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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

HensMu npenogaBaHust AUCHUIUIMHBL « Y TPaBICHUYECKUN KOHCAITHHIY SBIISIOTCS:

- U3y4YEeHHE CTyI€HTaMU TEOPUU U MIPAKTUKU KOHCAJITHHIA U AyTCOPCUHTA B IPOEKTE; OLICHKA I10-
TpeOHOCTEH PhIHKA B yCIIyTax OM3HEC-KOHCYJIBTAHTOB;

- U3y4eHUE OCHOBHBIX ()OPM U METOJIOB YNPABICHUECKOIO KOHCYJIBTUPOBAHUS U ayTCOPCHUHIA;
M3Y4YEHUs METOJIOB MOBBILICHUS YIIPABIEHYECKON KOMIETEHTHOCTH U YIIPABIECHYECKON KYJIbTYPbI
MEHE/I)KMEHTA B PhIHOYHON CUCTEME X035 HCTBA;

- IPUOOPETEHNE HABBIKOB YIIPABICHYECKOTO KOHCYJIbTHPOBAHUS.

2. MecTo TMCUUILIMHBI B CTPYKTYPe 00pa30oBaTe/ibHOI NMPOrpaMMbl.

Hucuurnnuna «YHOpaBleHUYECKU KOHCAITHHI» OTHOCUTCA K JMCLIMIUIMHAM IO BBIOOPY YacTH,
dbopMupyeMoil ydacTHUKaMU 00pa3oBaTebHBIX OTHomeHuM, biioka 1. Kypc 6asupyercst Ha 3Ha-
HUSAX, MOJYYEHHBIX CITYIIATEISIMU MPU U3YYeHUH TUcHUIUInH «Teopust opranuzanumy, « Opratu-
3allMOHHOE MOBe/IeHUeY. 3HaHUS U HaBBIKH, MTOJIy4YeHHbIE NPpH u3yueHun «KoprnopatusHoit couu-
QITBHOW OTBETCTBEHHOCTHY» MCIOJB3YIOTCS CTYICHTAMHU MPU U3YYCHUU 00IIeTpOodeCCHOHATBHBIX
U CTHEIHUATBHBIX JUCHUIUIMH.

3. IlllanupyemMble pe3yabTAThl 00y4eHHUsl 0 AN CLHUILINHE, COOTHECEHHbIE ¢ IIJIAHUPYeMbIMHU
pe3y/IbTaTaMH 0CBOCHHs 00Pa30BaTEJbHOI MPOrpaMMbl

IIponiecc u3yyeHus AUCLUUILUIMHBI HAIIPaBiIeH Ha (JOPMUPOBAHHE CIEAYIOIIUX KOMIIETEH-
nuit B coorBercTBUu ¢ ®I'OC BO, OOII BO u npuobpereHus cienyromux 3HaAHUH, YMEHUH,

HaBBIKOB 1 (I/IJII/I) OIIbITA ACATCIIBHOCTH .

®Dopmupyemasi KoMIle-
TeHUus
(ko u popmyJIMpOBKa)

HNuaukaTop nocruske-
HUSl KOMIIETEeHLMH
(ko u popmyn-
pOBKa)

Ilepeyennb
IVIAHUPYEMBbIX Pe3y/IbTaTOB 00y4eHHs

Oo6menpodgeccnonaJbHbIe KOMIETEHIHH

K (IT) — 1. Cnoco-
OeH dbopmupoBaTh
yIpaBlIeHYECKUE pellie-
HHUS

MK (IT) -1.2. PykoBoaut
pa3paboTKOl MPOU3BOJ-
CTBEHHBIX IIPOrpaMM H
KaJICHAapHBIX TpauKOB
BBIITyCKa MPOAYKLUUH B
CTPYKTYPHOM IO/pa3e-
nenuu (OTAeNe, Iexe)
IIPOMBILIUIEHHON — opra-
HU3alUU, UX KOPPEKTH-
POBKOH B TE€UYEHHE IUIA-
HUPYEMOTO  TIepuona,
pa3paboTKoll U BHeIpe-
HUEM HOpPMAaTHBOB IS
MIPOM3BOACTBEHHOTO
TUTAaHUPOBAHUS.

3HaTh:

TEOPETUYECKUE OCHOBBI YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHMS;

3a7a4¥ ¥ METObI YIIPABICHYECKOTO KOH-
CYJIbTUPOBAHUS,

BO3MOJKHOCTH U OTPAaHUYCHUS KOHCYJIBTHPO-
BaHUs KaK BHIa TPO(HeCCHOHATLHOU e TeINb-
HOCTH;

IpoIeAypY MOUCKa U BEIOOPA KOHCATITHHTO-
BOI OpraHu3aluy;

METO/Ibl OLICHKU PE3YIbTATUBHOCTH KOHCYJIb-
TUPOBAHUS;.

YMmerh:

HCIOJIb30BATh ITOJYYECHHBIE 3HAHUS I OCY-
IICCTBJIICHUA KOHCyHLTaHHOHHOﬁ OCATCIIbHO-
CTH;

AQHAIIM3UPOBATh NPEIJIOKEHHUS KOHCYJIbTaH-
TOB;

(hopMupOBaTh YCIOBHSI KOHCYJIBTAITMOHHBIX
KEMCOB;

YCTaHaBJIMBATh HCO6XOJIHMBIG KOHCYJIbTAHT-
KJIHEHTCKHE OTHOIICHUS;

HCIIOJIB30BaTh Ha IIPAKTHUKE PCEKOMCHIAIUN
KOHCYJIbTAHTOB.




BiageTs HAaBBIKAMU:

HaBbIKAMM OPTaHU3aLMKU U TTPOBEIACHUS
YIIPABJIEHYECKOTO KOHCYJIbTUPOBAHUSI;
HaBbIKAMH aHAJIN3a U UHTEPIPETAIUUA CUTYa-
nu, H€O6XOI[I/IMOI71 IJIA OKa3aHUus KOHCy.HLTa-
LUOHHBIX YCIIYT;

HaBbIKaMHA HOI[GOpa KOHCAJITUHI'OBBIX opra-
HU3ALUNA U 3aKJIF0YEHUS] KOHCYJIbTAallMOHHBIX
JIOTOBOPOB.

4. O0beM, CTPYKTYPA U co/iepKaHue THCHUTITHHbI

OO6mias TpyJ0EMKOCTh JUCIUIUIMHBI COCTABIISIET 2 3aU€THBIX €IMHMUIL, 72 aKaJeMUYECKUX Yaca.

Ounas ¢popma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOAITEIbHYIO pa-

00Ty CTY1€HTOB, @DopMBbI TEKYIIEr0 KOH-
H X TPYJAO0E€MKOCTh TPOJA YCIIEBAEMOCTH
a (B akaieMHUY€CKHX Yacax)
No Tempbr (pasnenpr) 3) KonrakTHas padora | _ Popma pOMEeKYTOUHOT
AUCIUILIMHBI, S 4 S arrecTanuu
n/n 5 o |l o =] F5
HX cOJep:KaHue O = = Sz 58 (mo cemecTpam)
= = 5|2 & 0 8
S| 8| 8| E|55888
g £l 5| 28|88°¢ % ®opmbi D0 u 10T
Q
g % 3 E,‘ § = é (IpH HAJTMYHH)
[t 0
Q-q o = =
= S 2 | ® g S
1 |O06swexT, mpeamer u MeTon| 5 2 4 |JImanor-codecemoBaHue,

KOHCAJITHHTA B ITPOEKTE. Tect mist CaMONOATOTOBKH
CopepxaHue ynpaBiieH-
YEeCKOr0 KOHCAJITHUHIA

2 |Wcropwust ynpaBieH4e- 5122 4 |dmanor-cobecenoBanue,
CKOTO KOHcanTuHra B Poc- Tect st CAMOIIOrOTOBKH
CHH U 3a pyOexxoM

3 |AYTCOPCHHT B ITPOEKTE S 12| 2 1 2
Pa3IMYHBIX CEp IEATENb- Juanor-cobecenoBanue,
HOCTH ¥ CEKTOPOB 3KOHO- Tect a1t caMONIOATOTOBKH
MUKH.

4 |OCHOBHBIE CTAIUU KOH- 5|4 2 4 |JImamor-codecenoBaHume,
CYJIBTAIlMOHHOTO TIPO- Tect st CaMOIIOArOTOBKH

necca. DopMbl 1 METOTBI
JMarHOCTUKY MPOOIeM
OpraHM3alK-3aKa3qnKa
S |Bumel ynpaBneHueckoro| o | 4 | 2 4  |YcrHBlii omnpoc,
KOHCAITUHra. Bumpl 3a- Tect a1t caMONOArOTOBKH
1a4, pelaeMbIX KOHCYJIb-
TaHTOM. MeTtoasl ymnpas-
JICHYECKOT0 KOHCAJITHHTA
6 |[Tousitwe crabunpHOCTH H| 5 | 4 | 2 4 |3acmymuBaHUe JOKJIa-
JMHAMHKH _ OpTaHM3aIIH. JIOB,




Buap! yueOHbIX 3aHATHIA,
BKJIIOYAs1 CAMOCTOSATEJILHYIO pa-
00Ty CTY1E€HTOB, @DopMBbI TEKYIIET0 KOH-
H X TPYJ0E€MKOCTh TPOJIA yCIIEBA€MOCTH
a (B akaieMHU4€CKHMX Yacax)
No Templ (pa3aennr) 5 KoHrakTHasi pafora B ®opma NPOMEKYTOTHOM
w/n JAUCIMILINHBI, 2 ol o] =, s S aTTecTanun
HX COJepKaHue O s E =g E % o (o cemecTpam)
S 2| 5| E|2358
gl £ 5| 8|28¢2'¢ ®opmbt D0 u 10T
2 % 53 c;f 3 g § = (IpHM HAJIMYMH)
S8 E|583
I'omeocras u pazBurue op- VYerHbli onpoc,
ranuzauuu.  Mcrounuku TecT 11 cCaMONIOATOTOBKH
OPTraHU3alMOHHBIX H3MeE-
HEHUH
7 |Ponb ayTcopcHHTa B reHe- .
PUpPOBaHUU OpraHU3alIH- 51 4| 2 4 Y CTHBIH 01poc, Tect a1
. CaMOIIOIrOTOBKH
OHHBIX U3MEHEHUI
8 |[TonsiTue ympapieHue-
CKOH KynbTyphl. [IoHsTHE
KOpPIOPATUBHOM KYJIb-
Typsl. B3auMocBs3p 1 B3a-| 5
HMMOBJIMSIHUE YIIPaBJICHYE-
CKOH M KOPIIOpaTUBHOM
KYJIbTYPbI B OPraHU3aLUU
9 |CoBpeMeHHOE COCTOSIHUE
PBIHKA KOHCAJITHHTOBBIX U
AyTCOPCHHTOBBIX YCIYT B | | 4 1 57 VYerHbIi onpoc,
Poccun u 3a py6esxxom. ' |uTOrOBBII HecT
Koncantuur B ynpasie-
HHUU IPOECKTAMHU
0,3 3auer
HUTOI'O 18 | 18 2 1031337 72 gaca

Conep:xanue pa3e/ioB IUCHUIIIHHBI:

Tema 1. O0beKT, IpeaMeT U METO KOHCAJITHHIA B poekTe. Coaep:kanue ynpas-
JICHYeCKOro0 KOHCAJITHHIA.

[IpenmMer, OCHOBHBIE LIE€H, 337a4U U COJIEpP)KaHNE AUCLMILINHBL, €€ MECTO, POJIb U 3HAYE-
HUEC OJIs1 HaHHOI\/’I CIICIINAJIBHOCTH. IToustne KOHCy.]'IBT&HHOHHOﬁ ACATCIIBHOCTU U KOHCYJIbTallUOH-
HOW yciIyrd. BUJipl KOHCYJIBTallMOHHBIX yCIIyT. XapaKTepHbIE YEPTHI YIPABIEHUYECKOIO KOHCYJIb-
TUPOBaHUA U OCHOBHBEIC OTallbl €0 Pa3BUTHUAA. ITonsTHe KOHCYJIbTaHTa U KJIIMCHTA. KpI/ITepI/II/I Ipo-
(deccroHan3Ma KOHCYJIbTaHTa. BHelHuWe M BHYTpEeHHUE KOHCYNbTaHThI. [IpodeccronanbHas
OTHUKaA B KOHCynBTaHI/IOHHOﬁ ACATCIIbHOCTH HGJ'IOBI)IG YCIIyTH. Ocobennoctu KOHCYJbTAaIUOHHBIX

YCIIyT.

Tema 2. UcTopusi ynpapjeH4ecKoro KoHcaaTuHra B Poccuu u 3a pydeskom
Hcropuueckuii 0630p ympaBIeHUECKOro KOHCYIbTHUpOBaHUS. CTaHOBIEHUS PbIHKA KOH-
cynpTupoBanus B Poccun. Crienndurka KOHCYIbTallMOHHON AesiTenbHOCTH B Poccun



Tema 3. AyTCOpPCHHTI B NPOeKTe Pa3JIHMUYHBbIX c(hep AeSITeJbHOCTH U CEKTOPOB 3KOHO-
MHKH.

[IpousBoacTBeHHBIN ayTcopcuHr. AyTcopcurr B chepe UT. AyrcopcuHr B ¢puHaAHCOBOI
cdepe: Oyxranrepckoe oOecrieueHre, WHBEHTAPU3AIMOHHBIA ayAuT, 00CCIIEYCHHE PAcCUeTOB C
NEepPCOHAIOM. AYTCOPCHHT B cpepe yrnpaBiIeHHsI IEPCOHATIOM, UCIIOIb30BaHHE BHELITATHOTO TIep-
coHasa. AyTCOPCHHT B chepe pO3ZHUYHOMN TOProBiu. AyTcopcHHr B chepe mapkeTunra. [IpaBosoe
1 nH(OpMAITMOHHOE 00ECIICUCHHE.

Tema 4. OcHOBHBIE CTAIMU KOHCYJIbTAIMOHHOTO Npouecca. @opMbl 1 METOIbI AHA-
THOCTHKH NP00JieM OpPraHu3aluM-3aKa3uuKa
[Touck kKoHCYNbTAIMOHHON (upMBI. OpraHu3anus OTHOIICHUNA MEXIY KIMEHTOM U KOH-
CyJIbTaHTOM. MeToo0rnueckoe obecrneueHue U pe3yabTaThl KOHCYIbTHPOBaHMs. MeTob1 op-
TaHW3AIMOHHON caMoinarHocTuku. OpraHu3anuoHHas TuarHoctTuka. CTpyKTypu3amus npooem.

Tema 5. Bujabl ynpaBjieHYeCKOro KOHCAJITHHTA. Buabl 3aaa4, pemaemMbiX KOHCYJIb-
TaHTOM. MeTobl YIIPABJIEHYECKOr0 KOHCAJITHHTA
Crparerndeckuii KOHCAITUHT. MapKeTUHTOBbIA KOHCAITUHT. OpraHu3alluOHHbIA KOHCAJI-
TUHT. PUHAHCOBO-3KOHOMUYECKHI KOHCANTHHT. KaapoBbiii koHcanTuHT. OCHOBHBIE METOJbI
YIPaBJICHUYECKOT0 KOHCAJITUHIA: KOYYMHT, JEJIOBBIE UTPbl, AKTUBU3ALUSI TBOPUECKOTO MbIIILIE-
HUS, TECTUPOBAHUE

Tema 6. IlonsaTHe CTA0OMJIBLHOCTH U AUHAMHUKH OpraHu3anvu. I'omeocTas n pa3Bu-
THE OpraHm3anuu. HcTounukn OpraHM3alnOHHBbIX H3MEeHEeHMIi.
OTalbl )KU3HECHHOT'O [UKJIa OpraHru3anuu. (DaKTOpI)I, BJIMAIOIIHUE HA UBMCHCHHEC OpraHun3a-
I_II/II>'I. HpI/Ipoz[a OpraHU3allMOHHBIX n3MeHennii. I3sMeHeHus B OopraHu3anuvyv U uX HCTOYHHUKH. Co-
MMPOTHUBJICHUC U3SMCHCHUAM B OpraHu3alinu.

Tema 7 Poib ayTCcOpCHHIa B reHEPUPOBAHUYM OPraHU3ALMOHHBIX H3MEHEHU I

AyTcOpcHUHT Kak ()aKTOp MOBBIMIEHUSI KOHKYPEHTOCIIOCOOHOCTH MpeAnpusiTus. AyTcop-
CUHI KaK MHCTPYMEHT YIIpaBI€HUs KOHCTPYKTMBHBIMU M3MEHEHUSIMH BHYTPEHHEH M BHEILIHEH
Cpe.ibl OpraHu3ai. AyTCOPCUHT KaK UHCTPYMEHT IIPEeI0TBpallieHus TUCHYyHKIMOHAIBHBIX KOH-
(IIMKTOB M UX MOCTIEICTBUI.

Tema 8 IlonsiTue ynpasieHyeckoi KyJabTypbl. [IoHsITHE KOPIIOPATUBHOM KYJIb-
Typbl. B3aumMocBsa3b M B3aMMOBJIMSIHHE YIIPABJIEHYECKONH M KOPIOPaTUB-
HOM KyJbTYPbI B OPraHU3aALNH

Tema 9 CoBpeMeHHOe COCTOSIHME PBIHKA KOHCAJITHHIOBBIX H AYyTCOPCHHIOBBIX
yeayr B Poccun u 3a pyGesxom. KoHcaJTHHT B ynpaBJ/IeHHH NPOEKTaAMH
CoBpeMEHHOE COCTOSHUE PBIHKA KOHCAJITUHTOBBIX U ayTCOPCUHIOBBIX yciyr B Poccun u
3a pyOexxoM. YrpasieHHe nopTdensiMu MpoeKToB U nporpammamu. [IpoekTHbIN oduc: coznanue
U pa3BuTHe. CHCTEMBI YIIPABIECHUS B OPraHU3aLUH.

5. O0pa3oBaTe/ibHbIe TEXHOJIOTHH, B TOM YHCJI€ TEXHOJIOTHH YIEKTPOHHOI0 00y4YeHUsl U IH-
CTAHIMOHHBIE 00pa3oBaTe/IbHbIe TEXHOJIOTHHU, HCII0JIb3yeMble IIPH 0CYLecCTBIeHUH 00pa3o-
BaTeJbHOI0 MPOLecca Mo JUCHHUIINHE

B nporecce 00ydeHus: UCTIONB3YIOTCS CeyIoIue 00pa3oBaTeIbHbIE TEXHOJIOTHU:



AKkajeMHuYecKasi JIeKIHA — II0CIIeI0BaTEIbHOE U3JI0KEHIEe MaTepuaa MpenoiaBaTeseM,
paccMOTPCHUC TCOPCTUUCCKHUX U MCTOHNOJIOTMYCCKUX BOINPOCOB AUCHUIIMHBI B JIOTUYCCKU BbI-
nepkaHHoi ¢opme. B mporiecce nekiuu npenogaBareib CTUMYJIUPYET CTYJEHTOB K yYacTHIO B
00CyKJIEHUU BOTIPOCOB M BBICKA3bIBAHUIO COOCTBEHHOW TOYKH 3pSHHSI 00CYX)AaeMOi mpoodiieMa-
tuku. Lenn u TpeGoBaHus K akaJleMUYECKON JIEKIIUN: COBPEMEHHbIN HAay4YHBIH YPOBEHb, HH(OP-
MaTUBHOCTb, CUCTCMHOC OCBCIICHUC KIIHOYCBBIX IOHATHUHN M IOJIOKECHUU II0 COOTBCTCTBYIOIJ_[eﬁ
TeMe, 0030p U OIEHKA CYIIECTBYIOIIEH MPoOIeMaTUKH, 1Jada METOJAMYECKUX PEKOMEHAAINH CTy-
JIEHTaM JJIsl JAIbHEHIIEr0 U3yUYEHHUsI Kypca.

IIpakTHyeckoe (ceMUHAPCKOE) 3aHATHE — 3aHATHE, ITOCBIIICHHOE MPAKTUYECKON OTpa-
0O0TKE y CTYJ€HTOB KOHKPETHBIX YMEHUM U HABBIKOB IIPU U3yUEHUH AUCLHUILIMHBI, 3aKPEIUICHUIO
MOJIyYEHHBIX Ha JICKIUU 3HAHUN U OLIEHKE Pe3yJbTaTOB OOYy4YEeHMsI B MPOIECCE TEKYILIEro KOH-
TPOJISL.

Ha nepBoM npakTrueckoM 3aHATHH B BBOAHON YaCTH AA€TCs MEPBOE LIEIIOCTHOE MPEICTAB-
JICHUEC O JUCHUIIJINHE. CTyIIGHTBI 3HAKOMATCA C HA3HAYCHUEM U 3aJad4aMi JUCIIUITIINHBI, eé POJIBIO
U MECTOM B 00pazoBaTesbHON mporpamMme. [Ipu 3ToM 03By4YHBAIOTCS METOJUYECKHE U OpraHu3a-
IIUOHHBIC 0COOEHHOCTH pa60TI>I B paMKax IIaHHOf/'I AUCHUIIIMHBI, 4 TAKXKC JaCTCA aHAJIN3 pCKOMCH-
IyeMol yueOHO-MEeTOau4ecKor TuTepaTypsl. [IpomomKUTeIbHOCTh BBOJHOM 4acTH COCTaBIIsET
He Oonee 10-15 MunyT.

[Ipu npoBeeHUN MPAKTHUECKUX 3aHATUIN UCTOIB3YIOTCS TAKUE HHHOBAIIMOHHBIE METOIbI
00y4eHus1, KaK JUaior-codeceoBaHue, KOUIEKTUBHOE OOCYXKICHHE TEMaTHYECKHUX BOIPOCOB,
pa30op MPaKTUYECKUX CUTYyalUid, HOPMATHUBHBIX TOKYMEHTOB, TEOPETUUYECKUX U METOJUYECKHUX
ACIICKTOB I10 TEMAaM JUCLUIIJINHBI. O6cy)KI[eHI/IC H OLICHKA IMPAaBUJIbHOCTHU BBIITOJIHCHHBIX Pa3JIni-
HOTO THIA 3aJlaHuH, YKa3aHHBIX B ()OHJIE OLICHOYHBIX CPEACTB pabouyeil mporpamMmbl, MPOU3BO-
AUTCA KOJUICKTUBHO CTYACHTAMM IO PYKOBOACTBOM IIPCIIOAABATCIIA.

KoncyabTauum — BUA Y4eOHBIX 3aHATUH, SABISIOMIUECS OAHOW M3 (OPM KOHTPOIIS
CaMOCTOSITEIILHOM pabOThI CTYJICHTOB B T€YeHHUE cemecTpa. Ha KOHCYIbTaIUsAX 10 WHUIIUATHUBE
CTYJIEHTOB PAacCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3iMuHble BOMPOCHl TEMAaTUKHU JAMCLUILIHHBI,
KOTOPBIC BOZHUKAIOT Y HUX B MIPOIIECCE CAMOCTOSATEIHLHOU PabOTHI.

B npornecce o0yueHus: NCNoONb3YIOTCS CAEAYIONUE TEXHOJIOIMH 3JIEKTPOHHOTO 00y4eHUs
U IUCTaHLMOHHBIE 00pa30BaTeNbHbIE TEXHOIOIHHU:

DaexkTpouHblii ynuBepcuter Moodle SIpI'Y, B KOTOpOM MPHCYTCTBYIOT:

- 3aJaHud Ui CAaMOCTOSITeNIbHON paboThl 00yvaromuxcs o TeMaM AUCHUIUINHBL;

- CpEe/ACTBA TEKYIIETro KOHTPOJIS YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHUE);

- TPE3EHTALUU U TEKCTHI JICKIUH 110 TEMaM JIUCLUILINHBI;

- TNpeACTaBJIEH CIUCOK yUeOHO! INTEpaTypbl, PEKOMEHAYEMOM AJI11 OCBOSHMSI AUCIIUITIINHBL;

- mpeacTaBieHa MHGopMalus o GpopMe U BpeMeHH IMPOBEIEHUS KOHCYIbTAUI MO AUCIU-
IJIMHE B PEKUME OHJIANH;

- MOCpelCTBOM (hopyMa OCYIIECTBIISETCS CHHXPOHHOE M (WJIM) aCHHXPOHHOE B3anMO/Iei-
CTBUE MEKIy 00yJarolUMHUCS U IpernoaaBaTesieM B paMKaX U3y4eHUs JUCIUIINHBL.

6. [lepevyeHb JIUIEH3MOHHOTO U (MJIH) CBOOOTHO PACTPOCTPAHAEMOr0 MPOrPaMMHOI0 odec-
nevyeHusl, UCMOJIb3YeMOr0 NMPH OCYLIECTBJEHUN 00pa30BaTeIbHOI0 MpoIecca Mo JAUCIU-
TUIHHE

B npornecce ocymiecTBiaeHuss o0pa3oBaTeNbHOrO Mpolecca MO JUCHUIUIMHE HCIIONb3Y-
I0TCSA:
1) st hopMupoBaHusl MaTepUaNoOB JJIsl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M IIPOBEJECHUS MPO-
MEXKYTOUHOM aTTecTaruu, s GOpMUPOBAHUS METOANYECKUX MATEPUAIOB IO TUCITUILINHE:

- mporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.



7. IlepedyeHb coBpeMeHHBIX NMPo¢ecCHOHANBHBIX 0a3 JaHHBIX U MH(POPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCII0JIb3yeMbIX NIPH OCYLIeCTBJICHHH 00pa30BaTeIbHOIO NPoLecca mo Juc-
HUIJinHe (MpU He00X0AUMOCTH)

B mporuecce ocymiectBieHuss 00pa3oBaTeNbHOTO Mpolecca Mo AUCUUIUIMHE UCTIONb3Y-
I0TCS:

ABToMaTtu3upoBaHHas OuOmmuoreyHo-uHpOpmarmonnas cucrema «BbYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOI U JTOMOJHUTEILHOI Y4eOHOH JIMTEepaTyphbl, pecypcoB HH(popManu-
OHHO-TeJIEKOMMYHUKAIMOHHOH ceTn «HTepHeT» (PN HEOOXOAMMOCTH), PEKOMEH1yeMbIX
JAJI51 OCBOEHHS TUCHUILINHBI

a) OCHOBHAsI JIUTEepaTypa
Jlaneiru, FO. H. Ynpasnenueckuii koncantuur : yueOHuk / FO.H. Jlansirun. — Mocksa :
NH®PA-M, 2020. — 330 c.

0) JOMOIHUTeIbHAS JIUTEpPaTypa

1. Hynun M.H., JIacaukoB H.B., Cenun A.C., Cunopenko B.H., Boiconkas H.B., Hukumuna
N.B., ®ponosa E.E. VYmpaBneHueckoe KOHCYJIbTUPOBAaHUE: YICOHO-METOAMYECKOE
nocobue. M.: U3matensctBo «Dmuty», 2016. 320 c.

2. AnwmkuH, b. A. Ayrtcopcunr u ayrcradUHI: BBICOKHE TEXHOJOTHMH MEHEIKMEHTA:
VYyebOnoe nocodue / b.A. Auukun, U.JI. Pygas. — 2-e uzn., nepepad. u gomn. — M.: HUIL]
NH®PA-M, 2018. — 320 c.

3. bmunoB, A.O. YnpaBieHueckoe KOHCYJIbTHPOBaHUE: YYEOHHK [isi MaructpoB / B.A.
HpecesinaukoB, A.O. biimaos — M. : UTK «/lamkos u K», 2017 .- 212 c.

4. bnunoB, A. O. YnpaBieHne U3MEHEHUsAMH : YueOHuK /i1 OakanaBpos / A. O. biunos, H.
B. YrpromoBa. — M.: U3naTenbcko-Toprosas kopropanus «/lamkos u K°», 2018. —474c.

5. bmomun, A.M. UH(popMaliioHHbIH KOHCANTHHT: TeopHs U MpaKTHKa KOHCYIbTHPOBAHMUSL.
-YueOuuk nis 6akanaBpoB. -M.: M3naTenbcko -Toprosast koproparus «Jlamkos u Ky,

2017.-364 c.

6. Bacwibes, I'. A., Ympasienueckoe koHcyinbtupoBanue/I.A. Bacumwes. -CII6.: [Tutep,
2017.-178 c.

7. T'puropsesa, H. H., Opranuzamnuonnoe koncyinstupoBanue/H.H. I'puropresa. -M: MITYVY,
2018.-213 ¢

8. Jluteak, b. I'. Yopasiendeckue pemenwus. [Ipaktukym: yue6. mocodue / b. I'. JlutBak. —
M.: MockoBckas (pMHaHCOBO-IIPOMBIIIICHHAs akagemus, 2018. —371c.

B) pecypchl cetn «MHTEpHET»:

1. DnexkTpoHHBII KaTaJjor Hayunoi O6ubIMoTEeKN Apl'y
(https://wwwe.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmuoreunas cuctema (ObC) m3matensctBa «fOpaiit» (hitps://www.
urait.ru).

3. DOmnekrtponHas Oubmmoreunas cuctema (OBbC) wm3marenscTBa  «IIpocrekT»
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudmuorexka (HOB) (http://elibrary.ru)

5. Caiir o Bompocam Oyxrantepckoro yuera Www.audit-it.ru

6. Caiit mo Bonpocam Oyxrantepckoro yuera Caiit www.klerk.ru

9. MaTepuajbHO-TeXHHYECKAs 0a3a, HeOOX0AMMAsI IJIsI OCYIIeCTBJIEHUSI 00Pa30BaTEIbLHOTO
npouecca no AMCUMIVInHe


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
http://www.audit-it.ru/
http://www.klerk.ru/

MarepuanbHO-TeXHUYECKas 0aza, HeoOXoauMas JJIsi OCYIIECTBICHHsI 00pa30BaTEIHLHOTO
mporiecca 1o JUCHUTUINHE BKIIFOYAET B CBOW COCTaB CIICIIUATbHBIC TTIOMEIICHHS:

- yueOHbI€ ayIUTOPUU AJIsl IPOBEJCHUS 3aHATHI JIEKIIMOHHOTO THIIA;

- y4eOHBIC ayTUTOPUU JJIsI IPOBEICHUS MPAKTUYCCKUX 3aHATHIA (CEMHHAPOB);

- yueOHBbIE ay IUTOPUU AJIsi IPOBEACHUS TPYIIIOBBIX M MHIUBUIYATbHBIX KOHCYJIbTALIUN;

- yueOHBIC ayJAUTOPHH JIJIsl TPOBEICHUS TEKYIIEro KOHTPOJS U MIPOMEKYTOYHON aTTecTa-
1IUH;

- IOMEICHUS TSI CAMOCTOSITEIbHON pabOTHI;

- IOMEIIEHUS 1711 XpaHEeHUS ¥ TPO(PUIAKTHIECKOT0 00CITY)KUBaHHS TEXHUYECKUX CPEIICTB
00yueHusl.

CreuuanbHble TOMEUICHUSI YKOMIUJICKTOBAHbI CPEJCTBAMH OOYYEHHS, CIY>KallUMH JUIs
npezcTaBieHus yueOHoi nHpopManuu O0JIBIION ayIUTOPHH.

[Tomemienust i1 caMOCTOSITENBHON pabOThl O0YYaIONIMXCs OCHAIEHBI KOMITBIOTEPHOU
TEXHHUKOU C BO3MOXXHOCTBIO MOJIKIIIOUEHUS K ceTu «IHTepHeT» 1 00ecredeHreM JOCTyma K AJIeK-
TPOHHOU HH(pOPMaAIIMOHHO-00pa3oBaTenbHOM cpeae SApl'Y.

ABTOD:

JloueHT kadeapsl ynpaBiaeHUs U Ipeanpu-

HHUMAaTEIbCTBA M.C. Harapos

OQ0JIIHCHOCHID, YUEHAsl CIEeNnetb noonucs H.0. ©amunus



IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«YnpaBileHYeCKUI KOHCAJITHHI

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
He00X0UMBbIe 1JI1 OLleHKH 3HAHUI, YMEHUI, HABBIKOB M (WJIH) ONBITA eI TeJIbHOCTH, Xa-
PAKTEepU3YIOIIMX 3TaNbl (POPMHUPOBAHUSA KOMIIETEH i

11 KOHTpOJ’[beIe 3alaHUsl 1 HHbIE MaTepHuaJbl,
HCIOJBb3yEeMbI€ B IIpolecce TeKyI].[eﬁ aTTeCcTalumn

Tema 1. O0beKT, NpeaAMeT U MeTO]l KOHCAJITHHIa B MpoekTe. Coep:kaHue ynpasJjeH4e-
CKOI'0 KOHCAJITHHIA
(Komnerenuusi [TK(IT)-1, naauxarop MK (I1)-1.2)

Bonpocskl kK NpoBeeHUI0 1HAT0ra-cobece0BAHUS
1. TIpeamer, OCHOBHBIE IIENH, 3a7a4H U COJIEPKAHUE JUCLIUILIMHEL, €€ MECTO, POJIb U
3HA4YCHHE /IS TAHHOM CIIeIHaIbHOCTH.
[ToHsTHE KOHCYIBTAIIMOHHOW IEATEIbHOCTH U KOHCYJIBTAl[HOHHOM yCITyTH.
Bu/p1 KOHCYJIBTAIIMOHHBIX YCITYT.
XapakTepHble YepThl YIIPaBIEHUYECKOT0 KOHCYJIBTUPOBAHUS M OCHOBHBIE 3TAIlbl €T0
pa3BUTHSL.
[ToHsATHE KOHCYJIBTAHTA U KIIMEHTA.
Kpureprun npodeccrnonanimima KOHCYIbTaHTA.
BHerniHue v BHyTpEeHHHE KOHCYJIBTaHTHI.
[TpodeccnonanpHas THKA B KOHCYJIBTAIMOHHON JIEATEIIEHOCTH
. [enoBble yciyru.
10. OcobGeHHOCTH KOHCYIBTAIIMOHHBIX YCIYT.

o

©CoNo O

TecT aJ1s1 caMONOATrOTOBKM (IIPUMepPHbIE BOIPOCHI)



1. Kmo u3 ynpaenenyee npumensin HayuHvlil HOOX00 8 OP2AHUZAYUU NPOUZBOOCTNEEHHBIX
npoyeccos
11. A. Mapmann
12. ®. Tetinop
13. A. Cmur
14. Y. Comrnicon

2. Kaxkotl yuenwvlii npo8ooun uccied08anuusi N0 KOHCYIbMuposanuio 8 001acmu 63aumMoomHoule-
HULL MedHCOY YIeHAMU KOJLIeKMuUsa

1. I'. TanTT

2.93. bys

3. O. Maiio

4. 11.0. Mak Kuncu

3. Kmo uzobpasicen na pomoepaguu

1. M. ®omrer
2. JI. T'unGept
3.T. Yarxen

4. Ilpoyecc koucyrbmupoeanusi:

1. D10 nmponecc BEACHUA NIEperoBOPOB KOHCYJIbTAHTA U KIIMCHTA O HCO6XOI[I/IMOM COTpyAHHUYC-
CTBC

2. 0T10 BUJ HpO(I)CCCPIOHEUILHOfI ACATCIIBHOCTHU J'II-OI[CI‘/JI 10 OpraHu3anuu nmpouecCoB JOCTUKCHUA
CHCTCMBI ueneﬁ, IMPUHUMACMBIX U PCAIM3YEMBIX C UCITOJIb30BAHNEM HAYYHBIX IMOAXO0J0B, KOH-
e YHIpaBJICHUA U YCIIOBECYCCKOT'O (paKTopa

3. D10 coBMecCTHas ACATCIBHOCTD KOHCYJIbTaHTAa U KJIIMCHTA C LCJIBIO PCIICHUA OHpeHeHeHHOﬁ
3ala4i U OCYIICCTBIICHUS KCIIACMBIX U3MEHEHMI B OopraHu3anuu.

5. Iloo aymcopcunzom nonumarom

1. cucremMarnyeckoe BHIIIOJHEHUE OTACIbHBIX (YHKIUHN (IPOU3BOICTBEHHBIX, CEPBUCHBIX, UH-
(opManMOHHBIX, PMHAHCOBBIX, YIPABICHYECKHUX U Ip.) BHEIIHEH OopraHu3anuei, pacmoarao-
e HeoOXOIMMBIMHU ISl 3TOTO pecypcamMu



2. BBITIOJTHEHUE OM3HEC-TIPOIIECCOB (OpraHU3aIIMOHHBIX, PUHAHCOBO-3KOHOMHYECKHX, TTPOH3-
BOACTBCHHO-TCXHOJIOTHYCCKHUX, MapKCTI/IHFOBI:IX) BHEIITHEN OpFaHH3aHHeﬁ, pacnonara}omeﬁ HE-
00XOMMBIMH JJIsl 3TOTO PeCypcaMy Ha OCHOBE JIOJTOCPOYHOTO COTJIAIICHUS

3. pa3oBO€ BBINIOJHEHHUE OTJCIBHBIX (PYHKINI (IPOU3BOJICTBEHHBIX, CEPBUCHBIX, HH(OpMAIIH-
OHHBIX, (DMHAHCOBBIX, YIPABIECHYECKUX U Mp.) BHEIIHEH OpraHu3allleil, pacioararoriei Heoo-
XOJMMBIMH ISl 3TOTO pecypcamu

6.  Kaxue menoenyuu ne 61usI0m Ha CMpPamezuio 66e0eHUs AymcopCcutea
1. 'nobanu3zanust

2. Kypc MUpOBBIX BaItOT

3. udopmanimoHHbIe TEXHOJIOTHU

4. KBanudukanus cCOTpyJHUKOB 3aKa3urKa

5. YOpuanueckue BOIpockl

6. TexHonorus mpouecca, IPOU3BOICTBA

1. Ymo moorcHo omuecmu K puckam aymcopcunza

1. CHmxeHre MOTHUBALMK COOCTBEHHOT'O IepCcoHalIa

2. 3MeHeHue u3ziep:kek KOMIaHUU

3. CHMKeHHME KauecTBa IIOCTABISIEMBIX TOBAPOB, IPENOCTABISIEMbIX YCIIYT
4. Hanecenue yuiep06a J1eJ0BOM penyTanuu

5. baHkpoTcTBO (pupMBI-ayTCOpcepa

6. KopnioparuBHble KOHQIUKTHI B GUpME-3aKazunKe

2. Ymo modcno omuecmu K OCHOBHbIM OU3Hec-npoyeccam?
1. ITpoueccsl 3aKymnok
2. IIpouieccel MapKeTHHTA
3. IIpoueccsl noTyueHus 3aKa30B
4. Tpontecchl HHGOPMAITMOHHOTO 00ECTICUCHHS
5. Ilpouecchl aAIMUHUCTPATUBHO-X03SIICTBEHHOT'O 00eCIIeYeHUs

6. IIpouieccrl MpoOM3BOJACTBA U TOCTABKHU



w

K npeumywecmeam enympenne2o KOHCY1bMaHmMa MOHCHO OMHECHU
1. OGnaganue moaHOM MHGOPMAIKEH 1 3HAHUSAMH O CBOCH OpraHU3aIuH
2. 3aBUCUMOCTb OT PYKOBOJCTBa

3. O0OBEKTHBHOCTh U HE3aBUCHMOCTD

4. OnepaTUBHOCTb B PEUICHUU 33/1a4 U IPOOJIeM OpraHu3aluu

5. 3HaHue u OOTaThIA OMBIT PEIICHUS MTO00HBIX TPOOIEM

4. Ymo moducHo omHecmu K QYHKYUAM 0€l08bIX YCIY2

1. popmupoBaHue KOMIIOHEHTOB CUCTEM YIIPABIICHUS

2. OCYIIECTBIICHHE TEKYIETO 0OCITYKHBAHUS ITPOIIECCOB YIIPABICHUS
3. cokpaleHue u3aepKEeK OCHOBHOTO MTPOU3BO/ICTBA

4. oka3aHue YCIyT 1o YIIpaBJICHYCCKOMY KOHCYJIbTUPOBAHHUIO

Knrou k mecmy

1 2 3 4 S 6 7 8 9 10
2 3 1 2,3 1,2 2,4 1,34, {136 |14 1,2,4
5

Tema 2. UcTopusi ynpaBjieH4ecKoro KoncaaTuHra B Poccun u 3a pyoeskom
(Kommnerenuusi ITK(IT)-1, nnauxarop MK(I1)-1.2)
Bonpoce! K npoBeeHnIo 1uajora-codece10BaHuA
HcTtopuueckuii 0630p ynpaBiIeHYECKOTO KOHCYIbTHPOBAHUS.
[TnoHeprl HAyYHOTO YIIPABJICHUS.
Teopust 061IeTO YIIpaBICHUS.
30J10ThI€ I'OJIbl KOHCYJIBTUPOBAHHUS.
ArpeccuBHas CTpaTerusi CTUMYJIUPOBAHUS JI€JI0BOM aKTUBHOCTH.
«bospm1ast BocbMepKa» B KOHCAJITHHIE

ook wdE

TecT pJ1s1 caMONOATOTOBKHM (IIPUMeEPHbIE BOIPOCHI)

1. Kaxoe ym@epafcdeHue H€ 6EPHO 6 HaAnpaejleHUusAx CMEeHbl npuopunenios 6 KOHC)UmeGL;MOHHOlZ

oesmenvHocmu?



7. MeHsroTCa OTpaciieBble MPEINOYTEHUs, OKUBAET MIPOMBIIIICHHOCTh M IO 3aKa30B OT
IIPOMBIIUIEHHBIX OpraHU3aluil pacTeT

8. Habmomaercs pacuipeHue COTpyAHUYECTBA KOHCYJIBTAHTOB U KIIMEHTOB U KOHCYJIbTALU-
OHHBIX (UPM, pabOTAIOLIMX HA OJHOTO KIMEHTA 110 Pa3HBIM HAIPABICHUSIM

9. KoHcynbranuoHHble GUPMBbI AUBEPCUPULIIPYIOT CBOIO AEATEIBHOCTD

10. CronuuHble KOHCYJIbTAIIHOHHBIE (PUPMBI HATIPABIISAIOT CBOIO JESITEIBHOCTh B PETHOHBI

2. Kakue npeumywecmea npeocmasisaom opeanu3ayuu 6HympeHHue KOHCYIbmanmul?
1. KoHTposaupoBaHHE 1I€H HA PHIHKE KOHCAITUHTOBBIX YCIyT
2. CopelicTBUE YKPEIUICHHIO CITY>KOBbI BHYTPEHHUX KOHCYJIbTAHTOB
3. IlpoBeaeHue NoAroTOBUTEIBHOM PabOTHI 10 MPUX0/1a KOHCAITHHIOBOM (hUPMbI COOCTBEH-
HBIMU CHUJIAMU
4. ConpoBOoKJIeHNE BHEIPEHUS MPUHATHIX PELICHHM

3. B uem 3aknrouaromes npeumyujecmea opeaHu3ayuoOHHO20 0QPOpMIEHUs CMPYKMYPbl GHYMPEH-
He20 KOHCYIbMUpo8anus 8 popme yeHmpa npubviiu?

1. Ouenka nesSTENbHOCTH 10 KAYE€CTBY YCIYyT

2. B03MOXXHOCTH THPQKMPOBAHHS OTIBITA OPTAaHU3ALINH 32 €€ TpeIeIaMu

3. TlomyueHue TOMOIHUTENHHOTO I0X0AA OT OKAa3aHUS YCIIYT CTOPOHHUM OpraHU3aIusM

4. B03MOXHOCTb IpEBpaIll€HUs] BHEITHUX KOHCYJIbTAHTOB BO BHYTPEHHHUX

4. Kaxoe uz ymeepocoenuii 6epHo?
1. Acconuanuu KOHCYJIBTaHTOB OCYIIECTBIISIFOT KOOPIWHAIIMIO M UHPOPMALIMOHHOE 00CITy-
JKUBaHUE KOHCYJIbTAHTOB
2. Acconuanuy KOHCYJIbTAaHTOB OCYIIECTBISIOT B3aUMOJICHCTBUE C OPraHaMH BIIACTH
3. Accouuanuy KOHCYJIbTaHTOB OCYIIECTBISIOT H3AE€BATEILCKYIO IEATEIbHOCTh
4. Accouuanyy KOHCYJIbTaHTOB OCYILECTBIISIOT IIPOTHO3UPOBAHUE MOTPEOHOCTEH KIMEHTOB

5. Umo maxoe 6cnomozamenvivie buzHec-npoyeccol?
1. Hampsimyro He 100aBISIOT LIEHHOCTH TOBAPY WM YCIIYT€, HO YBEIMUHUBAIOT €T0 CTOUMOCTh
2. J106aBisIOT LIEHHOCTh TOBApy MJIM YCIIyre HAMPSIMYIO M YBEJINYUBAIOT €r0 CTOMMOCTb
3. Hanpsmyro He 100aBISAIOT IEHHOCTH MPOAYKTY WJIH YCIYTe U HE YBEITHYUBAIOT €T0 CTOU-
MOCTb

6. Moocrno au npedcmaeumb KOMNAaHUIO KAK COBOKYNHOCMb 6M3H€C'7’lp01/;€CCO6?

1. Ja, moTOMY Y9TO KaXKJIbIi TIPOIIECC MMEET MOTPEOUTEIISI i COCPEIOTOUCHIE Ha KX IOM ITPO-
I[eCCe CIIOCOOCTBYET JIy4IlIeMy YJOBIETBOPEHHUIO MOTpeOUTeNneit

2. Jla, moTOMy YTO yIpaBJICHHE MPOIECCAMU ITO3BOJISET CO3AATh JIYYIIHE OCHOBAHWS JUIS
KOHTPOJISI BpEMEHU BBINIOJIHEHUS PabOT U pecypcoB

3. Jla, motomy Kak MpH Ha3HAYEHWH OTBETCTBEHHBIX 3a MPOIIECC yaaeTcs n30exarh pacmipe-
JIEJICHUs OTBETCTBEHHOCTH 110 (hparMeHTam

4. la, Tak KaKk ompezesieHre TPaHHIl PacCMaTPUBAEMOTO MPOIIECcCa, TIOCTABIIUKOB, TOTPEOH-
TeJel Mo3BoJsieT 00eCeYnTh TyUIliee B3auMOICHCTBIE U TOHUMAaHNe TPeOOBaHMIA, KOTO-
pBIe CIIeyeT yIOBIETBOPUTH

7. Umo mooicHo omHecmu K COYUAanIbHbIM CIPAmMe2uiecKuM yeisim npu pearu3ayuil aymcopcune-
npoexkma?

1. »JeMEeHTHI COIMAIbHON OTBETCTBEHHOCTH OM3HECa

2. (QuHaHCOBas yCTONYMBOCTH OPTaHU3AINH

3. KadecTBEHHBIC ITOKA3aTeNu B 00JIACTH IPOU3BOICTBA U JIOTHCTHKH

4. couuanbHas 3alUIIEHHOCTh COTPYTHUKOB



8. L]enecoobpazno nu couemams yciyeu 6HYMpPeHHUX U GHEUIHUX KOHCYTbMAHMO8?
1. [la, 3T0 mMO3BOJSET COKPAIIATH CPOKH PEIICHUs POOIieM
2. Jla, 9T0 MO3BOJSET YBEIUUUThH PACXO/IbI HA KOHCYJIBTAIIHOHHBIE YCIIYTH
3. [a, 3TO MO3BOJISET MOBBICUTH KAYECTBO yCIYyT
4. CoueraHue yCIyr BHYTPEHHHUX M BHEIIHUX KOHCYJIbTAHTOB HellelIecoo0pa3Ho

9. YUmo modrcno omuecmu K 00beKmy npoekmupo8aHusi Kak 0CHOBHOMY dNEeMEHM) NPOEKMHOU Oe-
AmenbHoCmu

1. cTpoUTENBCTBO HOBOTO aJIMUHUCTPATUBHOTO 3/IaHHSI

2. Oprasbl IPUHATHUS PEIICHUS

3. TpoBeJcHUE PEKIAMHOM KaMITaHUH

4. co3gaHue HOBOTO MPOJYKTA, YCIYTH

10. Onpedenume nociedosamerbHOCHb IMANOB BHEOPEHUS. AYMCOPCUHSA 8 OP2AHUZAYUU
1. Ilpunstue peueHus

2. Pazpabotka ycioBHsI KOHTpaKTa

3. Bri0op maptHepa

4. Ananu3 pakTHIECKOTO COCTOSHHS OpraHU3aluu

5. DOyHKIHOHHPOBAHUE MPOEKTA HA OTUYETHOM JTarle

6. Ilepexox Ha HOBBI (hopMaT pabOTHI

Knrou xk mecm
1 2 3 4 5 6 7 8 9 10
2 1,34 2,3 1,24 1 1,234 |14 1,3 1,3,4 413,265

Tema 3. AyTcopcuHI B IpOeKTe Pa3jJIMYHbIX cdep 1esiTeIbHOCTH U CEKTOPOB 3KOHO-
MHKH.
(Komnerenuusi [TK(IT)-1, nnauxarop IMK(I1)-1.2)
Bonpoce! Kk npoBeneHnIo 1uajora-codece10BaHuA
[Ipon3BOACTBEHHBIN ayTCOPCUHT
Aytcopcusr B cepe UT.
AyTcopcuHr B (pMHAHCOBOMH cdepe
AyTcopcHHT B chepe yrnpaBieHus IepCOHAIOM
AyTCOpCHHT B cepe pOSHHUUYHON TOProBIN
AyTcopcHHT B cpepe MapKeTHHTa

oukrwndE

Tect pJ1s1 caMONOATOTOBKHM (IIPUMeEPHbIE BOIPOCHI)

1. Xapakxmepuas uepma ynpagneHueckoeo KOHCYIbMuposanus
1. He3aBUCHMOCTH
2. 3 ¢heKTUBHOCTH
3. HeOIpeNeNeHHOCTh

2. KoncynemupogaHnue ¢ nozuyuii (pyHKYUOHANIbHO20 NOOX00d — SMO ...
1. mpuxoxa KOHCyJIbTaHTa Ha OOBEKT KOHCYJIbTUPOBAHUS
2. BUJ JIeATENbHOCTH, HAIIPABJICHHBIM HA OKa3aHKWE TIOMOIIY KIUEHTY C YYETOM €ro HHTepe-
COB



3.

mobas popma okazaHHs TOMOIIU KIMEHTY

3. OcHosHas 3a0aya KOHCYIbMUPOBAHUS

1.
2.

3.
4.

YIIpaBICHUE KIIMEHTOM

OKa3zaHue Mpo(HecCHOHATLHOM TOMOIIIX U Jada COBETOB T10 BOIPOCAaM SKOHOMUKH U yIIPaB-
JICHUS

CrlaceHue KIIMEHTa 0T OaHKPOTCTBA

00y4yeHue KIMeHTa

4. Ocnoenas yenb obpawjenus K KOHCYIbMAHMAM 20CY0apCmMEeHHbIX NPeOnpUsmuLl

1.

2.
3.
4

pellleHne WHHOBAIMOHHBIX 33/1a4 B CHUCTEME YIPaBJICHUS TOCYJapCTBEHHBIMU CTPYKTY-
pamu

HEO0OXO0JUMOCTh B COBETAX M MOMOIIU

pedopMupoBaHUE rOCyIapCTBEHHON CTPYKTYPHI

MIEPEHECEHUE OIbITA YIPABIECHUS YaCTHBIMU (pUpMaMU B TOCYJapPCTBEHHBII CEKTOP

5. Ilpeomem Koncyrbmuposamnus

1.

2.
3.
4

yIIpaBJICHUE

SKOHOMHKA

SKOHOMUKA U yIIPaBJICHUE

METO/Ibl BHEPEHUSI SKOHOMUUYECKUX U YIIPABJIECHYECKUX 3HAHUN B IPAKTUKY XO35AHCTBEH-
HBIX CTPYKTYP

6. Vnpaeﬂenqecme KOHCYZbmuposarnue — anio NORAmue ...

el N

HECTaOMJIBHO PAa3BUBAOLLIEICS SKOHOMUKHU
HYKOHOMUKH IIEPEXOTHOTO IIEPUOaa
IUIAHOBOM 3KOHOMUKU

PBIHOYHOM YKOHOMUKH

7. B cospemenHoti pblHOYH020 IKOHOMUKE KOHCYIbMUPO8aHue npeocmasisiem coooll ...

el AN

oTpaciib UHQPACTPYKTYPHI
001aCTh ACATENHLHOCTH
HaIpaBlIEHUE PA3BUTH
chepy nencTBuit

8. Hasznauenue KOHCYTbmupoe6aHusl Cocnouni 6 ...

el AN

co0eceJOBaHNU C KIIMEHTOM I10 Pa3IMYHbIM BOIIPOCAM

OKa3aHUH KJIMEHTY IIOMOIIU B PEIICHUH YIIPaBICHYECKUX U DKOHOMHUYECKHX 3a/1a4
pasperieHny HeOIaronpusTHBIX YIPaBIEHYECKUX CUTYalui

IIPUHATUY 32 KIIMEHTA YIIPABICHUYECKUX PEIICHUN

9. Koncynemuposanue ¢ no3uyutl npogheccuoHaibHo20 nooxooa — 5mo ...

1.
2.

3.
4

00IIeCTBO HE3aBUCUMBIX IKCIIEPTOB

KOHCYJIbTaTHBHAS CITy>k0a, paboTaromias mo A0roBopy Ha OKa3aHWE KOHCYJbTAIIHOHHBIX
yCIIyT

CO103 Mpo(dhecCHOHATIOB-KOHCYIbTAHTOB

dbupwma, paboTtaromas B chepe yciayr

10. I1o0 «cmedcHbIMUY NO OMHOULEHUIO K YCIY2AM NO YNPAGIEHUECKOM) KOHCYIbMUPOSAHUIO NO-
HUMAom yciyau ...

1.

T'paHulla MCKAY KOTOPBIMU U yCJIyraMu 1O YIPaBJICHYCCKOMY KOHCYJIbTHUPOBAHUIO pa3-
MBbITAa U HEJIB3S TOYHO YCTAHOBUTD, OTHOCATCA OTHU YCIYTH K YIIPABJICHUCCKHUM HUJIA HET



2. TIO COMPOBOXKJEHHUIO EATECIILHOCTH KOMITAHUH-KJIIMEHTA ITOCTIE OKa3aHMsl YCIYT O YIIpaB-
JIEHYECKOMY KOHCYJbTUPOBAHUIO

OKa3bIBacMbIC MEePE]] HAYAJIOM PeaTu3allii KOHCYJIbTAIIMOHHOTO ITPOEKTA
MpeIoCcTaBIsieMble (PMPMaMHU-KOHKYPEHTAMH, OTJIHYHBIC OT YCIYT JAHHON KOHCYJIbTalld-
OHHOM KOMITaHUH

How

11. K koHcanmuney ciedyem omHOCUMbCA KAK K ...
1. momorm, oka3pIBaeMOi MpodeccuoHaIaMu
2. pemeciy
3. HCKYyCCTBY
4. Hayke

12. Haubonee uzgecmmuovie npogeccuoHaibhvle accoyuayuy KOHCyibmanmos, Cyuecmayouue 8
Poccuu

1. ®EAKO, CBT, IOHMKOH

2. AKDVY, AKYOP, HITIK

3. EBPOKOHCAIJIT, HTTM, AKBY

13. @opmul okasanus KOHCYIbMAYUOHHBIX YCIIY2
1. pa3oBble KOHCYJIBTAIIUH, OTUETHI, 0030PbI
2. CHpaBKH, IPOEKTHI, IPOrpaMMBbl
3. pa30BbIe KOHCYJIBTAIIUH, IPOEKTHI, 0030PbI
4. oTueThl, penpe3eHTalNH, IPOEKTHI

14. «CmedicHbiey ycnyeu no OMHOWEHUIO K YCy2am NO YRPAGIEHUECKOMY KOHCYIbIMUPOBAHUIO
1. TpaHcnopTHbIE yCIyrH, peKpyTMEHTCKue yciayru, PR-ycoyru
2. TYpUCTHYECKHE YCIyTr'H, GUHAHCOBBIC YCIyTH, OAHKOBCKUE YCIYyTH
3. IOpUAMYECKHE YCIYTH, PEKIAMHBIE YCITyTH, HAJOTOBBIEC YCIYTH
4. ropuaAMYECKHE YCIYTH, PEKPYTMEHTCKHE YCIYTH, ay TMTOPCKHE YCIYTH

15. 3auem xomnanuu npueiexkarom KOHCYIbMAaAHmMO8 NO YNPAGLEHUIO ...
1. nnst mpoBeneHuUsl HAJIOTOBOM MPOBEPKU
2. JUId TIPOBEJEHMSI ayJUTOPCKOM MPOBEPKH JJIsi YMEHbLICHUS WU JUKBUAALUN HEoIpeie-
JIEHHOCTH Ha Pa3HbIX CTAIUAX MPOLECcCa MOATOTOBKU IPUHATUS U pEaIM3alliy yIIPABJICH-
YECKUX PELIECHUN
3. JUTA MOBBIIICHUS KBATH(DUKAINY TTepCOHAIa KOMITAHUH

16. Dmuueckue cmanoapmsi KOHCYIbMUPOBAHUS ...
1. ompenensroTcs peraiaMeHTOM OpraHU3aIuN
2. ONpPEIENSIFOTCS TOJIBKO BHYTPEHHUM BOCIIMTAHHEM, HOPMAaMH ITOBEJCHUS, dTUKON KOH-
CyJbTaHTa
3. periiaMeHTHUPOBaHbl ATHYCCKHMH yCTAHOBKAMH KOJEKCOB MPO(ECCHOHAIBLHOTO MOBEC-
HUS KOHCYJIbTAaHTOB

17. Ynpaenenueckoe KOHCy1bmuposanue npeononazaem ...

oKazanue UHMeHCUBHOU NPOPecCUOHATILHOU NOMOWU HA 8PEMEHHOL OCHO8E
1. mOCTOSIHHOE COTPYAHUUYECTBO C KITUEHTOM
2. ayaWT NesATeIIbHOCTH KIIMEHTA
3. yIpaBieHUE KIUECHTOM



18. Koncynomanmul unu opyeue compyoOHUKU KOHCYIbMAYUOHHOU KOMAAHUU MO2Yym npuoope-
mamv aKyuu KOMRAHUL, KOMOopble AGIANUCH UX KTUSHMAMU U UMEIOM OP2aHU3AYUOHHO-NPABOBYIO

¢dopmy AO
1. na
2. HeT
3. He 3HaI
19. Buympennue KoHcy1bmanmul pabomarom 6 ...
1. Hay4HO-MCCIIEJOBAaTEIILCKOM UHCTUTYTE
2. OpraHM3aLUU-KINEHTE
3. KOHCYJBTHUPYIOLIEH OpraHu3aluu
4. accouuanyy KOHCYJIbTaHTOB

20. Buewnue KOHCY1bmManmul He MO2Yym pabomamo 6 ...

21

1

2.
3.
4.

Hay4HO-UCCIIEN0BATEIbCKOM HHCTUTYTE
KOHCYJIbTUPYIOIIEH OpraHnu3aiun
OpraHu3alUu-KINCHTE
OpraHU3alU-KIMEHTE

OcHo6notl He0oCmamox HympeHHe20 KOHCYIbMUpo8aHus

1.

2.
3.
4

COIIOYMHEHHUE BHYTPEHHUX KOHCYJIbTAHTOB BHEILIHUM

KOHCYJIbTaHThI HE UMEIOT OIbITa pa0OTHI B IPYTUX OTPACIISIX

HE)KEJIAHUE NIEPEHUMATh OIIBIT

HAJIMYHUE CIUIITKOM OO0JIBIIIOro 00beMa HH(OPMAIIUK O BHYTPSCHHHUX MPOIECCaX OpraHmU3a-
005078

22. Kakoeo ommuowienue opye K Opyay GHeUHUX U 6HYMPEHHUX KOHCYIbMAHMO8

23.

1.
2.
3.

COTPYAHUYECTBO
COIIOIYMHEHHUE
HUKaKoe

OcnosHnoe npeumymecmeo 6HeuHe20 KORCY1bmupoearHusl

1.
2.
3.

4.

KOHCYJBTaHT BCETA O] PYKOI» Y pyKOBOIUTENS

HCIIOJIb30BAHUEC CTAHAAPTHBIX, YHI/I(bI/IIII/IpOBaHHBIX CXEM U MCTOAWK KOHCYJIbTUPOBAHUA
BJIaJieHHEe OOJBIINM KOJTUYECTBOM MH(OPMAIIUH I TPOBEJCHHS aHATUTUYECKUX paboT
B ONIpe/IeNIEHHOM 00JIacTH

3HaHME BHEIIHEH cpeibl

24. Aymcopcqu no3eoJjisient noevliCums ... npednpuﬂmuﬂ 8 Yenom U ucnoib3oedmo 0c60600UBUIU-
ecsl opearu3ayuoHrble, d)uHClHCOGble u yejioeedecKkue pecypcol 01 paseumusl Hoeblx Hanpaeﬂeﬁuﬁ
uiu KOHyeHmpayuu ycwzuzl, He mpe6yr0u;ux NO6bIULEHHO2C0 BHUMAHUA

1.
2.
3.

NPaKTUYHOCTh
3¢ (HEeKTUBHOCTH
[EJIOCTHOCTh

Knwu k mecmy

1 2 3 4 5 6 7 8 9 10 11 12
1 2 2 1 4 4 2 2 2 1 1 2
13 14 15 16 17 18 19 20 21 22 23 24
3 4 3 3 1 1 2 3 2 1 3 2




Tema 4. OcHOBHBIE CTAIMU KOHCYJIbTANMOHHOTO NMpouecca. PopMbl 1 METOIbI THA-
THOCTHKH MP00JieM OpraHu3alun-3aKa3uynKa
(Kommnerenuusi [TK(IT)-1, naauxarop IMK(I1)-1.2)

Bonpochl Kk npoBeieHUIO0 TUAJIOra-codece10BaAHUSA

ok wnE

[Torck KOHCYIBTAIIMOHHON (PUPMBI.

Opranu3zanust OTHOILIEHUH MEXy KIMEHTOM U KOHCYJIbTaHTOM.
MeTtoo10oruYecKoe 00ecIeueHNE U Pe3yIbTaThl KOHCYJILTHPOBAHUS.
MeToabl OpraHu3alMOHHON CaMOANArHOCTUKH.

Opranu3anvoHHas JUarHOCTHKA.

CrpykTypu3aius npobiem.

TecT 111 cCAMONOATOTOBKH (IPMMeEpPHbIE BONIPOCHI)

1. Kmo u3 ynpaenenyes npumensi Hayunvlti NOOX00 8 OP2aHU3AYUL NPOU3BOOCHEEHHBIX NPOYeC-

coe

P

A. Mapmann
@. Teinop
A. Cmur

Y. Comricon

2. Kaxoti yuenwlii npo6ooun ucciedos8anus no KOHCYa1bMmuposaHuro 8 0oaacmu 3aumoomHoule-
HULL MeXCOY UNeHAMU KOIeKMU8A

1.
2.
3.
4.

I'. I'agTT

3. bys

. Mbaiio

J.0. Mak Kuncu

3. Ilpoyecc koHCcyIbmuposanus:

1.

2.

OT0 mponece BeAECHUs IEPEroBOPOB KOHCYJIBTAaHTA U KIIMEHTA O HEOOXOAUMOM COTPY /-
HUYECTBE

3T10 BUA NpodecCHOHAIBHOM 1eATENbHOCTH JIF0JIEH M0 OpraHU3alMy MPOLIECCOB TOCTU-
JKEHUS CUCTEMBI LIE€JIEH, IPUHUMAEMBIX U PEATTU3YEMBIX C UCIOJIB30BAHUEM HAyUHBIX
noaAxXoa0B, KOHICTIIUHN YIIPABJICHUA U YCIIOBCYECKOI'O @aKTopa

OTO COBMECTHAs IE€ATEIbHOCTb KOHCYJIbTAaHTA U KIIMEHTA C LENbI0 PELICHHSI OIIPEIEIICH-
HOH 3aaa4i U OCYIICCTBJICHUS KCJTACMbIX N3MEHEHUH B opraHu3anuvu.

4. Iloo aymcopcuneom noHumarom

1.

CUCTEeMAaTUUYECKOE BBITTOJIHEHUE OTJEIbHBIX (DYHKIUH (MPOU3BOICTBEHHBIX, CEPBUCHBIX,
MH(OPMaLMOHHBIX, (PMHAHCOBBIX, YIPABIEHUYECKUX U Tp.) BHEIIHEH OpraHu3aluei, pac-
noJiararoiiel Heo0X0JUMMBIMU AJIsL TOTO PeCypcamu

BBITIOJIHEHHE OU3HEC-TIPOIECCOB (OPTaHU3aMOHHBIX, ((MHAHCOBO-9KOHOMUYECKUX, TIPO-
M3BOJICTBEHHO-TEXHOJIOTHUYECKUX, MAPKETHHTOBBIX ) BHEIIIHEW OpTraHu3aIiiei, pacmosiara-
I0Iel HEOOXOAMMBIMU JIJISl 3TOTO pecypcaMu Ha OCHOBE JIOJITOCPOYHOTO COTIIAIICHUS
Pa30BOE BHITIOJHEHHUE OTACIbHBIX (QYHKIIUN (ITPOU3BOACTBEHHBIX, CEPBUCHBIX, HH(OpMa-
[IMOHHBIX, ((MHAHCOBBIX, YIPABIECHUYECKHX U Tp.) BHEIIHEH OpraHu3alneid, pacioara-
el He0OXOIUMBIMHU JJISI 3TOTO PECYypCaMu

5. Kakue meHOquuu He 6/luAION Ha cmpamecuio 66e0eHUs aymcopcunea



SouhkwdE

['moGanuzanus

Kypc MupoBBIX BatOT
HNHpopMaLnoHHbIE TEXHOJIOTHH
KBanudukanus coTpyAHUKOB 3aKa3uuKa
IOpunuyeckue Borpocsl

TexHomnorus npouecca, NpoOU3BOICTBA

6. Umo mooicno omuecmu K OCHOBHbIM 6u3Hec-np0ueccaM?

I e

[Tpoueccrl 3aKymok

IIpoueccsl MapkeTHHra

[Ipoueccel moydeHus 3aka3oB

[Tponeccel HHGOPMAIMOHHOTO OOECTICUeHUS

[Tpouecchl aAMUHUCTPATUBHO-X035IIICTBEHHOT'O 00eCIeUeHus
IIpouecchl MPOM3BOACTBA U IOCTABKU

7. Kakoe ymeepoicOenue ne 8epHO 8 HANPAGIeHUSAX CMEHbL NPUOPUMENO8 8 KOHCYIbMAYUOHHOU
oesmenvHocmu?

1.
2.

3.
4

MeHsroTCsl OTpacieBble IPEANOYTEHUS, OKUBAET IPOMBIIIIIEHHOCTD U JI0JISI 3aKa30B OT
IIPOMBIIUICHHBIX OpraHU3alui pacTeT

Habumronaercs pacumpenne coTpyJTHU4E€CTBa KOHCYJIbTAHTOB U KJIIMEHTOB U KOHCYJIbTa-
LIUOHHBIX (pUpM, pabOTaAIOIIMX HAa OJHOIO KIMEHTA [0 pa3HbIM HAIlPaBJICHUSIM
Koncynbranuonasie GupMbl AUBEPCUPUIUPYIOT CBOIO AEATEIBHOCTD

CronuyHble KOHCYJIbTAl[MOHHBIE (PUPMBI HANPABIIAIOT CBOIO IESATEIbHOCTh B PETHOHBI

8. B uem 3axnouaiomcs npeumyuecmaea OpeaHu3ayuoOHHO20 0QopmieHUss CIMPYKMYpbl 6HYMPEH-
He20 KOHCYIbMUpo8anus 8 popme yeHmpa npubviiu?

1.
2.
3.
4.

OneHnka AesTeIbHOCTH 110 KAUECTBY YCIIyT

Bo03M0XHOCTB THpPaXUPOBAHMS OIBITA OPraHU3ALMHU 32 €€ IpeleIaMu

ITomy4yeHue AOMOMHUTENBHOIO 10X04a OT OKa3aHUs yCIIyI CTOPOHHUM OpPraHU3alUsIM
Bo03M0XHOCTB IpeBpalieHUsl BHEIHUX KOHCYJIBTAHTOB BO BHYTPEHHUX

9. Kaxoe uz ymeepocoenuii 6epHo?

1.

2.
3.
4

ACCOLII/IaI_II/II/I KOHCYJIbTAHTOB OCYIICCTBJIAIFOT KOOPpAWHAIIUIO U I/IH(I)OpMaLII/IOHHOe O6CJ'Iy—
JKMBAHUC KOHCYJIbTAHTOB

ACCOLII/IaI_II/II/I KOHCYJIbTAHTOB OCYHICCTBJIAKOT B3aHMOJICHCTBUE C OopraHaMu BJIaCTHU
ACCOHI/IaHI/II/I KOHCYJIbTAHTOB OCYIICCTBIIAIOT U3ICBATCIILCKYIO ACATCIIbHOCTD
ACCOLII/IaI_II/II/I KOHCYJIbTAHTOB OCYIICCTBJIAKOT MIPOTHO3UPOBAHUC HOTpe6HOCTeﬁ KJINCHTOB

10. Ymo maxoe ecnomozamenvHule buznec-npoyeccwl?

1.

2.
3.

Hamnpsmyto He 100aBISIIOT IIEHHOCTH TOBapy WM YCIyTre, HO YBETUYUBAIOT €T0 CTOU-
MOCTb

J{06aBISIFOT IIEHHOCTH TOBAPY WJIM YCIIYTe HAIPSIMYIO U YBEIMUUBAIOT €TI0 CTOMMOCTD
Hampsmyro He 700aBISIOT IIEHHOCTH MPOAYKTY UM YCIyTe U HE YBETUYUBAIOT €70 CTOM-
MOCTb

11. Mooicho nu npedcmagums KOMRAHUIO KAK COBOKYNHOCHb OU3HEC-Npoyeccos?

1.

2.

Jla, moToMy 4TO Ka)/Ibli poIiecc UMeeT MOTPEOUTENS U COCPEIOTOUEHHE Ha KK IOM
IIPOLIECCE CIIOCOOCTBYET JyUIIEMY YIOBJIETBOPEHUIO MOTpeOuTeNnei

Ja, moToMy 4TO yIpaBJIEHHE NIPOLIECCAMH ITO3BOJISIET CO3/1ATh JIyYIINEe OCHOBAHUS JUIs
KOHTPOJISI BPEMEHU BBINOJIIHEHUS padoT U pecypcoB

Jla, noToMy Kak Mpu Ha3HaYeHWU OTBETCTBEHHBIX 3a MPOLECC yaeTcs n30ekaTh pacipe-
JIEJIEHUs. OTBETCTBEHHOCTH 110 hparMeHTam



4. ]la, Tak KaK OIpeJeieHue rpaHul] pacCMaTpUBaeMOro mpoIiecca, MOCTaBIIMKOB, IOTPE-

Oureneill MO3BOJISIET OOECIICUHTD JIyUIliee B3aUMOICHCTBHE U IIOHUMaHUE TPEeOOBaHHUIHA,
KOTOpBIE CIIElyeT yIAOBICTBOPUTH

12. Ymo mooicHo omHecmu K COYUAIbHbIM CMPAMeSudecKuM Yeasim npu peaiu3ayuu aymcop-
cumne-npoexma?

NS

3JIEMEHTHI COLIMATIBLHON OTBETCTBEHHOCTH OM3HEeca

(uHAHCOBAs yCTOMYMBOCTH OPTaHU3AIIH

Ka4yeCTBEHHbIE IT0KA3aTeNId B 00JIACTH IPOM3BO/ICTBA U JIOTUCTUKU
COLIMAJIbHAs 3alUIIEHHOCTb COTPY/IHUKOB

13. I{enecoobpasno nu couemamo yciy2u 6HYMpPEeHHUX U BHEUWHUX KOHCYIbIMAHMO8?

1
2
3
4

Jla, 3T0 M03BOJIAET COKpALaTh CPOKU PELIeHUs IpolieM

[a, 3T0 03BOJIAET YBEIMUUTD PACXO/Ibl HA KOHCYJIbTAllUOHHBIE YCIIYyTH

[a, 3T0 O3BOJISIET MOBBICUTH KAYECTBO YCIIYT

Coueranue ycayr BHyTPEHHUX U BHEIIHUX KOHCYJIBTAHTOB HELIEIECO00pa3HO

14. Onpeodenume nocnedosamenbHOCMb 2MAN08 8HEOPEHUS. AYMCOPCUH2A 8 OP2AHUIAYUU

ok wdE

[MpunsTHe pemeHus

PazpaboTka yciaoBusi KOHTpaKTa

Br16op napTHepa

Ananm3 (paKTHIeCKOTO COCTOSTHHS OpTraHU3aluu
OyHKIIMOHUPOBAHKUE MTPOCKTA HA OTYCTHOM JTaIle
[Tepexox Ha HOBBIN opMaT pabOTHI

15. OcHosHoti HedoCcmMamox 6HYmMpeHHe20 KOHCYIbMUPOBAHUS
1.

2.
3.
4

COTMOAYMHEHNE BHYTPEHHUX KOHCYJIFTAaHTOB BHEITHUM

KOHCYJIbTAHTBI HC HUMCIOT OIIbITa pa6OTI>I B IPYIrux OoTpacidax

HEeXeJIaHUe NePeHUMAaTh OIbIT

HaJUYHEe CIUIIKOM OOJIBIIOTO 00heMa HH(pOpMaIIK O BHYTPEHHUX MPOIIECCax OpraHu3a-
1002078

Knrou k mecmy

1

2

3 4 5 6 9 10 |11 12 |13 |14 15

]
(00]

2

3

23 112 |24 |136|2 (231231 1234|1413 (2431652

Tema S. Buasl ynpaBieH4ecKOro KOHCAJITHHra. Buabl 3a1a4, pemaeMbIX KOHCYJIb-

TaHTOM. MeToabl YIpaBJICHYECCKOIo KOHCAJTUHIA.

(Komnerenuusi ITK(IT)-1, uuaukarop IMK(IT1)-1.2)

Bomnpocs! k onpocy

ook wdE

Crparerndyeckuii KOHCaJITHHT.

MapKeTUHIOBbII KOHCAJITHHT .

Opranu3alOHHbIA KOHCAJITHHT.

DUHAHCOBO-?KOHOMHUYECKHHN KOHCAJITHHT.

KanpoBbiil KOHCAJITHHT.

OCHOBHBIE METO/Ibl YIIPABICHUYECKOTO KOHCAITUHTA: KOYUYHHT, JIEJIOBbIE UTPbI, aKTUBHU3a-
U] TBOPYECKOTO MBIILJICHHS, TECTUPOBAHHUE

TecT 11 caMONOATrOTOBKH (IPUMEPHBIE BOIPOCHI)



1. K ¢paxmopam, énuaiowum na ycmanosnienue yeHul, cieoyem OmHecmu.
UMUOAIC upmol

1. ypoBeHb IIATEKECTOCOOHOCTH KOHCAIITUHTOBOM (PHPMBI

2. YpOBEHb IIeH (prpM-KOHKYPEHTOB

3. CerMeHT pBIHKA, K KOTOPOMY OTHOCHTCSI KOHCAJITHHTOBAst OpPraHU3aIUs

2. l]enoobpaszosanue KOHCYTbMAYUOHHOU YCIY2U NPOU3BOOUMCSL:
1. myTem ydera 3aTpar Ha IPOU3BOJCTBO KOHCYJIbTAIIMOHHBIX YCIIYT
2. TyTeM ydeTa BeTUYHMHBI perraeMoi 3a1auu
3. KOMOWHHPOBAHHBIM IIyTEM
4. myTteMm ydyeTa ce0ECTOMMOCTH KOHCYJIBTAIIMOHHBIX YCIIYT 32 BBIYETOM aMOPTH3AIIMOHHBIX
OTYUCIICHUN

3. @akmopwi, onpedensrowujue yeny:
1. TeppuTopuanbHas yAaqeHHOCTb MEX/y KIMEHTHON OpraHu3anueil 1 KOHCaITUHTOBON
oprasnu3zanyei (B HEKOTOPBIX CIIydasix);
cnenn(rka KIMSHTHOW OpTaHU3aIIH
CPOYHOCTh YCIYTH
HAJIOTO00JI0KEHHNE KITMEHTHOW OpTraHu3aIliH
OpraHU3alMOHHO-TIPaBOBast (popMa KOHCAITUHIOBOM OpraHu3aluu

agblrwn

4. Hasnauenue mexuuqyecko2o 3a0anus 0 KIUeHma.

chopMupoBaTh CBOE BUICHHUE MPOOIEMBI U 05KHJIaEMbIE PE3YyJIbTATHI €€ PEIICHUS
00ecnevnTh COrjacoBaHUe COJIEPKaHUsI KOHTPAKTOB C KOHCYJIbTAIIMOHHON (hupMoii
MOHSATH MIPOOJIEMY M OXKUJAAHUS KIIMEHTA

MOJyYUTh HEOOXOAMMYIO HH(OPMALIHIO 1711 TOATOTOBKH MPEIOKEHUN, pa3pabOTKH Jie-
TaJBHOTO TJIaHa paboT U €ro BBHITOTHEHUS

NS

5. Haznauenue mexnuuecko2o 3a0anus 05l KOHCYIbMAaHma.
1. cdopmupoBathk cBOE BUAEHUE MPOOJIEMBI U 0XKHJIaeMble PE3YJIbTAThI €€ PEIICHUS
2. o0ecrneyuTh COTIIaCOBaHME COJICPKAHNS KOHTPAKTOB C KOHCYJBTAIIMOHHON (pupmMoit
3. TOHATH NPoOJIEMy M 0XKUAAHUS KIMEHTa
4. TNOIy4YUTh HEOOXOAUMYIO MH(GOPMALIUIO I TOATOTOBKU MIPEIOKEHHH, pa3paboTKu jie-
TaJILHOTO IIJIaHA PaOOT U €ro BBIIOJIHEHUS

6. Kakyto ungopmayuio obbiuno cooeporcum mexnuyeckoe 3adanue?
1. nmoapoOHas uHpopMalus 0 KINEHTE
2. 1eNU IPOeKTa
3. CpOKH BBITTOJIHEHHS ITPOEKTA
4. TtpeOoBaHUs K MHPOPMALIMU O CTOMMOCTH U PacxXo/iaX Ha MPOEKT;
5. wmHpOpMaNHs 0 3HAYNMBIX JOCTIKEHHSIX KIMEHTA

7. Ymo yuumvieaem obwas oyeHnka, 8bIHOCUMAsS HA OCHOBE AHANU3A NPUBEOCHHBIX NOKA3AMeNell:
COOTBETCTBUE MPEATIOKEHUS TEXHUUECKOMY 33JIaHUI0

odopMIIeHHE, CTUITh U3JIOKECHUSI TIPEITIOKESHUSI

HaIMYue rpadUuecKuX MaTepruaioB B MPEII0KEHUN

CpaBHEHHUE YPOBHS II€H M Ka4eCTBa YCIyT

oTpefieNieHUue CHIIBHBIX U CIIa0BIX CTOPOH MPEJI0KEHUS

agbrwbnE

8. Umo moorcHo omuecmu K Kpumepusam 8bl00pa NoCmaswuxka yciye?
1. JloBepue



as~wnN

HanexxHocTh

CroumocTs yciyr

['mnOKOCTh NpH 3aKIIIOYEHNH KOHTPAKTa

Hanuune onbiTa peanu3anuy aHaJIOTHYHBIX TPOEKTOB

9. Umo moorcHo omHecmu K OCHOBHbIM gbakmopaM PUCKA — NpUYUHAM Heycnexa aymcopCune-
npoekmoe

1.

SARE A

[Tnoxue KOMMyHUKaLMU MEXIY 3aKa3YUKOM M UCIIOJIHUTENEM B XO/I€ pealu3alu 1po-
eKTa

Heynaunsliii BEIOOP KOTUYECTBA TOCTABIINKOB

Heuerkoe onpeznenenue menei NpoeKTa 3aKka3quKoM

Henocrarounoe BHUMaHKE 3aKa3yiKa K popMain3anuy TpeOOBaHHIMA

[Tnoxoe ynpasieHue MIPOEKTOM CO CTOPOHBI IIOCTABUINKA YCIYT

10. Kakas ungopmayus exnouaemcs 8 002080p HA 8bINOJIHEHUE KOHCAIMUH2O8bIX U AYMCOPCUH-
208bIX YCILy2

NoabkowhE

MecTo 3aKiroueHus 10roBopa

IIpenmer moroBopa

YcnoBust, CpoKU U (hopMa OIUIaThl yCIYT UCIOTHUTEIS

OroBopka 0 KOMMEPYECKOI1 TaliHe

VYcnoBus apeH/ bl TOMEIEHUN KOHCAITUHTOBOM OpraHu3aluu

YcioBus oruiaThl 3apadOTHON TUIATHI COTPYIHUKOB KOHCAIITUHOBOM (pUpMBI

VYcnoBHsl HAUKUCIIEHUS M BBIIIATHI 3apa00THOMN IUIAThI COTPYIHUKOB (PMPMBbI-3aKa3unKa

Knwuu k mecmy

1 2 3 4 5 6 7 8 9 10
1,3 1,23 |1,23 |12 3,4 234 145 (1234, |1345 (1,23,
&) 4

Tema 6. IlonsiTHEe CTAOMJIBHOCTH U AUHAMHUKHU OpraHUu3anuu. T'omeocTas n pa3sBuTHE Opra-

Hu3auuu. UCTOYHUKM OPraHU3alMOHHbIX U3MEHEHH I
(Kommnerenuusi [TK(IT)-1, unauxarop IMK(I1)-1.2)

Bomnpocs! k onpocy

1. Dtansl )KU3HEHHOTO ITUKJIA OpTaHU3AIINH.

2. ®dakTopbl, BIUAIOIINE HA U3MEHEHHE OpraHu3aIuii.
3. Tlpupona opraHu3anMOHHBIX H3MCHCHHH.

4. VI3MeHeHHS B OpraHU3alUU U UX UCTOYHUKH.

5. CompoTuBiieHHE U3MEHEHHUSIM B OPraHU3aIUN

TecT 111 cCaMONOATOTOBKH (IPUMeEPHBIE BOIPOCHI)

1. Kaxas mexnonozus KOHmMpOJIst peajiuzayuu npoekma 0m06p€l[)f€€H(l Ha Kame/lHKe?




Cron-

MOCT

Lunoski
Mukmseckan
CTOMMOCTS .
’

OOUBM

Ocsocunui

olues

-
Texyugan qara Bpess

Meton ocBoeHHOTO 00beMa (EVA)

Mertona HeocBoeHHOTO 00beMa (ENVA)

Merton onpenenenus ¢pakrudeckoir croumocTt (AC)
Merton GropxkeTHpoBaHus 1o 3aBepiieHuto npoekra (BAC)

NS

2. Umo omnocumcs K nojiegbim memooam KOHchmeupOGLZHM}Z?

poreaypsl 00paboTKH PACTIOPSIUTEIHFHON U OTYETHOHN JTOKYMEHTAIUN
rpymnmnoBas pabora

AUAarHOCTUYCCKOC NHTCPBLIO

METO/1 HOMUHAJIbHBIX TPYIIIL

JI€JI0OBBIE UTPHI

arONE

3. Kakue sosnuxarom pucku 05 KOHCANmMuH2080U QupMmbl NPU 3aKII0UEHUU KOHMPAKMA ¢ Nay-
WANbHOU YeHou?

1. TloreHumanabHAs BO3MOXXHOCTH 3HAYUTEIHHBIX yOBITKOB

2. OtBieYeHHE PECYPCOB Ha MTOATOTOBKY IPEUIOKEHHUH 0 3aKII0UeHUH KOHTpaKTa

3. OrpaHuuYeHHBIH YPOBEHb MPHUOBLTLHOCTH

4. JKectkuil onepaTUBHBII KOHTPOJIb CO CTOPOHBI 3aKa3uuKa

4. Kpumepuu pe3yiomamuernocmu KOHCYTbMuposanust 0Jisk KOHCYIbMAYUOHHOU OP2AHU3AYUU
1. Pacmupenue pelHKa U 00beMa yCIIyT
2. KaugecTBo pa3paboTOK M peKOMEH AU
3. DKOHOMHYHOCTH
4. Poct mpodeccruoHamuzMa

5. Ymo mooico omnecmu x NPAMbIM KOJIUYECNBEeHHbIM pe3yibmanmam COBMECmHOU OesimeibHO-
cmu KOHCYIbmanma u kaueuma?

CHM)KEHUE U3EPIKEK

IMPUBJICYCHUC I/IHBGCTI/IHI/II\/'I

yBEIMUYEHUE PEHTA0EeTbHOCTH

OCBOCHHE HOBBIX BUAOB IMPOAYKIIUA

POCT Kypca akuuu

agbrwbhE

6. Kaxum mepMuHOM MOJNCHO 0D003HAUUMb 3HAUUMETbHOE NEPEOCMbICTIEHUE 0eN08bIX NPOYECCO8
6 opeanuzayuu Oisl YIyYuenus noKkazameineti CmoumMocmu, Kaiecmed, cepsuca, memna? (6ce
0YK8bL Q0NAHCHBL ObIMb CMPOUHBIMU)

PEHHKUHUPHHT

7. Bvibepume ocnosHbie memoobl oyenKu pe3yIbmamos pabomol KOHCYIbManma
1. BeIUMCIEHHE YKOHOMHUYECKOTO 3 (peKTa OT paboThl KOHCYJIbTaHTa
2. OIpeNereHne peallbHBIX MOJIOKUTEIBHBIX H3MEHEHUH B OpraHN3alluy KIIMEHTa
3. TMOJCYET pealbHOr0 SKOHOMHUYECKOTro yiiep0a oT paboThl KOHCYJIbTaHTa
4. ompeneneHUe NOTEHIIMAIBHBIX TIOJOXHUTEIHHBIX N3MECHEHNH B OpraHU3aluN KIHEHTA



8. Kax nazviearomcs mexHono2uu, Komopbie 8HOCAMCS 8 OP2AHU3AYUIO HA 8PEM3l, 8 M. 4. ONPOC-
HUKU, COYUATIbHO-NCUXOJI02UYECKUL MpeHUH2? (8ce OYKBbL QONNCHBL ObIMb CIMPOYHBIMUL)
OTIepaAIlMOHHEIC

9. K pakmopam, enusrowum Ha yCManosieHue yenwvl, ciedyem OmHeCcmu:
UMUOIC upmol

1.
2.
3.

YPOBEHb IUIATEKECIOCOOHOCTH KOHCAITUHTOBON (PHPMBI
yYpOBEHb LieH (pupM-KOHKYPEHTOB
CCIMCHT PbIHKA, K KOTOPOMY OTHOCHUTCS KOHCAJITUHIOBAsA OpraHu3anus

10. Kaxas ungopmayus exnouaemcs 8 002060p HA 8bINOIHEHUE KOHCANIMUH2O08bIX U AYIMCOPCUH-
208bIX YCLy2

1.

Noakown

MecTo 3akiroueHus J0ropopa

[Ipenmer moroBopa

YcnoBus, cpoku U popmMa OIIaThl yCIyT HCIIOTHUTEIS

OroBopka 0 KOMMEpPYECKOMN TaliHe

VYcenoBus apeHAbl IOMEIIEHUH KOHCAITUHIOBOM OpraHU3aliu

YcnoBus oruiatel 3apadOTHOM MIaThl COTPYIHUKOB KOHCAJITUHTOBOM (PUPMBI

VY ci10BUS HAYMCIICHUS U BBITUIATHI 3apa0O0THOM TUIATHI COTPYAHUKOB (PMPMBI-3aKa34unKa

Knwu k mecmy

1 2 3 4 5 6 7 8 9 10

1 34 1,2 1,234 | 1,34 peun- | 1,2 omnepa- | 1,3 1,234
KUHU- HOH-
PUHT HEIE

Tema 7. Posib ayTcOpcHHIa B reHepUPOBAHUHN OPraHM3ALMOHHBIX H3MEHEeHHUIl

(Komnerenuusi ITK(IT)-1, uuaukarop IMK(IT)-1.2)

Bomnpocs! k onpocy

AYyTCOPCHHT KaK (paKTOp MOBBIIIEHNS KOHKYPEHTOCIIOCOOHOCTH MPEATIPUSATHSL.
AyTCOPCHHI KaK HHCTPYMEHT YIIPaBJICHHUs KOHCTPYKTHBHBIMU U3MEHEHUSMH BHYTPEH-
HEl U BHEIIHEH Cpe/ibl OpraHu3alyiy.

AYTCOpPCHHT KaK HHCTPYMEHT MPEJOTBpALCHUS JUCHYHKIIMOHAIBHBIX KOH(MIMKTOB M UX
MOCIIEACTBUN

TecT aJ1s1 caMONOATr0TOBKM (IIPUMepPHbIE BOIPOCHI)

1. K pakmopam, enusaowum Ha ycmanosieHue yeHwl, ciedyem OmHecmu.

UMUOAHC hupmol

1.
2.

N

YPOBEHbB IUIaTEXKECTIOCOOHOCTH KOHCAITUHIOBON (PUPMBbI
YPOBEHb IIeH (pUPM-KOHKYpPEHTOB

CEIMCHT PBIHKA, K KOTOPOMY OTHOCUTCS KOHCAJITUHIOBAsA OpraHu3anus

. @akmopul, onpedensowue YyeHy:




o M N

TEpPUTOPHUATIbHAS YIAICHHOCTh MEXIY KJIMEHTHOW OpraHu3anyed i KOHCAITHHTBOOK
OpraHu3aluell (B HEKOTOPBIX CIIydasix);

creundrKa KIMEHTHOW OpraHu3aliu
CPOYHOCTbH YCIIyTH
HAJIOr000JI0’KEHNE KIIMEHTHOW OpraHu3aluu

OpTraHU3aIMOHHO-TIPaBOBAs (hopMa KOHCAIITUHTOBOM OpraHU3aluu

. Haznauenue mexunuueckoeo 3a0anus 05l KiueHma.

c(hopMHpOBATh CBOE BUACHUE MPOOJIEMBI U OXKHIaEMbIE PE3yJIbTaThl €€ PELICHUs
00eCTeYnTh COTIIACOBAHUE COACPIKaHUSI KOHTPAKTOB C KOHCYJIbTALIMOHHOM (hrupMOit
HOHATH NPOOJIEMY U OKUJIAHUS KINEHTA

MOJYYUTh HEOOX0IMMYIO0 WH(POPMAIIHIO JUIS IOJATOTOBKY IPEASIOKEHHA, pa3paboTKH Je-
TaJIBHOTO IIJIaHa PabOT U €ro BBIIOJIHEHUS

4. Kaxyrwo ungpopmayuio 06614H0O cooepacum mexnuueckoe 3adanue?

=

o M N

noapoOHast HHPOpPMaLUs O KIHEHTE

IeTTN [TPOCKTA

CPOKH BBITIOJTHEHHUS TIPOCKTA

TpeboBaHUs K HHYOPMALIMH O CTOUMOCTH M PAcX0/1aX Ha MPOEKT;

I/IH(l)OpMaLII/IH O 3HAYUMBbIX JOCTHKCHHUAX KINCHTA

5. Kakas uH(j)opmauuﬂ BKJlrouaemecs 6 ()02060[7 HA 6bINOJIHEHUE KOHCANIMUH206bLX U AYNICOP-
CUH2O8bLX Y CTl)2

N o a bk~ e

MecTo 3aKIr04YEHHUs JOTOBOpa

IIpeamer norosopa

VYcnosus, cpoku 1 (popmMa orIaThl yCIyr UCIOTHUTENS

OroBopka 0 KOMMEPYECKO TaliHe

VYcnoBus apeHabl TOMEIIEHUN KOHCAITHHTIOBOM OpraHU3aliN

VYcnoBus omiaThl 3apabOTHON IIIATHI COTPYAHUKOB KOHCAITUHOBOM (prpMbI

VYcnoBus HayKceHUs ¥ BBIILIATHI 3apa00THOM IUIAThl COTPYIHUKOB (PMPMBbI-3aKa3uuKa

6. Ymo omuocumcs Kk noniesvim mMemooam KOHC)UZbI’I’lupO@ClHu}Z?

1.

o &~ w D

nporeypsl 00pabOTKU PaCHOPSAUTEIbHOW U OTYETHON TOKYMEHTAIUN
rpynmnosas pabota

JIMarHOCTUYECKOE WHTEPBBIO

MCTOJJ HOMHUHAJIBHBIX I'PYIIIT

ACJIOBLIC UT'PbL



7. Kaxue 6o3nukaiom pucku 0.1 KOHCATMUH2080U UpMbL NPU 3AKTI0YeHUU KOHMPAKMA C
NaywanbHou yenou?

1.

2
3.
4

[ToreHunanbHast BO3SMOXXHOCTh 3HAYUTENIbHBIX YOBITKOB
OTBiIeUEHUE PECYPCOB HA MOJATOTOBKY MPEUIOKEHUN O 3aKJIFOUEHUHU KOHTPAKTa
OrpaHu4eHHbIN YPOBEHb MPUOBUIBHOCTH

JKecTkuil onepaTuBHBIA KOHTPOJIb CO CTOPOHBI 3aKa34MKa

8. Kaxum mepmuHom MOACHO 0O03HAUUMb 3HAUUMENbHOE NePe0CMbICIeHUe OeNI08bIX NPO-
yeccos 6 opeanuzayuu sl YIyHeHUss ROKA3ameiel CmoumMocmu, Kauecmad, cepsucd,
memna? (6ce OYK8bl Q0JIJICHLL ObLMb CMPOYHBIMU)

9. Kax nazviearomces mexHoio2uu, KOmopble 6HOCAMCS 8 OP2AHU3AYUIO HA 8PeMSL, 6 M. Y.
ONPOCHUKU, COYUATbHO-NCUXONOSUNECKUL MPeHUHE? (6ce OYKEbl QONICHBL ObINb CMPOY-
HbIMU)

10. Iloo aymcopcuneom nonumarom

1.

CHCTEMaTHUYECKOE BBIITOJIHEHHE OTJENIbHBIX (PYHKIUI (IIPOM3BOJICTBEHHBIX, CEPBUCHBIX,
WH(POPMALMOHHBIX, (PMHAHCOBBIX, YIPABICHYECKHX H I1p.) BHEIIHEH opraHu3anuei, pac-
noJararomieil He0OX0IUMBbIMH JUIsl TOT0 pecypcamu

BBINOJIHEHHE OM3HEC-TIPOIIECCOB (OPTaHU3aIMOHHBIX, ((MHAHCOBO-IKOHOMHYECKHUX, TPO-
U3BO/ICTBEHHO-TEXHOJIOIMYECKHX, MAPKETUHIOBBIX) BHELIHEW OpraHu3aluei, pacnosiara-
I0IIel HeOOXOIMMBIMHU TSl TOTO PECYPCAMHU Ha OCHOBE JIOJATOCPOYHOIO COTTIAIICHUS

pa30BOE BHIMIOJIHEHUE OTAENIbHBIX (YHKIUH (IIPOU3BOACTBEHHBIX, CEPBUCHBIX, HHPOPMa-
LIMOHHBIX, ((MHAHCOBBIX, YIPABIECHUYECKUX U Mp.) BHEIIHEH OpraHu3aluei, pacmoarato-
el HeoOXOIUMBIMH JUIS TOTO pecypcamu

Knrou k mecmy

2 3 4

(62}
(op}
\l

8 9 10

2 3

N
w
w
SN

peundcu- | onepayuon- | 1
HUPUH2 Hble

Tema 9. CoBpeMeHHO€ COCTOSIHHE PHIHKA KOHCAJITHHIOBBIX M AyTCOPCHHIOBBIX
yeayr B Poccun u 3a pydexom. KoHCaJTHHT B ynpaBjieHUN MPOEKTAMHU

(Kommnerenuusi [TK(IT)-1, naguxarop MK(I1)-1.2)
Bomnpocs! k onpocy

~own

CoBpeMeHHOE COCTOSTHIE PhIHKA KOHCAITHHTOBBIX M ayTCOPCHHTOBBIX yCiIyT B Poccnu u
3a pyOexoM.

VYnpasnenre nopTdensiMu NPOeKTOB U IpOrpaMMaMH.

[TpoexTHbIi 0duC: co3AaHNE U pa3BUTHE.

CucTembl ynpaBJeHHs B OpTaHU3aIIH.

Kpurtepun onenkn (popM TeKyiero KOHTpOJIst




Kpurtepun onenkn recra

TecT — HIHCTPYMEHT OIEHUBAHUS YPOBHsI 3HAHUM CTYJECHTOB, COCTOSIIUN U3 CUCTEMBI Te-
CTOBBIX 33JIaHNH, CTAHJAPTU30BAHHOM MPOIIETyphl MPOBEICHHUS, OOPAOOTKH U aHAIHM3a PE3yIbTa-
TOB.

OneHKa «OTIIMYHOY BBICTABIISICTCS IPH YCJIIOBUU MPABUIILHOTO OTBETA CTY/ICHTA HA OoJiee
yeM 85 % TeCcTOBBIX 3aJaHUM.

OrneHKa «XOpOIo» BBICTABISAETCS MPH YCIOBUU MPABUIBHOTO OTBETA CTyAeHTa Ha 71-
85 % TecTOBBIX 3aJaHUI.

OrneHKa «yIOBICTBOPUTEIHLHOY» BBICTABIISCTCS IPHU YCIOBUH MPABHILHOTO OTBETA Ha S56-
70 % TecTOBBIX 3aJaHUM.

OrneHKa «HEYIOBICTBOPUTEIBHO» BBICTABISIETCS MPH YCIOBUU MPABUIBHOTO OTBETA Ha
55 % TecTOBBIX 3aJaHUI U MEHEE.

Kpurepun oueHkn yCTHOTO Onpoca (quajgora-codece10BaHus)

Ormpoc — MEeTOT KOHTPOJISI 3HAHUH, 3aKJITFOYAIOIINIICS B OCYIIECTBICHUN B3aUMOCHCTBUSA
MEX]y NMPENOoJaBaTeNIeM U CTYAEHTOM IMOCPECTBOM IMOJIYUYECHHUS OT CTYJICHTa OTBETOB Ha 3apaHee
chopMyIMpPOBaHHBIE BOIPOCHI.

OrneHka «OTIMYHOY» BBICTABIISIETCS 32 MOJHBIM OTBET HA MOCTABJICHHBII BOIIPOC C BKIIIOYE-
HUEM B COJIEpP’KaHHE OTBETA JICKIIMH, MAaTEPUATIOB yU€OHUKOB, IOMOJIHUTEILHOMN JIUTEpATyphl 0€3
HABOJAIIUX BOIIPOCOB.

OHGHKa «XOpOoUIO» BBICTABIIACTCA 3a MOJHBINA OTBET Ha MOCTABJICHHBIN B OIIpocC B o0BeME
JICKIIMU C BKJIIOUEHUEM B COZEpkKaHHe OTBETa MaTEepPHalioB YUYE€OHUKOB C UETKUMU OTBETaMU Ha
HABOJISIIIIUE BOTIPOCHI MPETogaBaTesl.

OrneHka «yJI0BIETBOPUTEIILHO» BBICTABIISIETCS 32 OTBET, B KOTOPOM 03BYYEHO Ooiiee mMo-
JIOBHUHBI Tpe6yeM0r0 mMarcpurajia, C MOJOXUTCIbHBIM OTBCTOM Ha 6OJH)HIYIO YaCTb HABOAAIIIUX BO-
MIPOCOB.

OneHka «HEyJOBIETBOPUTEIBHO» BBICTABIISIETCS 3@ OTBET, B KOTOPOM O3BYYEHO MEHEe
MOJIOBUHBI TpeOyeMOro MaTtepualia Uil He 03ByU€HO IJ1aBHOE B COAEpKaHUH BOMPOCA C OTPUIIA-
TCJIIBHBIMU OTBE€TAMU HAa HABOAAIIUC BOIIPOCHI UJIK CTYACHT OTKA3aJICA OT OTBETA oe3 npeaBapu-
TEIHHOTO OOBSCHEHUS YBAKUTEIBHBIX TPUUHUH.

Kpurtepuu oneHKH penieHus: NPAKTHYECKUX (CUTYAIIMOHHBIX) 3aaHMii

[Ipu pemeHNM NMpakTHUECKUX 3alaHUM pa3pelieHo MoJb30BaThCs TAOJMUHBIMU, HOpMa-
TUBHBIMH, CTICIIHATTN3UPOBAHHBIMH yIIPABICHYECKUMH, BEPOITHOCTHO-CTATUCTHIECKUMU, YKOHO-
MHUKO-()MHAHCOBBIMU CIIPAaBOYHBIMHU MaTepUallaMu.

OneHKa «OTINYHOY» - CTYJICHT SICHO M3JIOKHJI yCIOBUE PEIICHHS 3a1aHMsI C 000CHOBAaHHEM
TOYHOMN CCBUIKOM Ha (hopMyJIbl / IpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS;

O1eHKa «XOPOIIO» - CTYIEHT U3JIOKHII YCIIOBUE PEIICHHS 3aaHus, HO C OTACIHLHBIMU He-
CYLIECTBEHHBIMU HETOYHOCTSIMH IIPH CChIJIKaX Ha GOpMyJIbI / TpaBuUia / 3aKOHOMEPHOCTH / sIBJIe-
HUS,;

O1eHKa «yJIOBIETBOPUTEIBHO» - CTYJICHT B IEJIOM H3JIOKMJI YCIIOBHE pEIIeHUs 3aaHus,
HO C OTJICJIBHBIMHU CYIIIECTBEHHBIMU HETOYHOCTSIMHU TIPU CChUIKAX Ha (OpPMYIIbI / IpaBuiIa / 3aK0-
HOMEPHOCTH / SIBIICHUS;

OmeHka «HEyIOBICTBOPUTEIHHO» - CTYy/IEHT HE YSICHIJI YCIIOBHE PEIICHUS 3aJaHHs WIN

peleHre He 000CHOBAN CChUIKaMU Ha (OpMyJIbI / TpaBUiIa / 3aKOHOMEPHOCTH / SIBICHUS.

2. Ciucok BONpPOCOB M (WJIM) 3a/IaHMI /151 TPOBEAeHUs MPOMEKYTOYHON aTTecTallnu

3adeT Mo JUCHUIUINHE «YNpaBJeHYeCKHH KOHCAJTHHI» MPOBOJIUTCS B MUCHMEHHON
dbopme 1o OmiieTaM, cofepKaIIUM TECTOBOE 3afanue. Ha Hanrcanue tecta oTBoaUTCS 30 MUHYT.



BOl'[pOCLI IJIS MOATOTOBKH K 3a4€Ty MO TMCHUIIJINHE ((YHpaBJIEH‘[eCKHﬁ KOHCAJTHHI

WoOoNORWDNE

17

18.
19.
20.
21.
22,
23.
24,
25,
26.

Hctopudecknii 0030p ypaBIeHIECKOTO KOHCYJIbTUPOBAHUS

[lemoBblie yciyru

[ToHsATHE KOHCYJIBTAIIMOHHBIX YCIYT

Buibl KOHCYJIBTAIMOHHBIX YCITYT

Kpurepun npodeccnonannsma KOHCYJIbTaHTa

BreniHue u BHyTpeHHHE KOHCYJIBTAHTbI

AHanu3 npoOJeM KIMEHTCKON opraHu3aluu

[IpunsiTHE pelIeHus O MPUTIAIIEHUN KOHCYJIbTaHTa

Buibl KOHCYJIbTALIMOHHBIX OpraHU3alui U OpraHu3alys BHEITHETO KOHCYJIb-
TaHTa

. Opranuzaiys BHyTPEHHEr0 KOHCYJIbTaHTA

. Acconmanuu u 00beIMHEHUSI KOHCYJIbTAaHTOB

. IIporecc moucka KOHCYJIbTAMOHHON (PUPMBI (KOHCYJILTAHTA)

. Texuuueckue u pUHAHCOBBIE KPUTEPUU OTOOPA KOHCYIHTAIIMOHHON (PUPMBI

. HazHaueHue TeXHUYEeCKOro 3a1aHusl

. CTpykTypa u coliep>kaHle TEXHUYECKOTO 3aJaHus

. CtpykTypa u cojiep>kaHne KOHCYIbTAIMOHHOTO Tipeaiokenusi. OLieHka npe/-

JIOKEHU N

[{ena KOHCYNIbTAlIMOHHOM yciyru. MeTobl 1IeHo00pa3zoBaHus U (POPMbI
OIUIATHI TPy KOHCYJIBTAHTOB

@®opMbI COIIALIEHUI HA KOHCYJIbTallMOHHBIE YCIIYTH

CrpykTypa u coJep>KaHhe KOHTPAKTA Ha KOHCYJIbTALIUOHHBIE YCIYTH
Mogenu KOHCYIbTUPOBaHUS

DKCIEPTHOE KOHCYJIbTUPOBAHUE

[IpoekTHOE KOHCYIBTUPOBAHKE

KoHcynpTHpOBaHHE 1O MPOIIECCY

[Tponiecc KOHCYJIBTUPOBAHUS U OPraHU3alusl BBIMOJIHEHUS padoT
KoHTposb 32 X010M peann3aluny KOHCYJIbTAIIMOHHOTO IPOEKTa
PesynpTaTUBHOCTH M 9PHEKTUBHOCTH KOHCYJIHbTUPOBAHUS

Oo0pa3zen Ousera



®I'bOY BO «SpocnaBckuii rocyiapcTBeHHbIN yHUBepcUTeT M. I1.I°. JleMmunoBa»
Kadenpa ynpasnenus u npeJnpuHUMaTeIbCTBa
Hamnpasnenue noarorosku: 38.03.02 MeHekMeHT
Hanpasnennocts (Ipoduns): « MeHeI)KMEHT B MHHOBALIMOHHOM U COLMAIIBHOM TPEIIPUHHU-
MaTeIbCTBE»
JucuuninmHa: «YpaBieHYeCKUil KOHCAITUHT

BUJIET Ne Ommbka! He ykazana 1mocieoBaTebHOCTb.

1. TecroBoe 3amanue

3aB. kadenpoi yrnpasieHUs U MPEATPUHH-
MAaTeJIbCTBA

KaHAMJAT YKOH. HAYK, JOLIEHT J.YO. BproxaHoB

O1eHKa 0TBEeTAa HA YK3aMeHe 0 OujieraM

OpI/IeHTI/IpOBO'lHI)Ie BOIIPOCHI TECTA

1. Ymo moorcHo omuecmu K 00OCMOUHCMEAM MeCMUPOBAHUS
OOBEKTUBHOCTD OLIEHKH.

He3nauurtenbHas 3BpUCcTUYECKAs OLIEHOYHAs! BOBMOKHOCTh
[IpakTuueckas HaPaBJICHHOCTD

[IpocToTa u AOCTYHOCTh

oY

2. K cmanoapmam mecmuposanus MOXCHO OMHECU cledyioujue npaguia.
1. yenoBeka Henb3s MOJBEPTaTh TECTUPOBAHUIO MPOTHUB €TO BOJIM UCIIBITYEMBIH JOJIKEH
UMETb HHPOPMALIMIO O LENIAX TECTUPOBAHUA U (pOpMax UCIOIb30BAHUS PE3YIbTATOB
2. TECTHUPYIOUINA MOXET 00eCTeunTh CyOBEKTUBHBIN ITOAXO0/ K MPOLIEAYPE U pe3yIbTaTaM
UCCIIEI0BAHNS
3. wuH(bOpMaIHs 0 pe3yabTaTaX TECTUPOBAHUS MOXKET MPEAOCTABISTHCS BCEM 3aUHTEPECO-
BaHHBIM JIUL[aM

3. Kaxue nompebnocmu y4acmnukog uepvl MO2ym peanu3oebléamsCs 6 npoyecce npo8eodeHus.
UHMEPAKMUBHBIX USD.

1. mpeononeHue KOMILIEKCA HEMOTHOIIEHHOCTH

2. HAyYHTHCS BECTH NIEPETOBOPHI JICCTPYKTHBHO

3. BBIpaOOTKA YMEHHUS OCYIIECTBIATH JEAYKIIUIO U WHAYKIIUIO SIBJICHUN

4. OCBOCHHME HaBBIKOB MPE3CHTAIIMH HHPOPMAIIUH, TOBAPOB U YCIYT

4. Kozoa nposedenue memooa envgu onpasoano?
1. Korma HeBO3MOXXHO COOpaTh BCEX YYACTHUKOB IPYIIIIBI
2. Korma ecth BO3MOXKHOCTH COOpATh BCEX YUYACTHUKU TPYTIITHI BMECTE



3. Korna ects orpanuueHue no BpeMeH!

5. Kaxue memoowl akmueuzayuu MululieHusi COYemaromcs 8 unmecpaibHom memooe "Mempa"?
1. Mosrosoii mwtypm

MeToa CUHTETUKHA

Mertoa [enshu

Meron ['opnona

H~own

6. B uem npeumywecmea ouazHOCmMu4ecko2o UHmepevio?

[Iponecc 3aHnMaeT Maao BpeMEHU

[Tporiecc MO3BOIISIET YCTAHOBUTH JIMYHBIA KOHTAKT

CoOpanHas uHGopMaIUs CTPYKTYpUPOBaHA U TOTOBA IS JalIbHEHIIIeH 00paboTKu
[Tporiecc MO3BOJISIET TIEPCOHATY KJIMEHTA IMOYyBCTBOBATh CBOKO 3HAUUMOCTh M ITPHO0-
IIEHHOCTH K MCCIIEIOBAHUIO

NS

7. B uem nposenisemcs s¢hghexmusHocmo medxncepynnogou pabomoi?
OddexT cunepruu

Dddext popyma

DddexT meToauku

DddexT oOmMeHa

PO

8. Umo uzobpasiceno na kapmunxe?

BramyozeficTsine ¢ nOCTABIIMKAMI

CocpeaoToueHROCTS HA HanosaunosnocTs

BEYTPHOPTAHN3AUHOHHEIX NHIIRATHBHOCTS NCPCORATA

apooieMax /’

1

Baanmoachicrane ¢ x WKYPCH
A
’
‘
OpHEHTALNA 1A CTPATET HHECKOE PAIRITHE

v 2. '
3 \a’
r'4 u
P
/////

|
|

HepapxuunrocTs, Mortusaunosnssic

YBAKCHIIC K BIACTH MEXAMHIME

OpHeHTALNS HA KINCHTA

Merton "OGpa3 opranuzaruu"
Merop "OpueHnTtanus opranuzanuu’
Merton 'opriona

Merton "Po3a BeTpoB"

NS

9. Kmo u3 ynpagnenyes npumensn Hayuuvili N00X00 8 Opeanu3ayuu npou3eo0CmeeHHbIX Npoyec-
co8

A. Mapmann

@. Teinop

A. Cmut

Y. Comrncon

el N

10. IIpoyecc koHcyrbmuposanus:
1. Dro mporiecc BeleHUsI IEPETOBOPOB KOHCYJIBTAHTA M KIIMEHTA O HEOOXOIUMOM COTPY/I-
HUYECTBE



2.

D10 BUJ TPOPECCHOHAIBHOMN ACATEIHHOCTH JIIOJICH TT0 OPTaHU3aIlMU TTPOIIECCOB TOCTH-
KECHUS CUCTEMBI ueneﬁ, HpI/IHI/IMaCMLIX nu peanmyeMHx C UCIIOJIb30BaAHUCM Hay‘-IHBIX
MOIXO0/0B, KOHIICTIIIMH YIIPABJIECHUS U YEJIOBEUECKOro akTopa

DTO COBMECTHAs JEATEIbHOCTh KOHCYJIbTAHTA U KIIMEHTA C LEIbI0 PEIICHUS ONPE/ICIICH-
HOM 3a71a4M M OCYIIECTBJICHHS JKEeJIaeMbIX U3MEHECHUI B OPTaHU3aIUH.

11. Ymo moocno omuecmu K OCHOBHbIM OU3Hec-npoyeccam?

1. IIpouecchl 3aKynok
2. Ilpouecchl MapKkeTHHTa
3. IIporuecchl noyueHus 3aKa3os
4. Tlpouecchl HHOOPMAITMOHHOTO OOECIICUEHUS
5. Tlpomecchl aIMUHUCTPATUBHO-XO3ICTBEHHOTO 00CCTICUCHUS
6. Ilpoiecchl mpou3BOACTBA U JOCTABKU
12. Kakoe ymeepoicOeHue He 8epHO 8 HANPABIEHUAX CMEHbl NPUOPUMENO8 8 KOHCYIbMAYUOHHOU
oesmenvHocmu?
1. MemnstoTcs oTpacieBble MPeAIOYTEHHS, 0)KUBAET MIPOMBIIIJICHHOCTh U JIOJIS 3aKa30B OT
MPOMBINIJICHHBIX OpPraHU3aIui pacTeT
2. HalGmromaercs pacuupeHue CoOTpyIHUYECTBa KOHCYJIBTAHTOB M KIIMEHTOB U KOHCYJIbTa-
[IUOHHBIX (pUpM, pabOTAIONINX HA OJJHOTO KIIMEHTA 10 Pa3HBIM HAIPaBICHUSIM
3. KoncynpTanmonusie GupMbl AUBEPCUDULIUPYIOT CBOIO JAESATEILHOCTD
4. Cronu4HbIe KOHCYIbTAIIMOHHBIC (PUPMBI HATIPABIISIOT CBOIO JACSITEILHOCTD B PETHOHBI
13. Kaxoe uz ymeeporcoenuii 6epHo?
1. Accoumanuu KOHCYJbTaHTOB OCYLIECTBIIIOT KOOPAUHAIMIO U HHPOpPMAIIHOHHOE 00CITy-
JKUBaHUE KOHCYJIbTAHTOB
2. Acconuanuy KOHCYJIbTaHTOB OCYIIECTBIISIIOT B3aUMOJICHCTBUE C OpraHaMu BJIaCTH
3. Accouuanuu KOHCYJIbTaHTOB OCYIIECTBIISIOT H31€BATEILCKYIO IEATENEHOCTh
4. Accoruaiuy KOHCYJIbTaHTOB OCYIIECTBISIOT IPOrHO3UPOBAHHUE MTOTPEOHOCTEHN KIIMEHTOB
14. Mooicno nu npedcmagums KOMRAHUIO KAK COBOKYNHOCHb OU3HeC-npoyeccog?
1. Jla, mOTOMY YTO Ka)KJbIi TIPOIIECC MMEET MOTPEOUTEINS U COCPEIOTOUYCHHE Ha KAXKIOM
npoliecce CrocoOCTBYET JTydIleMy YOBIETBOPEHUIO NOTpeOUTENEH
2. Jla, mOTOMY YTO yIIpaBJIEHHE MPOIECCAMU ITO3BOJISIET CO3aTh JTyYIIHEe OCHOBAHUS JIIS
KOHTPOJISI BpEMEHU BBINIOIIHEHUS PabOT U PecypcoB
3. Jla, moToMy Kak Impu Ha3HAYEHWW OTBETCTBEHHBIX 32 MPOIIECC yAaeTcs n30exaTh pacmipe-
JIEJIEHUs. OTBETCTBEHHOCTH 110 (hparMeHTam
4. ]la, Tak KaK OIpeJeeHnue TPaHul] pacCMaTPpUBaEMOro poIiecca, MOCTABIIHNKOB, TOTPE-

ourenel MO3BOJISIET OOECTIEUUTB JIy4lllee B3aUMO/ICHCTBHE U IIOHMMaHue TpeOOBaHUH,
KOTOpBIE CIIEIyeT yA0BIECTBOPUTH

15. OcHnosHas 3a0a4a KOHCYIbIMUPOBAHUSL

1.
2.

3.
4

yIpaBJIeHUE KIMEHTOM
OKa3aHue MpOoQPeCcCHOHATHLHOM MOMOIIH U JIJadya COBETOB MO BONIPOCaM 3KOHOMHKH 1
yIpaBJICHUS

CIaceHUE KJIMEHTa OT OAaHKPOTCTBA

oOydJeHne KIueHTa

16. anaeﬂewecrcoe KOHCYTbmupoeanue — 2mo nOHAmue ...

1.
2.
3.

HECTaOMIIHLHO PA3BUBAIOIICHCS YKOHOMHKHU
SKOHOMMKH MEPEXOJHOTO MEPHOIA
IJTAHOBOI DKOHOMUKHU



4.

PBIHOYHOM YKOHOMUKH

17. Buewnue koncynomanmol He Mo2ym pabomams 6 ...

1.
2.
3.

Hay4HO-UCCIIEI0BATEHCKOM UHCTUTYTE
KOHCYJIbTUPYIOLIEH OpraHu3ainuu
OpraHu3alU-KINEHTE

18. OcHosHoti Hedocmamox 6HYmMpeHHe20 KOHCYIbMUpPO8aAHUs

NS

COITOTYMHEHUE BHYTPEHHUX KOHCYJIHTAHTOB BHEIITHUM

KOHCYJIbTAHTBI HC UMCIOT OIIbITa pa6OTLI B IPYIrux OoTpaciiax

HEXXEJTaHUE TIEPCHUMATh OIIBIT

HAJIMYUE CIUIIKOM OOJIBIIOro 00beMa HHPOPMAITUU O BHYTPEHHUX MPOIIeccax OpraHm3a-
UH

19. Kakue menoenyuu He 8IUAIOM HA CMpame2uio 86e0eHUsl Aymcopcunaa

ook wndE

I'mobanu3anus

Kypc MupoBbIX BamoT
HHupopmalinoHHbIE TEXHOJIOTUN
KBanuduxauus coTpyAHUKOB 3aKa3uuKa
IOpuanueckue Bonpocsl

TexHosorus mpouecca, NpoU3BOJCTBA

20. U€ﬂ€COO6pa3HO Ju codemanisb yciycu 6HYMpPEHHUX U 6HEULHUX KOHC)/JmeaHmOC??

1
2
3
4

Jla, 3T0 O3BOJIAET COKpAIaTh CPOKH PEIICHHs IpolIeM

Jla, 5TO MO3BOJISET YBEIMYHUTH PACXO/Ibl HA KOHCYJIBTAIIHOHHBIC YCITyTH

Ja, 3T0 MO3BOJISIET MTOBBICUTH KAUYECTBO YCIIYT

CoueraHue yciIyr BHyTPEHHHUX U BHEIIHUX KOHCYJITAaHTOB HEIEJIeCO00pa3Ho

21. @axkmopwl, onpedensroujue yeHy:

TEpPUTOPHUATIBbHAS YIAIECHHOCTh MEXIY KJIMEHTHOW OpraHu3aiuyei i KOHCaITUHTBOOK
OopraHu3aiyei (B HEKOTOPBIX CIydasx);

crieniuka KIMEHTHON OpraHu3aluu

CPOYHOCTb YCIIYTH

HAJIOT000JI0)KEHUE KIIMEHTHOW OpraHu3aIiuu

OpraHU3aIMOHHO-TIPaBOBas (opMa KOHCAITUHTOBOM OpraHu3aluu

22. Haznauenue mexuuqecko2o 3a0anus 04 KIiuenma.

1
2.
3.
4

chopMupoBaTh CBOE BUICHHUE MPOOIEMBI U 05KHIa€MbIE PE3YJIbTATHI €€ PEIICHUS
00ecrnevynTh COrJacoBaHUE COJIEPKaHUsl KOHTPAKTOB C KOHCYJIbTAIIMOHHOM QrupMoit
MOHSTH IPOOJIEMY M OXKUAAHUS KITMEHTA

MOJTyYUTh HEOOXOAMMYIO HH(DOPMALIHIO JIJIsl MOATOTOBKH MPEATIOKEHUH, pa3paboTKH Je-
TaJBHOTO TIJIaHa paboT U €ro BBHITOTHEHUS

23. Kakyo ungopmayuio 00b14HO coOepicum mexHuyeckoe 3aoanue?

agbrwbnE

noapoOHas HHPpOpMaLUs O KIUEHTE

LEJIU [TPOEKTa

CPOKH BBITIOJTHEHHUS IPOEKTA

TpeboBaHus K MH(POPMAIIUK O CTOUMOCTH U Pacxojaax Ha MPOEKT;
UH(pOPMAaLKS O 3HAYUMBIX TOCTUKEHUSAX KIIMEHTa

24. Ymo mooucHo omHecmu K Kpumepuam 6b100pa nocmasuwuxa yciyea?

1.

Hosepue



HanexxHocTh

CroumocTs yciyr

['mnOKOCTh NpH 3aKIIIOYEHNH KOHTPAKTa

Hanuune onbiTa peanu3anuy aHaJIOTHYHBIX TPOEKTOB

as~wnN

25. Kakas mexnono2usi KoHmpois peanu3ayuy npoekma omoopaxcena na xkapmunke?

Cron-

MOCT

TLunosni
Mukmeeckan
cromvocrs ¥
’

olsem

Ocsocunui

olnes

— -
Texyugan qara Bpess

Merton ocBoennoro oobema (EVA)

Mertona HeocBoeHHOTO 00beMa (ENVA)

Mertopn onpenenenus paktuaeckoit croumoctu (AC)
Merton GroKeTHpoBaHus 10 3aBepiieHuto npoekra (BAC)

Ao E

26. Umo omnocumcst K noJieblm mMemooam KOHcy/meup06aHu}l?

poreaypsl 00paboTKH pacOPSIUTEIIBHON M OTYETHOM TIOKYMEHTAIIUN
rpymnmnoBas pabora

AUAarHOCTUYCCKOC NHTCPBLIO

METO/1 HOMUHAJIbHBIX TPYIIIL

JI€JIOBBIE UTPHI

arONE

27. Kaxum mepmurom ModCHO 0003HAUUMb 3HAYUMENbHOE NEPEOCMbICAeHUE 0eNI08bIX NPOYec-
€06 8 opeanuzayuu 0Jis YIyYueHUs nokasameJeli CmoumMocmu, Kaiecmsa, cepguca, memna? (ece
0YK6bl 00JIAHCHBL ObIMb CMPOYHLIMU)

HpaBI/IJIa BbICTABJICHHUA OLICHKU:

Ouenka Tecra:

OrieHKa IPOCTaBIISETCA M0 KOJTMYECTBY HAOpaHHBIX OAJIIOB:

MeHee 60% OT MaKCHMMaJIbHO BO3MOKHOI'O KOJIMUECTBA OAJNIOB - HEVIOBJIETBOPHUTEJILHO,
60-100 % oT MakCHMAaJIbLHO BO3MOYKHOTO KOJIMYECTBA 0aJIIOB - YIOBJIETBOPHUTEILHO,




I[Mpuaoxenne Ne2 k padoyeil nporpaMMme JUCIHHUILTHHBI
«YnpaBileHYeCKUI KOHCAJTHHI

MeToauuecKue YKa3aHusl JJd CTYACHTOB IO OCBOCHUIO TUCHUIIJINHBI

W3ydenne QUCHUIUIMHBI TPEOYeT CUCTEMATHYECKOIO U MOCIEI0BATEIbHOIO HAKOIUICHUS
3HAHUH, CIE0BATEIBHO, MPOMYCKH OTICIBHBIX TEM HE MO3BOJISIOT TIIyOOKO OCBOHMTH IMPEIMET.
[TosToOMy HEOOXOAMMO MOCTOSIHHO OCYILIECTBIATh KOHTPOJIb HAJl CUCTEMAaTUYECKOM paboToil cTy-
JICHTOB. B Hauane nM3ydeHus AMCUUIUIMHBI CTYJCHTaM HEOOXOIMMO O3HAKOMHTBHCS C COZepiKa-
HUEM Pa3/eIoB IUCLUUIUIMHEI, C LIESIMU U 3aJa4aMu Kypca, CBSA3SAMHU C JPYTMMH TUCLHUIUIMHAMY,
CIHCKOM OCHOBHOM U JONOJHUTEIBHOMN JTUTEPATYPhI, TPAPUKOM KOHCYJIbTAIIMHA PETo1aBaTes.

UreHune JIeKIMNA NPEAIoIaraeT U3JI0KEHHE CTPYKTYPBl TEMBI U KPATKOI'O COJEP/KaHUs €€
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOKHBIX JJI1 YCBOCHHUS U (MJIM) UMEIOIUX IUCKYCCUOHHBII
xapakTep. JIEKIIMOHHBIHN KypC, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX ITOJIOKEHUSIX B 00JIACTH OCHOB
OyXraJITepCKOTO y4eTa, MPeCTaBICHHBIX B HAYYHBIX TPY1aX POCCUUCKUX U 3apyOCIKHBIX YUCHBIX,
UMEIOIUXCS B HATMUUU B OnbanoTeke YHuBepcurera, ObC U yIOMSHYTHIX B CHUCKE OCHOBHOM
U JIOTIOJTHUTEIBHOM JIUTEpaTyphl porpammel. Tlocine nexum cTyAeHThl 00paIaTcs K TaHHBIM
VCTOYHUKAM JIJISl 3aKPEIUICHUS 3HAHUM 110 pacCCMOTPEHHBIM Ha JIEKIIMM Bompocam. B ciydae 3a-
TPYJHEHUS] HEOOXOAUMO OOpaTUTHCS 32 KOHCYJIbTAllMEH K MpEenojiaBaTeli0 B COOTBETCTBUU C
YTBEPKJICHHBIM Ipa)UKOM KOHCYJIbTAlUM.

J10 o4epenHOro NPakTU4ECKOro 3aHATUS 110 PEKOMEHIOBAaHHBIM HCTOYHUKAM CTYJICHTAM
HE00X0UMO IMpopaboTaTh TEOPETUUECKUH Marepuai, COOTBETCTBYIOIIMN Teme 3aHATus. Ilpu
MOJMOTOBKE K MPAKTUYECKUM 3aHATHUSAM CIIEYET UCIO0JIb30BATh HE TOJBKO JIEKIIMU, YUEOHYIO JIU-
TepaTypy, HO U1 HOPMaTUBHO-TIPABOBbIE aKThl 1 KOMMEHTapUU K HUM (JIOCTYIl BO3MOKEH uyepes
caifThl cpaBoyHO-MH(pOpMannoHHbix cucteM Koncynwsrantllmoc, I"apant). Ha mpaktudeckom
3aHATHH CTYAEHTHI 1OJKHBI IPUHUMATh aKTUBHOE yyacTue B 00CYK/I€HUH IOCTaBJIEHHBIX BOIIPO-
COB, C KOTOPBIMU HEOOXO/IMMO 03HAKOMUTBCS 3apaHee, a TAKKE B PEILIEHUU CUTYaIlMOHHBIX 3a7a4
Y TECTOBBIX 3aJIlaHUM.

CamocrodrenbHas padoTa CTYIEHTOB 0 JUCLHUIUIMHE «YTPaBICHYECKUH KOHCAITHUHI»
COCTOUT B 00Jjiee TIIATEIbHOM H3YyUYEHHUHU MPEUI0KEHHOTO MIPENoiaBaTesieM TEOpETHIECKOro Ma-
Tepuaia, JaHHOTO Ha JICKIMSX Ha OCHOBE BBUIOKEHHBIX B cucreme Moodle npe3enTanuii, KOH-
CIIEKTA JICKIUH U JOIOJIHUTEIBHBIX MCTOYHUKOB, YKa3aHHBIX B CIIMCKE JIUTEPATypsl. [ mpo-
BEpPKM KadyecTBa U3Y4YCHUsS MaTepHalla K OTACIBHBIM TEMaM IIPEAyCMOTPEHBI TECTOBBIE 3aJaHUS
JUISL CAMOIIPOBEPKH.

3ana4yu JUIsi CaMOCTOSITENIBHOTO pelieHus] (GOPMYIHPYIOTCS Ha JIEKIMIX M MPaKTUYECKUX
3aHATUAX. B KauecTBe HUX JOMa CTyAEHTaM MpeAaralTcs 3a1a4K, aHAJIOTHYHbIE pa300paHHBIM
Ha IPAKTUYECKUX 3aHATUAX. BriocnencTeum penieHue 3Tux 3aja4d Ipy HATMYUU BOIIPOCOB CO CTO-
POHBI CTYZICHTOB pa30upaeTcs Ha MOCIeIyIOINX 3aHATUAX U/WIN 00CYyXK1aeTcs B yaTe

[IpenogaBaTens OlLEHUBAET WHAMBUAYAIbHO pabOTy Ka)KJAOro CTYyJIEHTa Ha OCHOBAHUU
IIPOBEICHHBIX ONPOCOB, PELICHUS 3a/1a4 U IIPOMEKYTOUYHBIX KOHTPOJIbHBIX MEPOIIPUATUN.



