAaHUS U JIEKOAUPOBaHMS MHPOpMAIUU (MYy3€HHYIO AKCIIO-
3UIMIO), CO3/1a€T KOMMYHUKAIIMOHHBIE CPEJIbl, I€ MPOUCXOIUT OOMEH
COOOIIICHUSIMU MEXKy Pa3IMUYHbIMHU, B TOM YHUCJIE KUBYIIUMU U HEXKU-
BYILLIMMU, MIOJAPACTAOLIMMHU U €II€ HE POAUBIIUMUCS MOKOJICHUSIMMU.

KpearuBnass moaenb. My3eld — MOIIHBIM MEXaHU3M MOTHUBALUU
oO1ecTBa (OOIIECTBEHHBIX TPYIII U OTJAEIBHBIX JTUYHOCTEH, OTApEHHBIX
TBOPYECKUMH CIIOCOOHOCTSIMU) K MHHOBaLMSIM M co3ujganuio. dopmu-
pys OpeOJI 3HAYMMOCTH BOKPYT BCETO TOTO, YTO CO3HAETCS 3aHOBO, OT-
TEHss1 BCE HOBOE Ha (JOHE TOTO, YTO CO3JAaHO MPEAIICCTBEHHUKAMU, MY-
3el BBICTYIAET KakK KaTaJM3aToOp TBOPYECKOrO BIAOXHOBEHMS M OJaro-
TBOpHasg Cpela Ui Pa3BUTHS KPEATUBHBIX COUMYMOB. Mysenl —
MIPOCTPAHCTBO, CO3JAOIIEE HOBBIE CUCTEMBI ICHHOCTEW, HOBBIE MOJIEIIN
OTHOILICHUM, TOBEACHUS, AEATEILHOCTU. DTO (pabpuka HOBOM KU3HU U
olHOBpeMeHHO ee PR-areHTcTBO, OO€cmeunBaromiee MIpOJBHKECHHUE
TBOPYECKUX IOCTHKECHUM, BOBJIEKAIOIIEE WX B COBPEMEHHBIM KYJIb-
TYPHBIN U XO3IMUCTBEHHBIN 000POT.

Komnencaropuasi mogeab my3esi. B ipesieibHO 0000IIIEHHOM BH-
JI€ My3€HM CErOJHS NPEACTABIACTCA KaK MHCTUTYT, BBIIOJHSIIOIIUNA POJIb
0CcO00T0 COIMATILHOTO MEXAHU3Ma, BRIPa0OTAaHHOTO YEJIOBEYECTBOM JIJIs
KOMITICHCAIIMU M3BECTHOIO HECOBEPIICHCTBA HAIIECTO WHIAWUBHUIYAIBHOIO
U OOIIIECTBEHHOTO CO3HAHUS, JIJI1 BOCIIOJIHEHUSI OYEBUIHOW HEMOJIHOTHI
GyHKIIMNA HaIeld COlMaTbHON MaMSATH, COIMAIbHONU pedIeKCUH, COLH-
albHOM aJanTallui U UJCHTU(UKAIMHU, COUUAIBHOTO MPOTHO3UPOBA-
HUs. My3eil npefocTaBisieT HaM yJI0OHYI0 CUCTEMY OTCueTa JJIsl CaMo-
unaeHTuukanuu. Mbl TOCTOSSTHHO OmIMOaeMCsl B HAIllMX MPOTHO3aX, U
My3€il MOJICKa3blBAET HaM MOJEIM BO3MOXKHOIO OyIyIlIero, ampo-
OMpOBaHHBIC IPYTUMH JIFOABMU, KYJIbTypaMu, CTpaHAMHU.

Mopenb My3est Kak KOMIIEHCATOPHOTO MeXaHu3Ma OOIIECTBEHHOTO
CO3HAHUSI CIOCOOHA CIIYXKUTh OJHUM U3 BO3MOXHBIX OCHOBAHUMW IS
PaHXUPOBAHUS MY3€€B KaK CyOBEKTOB COLIMAIBHBIX U3MEHEHHUH.

JlntepaTtypa no teme 2

Apxanrensckas, H. KynbTypHblii kanutaiu3Mm Ha mojie OpaHHOU
cnaBel / H. Apxanrensckas // Oxenept. — 2003. — Ne 36.

3yes, C.O. HckycctBo co3nanusa 3HakoB / C.O. 3yeB // Tam xke. —
2002. — Ne 22.
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3yes, C.O. Kanutanuzanusa KyJbTypbl U KyJIbTYPHBIM KalUTAIA3ZM
/ 3yeB C.3. /| Apt-menemxkep. — 2003. — Ne 3,

Kamepon, JI.d. Myzeit: xpam uiau dopym? /JI.d. Kamepon
// My3seiiHoe paeno: Myseit — kynabTypa — obmiectBo. — M., 1992, —
C. 259 -275.

Hukumuua, H.A. My3eitHble cpelcTBa: 3HAKA W CHMBOJIBI
/ H.A. Hukumius // My3eiiHast 25Kcrio3uniusi (Teopus U MPaKTUKa, UCKYC-
CTBO JKCHO3WIIMM, HOBBIE CIEHApUU M KoHuenuuu). — M., 1997. —
C.37-54.

Huxnmma, H.A. Yero XoTAT 1 4TO A€nat0T COBPEMEHHBIE POCCHIA-
ckue my3en / H.A. Hukummn // Mensronuiicss My3ed B MEHSIOIIIEMCS
mupe. Konkypce myselHbix mpoektoB. — M., 2004. — C. 41 —51.

Pudxun, J[x. KynbrypHbliil kanutanusM: «HTo s emie xody UCIbI-

TaTh, Yero emie He ucmnbIThiBan?» / JIx. Pudbkun // ApT-meHemxkep. —
2004. — Ne 2.

Tema 3
[MOHATUMHLIM annapaTt COBPEMEHHOro
MeHeOKMeHTa. DYHKLUN, YPOBHMU,
TUMNbI U CTUITU PYKOBOACTBA

UYmobwvl uzbecams ownbOK, HA00 HAOPAMbCS ONbIMA,
ymooOblL HAOPAMbCS ONBIMA, HAOO 0ellamb OUUOKU.
[Tapanokc ITutepa

ITon ynpasnenuem NpuHITO MOHMMATh HAPaBJIIEHHOE BO3ICUCTBUE
PYKOBOJICTBA XO3SIMCTBYIOIIETO CYOBEKTa HA XO35UCTBEHHBIC TTPOIIECCHI
B LICJISIX YBEIWYCHMS NMPUOBLIM 3a CUET MOBBIMICHUS A(DGHEKTUBHOCTH
MIPOM3BOJCTBA, YIYUIICHUS KadecTBa MPOAYKIMH W OOeCledYeHus Ha
ATON OCHOBE IKOHOMHMYECKOTO U COIMAIIBHOTO Pa3BUTHS KOJIJICKTHBA
opranuzanuu. CoOCTBEHHO YIIPaBJICHUE CBOJAUTCS K MOCTAaHOBKE KOH-
KPETHBIX 3aJla4y, MPUHATHUIO ONTUMAIBHBIX PEIICHUM W OpraHu3alliu
KOHTPOJIsI, ONEPATUBHOIO PETryJUPOBAHUSA U OIEHKH IMOJYYEHHBIX pe-
3yJIbTATOB.
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OCHOBHOU TNpeAMET U PE3yJbTaT JAEATCILHOCTH MEHEIKepa €CTh
«peuwienue.

CyuiecTByeT HECKOJIbKO 3HAYECHHM TepMHHA «MEHEIKMEHT», OC-
HOBHBIE U3 HUX:

MEHE)KMEHT (B IIMPOKOM 3HAUYEHUHU) — COOCTBEHHO PYKOBOJICTBO,
yopaBjieHue, aaMUHHUCTpupoBaHue. I[IpoucxoauT OT JIATUHCKOTO
«Manus» — pyka ¥ aHTJIMICKOTO rjarojia «to manage» — yIrpaBJisiTh, py-
KoBOJIUTH (NB: 10oMOJHUTENbHOE 3HAUCHUE «YXHUIIPITHC);

MEHE/KMEHT (MHCTUTYLIMOHAJILHO) — UepapXusi U CTPYKTypa opra-
HU3AIUU:

MEHEIHKMEHT ((YHKIIMOHAJIBHO, MPOIECCyadbHO) — TMPOIEcC U
CTUJIb PYKOBOJICTBA;

MEHEPKMEHT — HayKa 00 yIpaBJICHUY;

MEHEIPKMEHT — MIepCOHa;

MEHE/IKMEHT — IIPaKTHUKa yIPaBJICHUS.

OcHoOBHbIe (hyHKLUN pyKOBOACTBA

e lnpopmupoBaHue
e MoTuBalus

e Koopaunanus

¢ Penpesenranus

e [[enenonaranue

e [InanupoBanue

e KoHtpoisb

Tunbl MeHegXXMeHTa

e [[pocTtoe WM Tekyllee AAMUHUCTPUPOBAHHE 3aKIIOYACTCS B
00€CTIEUeHNN TOBCEIHEBHOTO  (DYHKIIMOHUPOBAHUS  OpTraHU3alINM;
BKJIIOYAET BEJACHUE TEKYIIEW NOKYMEHTAllMW, KOHTPOJb HCIOJHECHUS
pelieHnii, pa3padoTKy U KOPPEKTUPOBKY MHCTPYKIIMH, Tepepacrpesie-
neHue QyHKIUN, 3aMeHy MepcoHara.

e COOCTBEHHO MEHEIKMEHT — paboTa Ha IIAHUPYEMBIH U 0KUaae-
MBI pe3yJbTaT (OJIM30K K TPOECKTHOMY ).

e [IpOEKTHBIN MEHEKMEHT, MPOEKTHAsA JCITEIbHOCTh — KOHIICH-
Tpanus yCWINH U PECypCcoB Ha peau3alfio 4ero-iudo, 4To onpenens-
€TCS 4Yepe3 €ro CoJiep>KaHue U BPEMEHHOE OTpaHWYeHHUE (IMOCTPOCHUE
HKCIIO3UIINH, TIpOBeIcHNEe (DECTUBANS U T.I1.).
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YpoBHU ynpaBrieHus

Crparerndeckuii — KOHUEHIMS JEATeIbHOCTH, ONpEIeICHUE MyTen
MCMOJIb30BAHUSI UMEIOIIMXCSA U MOTCHIUAIBHBIX TPEUMYIIIECTB OpraHu-
3alluy JJIsl pearupoBaHusl HA U3MEHEHUS BHEITHEW Cpejbl, pa3padoTka
NPUHIIMIIOB U JUPEKTUB, JOJTOCPOYHOE IUiaHupoBaHue. OObeIUHSET
WHCTUTYITMOHAJBHBIA KOMIIOHEHT OpraHu3aivid U (QYHKIIMOHAIbHBIC
KOMIIOHEHTHI (TJITaHUPOBaHUE, KOHTPOJIb, UHHOPMHUPOBAHUE).

TakTUYECKUM — BBITCKAIOMIMKA W3 KOHIICIIIMUA, CPEIHE- U KPaTKO-
CPOYHOE TIJIAHUPOBAHUE.

OrnepaTUBHBINA — CUTYAIIMOHHBIE MEPOIIPUATHSL.

AneMeHTbI npouecca pykoBoacTtBa
KaK nocneanoBaTesibHOCTb NSIaHUPOBaHUSA
ynpaBrieH4eCKUX AeNCTBUMN

Ilenenonazanue cOCTOUT U3:

OTpeAeICHUs 1IeJId — MOMCKa BO3MOXKHBIX MPEJACTABICHUN O 1IeJn
IPH IIOMOIIX TBOPYECKUX MPHEMOB (' MO3TOBOM IITYPM ),

YTOUHEHHMS IIEJTH — ONIPEICIICHUS COCTAaBHBIX YaCcTeH eI,

CTPYKTYPHUPOBAHHUS 11€JIH — HEPAPXUU LIECTICH,

IPOBEPKH BO3MOKHOCTEH pean3alinui,

BBIOODA 1IEIICH.

Iocmanoeka npoodnempl — ONIMCAHUE PATIAYAN MEXKIY HACTOSIIEH
cCUTyalueil (ecTh) M KeJaeMbIM COCTOSIHUEM B OyayIiieM (IOJKHO), K
KOTOPOMY TIPUIYT, €CIIM 3alUIAaHUPOBAHHBIC IIEJIH OYAYT peaaTn30BaHbI

WIH

HACTOSAIIECH cuTyaluei (ecTh) U COCTOSIHHEM B Oyayiiem (0yner), K
KOTOPOMY IIPUIYT, €CIU He OyACT IPUHITO MEP.

Iouck anbmepnamue — OTHEIbHBIC HAWICHHBIC KOHIICIIIINHM WU
MEpOIPHUATHS JIJIs PEIICHUsT O0BEIUHIIOTCS B peau3yeMble Herepece-
Kalomuecs: anbTepHaTHBBL. DopMa MpeacTaBiICHUS, HAIpHMEP: APEBO
peIIeHMUS.

Ilpozno3: onicHKka BEPOSITHOCTH COOBITUN B OyAYIIEM, MOKOSIIASICS
Ha HaOIIOACHUIX Mponuioro. He mpoenupyroTcss BO3MOKHBIC Pa3BUTHS
(TexHWKa CIeHapHus), HO IPEIACKA3bIBACTCS BEPOSATHOCTHOE Pa3BUTHE
(mporHo3upoBanue). LleHHOCTh MPOTHO30B 3aBUCUT OT TOYHOCTH Ha-
OJIFOICHHI TIPOIIIJIOTO M JIC)KAIMX B OCHOBE TCOPHH.

Ouenka: TnpeACTaBIICHUE allbTEpPHATUB JACHCTBUH Ha 0Oasze Ipe-
MPUHSATHIX I1ar0B.
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Pewenue: BIOOp ONTUMATILHON aJIbTEPHATUBHI JJIs1 nercTBUd. Tu-
MWYHBII METOJ — aHAJIM3 «3aTPaThl — MOJIb3a» (COMOCTABICHUE PE3YJIb-
TaTUBHOCTH U PACXOJ0B MOCIEACTBUN PEILIEHNUS).

Peanuszayua — opranusanus B3auMOJECHCTBUS B XOJI€ UCIIOJIHEHUS
pELICHUM.

Konumponws pesynomamoé u ananu3 omkioHeHui — yCTaHOBIIC-
HUE OTKJIOHEHHH MEX]y KEeJaeMbIMU LEIIMU (JOJHKHO) U JIEHCTBU-
TEIbHBIMU pe3yJibTaTaMu. BHauane KOHTPOIb UMEET TOJbKO HUHGOP-
MaTUBHYIO (QyHKUMIO. bojiee nameko waymias KOHUENLUS KOHMPOJi-
JIUH2a TIPEAYCMATPUBAET METObI TEKYIIEr0 KOHTPOJIA 3a peau3alu-
€1 IUIAHOB, BBISBJICHUS OTKJIOHEHUHM OT IUIAHOBBIX 3a/1a4 U Pa3BUTHUS
COOTBETCTBYIOILIUX IIPOTUBOMED.

Ctunu pykoBoacTBa

Asmopumapnbuiii: HAYaTbHUK IPUHUMAET PEIICHHUS.

Ilampuapxanvrolil: HAYAIBHUK TPUHUMAET PEIICHUS, MBITASICh MPU
ATOM yOEIUTh MOJUYMHEHHBIX B UX PAaBUJIHLHOCTH.

Pexomenoyrowuu: HayalbHUK TPUHUMAET PELICHUS, HO TIPU 3TOM
MO3BOJISIET CTaBUTh BOMPOCHI MO MOBOAY MPUHSTHIX PEIICHUM, YTOOBI
TOOUTHCS UX JIYUIIEro MPUHSTHS.

Koncynemamuesnuiti: HadyanbHUK HWHQOPMHUPYET MOTIYMHEHHBIX O
CBOMX TMPEJCTOSUIMX PEUICHUSX; MOAYMHEHHBIE MOTYT BBICKa3bIBaTh
CBO€ MHEHUE, IMOKa PEIICHUE HE TPUHSATO.

Hapmuyunamusnoii: paboyas rpymnmna paspadaTbiBaeT MHpejioxKe-
HUS;, U3 psAla COBMECTHO HAWAEHHBIX PEUICHUN HAYaJlbHUK BBHIOMpAaET
TO, KOTOPOE OH MPEANOYUTAET.

WIH

paboyast Tpynmna pa3padaTbiBacT MPEAJIOKEHUS TOCIEe TOro, Kak Ha-
YaJIbHUK TTOCTABWJI MPOOJIEMY U ONIPEACIINAI TPAHUIIBI IPUHSTHS PEIICHUH.

enecupyrowuti: pabodasi rpynmna peiiaet, HadalbHUK BBHICTYIIAET B
KaueCcTBE KOOPJIMHATOPA BHYTPHU U CHAPYKHU.

INnteparypa no teme 3

Jlopn, b., MenemxmenT B my3eitHom aene / b. Jlopa, I'.J1. Jlopa. —
M., 2002.

Meckon, M.X. OcHoBel MeHemkmenTa / M.X. Meckon, M. Anb-
oept, ®. Xegoypu. — M., 1998.

Henucona, I. Oto Bce on [O Ilutepe [pykepe] / /I. Jlenucona
// DxeneptT. — 2005. — Ne 44, — C. 60 — 63.
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Tema 4
NMOHATUUHLIKM annapaTt COBPEMEHHOro
MeHemKMeHTa. COUMOKYNbTYPHbIe OCHOBbI
MeHem)XMeHTa. OouecTBeHHble LLeHHOCTHU
KaK OCHOBaHue u npeaMeT MeHeO)KMeHTa.
HaunoHanbHbIe MOAeNU MeHeaXKMeHTa

Ilepeuiti mugh Hayku ynpasienusi CoOCmoum  mom,
YMo OHa CYujecmeyem.
3akon Xemiepa

Hoea ona nayuu dopmupyer 0a30BbIC IIEHHOCTHBIE OCHOBAHMS
MEHEI)KMEHTA. B ympaBiieHUeCKON KyJIbType AMEPUKHU LUEHTPATbHBIMU
3BE€HbSIMU BBICTYHAIOT KOHKYPEHIIMS, UHAUBUIYyAJIM3M, CaMOOpraHu3a-
uus. Ui cpeaAn3eMHOMOPCKOrO KYJIbTYPHOIO apeaia Beayllenl [EHHO-
CTBIO CIIY>)KUT CeMbsi. Kak XOpoIo CMa3aHHbIM MEXaHU3M, MOIICPKU-
BAIOIIUA XOPOIIIME OTHOIIEHUSI MEXIYy PaOOTHUKOM U XO3SIMHOM, IIO-
HUAMAEeTCAd NPEANPUHUMATEILCTBO UM MEHEIKMEHT W B DOUHISHANWM,
[Beruu, N3paune. O6pa3 000N CEMbU MPOCISKUBACTCI B YCTPOU-
CTBE SIMOHCKMX Kopropauui. YeTkoe paszaeiieHue O0O0sS3aHHOCTEH H
(GyHKIMI TIpU BIAJICHUM KaXKJIbIM PAOOTHUKOM Ka)XXJIou (yHKIMEH xa-
PAKTEPHO ISl AHTJIMMCKOrO MEHEIKMEHTA, BOCXOISIIErO K yIpaBlie-
HUIO MOPCKHUM MAapyCHUKOM WU QyTOOJIbHON KomaHnou. Jliis Poccun
KJIFOYEBBIM TMOHSITUEM CYHUTAETCSl CHPABEJIMBOCTh, B MPAKTUYECKOM
MEHEIP)KMEHTE HEPEAKO MPUBOASIIAS K IPUBBIYHON YPAaBHUTEIBHOCTH.

Pycckaa mooenw ynpaenenus (no A.ll. IIpoxopoBy) obnagaer ps-
JIOM 3TUX U APYTUX OTIUYUTEIbHBIX YEPT:

o «KactepHas» opraHu3aius HU30BbIX TPOU3BOJCTBEHHBIX SUECEK.

e MoOuIM3aMOHHBIN XapakTep ymnpasieHus. IloctossHHas MoOH-
JU3allMOHHAsT TOTOBHOCTh. [loCTOsIHHOE YepenoBaHHE MOOMIM3AIMOH-
HBIX ¥ 3aCTOMHBIX MEPUOJIOB B YIIPABICHUU U AEATEIIBHOCTH.

e CoCyIlIECTBOBAHUE TMAPAIJIEIbHBIX YIPABICHUYECKUX CTPYKTYP.
OTka3 OT OIOPOKpaTHYECKUX MPOIEAYP B Mepuoj] Moomimnzanuu. (3em-
IAUHA U onpudyHUHA. KOMUCCaphI-MMOJUTPYKH U BOeHCHElbl B KpacHou
Apwmuu. [Taptust u CoBeTsl. ['yOepHATOPBI U HOJIPE/IBL.)

¢ AIMUHUCTPATUBHOE MIEPEPACTIPEICIICHUE PECYPCOB.
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¢ [lomaBiieHNE KOHKYPEHIIMH.
e CBepXIICHTpAIN3AIUA YIIPABICHUS.

Kak >xenaemasi epCrieKTUBa YnpasisieMo20 Pa3BUTHSL PYCCKOTO OOIIIe-
crBa (mo JI.B. JIparyHckomy) BUAMTCS HEOOXOAMMOCTh YKPEIUICHHS JTUOe-
paiibHOTO MHba JOCTHKEHUN, KOHIIEHTPUPYEMOTO BOKPYT TOHSTHIA HE3BIO-
JIEMOCTH 7100pa U 3J71a U IIEHHOCTH JIMYHBIX JJOCTUKECHHH.

[Ipu 3TOM HEOOXOAUMMO aKTyalU3UpOBaTh Cleayrouue cneuudu-
YECKHE LIEHHOCTH:

e [[eHHOCTh COOCTBEHHOT'O «s5», CBOUX MBICJIEH, MHEHUM, Tepe-
KUBAHUM, YMEHUE «3arjsiIbIBaTh B CEOS.

e JlocTH>XKEHMSI HA OCHOBE MHTEJICKTA.

e Bricokuii ctaTyc 00pa30BaHHOI'O YeJIOBEKa, [IEHHOCTh Kapbephl,
B OCHOBE KOTOPOU JICKAT 3HAHUS.

e [[eHHOCTH MpodeccuoHaIu3Ma.

® 3710pOBBE.

e [Ipeonoiienue.

e Pazpurue.

e YBaXxeHue K cede U APyTUM.

e COTpyAHUYECTBO.

¢ /loBepue.

e KomaHaHBIN OyX.

e [IpeooieHuEe UCTOPUYECKOTO Pa3pbiBa, KOHTUHYAIBHOCTh PYyC-
CKOM MCTOPHH Ha BCEX, 0OCOOEHHO HEIaBHUX, dTallax.

JlnTepatypa no teme 4

AmmocoB, FO. Kamudopuuss craBur Ha Hac /HO. AMMocoB
// Dxenept. —2003. — Ne 32. — C. 50.

benenukroB, H.A. K Bompocy o pycckux uennoctsx / H.A. be-
HenukToB // IlyTh Poccuu: nieHHocTu u cBsAThIHM ([IpuiiokeHne K ajib-
Manaxy «Bexu»). — CII06.; Huwxnauit HoBropog, 1995. — C. 41 — 46.

Hparyuckuii, [[. CoumanbHbiii acnekT. CoruanbHas Mudoorus
/ . Aparynckuii // Poccust Mexxay Buepa u 3aBtpa. — M., 2003.

3apyouna, H.A. CoumanbHO-KyJIbTYpHbIE OCHOBBI XO34iCTBa H
npeanpuaumarensctsa / H.A. 3apyouna. — M., 1998.
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Koganb, T.b. «Tsxkoe O6naro»: xpuctuaHckas 3tuka tpyaa. IIpa-
BociaBue. KaromunusMm. [Iporectantusm. OnbIT CpaBHUTEIBHOTO aHa-
mn3a / T.b. KoBans. — M., 1994.

[Tpoxopos, A.Il. Pycckas monens ynpasienus / A.IL IIpoxopos. —
M., 2002.

Cunopoa, N.M. Kputepun myxoBHOro mnporpecca oOIliecTBa
/ .M. Cunoposa // Ponb TBOpUECKOW JTUYHOCTH B PA3BUTUU KYJIbTYPbI
MMPOBUHIHAIBLHOTO TOpoa. — SApocnasis, 2002.

Tema 5
CTpyKTypa My3eMHOro MeHemKMeHTa.
NMoHATMe Muccun myses

Hwu 60buiue npobemol:
3a HUMU CKPbIBAIOMCS OONbULUE BOZMONCHOCHIU.
7-s1 3amoBe b Oocca

Hawnbonee momHoe W HArisiIHOE MPENICTABICHUE O CTPYKTYpE My-
3eMHOTr0 MeHemxMenTa naHo b. Jlopagom u I'. 1. Jlopmom. B HeM umeroT
MECTO KakK OOIIue JJIsi yIpaBJICHUS, TaK U COOCTBEHHO MY3€HHbIE KOM-
noHeHThl. [locnenHrne 0XBaThIBAIOT AAMUHUCTPUPOBAHUE KOJUIEKIIUNA U
JNEATEILHOCTh MO U3YYECHUIO, HHTEPIPETAMU U MPEICTABICHUIO KYJIb-
TYPHOT'O HACJICAUSL.

Hawnbomnee BaxHOM kaTeropueil MEHEHKMEHTA BBICTYIIAET MOHSITHE
Muccuu My3esi, KOTOpo€ B CBOIO OYEpe/lb KOPPECIOHAUPYET MOHATHUIO
«COIMAIBHBIA MAaHJAT» My3€sl. JTH COCTABIAIONINE MY3E€HHOTO Me-
HEJDKMEHTA MOJIYEPKUBAKOT UCKIIFOYUTEIBHYIO COLMATIBHYIO POJIb MY-
3€s1, BBIIIOJTHEHUE KOTOPOU HE MOXKET OBITh OCYIIECTBJICHO WHBIM HH-
CTUTYTOM.

Muccust 0TBEHaeT Ha BOMPOC: «3a4€M OpraHU3alUs CYyIIECTBYET?)

OnpeneneHre MUCCHHM SIBIISIETCS HauOoJiee CIOXKHBIM W I04ac
BEChbMa TPYJOEMKUM JICJIOM, TakK Kak (OpMYJHUpPOBKA JOJHKHA OTIU-
4aThCsl OTHOBPEMEHHO JIJAKOHUYHOCTBIO U MTOJTHOTOM.

Muccus — HanpaBJIeHUE, yCTPEMIICHHUE.
Muccust — pyHIaMeHTaIbHOE KaueCTBEHHOE YCTAHOBJICHHUE, KOTO-

poe BhIpaykaeT BUACHUE OYIyIIETo, 1Ie]b U HA3HAYCHHE MY3€eHl.
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Muccusi — 00bEKTUBHOE, KPAaTKOE U BJIOXHOBJISAIOIIEE YTBEPKACHUE
0 JIOJTOBPEMEHHOM MPUYMHE CYIIECTBOBAHUS My3€s, KOTOPOE CIIY>KHUT
OCHOBAHHMEM BCEH MOJIUTHUKHU €r0 Pa3BUTHS.

Muccus — OTBETCTBEHHOE 3aJaHue, TJ1aBHAas 3aJ1a4a.

JIist BBIpaOOTKM MHUCCUU MCHOJB3YIOTCA aHalumuyeckue mMooeiu,
KOTOpBIE COCTOAT B MOUCKE U (POPMYJUPOBAHUN OTBETOB Ha BOIPOCHI.
Tak, hbopmMyIHpOBaHHIO MUCCHUM TMOMOTAeT METOJUKA ONUCAHUS NpO-
O.1embl, KOTOPasi TOHUMAETCS KaK pa3pblB MEXIY JKEJIAeMbIM U CYIIECT-
BYIOIITUM.

YtoOkI onpenenuTs npobiemy, Halo OTBETUTH HA BOIIPOCHI:

e Ha xakoi BbI30B OTBEHAET MY3€ii?

e 3a4eM OH HYXCH?

e Kakue 3amnpochl y10BIE€TBOPSET?

CranpapTHast MOJEIb BIPA0OOTKA MUCCHUH TIPEAJIaraeT OTBETUTh Ha
Ps1 BOIIPOCOB:

e Yo 310 32 paboTa, KOTOPOW MBI 3aHUMAEMCS, €€ 11eJIb U Ha3Haye-
HUE?

e Kakue noTpeOHOCTH Mbl CTPEMUMCS YJIOBJIETBOPUTH?

e KTO HaIM KOHKYPEHTHI?

e Kakoro riaBHOro pe3yiapTara OpraHu3anus X04eT JOoCTh4Yb? UTo
OyJeT aJis 3Toro AenaTh?

e KTO SBIISIETCA KIIMEHTOM OpraHW3alldH, ITOJIY4YaTelIeM YCIyT, KO-
My OHa ITOMOraer?

e Ha kakoii Tepputopun OyieT paboTaTh opraHu3aiiys?

e KakoBbI HalllK IEHHOCTH, BO YTO MBI BEpUM?

Hcxons U3 0TBETOB HA 3TU BOMPOCHI, MUCCHSL:

® OINpEJIENsAeT, YTO TAKOE€ TO, YTO OpraHu3alus jaejaer (mpeaMer
TEATEIIbHOCTH);

® CyMMUPYET BaxkHeHIue (0TIalICHHbIE) 1IEJIN OpraHu3alliy;

® OTMEUAET, JIJIs1 Yb€U MOJIb3bl OpraHu3aIus padoTaeT;

® YCTAHABJIMBAET U OMMUCHIBACT IIEHHOCTH, KOTOPHIMU OpPTraHU3aIIMS
PYKOBO/JICTBYETCHI.
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Pexomenayercsi copMyIMpoBaTh MUCCHIO B JIBYX (opmarax “in-
door” u “out-door”. IlepBrlil — «BHYTpU JABEPU» — MOCTOSIHHOE HATIOMU-
HaHUE COTPYJHUKAM O CMBICIIE M Ha3HAYEHUU HUX JEATEeIbHOCTH. BTo-
pasi — «Ha JABEpPU», «3a JIBEPbIO» — OMHCAHWE B TEPMHUHAX, MOHITHBIX
MOCTOPOHHUM JIOJSIM, MMapTHEPaM, CIIOHCOpaM, TO €CTh TeM, KTO BXO-
JIUT B OPTaHU3ALUIO U3BHE.

JNlntepartypa no teme 5

HparnueBnu-lllemmy, M. Kynbrypa. MeHemxmeHT. AHuUManus.
Mapxketunr / M. Iparunuesuu-Illemmy, b. CroiikoBud. — HoBocuOupcek,
2000.

Jlopn, b. Menemxment B my3seitHom gaene / b. Jlopa, I'.J1. Jlopa. —
M., 2002.

My3eit 1 kommyHukanus. Konuenuus pazsutust Camapckoro o0a-
CTHOT'O HCTOPUKO-KpaeBemdeckoro myses umenn I1.B. Amabuna. — Ca-
Mapa, 1998.

[Tyn, Jx.X. Kornga MeHeKMEHT NMPUHOCUT JeHbI'W: HacraBnenus
yUpeKIEeHUSIM KyabTypbl Beex cTpal / JIx. X. [Tyn. — CII6., 1999.

CaBuenko, JI.M. TexHosorun CTPAaTETHYECKOrO  PA3BUTHUSA
/ JI.M. CaBuenko // CrOpaBOYHHUK PYKOBOIUTENS YUPEKICHUS KYJIb-
Typsl. — 2004. — Ne 8. — C. 30 — 36.

Carut, M. MeHe>KMEHT B MEpUOJ NEPEMEH, WIH OT «A» K «C» u
cHoBa k «B» / M. Carur // My3eu B nepuo nepemes. 2-¢ uza. — CII6.,
1997. — C. 133 — 143.

B npuiio:xkenun 2 nipuBeAeHbI HEKOTOPBIE POPMYIUPOBKH MUCCUI
MY3€EEB.
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Tema 6
MexaHu3MbI aHanu3a n oUeHKu
COLMOKYNbTYPHOU CUTYaLUWN.

N3CT- n CBOT-aHanu3. Ctpaterna pa3sBuTus,
nepcrnekTUBHOE U TeKyllee nrnaHupoBaHue.
AP heKTUBHOCTb U pe3ynbTaTUBHOCTb
AeATerIbHOCTU

Kaxas 61 nenpuamnocms Hu ciy4unacs,
8ce20a Halloemcs mom, Kmo 3HAJl, 4mo mak oHo u 6yoem.
3akoH DBaHca

PEST/TI2CT-ananu3 (Political — Economical — Social — Technolo-
gical) mpu3BaH onucaTh BHEIIHUI KOHTYpP ACSATEIBHOCTH MYy3€s, Cpeay,
B KOTOpOW OH paboTaeT. MeToauka mpejjaracT OTBETUTh Ha Psj BO-
IIPOCOB IO YETHIPEM COACPKATEIbHBIM OJI0KaM.

[To 650Ky noaumuuecko2o ananusa:

1. Byner nu Ha o3y OKHUIaeMasi CMEHA MPABUTENbCTBA?

2. I3MeHUT 511 HOBOE MPABUTENICTBO MPUHUUIBI (PUHAHCUPOBA-
HUs?

[1o 610Ky 9KOHOMUYECKO20 aHanu3a:

3. Uro mpousoiiner B Ommkaiiiiee BpeMs B (penepanbHON U MECT-
HOU SKOHOMHUKE?

4. IlogaBATCS T HOBBIE KOMITAHUU B PETUOHE?

1o 650Ky coyuanvrnozo ananusa:

5. KakoBEI 1ocineIHue COUaIbHbIE TEHICHIINN ?

6. KTo nepees:kaer )KUTh B TOPOJT U KTO yE3KaeT?

7. C KeM cleayeT pa3sroBapruBaTh?

8. Het nu kakux-mmbo CoIManbHbIX TPy U pailOHOB, YbU MHTEPE-
ChI HE MPEICTABJICHBI?

[To 610Ky mexHnonocuuecko2o ananusa:
9. Kak 6biTh ¢ IHTEpHET?
10. Byner i1 o cpencTBaM €ro UCMnoJib30BaHUE?
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11. Mo>keMm Ji MbI TO3BOJIUTH CEOE K HEMY TTOIKIIOUUTHCS ?
12. Kak ObITh C BUPTyaIbHON PEATbHOCTHIO?

SWOT/CBOT-ananu3 — cpeactBo gopmaiuzaiuuy npoiecca oreH-
KH 3 (PEKTUBHOCTH

Strenghs — cunbHbBIE CTOPOHBI — JOcTOMHCTBA (1),

Weaknesses — ciaObie ctoponsl — ciiaboctu (C), BHyTpeHHUE (hak-
TOPBI, KOTOPhIE HAXOATCS B HAIlICH BJIACTU U TMOJJIAIOTCS YIpaBJICHYE-
CKOMY BO3JEHUCTBUIO,

Opportunities — Bo3amoxHoctu (B),

Threats — yrpo3sl — onacuoctu (O), BHemHUE (GaKTOPHI.

CBOT-ananu3 no3BoJisIET YeTye onuchbiBaTh Henu. Cieryer UMeTh
B BUJY, YTO MOKET UMETh MECTO COBIIAJICHUE B OJHOW MO3ULUN CHIJIb-
HBIX U CJIa0BIX CTOPOH, YTPO3 U BO3MOKHOCTEH U T.1I.

Jlpyrag MeToauka IJIs aHaliu3a LEJEH HCIOJb3YET AKPOHUM
XUTPO.

Ilenau 1OKHBI OBITH:

XO0PpOIIT0 MOHATHIE (TIOHATHO TO, YTO MOXKET OBITh M3JI0’KEHO MHAYE).
HN3mepsiemble

TouHbIe

PecanbHble

OO0 rymaHHbIE

Pa3paboTka cTpaTeruu pa3BUTUS MYy3€sl — 3TO Hayajo HOBOTO Jiefa,
Ha MyTH K KOTOPOMY MMEETCS MHOXKECTBO TpyaHocTei. CylecTByer,
Harpumep, 8 OCHOBHBIX CIIOCOOOB 3aryOuTh J1I00OO€ HOBOE JIENI0, a
UMEHHO 3asiBUTh, UTO:

1. 31ech 31O HE padoTaer.

2. MBI Tak ¥ pasHblIe JIEJIAIH.

3. Celiuac He BpeMsl.

4. 310 cnenaTh HEBO3MOXKHO (BapUaHT: OUYCHb TPYJIHO).

5. Y Hac Tak He JeaeTcs.

6. MbI 1 6€3 ATOr0 HEerI0X0 padboTany.

7. 9TO CIUIIKOM JIOPOTO.

8. JlaBaiiTe 0OCyauM 3TO B APYTOM pas.
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Mexny TeM 0e3 ompeieieHUs] CPEeIHECPOUYHBIX U JOJTOCPOUYHBIX
LEJIed JEATEIIbHOCTH My3€sl IOBCEIHEBHAs YIPABICHUECKAs JEATENb-
HOCTb CBOJIUTCSI TOJIBKO K MOAJAECPKAHUIO TEKYUIErO0 COCTOSHUS, KOTO-
poe OOBIYHO BEAET K CTarHaluv W ynaiaky. MHorue mocoOusi mo Me-
HEJPKMEHTY HEU3MEHHO OOpaIlatoTCsl K aHTJIMHACKOM MOCIOBUIIE, KOTO-
pasi TJIACHUT, YTO YEJIOBEKY IMOIYyTHBIM OyJeT J1000il BeTep, €Clii OH He
3HAET, KyJa IJbIBET. B3risaa B Oyayllee CIyKUT ONPEACIICHUIO TOTO,
yeM 00s3aTeIbHO HAaJ0 3aHUMAThCS CETOHS, YTOOBI JIOCTUYL KauecT-
BEHHO HOBOT'O JKEJIAEMOTO COCTOSIHUS 3aBTpa.

[TonsiTe cmpamezuu onpeneasOT KaKk 3HAHUE O TOM,

® [JIc OpraHu3alus HaXOIUTCS B HACTOSIIUM MOMEHT,

® K YeMy OHa XOYET IIPUITH,

® KaKuM 00pa3oM 3TO MOKHO CHENATh,

® KaK YMETh pearupoBaTh Ha EPEMEHBI, TPOUCXOISAIINE B Iy TH.

VYKpYITHEHHO ATalbl CTPATETUPOBAHUS BBITJISIAT CICAYIOIIUM 00-
paszom:

1. Onpenenenue neaen U MUCCHUHU.

2. AHam3 cpeapl.

3. Beibop ctparerun.

4. Peanu3anus CTpaTeruu.

5. O11eHKa BBINOJHEHUS CTPATErUU U MIEPEXO]T K CICAYIOIIEMY LIMK-
Jy CTpaTerupoBaHMUS.

Crtparerusi OCHOBBIBAeTCS Ha TOHUMaHUK TpobieMm. HMcxomHoi
TOYKOM ISl OTIPEACIICHUS CTPATETUM PA3BUTHS CIY>KUT OMpeAeIICHUEe U
omnucaHue MpoOJIeMbl, Ha PEIICHHE KOTOPOUM HaIpaBiieHa JEsITEIbHOCTD
My3es WM My3eiHOoro rnpoekra. CoBpeMEeHHbI MEHEKMEHT Mpeiara-
€T CJICAYIONIYIO TOCAE0BATEIbHOCTh ACHCTBUIN ISl CTPATETUPOBAHUS
(a Takke MPOEKTUPOBAHUS U, COOTBETCTBEHHO, IIJTAHUPOBAHUSA ):

1. IlocTaHOBKa npoodemut.

2. Onucanue onvima NPEAIIECTBEHHUKOB: KTO, YTO U TAe 00 3TOM
yKe THcajl, KaKk OICHUBAJ MPoOJIeMy, KaKhe pelICHUs mpejiaraji, Ka-
KHE Pe3yJIbTaThl MOJTYUHUII.

3. BeiABMKEHUE eunome3bl Kak CPeACTBA pa3pelieHus IpoOJIeMBbl.

4. Coop oannwplx, HEOOXOIUMBIX JIJIsi IPOBEPKHU TUIIOTE3BI

5. Ananu3 naHHBIX.
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6. /loxazamenbvcmeo (IPOBEPKA) TUTIOTE3BI.
7. BIBOABL: OIIpE/IETICHUE U 8b100P YIIPABICHUECKOTO peuleHuA.

YToOBI BRISIBUTH NMPOOJIEMY, HAJIO ONMPEACIUTh AUIEMMY «X04y, HO
HE MOTY»: YTO XO04y, Imouemy He mory? IloMoraroT onpeneneHuro mpo-
0JieMbl OTBETHI Ha BOINPOCHI: HA KAKOW BBI30OB OTBEYAET My3eil? 3auem
oH HyxeH? Kakue 3anpocsl y1oBIeTBOpSET?

Jlanee ciaeayeT ompeaeluTh KIIYEBYIO (MPHOPUTETHYIO) MpooIIe-
My. Ee otnuyaror crneayronme npu3HaKku:

e [Ipobsiema qoKkHA OBITH BaXKHOM JIJ1 BCEX.

e PerieHue ee BlIeUET PelIeHUE APYTUX MpooIieM.

e B paboTe MOryT y4yacTBOBaTh APYrue Jtou (IapTHEPHI).

e Pabora Hajg mpoOJsieMoil JOJKHA JAaTh BO3MOXKHOCTh HAayYUTHCS
4eMY-TO CAMOCTOSITEIBHO.

e Pemuth po0JieMy MOXKET TOJIbKO Hallla OpraHu3aIus.

e PemieHue npo0OseMbl He TPeOYET KapAUHAILHOU IEPEeCTPOMKHU Op-
raHu3alluH.

e [[prMepHO U3BECTHBI CIIOCOOBI PEIICHUS MPOOIEMBI.

e PaboTa Hajg nmpoOsieMoit MOXKET peaJbHO MPUBJIEYb JOTOIHUTEb-
HBIE CPE/ICTBA.

Jl1st BeIpaOOTKM cTpareruu ucnoiabszyercs akponum CBOMU:

CocpenoTounThCs Ha MOTPEOHOCTSIX M HMHTEPECAX My3es M BCeX
MIPUYACTHBIX K HEMY JIUII (ITOCETUTENEHN, CHOHCOPOB, MECTHOW aIMHUHU-
CTpaluu, MECTHOTO OM3HECa U Jp.).

BriOpaTh OCHOBHBIE HaIIpaBIeHUS PAOOTHI.

O3HaKOMUTH C HUMHU BCEX PA0OOTHUKOB MYy3€sl U 00IIE€CTBEHHOCTb.

N3MmenuTs My3eil B MHTEpecax BbIOpaHHOW CTpaTEruu.

JI1sl CTUMYJIMPOBAHUS CTPATETHYECKOTO MBIIUIEHUS CIIEYET OTBE-
TUTh Ha CEMb BayKHEUILINX BOIIPOCOB

1. Yto dABisSIeTCS CYIIECTBEHHBIM/PEIIAIONINM PE3YJIbTATOM JIEs-
TEIbHOCTH (TPOeKTa)?

2. Kak npoekTt OyaeT pa3BUBaThCA, €CIIU Jeia NOUIYyT XOpOoIIo?

3. Kak npoekT OyaeT pa3BUBaThCS, €CIIU Jeia MOUIYT MI0X0?

4. Yto mpencraBiseT Ballla CErOAHSIIIHAS KyJIbTypa M Kak OHa
JOJI)KHA U3MEHUTHCS B HALIMOHAIBHOM, PETMOHAIIBHOM MacIUTade Wiu
IIPUMEHUTEIBHO K OPTaHU3aLH?
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5. Yemy BbI XOTUTE HAYYUTHCA IO CPABHEHUIO C IIPOLUIBIM OIBITOM
U TOCTHKEHUAMU ?

6. KakoBbl BaskHEHIINE pEIICHUS, KOTOPbIE JTOJKHBI OBITH TPUHSITHI
B Omkaiiine HecKoabko (3, 5 ...) aet?

7. YTO IOKHO MPOM3OMTH MOCie peanuszanuu Ipoekra? KakoBo
Oynyl1iee mocie npoexra’?

IliianupoBanme — 310:

® [IepeyeHb TOr0, YTO HEOOXOIUMO CJIEaTh,
® OIpE/CIICHNUE TEX, KTO Oy/IeT BBINOJIHATD,
® OIIPEACIICHUE CPOKOB,

® OIIpEICIICHUE 3aTpar.

[lepciekTMBHOE TIJIAHUPOBAHUE B OTEUYECTBEHHOM MPAKTHUKE OMpe-
ACIATCS 5-JCTHUM CPOKOM, TEKYIIee IIAaHWPOBAHHUE OCYIIECTBIISICTCS
Ha | rox. Jlms kateropuu IeJEBBIX MPOrpaMM OOBIYHO HMCIOJIB3YETCS
CpeaHECPOYHOE TUTAaHUPOBAHME Ha 3 TOa.

Hawnbomnee moapoOHbIe TIJIaHBI COCTABIISIIOTCS CPOKOM Ha | rog u B
CBOCH CTPYKTYype COAEpKaT OOBIYHO CICAYIOIIHNE ITO3HUIIMH: HampaBJe-
HUE JICSITEILHOCTH WIH MEPOMNPHATHE, CPOK, UCIIOJIHUTEIb (JTUI0 WU
MoIpa3icJiCHUE).

TunuyHO# OIMOKOW TEKYIIETO MIAHUPOBAHUS SIBJIIETCS BHECEHHE
B IUIaH OMUCaHUsA (PYHKUUN MOApa3ACICHUNA WM JTOJDKHOCTHBIX 00s-
3aHHOCTEH paOOTHUKOB.

JIsi OLICHKM peaiu3allii CTPATETHH MCIOJB3YIOTCSA TIOHSATHS pe-
3ybmamuenocmu u IQphekmuenocmu.

B npujoskeHun 3 TMPUBEICH OTEUECTBEHHBINM OMBIT pa3pabOTKH
WHJIUKATOPOB PE3YJbTAaTUBHOCTH PaOOTHI My3esl.

OP(DHEeKTUBHOCTh COOTHOCHUT 3aTPaThl U PE3YJbTATHI, MpEIoaaras
MHUHUMYM 3aTpaT NPHU JOCTHKEHUM MOCTABICHHBIX Lenen. Pesynbra-
TUBHOCTb 3aTpartamu npeneOperaer. O0a mapameTpa HE MPOTUBOCTOST
IpYT JIpYyry, a JOMOJHSIOT OJUH Apyroil. O0a 3HaYMMBI B OLIEHKE TOTO
WJIM UHOTO YIPABJIEHCKOTO JICUCTBHUS.

Jlntepatypa no teme 6

Apxanrenbckasi, H. KynapTypHblil KanuTanu3m Ha 1ojie OpaHHOM
cnasel / H. Apxanrensckas // Oxcnept. — 2003. — Ne 36.
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bensenucre, I'. OBnagenue mnoauTukoi rmianupoBanus /I'. ben-
BeHucrte. — M., 1994,

Kuproxuna, N.B. Tlporpamma pa3BUTHSA YUYPEKICHUS KYJIbTYPHI.
Pa3paboTka KOMIUIEKCA MEPONpPUATUNA, 0OecrieunBaOmMnX (HPUHAHCUPO-
BaHUE OCHOBHOM aesarenbHOoCTH My3es / 1.B. Kuproxuna // CnpaBouyHUK
PYKOBOJUTEINS YUpeKIeHHS KyIbTypbl. — 2004. — Ne 8.

My3eit 1 kommyHukanus. Konuenmus pazsutust Camapckoro o0na-
CTHOT'O HCTOPUKO-KpaeBemdeckoro myses umenn I1.B. Amaduna. — Ca-
Mapa, 1998.

Myseii-3anoBenauk «KynukoBo mnosiey»: Konuenuus pa3BuaTHS. —
M.; Tyma, 2000.

Carut, M. MeHe>KMEHT B MEpUO NEPEMEH, W OT «A» K «C» u
cHoBa K «B» / M. Carut // My3eu B nepuoj nepemen. 2-¢ uza. — CII6.,
1997.

Tema 7
HopmaTtuBHasa 6a3a geaTensHOCTU My3ed

lIpasuna u obpazyvl yousaiom 2eHuti U UCKYCCmao.
HaGaronenune V. I'3autra

Hopmamuenvie 00Kymenmul, WIN JIOKAIbHblIE AKMbl, CIYKaT BaX-
HBIM KOMITOHEHTOM OpTaHM3allMH ACATEIbHOCTH YUPEKJICHUS, OXBAThI-
Basl PEryJIMPOBaHUEM T€ cPephl U HaIIpaBJICHHUS, KOTOPBIE 3TOr0 TPeOy-
10T B CHJTy 3aKOHA WJIM PEIICHU BBIIIECTOSAIINX OPraHOB JIUO0 ompee-
JSIOTCA BHYTPEHHEH HEOOXOJAMMOCTBIO YMOPSAOYUTh OTHOIICHHS
BHYTPH YUPEKICHHUS.

Kopniyc yupeoumenvnvix 0okymenmoe, onpeaessitoniiii OCHOBHbBIE
Ha3HaueHHe, NMPOoWIb U ACATEIbHOCTh MYy3es, BKJIIOUYAET PEIICHUE O
€ro co3/JaHuu (JOrOBOp YUPEIUTENICH; MOCTAHOBICHUE OpraHa BJIACTH),
YCTaB U CBUJETEJILCTBO O peructpanuu. Co3aaHue yUpeKJIeHUS MOXKET
COMPOBOXKAATHCS TIepeladeii eMy B COOCTBEHHOCTb, OIEpPaTHBHOE
yIpaBJICHUE WIM Ha OajJaHC 3eMJIM U UMYIIECTBA. Y UpeauTeIeM Ha3Ha-
4aeTCsl JUPEKTOP YUPEKICHUS, KOTOPOMY IEepeAar0TCs IMOJTHOMOYMS 110
yIpaBlieHUI0 My3eeM. [IpaBa u 00513aHHOCTH AUPEKTOPA OMPEACIISIOTCS
KOHTPAKTOM C HUM M YCTABOM YUPEKICHHUS. /[OKyMeHmbl 8blUeCnos-
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WUX Op2aHO8 YynpaesieHus HAPSIMYIO HE OTHOCATCS K YUPEIUTEIbHBIM,
HO OHH BaXKHBI NPU (POPMYIUPOBAHUY LI€TIeH, 3a71a9 U (YHKITUN YIPEiK-
JCHUS, pErJlaMEHTAllMd €€ BHYTPEHHEW >KWU3HH, ompenencHus Gopm
B3aMMOJICUCTBUS CO CTOPOHHUMH OpraHu3anusMu (rmoapodHee o0 IToM
HIDKE).

Hucmpykuuu u 00KymeHmsl no OCHOBHOU 0eAMmebHOCHU PET-
JaMEHTHUPYIOT ATy JEATEIbHOCTh, €€ OTJSIbHbIC HamlpaBicHUS U (Gop-
MBI.

Ilpasuna enympennezo mpyoogozo pacnopaoka. OHu onpeaesns-
0T PEXKUM PAOOTHI YUPESKACHUS, PSKUM PaOOTHI COTPYIHUKOB, MEPHI
0€30MaCHOCTH U CAHUTAPHOTO MOPSIKA, PEKUM JOMYyCKa B IPOU3BO/ICT-
BEHHBIC U CIIY>KEOHbIE MOMEIICHUS My3€s, a TAKKE MHBIE BOIPOCHI, HE-
00X0JMMOCTh KOTOPBIX MPOJAUKTOBaHA OCOOCHHOCTSIMHU JTAHHOTO ydpe-
xaeHus. [IpaBuia HEMOCPEACTBEHHO 3aTParuBaloT TPY0BbIE HHTEPECH
PabOTHUKOB, TTOATOMY OHHU JIOJKHBI OBITH OCOOCHHO TIATEIHHO BBIBE-
pennl ¢ no3unmii Tpyaosoro koxaekca (TK). B to xe Bpems IlpaBuna
MO3BOJISIIOT THOKO COTJIacoBaTh MHTEPECHl paOOTHUKA U yupexacHus. B
psne cinydaeB [IpaBuia BHYTpEHHEro TpPYJIOBOTO pacmlopsiika MOTYT
KOPPEKTUPOBAThCS yciaoBUiIMU Konnekmuenozo 0ozoeopa vy KakuMm-
TO 00pa30M COOTHOCHUTHCS C HAM.

B TecHOM CBSI3W C JOKYMEHTaMH, ONPEICISIIOIMMUA OCHOBHBIE
GyHKIIMU yupexaeHus (0 HUX HMXKE), HAXOJATCS WmamHoe pacnuca-
HUue u OoadcHOCmHble 0bsa3anHocmu pabomuukos. llltatHoe pacnuca-
HUE COJEPKUT pealIbHbIA IMepeyueHb CYUIECTBYIOIIMX B OpraHU3alluu
OT/ICJIOB U CIIY>KO, JTOKHOCTEH, OTpa)KaeT XapakTep MOAYMHEHHOCTH
nojApa3AeieHUl, yKa3blBaeT TapU(HbIE pa3psbl CTaBKU OKJIAJIOB IO
JOJIKHOCTSIM, IIEHTPAJIM30BAaHHO YCTAHOBJICHHBIE HAJ0aBKU (HaIpuMep,
3a paboTy B CEIbCKOM MECTHOCTH, 32 BBICIYTY JIET U T.I.), PUKCUPYET
o0beM (PoHIa OTIATHI TPYAA MO YUPEKICHUIO B LIETIOM.

Jlonxcnocmuple uHCmpyKyuu SIBISIOTCA MPSMbIM MPOU3BOIHBIM
OT QYHKITUN yUpexKIACHUS, IEPEHOCT UX B TUIOCKOCTh MUCTIOJHUTEIBHBIX
JICHUCTBUM KaXKIOTO OTACIHHOTO PaOOTHUKA WIH OTIEIBHON KaTeropuu
paOOTHUKOB. DTOT BHUJ HOPMATHUBHON JOKYMEHTAIIMM TECHO CBS3aH C
UHIUBUAYAIBHBIMU mMpPyoosbimu 002060pamu (KOHTPAKTAMH) MEXKITY
aMUHUCTpaIlie U paOOTHUKAMH.

3aMETHYIO pOJib B JEATEIIBHOCTU MY3€sl UTPAIOT 6HEBEO0MCHIBEH-
Hble UHCMPYKUUU, KOTOPHIE HEMOCPEJICTBEHHO PETJIAMEHTUPYIOT 00-
IIMe N8 MHOTHX Y4YpexJeHuW Bompochl. Kak mpaBmiio, 3TM MHCTPYK-
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U1 HOCSIT TUTIOBOM XapakTep, a yUpeKICHUE Ha UX OCHOBE pa3padaThl-
BACT COOCTBEHHbBIC MHCTPYKIMU, TJI€ YUUTHIBAIOTCS peajbHbIE 0OCTOS-
TEJIbCTBA U YCIIOBUSI, B KOTOPBIX 3TH UHCTPYKIIMU TPUMEHSFOTCHL.

Hucmpyxkuyuu, ompasicaronjue cneyu@uky 0anno20 yupercoeHus,
COCTABJISIIOT HanOOJiee 3HAYUTEIbHBIA M0 00bEMY KOPIYC JOKYMEHTOB,
KOTOPBIA MOKET OBITH OYEHb PA3HBIM MO COCTaBY B PA3JIMUHBIX YUPEK-
JICHUSIX.

Jlns Bcex My3eeB BaKHEHINEH W OJHOW W3 Hanbojee JIeTaIbHBIX
aBigeTcss MHCTpyKIUS MO y4eTy M XPaHEHUIO MY3EUHBIX IIEHHOCTEM,
KOTOpasi OXBAThIBAET BCE CTOPOHBI NCSATEIBHOCTH, KAaCAKOIIMECcs Oopra-
HU3ALUY y4YeTa MY3E€UHBIX KOJUIEKIWW, BEICHUS COOTBETCTBYIOIIEN J0-
KyMEHTAIUU, OpraHu3alMi XpaHEHHUs, pecTaBpalluu, JOIMycKka K padoTe
C My3€HHBIMU MAMSTHUKAMU.

OCHOBHBIM JJOKYMEHTOM JAUPEKTUBHOTO XapakTepa B J0OOM yupe-
XKICHUH BBICTYIIAET HPUKA3 WIN pachnopsaxcenue pykopoautens. Lle-
JBIA psii pEIICHUA WM NEUCTBUNA aJIMUHUCTPAIUU, OTACIIbHBIX padoT-
HUKOB WJIH CITY>K0 HE SBJISIETCSA ACHCTBUTEIbHBIM, €CIIM OHU HE 0PopM-
JeHbl Tpuka3oM. [Ipukaz wW3gaeT PyKOBOIMUTENbL  YUPEKICHUS,
PYKOBOJICTBYSICH HOPMaMHU JIEMCTBYIOIIETO 3aKOHOIATENLCTBA, Y CTABOM
YUPEKJCHUS U TOJOKEHUSIMU BHYTPEHHEW HOPMaTHUBHO-IIPaBOBOM 0a-
3bl YUPEXKICHUS U HECET BCIO MOJHOTY OTBETCTBEHHOCTH 34 €r0 COJIEp-
YKaHUE.

HopmaTtuBHas 6a3a ydpexxJeHus ONMUpaeTcs Ha JEHCTBYIOIIEE 3a-
KOHOJIaTE€JIbCTBO U HOPMATHUBHBIE AKTHI BBILIECTOSIUX OpraHoB. HoBkie
HOPMBI 00513aTE€ILHO COOTHOCSTCS C CYIIECTBYIOIIEH MPaBOBOM 0a30il.

CymecTByroniass HopMaTuBHasi 0a3a yupexXJAeHUN KyJIbTYphl B Iie-
JoM obecrnieunBaeT ux PyHkuroHupoBanue. OCHOBHbBIE MPOOIEMBI CEii-
qac JiexXaT B 00JIACTH OPUCIOCOOJICHUSI YUPEXKACHUN KYJIbTYpPhl K HO-
BBIM COLIMAIIBHO-D)KOHOMUYECKHUM YCIOBHUSAM, ONPENECICHUS CBOETO MEC-
Ta ¥ POJIM B HOBOM COLMOKYJIBTYPHOU PEAIBHOCTU. B HacTosiiee Bpems
pa3pabaThIBa€TCsl 3aKOHOJIATEILCTBO O MPEOOPA30BAHUM YACTHU YUPEK-
JE€HUN KYyJIbTYpbl B aBTOHOMHBIE HEKOMMEPUYECKHWE OpPTraHU3allfu, 4YTO
MpernoaaraeT ux OOJIbIIYIO XO3IMCTBEHHYIO CAMOCTOSITEIbHOCTD.

INntepartypa no teme 7

UrnateeBa, E.JI. KynbTypa u npaBo. HopmatuBHo-nipaBoBas 6a3a,
periiaMeHTupymomas aesareabHocTh B chepe KynbTypsl / E.JI. UrHaTh-
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eBa // CipaBOYHUK PYKOBOAMUTENS YUpPEKICHUS KyiabTypbl. — 2005. —
Ne 6. — C. 34 —40.

[Tono3ueB, JA.®. DddextuBHocTh aAesTenbHOCTH: KoHlenus
OIO/PKETUPOBAHUSL IO  PE3yJbTaTy C TMO3UIHUA  PYKOBOAMTEIS
/ 1.®. [Tono3zueB // CrnpaBOUYHUK PYKOBOJUTEINSI YUPEKACHUS KYJIbTY-
pbl. —2006. — Ne 1. — C. 52 — 60.

B npusoxkenun 4 npuBeneH HAOOP OCHOBHBIX JIOKAJIbHBIX HOpMa-
THUBHBIX AKTOB MY3€sl.

Tema 8
OpraHu3aumMoHHasa CTPYKTypa v iTaTbl My3eS.
YnpaBneHue nepcoHanom. KopnopatuBHbie
ueHHocTU. MoTBauus neaTenbHOCTHU

Yenosek, komopulii 3naem “kak”, cecoa Hauioem pabomy,
a uenogex, Komopbwlil 3Haem “‘nouemy’, 6yoem e20 HAYAIbHUKOM.
Jlavian PeiiBuu

OpranuzanMoHHasi CTPYKTypa YUYPEKICHUS ONPEAEIsAEeTCS BO3JIO-
KEHHBIMHU Ha Hero QyHKIuAMH. AApo My3eMHOU CTPYKTYphl COCTABIISA-
eT Tpuaja: GOHABI — IKCIO3UIUS — IKCKYpCUOHHAs ciy0a. OHa orpe-
nensiercs: PyHKIUSAMU KOMIUJIEKTOBAHMS, XPAHCHUS, U3YUEHUS] U TIPE/I-
CTaBlieHUs KoJuiekuui. [Ipoune moapasneneHus Ciy»KaT 00ecreueHUro
0a30BbIX (pyHKUMNA. He cyliecTByeT €IUWHBIX MpPaBWJI W CTaHIAPTOB
CTPpYKTYypbl My3eeB. Kak mpaBuio, oHa ONpeAeaseTcs Tpaauluen co3-
naHus U QYHKIIMOHUPOBAHUS KAk JI0T0 KOHKPETHOTO MYy3esl.

My3seliHoe yripaBiaeHue GyHKIMOHUPYET HA OCHOBE MPHUHIIUNA €1-
HOHAYaJIAsSI Y1 UEPAPXUYECKON COMOJUYMHEHHOCTH CTPYKTYPHBIX MOAPA3-
neneHnii. EqMHOHavanye npeanoiaracT 3aKperieHUe 3a PYKOBOIUTEIIEM
IpaBa NPUHATHS PEMIEHUH U OTAAYH COOTBETCTBYIOIIUX PACIOPSKEHUH,
a TAaK>)K€ OTBETCTBEHHOCTH 34 HUX, BIUIOTh JO YTOJIOBHOM.

[llTaTHas cTpyKTypa My3€sl 3aKpeIUIEHAa B IITATHOM PAaCIHMCaHWM,
r7ie OOBIYHO YKA3bIBAIOTCS: HAMMEHOBAHUE JTOJHKHOCTH (B COOTBETCTBUU
C OOIIEOTPACICBbIMU WM OTPACIECBBIMU KIIACCUDUKAIUSAMU JTOTAKHO-
CTel pabo4MX U CIIyXalluX), CTaBKa TapupHOTO pazpsaa (B COOTBETCT-
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BUM ¢ enuHor tapuduoin cerkoit — ETC — ¢ 1-ro mo 18-i1 pa3psin), ko-
JIMYECTBO CTABOK IO ATOM JOKHOCTH B JAHHOM CTPYKTYPHOM IOJpa3-
JenaeHun, JoJbKHOCTHOM okinan mo ETC, HagbaBku K OKJIaay B MPOIICH-
Tax K OKJIaay W B pyOssiX, CyMMa OKJIaJ0B M MHBIC CBEJCHMUS, MPEIy-
CMOTpPEHHBIE  OCOOCHHOCTSIMU  JIaHHOTO  yupexzaeHus. [lltatHoe
pacnucanue (QukcupyeT pasmep oOImero MecsyHoro (oHaa OIIaThl
TpyJAa B My3€e.

Ha3snauenue paboTHMKA Ha JOJKHOCTH JOJDKHO COOTBETCTBOBATh
JTOJDKHOCTH, UMEIOIIENCS B IITATHOM PAacClUCaHWU. Y TBEPXKIAET IITaT-
HOE paclucaHue pyKOBOAUTEb (IUPEKTOP) My3esi, Kak mpaBuiio, 1 pa3
B I'0J1 HAKAHyHE MPEACTOSIIET0 KaleHIapHOTo ((PMHAHCOBOTO TO/Ia.

Ha3naueHue Ha JOJDKHOCTH BO3JaraeT Ha paOOTHHKa OINpeJeieH-
HbIE 0053aHHOCTH, 3aKPEIUICHHBIE TPYJOBBIM JI0TOBOPOM (KOHTPAKTOM)
U JOJDKHOCTHBIMU MHCTPYKUUSIMUA. OTHOIIEHUSI PYKOBOJICTBA U MOTYU-
HEHHUS, a TAK)KE YCIOBUU TpyAa PErIaMEHTUPYIOTCS TpyHOBBIM KOJIEK-
coM (TK) u psimoM MHBIX 3aKOHOAATEIBLHBIX U HOPMATUBHBIX JTOKYMEH-
ToB. OHuM u3 TpedboBanuit TK siBiasieTcs 106pOCOBECTHOE BBIMOJIHEHNE
PabOTHHUKOM CBOUX OOS3aHHOCTEH.

OnHako TpeOOBaHME 3aKOHA HE MCKIIOYACT WHBIX MOTHUBAIUA K
Tpyay. COBpPEMEHHBIN MEHEKMEHT TIJaBHOE BHUMAHUE YJACISIET HE
CTOJIBKO YCJIOBUSIM PaOOThI, OpraHU3alUA TEXHOJOTUUECKUX TTPOLIECCOB
U T.II., CKOJIbKO JIMYHOCTHOM MOTHBaIMU nepcoHana. Ha mepBoe mecTo
BBICTYIIAIOT LIEHHOCTHBIE OPUEHTAIUH JIMYHOCTH, BO3MOKHOCTH CaMo-
peanu3aiuu, MO3UTUBHAS OLICHKA PE3YyJIbTAaTOB PA0OTHI COTPYIHUKA.

MotuBanusi — noOyAuTeIbHbIC IPUYUHBI MIOBEACHUS JIIOAEH, 0a3u-
pylolecs Ha CyObEKTUBHBIX SIBICHHSIX neduiurta (MOTPEeOHOCTSIX).
MoTtuBanuusi — BAXKHEUIIAM UHCTPYMEHT I JOCTHXKEHUS Y COTPYIHU-
KOB SMOIIMOHAJIbHON MPUBSI3aHHOCTU K OpraHU3aIuU U €€ LEeTsIM (UAeH-
TU(UKaKsa) U IEeJICHANPaBICHHOTO BIUSHMUS Ha WX MoBeacHue. Bce
OoJpllle BHUMaHUSI B PYKOBOJCTBE MEPCOHAIOM YIENAETCS KOpropa-
TUBHBIM LIEHHOCTSIM.

A motoMy Bce OoJibIlie MeCTa B YNPABICHUHM 3aHUMAET TaK Ha3bl-
BacMbll HR-MEHEKMEHT, Wi ynpaBJICHUE YEIIOBEYECKUMH pecypca-
MH (human resources — denoBeueckue pecypchl). IPPEKTUBHOCTD Jies-
TEIbHOCTH YUPEXKICHUS B KOHEYHOM CUETE OMNPEAEISIETCS BHYTPEHHEN
PACKpPENOIIEHHOCThIO, MHUIIMATUBHOCTHIO, CBOOOJION B MPUHATHH pe-
IIEHUM U OTBETCTBEHHOCTHIO KAXKJIOTO OTJEIBHOTO PaOOTHUKA HA CBOEM
pabouem mecTe.
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Haunbonee pacrpocTpaHeHHON CUCTEMOU MpeACTaBICHUS TPYI0BOM
MOTHBAIlMN SABJISETCS TAK Ha3plBaeMmas «nupamuaa Macnoy», rae mmu-
POKMUM OCHOBAaHMEM MHPAMHUJIbI CIYKUT YpPOBEHb |, BKIIOYaromuii Oa-
30BbI€ MOTUBAIIMM MPAKTUYECKHA BCEX pAOOTHUKOB, a Y3KOW BEPIIMHOM,
HEIOCTYITHOM MHOTUM, — YPOBEHbD J:

YpoBeHb [ToTpeOHOCTH Kareropusa | B03MOXHOCTB yIOBIETBOpE-
MpaMU/IbI MOTHBOB HUs (IIEPEHOC TEOPHH O IO-
Macnoy TPEOHOCTSAX U MOTHBALIMM HA
pabouee MeCTo)
5 [TorpebHOCTE camo-| MoTuBbsl | YyacTue B PEIICHUH TPYJHO-
peanuzanuu pocTta BbIX BONPOCOB, BBHINIOJIHEHUE
MOCTABJICHHBIX 3aj[a4, CaMo-
CTOSITEILHOCTh B PEryJIupoOBa-
HUU pabOYUX MPOIIECCOB U OT-
JIbIXa, TIOBBIIIEHUE KBAIU(U-
Kalliu, BO3MOXKHOCTH Kapbep-
HOr'0 pocTa
4 [ToTrpeOHOCTH 0011IE- [lepeHOC KOMIIETEHLIMH, MO-
CTBEHHOTO  IpHU3Ha- paJpHOE U MarepualibHOE
HUS, OIEHKHU JIMYHBIX pU3HAHUE (moourpeHue),
3amnpocoB JOCTH)KEHUE  OIPEJEICHHOIO
cTaTyca
3 ConuanbHbIe no- | Mortussl | KommyHukamuss Ha pabodem
TpeObHOCcTH: mOTped- | nedunura | Mecte, HHGOPMAIIUS O HE CBS-
HOCTh B KOHTAaKTaX C 3aHHBIX C paboOTOM Temax, pas-
JIOJIBMH, CTaTyC TOBOpPHl MO TOBOAY PELICHUS
npoOJieM, MPUHAIECKHOCTh K
rpyImnmne
2 CtaOunbHOCTD, TIPE- lapantust pabouero Mecra,
CKa3yeMOCTb, 3alllu- coxpaHeHue 3apaboTka, obec-
IIEHHOCTh Ne4YeHrue B CTApOCTH, rapaH-
TUU Ha Ciay4yail 0OJIe3HH U He-
CYACTUM
| bazoBeie moTpeOHO- 3aprnaTta, CTOJIOBasg, Meno0-
ctu:  (usmosoruye- CIy’KMBaHUE,  BO3MOXKHOCTb
ckue (cku3HeoOecrie- POU3BOUTH  MPUOOpETEHUs
YEHUE) CO CKMIKOMU

Oco0o ciexyeT yka3aTh Ha TaK Ha3bIBAEMYIO «OTPHULATEIIBHYIO MO-
TUBAIMIO», KOTOPAsk TAK)KE MOKET HMETh MECTO B CUCTEME YIIPABJICHUS.
OHa cBsi3aHa ¢ BO3MOYXHOCTBIO HaKa3aHWs, JUIICHUS BO3HArPAXKICHUS
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Y T.N. MepaMu. HOCUT UCKITFOUUTENBHBIA U HELOJITOBPEMEHHBIN Xapak-
TEP, HE MOXKET IMTPUMEHSITHCSA MTOCTOSHHO.

JlnTepaTtypa no teme 8

Boctpskos, JLE. YnpasneHueckuil mpoecCHUOHAIU3M MU PBIHOK
/ JLE. BoctpsikoB // CipaBOYHUK PYKOBOJUTEISI YUPEKICHUS KYJIbTY-
pbl. —2003. — Ne 4. — C. 67 — 74.

HenucoBa, JI. Kak unoBute B cetu Wuaper /]JI. JlenucoBa
// DxcnepT. —2006. — Ne 26. — C. 34 —41.

HenucoBa, JI. JloBute xaid rurabaiitamu //JlI. JleHucosa,
B. Kpacnona, A. MatseeBa // Okcnept. —2006. —Ne 1 —2. — C. 50 — 57.

Onemenko, FO. KopnoparuBHas KynbTypa: LHEHHOCTHOE yIpaBlie-
nue / F0. Onewmenxo // IIpoctpanctBo PA TUCC. —2002. — Ne 9.

Crapobunckuii, 2.E. Kak ympaBnsate nepconanom /3. Crapo-
oumHckuii. — M., 1998.

CruBencon, H. Kak mortuBupoBatrhs mnepconan / H. CTuBeHCOH. —
M., 2004.

Tema 9
NMoHATHe pecypcHoM Ga3bl. BrogxeT My3es.
MHorokaHanbHoe douHaHCUpoBaHue.
NMoHsATHe 0 haHapensnHre n CNOHCOPUHre

Lenveu — smo He 2nasnoe. /lenveu — 3mo 0CHOBHOE.
YnpasieHueckass MyapOCTh

Pecypchas 0a3za BKJIIOWaeT TPyJOBbIE, MaTepHalIbHBIC, (PUHAHCO-
Bble, MH(OpMAIMOHHBIC W JIIOOBIE WHBIC PECYpPChI, KOTOPBHIE CyMEeT
YBUJICTh W TIPUBIICYb YIIpaBlieHeN. B pecypcHyro 0a3y My3est BKIIIOUa-
IOTCSI €T0 KOJIJICKIIMH, €r0 MECTOIOJIOKEHHE, TTApTHEPCKHUE CBsI3U. Bak-
HEUIIMMU I My3€sl SIBJITIOTCS PECYPChl CHMBOJIMYECKHE (CM. TEMY 2 —
ONMMCaHUEe aHATUTUYSCKUX MOJIEICH My3es).

Hamnbomee yHuBepcalbHBI B HCTIOJIBb30BAHUN (PUHAHCOBBIC PECYPCHI,
KOTOPBIE COCTABIIAIOT OIOKET My3esl. B OI0KETHBIX YUPEKACHUIX OH
CTPOT0 perjJaMEeHTHPOBAH 3aKOHOAATEIHCTBOM W HOPMATHUBHBIMH aKTa-
MH OpPTaHOB BJIACTH W ympaBiieHHsA. CocTaBisieTcs OOBIYHO CPOKOM Ha
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1 rog Ha OCHOBE OIOJIKETHOU KiIacCU(UKAIIUK, B COOTBETCTBUU C KOTO-
PO JOJIKHBI OCYIIECTBIATHCA pacXodbl. BKirouaeT OI0/I)KETHBIE aCCHT-
HOBaHUS M3 OIOJKETa COOTBETCTBYIOIIETO ypoBHA (deaepaabHOro, pe-
TMOHAJIBLHOTO WM MYHMITUIIAJIBHOTO) M BHEOIOKETHBIE CPEICTBA, IO-
JyYEHHBIE B PE3YJIbTAaTE XO3AMCTBEHHON AEATEIbHOCTH MYy3€sl.

MHorokanaiabHOe (PUHAHCUPOBAHUE CIYKUT OOBEIMHEHUIO PECY]-
COB pa3HbIX OIKETHBIX YPOBHEH, COOCTBEHHBIX BHEOIOJKETHBIX U
MPUBJICYEHHBIX CPEACTB (1I€JIEBBIX, OJAarOTBOPUTEIBHBIX, CIIOHCOPCKHUX,
I'PAHTOB).

NuTtepnpeTaniysi KyJbTYPHBIX PECYPCOB PaCCMaTPUBACTCS KaK MyTh
BBIXOJIa U3 PECypcHOro AeuinTa, TaKk Kak pecypc CTaHOBHUTCS PECyp-
COM, €CJIM OH BOBJIEKaeTcs B mpoiiecc. HTeprpeTanus — OTKPhITHE HO-
BOW IIEHHOCTH B mpeamere (0ObeKTe, MOHSATHU), KOTOPBIM A0 Hayaja
WHTEPIPETAIIMN UMEET YHUBEPCAIBHOE OOIICIPUHATOE ONpeIeTICHNE.

KyneTypHbIN pecypc OTan4aeTcs:

® TEM, YTO CO3/Ia€TCSl YMCTBEHHBIM YCUJIUEM,

® HEHMCUYEPIIAEMOCTHIO,

® [IOBCEMECTHOU PacpOCTPAHEHHOCTBIO,

® HEMOBTOPUMOCTEIO,

® BO300HOBJISIEMOCTBIO B MPOIIECCE UCTIOIB30BAHUS

® 1 Ia)KE€ BO3PACTaHUEM.

B oTeuecTBEHHOW NMPAaKTUKE UMEET MECTO HE COBCEM TOYHOE IPO-
YTEHUE MPULIEAUIEr0 U3 AHTJIMICKOrO S3bIKa TEPMUHA (haHopeu3unz,
O3HAYAIONIEr0 JEATEIBHOCTh [0 NPHUBJICYEHUIO JIOMOJHUTEIBHBIX
CPEACTB B YUPEXKICHHS HEKOMMEpPYECKOro cekropa. OOuienpuHsToe
dannapaitzunr (fundrising) — B OpUTaHCKOM MEHEIKMEHTE O3HadaeT ca-
MOCTOSITEJIBHBIN POCT CpeACTB. boiee BepHOE CIOBOYNOTpeOCHHE
ganopetizune (fundraising) ykaspiBaeT Ha HEOOXOIWMOCTH MPHIIAraTh
ONPEACIICHHBIE YCUIUS JIJISI IPUBJIEYEHUS CPEICTB.

CnoHCOpCTBO, cnoncopune (aHTJ. SpONSOr — MOIMEUYUTEIb, MOKPO-
BHUTEJIb) B COBPEMEHHOM 3HAUYECHUU YKA3bIBAET HA JIOTOBOPHBIE OTHOIIIE-
HUSI MEXTY JOHOPOM M moJiyyaresaeM cpeacTtB. CIIOHCOP B OTIIMYHME OT
0JIarOTBOPUTEJISI WJIM MElleHaTa BIPABE PACCUUTHIBATH HA BHITOJIHBIN
111 ce0s1 pe3ysIbTaT COBMECTHOM NEATEIbHOCTU. B My3eiHOM mpaKkTuke
3TO OOBIYHO pa3MelleHUuEe pPEKJIaMHO-UH(POPMAIIMOHHBIX MaTepuaIoB
CIIOHCOpa BMECTE C MY3EMHOW PEKIAMOM, IPEIOCTABICHUE CIOHCOPY
MY3EUHOTO MPOCTPAHCTBA JJI IPE3EHTALIUI, IPUEMOB U T.II.
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JlntepaTtypa no teme 9

babkoB, B. Texnonorus paboTel co crnoHcopamu /B. baOkos
// Apt-menemxkep. —2003. —No 1 — 2.

Koznosa, T.B. Iloctpoenue danapaiizunroBoii u PR-kammanuu
/ T.B. Koznosa // CipaBOUHUK pyKOBOAUTENS YUPEKACHUS KYIbTYPhL. —
2004. — Ne 11.

['up0Oa, FO. Crioncop my3eitHoro npoekrta u nadaucurtu / FO. 'mpba
/I Apt-menemxkep. — 2002. — Ne 2. — C. 34 — 35.

[TaBnosa, H.H. Mctounuku puHaHCUPOBAHUS COBPEMEHHBIX MY3e-
eB 1 HeMHoro o (anapaitzunre / H.H. I1aBnoBa // My3eit u HOBbIE TeX-
Hosioruu. Ha mytu k my3ero XXI Beka. — M., 1999. — C. 84 — 107.

[Tono3zues, JI.®D. DddextuBHOCTh AesTenbHOCTH: KoHnenius 0ro-
KETUPOBAHUA MO pe3ysbrary ¢ no3unui pykoBomutens / JI.@. Ilo-

no3HeB // CHpaBOYHUK PYKOBOJMUTENS YUPEKACHUS KYJIbTYPHI. —
2006. — Ne 1. - C. 52 - 60.

B npuioxeHum S mnpuBEIECH TUIOBOW IUIaH (haHIPEU3UHTOBOM
KaMIIaHUU My3es.

Tema 10
lNMpoekTHanA AeATEeNbLHOCTb B My3eMHOM Aene

Bce ne mak neeko, kak Kaxcemcs.
3akoH Mbapdu

B oTiauyue oT mpocTOoro aAMUHUCTPUPOBAHUSI, WU TEKYIIErO Me-
HEJPKMEHTA, TPOCKTHBIM MEHEKMEHT B OOJIbIIICH CTENIEHU HaIleJIeH Ha
JOCTH)KCHUE HOBBIX LIeJIeH, Ha paspelnieHue MpoOJIEMHBIX CUTYyalluH,
CO3JJaHME HOBOTO KauecTBa cpelibl. JJOCIOBHO CIIOBO «IPOEKT)» O3Haya-
€T «BBIOPOIIEHHBIN BIIEpE/», YTO MPENNOaracT BUJICHUE OyAyIIero u
€ro U3MEHEHHE B PE3YJIbTATE PEATU3ALNU ITPOEKTA.

NMeHHO MO3TOMY B MPOEKTHOM MEHEKMEHTE 0CO000 3HAYMMBIM
CUUTAETCSl ONPENICICHUE Heslell NIEITEIIbHOCTH YEPE3 aHAaau3 Cumyad-
Yuu, BBIBICHUE HMPOO1embl M ONUCAHUE OXHUIAAEMOIO pe3yibmamd.
3adauu BHICTYNAIOT dTallaMU JOCTUKEHHUS LI€JIM U IIaramMmu Mo peaiusa-
MK YIPABJIEHYECKOrO penieHus. HeoThbeMiieMoil 4acThio peain3ainuu
PEUICHU SIBIIAETCS MOCTOSIHHASL KOPPEKMUPOBKA IEITENBHOCTHU.
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Jlormueckas cxema pa3pabOoTKy IPOEKTa

Okcno3unus (=mpe3eHTanus)

Konnenmust IToctanoBka nieaeu
MPOEKTa
[TpobnemaTtuzamus 3agaun
AHanu3 cutyauuu Peanuzanus

AHanu3 cuTyaluu, CBOET0 poJia «JIMarHo3» CUTyalluu — Ha4yaJio pa-
00ThI Haja TTpoekToM. Uepe3 npobiemaTusaiuio, ToO €CTh OMUCaHUE pa3-
phIBa MEXJIY HAIMYHBIM M JKEJIA€MBIM, OCYIIECTBIISCTCS IEpPeXo] K
KOHIIENIMU MpoekTa. KOoHUenuss — 3TO ONUCAHHE CYTH, KIIOYEBOMH
UJIeu MPOEeKTa, 3aJaHue BHYTPEHHEH €ro CTPYKTYpPhl U B3aUMOCBSI3aH-
HOCTH €T0 3JIEMEHTOB. MOCTHKOM K ITOCTAHOBKE IIEJICH MPOSKTa CIIYKUT
AKCTIO3UIMSA, UK TIPE3CHTAIUs MMPOEKTa, KOTOpasi JaeT KPaTKoe, BhIpa-
3UTEJIbHOE W HArJsJHOE MpEACTaBIeHUE O ero cojepkaHuu. Ilepexo-
JIOM OT TIOCTAaHOBKH IIeJIeH K pean3aiuu CIy>KUT GOpPMYJIUPOBAHUE 3a-
Jad, Mocae0BaTeIbHbIX ITAIOB peaanu3aluu.

Kaxxnplit mpoeKT ecTh YacTh Apyroro npoekra. CBeeHUE BEKTOPOB
pPa3HBIX MPOEKTOB BOEIWHO — Pa3BUTHE TOPOJA, BBIMYCK MPOIYKIIUH,
pelIeHre COUANIbHBIX MPO0JIeM — AaeT KyMYJISATUBHBIN 3h(eKT, mo3Bo-
JISIeT MPUBJICYb JOTIOJHUTENIbHBIE pecypchl. B KOHEUHOM cyeTe MPOEKT
BBICTYIIA€T TEXHOJIOTUEU cOOpKU pecypcog, PaclpelieICHHBIX B HHBIX
CEKTOpaX COLMAIbHOM KU3HMU.

Jlnteparypa no teme 10

Hykenbckuii, B.FO. KynbTypHbIN POEKT: OT 3aMbICia K peann3a-
nuu / B.}YO. ykensckuit // Myserr Oyaymero: MHdpopmainoHHBIH Me-
HepkMeHT. — M., 2001. — C. 83 —92.

Memnstomuiica My3erd B MeHsromeMcss mupe. KOHKype My3eHHBIX
poeKkToB. — M., 2004.

Menstommiica My3eil B MeHstomemcss mupe. KoHkype My3erHbIX
poekToB. — M., 2004 — 2005. — Beim. 1 — 2.

Hukutnna, T.B. MexBeIOMCTBEHHOE COTPYJAHUYECTBO. IIpoekT
My3esi-ycanbObl «SIcHas mossiHay 1o pa3paboTke HOBOTO TYpHPOIyKTa
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/ T.B. Hukutuna // CnpaBOYHUK PYKOBOJUTENS YUPEKICHUSA KYJbTY-
pbl. — 2006. — Ne 8. — C. 56 — 60.
Copokun, B.H. Myseii u texnonoruu typusma / B.H. Copokun
// CripaBOYHUK PYKOBOJIUTENS yUpexaeHUs KyJabTyphl. —2004. — Ne 11.
UYepnebiie, C. YnpaBiaeHHe COOCTBEHHOCTBIO: PYCCKHMH CTaHAAPT
/ C. YUepnsiiies // kcnepT. — 2004. — No 48.

B npuioxkenussx 6 m 7 maHbl 00pa3IOBbIE OMUCAHUS MY3EUHBIX
npoekToB «My3eiHas nonuHa» B Caparose u «My3ei sMiiuka» B 1'aB-
puiioB-Sme.

Tema 11. My3enHbIN MapKeTUHT

He saoicno, o uem 2o6opsam, — peuv 6ce20a uoem o 0eHvb2ax.
Bropou npuniun ['oga

My3elHbIi MApKETUHT BBICTYIIAET YACTHBIM CIy4aeM COLIMAJIBbHOIO
(KyJIBTYpHOTO MJIM HEKOMMEPYECKOr0) MapKETHUHTa U COBMAJAET C CO-
[IMAJILHBIM MOJICTUPOBAHUEM/TIPOCKTUPOBAHUEM, a TAKXKE HCIIOIb3YEeT
KOMMEPUYECKUI MapKETUHT B COLIMAIBHOM cepe.

[lepBoHauanbHO CJIOBO «MApKETUHI» O003HAYAJO «BBICTABISET HA
NPOAXy Ha PhIHKE». MapKEeTUHIOBasi OPUEHTAIIMM MPEANPUATHS 0003Ha-
YaeT, YTO BCE MPUHUMAEMbIEC PELICHUS UCXOMAT U3 IKOHOMUYECKUX 3aKO-
HOMEPHOCTEH CITPOCa U MPENJIOKEHUS, TO €CTh UX ONPEAETSET MOBEACHHUE
TTOKYIIATEIICH.

['maBHOM 3aaueii MEHEIKEPOB, PabOTAIOIINX B 00JIACTU KYJIBTYpPHO-
ro MAapKETUHIa, SBJSIETCA padoTa Mo peKJiaMe U MOMYJISPU3ALNN KYIbTYp-
HBIX IIEHHOCTEN W XYAOXKECTBEHHBIX IPOW3BEICHUN W CTUMYJIUPOBAHUE
MHTEpECa JIIOJIEH K UCKYCCTBY U XY/I0°KECTBEHHBIM ITPOW3BEICHHSIM.

[enp conuaibHOTO MAapKETHUHIA — U3MEHEHUE TIOBEACHUS LIETEBBIX
rpynn. Beiroga oT conralibHOTO MApKETUHIA COCTOUT HE B MOJYUYCHUU
NPSMBIX JEHEXHBIX JOXOAOB (XOTS U HE MCKIIIOYAET MX), a B yJOBIIE-
TBOPEHUU MOTPEOHOCTEN OOIIECTBA, €r0 COIMaIbHbIX rpynn. OCHOBHOM
MPUHIUI COLMAIBHOIO MAapKETUHIa — HAIIEICHHOCTh HA ayJAUTOPHUIO U
YMEHHUE JEIUTh €€ Ha CerMeHThl. HCTpyMEeHTapreM MapKETUHIOBOTO
aHanau3a ciyxaT: (POKYyCHUpOBKa, TO €CTh BHIOOP YACTH ayJIUTOPHUU; OII-
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poc; cobeceoBaHNe; HAOIIO/ICHUE; 3yueHue 0a3 gJaHHbIX. B Tpaguiu-
OHHOM KOMMEPUYECKOM MapKETHHTe BHUMaHHE COCPEIOTOYCHO Ha Kade-
CTBE MPOJYyKTa, €ro 1eHe, Mecte nmpuodpereHus. ColuranbHbIN Xe Map-
KCTHHT TPHHEC ydeT (aKTopa HaCeJCHMs, TEXHOJOTHHM MapTHEPCTBA
JUIs1 TIOMOIIU B paboTe.

Llenn mapkeTuHra B KynbType:

® U3y4YeHUE DPBIHKA KYJIBTYpPHl IS (POPMHUpPOBaHMS COOCTBEHHOM
JICJIOBOM TIOJIUTUKH, BBIPAOOTKA CTHIIS TTOBEJCHUS YUPEKICHUS KYJIbTY-
pBl Ha PBIHKE, CO3JaHUE TMaKeTa KyJIbTypPHOU MPOAYKUUU (KYJIbTYPHBIX
U XYJI0’KECTBEHHBIX IIPOrpaMM) ISl PhIHKA;

® pacIIMpeHHue Kpyra KyJabTypHOUH MyOauku (oOpaleHrue K MOTEH-
[UAJIbHOW TyOsinKe), UHGOPMUPOBAHUE O KOHKPETHBIX YUPEKICHUSX,
KYJbTYPHBIX MPOEKTaX WM XyJA0KECTBEHHBIX ITPOU3BEICHUIX, ITPEIOC-
TaBJICHHE TIOJIHOM M HACBIIIEHHOW MHGOpPMAIMKU O TIporpammax (aBTo-
pax, UCTIOJHUTENAX, MPOU3BEJACHUAX) C MCIOJIb30BAHUEM pPa3HOOOpa3-
HBIX METOJIOB NPHUBJICUYCHNUS BHUMAHHS MOTCHIIMAILHON MyOJUKHU B 1Ie-
JISIX TIOCTETIEHHOTO MIPEBPAIEHUS €€ B TOCTOSHHYIO MyOJIUKY;

® TIOJIyUCHUE YUPEKIACHUEM KYJIbTYPhl KaK MOYKHO OOJIBIIIUX CaMo-
CTOSITEIBHBIX JIOXOJIOB B IEJISIX YMEHBIIICHUS 3aBUCHMOCTH OT BHEITHUX
HUCTOYHUKOB (PUHAHCUPOBAHUS;

® POCT YYBCTBa CaMOCTOSITEIBHOCTH, TOCTHUTAEMOM pe3ybTaTaMH
Tpy/ia, OTMEUCHHBIMH KaK BHYTPH YUPEKICHUS, TaK U B OOIIICCTBEHHOU
Cpelie; YKPEIUICHHE PeIyTallui U UMHUKA YUPESKICHUS;

® ICIIOJIb30BAaHKE PE3YIbTATOB PaOOThl YUPEIKICHUS, TIPUBEIIINX K
YCUJICHUIO YYBCTBAa CaMOYBaXKCHHS, POCTY 3apaOOTHOM IIAThl U allb-
HeWIed MOTUBALIMKM K TPYAY, YKPEIJICHHUIO MOpajibHON OOCTaHOBKHU B
KOJIJIEKTUBE, B IIEJISIX JOCTHIKEHHS ele OoJbiieil 3¢pOEeKTUBHOCTH pa-
OO0TBHI YUPEKACHUS B IIEJIOM.

Jlnteparypa no teme 11

AnnpeeBa, 1. My3elinplii OM3HEC U MaPKETUHTOBBIC UCCIICIOBAHUS
/ 1. Aunpeesa // Apt-menemxep. — 2003, — Ne 3.

babxoB, B. 3aueM uHAyCTpUU KyJIbTYypbl MAPKETUHTOBBIE HCCIIEIO-
Banus / B. babkos // Apt-menemxkep. — 2003. — Ne 3.

Hparnuesnu-lllemmu, M. Kynbsrypa. MeHemxMeHT. AHumanus.
Mapxketunr / M. Iparuuesuu-Illemmy, b. CroiikoBud. — HoBocuOMpCK,
2000.
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Hrokapes, P. ConaibHbIi MapKETUHT 1JIsI HEKOMMEPUYECKUX Opra-
Huzanuii / P. Trokapes, K.A. ®oxkc, 3.K. Byac. — M.,1998.

Kak mnpomaBath HCKycCTBO: CcOOpHHMK crareil. — HoBocubupck,
2001.

Kononog, H. I'opox B npeanponaxuoit noaroroske / H. KonoHnos
// Dxcnept. —2004. — Ne 27.

Kysuenos, /I. BoenHo-ucropuueckuit typusm: Paaren IloprTn —
Monyment 3umHueit Boiine / JI. Ky3nenoB // Apt-menemxkep. — 2003. —
No 3.

JIbuapu, Y. Bo3poxkaenue ropoaos uepe3 KyiabTypy / Y. JIsuapu,
JI. I'pun, ®@. Marapacco, ®@. besinuunu. — CII0., 1999.

Panbsipa, C. My3eitnsiii MapkeTunr / C. Paubsipn // My3eu B niepu-
o1 nepemeH. — 2-¢ uza. — CII16., 1997.

Copokun, B.H. My3seii u texnonoruu typusma / B.H. Copokun
// CripaBOYHUK PYKOBOJIUTENS yUpexaeHUs KyabTyphl. — 2004, — Ne 11.

Xappuc, I'. Kak 3actaButh roBoputs 0 BameMm aene: 101 npoctoit u
Hemoporod  cmoco®  mpoaBuHYTH  cBorl  Om3Hec /I, Xappuwuc,
I'.JIxx. Xappuc. — M., 2000.

B npuioxkenuu 8 rmnpuBeneH IUIaH MAPKETUHIOBOW KaMIIAaHWHU
KYJIbTYPHO-XY/105KECTBEHHBIX IPOTPaAMM.

Tema 12
PR-conpoBoXxaeHue My3enHbIX NporpamMmm.
Peknama my3ses

Vmepennocmo 6 cnosax — amo nocpedcmeenHocme.
3akmoueHue JI. Bopenapra

PR — oO1ienpuHITOE COKpaIllEHUE aHIIUICKOrO BhIpaXXEHUs «pub-
lic relations», 4TO MEPEBOUTCS KaK «OOIIECTBEHHBIE CBSI3W». Y Ka3aH-
HBII MEpEeBOJI HE HaIIEN IHUPOKOTro OBITOBAHUS B SI3bIKE, OOBIYHO TOBO-
pat «nuap» («Iluap xkocteit He JomMuT»). TpynoBbie U (PUHAHCOBBIEC 3a-
TpaThl, BJIOKEHHBIE B PEKJaMy M OOIIECTBEHHBIE CBSI3U, CPABHUTEIBHO
HEBEJIMKH, HO IPU MPABUIBHOW MOCTAHOBKE JI€JIa MPUHOCSAT BEChbMa

3HAUYUTEJIbHOU 3D PEKT.
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B yupexnaeHusax KyJabTypsl Hepeako MapKeTuHr, PR u peknama mo-
HUMAIOTCA KaK CMHOHHMBI, TECHO MEPEIUICTAIOTCA W MOJ4Yac HepasJiv-
YUMBI, TOCKOJIBKY HOCSIT HEKOMMEPUYECKUW XapaKTEP U HE U3MEPSIIOTCS
pe3yiabTaTaMy MPOAAX WM MOJYUYEHHBIX J10X0JI0B. Bce OHM CBsI3aHbI €
IJIAHUPYEMBIMHU WIH OXKUIAEMBIMUA COLMATIbHBIMU 3(PEKTamMu, TO €CTh
B HEKOTOPOM CMBICJIE MOBTOPSIOT TO K€ CAMOE, YTO AENAET YUPEKIe-
HUE KYJIbTYPBHI.

Hepenko PR-pabGoTy OTOXIECTBIAIOT TOIBKO C PaCIpOCTPAHEHUEM
unpopmannu B CMU. Ho 310ii BaxkHol coctaBistomieid PR He orpanu-
YuBaeTcs. 371eCh Ha MEPBOM MECTE MPEANOJIaraeTcsa MapTHEPCTBO C Te-
MH, C KEM €CTh OOIIHE IeI1, OOIIME HHTEPECHI U OOITHE MPOOIEMEI.

Kny0 npyseit mpusHaeTcsi BbIciIed (opmoil muaoTaxa B 001acTu
oOIeCTBEHHBIX CBsizel. Uepe3 kiyOd napy3ell My3ed OCYIIECTBISIET
BJIUSIHUE HA OpraHbl BiacTd, coHcopoB, CMU u uHbIE coumanbHbIE
CTPYKTYpPBI, OT KOTOPBIX B TOM WJIA MHOH MEPE 3aBHUCUT BO3MOXKHOCTH
My3€sl peaJIn30BbIBATh CBOM COLMAIbHBIE (DYHKIIMU U UCIOIHATH CBOIO
MUCCHIO.

B teopun MapkeTwHra M pekiiambl npumeHseTcs akpoHum AIDA,
rae:

e A — attraction (puUBJIEKATEILHOCTD),

¢ [ — information (uudopmarnus),

e D — desire (;kemanue),

e A — action (aericTBue).

DTO 03HAYaeT, YTO MPHU COCTABICHUHU pekiiamHoro wim PR-mocna-
HUS aBTOP JOJDKEH ClIeNIaTh €ro BU3YaJIbHO MPUBJIEKATEIbHBIM, HAIOJI-
HUTHh 3HAYUMBIMU CBEJCHUSIMH, CTPEMHUTHCS BO3OYIUTH JKEJaHHUE K
NpUOOPETEHUIO MPOIYKTA UM YCIYTU U MOOYIUTh K ACHCTBUIO (OOBIU-
HO TIOKYTIKE, TPUOOPETEHHUIO).

B neckonbko nHoMm Bapuante AIDA pacmmdpoBbiBaeTCS Kak Me-
XaHU3M pekiiambl U PR:

e Attention (BHUMaHHE).

e Interest (uHTEpEC),

e Design (au3aiiH, KapTHHKA, UMUK, 00pa3),

e Action (zeiicTBue).

38



OOBIYHO peKJIamMa ToApa3AeiIsIeTCs Ha 2 TUIA: TpsSMas U UMHUJIKe-
Bas. [lepBast mpenMyIIIeCTBEHHO OMMCHIBAECT U OOBACHICT Ha3HAUCHUE U
MIOJIC3HOCTh TOBapa WJIM YCIIYTH, aJpecyeTcs K pariOHAIBHOMY ITOBE-
JCHUI0 ToTpeduTenss. BTopas HampaBiieHa Ha BHEIpPEHHE 3allOMHHAIO-
merocs oopasa 1 MOOUIIU3YeT SMOIIMOHATBLHO-UYYBCTBEHHBI MOTEHIINAT
BOCITPHUSTHSIL.

B My3eitHoMm ferne k Hanbosee pacnpoCTpaHEHHBIM MpUeMam, HO-
CUTEJSIM 1 00pa3laM peKyiaMbl IPUHAJJICKAT:

® CTECH/I HA BXOJE B MY3€H,

® [TapTHEPHI-CMEKHUKH,

e ¢pectuBans uTepmysei,

® My3€iHbIN OUJIET,

® OyKJIET,

® KapTa rocrs,

® CBOJIHBIE KaTaJIOTU MY3€€B U MY3E€UHBIX ITPOrPaMM,

e lnaTepHer,

® [IPUTJIANICHUS HA MY3€UHBIE MEPOTIPUSITHS,

® IIJIaH-CXEMa My3es,

e a¢ua,

® BU3UTHBIC KAPTOUYKW COTPYJIHUKOB WJIM BU3WTHAs KapTOYKA MY-
3esl.

Kanansl pacnipoctpanenus pekiaamaoit u PR-undopmariumu.
e JINYHBIN.

e MaccoBbie MEPOIIPUSATHS.

e CMMU: nneuaTtHas npecca, paauo, TEICBUICHUE.

¢ BusyaibHBbIN.

e laTepHer.

e [[penmMeTHBIN: CyBEHUP-HAIIOMUHAHUE.

B opranuzanum pexiamHoi uiu PR-kammanuym Hapa®OoTaH OIBIT
MeIUaTIaHUPOBAHUS: JUISl ONIPEICIICHUS M IeTAIbHOM MpOpabOTKH rpa-
(durka ucnoiap30BaHus UHGOPMAIIMOHHBIX KaHAJIOB, yUyeTa YPOBHEUW BOC-
npusTys (pacno3HaBaHUE W BOCIIOMHUHAHUE), ONIPEICIICHUS TeMIIa 1 Xa-
paKTepa KaMIlaHWUU, TPOTHO3UPOBAHUSL BEPOSITHOTO OTKIIMKA, Pa3MeEIle-
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Husa uHdopmauun B CMU ¢ yueroM oxBara ayIMTOPUU U YACTOTHI BO3-
JEUCTBUS PEKJIAMHOIO MOCIAHUS HA HEE.

TeXHONOTUYECKUM SIIPOM pEKIAMHOM uir PR-kammanum ciayxut
nupekTtuBa: | kamnanus — 1 unes —1 pe3ysbrart, KOTOPBIN MTOTYyYaeTCS B
YKECTKOM CBSI3KE «UJIes — IIOBCEIHEBHBIE YCUIIHS T10 €€ MPOABHKEHUIO.

Jlnteparypa no teme 12

JlebeneBa, E. TexHonorus npoJBHKEHHUS KYJbTYPHOTO MPOAYKTa
/ E. Jlebenera // Menstomuiicss My3eid B MeHstomemcs mupe. Koakypce
My3€HHBbIX TPOeKTOB. — M., 2004. — C. 58 — 65.

Hapmir, O.3. [labnuk puiieiilieHC B My3€e: TEXHHUKa ycrexa
/O0.2. Japmt // My3eit u HoBble TexHosoruu. Ha mytu x My3ero
XXI Beka. — M., 1999. — C. 24 — 42.

HparnueBnu-lllemumy, M. Kynbrypa. MeHemxmeHT. AHumanus.

Mapxketunr / M. IparuueBuu-Illemuy, b. CroiikoBud. — HoBocuOMpCK,
2000.

B npuiioxxenunu 9 nansl pekomennanuu PR-mMenemkepy myses npu
pabote co CMU.

Cmoum 3aKOHYUmMb MeKCm, KaK 8 207108)
NPUXOOSIM CBEHCUE MBICTIU.
3aKOH JOKYMEHTA
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NMpunoxeHun

Hpunoxkenne 1

OxXnaaHus CTyAeHTOB OT U3y4YeHUs Kypca
«OCHOBbI MeHeg)XMeHTa U MapKeTUHra B My3eMHOM gene»*

[ToHnMaTh CyITHOCTD M CICIM(PUKY MEHEKMEHTA B My3€HHOM Jie-
Jie, YMETh OPUEHTHUPOBATHCS B TEXHOJOTHUAX, METOJAaX U MPUEMAX MY-
3€eTHOI'0 MEHEPKMEHTA.

NmeTs mosHOE mpeacTaBiieHHE O HanbOojee yIadyHBIX IMpHUMepax
MIPUMEHECHUS MEHEKMEHTA B My3€e€.

IIproOpecTy U HAyYUThCS MPUMEHSTh MOJIYyYEHHbIC 3HAHHUS B IMPO-
dbeccrnoHanbHON AEATEIHHOCTH.

OcHOBHbIE NPOoGNeMbl My3eMHOro aena
Nno oueHKam CTyAeHToB*

1. OrpannyeHHoe rocygapcTBEHHOE (PMHAHCUPOBAHUE MY3€ECB.

2. 3aKkoHOJAaTENbHbBICE W AJMUHUCTPATUBHBIC OTPAaHUYCHUS Mpe-
MPUHUMATEIBCKOMN JEATEIIbHOCTH MY3esl.

3. HeompeeneHHOCTh MeCTa My3€sl B HOBBIX YCIIOBHUSIX JKU3HU 00-
IIECTBA.

4. Huzkasi moceaeMocTh My3€eB 10 CPaBHEHUIO C JIPYTUMHU aHAJIO-
TMYHBIMH yupexxaeHussMu. Crnabast KOHKYpEHTOCTIOCOOHOCTh B HUIIIE CBO-
0oaHOoro BpeMeHu. Criabasi MOTHMBALIMS HACEJICHHUS K TTOCEILIEHUIO MY3€sl.

5. Hea(phekTMBHOCTD peKjIaMbl.

6. KoHcepBaTusm My3eMHOro mepcoHaia. 3aKkpbhITOCTh JJISI HOBOTO
OTIbITA.

7. Cnabasi moTuBaIusl KaapoB sl paboTel B My3ee. HemocraTok
KpEaTUBHBIX pa00THUKOB. Hu3kas kBanudukamus KaapoB 11l paboThI B
HOBBIX yCJIOBUsAX. HEBOCTPEOOBAHHOCTH BHIITYCKHUKOB-MY3€0JIOTOB.

*
CocTaBieHbl Ha OCHOBE AHKCTHUPOBAHUA U OIIPOCa CTYACHTOB B HAYaJIC U B

KOHIIE Kypca.
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Hpunoxenune 2
O6pa3ubl hopMynIMPOBOK MUCCUN MYy3€eeB

Muccua Mysesa CaxapoBa (Poccus)

Mruccua My3zes CaxapoBa 3aKII04aeTCs B COACHCTBUU COXPAHEHUIO
HUCTOPUYECKOM TAMSITH O JECATKAX MUJUIMOHOB >KEPTB MOJIUTHYECKUX
pernpeccuil ¥ NpeCTYIUIEHUSIX COBETCKOTO PEXUMa U YIIPOUECHUIO B CO-
BpeMeHHOUM Poccuu 1IeHHOCTEM OTKPBITOTO, IEMOKPATUHYECKOTO OOIIEeCT-
Ba M TOCYJapCTBa, KOTOPBIE pa3Aessul U orcrauBain AHuapen Caxapos:
WHTEJUJIEKTyaIbHas U MOJUTHYECKasi CB000/1a, YBAKEHHUE K YEJIOBEUECKOM
JMYHOCTH, TPAXKIAHCKasi OTBETCTBEHHOCTb, COOJIIOJICHHE KOHCTHUTYIIM-
OHHBIX M 00€CIEUEHUE COIMAIIBHO-OKOHOMUYECKUX MpPaB 4eJOBEKa, WH-
(dbopmarmoHHas OTKPBITOCTh TPaXKIaHCKOTO 00I1IeCTBa U TOCYAapCTRa.

Muccus My3ses wnuoHaxa (BawmHrToH)'

Muccusa MexayHapoIHOTO My3€sl IIIMUOHAXa COCTOUT B TOM, 4TO-
Obl TIpUBJIEKATEIbHBIM 00pa3oM IpocBeniaTh MyOJWKY B OTHOIICHUU
IINTMOHA)KA W BBI3bIBATh NMOHUMAHUE €r0 BAXKHOU POJM U BIMSHUS Ha
TEeKyIIUe M HCTOpHYECKHE COObITHS. My3el oOpaillaeT BHUMaHUE Ha
YeJIOBEUECKUN MHTEIUVIEKT U PACKPBIBAET POJb Pa3BEIUYUKOB, KOTOPYIO
OHH UTPAJIK B MUPOBBIX COOBITUSIX HA MPOTSHKEHUH UCTOPHH.

Muccusa Myses ropoaa CeHT-Anb6aH (BenukobpurtaHums)?

[lens My3es — coOupaTh W COXPaHATh KYJIbTYpPHOE M TPUPOIHOE
HacJeue ropojia u paiioHa, o0ecrneunBaTh JOCTYIl K HEMY, MPEIOCTaB-
JSTh YCIYTH BBICOKOTO KaueCTBa, HAIPABICHHBIE K OOIIECTBEHHOMY
OJyiary »xuTelie ropoja u pailoHa.

! The mission of the International Spy Museum is to educate the public about
espionage in an engaging manner and to provide a dynamic context that fosters
understanding of its important role in and impact on current and historic events.
The Museum focuses on human intelligence and reveals the role spies have played
in world events throughout history.

2 St Albans Museums purpose is to collect and to preserve the cultural and
natural heritage of the City and District, and to provide access to these through
provision of quality services for the public benefit; and to be valued for their con-
tribution to the quality of life in St Albans & District.
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Muccua Myses nsswHbix uckyccts boctona (CLUA)?

BocToHCKMIT My3€il U3SIIITHBIX UCKYCCTB OMUCHIBAET CE0s KaK:
® PEKPEALMOHHBIN LEHTD,

e 00pa3oBaTEIILHYIO ILIOIIAJIKY,

® pail 1151 KOJUIEKIIMOHEPOB,

® Hay4YHO-UCCJIEIOBATEIHCKYIO J1a00paTOPHUIO.

e MekKy 111 pEMECIICHHUKOB,

® MUPOBYIO IPMAPKY UCKYCCTBA.

3 “Boston Museum of Fine Arts describes itself:
This is a recreation center.
This is a place to learn.
This 1s a collector’s paradise.
This is a research laboratory.
This 1s a craftsman’s Mecca.
This is a “World’s Fair” of art
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Hpuioxenne 3

UHaukaTopbl pe3ynbTaTUBHOCTU paboTbl My3esn

1. OpueHTHPOBAHHOCTH MYy3esl HA MOCETUTEJIS:

1.1. I'padpux pabOTHI FIKCTIOZUIUI:

- 4UCI0 pabOUYMX JHEI/4acoB B TOJY B COOTHOIIECHUM C HOPMOH 110
MIPOU3BOJICTBEHHOMY KaJIeHAapIo,

- paboyue JHU B DKCIIO3UIUAX B TOCYJAPCTBEHHBIE BBIXOJIHBIC U
Mpa3IHUYHbIE JTHU B TOJy B COOTHOIICHHH C OOIIUM KOJIMYECTBOM TO-
CYJIapCTBEHHBIX BBIXOJHBIX U MPA3JHUYHBIX THEH.

1.2. ITocemaeMoCTh SKCITO3ULINN:

- OTHOIICHHE (PAKTUYECKON MOCEIAEMOCTH /K IIAHUPYEMOM/ K Mak-
CUMaJIbHO BO3MOYKHOM, MCXOMS W3 MAaKCUMaJIbHOM IMPOITYCKHOM CIOCO0-
HOCTH SKCHO3HUIUH,

- KOJIMYECTBO MOCETUTENEN HA | KB. M 3KCIIO3UIIMOHHO-BBICTABOYHON
IUIONIA/IN B TOJ.

1.3. ITocenaeMoCcTh MacCOBBIX MEPOIPUSATHI:

- OTHOIIICHUE (PAaKTUUECKOM IMOCEIaeMOCTH /K IUIAaHUPYeMoi/ K
Macce MOTEHIHAIbHOW ayUTOpUM (MakCUMalibHasi MMOTEHIIMANIbHAS ay-
OUTOPUS).

1.4. ACCOPTUMEHT KYyJIbTYPHO-IIPOCBETUTEIBHBIX YCIIYT:

- OTHOIIICHUE BOCTPEOOBAHHOCTH KaXKJOW / K TIJIAaHUPYyeMOM / K 00-
1IEW MaCCe YCIYT.

1.5. BocTpeboBaHHOCTD KYJbTYPHO-IIPOCBETUTEIHHBIX YCIIYT:

- MPOLICHT OTpeOuTENeH yCIyT /K 00IIei Macce MOCETUTEIICH.

1.6. JononHuTenbHble yciayru (Buimeo- u (porocbemka, (Poto B
«KOCTIOMax», CyBEHHUPHI, IeUYaTHAS IPOTYKIIHS, ATTPAKIIUOHBI):

- CpelIHee KOJINYECTBO NOTpeOIeHHs yCIyT /1 MoCceTUTENb.

2. JleITEJIbHOCTH 10 COXPAHEHUIO M NPEICTABJICHUIO HACICAUS:

- MPOLIEHT (POHAOBOTO COOpaHHUs, BKIIOUYCHHOTO B KYJIbTYPHBIN
000poT (BOOOIIE) — BHICTABKU, TOCTOSSHHBIC YKCIIO3UIIMH, KaTaJOr1, Ha-
YYHBIE U HAYYHO-TIONYJISIpHbIE U3/1anusi, UHTepHET u 1p.,

- poeHT (OHIOBOTO COOpaHuUs, BIIEPBbIC BBEICHHOTO B KYJIbTYP-
HBIA 000POT 3a o/,

- POIIEHT HOBBIX MOCTYIUICHUN (POHIOBOTO COOpaHuUs, BKIIOYCH-
HBIX B KYJBTYPHBIA 000pPOT 3a o/,
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- POLEHT OTPECTABPUPOBAHHBIX 3a TOJ TMPEIMETOB OT OOIIEro
qycia NOMJICKAIIUX PECTABPALUH, B TOM YHUCJE MPOLEHT BIEPBBIE OT-
pPECTaBPUPOBAHHBIX IPEIMETOB.

3. HayyHo-npakTu4ecKas J1esiTeJIbHOCTD:

- IPOLEHT HUCCIEA0BAHUN TEKYILETO I'0/a, MOJIOKEHHBIX B OCHOBY
KYJbTYPHO-ITPOCBETUTEILHON/BLICTABOUYHON JIESITEILHOCTU CJICYIOIIIe-
ro roja,

- IPOLEHT HCCIEAOBAHUN MPOLUIBIX JIET, MOJOKEHHBIX B OCHOBY
KYJbTYPHO-ITPOCBETUTEILHON/BLICTABOUYHON  JICSITEILHOCTH TEKYIIETO
rojaa,

- POLEHT TEKYIIUX HCCIEAOBAHUN/MCCIENOBAHUIN MPOIUIBIX JIET,
OTPXKEHHBIX B ITyOJIMKAIUAX 3a TO/,

- HOpMa 3KCKYPCHOHHBIX/JIEKIIMOHHBIX YacoB Ha | 3KCKypcoBoja,
IIPOLIEHT BBINOJIHEHHUS,

- HOpMa 3KCKYPCUOHHBIX/JIEKIIMOHHBIX 4YacOB Ha | Hay4yHOIro CO-
TPYAHUKA, IPOLIEHT BBITTOJIHECHUS,

- KOJIMYECTBO MyOIMKalui Ha 1 HaydYHOro COTpYAHUKA.

4. MeHexKMEHT B My3ee

- MPOLIEHT COOTBETCTBUS IJIAHUPYEMBIX M JOCTUTHYTBIX TOKa3aTe-
JIeH,

- POLIEHT NIEpEPaCIIPEIETICHHBIX CPEJICTB,

- MPOLEHT JAOXOAO0B OT AEATEIbHOCTH, MPUHOCSIICH 10X01 B OTHO-
HIEHUH K 00bEMY OI0JIKETHOTO (PUHAHCUPOBAHUSI,

- TEKY4YECTh KaJ[POB; MPOLIEHT CMEHBbI KaJPOBOTO COCTABA 3a IO/,

- CTPEMJICHUE K W3BECTHOCTH M TMPU3HAHUIO CPEeAM MyOJIMKA U B
npodecCuOHAILHOMN cpeie:

- 4acTOTa HEKOMMEPYECKOrO0 OCBEUIECHUS JIESITEIbHOCTH MYy3€sl B
CMU,

- 1oOeibl B TPAHTOBBIX KOHKYPCaXx,

- MPU30BBIE MECTA HA TPOPECCHOHATBHBIX BBICTABKAX U IpMapKax.
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IHpuiio:xenue 4

OCHOBHbIe NnokKanbHble
HOpPMAaTUBHbLbIE aKTbl My3es

. YCTaB My3€esl U CBUJIETEIBCTBO O PETUCTPALIUU.

. [IpaBuna BHYTpEHHETO TPYJAOBOIO PACHOPSIKA.

. KoJmekTuBHBIN 10TOBOP.

. [Tonoxxenue o ponae 3apabOTHOM TJIATHI.

. MHCTpYKIKS 110 yYETY U XPAHEHUIO MY3EHUHBIX [IEHHOCTEN.
. [Tonmoxxenne 06 YueHOM coBeTe My3esl.

. [Tonoxenue o PoHAOBO-3aKyTTOYHON KOMHCCHHU.

. Ilonoxenue o HAaYYHO-MCTOJHUYCCKOM COBCTC.
9.

[TonoxxeHnne 00 PKCIEPTHON KOMUCCHH IO JICJIONPOU3BOICTBY.

10. ITomoxenust 00 oTaenax, Cyx0ax, MoapasacIcHUsIX.

11. MHCTpYKIIHST OTBETCTBEHHOMY JACKYPHOMY IO MY3€IO.

12. MHCTpYyKIHKS 110 BEASHUIO KIIFOYEBOTO XO35IMCTBA.

13. IIpaBuna 1 MephI MOKAPHOM O€30MTACHOCTH B SKCITO3UIIMOHHBIX,
CKJIQJICKUX Y MPOU3BOJCTBEHHBIX OMEIICHUSIX.

14. MHCTpyKIIMH MO TEXHUKE O€30MaCHOCTH.

15. JJomKHOCTHBIE HHCTPYKITUHA PaOOTHUKOB.

16. HomenkiaTtypa Ae10Ipou3BOICTBA (apXHBa) My3esl.
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IMpuiaoxenune S

PekomMmeHpaTenbHbIW NaH opraHn3aumum
¢haHapen3nHroBom KamnaHnm my3ses

e BeiOpaTh 3aiady, KOTOpas pElIaeTcsl Ha T€ CPEACTBA, KOTOPBIE
MPEANOJIAraeTcs MPUBJICYb.

® YCTaHOBUTH BPEMEHHBIC PAMKH MCTIOJTHCHHMS.
e CoOpaTh MOJIHYIO UH(OPMAIIHIO.

e [IpogymaTh apryMeHTHI B CBOIO TIOJIB3Y.

e [TogymaTrh 0 MOTHBaX CIIOHCOPOB.

e [IpoaHanu3upoBaTh MNPEKHUN OIBIT, OMNPOCUTH CTOPOHHUKOB,
K KOTOPBIM MOXHO OOpaTUTHCS B MEPBYIO O4Yepeab. BHISICHUTD,
K KOMY MOKHO 0OpaTUTHC €IIle.

e [[0IrOTOBUTh M Pa3MHOXXUTh MaTepHaibl, KOTOpbIE OyIyT mpe-
JIOCTABJIEHBI CIOHCOPAaM.

e CoryiacoBaTh HAMEUEHHBIE CITIOCOOBI COOpa CPEJICTB.
e OpranuzoBath pabOTy COOPIIMKOB.

e YCTaHOBUTD MOPSATOK KOHTPOJIS 32 COOPOM CPEJICTB.
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IHpuiioxenue 6

OnucaHue npoekta «My3enHaa gonmHa»

IIpoekTHas rpymia He CIy4alhHO Ha3Bajla CBOM MPOEKT «My3eiHas
T0JIMHAY, 3apu(dmMoBaB ero TakuM o0pa3zoM ¢ CHIIMKOHOBOM JTOJTWMHON U
30JI0TBIMU 1oJMHamMu Krnonpaika, rae NEUCTBYIOT NEPBONPOXOALBI U
HOBaTOpPbl. MBI CYUTAEM, UTO MPOCTPAHCTBO JIFOOOTO rOpojia TauT B Ce-
0e HECMETHBIE KYJIbTYPHO-CUMBOJIMYECKUE COKpOBHIIAa. Bompoc B ToM,
KaK 3aCTaBUTh UX paboTaTh Ha Ojaro pa3BUTHs TeppuTopuu? MOKHO
JIM COBPEMEHHBIMM CPEJICTBAMHU, ONMHPASICh HA WHHOBALIMOHHBIE yIIPaB-
JICHYECKUE, COIMAIIBHBIE U aPT-TEXHOJIOTUU U3MEHUTH YTO-TO K JIy4IlIe-
My Kak B 00JINKE TEpPUTOPUH, TaK U B co3HaHUU JitoAei? [IpoekTsl, Ha-
MpaBJjEHHbIE Ha 3Ty MPOOJEMy, IOCTATOYHO YCHEUIHO PEeaju3yloTcsl B
CTOJIUIIAX U UHBIX TOPOJAAX, I/I€ KyJbTypa pacCMAaTPUBAETCS KaK HEOO-
XOJIMMBIN PECYpPC COLIMATBHOIO PAa3BUTHUSI U YJIYUIICHHUS KA4eCTBA JKU3-
HU. A €CJIM 3TO HE CTOJIMYHBIN TOPOJ U €CIIA YCIOKHUTH 3a]1a4y U B3ATh
HE LIEHTPAJIbHBINA OJIArONOJyYHBIM pailoH, a TaK HAa3bIBAEMOE TOPOACKOE
ITHO, 10 KOTOPOTO HUKAK HE OXOIAT PYKH rOpoACKux Biacreu. [1loarto-
My MbI C(HOPMYJIMPOBAIIA MUCCHIO MPpOeKTa Tak: Kanurtanuzauus >kurte-
JISIMU CUMBOJIMYECKOTO COKPOBHILIA TOPOJIA YEPE3 KYJIbTYPHOE OCBOCHUE
KU3HEHHOM CPEJIbI.

PykoBoaurens
Urope Bragnmuposuy CopoknH

KoHTakThl

CapaToBCKUM TOCYyIapCTBEHHBIN XYJOXKECTBEHHBIA MY3€d HMEHU
A.H. PagumeBa. IOpuanueckuii agpec: 410031 Caparos, yn. Pagunie-
Ba, 39. ®akTnueckuii aapec: 410031 Caparos, yia. [lepBomaiickas, 75,
Tel. (dakc) (845-2)26-12-09 ®UMO un gomkHOCTH aBTOpa mpoekrta — Co-
poxkuH Uropes Bragumuposuu, 3aBeayromui otaeaoM CI'XM umenu
A.H. PagunmeBa «/lom-my3seint I1.B. Ky3nenoBa» Anpec: 410003 Capa-
ToB, yiI. Oktsa0peckas, 56. Tenedon (kom): (845-2)23-75-96, pao.
75-51-97 nom. E-mail:sordina287@forpost.ru

[TapTHEpHI
Hamyvu gaBHUMM TTapTHEpaMu SBJSIOTCS: * CapaToBCKUN 00J1acT-
HOM My3el KpaeBeneHus * Hukeropojckas oOnacTHas oOIeCTBEHHAsS
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opranuzanus «lIpoBUHIIMATBHAS KYJIbTypa» * YIPABICHUE MO0 UCTOPU-
KO-KYJbTYPHOMY HacleIuto npu MuHuUCTEpCTBE KyIbTypbl Capartos-
ckoi obnactu * Komurer no kyibType r. Caparosa ¢ LlenTp crpareru-
yeckoro mmiaHupoBanusi CaparoBckoi obOsactu ¢ HukHe-Bomkckas
CTyausT KHHOXpOHUKHM °* KynbTypHO-HAaUIMOHaNbHBIM LEeHTp «Ka3zax-
ctan». [lapTHepamMu B 4aCTH KOMILUIEKCHBIX MOJIEBBIX AKCHEAUIUN U 00-
pa3oBaTEIbHBIX MPOEKTOB SBISAIOTCSA: * MUHUCTEPCTBO OOpa3oBaHMS
CaparoBckoit obmactu * CapaTOBCKUI TOCYJapCTBEHHBIM YHUBEPCUTET
uMmeHu H.I'. UepHbimeBckoro * CapaToBCKUI rOCYJapCTBEHHBIN TEXHU-
4ecKuM yHUBEpcHUTET * (CapaTOBCKHW TOCYAApCTBEHHBIM COLIMAIBHO-
SKOHOMHYECKUN YHHUBEpcUTET * II0BOIDKCKAs akaemMus rocynapCTBEH-
HOM cmyxObl uM. II.A. Cronbinuna * J[Bopen; TBOpUYECTBa AETEH U MO-
noxaexu. IlapTHepamu 1o NPOEKTy M MPECC-CIIOHCOPAMHU HA CETOIHSII-
HUW JIEHb TOTOBBI BBICTYNHUTH (MOAMUCAIN COOTBETCTBYIOIINE MUCHMA):
* ' TPK «CaparoB» * xxypHaibl «Tepputopus», «CapABHUA» * razets
«CaparoB CII», «CapartoBckuil packnany», «borarei», «Tonk», «3em-
CKoe 0003peHHE» U JIPYrue * peKjIaMHble areHTcTBa W Tpymmbl «Cra-
pux», «Codury, «Anenscun». [Ipu moaroTroBke npoekTa HHTEPEC K He-
My OposiBWIM: * Tearp BOEHHO-UCTOPUYECKOTO KOCTIOMA, PEKOHCTPYK-
U U crueHndeckoro 6os «Jlukoe Ilome». « Penmurnosnsie koHpeccuw,
HallMOHAJIbHbIE OOIIMHBI M OOIIECTBEHHBIE OPraHU3allUM, MPEICTaB-
JIAIOIIAE UHTEPECHl HAPOJOB, TPAAULIMOHHO MPOKUBAKOIIUX HA TEPPHU-
Topun CapaToBCKOM 00JIACTH. ® TYPUCTUYECKHUE areHTCTBA U (YUPMBI ®
NPEANPUATUS, OpraHU3alliy, IIKOJbl U Y4eOHbIC 3aBEJICHUSI, PACIIONO-
)KEHHbIE HAa TeppuUTOpuu «My3E€HHOM HOJUHBDY — OT TAKUX KPYIIHBIX,
kak CapaTtoBckoe npeanpustie ['op. anexkTpoceTei, 10 HeOOIbIINX, Ta-
KUX, KaK, HampuMep, ¢adpuka TearpabHO-IEKOPAIlMOHHOTO 000pYy/10-
BAHUS ¥ TapMOHHBIN 1[eX. [I[pOEKT OTKPHIT 111 HOBOTO mapTHEpCTBA!

Cranus peanuzanuu
PeanuzoBan

bromxet no
2.000.000 pyoueit

Hctounnku pruHAHCHUPOBAHUS
poccuiickue GhOoHJIbI, CIOHCOPCKasl MOJICPKKaA, BOJOHTEPCTBO, COO-
CTBEHHBIE CPEJICTBA
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@opMBbI peasin3auu

®ectuBaiib, ['opoackoint mnpasznaHuk, BeicraBka, XyI0)KeCTBEHHas
akuus, VHTepakTUBHBIE MacTepckue, Okcneauuusi, HMHTepHeT-caur,
N3paTensckuii mpoekT, KoMmruiekcHas mporpamma

JlaTel mpoBEACHUS TPOEKTA
¢ 2004-09-01 mo 2005-08-31

CcruiKka Ha IIEPCOHAIIBHYIO CTPAHULLY
www.dirizhabl.sandy.ru/project/dolina

NMpo6nemMbl, KOTOpbIe peliaeT NPOeKT

e OnHOM M3 HamOoJiee OCTPBIX CETOAHSIIHUX MPOOJIEM SIBISETCS
pa3MbIBaHHE JIOKAIbHOU (TOPOJACKON) UIEHTUYHOCTH, OCJIa0€BaHUE WH-
Tepeca K CBOMM KOPHSIM, UCTOKaM, OPUEHTHPOBAHHOCTH COLIMAIBHO-
KOMIIETEHTHBIX ar€HTOB Ha Mepee3/] B CTOJIUILY WU 32 PyOexK.

* [IpoOnemMoil nnst pernoHa, ropojaa, My3es SBISIETCS HETATUBHBIN
uMu K ['1edyueBa oBpara — ropoJICKON KIJIOAKM, BO3HHUKILIEH Ha TOM
MecTe, ¢ kotoporo 330 jeT Ha3zaJ MCTOPUYECKH HAYMHAJICS IIpaBoOe-
pexnbi CapartoB. JlemieBrU3HA KUJIbsl B pAMOHE CIYKUT UHIUKATOPOM
HU3KOT'O Ka4eCTBa FOPOACKON CPEBI.

* HpaBCcTBEHHO-3TUUECKON MPOOIEMON CTalo BO3BpAIEHUE U3 HE-
OBITUSI PEKH, KOTOpas SIBUJIACh CTPYKTYpPOOOpasyrolle mjisi pa3BUTHUS
ropoJa.

* OTCYTCTBHUE WJIU 3arpA3HEHUE MECT MaMITH U CUJIbI UCTOIIAET pe-
CypCBI TOpOJA.

* KynbTypHbIE areHThl TOpo/ia pa3o0IleHbl, HE UMEIOT OOIIUX, a 3a-
4acTyH BOOOIIIE HUKAKUX CTPATETUN Pa3BUTHS.

» lom-my3eit TlaBna Kysnenosa — ¢punuan CI'XM um. A.H. Paau-
1I€Ba — CTapaeTcsl TAKXKE PELIUTh MPOOJIEMY CBOEH HENMPOSIBICHHOCTH
Ha FOPOJCKOM KapTe: OH HAXOJUTCS B CTOPOHE OT TPAJAULIMOHHBIX TypH-
CTUYECKUX MAPLIPYTOB M PEKPEALMOHHBIX 30H — FOCTAM TOpOJa IMOKa-
3bIBaeTCS HAOOp HamOoJiee mpe3eHTadenbHbIX MecT Ha HalepexHoit y
PEYHOr0 BOK3aJla WM B UEHTPAIBHON YacTHU TOpPOJAA; Y BIACTEN TOpoJa
HaIpo4yb OTCYTCTBYET 3aMHTEPECOBAHHOCTH B COXPAHEHWUU HUCTOpUYE-
CKOM cpejibl cBoeoOpa3Hoil JakyHbl ['1ieOyueBa oBpara, HaXOSIIETOCs
OyKBaJIbHO B JIByX KBapTajaX OT MIpPUU W IPaBUTEIbCTBA 00JacTH, B
COLIMAJIbHOM K€ IJIAHE YJAIEHHOTO OT HUX J0 «HEBUIUMOro». Jlom-
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My3en I1.B. Ky3HenoBa BbIHYKAEH BBIXOAUTH 3a T'PAHULIBI IIPUHAIJIE-
KAIUX €My TEPPUTOPUM, AKTUBHO B3aMMOJIEMCTBOBATH C TOPOACKOMU
Cpenoi, co3aaBaTh COOCTBEHHO HOBBIM MY3€HHBIA MPOAYKT, mepedop-
MaTUpPOBATh YK€ CYIIECTBYIONIUN M BHEAPSATH HOBBIM 00pa3 TEppHUTO-
pUH B CO3HAHUE FOPOKAaH.

CocTtaB KOMaHAbl
(dbyHKUMM YNeHOB KOMaHAbl, 30Ha OTBETCTBEHHOCTH)

CopokuH UNeopb Bnadumuposuy — mgupekrop mpoekra. Ocyiie-
CTBJIsIET 00lIllee PYKOBOJACTBO MPOEKTOM. HaBUratop uueonoruu mpoex-
ta. Kyparop apr-skcnemunuii. PykOoBOIHWTEND KYyJIbTYPOJOTHYECKON
CEKIIMHU I0JEBOM PKCIEAUIINH.

lNMumbko Jllodmuna KOpbesHa — Oyxranarep npoekra. OTBeyaer 3a
BeJieHnEe OyXrajaTepuu U MOATOTOBKY (PMHAHCOBOW OTYETHOCTH B COOT-
BETCTBUU C POCCUMCKUMU CTaHAApTaMU U TPEOOBAHUSIMU TPAHTOIATEIIS.

Cmpernkos EszeHuu Muxalnoguy — xoOpAMHATOP W31aTEITh-
CKOM JIESITEIbHOCTH, XYHOXHUK, KpeaTop, apT-3KCIEPT, BUIIC-HABU-
raTop UIACOJOTUHU MPOEKTA.

bawkamoe AnekcaHOp Hukonaesu4 — wumxeHep reo-uHGOP-
MaIIMOHHOTO MOJCIUPOBAHMUS, IKCIEPT-IKOJIOT, Kaptorpad, dhororpad,
PYKOBOJIUTEIIb €CTECTBEHHOHAYYHOU CEKIMU MOJIEBOM SKCIICAUIINU, BU-
1[€-HABUTATOP UAECOJIOTUH MPOECKTA.

KanuHuHa JlioOmuna JleoHUOOBHa — KOOpPAMHATOP OOIIECT-
BeHHBIX cBsized. OcymectBisier PR-conmpoBoxkaenue npoekra, uHOP-
MAIMOHHYIO U TEXHUYECKYIO MTOJICPKKY CauTa.

benbckasi Onbea HukonaeeHa — MeHemKep IPOEKTa, KOOP-
JUHATOP MEJaroru4ecKo 4acT NPoeKTa, KOMMYHHKATOP.

CnacmuxuHa EneHa BarnepuegHa — skcnept 1o COLMAIbHBIM U
VIIPABJIECHYECKUM TEXHOJIOTHUSM, PYKOBOJUTENb CEKIIUUA COLMOJIOTHU U
BU3YAJIbHOM aHTPOMIOJIOTHH ITOJIEBOU IKCIIEIUIUN, BUIEOOIIEPATOP.

Llenun npoekTta

* [IpecoOpazoBanne KOHCONMMANPOBAHHBIMH yCHUIUSIMH MY3€€B, BY-
30B, coobmecTBa Xyn0KHUKOB, CMU, Gu3Hec-coolIecTBa 1 ropokaH
MTOBCETHEBHOTO COIMAIBHO-OBITOBOTO IIpOCTpaHcTBa [1eOyueBa oBpa-
ra, JaJICKO HE CaMOro IPECTIKHOTO ceKkTopa ropoja CapaToBa, B Xy-
T0’KECTBEHHOE COOBITHITHO-HACHIIIIEHHOE MPOCTPAHCTBO.
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* Anipo0artusi HOBBIX COLIMAIBHBIX TEXHOJIOTHM, HaNpaBJICHHBIX Ha
YKPEIUJICHUE TOPOJICKOW UACHTHYHOCTH.

e [Jo3uIMOHUPOBAHKUE My3€sl KaK HOBOM KPEAaTUBHOM U KOMMYHU-
KaTUBHOM IUIOIIAJIKH MO MPEe0Opa30BaHUIO TOPOJICKOM Cpebl.

3agaum npoekKTa

» O0ecreunTh KOHCOJUIAINIO HOBBIX MY3€MHBIX, XYI0KECTBEHHBIX
1 00pa3oBaTEIbHBIX MPAKTUK Yepe3 MHUIIMATU3AIUI0O U Pa3BUTHE HO-
BbIX (JOPM COIMATILHO-KYJIBTYPHOI'O MAPTHEPCTBA MEXKY MY3€IMH, BY-
3aMH, OOIIECTBEHHBIMU W MYHMIIUIAJIBbHBIMU opranuzarusamu, CMU,
XyJIO’)KHUKAMHU U aKTUBHBIMHU areHTaMU FOPOJICKOT0 COOOIIECTRA.

* [IponeMoHCTpUpOBaTh TOPOACKOMY COOOIIECTBY OCOOBIE BO3-
MO>KHOCTH HCHOJIb30BAHUSL KYJIbTYPHO-CUMBOJHWYECKUX PECYPCOB IJIst
COLUAIBHO-3KOHOMHUYECKOTO PA3BUTHUSA TEPPUTOPUH.

* Peanin30BaTh KOJUIEKTUBHBIE XYJIOKECTBEHHBIC IPOEKTHI, WHHU-
UUPOBATh KYJbTYpPHBbIE COOBITHS, CO3/1aTh HOBAIIMOHHBIM MY3€HHBIN
MPOAYKT.

* OOHApPYX UTh BO3MOXHOCTH JIJIsi CO3aHUsI HOBOM TOPOJACKOM peK-
PEAMOHHON 30HbI — KYJIBTYPHO-UCTOPUUYECKOTO MPOCTpaHCTBA «My-
3eifHas qonuHa» ['neOydeBa oBpara.

* Ocy1ecTBUTh OOMEH OIBITOM C KYJIbTYPHBIM COOOILIECTBOM JIpY-
rux ropoaoB. [IpoekT He cTaBUT mepea coOOW 3ajaud pPElIUTh TaKUe
riIo0abHBIE MPOOJIEMBI, KaK BO3BpAIlCHHE TOPOy COOCTBEHHO PEKHU
Talibaneik B €€ MepBOHAYAJBLHOM BHJIE M CO3JIaHHE KYJIbTYpHO-TIAp-
KOBOM 30HBI Ha €€ Oeperax.

lNMpoeKkT cTaBUT B NepBylO o4yepeab
rymaHutapHble 3agayum:

* Bo3poauTe peKy B CO3HAHUH JIFOJIEN, BO3BPATUTH €1 UMS.

* OOpaTuTh BHUMaHHE BJacTed, OM3Heca, Tpa)kJaH Ha MPOOJIEeMbI
(cormanbHble, SKOHOMUYECKHUE, IKOJOTHUYECKHUE) ITOr0 UCTOPUUYECKOTO
MeECTa.

» Crenath TEPPUTOPUIO «My3eMHON TOJUHBD) SKCIIEPUMEHTAIbHOM
IJIOIMIAAKON JIJIi TBOPUYECTBA, HAMPABICHHOIO HAa MpeoOpa3oBaHUE TO-
POJICKOU CPEIBL.
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* [Io BO3MOXHOCTH cCaenaTh TEPPUTOPUIO «My3EeHHOU JTOJIUHBD)
MPUBJIEKATENBHON ISl OM3HECA U pa3MEILEHNUS] MHBECTULIMI B Pa3BUTHE
UH(PaACTPYKTYpbl, HEOOXOAUMOM ISl OpraHu3alu OTAbIXa U JI0CYro-
BOr'O TypHU3MaA.

MpoaykT n/unu ycnyra,
KOTOpble NpeaoCcTaBnsAOTCA B paMKax NpoekTa

B pamkax mpoekTta OyJeT nmpenoCcTaBieH psiji YHUKAIBHBIX MPOIYK-
TOB U yCJIYT.

* [IpoBecHIE KOMILIEKCHOM Hay4YHOU rosiegol aKcrneduyuu cu-
JJaMH CTYJICHTOB BY30B Topojia (IIPOU3BOJICTBEHHBIC MPAKTUKU) U MO-
JIONIBIX YYEHBIX: UCTOPHUKOB, reorpadoB, apXeoyioroB, aHTPOIOJIOTOB,
3THOTPadOB, COLMOJIOTOB, KYJIbTYPOJIOToB, (puiaocodos, (PuIogI0ros.

Porib 3kcrneduyuu — BeISIBUTH U 3a(DUKCHPOBATh PECYpPCHYIO 0asy
(donbkop, nereHabl, MUGBI, 3HAKA U CUMBOJIBI JAHHOW MECTHOCTH) U
OOBEIMHUTH MPEJICTABUTENCH PA3TMYHBIX AUCIUILUINH BOKPYT UJIEU CO-
[MaJILHOTO MPEe0Opa3zoBaHUs TOPOJICKOTO IPOCTPAHCTBA.

* [IpoBeicHNE KOMILICKCHON apm-3Kcrneduyuu. 3aaada Xya0KHU-
KOB — HCIIOJIb30BaTh HAKOTUICHHBIM B DKCICIUIIMSIX MaTepHa JJIs CO3-
JIaHus apT-o0BEKTOB JIMOO COOBITUH (akmuii, meppopMaHCOB, apT-
KOMMYHHKAIIMK), 9TO SIBUTCS WX JUYHBIM BKJIAJOM B JaHHBIM MPOEKT.
XyI0KHUKU JOJKHBI B3ITh Ha ce€0s1 (DYHKITUIO CO3/IaHUsI HOBOW TOPO/I-
ckort mudonorun. O6MeH uHpopMmaiueit OyAeT NPOUCXOIUTh Ha CIie-
UaJbHBIX Hasu2alUUOHHbIX CeMUHapax B «apT-lopTe», YCTaHOBJICH-
HOU BO ABope noma-my3ses [1.B. Ky3HernoBa, B TeueHue BCero BpeMEHU
paboTHl TIpoeKkTa (B paMKax CEMHUHAPOB — BBIXOJBI HA MECTHOCTH, CO-
BMECTHasl paboTa Mo CO3JaHUI0 «HOBOW 0OPa3HOCTHY).

 OcyIiecTBICHUE TaKUM 00pa3oM NEepBOHAYAIBLHON «MHBEHTapH3a-
1y GOHIOB» U YacmuyHou My3eegbukauyuu ucmopudeckou mep-
pumopuu CapaToBa, BOCOPUHHUMAEMOM CE€HYaC MCKIIOYUTEIBHO Kak
«TEMHOE TISITHO» Ha KapTe — MyCOpPKa, CBAJIKA, MO30P — FOPOJICKOE JTHO.

» Co3manue apm-rpoldykma.

* B pesynbrare padotsr Mugonabopamopuu Gyner co3aaH Kop-
nyc pa3HooOpa3HbIx MarepuaioB. CoOpaHHbIE MaTepuUalibl JOJKHBI
OBITH 00pabOTaHbI, CBEJCHBI HA PA3JIMUYHbIE HOCUTEIH, IMOJTOTOBIICHBI K
nyoJuKanyu ¥ u3gansl — B monurpaduu, Ha CD (kapThl, CXeMbl, atiac,
Ha0OPBbI OTKPBITOK).
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» UndopmanimonHoe MoJieupoBanue: Calm, pa3BHBArOIIas KOM-
nbtoTepHas urpa «Kmanbl My3eliHONW OIUHBDY (TI0 BO3MOXKHOCTH),
unbm «Mctopun peku Taiibansik» (DVD-guck), 38ykosas UH-
cmannayusa «3syku ['nedydeBa oBpara» (ayauokaccera, CD-guck) u
T.n.

« Co3maHrie HOBOTO MY3E€WHOTO MPOAYKTa — UHMepakmueHou
3KCKypCUU-YypOKa KpaeBEICHUs ISl IIKOJBHUKOB W JKCKYpPCUW JIs
B3pOCJIBIX B KIIIOUE IKCMPEMAsIbHO20 U Hay4YHO020 mypusma.

* Coznanue «IlyreBogurens mo My3elHON JOJTUHE.

» @ectuBanb «My3elHas HOJMHA» — NPEIBIBIECHUE TOPOIACKOMY
COOOIIECTBY PE3yIbTATOB PabOTHI MPOEKTa B «JleHb TOpoaay.

e [ TaBHBIM MPOJYKTOM IIPOEKTa CTaHET KOMMYHUKamueHas
rniowadka — cBoeoOpa3Has sspMapKa HIeH, CMBICIIOB, COCTOSIHHIA.

* A Takxe HO8bIU bpeHO «My3eiinas 10IUHAY, KOTOPBIH, KaK MBI
HaJIeeMCsl, TPUBJICUET K MAPTHEPCTBY U OOBEIUHUT JIFOJEH TBOPUYECKUX
Y COLIMAJIbHO AKTUBHBIX.

AHanuna noTpebHOCTM B Nnpoaykre/ycnyre.
AHann3 KOHKYpeHTHOW cpeapbl

B CaparoBe u ero ropojie-CinyTHUKE DHI€JIbCE — IECSATh My3€€B (He
CUMTasi LEJOro psga HEeOOJbIINX BEIOMCTBEHHBIX MY3€E€B MPHU pa3iiny-
HBIX OPraHu3alusiX U YUpexkJIeHUsx). [19Th U3 HUX HOCAT MEMOpHUaIb-
HBId XapakTep W TMOCBAILICHBI XU3HU U JEATEIbHOCTH JUTEPATOPOB
H.T'. Yepnbimeckoro, K.A. ®enuna, JI.A. Kaccunss u XyJI0XKHHKOB
B.2. bopucoBa-Mycarosa u I1.B. Ky3Henosa.

Jlumepamu MO W3BECTHOCTH, MOIYJSIPHOCTA H, COOTBETCTBEHHO,
MOCENIaeMOCTH, O€3yCIOBHO, SBISIOTCS Takue My3€H, Kak Pamuiies-
CKUI — OJIUH W3 crapeiimux B Poccuu, obnagaronmii orpoMHON KOJ-
JIEKIUEN XyHO0KECTBEHHBIX LNEHHOCTEW, CapaTOBCKAN My3€H KpaeBele-
HUsl ¢ Oorareimumu (oHIaMu U 0ojiee YeM BEKOBOW MCTOpUEH cylie-
CTBOBAHHUS M MOJOJOW, HO AaKTHUBHO IIONOJIHAKOIIUKACSA BOECHHOU
TEXHUKOU OJiarogapst moaaepkke ryoepuaropa «Mysei 00eBoi CliaBbD)
B [Tapke [To6enst Ha CokoIi0BOM TOpeE.

BosbIIMHCTBO My3€€B 3aHUMAET BEChbMa YI00HOE MECTOIOI0KEHNE
C MO3WILUU NPUBJICUECHUS IMTOCETUTENA U OPraHU3alUU TYPUCTHYECKUX
noTokoB: My3eill kpaeBeaeHus, equHcKui U ycaap0a YepHbIIEBCKOTO
pacnoJiararoTcs psJioM ¢ IporysodHoit 3oHoi Bommkckoit HabepexxHoi,
PanuineBckui Mmy3en — psiioM € TJIABHOM IUIOIIAJIbIO TOPO/IA.

54



B CaparoBe cymectByeTr BbICTaBOUHBIN 3ai (Coro3a XyJI0)KHUKOB
Poccun, 3an nipu borosirtoOOBCKOM XYJI0)KECTBEHHOM YUWJIUILE U JIBE
YaCTHBIE XYJ0KECTBEHHbIE Tasieper. Ho HU OJHO M3 BBHILIEIEPEUYNCIICH-
HBIX YUPEXKICHUM HE padOTaeT B MOJIE aKTyaJlbHOI'O UCKYCCTBA M MpaK-
TUYECKU HUKAK HE B3aUMOJICMCTBYET C TOPOJACKOU cpenor. MonoabiMu
XYJI0’KHUKaMU OBbUIO MPEANPUHATO HECKOJIBKO MOMBITOK COTPYIHUYECT-
Ba C HOUHBIMM KiTyOamu. Takas UHCTUTYIUS, Kak [IeHTp COBpeMEHHOro
UCKyccTBa, B CapaToBE OTCYTCTBYET.

I'opoxkane, Te, KTO HE NMPHUBBIK K JIOCYTy B Ka3MHO U PECTOPAHAX,
HCTBITBIBAIOT OTPOMHYIO HYXAY B KyJIbTYPHOM IPOAYKTE U PEKpealu-
OHHBIX 30HaX. CapaToBIIbl MPUBBIKIN FOPJUTHCSI OOMIMEM YUCOHBIX 3a-
BEICHUM, TEATPAIBHBIMU TPAOULIUSAMHU U XYA0KECTBEHHBIMHU IIKOJIAMH,
KOTOPBIE, YBBI, B COBPEMEHHON KOHKYPEHIIMM HAYMHAIOT YCTYIaTh CBOU
MO3UIIMU: SKOHOMMYECKUU KpHU3HC, JAemorpaduueckas cuTyarwus,
«yTeuKa MO3rOB» OCJIa0WJIU MO3UIIMU BY30B; IPUBO3HBIC aHTPEIPU3HBIE
CIIEKTAKJIA TECHAT MECTHBIC MOCTAHOBKH, C JIPYTrOM CTOPOHBI, HEKOTO-
pbI€ MECTHBIE TPYIIIBI 00Jiee MOMyJIApHBI 32 PyOeKOM, YeM MOHSTHI Ha
POAVHE; OTCYTCTBUE JOCTATOYHBIX MHBECTULHUU B KYJIbTYPY TOPMO3UT
Pa3BUTHE IIUBUJIU30BAHHBIX OTHOIIEHHWM HA PBIHKE MCKYCCTBA. YILIOT-
HEHUE TOPOJICKOW 3aCTPOUKH, JINKBUIALUSA CKBEPOB, NIPUBATU3AIMS HE-
MHOTMX HMEIIIUXCA B TOPOJE IAPKOB, HECAaHKUWOHUPOBAHHAasA 3a-
CTpOWKA UX TEPPUTOPUM, A TAKXKE IUIAHUPYEMOE BBEJICHUE IUIATHI 34
BXOJl B HUX MPAKTUYECKU JIUIIAIOT TOPOKAH «HUUYEUHOW» TEPPUTOPUH,
CIyalle ONHUM W3 MPU3HAKOB NOPOACKOrO IMPOCTPAHCTBA U T'OPOA-
CKOM KyJIbTYpbl BOOOIIE. Takue TBOPUYECKHE U COLUAIBHO AKTHUBHBIC
IPYIIIbI, KaK CTYJACHYECTBO, HAYYHOE COOOIIECTBO, XYA0KHUKHU U TIPO-
CTO TOpO’KaHE, HY>KJIal0TCS B CBOOOTHOM T'OPOJICKOM MPOCTPAHCTBE ISt
TBOPYECTBA U OTHIBIXA, UM MPUXOJUTCSI OCBAUBATH HOBBIC TEPPUTOPUHU.
Jlist camonieHTU(UKAIMA TOPOXKAH HEOOXOAUMO «OTKPBITH» M MyO-
JIMYHO TMPENbSABUTh COLMAJIBHO-KYJIBTYPHBIE OPUEHTHUPBI, KOTOPBIMHU
oHU Moriu Obl ropauTbes. IIIKOJBHUKM W TpenojaBaTei KypCOB
«KpaeBenenue» u «PermoHoBeeHNE» HMCIBITHIBAIOT OTPOMHBIN Jedu-
AT y4eOHO-METOJUYECKUX MOCOOMM, METOAMK U BO3MOXHOCTEU BH-
3yalin3aln U1 00bEKTUBALIMU 3TOTO MIPEIMETA.

OmBIT MOKa3bIBAE€T, YTO COBPEMEHHBIM TOPOJCKUM COOOIIECTBOM
BOCTpeOOBaHEI KOHCOIUOUPYOWUE U pa3gusarowjue rnpakmuku.

Ecnm ke paccmaTpuBaTh HEMOCPEICTBEHHO >kuTenei [ nebyueBa
oBpara — Oyayiieit My3eilHO! JO0JIUHBI, TO B UX KYJbTYPHOM MPAKTUKE
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HET MPUBJICKATEIHLHOCTH B TPAJUIIMOHHOM TOCEIIEHUHU MY3€€B, OJTHAKO
OHU C JIFOOOTBITCTBOM OTHOCATCSI K «BHEIIHUM» aKIUSIM, IPOBOIUMbBIM
«Jlomom-my3eem [1aBna Ky3HenoBa»: OT akiiuy NOCAIKH CaJla U YEPEIbl
«3a00pHBIX BbICTaBOK» 1998 roma no mnabmuk-apt mpoekrta «Jlom-
TekcT», Hauyatoro B 2003 roay. B OBITOBBIX pa3roBopax OHHM C TOPJIO-
CThIO YIIOMHHAIOT O CYIIECTBOBAHUM «HEOOBIYHOTO» MYy3€sl Ha MX Tep-
PUTOPHUH, C YJIOBOJBCTBUEM IepeOUpasi «4y/1aueCTBa» COBPEMEHHBIX
XYIOKHUKOB: OT SIpKMX H© 3peluiiHbiX («JKuBOMUCh OTrHEM
I'. Bunorpanosa, «Hert 3enénomy 3muro!» 0. XXynunoit nnm «bosbiias
ctupka» T. Uupukosoit u T. Muncadunoit) 10 cozepuarenbHbix («Crien
caga» E. Ctpenkosa, «rpymku ama Berpa» O. Xan u A. Cy3nanesa).
[TosiBieHEe HEOOBIUHBIX OOBEKTOB B 0€300pa3HO-OOBIIEHHOM Tiei3a-
K€ — HacTtosel kazaxckoi opThl («CtenHas Bosray), pacnucaHHoi
JIETbMU JIOAKU-TYJIIHKH («Xouy Ha Boary!») wnm eIuHCTBEHHOUN BO
BCcEM ['nmeboBpare WLTIOMUHALIMKM B BUJIE POXKICCTBEHCKOM 3BE3IbI HAJT
KpBIIIEeH My3esl — yAUBIISET U BbI3bIBaeT uHTEpec. [1o cyTu ke — MeHsieT
MUpPOBO33peHuEe. My3el, Mpoias MyTh OT TPyOBIX HACMEIIEK U TOPHKO-
ro CKerncuca adOpUreHOB /10 YBAXKEHUS U CUMIIATUU 3pUTEICH pa3HBIX
COCJIOBHUM, BO3pacToOB U reorpaduii, y’ke HaUMHAET pacCMaTPUBATHCS HE
TOJIKO KaK OOIIErOpOoJICKas «KHBas JOCTONPUMEYATEIBHOCThY, HO U
KaK «OCOOBIM KYyJIbTYPHBIN OOBEKT.

[IpencraBisieTcs BO3MOXKHBIM TaKUM K€ 00pa30oM U3MEHUThH CUTYa-
U0 U C OKPYXKAIOIIEH My3el OeCIIpOCBETHOM Cpeoi, Tpeodpa3uB e€ C
MOMONIBI0 XYJI0KeCTBEHHOro BuAcHMsA. bnaro cam IlaBen Ky3Henos,
ABJISIACH JIJIE CBOETO BPEMEHHM HOBATOPOM, JAET MPaBO MCIOJIb30BaTh
My3€HIIMKaM CaMbl€ COBPEMEHHBIE TEXHOJIOTUU U MPHUBJIEKATH CAMbBIX
paavKaIbHBIX U NAPAJOKCAIBHO MBICISIIUX XY I0KHUKOB.

Kacasdcr aHanmvza KOHKYPEHTHOW CpeJibl, TAKXK€ OTMETHUM, UYTO K
KOMIUIEKCHOCTH MOJIEBOM IKCIEIUIIMU U BO3MOKHOCTSIM UCCIEOBAHUIN
Ha CTBIKE HAyK J00aBISETCS YKOHOMUUYECKUM d3P(DEKT OT OIM30CTH HC-
CJI€0OBATEIbCKOI0 00BEKTA B OTJIMYME OT IMOJEBBIX IKCHEAUIUNA U CTY-
JEHYECKUX MPAKTHK B TPAJULIMOHHBIE YJAJEHHbIE MECTA, KOTOPHIEC yKE
HE TOJIbKO, KaK MPaBUJIO, TOCKOHAJIBHO W3y4Y€HBI, HO U HAOMJIM OCKOMHU-
Hy. ColuanbHble TEXHOJIOTUH, 3aJI0)KEHHBIE B OCHOBY MPOEKTA, MEPEBO-
IST JPYTUX areHTOB KYJIbTYPHOT'O COOOIIECTBA ¢ KOHKYPEHTHOM MO3HU-
MU Ha TIO3UIIUIO TApPTHEPCTBA.

56



MNMnaH

MapKeTUHra

IIpoekT HEMOHCTPUPYET BO3MOKHOCTBH IPEBPALICHUS ITOBCEIHEB-
HOT'O COI_II/IaJIbHO-6BITOBOFO MMpOCTPaHCTBA AAJICKO HC CaMOTO IMPECTUXK-
HOTO CeKTopa Tropoja B Xy0doxecmeeHHoe CcobbimuliHO-Hachl-
WEeHHOe rpocmpaHCcmeo, YHUKasbHbIU mypucmu4Yeckul Map-
wpym, HO8YI0 peKpeaUUoHHyt0 30HYy Ha kapte roponaa. OH yduT
ropo’kaH HOBOMY B3IUISy Ha IIPUBBIYHBIC MECTA.

Cnpoc no cermeHTaMm pblHKa

XyIOKHUKM W CTYJIECHTBI XYJO-
KECTBEHHOI'O YUYWJIMIIA SABJSIOT-
Cs U HAIIUMU NApTHEPaAMH, U ay-
auropuen. XyI0KHUKU HUCIBITHI-
BalOT  JIe(pULIUT B HOBBIX
M300pa3UTENbHBIX CPEACTBAX W
Marepuaigax. Bo3aMoKHOCTH MHO-
rUX TPaAULMOHHBIX XYI0KHHKOB
OTPaHUYEHBI IUNIOCKOCTBIO JIUCTA.

OCHOBHBIM MOTPEOUTENIEM Hallle-
ro TIpOAYKTa IPEACTABISIETCS
IPEXKJIE BCEro MOJIOAEXKHASA ay-
IUTOPHS, a TaKXKe MOKIOHHUKH
DKCTPEMAJIBHOIO TypHU3Ma BCEX
BO3pAacCTOB.

MpeanoxeHue n KaHanbl
npoABUXEeHUSA

[IpoekT mpu3BaH gaTh MaTepual, He00Xo-
TUMBIA JIJI1 CO3JAHUsl XYJIOKHUKOM HO-
BOM MHU(DOJIOTUU TOPOJCKOTO MPOCTPaH-
cTtBa. OH MO3BOJIUT PACIIMPUTH BO3MOXK-
HOCTU XYAOXKHUKOB BBIUTH B HOBYIO
aKTyaJIbHYI0 Cpelly, JacT UM HOBBIE XY-
JIO’)KECTBEHHBIE (popMaThl, HOBOE IMpPO-
CTPAaHCTBO M HOBBIE HHCTPYMEHTBHI IS
TBOpuecTBa. [IpegocTaBUT HOBBII OTIBIT.

KaHanbl npoaBWXeHUA: ceTeBast IIpo-
deccuonanbHas KoMMyHUKarusi: HMutep-
HET-PACChIIKA, TPAIUIIMOHHBIE OOBSBIE-
HUSL B YUPEKIACHUAX KYJIBTYPBI U HETpa-
JUIIUMOHHBIC AaHOHCBI B IIPOCTPAHCTBC
TOPOJICKOU CPEBI.

HeoxxuaaHHOCT, M CTPAHHOCTb TaKOI'O
JIOCYTOBOT'O MPEJIOKEHUS, KaK IOXO]I,
AKCKYpCHS, BbUIa3Ka B MapruHaJIbHOE I'O-
POJCKOE MPOCTPAHCTBO WIIM JIaXKE MPOCTO
U3YUYCHHE HEOOBIYHOTO «ITyTEBOIUTEIIS
10 3aJIBOPKam»», MPU3BAHO BBHIBECTH UEJIO-
BEKa U3 COCTOSIHUSI COHHOTO ITOKOSI, U3Me-
HUTH OOBIJEHHOE CO3HAHMUE.

KaHanbl npoaBMXeHWUA:  cereBas
KOMMYHHKAIMsA, CTaTbU W AHOHCHI B
CMU, B HMuTepHeT, nonyiasipHble paguo-
CTaHLIHH.
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[IpoekT mpu3BaH AaTh CTYJIEHTaM BY30B
(menoro psiga CHENUAIbHOCTEH) HOBBIM
OMBIT U O00pa30BaTENIbHbIE MNPAKTUKU B
V3YYECHUU TOPOACKOU CPEbl, aKTyaJIU3U-
pOBaTh OOBEKT U MPEIMET UCCIIECIOBAHUM,
JTaeT €r0 HOBOE BUJICHUE, MEXKIUCIIUATILIU-
HApHOCTb. BOCHUTHIBAET MATPUOTU3M.
[Ipu ckyiHOM UHAHCUPOBAHUU MOJIEBBIX

IIPAKTUK JIEJIAET UX BO3MOXXHBIMHU U I10JI-
npoOjeMa TpPEeACTaBISIETCS 3a-

HOIIEHHBIMH, 00ECIIEUNBAET BHICOKYIO Me-
YaCTYK0 OTCYTCTBHE BO3MOXKHO-

TOAOJIOTHYCCKYIO UM TCXHHUYCCKYIO OCHAa-
CTH IIPOBCACHHUA AKTyaJIbHBIX H
MECHHOCTD.

JOJITOBPEMEHHBIX/TIOCTOSTHHBIX
y4eOHBIX MPAKTHUK.

Kak ocobas 1ieneBas rpymnmna Bbl-
nensiercss  cTyaeHdecTtBo.  Kak

KaHanbl npoaBMXXEHUA: 10roBOpEH-
HOCTb C BY3aMHU — IIMCbMa IOAACPKKH
IIOATBEPKIAAIOT HUX CYIIECTBYIOIIYIO 3a-
MHTEPECOBAHHOCTh B IPOEKTE. YIIeHBI
IPOEKTHOM TPYIIbl U MAPTHEPHI UMEIOT
JIMYHBIC KOHTAKTHI M IIPCIIOAAOT B PAIC
BY30B. Cratbu B BY30BCKHX HU3JJaHUAX.

Y4eHbIM TpenIararoTcs peajbHbIC CH-
VYdeHble HCIBITHIBAIOT ACHUITUT Tyaruu JUisl BEIPAOOTKH HOBBIX JTUCKYP-
aKTyaJbHOCTH, UM YX€ TECHO B COB, METOJOB, CIOCO0OB, QopM omuca-
pamMKax yCTOWYMBBIX MEXaHHU3- HUS TOPOICKON CPEJIbl.
MOB, JHCKYPCOB, CHTyaIlMOHHBIX
MoJIeNield, OHM HaxosATcs B mouc- KaHanbl NpoaBUKEHUA: ceTeBas po-
Kax HOBBIX MOJENIed W s3bIKa (PeCCHOHAIbHAS KOMMYHHKAIIHS, JINIHBIC
OIMCAHUS CYITHOCTH. KOHTaKThl. CTaThbU B BY30BCKHX H3JIaHU-
AX.

JI1s MECTHOTO HAceNeHHsI TPOEKT OTKPHI-
BAET HOBBIE KYJIbTYPHBIE TOPU30HTHI. OHH
OOpeTaloT HOBOE BHUACHUE CBOEU CpEIbl

Pa3pabatbiBaemasi ayauTopusi — OOMTaHUS HE KaK CBAJIKM, a KaK PEJINKBa-

xuTenn [neOydero oBpara — puM, MPEBpAIIalOTCAd B COTBOPLIOB OBITHS

OCO3HAIOT, YTO )KUBYT B YCIIOBU- U€pE3 CPey OOUTAHUS.

AX HE TOJIbKO OBITOBOrO, HO W

KyJbTYpPHOTO Jeuiura. KaHanbl npoaBMXeHUs: depe3 ompoc
MPOSICHAIOTCS HHTEPECHhl aAyJAUTOPUU U
areHtsl BrnusHUSA. MHdopmanus pacmpo-
CTpaHsIeTCSl 4Yepe3 AareHTOB BIIMSHUS,
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Cample HIMPOKHUE CIIOW TOPOXKAH
— MOTpeOHOCTh B PACIIUPEHUU
MOBCEJIHEBHBIX ~ MapuIpyTOB U
MOWCKU HOBBIX PEKpeallnOHHBIX
30H U KYJIbTYPHOTO IPOJYKTA.

[IIkonpHUKM W MpenoaaBaTeIu
KyPCOB KPaeBEIACHUS U PETUOHO-
BEJICHUA

Typuctbl 1 rocTH TOopoaa

CMU (B cwily KyJIbTypHBIX OCOOEHHO-
CTel — B OCHOBHOM TEJIEBUJIEHHUE U pa-
10). AQUIIK U NpUTIIAILICHHUS.

[IpoekT pnaer HOBBIE CHUTYallMW, HOBBIE
CLIEHApUU OCBOCHUS M aJIbTEPHATUBHOTO
BUJICHUSI TOpPOACKOW cpenpl. OmHOW u3
TOOUMBIX (GOpM 3peNulll JJisi TOpOXkKaH
SABJISIETCS ~ HAOJMIOJCHUE  MPa3THUYHBIX
deiiepBepkoB u camoToB. Hageemcsi, uTo
SIPKHAE XyHO0KECTBEHHBIC AKIMH B PaMKax
MPOEKTA TAKXKe MPUBJIEKYT K ce0e BHUMA-
HUE.

KaHanbli npoABUNXEeHUNA. KOMIUICKC-
Hble aHoHChl B CMMU. IlpoBeneHue KoH-
KYPCOB JKM3HEHHBIX HCTOPHN W HCTOPUM
mecrta. [IpencraBnenue «IlyreBoauTens»
U pEKJIaMHOM MPOJYKIMH B TOUKaxX Tpa-
JUIMOHHBIX MAPIIPYTOB.

Tpamuuuonuslii npeamer «KpaeBeneHue»
JACTCS B HMHTEPAKTUBHOM PEXHME, B
aJanTUPOBAHHOW (opMe yBIIEKATEIbHOU
UTPBI-MTyTENIECTBUSI, HATIOJHSAETCS HOBBIM
COAEpPKAaHHUEM W OTHOUIEHHEM K TOPOJ-
CKOM cpeJie.

KaHanbl npoaBMXEHUA: [0roBop ¢
MuH. o6pa3zoBanus CapaToBCKoM o0Onac-
TH, BBICTYILJICHUS] HA METOJI. CEMUHApax U
Kypcax TOBBIIICHUS] KBaTH(UKAINHU, Ce-
TeBbIE TPOJEeCcCHOHAIbHBIE KOMMYHHKA-
IMH, TPOBEJAEHNE KOHKYPCOB JETCKUX PU-
CYHKOB U COYMHEHUH.

NHOCTpaHUBl, KOUM yXKE€ IOOBEJIOCH MpPH-
HUMAaTh YYaCTHUE B DKCIECAULINU MO PyCIy
«mo3eMHON peku TaitbanbIk», Mo J0CTO-
WHCTBY OIICHWJIN TJIYOOKO ayTEHTHYHOE
SKCTPEMAIBHOE MPOCTPAHCTBO «HACTOSI-
1IEr0 PYCCKOTO aHIEPTPayHIA.
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KaHanbl npoaBuXeHUs: crien. u3aa-
HUs, Takue Kak >XypHaibl «CapABuay,
«Tepputopus» (ecTb nucbMa MOAJIEPK-
KH), aHAUIOTUYHOE W3JIAHUE Ha KEJIE3HOU
nopore. [Ipencrasnenne «IlyreBogurens»
Y PEKJIAaMHOM MNPOAYKIHUH B TOYKAX Tpa-
TULIMOHHBIX TYPUCTHUYECKUX MApPIIPYTOB.

Pecypchl, 3aaencTBOBaHHbIE B NPOEKTe

B cootBeTcTBHM €O CHOPMYIUPOBAHHON MHCCHUEU MPOEKTa, LEIIs-
MU M 3aJlayaMHi B KayecTBE 0A30BOr0 MbI pacCMaTpUBAEM PECypC Tep-
pUTOPHUM TOPOJCKOM JakyHbl — ['7eOydeBa oBpara, a BCE OCTalIbHOE:
J0/IeH, 3HAHMS, MaTEepUaAIbHO-TEXHUUECKYI0 0a3y, (puHaHChl, UHPOp-
MaIlMOHHBIE U CUMBOJIMYECKHE PECYPCHl — CBOCOOPa3HBIM MEXaHU3MOM
€ro pa3BUTHS.

['ymaHuTapHblii pecypc MpoeKTa — JIOAU, UX 3HAHHS, KOMIICTCH-
IIUU — TIO3BOJISIET YTBEPXKAaTh, YTO MPOEKT OYyJET BBHIMIOJHEH Ha BBHICO-
KOM OpPraHU3allMOHHOM, XYJI0’)KECTBEHHOM M METOJ0JIOTUYECKOM YPOB-
He. Bce ydacTHukM mpoekta (KpoMe aJMUHHUCTPATUBHOW TpyIIIbI, HeE-
CyIe 0coO0yr0 OTBETCTBEHHOCTD IEpe] TPAHTOAATEIeM) B CHIIy CBOUX
COITMAJIbHBIX KOMITIETEHIIUM MPUMYT y4acTHE B MPOEKTE Ha 0€3BO3ME3/I-
HOU OCHOBE.

B pamkax mpoekToB «OTkpbiTas kapTa» (CapaTOBCKHI 00JaCcTHOMN
Myseit kpaeBenenus) u «Bopora B CaparoB» (LleHTp cTpaTernyeckoro
ranupoBaHus CapaToBCKOM 00JlacTH), B KOTOPBIX HaIlll My3€i BBICTY-
naj B KauecTBE MapTHEpA, 3aJ0KEHbI HEKOTOPbIE METOJ0JOTHUYECKUE
OCHOBBI MpoekTa «My3elHas JOJIMHA», KOTOPbIE ObUIN MPE/ICTABICHBI B
HayuyHbIX cOopHuKax «['opojma pernoHa: KyJbTypHO-CUMBOJWYECKOE
HacJeaue Kak T'yMaHuTapHbid pecypc oyaymero» (2003 r.) u «CapaTos:
dbopmyna uaeHTUYHOCTH U yerexay (2004 r.).

CoOcTBeHHbIN BKIaJ My3€s, TPOCKTHOW IPYIIbl U NAPTHEPOB MPO-
€KTa B HATYpaJIbHOM M JEHEXHOM BbIpakeHUU cocTaBuT: 1 179,5 ThIC.
pyOJiei.

3arpaimnBaeTcsa rPaHTOBBIX CpeacTB: 714, 9 ThIC. pyOJiei.

CoBOKyMHBIN OIOKET npoekTa cocTaBuT: 1 894, 4 ThIC. pyoJeii.
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MepcnekTUBLI NPOAOIKEHUA NPOEKTa

[IpoekTHas unes pazpadateiBaetcss Hamu ¢ 2001 roga. B Hacrtos-
niee BpeMsl CO3JalIUCh OJaronpuATHBIC YCIOBUSA IJI1 €€ OCYIIECTBIIC-
HUSI, 4YTO TIPU JOTOJHUTEILHOM TPAaHTOBOM (PUHAHCUPOBAHUM TTO3BOJIUT
MPOEKTY BBINTHU HAa KAYECTBEHHO WHOW YPOBEHb U JOOUTHCS CIEAYIO-
IIUX PE3YIbTATOB:

* paclIMpeHUe Kpyra MapTHEPOB My3esi — OyAEeT 3HAYUTENIbHO pac-
HIMPEHA CYILIECTBYIONIAs KOMMYHUKAIIMOHHAS TJIOIIAAKa My3€es;

* IPUBJICYEHNUE AKTYAJIbHBIX XYJ0KHUKOB HE TOJIbKO M3 CapartoBa,
HO W U3 JPYTUX FOPOJIOB, KOTOPHIE CO3JaTyT XYI0KECTBEHHbIE OOBEK-
ThI, IPOJACMOHCTPUPYIOT HOBBIH OMBIT MECTHOMY COOOIIECTBY XYIOXK-
HUKOB U BOCIIPUMYT Halll OIBIT;

* ycriienue nosunuu Jloma-my3ses [laBna Ky3nenosa B Typuctuye-
CKOM mpocTpaHcTBe CaparoBa;

* 0OTpabOTKa HOBATOPCKUX TEXHOJIOTHI: Ha 0aze My3est OyaIyT amnpo-
OMpPOBaHbl HOBBIE COLMAIbHBIE TEXHOJOTMU U 00pa30BaTE/IbHBIE MpaK-
THUKHU, KOTOPBIE, KaK Mbl HaJIEEMCS, TIOBBICSIT KAYECTBO CPE/IbI;

* YKpEIUICHHE MaTepUaIbHO-TEXHUYECKOU 0a3bl MPOEKTA;

* CO3/IaHME HOBOT'O MY3€HMHOI0 MPOAYKTa;

* pacIIMPEHUE ayTUTOPUU MY3€ES;

* CO3/IaHME 1IEJIOr0 KOpIyca pa3HOOOpa3HbIX HAYYHBIX U 00pa3oBa-
TEJIbHBIX MATEPUAJIOB;

* CO3/IaHME U 3aKperieHue HOoBOro OpeHna «My3eiHast JOJIMHAY U
€ro JIEMOHCTPAMOHHOW IUIOIIAJIKH.

JlanpHeilliee pa3BUTUE MTPOECKTA MOTPEOYET MOAACPIKAHUS CETEBBIX
KOMMYHHUKAIIUM, 9YTO MOXET OBITh OOECIIEUYCHO 3a CYET COOCTBEHHBIX
CpeACTB My3es. ApPT-IPOAYKTHl MpoeKTa (IyTEeBOAUTENh, KapTa, OT-
KPBITKH, JUCKU U T.lI.) BBI3OBYT MHTEPEC CO CTOPOHBI TYPUCTUUECKUX
areHTCTB U JIPYTUX OpraHu3anuii cepsl OU3Heca U yCiayr, sl KOTOPBIX
MOTYT OBITh CO3/IaHbl AHAJIOTMYHbIC MPOEKTHI, HO YK€ Ha KOMMEpUe-
CKOM ocHOBe. ApT-muiomaaka My3elHo qonuHbl OyJieT BocTpeOOBaHa
xynoxHukamu. Ha ocHOBe pa3paboTaHHOW METOHOJIOTHH MPOUAYT HO-
BbI€ DKCICUIINHU, TPUYEM, KaK Mbl PacCUMThIBaEM, OYyJET pacliupeHa
Kak 0a3a Hay4YHBIX HaNpaBJIeHUH, Tak U ux reorpadus. IIpoext npume-
4YeT BHHMAaHHE TOPOJICKMX BJacTeil, U OyJyT BBIHECEHBI aJICKBATHbHIC
pelIeHUs 110 Pa3BUTHIO JaHHOW TEPPUTOPUHU (OTHAKO MOCICIHUIN MyHKT
JUTsl TPOEKTHOM TPYIIIBI XOTS U SBJISIETCS JKEIAEMbIM, HO OCTA€TCSI JIUIIIb
TUTIOTETUYECKUM ).
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Cxema ynpaBneHusi NPOeKTOM

DHUHAHCOBBIE PENICHUS MPUHUMAIOTCA JTUPEKTOPOM MPOEKTA MPHU
KOHTPOJIE CO CTOPOHBI Oyxrainrepa. Bce ¢puHaHCOBBIE JOKYMEHTHI TOJI-
MUACHIBAIOTCSl TUPEKTOPOM U OyXrajaTepoM. YTpaBjeHUE COACpKATEIIb-
HOW YacCThI0O U HWJICOJIOTMEUN MPOEKTA OCYIIECCTBIAETCA HA MPUHIUAMNAX
KOJUJIETUAJIbHOCTH.

OpranuzainuonHas popMa — ce€TeBOE MAPTHEPCTRO.

KoMMmyHUKallMOHHBIE KaHaIbl — WHTEPHET-PACChUIKA, TelePoHHAas
CBSI3b; KOMMYHHUKAIIMIO OCYLIECTBIISIET MEHEIKEP MpoekTa. KoMmyHu-
KallMOHHAA TUIONIaJKa — YCTAHOBOYHBIN CEMUHAP, €)KEMECSIYHbIC HABU-
rallMOHHBIE CEMHWHAPBI, COBMECTHBIE 3Kcneauunu. Kypatopel otnensb-
HBIX CEKIHM MOJEBBIX IKCIEINIIMNA OTBEYAIOT 32 UX OPraHW3alHOHHYIO,
METO/I0JIOTUYECKYIO U MAaTEPUATbHO-TEXHUYECKYIO OCHAILIEHHOCTb.

Koopaunatop o00mecTBEHHBIX CBs3el ocymiecTiasieT PR-compo-
BOXKICHUE NPOEKTa, MHPOPMAIMOHHYI0O M TEXHMYECKYIO MOMJIEPKKY
camira, cBsa3u co CMMU.

Kputepuu oueHku acpcpekTmBHoCTH

MOHHUTOpPHHT MPOEKTa OCYIIECTBIISIETCS HA OCHOBAaHHHM OTYETOB O
MpOBeJICHUHU akiuil (poTo- U BUJEOMATEPHUATIbl, KOJIMUYECTBO YUaCTHU-
KOB, OT3BIBBI IPECCHI, OT3bIBbI YYACTHUKOB), OTUETOB IOJEBBIX IKCIIE-
JIWLUNA, BBINOJHEHUS 3aIlUIAaHUPOBAHHBIX MEPOIPHUITHM, MOCCIICHUN
caiitoB. Kputepuu onieHku 3()peKTUBHOCTH MPOEKTA MOTYT OBITH OIpe-
NEJICHbl MO CTEIEHW NPOJBMIKEHUS WM BBINOJHEHHS IMOCTABICHHBIX
HeJied U 3a7a4, 0 YPOBHIO MPEJCTABICHHBIX XYI0KECTBEHHBIX aKIIUH,
a TaKXe MO 3HAYMMOCTH HOBBIX XYyJ0>KECTBEHHBIX WHUIIMATUB, BO3ZHUK-
VX B PE3YJIBTATE PEAUTU3ALNH ITOTO MPOEKTA, IO OT3bIBAM YYACTHUKOB
akiui 1 CMU. KpurepusiMu OLIEHKH MPOEKTa MOTYT TAKKE SIBJISITHCS
BBIMOJIHEHHUE 3aIUIAHUPOBAHHBIX MEPOIPHUITAN TMPOEKTA, IMOBBIIICHUE
MOCEIIAEMOCTH My3€sl. MBI IOHUMAEM, YTO U3MEHEHUSI B MECHTAJIUTETE
rOpOXaH HEJIETKO 3aMETUTh 33 OAWH TOJI, HO Mbl PACCUUTHIBAEM, YTO
ropoXaHe CTaHyT Oo0Jiee TOJEPAaHTHHIMU U COIMAJIbHO AKTHUBHBIMH,
MPOEKT MPUBJICYET B TOM YHCJIE BHUMAHHUE BJacTed K mpoOjeMaM JlaH-
HOU TEPPUTOPUHU.

B kauecTBe KOJMYECTBEHHBIX KPUTEPUEB OLEHKU IMPOECKTA MOTYT
OBITH MPEJICTABIICHBI CIAEAYIOIIUE TaApaAMETPHI:

* byaer nmpoBenieHo He MeHee 12 apT-akiui.
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e Oxkugaercss (IO ONBITY aHAJOTHMYHBIX MPOEKTOB) HE MEHEE
2 000 mocerurenen apT-aKIuu.

* [Ipoitnet 6osee 30 anHoHCOB, 50 OTKIMKOB U PELICH3UM B Mpecce, a
TAK>K€ HE MEHEE 15 CI0KETOB Ha TEJIEBUACHUU U PAHO.

*B MoJeBBIX JKCHEOUIMAX TMPUMYT YYaCTHE HE  MEHEE
50 ctynenToB 1 10 MOIOABIX YUEHBIX.

* byziet cocTaBieHO HE MEHEE 3 OTYETOB O IMOJIEBBIX AKCIEIUIUIX
B My3€eiHyI0 JOJINHY.

* byaet pazpaboTan atnac kapT My3eiHON JOTUHBI.

* bylyT MTOArOTOBJIEHBI K WM3JaHUIO U u3naHbl «llyTeBoauTens mo
Myseitnoit gonune» (Tupax 500 3k3eMIuIsIpoB), KOMIUIEKT u3 10 apr-
OTKPBITOK, KapTa My3eiHOM JONMMHBI, KOTOpbIE OYayT PacripoCTpaHsITh-
Csl B XOJI€ aKI[Mi MPOEKTa U Ha UTOTOBOM (peCTUBAJIE.

* byner co3nan caut «My3enHas JT0JWHAY», MOATOTOBICH MHTEPAK-
TUBHBIM YPOK-3KCKYPCHS JUIsl IIKOJIBHUKOB U pa3paboTaH IKCKYpPCHOH-
HBIA MapLIPyT IS B3POCIIbIX.

Xy[0XHUKN — NapTHepbl NpoeKTa

Adamoe Bnadumup, Capamoe

XyYI0KHHUK, MHOTO JIET paboTarouuii ¢ MapruHaILHON ypOaHUCTH-
gyeckou cpenoit. [Ipoiias myTe OT crnaia-puiabsMoB 10 BUAcoapTa, CO3/all
CBOCOOpa3HbI MUQPOMOITHYECKUN 00pa3 3a0pOIIEHHBIX MUOHEpJare-
pEU ¥ TOPOJICKUX CBAJIOK.

baubypuHn Haunb, XonodunuH Makcum, Y¢ha

XyJIOXKHUKH, YCTpauBasi CBOM (Quiocopuueckrue mnepdopMaHcChl,
COMOCTaBUMBIE C MaCIITAOHBIMH TE€ATPATHHBIMHU MTOCTAHOBKAMU IO/ OT-
KpPBITBIM HeOoM («3omoTas naizay, «Cylbady»), paboTaloT ¢ cakpalib-
HBIMU CMBICJIaMU JIPEBHEN 3eMIIH.

BuHoepadoe NepmaH, Mockea

XKanp nepdopmanca, B KOTOpOM B OCHOBHOM pabOTaeT XYI0KHHUK,
MO3BOJISIET BBOJUTH B aKTyaJIbHOE MOJIC ApXaUKy: PUTYyaJIbHbIE MEJIOAUU
Y TaHIIbl, CAKPAJIbHBIC CUMBOJIBL...

Jleeumoe Cepeel, PaHeH6yp2, u PondysuH MWNaopb,
CaHkm-llemepb6ype

Hckymi€HHple NPUMUTUBHUCTBI, MacTepa ¢daHTa3suilHON  apT-
reorpaduu, coueTarolue B CBOEM TBOPUECTBE >KUBOIUCH C UTPOBBIMU
MpaKTUKaMU aKTyaJbHOI'O UCKYCCTBA.
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JlexxeHb Muxaun, Capamos

HCcKycCTBO 3TOr0 PHUCKOBAHHOTO XYAOKHHKA, HMCIIOJB3YIOIIETO B
KAauecTBE TJIABHOTO CPEJICTBA BBIPAXKEHUSI COOCTBEHHOE TEJO, TpeOyeT
xopomieil (u3noAroToBku. lIpakThuecku Bce €ro MpOEKThl IKCTpe-
MaJIbHBI: Oy/Ib TO MOJET B BUAC MassTHUKA DyKO HaJl 3eMJIEN, TOIBEM B
He0O Ha BO3IYIIHOM IIape CO JIHA o3epa Win O0alaHCHUPOBKA CO CTPEIIb-
001 U3 Tyka Ha U3Beprarouieics u3 Bojaru MHOroMeTpOBOM CTpye.

Muxncagpuna TambsiHa, Yupukoea TambsiHa (2pynna
«TT»), Tonbssmmu

B cBOMX MyJIbTHUAMCHUMIUIMHAPHBIX aKIUAX (MoJa, IU3aiH, apXu-
TeKTypa, neppopManc, HHCTAUISIMS) XYIOKHHUIIBI aKTUBHO HUCIIOJB3Y-
10T KYJIbTYPHBIE KJIUIIIE, pa00OTaIOT C BOCIIPUSITHEM MACCOBOTO 3PUTEIISL.

Monucckuti Hukonau, Mockea

XyJIO)KHUK CTUMYJIUPYET apTEIbHYIO aApT-AESATEIbHOCTh, MPUBJIIE-
Kas K CBOMM NPOEKTaM Ha IpaBax COABTOPOB KUTEJIEW MOJAMOCKOBHOMN
JIepeBHU. B IpaHAMO3HBIX CKYJIBITYPHO-aPXUTEKTYPHBIX OOBEKTaX T'-
nepTpoPUPyIOTCS MOTUBBI HAPOIHBIX TPOMBICTIOB U MECTHBIX OObIYACB.

Conodkuu EezeHut, Capamoe

Macrtep CTpaHHBIX MAacCOBBIX MEPPOPMAHCOB, MACIITAOHBIX HWH-
CTAJUTALMA, IPOHU3AHHBIX HCTOPUYECKUMHU AJUTIO3USIMH U TTAHETAPHBIM
BHJICHUEM MUDA.

Cmpenkoe EezeHuli, HuxxHuii Hoe2opod

B HOBBIX paboTax XyJOKHUK HEOJHOKPATHO oOpaIiaeTcs K Teme
Bosrn, HaxoAss COBPEMEHHYIO HMHTEPHPETALHIO ISl TPAAULIUOHHOTO
Marepuaia. Tak MOSBWINCh KOMIIBIOTEpPHBIE HWrpbl "Waterbroct" u
"JlenwpTa", pazpaboTaHHbIC HA OCHOBE "pycayioubux' CIOKETOB JOMOBOM
PE3BOBI.

Cy30anee AHOpell, XaH Onbea, Mockea

B cBOMX NpOCTPaHCTBEHHBIX MHCTAIUIALUAX U JIPHA-APT KOMIIO3U-
IUSX XYJAOKHUKH IUIOJOTBOPHO MCHOJIB3YKOT HCTOPUKO-KYJBTYPHYIO
crieriuuKky mecra.

Tuwkoe JleoHud, Mockea

XyInoXKHUK paboTaeT ¢ TeMOW MECTHOW HACHTUYHOCTH (IIPOEKT
"Bszanuk"), pazpabarbiBaeT OCHOBAaHHYIO Ha (hOJBKIOPE COOCTBEHHYIO
mudomnoruto (cepun "Bogonasw”, "Cromaku", "XKupymue B xo60t1e"),
AHAJIM3UPYET PEITUTUO3HBIE CUMBOJINYECKUE CUCTEMBL.
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driopeHckue AnekcaHop u Onbea, CaHkm-llemepbype

XYI[O)KHI/IKI/I N3BCCTHbBI CBOUMHU TOHOFpa(I)I/I‘-ICCKI/IMI/I MOHYMCHTaMH
— BEPTUKAJIBLHO YCTAaHOBJIEHHBEIMHU KapTaMH ropojaa, rie U3 IMOAPYYHBIX
HJIN OYCHb XAPAKTCPHBIX JJIA ﬂaHHOﬁ MCCTHOCTH MAaTCpPHAJIOB MaACTC-
PATCSI TOPOJICKME OCOOEHHOCTH — PEKH, TOPOTH, TapKH...

Tpyb6eukoe Anekceli, Hymoe AnekcaHdp, Kop4ya2uH
UNeopb, Kupun PomaH, CmauyeHko [mumpuu, Munawe4kuH
(Kynuk) AnekcaHdp, llempoe Cepeeli u dpyaue, Capamos

Xyn0XKHUKH, HEOTHOKPATHO NPEIBSIBISBIINE CBOW IPOU3BEICHUS
B IpocTpaHcTBe Aoma-my3es llaBma Ky3nenoBa — HaumHasg ¢ mpoekra
1998 roga «Can ITaBna Ky3HenoBa» u 3akaHuMBasi aKTyaJlbHbIM CETO-
THS MaOJIUK-apT MPOEKTOM «J{OM-TEKCT» U « ApT-OeceiKoil.

['eorpadus
CaparoBckas 001

Hcnons3yembie MPaKTUKU
NutepakTuBHBIe 00BEKTHI, Ilepdopmanc, X MIMeHUHT, akiusa, Xy-
J0’)KECTBEHHOE My TEIIECTBHE

Tematnueckoe nose

I'oponckast cpena, CumBosbl TeppuTopuM, KyabTypHOE OCBOECHHE
TeppuTOopuu, TBOpUYECKHI MOTeHIMAN HaceiaeHus, JlokanpHoe cooOiiie-
CTBO, MoJIO/I€KHAS KyJIbTypa
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IMpuiaoxenue 7

3asiBKa Ha y4acTue B KOHKypce My3eWHbIX NTPOEeKTOB
«MEHAKOLWUWUNCA MY3EN B MEHAKOLWEMCA MUPE»

Homunanus CoBMmecTHbBIE My3€iTHbIE IPOrPaMMBbI
KOHKypca
Haszpanue npoexra «Mys3sen aMImmKa»
HaumenoBanne op- | SIpocnaBckast obmactHasi yHHBepcajdbHas Hay4yHas OuO-
ranuzaiuu (B Tom | imoteka uMm. H.A. Hekpacoa (IOYHB) 150040 Spo-

4yuciie HOPUAUYECKUN
u (dakTuyeckuil an-
pec, tenedoH, daxc,
ajzipec caiita)

cnaBlib, yi. CBepsioBa, 25-B,
(0852) 30-39-96; 72-52-97;
cial@rlib.yar.ru.
(MeTtoaunueckuid 1ieHTp oOsacTu; BkIouaetr Otaen pen-
Kol kHuUTH, My3eii “nenyxycnoit” knucu, GOHJ TUTEpa-
TYpBbI 110 My3eitHoil IPOOJIEMATHKE)

www.rlib.yar.ru; offi-

OO u [H0KHOCTH
pyKOBOAUTENSA Opra-
HU3aAU

Jmutpuit @enoposud [losno3ues, nupexkrop

®.N.0. 1 J0IKHOCTD
aBTOpa (aBTOpPOB)
IPOEKTA

bunsmosa T'ammua HwukomaeBHa, HayansHUK OThena
KyJIbTYpbI ['aBpriioB-AMckoro okpyra
OpexoBa  Exarepuna  CepreeBHa,
SIOYHb

[Tono3ueB Amurpuii @enoposud, nupexkrop AOYHDB
PexoBckux Mpnna MnpuHn4dHa, Kypatop My3€HHBIX IIPO-
€KTOB

3aB. CCKTOPOM

KonraktHas wuHdop-
Malus: ajapec, Tele-
don (kox), E-mail

150040 SApocnasns, yia. CBepaiiosa, 25-B,
(0852) 30-39-96; 72-52-97; poloznev@rlib.yar.ru

Kpatkoe conepxanue
IPOEKTA
(ae OGonee Y2 crpaHm-

113))

ITo npenanuto, I'aBpunos-AM BegeT HavyaIO OT MOYTOBOU
CTaHLIMM — sIMA, KOTOPBIA JAepxKan sMuuK ['aBpuiia Ha
IIEPECEUEHNH IPEBHUX TPAKTOB U3 Spocnasis Ha Mock-
By u Cysmams. Mud o Poccum, smmmkax w Tpoikax
MOJAJCPKUBACTCA U PA3BUBAETCS MECTHBIM HMCTOpUYE-
ckuMm TnpegaHueM. OKpyr MOpPOHU3BIBAIOT MarucTpaiu
dbenepanpHoro (MockBa — ApXaHreiabCK) U peruoHajb-
Horo (SpocnaBiab — MBaHoOBO) 3HaueHus. YToOwl mnepe-
XBaTUTh TPAH3UT, CHU3UTh CKOPOCTh JBIKEHUS («SM-
IIUK, HE TOHU...») U MIPUBJIEYb MyTEIIECTBEHHUKA, KYJIb-
TypHbIA JaHAmA)T OKpyra HWHTEPHPETUPYETCS Kak
«Ctpana sIMIIUKa» B XOJI€ MEHCOYHAPOOHO020 hecmuea-
4 1IHO-apma.

66




Cpoku peanuzannu
IPOCKTA

Mai — centsiops 2005 r.

3ampammBaemast $23000

cymMma

Oommi oromxker | Beero: $40000

npoekta (B TOM uuc- | B Tom yucne:

ne wumeromuecs wuc- | ['paat $23000

TOYHUKH  coduHaH- | bromker ["aBpmios-SmMckoro okpyra $5000
CHUPOBAHUS) [Tpoune $12000

(B nomnapax USA) N3 Hux:

AJMUHHCTPAaTUBHBIE W MPOYHUE OPraHU3ALUOHHBIE pac-
xoxer $10000

WNunuBuayanbHas puHancoBas momuepxkka $10000
KomanmupoBouHbIe 1 TpaHCTOPTHBIE pacxo sl $8000
O0opynoBaHHe U COMyTCTBYIONUE pacxo sl $12000

Llens mpoekra

3aiauu npoeKTa

OcBoeHne KynbTypHOro Hacienus ['aBpuioB-fmckoro
OKpyra yepe3 XyHOKECTBEHHYIO HMHTEPIPETALUI0, CUM-
BOJIMYECKYIO pa3METKy JaHamadra u MapKUpOBaHHE
«CTpasbl AMIIIUKA» 00BbEKTaMU JIDH-apTa.

Co3nanue HOBOM MYy3€MHO-TYPUCTCKOM, peKpearmoOHHON
1 00pa30BaTEIbHOMN CpE/bI.

MoOwunmm3anyst COManbHON aKTUBHOCTH KHUTEJICH OKpPYTa,
IIPEBPALLEHUE UX B ar€HTOB TEPPUTO-PUATIBHOIO PAZBUTHS.
dopmupoBaHUe SPKOTO W 3allOMUHAIOLIETOCS 00pasa
TEPPUTOPHUH, CO3[JaHUE TYPUCTCKOro OpeHJa U MpPOJBHU-
JKEHHe HOBOro nMmupka I'aspuiios-Sma.

[IpoGnembl, KOTOpBIE
pelaeT npoexT

[IpeosoneBaeTcsi COCTOSIHUE «BBDKUBAHMS KYJIBTYPbI»
Majoro ropojaa, (GOpMHUpYETCs YyBCTBO COIMAIBHOTO
ONTHMH3Ma Ha OCHOBE y4dacTHsl >KUTeJell B (ecTuBaje,
CO3JAI0TCSl YCJIOBUS MJI1 MPOCTPAHCTBEHHOI'O Pa3BUTHS
OKpyTra.

Conepxanue nes-
TEJIBHOCTU B paMKax
IPOEKTA

XyHOKHUKHA TIPH y4acTHUM BOJIOHTEpOB Ha 10— 15 Bu-
JIOBBIX U CEMAHTHYECKH 3HAYUMBIX TOYKAX CO3JA0T 00b-
€KThI JI3HJ-apTa, KOTOPbIE BMECTE C MHBIMHU JIOCTOIPUME-
yarenbHOCTSIMU «CTpaHbl SAMINUKA» (UKCUPYIOTCS Ha
Kapte-cxeme. Kapra ycranaBivBaercs psjoM ¢ 00beKTaMu
mHA-apta, A3C, TpakTupamMu, OCTAHOBKaMH, Ha BbE3/1aX B
OKpYT, Ha MEPEKPECTKAX JAOPOr U B APYTUX MOCEIIAEMBIX
MeCTax; B MECTHOM MY3€€ W Ha CalTe COIMPOBOXKIAETCS
NOJPOOHBIMU  OMHUCAHUSAMHU  JOCTOIPUMEYATEIHHOCTEH.
[TyOnuunble MeporpusITUs B X0/ (hecTUBAJIS IEMOHCTPU-
PYIOT POJb M MECTO COBPEMEHHOI'O HCKYCCTBA B HMHTEP-
IPETALUH U OCBOEHUH KYJIBTYPHOI'O HACIIEIHA.
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Osxupmaemplie pe3ynbTarhl (ecTHBaNsL: opopmIiIeHHE HO-
BOTO, MPHUBJICKATEILHOTO ISl COTPYAHUYECTBA MMHJIKA
OKpyTa; BKIIOYEHHE €r0 B HOBBIE TYpUCTCKHE MapIipy-
ThI, TIOBBIIIICHUE HACEJICHHEM OIICHKH KadecTBa KU3HU
«3llech U ceiuacy; cozJaHue MOIEIH PABHOIPABHOTO M
NeSITeTIbHOTO BKJIFOUEHUSI MECTHOTO COOOIIECTBA B MEXK-
JYHapOAHOE KYJIbTYPHOE IIPOCTPAHCTBO.

Mexanusmbl  peayu-
3al[uu MIPOEKTa:
YYaCTHUKH TPOEKTA,
napTHEPBHI,

ATallbl peain3aluu
(ae Ooiee

1 cTpaHuIls)

Yuacmuuxu npoexma

Aomunucmpayusa ['aepunos-Auckoeco okpyea paccmart-
PHUBAET NPOEKT KAK PECYPC TEPPUTOPUATBLHOTO PA3BUTHA,
BBIICNIICT (DMHAHCOBBIC W MaTEPHAIBHBIE CPEICTBA IS
npoBeJieHust (hecTUBaIs, IPUBIICKAET MAPTHEPOB U CIIOH-
COpOB 7151 cCO(PMHAHCUPOBAHUSI IPOEKTA.

AOYVHB um. H.A. Hexpacosa peannsyer B NMPOEKTE MO-
JieJb METOAUYECKOro OOeCreueHUsl JeSTeIbHOCTH IO
COXPAHECHUIO U MHTEPIpPETAllMU KYJIbTYPHOTO HacCIeAus,
B3aUMOJICUCTBYET C CEThI0 OMOIMOTEK U My3eeB obJac-
TH, TPEAOCTABISECT PECypchl Uil paOOThl MPOEKTHOMN
rpynmbl ¥ UHPOPMALMOHHOTO 00eCIIeYeHus TPOEKTa.
Xyooorcnuku w3 OuHISHIANA, XOopBaTuu, | oimaHauH,
Poccun, lIBelinapun, CIIA UHTEPOPETUPYIOT KYJIbTYp-
HOE HaCJIeIue OKpyra, MapKupyroT Janamapt oObeKTa-
MU JIPH]I-apTa, YIACTBYIOT B IIyOJUYHBIX MEPOIPUATHUSAX.
llapmuepoi

Mecmmnuvle scumenu u mypucmol BBISIBISIIOT U ONKCHIBA-
0T JIOCTONPUMEUATEIHbHOCTH; YYacTBYIOT B BBIOOpE
IJIOIIA/IOK JIJII OOBEKTOB JIDHI-apTa; COOUPAIOT SIMIITHUII-
Kue Oallku; MPUIYMBIBAIOT Ha3BaHUS U JIETEHIbI 00BEK-
TaM JIPHA-apTa; YYaCTBYIOT B MOHTaXe OOBEKTOB; MpPH-
HUMAIOT y4acTHE B MEPONPUATUSIX. [emcKkasn wKoaa uc-
Kyccms, [leopey oemckozo meopuecmsa, /{om Kyavmypol
pa3pabaTbiBalOT 00pa3lbl U HM3rOTABIMBAIOT CYBEHHUPHI
no TemMatuke GdectuBana. KoHHO-cnopmueHas ceKyus
Benukxocenvckozo azpapnoco mexuuxyma, Obujecmeo
nobumenetl genrocuneoa, Accoyuayus maxcucmos «Aw-
wuky, OFT'UBJ]] okpyea, Aemowkona «POCTO» obGec-
MEYNBAIOT JIOTUCTUKY (DeCTHBAISI U MPEJOCTABISIIOT YC-
JyTH TypucTaM i 00be3aa miomanok pecruBans. Ca-
namopuu «Hckpa», «Cochogvili 60p», 6aza omovixa
«/lecnoti poonuxy, eocmunuya «FObunetinasy mnocTas-
JSIIOT ToceTuTeNel hecTUBais U3 YMCciaa OTIbIXAIONUX U
TYypUCTOB. PR-acenmcmeo «Jlesway, npedcmasumern-
cmea cemeii (Pocecoccmpax, Maenum, Eepocems, @op-
mo3a), npeonpusmusi (Aemodop, Aemompanc, Obwe-
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num, Apunmepkomunsecm, Jlecxo3) OKa3bIBalOT yCIYTH
TypUCTaM, BBITIOJHSIOT 3aKasbl, UCIIOIb3Yysd TEMaTUKY U
CUMBOJIMKY (peCTUBAJIS.

Mau — urons. Iloocomoska

[Ipurnamenue u or6op ydacTHHKOB. [lonroToBka mio-
manaok. PaspaboTka mporpammel. M3pganue pekiaMHO-
nH(pOpMaIIMOHHBIX MaTepuasoB. [IpuBie-ueHUe BOJIOH-
TEpOB.

17 urons — 1 urons. Ilposedenue pecmusans

[Ipuem u paszMeleHrue Xya0KHUKOB, BOJOHTEPOB U y4a-
CTHUKOB. ToOpKeCTBEHHOE OTKpbITHE. W3roroBiicHHE
00BeKTOB JMHA-apTa. IIpoBeneHne MyOMHMYHBIX MEpO-
IIPUSATHMN.

Hionw — cenmsabpw. [loosedenue umo2o6

TopxecTBeHHoe 3akpeiTue. M3nanue xaranora. Mudop-
Malusi O BHOBb CO3JIaHHOM MYy3eHHOH cpene B mpodec-
cuoHanbHbIX U3aanusax. Co3ganue caita gectuBas.
IlocmosinHo

Ocgenienne B CMU u npoABMKEHUE MPOEKTA

Otkyna Bel nonyuu-
oM uHPOPMAIMIO O
KOHKypce?

N3 aapecusbix paccbuiok AMK u A. Jlarytuna
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IHpuiio:xkenue 8

NMnaH mapKkeTUHroBOU KaMnaHUU KynbTYypPHO-
XY[0XeCTBEHHbIX NporpamMmm

1. 3yuyenune pbIHKa:

® U3y4YeHHE TOCTOSHHON M MOTEHIMAJIbHOW MyOJIMKH, KOHKYpPEH-
TOB;

® U3y4YEHUE MPEIIOKEHUN TOJJOOHOTO pOJa Ha PHIHKE.

2. Onpenenexnue o01IeH KOHIETIIUM MapKeTHUHTa (COAep KaHus, 11e-
Jed U Tyxa peKJIaMHOM KaMITaHHH ):

® ONpECIICHUE UJIEU KaMIIaHUU (CJIOTaH);

e oMpeJieNieHne BU3YallbHOM KOHIENUUU (MpuThl, JTOTOTHUII, PUp-
MEHHBIM, TOBAPHBIN 3HAK).

3. OnpeniesieHue CTpaTEruu peKIAMHON KaMIIaHWUU:

e ¢hopmbI (TIJI1AKAT, MPOTpaMma, CJIai1, KJIUI);

¢ JMHAMUKa pealn3alliil MapKETUHIOBOM MPOTpaMMBbl, IJIaH pado-
Thl CO CpEACTBaMU MaccoBOW HMHGOpPMAIMK; KOHIEHIIUS MPOrpamMMbl
PR.

4. Peanuzanus 1miaHa «o0Ield TOTOBHOCTH» YUPEKICHHS, €ro Ipo-
rpaMm, TPOAYKIIMHU, BCEX PEKIAMHBIX CPEACTB:

® OCYILECTBJICHUE IUIaHA TporpaMmsbl PR;

® Ipecc-KOH(EPEHIINH, MPE3EHTAUN, HEOOXOIUMbIE KOHTAKTHI.

5. Peanu3zarus niaHa npeaBapUTENIbHON MyOJIUYHON pEeKIaMbl MPO-
TYKIWH, TPOTPaAMM:

® IICIIOJIb30BAHKUE CPEACTB MAccoBOM MHpopmanuu (0OBSBICHUS B
ra3erax, TeJIEeBU3MOHHBIN KJIUI, paIMOPEKIIaMa);

® pa3MeIlEHUE pPEKJIaMbl B OOIECTBEHHBIX MecTax (IJIakaThl Ha
TymM0axX, OOBSABJICHUS HAa TOPOJICKOM TpPaHCIOPTE, PACHPOCTpPaHEHUE
JIMCTOBOK).

6. NUnpopmMalimoHHO-NIpe3eHTAIMOHHAS U PEKJIaMHasi KaMmIaHus B
MIPOLECCE BBIMYCKA NIPOTPaMM M IPOAYKIUH HA PBIHOK:

® IPOJIOJDKEHUE KAaMIAHWU OOBSABICHHN B CpPEACTBAX MACCOBOM
nH(pOpPMAITUK U B OOIIIECTBEHHBIX MECTaX;

® [IPOJOJDKEHUE pean3anuu nporpamMsl PR ¢ ncnons3oBanuem
MyOJIMYHBIX MEPONPUITUI: COOpaHUM, COBEIIaHHM, BHICTABOK, IIPE3EH-
Talil ¢ TPUMEHEHUEM COOTBETCTBYIOIIUX METOJIOB U TEXHOJIOTUH IS
MIPUBJICUCHUSI BHUMAHUS K CBOEH MPOTYKIIUH.
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IHpuiio:xenue 9

PekomeHpgauuu PR-mMeHemXepy Mmy3es
npu padorte co CMU

Texkymuii PR

e Onpenenutsh pyOpUKHU U HAMPABICHHOCTh ra3eThl (M31aHUsA).

e Onpenenutsb, KTO yntatenb. [Ipeanourenune snutasiv CMU.

e [Tomaua undopmaluu TeM, B KOM Mbl 3aUHTEPECOBAHBI.

e Y3HaTh MMEHA PEIAKTOPOB, 3aBEAYIOIIUX MPOPUIBLHBIMU OT]IC-
JIaMU, BEYIIHUX KYPHAIUCTOB.

¢ BBISICHUTD UX JINYHBIE UHTEPECHL.

¢ BrisicHuth, k10 yupeautean CMMU, ko ux puHaHcupyeT, BCe Mpo
HUX Y3HATh.

e ['oTOBUTh HHGPOPMAIMIO K COOBITUSIM, KOTOpPBIC MPHUBICKAIOT
BHUMaHue CMU.

e PeryisipHO TOTOBUTH IIPECC-CIIPABKU O MPEACTOSAIIUX COOBITUSIX K
ONPENCICHHOMY BPEMEHM HAKaHYHE, «IPUBS3BIBATH» KYPHAUIUCTA K
HUM.

e [Ipecc-penu3 0 BaxKHOM COOBITUU JIJIs1 BEPOSITHOM Ty OJIMKALNY.

e [Ipecc-maker: mombopka maTepuaioB ¢ Qotorpadusmu, mpo-
rpaMmaMu, (PMHAHCOBBIM OTYETOM, TOUKAMU 3PECHHUS U T.1I.

IIpasuia opopmiienus nHpopMauu

1. Ykazarb, KoMy ajipecoBaHa.

2. BeiOpath KI10YEBBIE CIOBA.

3. IlepBbIM TpeIOKEHUEM H3JI0XKUTh CYTh (eciaum o0beMm Oosee
10 cTpoK), MpuUBjIeYs BHUMAHHE.

Ipum.: Tlpu pabote ¢ )KypHaIUCTaAMU:

® YUUTHIBATH UX JIUYHBIE HHTEPECHI,

® ICII0JIH30BAaTh JIJIsl IPUBJICUCHNS BHUMAHMSI TI0JIApKH, KOHKYPCHI,

® [IPOCUTH MOATBEPKACHUS aKKpeAUTaIuu (0COOCHHO, €Ciu OyaeT

dbypier).

IIpaBuaa opopmiaenust uapopmanus gas CMU
e [Ipexxne Bcero — HoBast HH(pOpMaIys.
¢ llcnionp30Bath xkaHpel fanHoro CMU:
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® cOoOOIICHME,

® AHAJINTHKA,

® JTUCKYyCCHS,

® PEIOPTAK,

® paccie0BaHue,
® UHTEPBBIO,

® 3Cce.

e YKa3pIBaTh KOOPJWHATHI OTBETCTBEHHOTO JIMIA, Yy KOTOPOTO
MOKHO TMOJYYUTh TOYHYIO MH(OPMAIIHIO, CBA3ATHCA, PEIIUThH BOTIPOC U
pou.

e Otnnuath ypoBeHb CMU: MecTHBIN, 001aCTHOM, IIEHTPAJIBHBIMN.

e PazMep maTepuana COU3MepsITh CO 3HAUCHUEM COOBITHS, ’KAHPOM,
xapakrepom CMU u mipou.

e «Bpe3ka» HOJDKHA COAEpKaTh HEYTO KOHKYPEHTHOE, IIEHTPalib-
HYIO MBICJTh ITyOJIMKAITIH.

e | crathsa — 1 mbicnb. He neperpyxarth myOauKauo JUITHENR UH-
dbopMmarueit. Bce octaibHOE, YTO Ka)KETCS BaXKHBIM, JaTh B IPUIIOKE-
HUH (JIOCHE).

e BaxxeH He CTOIBKO (haKT COOBITHS, O KOTOPOM HAET PeUb, CKOJIb-
KO OOIIECTBEHHBIM PE30HAHC.

e B maTepuane J0JKHO ObITh He Ooliee 2-3 crenuanbHbIX TEPMHU-
HOB, KOTOpPBIE B CBOIO OU€pe/ib HaJ0 OOBICHUTD.

e He mepenaBaTh CBOM 3MOIIMH IO TOBOAY COOBITHSA, CHUMATh Ma-
doc u yoexaeHue.

e Eciu onpoBepratb, TO TOJBKO JIOKHBIE M KOHKPETHbIE (DAKTHI, a
HE TOH U HANPaBJIECHHOCTh HEYTOJHOU MyOJIUKAIIUH.

e [IMETh 3aroTOBKM MaTE€pUANIOB ISl PEAAKIIMOHHOTO MHOpTQes,
TaK KaK HEPEJKO Y )KYPHAIMCTOB OBIBAIOT «IPOBATBHBIE» C TOUKHU 3pe-
HUSI HAJTMYUs aKTyallbHOW MH(OpMaIuu nepuobl 100 Tpedyercsa ma-
Tepuall K JaTe, K COOBITHUIO — M TaKasl 3arOTOBKA MOKET CTaTh BOCTpE-
OOBaHHOM.

e lickaTh noOposxenarenbHbie ephsi. DopMUPOBaTH CETh ar€HTOB.

e YcTpauBaTh SKCKIIFO3UB JIJIs )KYPHAJIHUCTOB.

e Bo3uTh ¢ OO0 KOTO-TO U3 )KYPHAIUCTOB HA MEPOIIPUSITHSI.

e [Ipurnamare k cebe 3a CBOWM CYET XYPHAIUCTOB IEHTPATbHBIX
CMU.
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e becena ¢ kypHanuctaMu 0e3 3anmucu Kak 3ddekTuBHas Gopma
paboTHI ¢ Mpeccoit (opraHu3aus yreuek, JJ0BEPUTEIbHOCTD).

e J[11s1 KypHAJIMCTOB, MIPUTJIAIICHHBIX Ha KaKOe-TO KOHKPETHOE Me-
ponpUsTHE, CIAEAYyET OpraHU30BaTh padoTy (MOE3AKY, BCTpEUY) IO OT-
JEIbHBIM TE€MaM, JAIOIIUM MPEACTaBICHHE 00 0OIleM KOHTEKCTE Tep-
PUTOPUH.
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Tema 1.

Tema 2.

Tema 3.

Tema 4.

Tema 5.

Tema 6.

Tema 7.

Tema 8.

Tema 9.

Copnep:xanue

OnpenesieHue uesei, 3a1a4 1 MeTO0B padoThI B Kypce
MY3€iHOT0 MEHEAKMEHTA M MAPKETHHI A cccverersarecsarecssancsssnesanesasesnsesesd

OnpIT ¥ pe3yJbTaThl PAa3BUTHA MY3€iiHOIO J1eJ1a K pyOexKy

XX — XXI Bekos. IIpeamer my3eiiHO# 1eATeIbHOCTH: 3HAKH

U CUMBOJIbI. Moaeau my3est. MecTo U poJib My3est

B COBPEMEHHOMN COMUOKYJIBTYPHOM CHUTYAIMM cecerrrvereecssssssssssssssssssssssns S

IHoHATHITHBINA aNIIAPAT COBPEMEHHOI'0 MEHEAKMEHTA.
DOYyHKIUHN, YPOBHHU, TUNBI U CTHJIA PYKOBOICTBA «cvverrecsssnsssessssnsasssces 11

IousiTHiiHBIN aNIIAPAT COBPEMEHHOT0 MEHEe/I:KMEHTA.
CouuoxkyJbTypHbIE OCHOBBI MeHe:KkMeHTa. O01ecTBeHHbIE
LHEHHOCTH KAK OCHOBaHHE U MpPeAMeT MeHeIKMEeHTA.

HanyoHa/JIbHbIE MOJAETH MEHEIKMEHTAuueeeeeeeeeecerersvecccssssssscsssssssocasasee 1D

Crpykrypa Mmy3eiiHOro MeHnea:;kmenTa. [lonaTue Mmuccuu mysed .......17

MexaHu3MBbl AaHAJIM32 M OLCHKH COLMOKYJIbTYPHON CUTYaLMH.
IICT- u CBOT-anaau3. Crparerusi pa3BuTHs, NePCHEeKTUBHOE

U TeKyllee IIaHupoBanue. IGGpeKTHBHOCTH U Pe3yIbTaTUBHOCTh
HEHATEIBHOCTH aeecrrreessaeesssnessssssssacsssassssassssassssasssssssssassssssssssnssssassssasssssasssns 20

HopMmaTuBHasi 0232 JEATETBHOCTH MY3€Hccccrsreessssercssssessssssessnsassssans 23

Opranu3zanMoHHAasi CTPYKTYpPAa U IITATHI My3esl.
Ynpagienue nepconanom. KopnoparuBHbie IeHHOCTH.
MOTHBAIHUSA TEATEIIBHOCTH eeeeeeeeeerereeecesseecsssesssssssssssssssssssssssssssssssssssssscs 2O

IHousitue pecypcHoii 0a3bl. Brogxker mysesi. MHOrokanajibHoe
¢punancupoBanue. Ilonsitue o panaper3uHre M CIIOHCOPUHTE .........31

Tema 10. IIpoekTHasI AEATEIBHOCTD B MY3CHHOM [ICJIC euvveeersrneecsssseecssssencsssseecs 33

Tema 11. MYy3eHHBIN MAPKETHHI cccocersrrecssssssssscsssssssssssssssssssssssssssssssssssssssssssssassss 3

Tema 12. PR-conpoBoxkaeHne My3eilHbIX mporpamm. Pexsiama my3ses............37

TIPHMUTOTKCHHES coveeeeeersuneecssnencssnnencssaneecsssnessssssessssssssssssassssssansssssnssssssasssssansssssanssssnses 41

74



VyeOHoe n3nanue

IHono3neB [Imurpuin PenopoBuy

OCHOBHBIC HANIPABJICHUS
MY3eiHOM 1eATeJIbHOCTH

(Pa3zoen «OcHoebl meneodrcmenma
U MapKemuHza 6 My3eiuHom oejie))

Memoouueckue ykazarus

Penakrop, koppexkrop B.H. UynkoBa
Komnberorepnas Bepctka E.JI. IllenexoBoi

[Moamucano B neuats 27.12.2006 r. @opmat 60x84/16.
bywmara tun. Ycn. neu. i1. 4,42, Yu.-u3a. 1. 2,7.
Tupax 100 3k3. 3aka3

Opurunan-makeT MoAroToBJICH
B PEIAKIIMOHHO-U3aTeNbCKOM otaene Apl'Y.

OTtnevarano Ha puzorpade.

SpocnaBckuii rocy1apCTBEHHbBIM YHUBEPCUTET.
150000 Apocnasinsb, yi. CoBerckas, 14.
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