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1. Ilestk ocBOEHUS TUCITHILIHHBI

Lenpto ocBoeHuss JUCHUIUIUHBI «OCHOBBI MEHEIKMEHTa» SBIAETCA  (POpPMUPOBaHHE
COBPEMEHHBIX IPECTABICHUI O CYIITHOCTH, COJICPKaHUH, (PYHKIUSIX U METOJaX YIIPABICHHS; 3HAKOMCTBO
C UCTOpHUEHl YIPaBICHUYECKOW MBICIH, COBPEMEHHBIMU HAayYHBIMU Pa3pabOTKaMU U MPOrPECCUBHBIMU
TEOPUSIMH YIPABIICHUS; aHAJIM3 COBPEMEHHBIX NMPOOJIEM M MyTeH WX pemeHHs B OOJIACTH TEOPUH H
MIPAKTUKH YIIPABJICHUS.

2. MecTo mucuuniauHbl B cTpykType OIl 6akasaBpuara

JucuumuimHa «OCHOBBI MEHEDKMEHTa» OTHOCUTCS K 00513aTesIbHOM YacTH qucuuiivH bioka 1.
3HaHUs U HaBBIKH, MTOJIy4eHHBIE TPH U3y4eHnu « OCHOB MEHEKMEHTay Oy IyT HEOOXOMMBI CTyICHTaM
IPU U3YYEHHUU TaKUX AUCLHUIUIMH IpodeccruoHaabHOro kak «Teopust opranmzanumn», «IKOHOMHMKA
¢bupmbD», «OpraHu3allnOHHOE MTOBECHUEY, « Y TIPaBICHHE TPOSKTaMI» H JIp.

3. [lmaHupyemMble pe3yabTaThbl O0Y4YeHHsI MO JUCHUILINHE, COOTHECEHHBbIE € TUIAHHPYEMBIMH
pesyabTatamu ocBoenns OIl 6akanaBpuara

[Tpomecc u3yueHus: TUCUUIUIMHBI HAPABJICH HA (POPMUPOBAHUE CIICAYIOIINX YJICMEHTOB KOMIICTCHIIUN
B cootBeTcTBHH ¢ PI'OC BO, OI1 BO 1 mpro6perenus cieayomux 3HaHu|, YMEHH, HaBBIKOB U (HJIH)
OTbITA JESATEIHLHOCTH:

Kon dopmupyemas HNuaukarop IlepeyeHb MIAHUPYEMBIX
KOMIIeTeHIMH KOMIIeTeH LU AOCTHKEHMS pe3yJibTaToB
(xoa u popmyampoBka) KOMIIETeHIIHH 00y4yeHHs
(xoa n
dopmynupoBka
| OowmenpogeccnoHaJbHbIC KOMIIETCHIMH
3HaTh:
- HCTOPUIO  YNPABIECHYECKOU
MBICJIH;
- TOpUHOUOBL W (QYHKIUU
OIIK-1.3. .
YIIPABJICHHUS;
Ilpumensier 3HaHMA
- crneuuduKy  OpraHU3alUU
MaKpPO3KOHOMHYECK
oif  Teophnn  ma CUCTEMBI COBPEMEHHOTO
MIPOMEKYTOUYHOM MCHC/UKMCHTA,
ypOBHe. = OCO6€HHOCTI/I
Criocoben  pemars HPaKTHYECKON peanuzaniu
IpO(eCCHOHAMLHEIE . YIIPABJICHUYECKUX PEIICHUN;
3a71a4y Ha OCHOBE 3HAHUM i TeHeHIIH ASBITHS
OIIK-1 (Ha POMEXYTOYHOM p
. COBPEMEHHOTO MEHE/KMEHTA.
YPOBHE) SKOHOMUYECKOH, B
OpraHH3AIMOHHOR - JIAIeTh HABBIKAMU:
yIPaBICHYECKON TEOPUH. - peanusanuu OCHOBHBIX
yOpaBleHYECKUX  (PYHKIIHIA
(MIaHupOBaHUA,
OpraHu3alnuy, MOTUBALlUA U
KOHTPOJIS);

- SWOT wu PEST anamuza
BHYTPEHHEH U  BHEIIHEHN
Cpeabl OpraHu3aluu;

- OIOJKETHOro, MPOTPaMMHO-
1LIEJIEBOT0, CETEBOrO M Jp.




METO/IOB TUIAHUPOBAHHS,
- MOTHBAaIlUU c
HCIOJIb30BaHUEM
YKOHOMHYECKUX,
aJIMUHHUCTPATHBHBIX u
COIIMAJIBHO-
TICUXOJIOTHYECKIX METOJIOB;
- OIICHKH a3 dexTuBHOCTH
CUCTEMBI  yNpaBIEHUS U
(YHKIIMOHHPOBAHUS
OpTraHHU3aI;

4. O0beM, CTPYKTYPA U cojiepKaHue TN CHUTITHHbI

Ounas ¢popma
OO01mmas TpyA0eMKOCTh TUCIUTUTHHBI COCTABIISICT 3 3a4eTHRIX eAnHMIIbI, 108 akas. yacos.

Ne Tembl (pa3nenbl) Buap! yueOHBIX 3aHATHIA, DopMBbI TEKYLLIET0
n/n AUCHUTIMHBI, BKJIIOYASl CAMOCTOSITEIbHYIO KOHTPOJISI yCIIeBAeMOCTH
HX cOJep:KaHue padoTy CTYyAEHTOB, DopmMa NPOMeKyTOYHOM
U UX TPY/10€MKOCTh aTTecTaluu
(B akageMHYeCKHUX 4acax) (no cemecmpam)
®opmsbl DO u 10T
(nMpU HATUYMH)

Cemectp

KonTakTHas padora

JIEKIAT
MPAKTHYECKUE
nmabopaTopHEIE
KOHCYJIbTAIli{

aTTECTAI[MOHHBIE
HCIIBITAHUS

CaMoCTOsITebHAST

pabora

I
w

1 |BBenmenue B TEOpHIO 1 4 Tectupoanue,

yIpaBJieHUsI. NPOBEPOYHBIE MAaTEPUAIIBI B
LMS Moodle:

- IpE3EeHTAaLHS;
- KOHCIIEKT JIEKITU;
- TECT JIJISI CAMOTIOJITOTOBKHU

2 |Hctopus ynpaBlieHUECKOM 1 4 4 CemuHap,

MBICIIH. MIPOBEPOYHbBIC MAaTEpHAIIBI B
LMS Moodle:

- [IpE3CHTAalNA;

- KOHCIICKT J'IeKLIPIﬁ;

- TCCT IJIs1 CaMOITIOAIOTOBKH

3 |BHyTpeHHss u BHemHss cpena| 1 | 4 | 4 2 3 Keiic
opraam3anuu. OcaoBel SWOT matepuansl B LMS Moodle:
aHau3a. - IPE3CHTalMAA,
- KOHCIICKT JICKIIUH,

- 3aJ1aHus JUIs Keiica

4 |[InanupoBaHHe, €TO 1|4 4 2 3 Pemenue 3anau,
CYIIHOCTb, BUJIBI K METOJIBI B Matepuaisl B LMS Moodle:
COBPEMEHHOM MEHCEI)KMCHTE. - HIPC3CHTAlNA, 5
OCHOBEI CETEBOT'O - KOHCIIEKT JICKIUH;




IJIAHUPOBAHUS B YIIPABICHUU - 3a7a49u IS
MPOCKTAMH. CaMOCTOATCIILHOTO PCIICHUA
MotuBanus Kak QyHKITUS 1 2 4 3 TectupoBanue,
yIpaBJICHUS. Mar€pualibl B LMS Moodle:

- TIpe3eHTALIHS;

- KOHCTIEKT JICKITHIA;

- TECT JIsi CAMOIIOATOTOBKH
KoHTpOJIb ¥ KOHTPOJUIUHT. 114 | 4 1 3 Pemenwe 3anau,

matepuaisl B LMS Moodle:

- Ipe3eHTAIHS;

- KOHCTICKT JICKITHH;

- 3a7aun JUTS

CaMOCTOSITETILHOTO PEIICHHUS
VYipaBiieHYeCKUE PELICHMUS. 114 4 2 Keiic,

Marepuaisl B LMS Moodle:

- Ipe3eHTAIHS;

- KOHCIIEKT JICKITUH;

- 3a1aun JUIS

CaMOCTOSITETBHOTO PENIEHHUS

2 105 335 IK3aMeH

Bcero 108 | 26 | 28 7 |05 46,5

Coneprxanue pa3aeoB THCHHILTMHBI:

Tema 1. BBenenne B TeOpHIO yIpaBJICHHUS.

[Ipenmer, cymHocTh U coiepkaHue Teopuu ynpaieHus. CyOBeKT W OOBEKT yNpaBiIeHUS,
TJIaBHBIN M HENOCPEICTBEHHBIN CyOBEKT ynpaBieHUs. YIpaBI€HYECKHUE OTHOIIEHUsSI KaK OCOOBIi
BUjJ oOmiecTBeHHbIX oOTHomeHUH. CooTHOIIEHHE OOBEKTHMBHOTO U CyOBEKTHMBHOTO B
YIpaBJIE€HYECKUX OTHOWIEHUSX. OCHOBHBIE BUJBl YNPABICHUYECKUX OTHOUIEHHH B COBPEMEHHOM
obmiecTBe. YIpapieHHe Kak HayKa, popMa OOLIECTBEHHON MPAKTUKU Joed, NHPOPMAIIMOHHBIN
npouecc u ydeOHas nucuuiuinHa. OOBEKT U MpPEeAMET TEOPHH YNPaBICHUs, €€ CBA3b C JPYTMMHU
HayKaMH.

Tema 2. UcTopusi ynpaB/jieH4eCKOl MbICIH

Heo6xonuMocTh M3yueHHs] OTEUECTBEHHOM M 3apyOeKHOW TEOPHUH U MPAKTUKU YIpPaBICHUS.
Bakneiimme sTamnbl pa3BuTHs yrpaBiieHuYeckor Mbiciu. [lIkoa HaydHOTO yripaBieHus (B3TJISIIBI €€
npencrasuteneit: @.Teitnopa, I'.I'antrra, Bb.Imnbper u JLI'mnOper). AJIMHHHUCTpaTHUBHAs
(kmaccuveckas) IkKoja yrnpaBleHHs: cojepxkanue konuenmuii A.@aitons, [.Omepcona, JI.YpBuka,
M.BebGepa u I'.®opna. JJokTpuHa «4enoBeUECKUX OTHOLICHUI»: coiepikaHue KOHLeNui 3. Mbiio
u M.®omer, @.I'epubepra, J[ Makrperopa. MccinenoBanus B 0651acTH OpraHU3allMOHHBIX CTPYKTYD
(®.Poraucbeprep u ap.). Omnupudeckas mkona ympasinenus (I1.Apykep, JI.LHotomen u np.).
Konnenmmust  «mpodeccuonanuzamuu  MeHepkMmerTay (A.bepne, J[.Munc, P.Mwumic). Ilkona
«COLMAJIBHBIE CUCTEMBI» M NMPUHIMIIBI cucTeMHoro noaxona (I'.Caitmon, 3. Tpuct u ap.). «Hosas
mkona» (P.Akkod, JI. bepranandu, C.bup, [[.doppectep). PazBuTie oTeuecTBEHHOTO yIIpaBiICHUS



(K. Anamenkwuii, A. borganos, O. Epmanckuii, A. I'actes, I1. Kepxennie, H. Butke u np.). HoBas
yIIpaBIe€HYECKAs MapagurmMa.

Tema 3. BHyTpeHHsisi 4 BHelnHsis cpeaa opranu3anuu. OcaoBbl SWOT ananmusa.

XapakTepUCTHKA BHEIIHEW cpelbl opraHu3anuu. DaxTopsl NpsMoro BosaeicTBus. MakTopbl
KOCBEHHOI'O BO3JeHCTBUA. BHyTpeHHss cpexa opraHusauuu. MeTonapl aHanu3a BHEIIHEH H
BHYTpEHHEH cpebl opranu3anuu cpeabl. Meroauka nposeaenuss SWOT u PEST ananuza.

Tema 4. [InanupoBaHue, ero CyuiHOCTb, BUJAbI 1 METO/IbI B COBPEMEHHOM MeHEe/:KMEeHTe.
OcCHOBBI CeTeBOr0 IVIAHNPOBAHUS B YNIPABJIEHUH IPOEKTAMM.
CyuHocTh W BUABI IUIAHUPOBAHUA. BIOJKETHOE IMIaHMpOBaHUE Ha mpeanpustuu. OpraHu3anus
CeTEeBOr0 IJIaHUpOBaHUS U yrpaBieHus. CereBod rpaduk M Meroauka ero mnoctpoeHus. OieHka
OCHOBHBIX ITAPAMETPOB CETEBOI0 IJIAHUPOBAHUSI.

Tema 5. MoTuBanus Kak ()yHKIMS yIIpaBJIeHHA.
CopepxarenpHble U IPOLECCHBIE TEOPUHM MOTHBALMKU. MeToapl MOTHBaui. POPMBI U CUCTEMBI
OILIATHI TPyZA.

Tema 6. KoHTPo/Ib M1 KOHTPOJIJIMHT.
Heo6xonuMocTh, BUIBI M OCHOBHBIE 3Tallbl KOHTPOJS. PUTMHYHOCTH pPabOThl OpraHU3alMH.
Konnenmust xoHTposmmara. OnepaTHBHBIH M CTpaTerndeckwii  KOHTpoyumHT. Cucrema
cOalaHCUPOBaHHBIX IIOKa3aTelell Kak OCHOBAa CTPAaTErnyeckoro KOHTPOJUIMHIa. MeToabl
OTIEPAaTUBHOTO KOHTPOJUIMHTA: TOYKa 0e3yObITOYHOCTH, 3amac npoyHoctd, ABC aHamu3, oneHka
PUTMUYHOCTH.

Tema 7. YnpaBjieHYeCKHEe PelIeHUS.
CymurHocTh M OCOOCHHOCTH YIPABIEHYECKOTO pelieHus. MeTojosorusi mpoiiecca pa3padoTKH
ynpaBieHueckoro peuieHus. [Ipouecc npunsatus pemenus. Knaccudukanus pemieHuit. MeToab
UHAWBUAYAJIbHOT'O U KOJIJICKTUBHOI'O IIPHUHATHA pemeHHﬁ. MeTOI[I)I OINITUMU3AIUN YIIPABIICHYCCKUX
pemenuii. OOpaTHas CBA3b.

5. O0pa3oBare/ibHbIe TEXHOJIOTHM, HCIOJb3yeMble IPH OCYHIECTBJIEHHH 00pa30BaTeJbHOIO
npouecca no JTUCHHUIVINHE

B npouecce 00y4eHns HCMOJIB3YIOTCS CJeAYHOLIHe 00pa30BaTe/IbHbIC TEXHOJOTHH:

AxajeMHu4ecKasi JIEKIHMS — IIOCIEIOBATEIbHOE H3JI0KEHUE MaTepualla, OCYyIIECTBISEMOE
MPEeUMYIIECTBEHHO B BHJI€ MOHOJIOTa ImpernojaaBarens. TpeOoBaHUS K aKaJeMHUYECKOM JEeKIUu:
COBPEMEHHBI Hay4HbI ypOBEHb M HacblllleHHas WHPOPMATUBHOCTb, yOEIUTEIbHAS apryMEeHTaLus,
JOCTyNHAasl U TOHSTHAas peub, YeTKas CTPYKTypa M JIOTMKA, HAJUYMUE SPKUX MPUMEPOB, HAYUHBIX
JI0Ka3aTeNnbCcTB, 000CHOBaHMH, (pakToB. CosepkaHue JIEKIHHU T0JIKHO 0XBAaThIBATh JINOO TEMY B IIEJIOM,
100 ee JOrMYecKU 3aBepllIeHHYI0 yacTh. [locienoBarenbHOCTh U3I0KEHHS JIEKIIMOHHOTO MaTepuala
JI0JKHA 110 BO3MOXKHOCTH YUHUTHIBATh €r0 BOCTPEOOBAHHOCTH B MAPaJIEIbHO BHITOIHIEMBIX 33/1aHUSX.
OAHOBpEMEHHO [UIsl JIYYIIEro BOCHPUATHS JIEKIIMOHHOTO MaTepHalla HCIOJIb3YeTCS BHU3YalbHBIN
Marepual B BUJe ipe3eHTaruii Power Point. 3To mo3BosieT 0JHOBPEMEHHO 3a/IeHCTBOBATh HECKOIBKO
KAaHaJIOB BOCHPUATHS M 3a CYET TIOCTOSIHHOTO TMEpPEKII0YeHHs] KaHajoB, JOCTHYb OoJbllel
KOHIIEHTpaluu BHUMaHus. [Ipe3eHTanun conpoBoxkIeHbl IpUMEpaMH U3 MPAKTHUKHU, YTO CIIOCOOCTBYET
JTy4lieMy 3allOMHUHaHHUIO MaTepHraia.

CemuHap (ceMHHapcKoe 3aHsiTHe) — (popMa 3aHATHSL, HA KOTOPOM NPOUCXOAUT 0OCYXKIeHHUE
CTYJEHTaMH M0/ PYKOBOJACTBOM IIperojaBaTelisi 3apaHee IMOATOTOBICHHBIX JIOKJIa/l0B, pedeparos,
npoekToB. CeMHHap BBINOJIHACT CIEAYIOUIME (PYHKLUMHU: CUCTeMaTH3alus U 0000IIeHre 3HAHHUH 10
M3y4YEHHOMY BOIIPOCY, T€ME, pa3Jielly; COBEpIICHCTBOBAHUE YMEHUN paboTaTh ¢ JIOMOJHUTEIbHBIMU



HMCTOYHUKAMH, COIOCTABIATH HU3JIOKEHHE OJHUX M TEX K€ BOIMPOCOB B PA3IUYHBIX HCTOYHHKAX
nH(OpMaIUK; YMEHUH BRICKA3bIBATh CBOIO TOUKY 3pEHUs, 000CHOBBIBATH €€; MUCATh pedepaThl, TEIUCHI
U IUTaHBI JIOKJIaJ0B U COOOIIEHHUI, KOHCIIEKTUPOBATh MpouyuTaHHoe. [lnaH cemuHapa 03By4YHBaeTCs
3apaHee W B HEM OOBIYHO YKAa3bIBAIOTCSI OCHOBHBIC BOIPOCHI, IOJICKAIINE PACCMOTPEHHIO M
JUTEepaTypa, peKOMEHyeMas BCEM U OTAEIbHBIM JTOKJIAJUUKAM.

IIpakTnyeckoe 3aHATHE — 3aHATHE, IOCBALICHHOE OCBOEHHIO KOHKPETHBIX YMEHHUH U
HAaBBIKOB M 3aKPEIJICHUIO MTOJYYEHHBIX Ha JIEKIIMH 3HAaHUH 10 MPEUI0KEHHOMY AJITOPUTMY .

KoncyabTanum — BHJ Yy4YeOHBIX 3aHATHH, SABISIOMIMECS OXHOW H3 (GOPM KOHTPOJIS
CaMOCTOSITENIbHOM paboThl CTYACHTOB B TeueHHE ceMecTpa. Ha KOHCynbTanusx MO WHUIUATHBE
CTYJEHTOB pacCMaTpPUBAIOTCS U OOCYKIAIOTCS PA3JIMYHBIE BOIIPOCHl TEMATUKU AMCLUILIMHBI, KOTOpBIE
BO3HUKAIOT Y HUX B IIPOLIECCE CAMOCTOATEIbHON PadOTHI.

JK3aMeH. OK3aMeH IpoBOAHUTCA B (popme cobOecenoBaHUs MO OCHOBHBIM IMpOOJeMaM Kypca,
MIPEJICTAaBJICHHBIX B BOINPOCAaX JUIsl MOATOTOBKM K 2k3aMeHy. Kaxaplii SK3aMeHAallMOHHBIA OWier,
COCTOSIIUHN U3 JIBYX TEOPETUUYECKUX BOMPOCOB, JOIMOIHACTCS 3a/layeii WK MpoOJIEMHON CUTyaIuei.

B nponecce o0yueHus: UCMONB3YIOTCS CIEAYIOIINE TEXHOJOTUHU SJIEKTPOHHOrO OOyuYeHUs U
JUCTAHLIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

DaexkTpoHHblii yausepcuter Moodle SIpI'Y, B KOTOpOM MPHCYTCTBYIOT:

- 3aJlaHud IS CAMOCTOATENbHON pabOThl 00YUYaOIIMXCS IO TeMaM JTUCIUILIAHBL;

- CpeACTBa TEKYIIETO0 KOHTPOJIS YCIIEBAEMOCTH CTY/IEHTOB (TECTUPOBAHUE);

- MPEe3eHTalUU U TEKCThI JIEKIIUH 110 TeMaM JAUCLUIUINHBL;

- MpeACTaBIieH CIHUCOK y4eOHOM JUTEepaTyphl, PEKOMEHYEeMOIl 11 OCBOSHUS IUCIUILITUHBL

- mpenctaBieHa nHpopManus o popMe U BpeMEHH MPOBEACHUS KOHCYIBTAUN TI0 AUCIUILTAHE B
pEKUME OHJIAINH;

- mocpencTBoM (GopyMa OCYHIECTBISIETCS CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aWMOJICHCTBHE

MeX1y 00y4YaroUMMUCS U MPENoIaBaTeIeM B paMKaxX U3yUYeHUS IUCIUTUIHHEIL.

6. [lepeyeHb JIMIEH3MOHHOTO W (MJIM) CBOOOAHO PACHPOCTPAHSIEMOr0 MPOrpaMMHOIO
o0ecreyeHust, HCMOJIb3YeMOr0 NPH OCYIIECTBJICHHH 00Pa30BaTeIbLHOIO0 MPOLecca 0 AMCHHUILINHE
B npouiecce ocymiecTBieHuss 00pa3zoBaTeabHOrO Mpoliecca Mo JUCHUILIMHE UCTIONb3YOTCS:
1) nns QopMupoBaHUS MaTepUanoB JJs TEKYIIEro KOHTPOJS YCIIEBa€MOCTH M MPOBEAECHUS
MIPOMEXYTOYHOM aTTecTanuu, Juist POpMUPOBAHUS METOANMUECKUX MAaTEPUAIOB MO TUCLUILINHE!
- mporpammbl Microsoft Office;
- Adobe Acrobat Reader DC.
7. IlepeyeHb cOBpeMeHHBIX MPO()ecCHOHAIBHBIX 043 TAHHBIX 1 HH(POPMALMOHHBIX CIIPABOYHBIX
CHCTeM, UCI0JIb3yeMbIX MPHU OCYLIeCTBJICHUU 00pPa30BaTEJbLHOI0 NpoLecca Mo JMCHHIIMHe (IPH
HE00X0AMMOCTH)
B npouecce ocymectBiaeHus: 00pa3zoBaTeIbHOrO MpoIiecca Mo JUCHUILIMHE UCTIONb3YOTCS:
ABTOMaTH3UPOBAHHAA O6ubnMoTeyHO-MH(POPMAITMOHHAS cucreMa «BYKH-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

7. IlepeyeHb OCHOBHOWM M 1ONMOJHUTEJIBHON Y4eOHOH JIMTEPaTyphl, pecypcoB MH(POPMALMOHHO-
TeﬂeKOMMyHHKaHHOHHOﬁ CEeTH ((I/IHTepHeT», HCOﬁXOI[I/IMI)IX AJIsA OCBOCHMSA JUCHUIIJIMHBI

a) OCHOBHAsI JIUTEepaTypa

MenemxmenT : yueObnuk uis By30B / FO. B. Kysnenos [u np.] ; nox pexakiueii FO. B. Ky3nemosa. — Mocksa :
WznatenscrBo Opaiit, 2021. — 448 ¢. — (Bbsiciiee oOpasopanue). — ISBN 978-5-534-03372-4. — Tekcer :
anexTpoHHsbI // ObpaszoBarenbHas mwiardopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/469202

0) 10MOJIHUTEIbHAS JIUTEPATypa


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

Tutos, B. H. Teopus u ucropust MeHeDKMEHTA | yIEOHHUK U MPaKTHKyM 1j1st By30B / B. H. Turos, I'. H.
CyxanoBa. — Mocksa : UznatensctBo HOpaiit, 2021. — 487 c¢. — (Briciiee obpazoBanue). — ISBN
978-5-534-05725-6. — Texcr : anektponHbIi / O6pa3oBarenbHas miardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/469977

Menemkment. [IpakTukym : yaeObnoe nocodue mis By3os / 0. B. Ky3uenos [u ap.] ; moa penakmuueit
10. B. Ky3nenoBa. — Mocksa : U3garensctBo IOpaiit, 2021. — 246 ¢. — (Briciiee oOpa3oBanue). —
ISBN 978-5-534-00609-4. — Texkcr : anekTpoHHbIl // O6pa3oBatenbHas miatdopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/469509

B) pecypchl cetu «HTEpHET»

1. DOnextpoHHBII KaTajor Hayunoii OoubmoTexu Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DnextponHas OuoOimoreunas cucrema (DBC) wm3marensctBa «tOpaiity (https://www.
urait.ru).

3. DnextponHas  Oubmmoreunas  cuctema  (OBC)  m3marensctBa  «lIpocmexT»
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudmuorexa (HOB) (http://elibrary.ru)

8. MaTepua/ibHO-TeXHHYecKas 0a3a, Heo0X0AUMas /151 OCYlIeCTBJIEHHs] 00Pa30BATEIbHOIO
npouecca no AMCHUIINHE

MarepuaipHO-TeXHHYecKast 0a3a, HeoOXoaumasl Ui OCYIIECTBICHHS 00pa30BaTEIbHOTO
npoliecca 1o AUCLHUILIMHE BKII0YAeT B CBOM COCTAB CHEIMAIbHbIE TOMEICHHS:

- yueOHbI€ ayIUTOPUU AJIs1 IPOBEACHUS 3aHATHH JIEKLINOHHOTO TUIIA;

- yueOHbIe ayTUTOPUHU AJIs IPOBECHUSI TPAKTUYECKHUX 3aHATUN (CEMUHAPOB);

- yueOHbIE ay IMTOPUU AJIsl IPOBEACHUS TPYIIIIOBBIX U UHIUBUIYaJIbHBIX KOHCYJIbTALIUNI;

- yueOHbIe ay TUTOPUHU AJIS IPOBEICHUSI TEKYILIETO KOHTPOJISA U IPOMEXYTOYHOM aTTeCTalluy;

- IOMEILIEHUs JJI1 CAMOCTOSITEIbHON paboThI;

- IOMEUICHUs U XpaHeHHUs U NPOPWIAKTUYECKOTO OOCHY>KUBAaHHS TEXHUYECKHX CpEICTB
oOy4eHwus.

CrienuanpHbple  TOMEIIEHUS YKOMIUIEKTOBaHBI CpPEACTBAMHU OOYUYECHMs, CIYXaLUUMH JUIs
npecTaBieHus yaueOHol nHopmanyu 600N ay TUTOPUH.

[ToMemmenuss A CaMOCTOATENBHOW pabOThl O0YyYaroIUMXCs OCHAIIEHbl KOMITBIOTEPHOM
TEXHUKOM € BO3MOXXHOCTBIO MOAKIIOUeHUs K cetu «MHTepHer» u obecrieyeHHeM JocTyna K
3JIEKTPOHHON MH(OpMaIMoHHO-00pa3oBaTesbHoM cpeae Apl'Y.

ABTOp:
Jouent  kadenpsl  ympaBieHUS U

OPEANPUHUMATEIILCTBA, KaH. 9KOH. HAYK B.E.Annpees

Q0JIHCHOCIb, YUeHAas CIeNneHb U.0. ©@amunusn
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2.

IMpuiaoxenne Nel k padoyeil nporpaMme I CIANINHbBI
«Teopusi ynpaBJjieHusD)

@DoH/1 OLIEHOYHBIX CPEICTB
JJIs1 MPOBe/IeHUs] TeKYIIel U MPOMeKYTOUYHOI aTTeCTALMHU CTY/IeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
Heo0X0aUMBbIe J1JISl OlleHKH 3HAHUI, yMEHU i, HABBIKOB M (WJIH) ONBITA 1eATeJILHOCTH,
XapakTepu3yoImuXx 3Tansl GopMupoBaHus KOMIETEHIUI

Komnerenmnus OIIK-1, unaukarop OIIK - 1.3

1.1 KoHTpoJsbHbIE 321aHUS M UHbIE MATEPUAJIbI,
HCIoJIb3yeMble B Npouecce TeKyIei aTrecTauuu
Tect mo Teme Nel

Bapuant Nel

Ynpaenenuem mosrcno nazeams:
a) ocoOblif BHJ MPO(HEeCCHOHANBFHOM NEATEIBHOCTH UYeIOBEKa, KOTOPBIM MOSBUJICS B XOJAE Pa3BUTHUS
OOIIIECTBEHHOTO NMPOU3BOICTBA
0) AeSITeNbHOCTD M0 1IETIEBOMY U3MEHEHHUIO TPACKTOPHUH JIBUXKEHUS YIIPABISIEMOTr0 00BEKTa
B) MIPOILIECC Pa3pabOTKU U pealiu3alliu yIPABICHUYECKUX PEIICHHUI
T') OTBET «a» U OTBET «O»
1) OTBET «a», «0» U «B»
€) HeT IPaBUIBLHOIO OTBETA
Ilenenanpasnennoe 030eiicmeue, conacyroujee cOBMeCmHYI0 0eameabHOCHb PadoOmalouiux 6 Heil
COmMpPYOHUKOE 0N 00CMUINICEHUA NOCHABTIEHHBIX NEPed Opeanu3ayuell yeaeil Ha3bl6aemca:
a) yIrpaBJeHUE OpraHu3aImei
0) MEHEDKMEHT
B) YIIpaBJI€HUE KOJJIEKTUBOM
') KOOpAUHAIMS
1) IJIaHUPOBaHUE
€) HeT IPaBUIILHOIO OTBETA
3. Hcnonv3oeanue pykogooumenem peKoMeHOAUUIl, COBEN 08, NPEOOCMEPEeNCeHUTL 03HAUAem:
a) MJIaHUPOBAHUE
0) opranusanus
B) popmasbHOE BO3JeiiCTBHE
r) He(hopMaJIbHOE BO3/IEHCTBUE
1) OTBET «a» U OTBET «O»
€) HEeT MPaBWJILHOTO OTBETA
4. Yacmp coyuanbHo-IKOHOMUYECKOU CUCMEMbl, HA KOMOPYIO HANPAGIEHO YNPAGIeHUecKoe
6030elicmeue HA3bl8ACMCA:
a) OOBEKT yHpaBJIeHUs 0) cyOBeKT yrpaBieHHs
B) CHCTE€Ma yNpaBICHUS ') MCHEJDKMEHT
1) OTBET «a» U OTBET «O» €) HeT MPaBUIbHOIO OTBETA
5. Ilocnheoosamenvruocme ynpagieHuecKux 0eiucmeuil ompaxcaem:
a) CTPYKTYPHO-CO/IepKaTeNIbHBIN aclleKT YIPaBICHUECKON AeATeIbHOCTH
0) mpoleccyaabHO-CO/Iep KAaTeIbHbIA aCIIEKT YIPaBICHYECKOM 1eATeIbHOCTH



B) MEXaHU3M YIIPaBICHYCCKOMN JACSITCIBHOCTH
T') IPUHIIMAITBI YIIPABJICHYECKOU e TEIILHOCTH
1) OTBET «a» U OTBET «O»
€) HeT NMPaBWJILHOT'O OTBETA
6. Ilepeuens, cocmaes 61006 desameibHOCIMU NO YRPABICHUIO OPZAHUZAUUEH OMPaxXcaem:
a) CTPYKTYPHO-COJICPIKATEIIBHBIN acTIeKT yMpPaBICHUYCCKON JAeITeTbHOCTH
0) mporieccyaqbHO-COIePKATSIIbHBINA aCIIeKT YIIPaBICHYECKOMN NeITeIbHOCTH
B) MEXaHHU3M YIIPABICHYCCKON NEATSILHOCTH
I') IPUHIUIIBI YIIPABICHYECKON JAEATEIHbHOCTH
1) OTBET «a» U OTBET «O»
€) HEeT MPaBHJIBHOT'O OTBETA
7. Bouiagnenue u oueHka O0OCMUZHYMBIX 6 npouecce padomvl pe3yibmamoe HA3bI6AEemCsa 6
MeHeoHCMeHme:

a) Opranu3anus 0) TUTaHUPOBAHKE
B) KOODPIMHAIIHS T') peryJupoBaHue
1) KOHTPOJIb €) MOTUBAIUS

8. Cpeocmea, mexunonozuu, Memoosl U NPUHYUNBL, KOMOPbIE UCHONb3IYEN DPYKOBOOUMENb 0N
6030elicmeus Ha UCNOTHUMENA, HA3bI8AIOMCA:

a) OpraHu3alus yrnpaBJIeHHs 0) cucrema ynpaBieHus
B) MEXaHU3M YIIPaBJICHUS T') OTBET «a» U OTBET «O»
1) OTBET «a» U OTBET «B» €) HeT IPaBUIILHOIO OTBETA

9. Cxema «6x00 — npeodpazosanue - 6bIX00» ABIACHCA U300PAICCHUEM:

a) aIMUHUCTPATUBHOTO MOAX0/a;

0) CUTYallMOHHOTO TTOIX0/1A;

B) TIOJIX0J]a HAYYHBIX LIKOJI;

I') IPOLIECCHOTO MOAX0/1a.

1) OTBET «a» U «O»

€) HeT NMPaBWJILHOTO OTBETA

10. @yukyusa menedrycmenma, HANPAGIEHHAA HA  YCMAHOGIEHUE  OMKIOHEHUN  Om
nPeOyCMOmMpPEHHBIX 6EUYUH U OCICHEUIL T100€ll 8 X03AIICHEEHHOIl 0eAmenbHOCMU, HA3bI8AECNCA:

a) opraHu3anus; 0) IaHUpPOBaHHUE;
B) MOTHBAIINS; ') KOHTPOJIb;
1) peryJIMpOBaHuUE; €) KOOpAWHAIHSL.

BapuanT Ne2

Cosokynnocms coyuanvnvix (COmMpyoOHUKu), MamepuaibHovlx (mMedeib, KOMnbIOMmMepvl, NPUHMEPDL,
dakcol, oymaza u m.n.) u HemMamepUAIbHLIX INEMEHMOE (KOMNBLIOMEPHbBIE NPOZPAMMbBL, UMUOMHC
npeonpuamus), HAXOOAWUXCA 60 63AUMOCEA3U U 63AUMOZAGUCUMOCHIU, HA3bIBACMCA

a) MPOU3BOJICTBEHHAs CUCTEMA

0) opranu3anus

B) MEHEKMEHT

I') yIpaBieHUE

1) TpyTIMa JIt0AeH

€) HeT MPaBUJILHOTO OTBETA

2. Hcnonv3zoeanue pykosooumenem npuKkazoe, pAcnopaxceHuil, yCmHulX YKa3auuii 03Hauaem:
a) MIaHUPOBaHUE

0) opranuzanus

B) hopManbHOE BO3JCHCTBHE

r) He(hopMaJIbHOE BO3/ICHCTBUE



2.

1) OTBET «a» U OTBET «O»
€) HeT IIPaBUJILHOTO OTBETA
Hcmounuk ynpaesinenueckoz2o 6030eicmeus Ha3vléaemcs:
a) 00BEKT yIpaBlIeHUS 0) CyOBEKT ynpaBiICHHS
B) CHCTEMa yNpaBICHUS ') MEHEIPKMEHT
) OTBET «a» U OTBET «0»  €) HEeT MPaBHIBHOI'O OTBETA
4. Ilepeuensv, cocmag 61006 0eamenbHOCMU NO YRPAGIEHUIO OP2AHUZAUUE OMPAdCAem:
a) CTPYKTYPHO-CO/ICpKATEIbHBIN aCTIEKT YINPaBICHYECKON AESATEIHbHOCTH
0) mpoleccyaabHO-COIep KaTeIbHbIA aCIIEKT YIPaBICHYECKOMN 1eATEeIbHOCTH
B) MEXAHU3M YIIPABJIEHYECKON NEATEIBHOCTH
T') IPUHIIMIIBI YIIPABJICHYECKOM NeSTEIIbHOCTH
) OTBET «a» U OTBET «O»
€) HeT NPaBUJILHOTO OTBETA
5. Buviaenenue u ouyenka OOCMUZHYMBIX 6 npouecce padomvl pe3yibmamos HA3bléaemcs 6

MeHeoHcmenme:
a) opraHu3anus 0) IIaHUpOBaHUE
B) KOODPIMHAIIHS T') peryJiupoBaHue

6. IlocneoosamenvHocms ynpasieHuYecKux 0eiicCmeuii ompasicaem:
a) CTPYKTYPHO-COJIEP>KATENIbHBIN aclIeKT yMpaBIeHUYECKON AeITeIbHOCTH
0) mporeccyanbHO-COIeP KATEIBHBIA ACTICKT YIIPABICHYECKOM IEATEITBHOCTH
B) MEXaHHU3M YIIPABICHYECKON NEATEILHOCTH
I') IPUHIUIIBI YTIPABICHYECKON e TEIbHOCTH
1) OTBET «a» U OTBET «O»
€) HeT NMPaBWJIBHOT'O OTBETA
7. Pacnpedenenue mesxcdy pabomuuxamu @GyHKyuii u 3a0ay, npeodocmasieHue UM 6ceco
He00X00UM020 0113 8bINOIHEHUSA PADOYUUX 3A0AHUTI HA3BIEACINCA 8 MEHEOHCMEHMe:

a) OpraHM3aIus 0) MIaHupOBaHUE
B) KOOpPIUHALIMS T') peryJaupoBaHue
1) KOHTPOJIb €) MOTHBAIIHS

8. Kakxoii nooxo0 K MmeHeOMHCMeHMY COBPDEMEHHOU opzanuzauyuu Ol cgopmuposan noo
6030eiicmeuem nOCMOAHHO MEHAIOWUXCA PAKMOPOE 6HymPEHHell U 6HeWHell CPedbl:

a) CUTYallMOHHBIN MOaX0/; 0) KOJMYECTBEHHBIN MOIXO/T;

B) TIPOILIECCHBIN TOIXO]; ') CHCTEMHBIN TIOJIXO].

1) OTBET «a» U «O» €) HeT IPaBUJILHOTO OTBETA

9. Kakoit no0xo0 ¢ menedxcmenme paccmampugaem ynpasienue KaKk 63aumocea3anHvle 0elicmeus,

dynkuuu:

a) CHCTEMHBIN TTOIXO/; 0) cuTyalMOHHBINA TTOJIXO;
B) IIPOLIECCHBIN MOJXO/] ') OTBET «a» U «O»
1) OTBET «a» M «B)» €) HeT IPaBUJILHOTO OTBETA

10. Kakyio ynkyuio meneoicmMenma ModNCHO 0XapaKmepu3oeamsv KaxK npoyecc obdecneuenus
C0211aCO6ANHOCIU OCUCMEUIL 6CeX 36eHbe6 CUCHIEMbL YRPAGTICHUA:

a) MOTHBAIIHS 0) KOHTPOJIb B) KOOPAUHAIMS

I') IJIJaHUPOBaHUE J1) KOMMYHUKaIUsl ~ €) OpraHu3aIus

Bonpocel 1u1st 00cyKa1eHuss Ha ceMruHape 1mo Teme Ne2

VYnpasnenue kak popma 001IECTBEHHON MPAKTUKHU JIIOIEH.

OO011ecTBO Kak 1EJI0CTHAsE caMOyTIpaBisgeMast CcTeMa.

Opranuzanus 1 yrpaBJICHHE.

VYnpasieHue B 00IECTBEHHBIX CUCTEMAX: CYIIHOCTb, IBOMHCTBEHHAs MPUPOJIA.
dunocodust COBpEMEHHOTO YIPaBJICHUS.

a0



6.  DOBomronus ympasiaeH4YecKoi MbIchu. [1Ikosa HaydHOTO yIpaBJICHHS.

7. AnMHUHHUCTpaTUBHAs (KJIacCHYecKas) IIKOJIa YIPABJICHUS, TOCTOMHCTBA U HEJIOCTATKH B3IJISII0B
€€ BaXHEHIINX MPEJCTaBUTEIICH.

8.  JIOKTpuHaA «YEIIOBEYECKHMX OTHOUICHHH» M €€ pPOJb B Pa3BUTHH COBPEMEHHON IPAKTHKH
YIIPaBJICHUS.

9. Bxkyian poccHilCKOW IIKONBI YHPABICHHUS B PA3BUTUE TEOPHH M TPAKTUKHA COBPEMEHHOTO
YIIPaBJICHUS.

10. AmepuKkaHCKas MOJEIb YIPaBICHHU U BO3MOXXHOCTD €€ aJIJallTAlluU K POCCUHCKUM YCIIOBHSIM.

11. SInoHckas Mozenb yIpaBieHUs U IPo0JieMbl ee CIoIb30BaHus B Poccun.

12. EBpomeiickast MO/ieb YIPABICHUS U €€ OTIIMYHE OT aMEPUKAHCKOM U SITTOHCKOM.

13. Aswuarckas MOJenb YIpaBJIeHUs, JOCTOMHCTBA U HEJJOCTATKH.

Tema Ne3 MartepuaJi 1jisi paGoThl 10 OLleHKe BHellIHell 1 BHYTPeHHell cpebl OpraHu3alnumn
Metoauka nposenennss SWOT-ananusa

Uenb n 3agaun SWOT-aHanmsa

Pa3zpa0oTka cTparernu HauyMHAETCs C NMPOBEACHUS aHAJIM3a BHELIHEW M BHYTPEHHEH Cpelbl.
OtnpaBHOM ToukoW ans mnojgoOHoro aHanmuza ciayxuT SWOT-ananus, oauH U3 caMbIX
pacnpoCTpaHEHHBIX BUAOB aHalIM3a B CTpaTerndeckoM ynpasieHuu. SWOT-aHanns no3BosiseT
BBISIBUTH M CTPYKTYpUPOBaThb CHUJIbHbIE U cialOble CTOPOHBI (PUPMBI, a TaKXKe MOTEHLUAJIbHBIE
BO3MOYKHOCTH M Yrpo3bl. JlocTUraercs 3To 3a C4eT CPaBHEHUS BHYTPEHHUX CHMJI U ciabocTeil cBoeit
KOMIIAaHUU C BO3MOKHOCTSIMH, KOTOPBIE 1a€T UM PBIHOK. VcXo/1 U3 KauecTBa COOTBETCTBUS, JI€JIAETCs
BBIBOJ] O TOM, B KAKOM HallpaBJIeHUH OpraHu3anus J0JDKHA pa3BUBaTh CBOM OM3HEC, U B KOHEYHOM MTOTe
OTIpe/IeIIIeTCs pacipe/ieIeHHE PECYPCOB IO CETMEHTaM.

Hens SWOT-ananuza — chopMyaupoBaTh OCHOBHBIE HAlpaBJICHUS PAa3BUTHUS MPEANPHITHS
yepe3 CUCTEMaTU3alllIi0 UMEIoIeNcsl HH()OPMAalLlUK O CHIIBHBIX M CJIa0BbIX CTOPOHAX (UPMBI, @ TAKXKeE O
MOTEHLIMAJIbHBIX BO3MOYKHOCTSX U yIpo3ax.

3agaun SWOT-ananuza:

1) BbISIBUTH CHJIBHBIC U C1a0ble CTOPOHBI [0 CPABHEHUIO ¢ KOHKYPEHTaMH
2) BbIIBUTH BO3MOXKHOCTH U YIPO3bI BHEIIHEH CPe/Ibl

3) Cssi3aTh CUIIbHBIC U CIIA0BIE CTOPOHBI C BO3MOXHOCTSIMU U YTPO3aMH
4) CdopmynupoBaTh OCHOBHbIE HAIPABICHUS PAa3BUTHUS TPEATPHITHS

OcHoBsbl SWOT-aHanusa
SWOT - sto ab6peBuatypoii 4-x CioB:

e Strength — cunpHas cTopoHa: BHYTPEHHSISI XapaKTEPUCTHKA KOMIIAHUH, KOTOPas BHITOTHO
OTJIMYAET JAHHOE NPEANPUATHE OT KOHKYPEHTOB.

e \Weakness — ciiabast CTOpOHA: BHYTPEHHSISI XapaKTePUCTHKA KOMITAHUH, KOTOPAst O OTHOIICHHIO K
KOHKYPEHTY BBITJISIIUT clla0oi (Hepa3BUTOMN), U KOTOPYIO MPEANPUATUE B CUJIE YIYUIIUTb.

e Opportunity — BO3BMOXHOCTh: XapaKTEePUCTUKA BHEIIHEH Cpe/ibl KOMITaHUH (T.€. PbIHKA), KOTOpas
IPEIOCTaBIIAET BCEM YYaCTHUKAM JAHHOI'O PhIHKA BO3MOXXHOCTD JIJIsl PACLIUPEHHS CBOErO
OusHeca.

e Threat — yrpo3a: xapakTepucTHKa BHEIITHEW Cpelibl KOMIIAHUH (T.€. PhIHKA), KOTOpasi CHIXKAET
IIPUBJIEKATEILHOCTD PBIHKA JJIS BCEX YYAaCTHUKOB.



IIpaBuio 1. MoiimuTe pazauuus mexay djaementamu SWOT: cunamm, ciadocrsivu,
BO3MOKHOCTSIMH M YTPO3aMH.

CunpHBIC U Clla0ble CTOPOHBI — 3TO BHYTPEHHHE YePThI KOMIIAHUH, CIIEAOBATEIBHO, S
MOJAKOHTPOJIbHBIE. BO3MOKHOCTH U yTpO3bl CBSA3AaHBI C XapaKTEPUCTUKAMU PHIHOYHON
Cpelibl M HEMO/IBJIACTHHI BIUSHUIO OPTaHU3aIUH.

SWOT-ananu3 B o61ielt (hopMe CTPOUTCS MPU TIOMOIIHU CIICTYIOIICH TaOIUIIb.

Tabauna 1. O6mas popma SWOT-ananusa

= CuJjibHbIE CTOPOHBI Ci1a0ble CTOPOHBI
w1l .. 1 ..

> 2

Z 2. ... 2. ...

R I 3. ...

5 o BosmoxxkHOCTH Yrpo3sl

5 g 1. ... 1 ...

£ 02 .. 2. ...

S 3. ...




J/leMeHTbl BHYyTPEHHEN Cpe/ibl: CHJIbHBIE U C/Ia0ble CTOPOHBI

[Tox cunbHBIMU U CITAOBIMH CTOPOHAMH MOTYT CKPBIBATHCSI CaMmble Pa3HOOOpa3HBIC acCHEKThI
JEeSTeIbHOCTH KOMIaHuu. Huke TMpUBOIATCS KAaTeropuu, Hambojiee 4acTo BKJIIOYACMBIC B aHAJIU3.
Kaxapiii SWOT yHuKalleH 1 MOKET BKIJIFOYATh OJIHY MJIU JIBE U3 HUX, & TO U BCe cpaszy. Kak bl 3J1eMEeHT
B 3aBHCHMOCTH OT BOCIIPHUSTHS TIOKYIIATEIeH MOKET OKa3aThCsl KaK CUJION, TaK M cIabOCThIO.

1) MapkeTHHr

a) Ilpoaykr
b) IlenooOpa3oBanme
c) IIpoxBwxeHue
d) MapxkerunroBas nH(oOpMaIHs/pa3BeaKa
e) CepBuc/mepcoHai
f) PacmpeneneHue/ IuCTpUOBIOTOPHI
g) ToproBsie MapKH U MO3MIIHOHUPOBAHUE
2) WHXMHUPHHT H pa3padoTKa HOBBIX MPOAYKTOB. UeM TeCHee CTAHOBUTCS CBS3b MapKETHHTA U
TEXHHUYECKOTO OTJIEIIa, TEM BakHee OyayT JaHHBIC 2IeMeHTh. Hanpumep, mpodHast B3aHMOCBSI3b
MEXLy KOMaHI0# pa3padoTKK HOBOT'O MPOJYKTA M OTIEIOM MapKETHHIA TI03BOJISIET HATPIMYIO
HCIIOJIb30BaTh OOPATHYIO CBSI3b OT MOKYIATENIEH B IPOEKTUPOBAHUH HOBBIX HM3JICIIHIA.

3) OmnepaTruBHasi 1eAITEJILHOCTD

a) IIpou3BoaACTBO/MHKUHUPHHT
b) CObIT 1 MapKETHHT
c) OO6paboTka 3aKa30B/CIEIKH

4) Tlepconan. Crona BXOIAT HABBIKH, 3apabOTHAs IU1aTa ¥ IPEMUH, 00yYeHHe U PAa3BUTHE,
MOTHBALUS, YCIOBHUS TPY/Ia JIFOEH, TEKy4eCTh KaapoB. Bce 9TH 3l1eMEHTHI HMEIOT [IEHTPAJIbHOE
3HAYECHHUE IS YCIEITHOTO BHEAPEHHS OPUEHTUPOBAHHON HA MMOKyIaTe st GHUI0COPHH MapKETHHTa
Y MapKETUHTOBOM cTpaTteruu. Mccienyercs posib IepcoHalia B CICIYIOINX HAIPABICHUSX.

a) MHccnemnoBanus u pa3pabOTKu
b) HductpubbroTOpSHI
C) MapkeTunr
d) CopIr
e) IMocaenpomakHoe oOCTyKHBaHUE/CEPBUC
f) OO6cnyxuBaHue/cepBHC MOKyNaTeNeH
5) MenemxmeHT. UyBCTBUTEIILHBIC U 3a4aCTYIO CIIOPHBIC, HO HHOT/Ia TPEOYIOIINE H3MEHEHUI
CTPYKTYPBbI YIIPABIICHUS HAIIPSAMYIO ONPEIEIISAIOT YCIEX BHEAPEHNUS MapKETHHTOBOM CTpaTeruu.
[TonoOHbIE acTIEKTHI JOIKHBI ObITh OTPaXKEHBI B aHAJIN3E.

6) Pecypchl komnanuu. Pecypchl onpeaensoT HaTuuue JroAei 1 GUHAHCOB, U TEM CaMbIM
CKa3bIBAIOTCSA HA CITIOCOOHOCTH KOMITAHWH U3BJI€Yh BHITOIY U3 KOHKPETHBIX BO3MOKHOCTEH.

JJieMeHTbl BHELIHEH cpeibl: BO3MOXKHOCTH U YyIPO3bI
Bo3moxHOCTH U yrpo3bl HaXOASTCS BHE 30HBI KOHTPOJISI OpraHu3auuu. Takum oOpa3om, OHU
MOTYT PaCCMaTPUBATBLCS KAK BHEIIHUE, OTHOCAILUECS K DJIEMEHTAM PBIHOYHOU CpE/bl.

OCHOBHBIE 3JIEMEHTBI, KOTOPbIE HY>KHO PaCCMOTPETh, BKIIIOUAIOT B CEOSI:

1) 3akoHoaaTeJbHbIE/PEryJHPYIOLINe/ MOJUTHYECKHE CHJIbL. J[eficTBUs BacTell B BUjie
WCIIOJIHEHUS TIOJIMTHKH, a TaKXKe TpeOOBaHUS 3aKOHOAATEIFHOTO U PETYIUPYIOLIEro XapakTepa,
KOTOPBIM JIOJIKHBI TOAYMHATHCS KOMITaHUH;

2) obmecTBEeHHbIE CHJIbI (KYJabTypa). Hanpsmyro 3aTparuBaroT KOMIAHHUIO, KOT/Ia HEJOBOJILHBIC
MOKYNaTENN OKa3bIBAIOT IABJIECHUE HA OPraHU3aluH, Ybs IEATEIbHOCTh BOCIIPUHUMAETCS KaK
HEJIOIyCTUMas;



3) TexHoJOrnYecKkHe CHIbI. TexHOIOrHuecKre ClIOCOOHOCTH, TOMOTAIOIINEe KOMITAHHH JTOCTHIaTh
CBOUX LICJIEH, BIUAIOT HA IPOAYKTBI, KOTOPBIE IIPEIIAratOTCs TOKYIIaTENsAM, U HA UX OTBETHYIO
peaKkLuIo;

4) sKoHOMHYeCKAasi CHTyauus. BiusiHue 00I111ero CoCTOSAHUS S3KOHOMHUKH, TT0/1 BO3/ICHCTBUEM
KOTOPOTO (JOPMUPYIOTCS MOKYNATEIbCKUI CIIPOC U MaHEPhI TPATUTh JIEHBIH;

5) xonkypenuus. [Iprposa u MacmTad KOHKYpeHTHO# yrpo3sl. Oco00ro BHUMaHUS 3aCIyKHBAIOT
CJICAYIOIINE MOMEHTBI:

a) VHTEHCHBHOCTHh KOHKYPEHIIMU

b) Vrposa nosiBicHNs HOBBIX KOHKYPEHTOB

c) TloTpebHOCTH MOKyMATENICH Ha PHIHKE

d) PbiHOYHAs BIACTh MOKYIATEINCH, TUCTPHOBIOTOPOB, TOCTABIINKOB

e) KoHkypeHTOCTIOCOOHOCTD

f) JlaBneHue cO CTOPOHBI TOBAPOB-3aMEHUTENEN

IIpu ompeneeHHH BO3MOKHOCTEH M yIpo3, HEOOXOIMUMO ONMPENEIATh NMPH KAKUX 3HAYECHHUIX

BO3MOYKHOCTH W YIPO3bl SIBISIOTCS BO3MOKHOCTAMH MW yrpo3aMu. T.e. HIDKE OINpPEAEIEHHOTO
HOPMATUBHOI'O 3HAYCHHA BO3SMOXKXHOCTb CTAHOBUTCSA yrpO3OI7L

MNowarosasa MHCTPYKUMA no nposedeHnto SWOT-aHanm3a

1. BbI60Op 00'bEKTA HCC/IEJ0BAHUS
B nepByto ouepenr HE00X0AMMO BbIOpaTh OOBEKT UCCIIEI0OBAHUS.

Jlnst kauecTBeHHOTO NpoBeaeHuss SWOT-ananu3a HE0OX0IMMO MTPOBOJIUTh €0 OTIACIBHO JIJIs
Ka)XJI0OTO MIPOJIyKTa, PhIHKA, KOHKYPEHTA.

!
: IIpasuio 2. TmarebHO onpeaenuTe 00/1acTh uccaenoBaHus Kaxaoro SWOT-

aHaJIM3a.

Kommnanuu yacTo mpoBoAsT 001K aHAIN3, OXBAaThIBAIOLINI Bech UX OusHec. Ckopee
BCET0, OH OYJIET CIUIIKOM 000O0IIEHHBIM U OECTIOTIE3HBIM ISl MEHEKEPOB, KOTOPHIX
WHTEPECYIOT BO3MOKHOCTH Ha KOHKPETHBIX PBIHKAX WA CeTMEHTaX. DOKycHpOBaHHE
SWOT-ananu3a, HarmpuMep Ha KOHKPETHOM CerMEHTe, 00eCIIeUnBaET BhISBICHHE
Han0oJIee BAKHBIX JJIS HETO CHIIBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U YIPO3.

Ha npaktuke SWOT-ananu3 4acTo COCTaBIAETCS I KaXJI0TO BEAYIIEr0 KOHKYPEHTa U IS
OTAENbHBIX PHIHKOB. JTO PACKPBIBAET OTHOCUTENbHbIE CHIIBI U c1a00CTH KOMIIAHUH, €€ CIIOCOOHOCTH
110 60pbOE C yrpo3aMu U UCIOJIb30BAHUIO0 BO3MOKHOCTEN. DTO YIIpaskHEHHUE MOJIE3HO NPU ONPEEIEHUN
IIPUBJICKATEIbHOCTH HUMEIOIIUXCS BO3MOXKHOCTEH M OLEHKe crocoOHocTed (upMbl MO  UX
IIpeciieI0BAHUIO.

B nneane SWOT-ananu3 q0KeH MPOBOJUTHCS, KaK KOMIUIEKC CTPYKTypupoBaHHbIXx SWOT-
aHAJIM30B:

1) SWOT-ananu3 npeanpusTys, Kak eJHHOTO IeJIOro 110 CPABHEHHIO CO BCEMU KOHKYPEHTaMU

2) SWOT-ananu3 npeanpusThs, Kak ¢IHHOTO I[EJIOT0 MO0 CPABHEHHUIO C KaXKIBIM BayKHBIM
KOHKYPEHTOM

3) SWOT-ananu3 6M3HECOB MPEANPUATHS 110 CPABHEHUIO C OCHOBHBIM KOHKYPEHTOM B JAHHOM BHJIE
OusHeca

4) SWOT-aHanm3 nmpoayKTOB MPEINPHUSITHS 10 CPABHEHHIO C aHATOTHYHBIMH TIPOTyKTaMH
KOHKYPEHTOB HJIM TOBAapOB-3aMEHUTENIEH



2.
Pek

1)

2)
3)

4)

5)

Iloctpoenue SWOT-aHau3a B 061uei popme
omeHAaaunn no GopmMmynmpoBaHmio 3aasneHmit SWOT-aHanunsa

JJig KaXKJ0ro U3 paccMaTpUBaEMBbIX PHIHKOB WJIM CEIMEHTOB HYXKHO MEPEUHCIUTh Hanbosee
Ba)XKHbIE (MMEIOIME HanOOIIbIIIee OTHOIICHUE/BIUSAIONINE HAa OU3HEC) DIIEMEHTHI 110 BCEM YEThIpEM
KaTeropusiM: CHJIbI, c1a00CTH, BOBMOXHOCTHU M YIpo3bl. B Kaxk10ii n3 HUX POPMYITUPOBKH TOJIKHBI
OBITH YHOPSIIOYEHBI TI0 3HAYUMOCTH.

SWOT nomxkeH ObITh Kak MOKHO 00siee c(hOKYCHPOBAHHBIM: HAIIPUMED, €CIIU HY>KHO, TO IS
Ka)K/I0TO HOBOT'O PHIHKA WJIM TPYIIIBI TOKYTATENIeH CTPONTE OT/IEIbHYIO TaOIHUILy.

Hert cmpIcna NEPCUUCIIATh BCE BO3BMOKHOC 1 HEBO3MOXXHOC: OI'PAaHUYbTECH JIMIIIb TCMU
9JICMCHTAaMH, 4YTO OKa3bIBAIOT HauOOJIbIIIEE BIMSIHIE HA Ballly KOMIIAHHUIO.

BbyabTe 00bekTHBHBI. CMOKETE JIM BbI IOAKPENUTH CBOM 3asBJICHUS J10Ka3aTeIbCTBAMU (LIUTATaMHU,
IIUCbMAMH, CTAaTUCTUKOM 110 OTpaciiu, OTYETAMHU B IIPECCe, IPABUTEIIbCTBEHHBIMH 1Ty OIMKALUAMH,
CBEACHUSIMM OT IUJIEPOB, KOMMEHTApHUAMU MOKyNaTenei)?

HOMHI/ITG, 4YTO aHaJIM3 AOJKCH OBITh OpPHUCHTHPOBAH Ha IMOKYIIATCJIsA, @ HC BHYTPb OpraHu3aluu.
PaCCManI/IBaFI 04UCpPCaAHOC 3aABJICHUC, ITOJIC3HO 3a1aTh cebe CJICAYIOIUC BOITPOCHI.

YBepens! i Bel, 4TO 3TO Ha caMoM Jiene Tak?

Hackonbko Bel yBepeHb1?

Otkyna Bsl 370 3HaeTe?

Bo3MoxHO 11, 4TO BCKOpE 3TO U3MEHUTCA?

WmeeT i 3TO 3asBIICHUE OTHONICHUE/3HAYCHHUE/CMBICIT JJTSI HAIIMX TIOKYTIaTenei?
Paccmotpenu nu Bl 3Ty NO3UIMIO IO OTHOIIEHUIO K KOHKYpEHTaM?

Tabauna 2. O6mas popma SWOT-ananusa

BuayTpen

CuiibHble CTOPOHBI Caalble CTOPOHBI

HsIsL

)
no

Buemas

Bo3MoskHOCTH Yrpossl

2. ...
3. ... 3. ...

no

s cpeaa

Yro HYXHO CACJIATh:

[Tpopan:xupoBaTh 3asBJIECHUS MO 3HAYUMOCTH JUIsl TOTPeOUTENs

BKi110YMTH TOJIBKO OCHOBHBIE 3asIBICHUS/ACTIEKTHI.

HMeTp ToKa3aTesnbCcTBa B UX MOJIEPKKY.

CunpHble U ci1abble CTOPOHBI IOJKHBI pACCMAaTPUBATHCS IO OTHOUICHHUIO K KOHKYPEHTaM.
CunpHble U ci1abble CTOPOHBI — 3TO BHYTPEHHHUE aCMEKTHI.

B03M0OXHOCTH M yTpO3bl — 3TO BHEIIHUE ACIEKTHI PHIHOYHOW CPEBI.

B pesynbrate QopmynupoBanus SWOT-anammuza B o0meit ¢opmMe MBI MOTYYUM

MIPOPAHKUPOBAHHBIN CIUCOK CUJIBHBIX M CIAOBIX CTOPOH MPEANpPUATHS, BO3ZMOXKHOCTEH U YIrpo3
BHEIIHEH cpeapl. 1lociie 3Toro MoKHO NEPENTH K CIEAYIOLIEMY 1Iary.

3.

CHUll

PackpbiTue maTpunbl SWOT-ananusa g/ gopMupoBaHMs B3aUMOCBsI3el

PaCKpBITI/IC MaTpuUulbl SWOT-ananmu3a 3akimodacTcs B MMOCTPOCHUU B3aHUMOCBSI3€e MCKAY
BHBEIMH M CIIA0BIMHU CTOPOHAaMU U BO3MOKXHOCTSAMU U YI'PO3aMHU.

910 JOCTUTaCTCs Onar oaapsd UCIIOJIb30BAHUIO CHC,Z[YIOU_IGP'I MaTpulbl.



PaboTa Hax maHHON MaTPHIIEH OCYIIECTBIISIETCS UTEPAUSIMHU.

1) Ilepuunoe ¢popmynupoBanue dpas
2) AHanm3 uX OCYIIECTBUMOCTH U 3HAUUMOCTH
3) PamxupoBaHue ppa3 M0 3HAYUMOCTH B KaXKJOM KBaJ[PaHTE

4) JlomoyiHEHUE CUITBHBIX U CJ1a0BIX CTOPOH MPU HEOOXOTUMOCTH

5) KoppekTrpoBka moydeHHbIX (pa3 10 YpOBHS MPHUEMIIEMOTO ISl peaTi3aliu

Taoauua 3. Pazsépuyrasi popma SWOT-ananausza

CnuCOK CHJIIBHBIX CTOPOH:

wn e

Cnucok cj1adbIX CTOPOH:
1. ..
2. ...
3. ...

Cnucok
BO3MOKHOCTEN:
1. ...

2. ...

3. ...

Kakum 00pa3oM MOXKHO MCII0JIb30BaTh
CHJIBHYIO CTOPOHY ISl Pa3BUTHUS
6u3Heca Onarojapsi UCIOIb30BAHUIO
BO3MOYKHOCTH?

- Kakum 00pa3oM MOXKHO HCIIOJIB30BaTh
BO3MOKHOCTb PBIHKA ISl YCUJICHUS
CWJIBHON CTOPOHBI?

Cnucok yrpos:
1 ...
2. ...

Kakum 00pa3oM MOKHO HCIIONB30BaTh
CHJIbHYIO CTOPOHY JUISl CHHDKCHUS
HETaTUBHOTO BIIMSHUS MPOSBICHUS yTPO3

Kakum 00pa3oM MOKHO
MCTIONIb30BAaTh BO3MOXXHOCTH
BHEIIIHEH CpeJIbl U1l CHIDKEHHSI
HETaTUBHOTO BIUSHHSA CIIA0BIX

CTOPOH Ha pa3BUTHE
NpeanpuaTus?

3. ... Ha pa3BUTHE NPEANPUATHS?

Hcnonp3ys 0003HauUEHHBIE B KBaIpaHTaX BOIPOCHI, MOKHO C(OPMYITHPOBATH CIIUCOK Mep. [Ipu
(GOpMyIMpPOBAHUNM MEpP MOXKHO HCIOJb30BATh HECKOJBKO CHIIBHBIX M CJIAObIX CTOPOH C OJHOMN
BO3MOXXHOCTBIO WJIM Yrpo30oil U Haobopot. Ilo pe3ynpraTam mocTpoeHUs AAHHOM MaTpULbl MOXHO

HEepelTH K ClIeayoleMy Iary.

4. OnpepesieHHe OCHOBHBIX HallpaBJIEHUU Pa3BUTHUA

Jlnst onpezeneHusi OCHOBHBIX HAalpaBJIICHUH pa3BUTHS OW3HEcCa HEOOXOAMMO, HCIIONB3Ys
nosy4yeHHble JanHble SWOT-ananu3a (o6mas popma u pa3pépHyTas popma):

1) CocTaBuTh OOIIMI CTPYKTYPUPOBAHHBIN CIIUCOK MEPONPUSATHIA, KOTOPBIE OBUTH C(HOPMYITHPOBAHBEI

Ha TMPEebITYIIEM dTare B 3-X KBaJpaHTaxX

2) CdopMupoBaTh KpUTEPUH TSI OTIpEieTCHNs HanboIee 3HAYMMBIX MEPOTIPUSITHIA
3) TIpopankupoBaTh MEPHI MO BHIOPAHHBIM KPUTEPHUAM
4) CdopmupoBaTh IUIaH peaTu3allii HAMEUCHHBIX MEPOTIPUATHIA
Jlna coctaBneHus: OOIIETO CTPYKTYPHPOBAHHOTO CHUCKAa HEOOXOIMMO cOoOpaTh BOEIUHO BCE
Matpuiibl SWOT-ananu3a no BceM MpoaykTaMm, KOHKYPEHTaM U PhIHKaM, €CJIH TAKOBBIE MPOBOIHIIUCH.

B kauectBe KPHUTCPUCB MOT'YT BBICTYIIATh:

3aTpatrbl MEPOIIPUATHUS
Ur.no.

3HAaYMMOCTb ISl PEANPHUATHS JaHHOW CHIIBHON MK ClIab0i CTOPOHBI
3HAUYUMOCTD JUIsl IPEANIPUATHUS JAHHON BO3MOXHOCTH WJIH YIPO3BI
D¢ dexkTrBHOCTH MeponpHATHS (pe3yJIbTaT K 3aTpaTam)

I[J'ISI TOYHOCTH PAHXKXUPOBAHHA PEKOMCHAYCTCA UCIIOJIB30BATh BECCA KAXKIOTO KPUTCPUS.

Jlnst ynoOcTBa ornpesiesieHus MHTETPUPOBAHHOM OIEHKH KaXKIOTO MEPOIPHUSATHS MPEAJIaracTcs

HCIOJIb30BAaTh CJICAYIOIIYHO Ta6m/1uy .



3agaun mo reme Ned

Bapuant Nel
B Tabuin1e NpuBeIeHbI 3TAaNbl BbINOJHEHUS PaboT 110 3aMeHe JIMHUM 3JIeKTpoIepeaay.
Pa6oTa [IpeawecTBytome JIUTEebHOCTD
paboThI (aHM)
A: OnpenesieHue 06'beMa paboT - 1
B: M3BelieHue nojib3oBaTeel o A 1
BpeMEHHOM OTKJ/IIOYEeHUH 3JIEKTPOCETH
C: [logBO3Ka MaTepuaJioB U A 1
060py/l0BaHUs
D: [IpeapBapuTebHbIE paOOTHI A 2
E: 3aroToBka onop ¥ MaTepHaJioB C,D 3,0
F: Pa3zBo3ka onop E 4
G: OnpepesieHUe HOBOTO D 1
MEeCTOIOJIOXKEHHUS ONOP
H: PazMeTKa MeCTOII0/10)KeHUS 01I0p G 1
[: 3eMsisiHbIE pabOThI [IJ11 YCTAHOBKU H 3
HOBBIX OIIOP
J: YcTaHOBKA HOBBIX OO F, 1 4,3
K: OrpaxkjieHre cTapod TUHUU B,F 1,2
L: IIpok/iafika HOBBIX IPOBOJIOB ], K 2,3
M: O6ycTpOiCTBO HOBOW JIMHUHU L 2
N: HaTsaKka npoBoJ0B L 2
O: [logpeska JiepeBbEB I 2
P: OTK/IF0YeHHE CTapOU 3JIEKTPOJIMHUHU M N, O 2,4,0
Q: lMogk/r0ueHHEe HOBOW 3JIEKTPOJIMHUU | P 1
R: Y60pka Tepputopuu Q 1
S: YiasieHre NpoBOJIOB CTAapOM JIMHUU Q 1
T: YnaseHue onop cTapoy JUHUMU S 2
U: Bo3BpaT MaTepUasioB U R, T 2
060pyloBaHUs
Heo6xoaumo:
1. Onpenenuth COOBITHS U KOIBI COOBITHI U PabOT.
2. TloctpouTth ceTeBoii TpaduK.
3. OmnpenenuTs JUTUTEIBHOCTh KPUTUIECKOTO ITyTH U PE3€PBOB BPEMEHH OCTAIBHBIX Iy TEH.
4. PaccuuTaTh pe3epBbl BPEMEHU CBEPILIEHUSI COOBITUH.
5. PaccuuTaTh pezepBbl BpeMEHU BBINOJIHEHUS PaldoT.
Bapuant Ne2
B Tabuiu1ie npuBeieHbl pabOThI, BHINOJHSEMbIE TPU CTPOUTEILCTBE HOBOTO KAPKACHOT0 0Ma.
Pa6oTa [IpepmectByromue JJUTEeNBHOCTD
paboThI (aHuU)

A - O4YUCTKa CTPOUTEJIBHOI'0 yYacTKa -

B - 3aBo3 060pyroBaHUs -

C - 3eMs1s1HBbIE PAbOTHI

il
N N[

D - 3asuBKa pyHjaMeHTa




E - HapyxHble canTexHuueckue pabotoel | B, C 6,7
F - Bo3BejieHre KapKaca JoMa D, E 10,8
G - [Ipoksiaika 3JIeKTPONPOBOJKHU F 3
H - Co3panue nepekpbITUMI F 1
| - Co3laHre KapKaca KpbIlIX H 1
] - BHyTpeHHHe caHTexHUYecKHe paboThl | G 5
K - [TokpbITHE KpbILLIY I 2
L - Hapy>kHble U30JI11IMOHHbIE PAaOOTHI K, ] 1,0
M - BcTaBKa OKOH U HAapPY>KHbIX [iBEPEN F 2
N - O6kJ1afiKa JoMa KUPIUYOM L, M 4,0
O - lllTykaTypKa CTEH ¥ IOTOJIKOB G 2
P - O6M110BKa CTEH U ITOTOJIKOB 0 2
Q - 30191115 KpbILIK N 1
R - OKOHYaHMe BHYTpeHHUX OTAeJI04HbIX | P, Q 7,9
paboT
S - OKOHYaHMe HapYXHbIX OT/IEJIOYHBIX R 7
paboT
T - JlanamadTHbIe pabOThI S 3
Heob6xomaumo:

1. Onpenenuts COOBITHS U KOIBI COOBITHI U PabOT.

2. TloctpouTts ceTeBol rpaduk.

3. OmpenenuTs ATUTEIBHOCTh KPUTUYECKOTO IyTH U PE3EPBOB BPEMEHHU OCTATbHBIX ITyTEH.

4. PaccuuTaTh pe3epBbl BpeMEHU CBEPILICHUS! COOBITUH.

5. PaccuuTaTh pezepBbl BpeMEHU BBINIOJIHEHUS PaboT.

Bapuant Ne3
PykoBoncTBO 6aHka pa3paboTaso miaH MEPONPUSITUNA, KOTOPBIM BKIIOYAeT B ce0s epedyeHb padboT
110 MIPUBJICYEHUIO KJIMEHTOB, NPOJOKUTENIBHOCTh KKI0W pabOThl IO BPEMEHHU:

Pa6oTa [IpenwecrByomue JIATeIbHOCTD
paboThl (aHU)
A - Pa3pa0oTka miiaHa MeponpusTui - 1
B -Tlouck uaen Aeno3uTHOTO BKIaaa - 2
C -Pa3paboTka cuctemMbl KpUTEpPUEB A 1
110 BBIOOPY UJEH
D - BwiOop uneu C 2
E -TexHUKO-DKOHOMHYECKOE B, C 6,7
000CHOBaHUE UJEH
F - CocTaBienue mpoekTa J10roBopa D, E 10,8
0aHKa ¢ BKJIIATYUKOM I10 JICTIO3UTHOMY
CYeTy
G - [Ipencrasienue nmpoekra qoroopa | F 3
PYKOBOJICTBY OaHKa, €r0 paCCMOTPEHHE
W YTBEpIKJICHUE
H - 3aka3 B Tunorpaduro F 1
Ha M3rOTOBJIEHHE OJIaHKa JOroBopa
U €ro BBIIIOJIHEHUE
| - 3aka3 Ha pexyIaMy B M€YaTH U €ro H 1
BBITIOJTHEHHE
J - 3aka3 Ha u3rorosieHue creHna u ero | G 5




U3TOTOBJICHUE
K - TIlonyuyenue Tunorpagckoro | 2
JIOTOBOpa

L - Odopmiienue 3ana k npuemy K, ] 1,0
KIIMCHTOB

M - Cemunap c paboTHukaMu O6aHKa L 2
N - Hauaso paboThl ¢ KIIMEHTaMHU M 4

Heob0xoxumo:

Omnpenenutb COOBITHS U KOJBI COOBITHIA U Pa0OT.

[TocTpouTts cereBoi Tpaduk.

OnpenenuTs IMTETFHOCTh KPUTHYECKOTO IMTyTH U PE3€PBOB BPEMEHHU OCTAIBHBIX ITyTEH.
PaccuuTath pe3epBbl BpeMEHU CBEPIICHUS COOBITHIA.

PaccuuTath pe3epBbl BpeMEHHU BBITOJHEHHS PadoT.

apkrownE

Tect mo Teme Ne5

TecTbl M0 MOTUBALINH
Bapuanr 1

Y100b1 BO3HArPaKIEHHE CJOY’KHJI0 MOTUBHPYHOIIUM (GaKTOPOM HEO00X0AUMO, YTOObI OHO
COOTBETCTBOBAJIO:
a) BO3MOXHOCTSIM OpTraHH3allNH;
0) IIEHHOCTH COTPYIHUKA;
B) OKUJAHUSIM COTPYAHHKA;
T') CPEAHEOTPACIEBOMY YPOBHIO;
1) BO3HArpaXK1CHUIO 32 MpeAbIIyIyo padoTy.
2. Kaxkas u3 Teopuii MOTUBALIMM BKJIIOYAET B cedsl cileyIolue epeMeHHble: YCUuJIue,
BOCIIPMATHE, Pe3yJIbTAThl, BO3HATPAK/AEHHUE, CTelleHb Y/10BJ1eTBOPEeHUs?
a) TEOpHs OKUJIAHNS,
6) moznens I[loprepa-Jloynepa;
B) TEOPHsI CIIPaBEAJIMBOCTH AlaMca;
r) Teopus ERG Anbsaepdepa;
1) Teopus A.Macnoy.
K 100poB0/IbHBIM COLMAJIBbHBIM JbIOTAM OTHOCSTCS
a) 00s13aTeNIbHOE MEUITMHCKOE CTPaXOBaHMUE,
0) ortata OOLHUYHBIX JINCTOB;
B) 00s13aTeIbHOE IEHCUOHHOE CTPAaXOBaHUE;
T) oriaTa MUTaHUS;
1) BCE NMEPEUUCIICHHBIE JIBIOTHI SABISIOTCS JOOPOBOIBHBIMU.
Kakasi rpynna norpedHocTeii siBjisieTcsi BTOPUYHOI B nepapxuu A.MacJioy?
a) B CaMOBBIPa)KEHUH, CAMOOIIPEICICHUY;
0) B 00LIIECTBEHHOM IPU3HAHUH;
B) B 0€30I1aCHOCTH;
T) (U3HOJIOTHYECKHUE;
1) ColluajIbHbIC.
5. B uem 3akiro4aercs meJib CTUMYJIHPOBAHUS MepcoHaa?
a) NoOyIUTh YenoBeka n3deratb KOH(MIMKTOB;
0) noOyAUTh YenoBeKa JenaTh O0JbIIe U JyUllle TOT0, YTO 00YCIOBIEHO TPYAOBBIMU
OTHOILLICHUSIMU;
B) MOOYANTH YeJIOBEKa HE MPEBHIIATh CBOMX MOTHOMOYHIA;




I') BHYIIUTD YEJIOBEKY UyBCTBO COOCTBEHHOT'O JIOCTOUHCTBA;
1) 00eCTIeYnTh YeJI0BEKY JOCTONHBIN YPOBEHb KU3HHU.
6. IIpoueccyajibHble TEOPUM MOTHBALMHU H3Yy4aIOT
a) coJepKaHue NOTPeOHOCTEH U MOTHBOB YEJIOBEKa;
0) axTopsl, BaustomUe HA (POPMUPOBAHKE MTOTPEOHOCTEHH;
B) B3aMMOCBSI3b IIOBEJICHUS U €T0 0KUAEMBIX PE3yJIbTaTOB;
') OCHOBHBIE CIIOCOOBI IPUHYXKACHUS K TPYILY;
1) BIMSIHAE TICUXOJIOTMYECKUX 0COOEHHOCTEH YenoBeKa Ha MOTHBAIIHH.
7. Kakoi U3 HIKe epevyncJeHHbIX MYHKTOB He OTHOCUTCS K OCHOBHBIM (hakTopam
MOTHBAaIUH TPyaa?
a) MHTepecHas padboTa;
0) IPOJBMIKCHHE IO CITYKOE;
B) YPOBEHb 3apab0OTHOM IJIATHI;
I') CTaX paboThI;
1) yCIIOBUS TpyAa.
8. 3aBbllIeHHE pa3MepOB BO3ZHATPANKAECHHS COTPYAHUKA O0BIYHO MPUBOIUT K:
a) MOCTOSIHHOMY yBEJIUYEHUIO 3(P(HEKTUBHOCTH €ro paboThI;
0) BpeMCHHOMY YBEIHYCHUIO d(h(HEKTHBHOCTH €Tr0 pabOTHI;
B) IOCTOSTHHOMY YMEHBIICHHUIO 3(PPEKTUBHOCTU €ro padoThI;
') Bp€MEHHOMY YMEHBIICHHIO (P (HEKTUBHOCTH €r0 pabOThI;
1) CHUKEHHIO MOTUBAIlMU pabOTHHUKA.
9. CBo0OoaHbIe, 00yCJI0BI€HHbIE BHYTPEHHUMH MO0OYKIEHUSIMH 1eiiCTBHSA YeI0BEKa,
HaNpaBJIeHHbIE HA I0CTUKEeHHE CBOUX IleJiell, peau3aiuio CBOUX HHTEPecoB — ITO:
a) CTUMYJIBL;
0) MOTHBAlIMOHHAS JI€ATEIbHOCTH;
I') IOTPeOHOCTH;
1) IEJIH.
10. OcHoBHBbIME (hOPpMaMHU OMJIATHI TPYAQ ABJISOTCH:
a) MOBPEMEHHAs U CAENbHAs;
0) 3apaboTHas TIaTa U MPUOBLIB;
B) TapudUKaIMs U UHICKCAIIHS;
r) huKkcupoBaHHAas U IJIaBaroIIasi;
1) OKJIaJHas U TapudHas.

Bapmuanr 2

1. K npomeccyajbHbIM TEOPUSM MOTHBALIMH OTHOCUTCS:
a) Teopus AByX (axropos I'epubdepra;
0) Teopus OKUIAHUIH;
B) Teopust ERG Anbnepdepa;
r) Teopust A.Macnoy;
n) teopust A.@aitons.

2. YenoBek JieHUB, cTapaeTcst u30eratb padorhl. Jloaei Hy»KHO IPUHYKIATH K TPYAY — 3TO:
a) Teopust «X»;

0) Teopus «Y»;

B) TEOPHS «Z»;

I') TEOpUS OKUIAHU;

1) TEOpUs CIIPABEIMBOCTU

3. ConepikaresibHbIe TEOPUHA MOTHBAIIMU OCHOBBIBAKOTCS HA:
a) MPeICTaBICHUH O CIPaBETMBOCTH BO3HATPAKICHUS;



0) aHanM3e MpoIecca BHITIOTHEHUS PaOOTHI;

B) KOHIICTIIINH MTOTPEeOHOCTEN pabOTHHUKA,

r) ugee 00 yAOBIECTBOPEHHOCTU TPYAOM;

1) OLIEHKE COOTHOLIEHUS YCHJIMH U TIOJy4aeMOro pe3yJibTara.

4. Cu1a MOTHBA OlIpeeJIsieTcs:

a) CTENEHBIO aKTYaJIbHOCTH TOM WJIM MHOM MOTPEOHOCTH /17151 paOOTHHUKA;
0) HanpaBJIEHHOCTHIO MOTPEOHOCTH;

B) CTEIICHbIO YBEPEHHOCTH B COOCTBEHHBIX CHJIAX;

I') XapaKT€pOM YEJIOBEKA;

1) CTETIEHbI0 U3MEHUUBOCTH MOTPEOHOCTEH.

5. CneabHasi popma omJiaThbl TPyJa UCIOJIb3yeTCs B CIy4yasix, Koraa:

a) IUKI pabOTHI CIUIITKOM JTHHHBIN;

0) B paboTe MOCTOSTHHO MPOUCXOIAT U3MCHEHUS;

B) MPOILIECC MPOU3BOCTBA HE KOHTPOIUPYETCS YETOBEKOM;

') paboTy MOKHO JIETKO U3MEPHUTh U OHA YBsi3aHA C KOHKPETHBIMHU HCIIOJHUTEIISIMH,
1) paboTy CIIOKHO U3MEPUTH M OHA HE YBSA3aHA C KOHKPSTHBIMU HCIIOJTHUTEIISIMH.

6. IIpu cooO1eHNM 0 HEOOXOAUMOCTH YMEHBbILICHUS Pa3MePOB BO3HATPAKIACHHS KeJIATeJIbHO
a) MIPpOABUTH KCCTKOCTD, 4T0OBI OTCEYD HCHYXHBIC BO3PAKCHUAA,

0) 4eCTHO OOBSICHUTH IPUYMHBI IPUHUMAEMbIX MEP;

B) I00O0OCIIATh KOMIICHCAIIMIO B TAJBHEUIIIEM, JTAXKE €CJTH 3HACTE, UTO JIJIS 3TOTO He OyAeT CPEJICTB,
YTOOBI HACTPOUTH COTPYAHHKOB HA PaboTYy;

T') BHYIIUTH PaOOTHUKY, YTO OOJIBIIETO OH HE 3aCITyKHBAET;

1) IOAYNHEHHBIM HUYETO OOBACHATH HE CIEAYeT.

7. Ilox TepMuHOM ""MOTHBaHA'" NMOHMMAIOT:

a) IOBEJICHHE YEJI0BEKA, HAIPABJIEHHOE Ha JJOCTHKEHUE ONPEAEICHHOM LeNH;

0) COBOKYNHOCTb IPOILIECCOB, KOTOPbIE MOOYKIAIOT U OPUEHTUPYIOT IOBE/ICHUE YeTIOBEKa;
B) BI)I6I/IpaeMBI€ YCJIOBCKOM LCIIN U CPEACTBA UX JOCTHIKCHUSA,

I') peaklus YeloBeKa Ha JH0ble ICUX0JIOTHYECKHUEe BO3/ICHCTBHS;

1) CMBICJI TPYAOBOMU JEATETLHOCTH.

8. [ToOyauTh MCIOJIHUTEIS K AKTUBHOMY COTPYAHHYECTBY BO3MOKHO IBYMS CIIOCO0aMu:
a) MOpaJIbHBIM M MaTepUaIbHBIM MOOIIPEHUEM;

0) yrpo30i yBOJIbHEHHS M CHIDKEHUSI 3apab0THOM MIIaThI;

B) YOEXKI€HUEM U yYacTUEM;

') aIMUHUCTPUPOBAHNUEM H MTPUKA3AHUSIMHU;

1) MAaHUITYJIMPOBAaHUEM U MPOCHOAMHU.

9. Han00/1b11yI0 HEHHOCTh ¢ TOYKH 3peHUsI MOTMBUPOBAaHUs MMeeT padora
a) IpeIbsBIAIONIAs 3aBbIIIEHHBIE TPEOOBAHHS K BO3MOKHOCTSIM pabOTHHKA;

0) TpeOyromIasi OT COTPYAHUKA 3HAUUTEIbHBIX YCUITH;

B) HE TpeOyIolIas OT COTPYAHUKA 3HAYMTEIbHBIX YCUIINHI;

I') HE OIJIJauMBaeMas B MOJIHOM 00bEME;

1) oljlauMBaeMas HUKe, 4eM MpeablayIas padboTa.

10. 3ak/r09eHHe TPYAOBBIX JOTOBOPOB MO3BOJIAET YA0BJICTBOPUTH NOTPEOHOCTD:
a) B YBaXKCHUH;

0) B camopeasin3aluu;

B) B 0€3011aCHOCTH;



') B CTPEMJICHUH K BJIACTH;
1) B CTPEMJICHUU K HE3aBUCHUMOCTH.

3agauu no reMe Ne6
3amaua 1

[Ipesunent xkoproparuu IN WIN Development Inc, koTopast mpou3BoIuT Kopiyca Jjisi KOMITIOTEPOB,
obeman paboYUM KOMIIAHMHM YBEJIWYUTH B CIEAYIOUIEM TOAy 3apa0OTHYIO IUaTy (IepeMeHHbIe
TpyaoBble 3aTpatbl) Ha 10 mpoueHToB. J[pyrux M3MEHEHUN B BEIUYMHE 3aTpaT HE OXKHIAETCS.
[Ipe3uyieHT KOMMAHWKU TMPOCUT BAC TOMOYBL IOJATOTOBUTH JAaHHBIE [ OOOCHOBaHMS IUIaHA
MIPOM3BO/JICTBA MPOIYKIIMH Ha CIeIyIONIHii To. Bel pacnonaraere cieayomuMu JaHHBIMU 32 OTYETHBIN
roJ:

IleHa Mpoaau 3a € TUHUILY $80

[TepemeHHbIC 3aTpaThl HA

CIUHUILY:

MartepuanbHble $30

TpynoBbie 12

OO01Ienpor3BOICTBEHHBIC 8

HToro nepeMeHHbIC 3aTPaThl $50

['onoBoit 00BeM peasn3anum 5000
€JIMHUIL

ITocTOSIHHBIC 3aTPATHI 33 TOJT $51 000

TpeOyercs:

=

Onpenenutb 6e3yObITOUHBIN 00bEM MPOU3BOJICTBA U 3aM1aC MPOYHOCTH.

2. Ha cxonpko HEOOXOAMMO YBEIHYHUTH LIEHY MPOIaXKH, YTOOBI TIOKPBITh YBEITHUEHHE 3apa00THOM
r1atel Ha 10 MPOLIEHTOB U COXPaHUTh YPOBEHb MPUOBUIN HA TOM K€ YPOBHE IPH HEM3MEHHOM
o0beMe peanuzanuu’?

3. Kak nzmenurcs 0e3yObITOUHBIN 00beM IPOU3BOACTBA, €CIIU Oy T B34T KpeauT B cymme 100000

$ va 10 ner moxx 10%.

3agaua 2
[Tpoectn ABC ananu3 accopTuMeHTa NPOAYKIMHA HA OCHOBAaHUHU CIIEIYIOIINX JAHHBIX:

ToBapoo6opoT ToBapHbIX rpynn 3a 1-ii kBaprana 2014 r.

Ha3panue ToBapHoii |ToBapooOopor (suBaps — mapt 2014 r.),
rpynnbl ThIC. Py0.

MoJtodHast TPOTYKITHS 230
X11e600yI0UHbIE M3/1eNINs 180
Konpurepckue uznenus 120
AJKOroJIbHAsI MPOLYKLIMSI 140
OpPyKTHI ¥ OBOIIH 80
Msico n kobackl 160
Coxu, BOJBI 100



http://www.znaytovar.ru/new876.html
http://www.znaytovar.ru/new391.html

3anavya 3

dupma 3arutaHupoBaia cieayonme 00beMbl BRIpyduku: 1 kB. — 1mutH. 200 ThIC. pYO., 2 KB. — | MJIH.
700 ThIC. pYO., 3 KB. — 2 MJIH. pYy0., 4 kB. — 2 MutH. 300 TBIC. py0. DakTHYECKHE 00BEMBI COCTABIIIH: |
kB. — lmuH. 300 TBIC. PYO., 2 KB. — 1 MaH.500 THIC., 3 KB. — 1 MIH.800 THIC., 4 KB. — 2 MIJIH. PYO.
Heo0xoaumo o1ieHUTh OpraHu30BaHHOCTh (PUPMBI C TIOMOIIIBIO0 KO3 PUlIeHTa pUTMUYHOCTH.

3amaua 4

dupma OT clayu UMYIIECTBA B apeHy IUIaHUpoBaia moxydutsh B 1 kBaprane 900 teic. pyo. U3
Hux: B ssuBape — 200 Toic., B dpeBpane — 400 Toic., B MapTe — 300 ThIC. py0. PeannpHo, B ssHBape miaTexei
He ObLI0, B peBpasie moCcTymui 11 ruratex, B Mapte 21 u 3ii. HeoOXoaumMo OIleHUTh OPraHu30BaHHOCTh
(bUpPMBI ¢ TOMOIIBIO KO UITMEHTAa PUTMHUYHOCTH.

MaTepnanbl K Keﬁcy Imo TeMe «YIlpaBJIquecmle PCUICHUS

AHaJIU3 MO/1e/IM NPUHATHSA ypaBJjieHYeckuXx pemenuii. [Ipon3BoacTBenHoe peuienne.
Tpu cragun npuHaTus pemenus no CaiMony:

1. PasBenbiBaTesibHast AeATeJbHOCTb. [loMCK NMpUUYMH, BBI3BIBAIOIIUX HEOOXOAMMOCTH
MPUHSATHS PEIICHUN — e TEIbHOCTh CBsI3aHHAs C 00 lyMbIBaHUEM CUTYalUU.
2. IIpoexTupoBanue. [IpuaympiBanue, pa3BUTHE U aHAJIU3 BO3MOXKHBIX HaIlpaBICHUUN
JEeSATEIbHOCTH — IPOEKTHAs ACSITENbHOCTb, UM MOJATOTOBKA PEILICHHUS.
3. Bui6op. Breibop onpenenéHHOTO Kypca AeITeTbHOCTH U3 BAPUAHTOB BO3MOYKHBIX.
O O
Hauan
o OTKa3 oT Beex Upnusp

BapHUaHTOB

Onenka

epeonpeefienue
Oco3HaH

BapuaHT

npoodJeMbl

npobem
BI

RN

0B

BripaboTka
Y BApUAHTOB
dopmyupoBka
PMYJIHp Ienenonarannsa PCIICHU
poOIeMbI




Puc.1 Kpyrosas moneap npunsatus pemenus no I'.Caiimony.
Kaxknas u3 craamii Takke MOXKET IIPEICTABIATh COOOM CIIOKHBIN MPOIIECC MPUHSTHS peneHui. bonee
TOTO, ¥ BBITIOJIHEHUE PEIICHUIN — 3TO TOXE MPOLIECC IPUHATUS PEIICHUM.

JdTanbl KPYyroBoii Moe I NPUHATUA pemieHnil mo CaiMony:

Hauano — cOop Bceii  mHpOpMaIuM 0 BO3HUKIIEH pOieme.

Oco3Hanne npoOJieMbl — aHaJU3 BCEH HMEMONICHCS HHPOPMAMM W TPHYUH TMOOYIUBIINX
npobiemy.

®opmyJIMpPOBKAa MPO0GJieMbl — €€ OmpeeleHne, YTOUHEHUEe, OTPaKeHUE CyIIecTBa MPOOJIEeMBbl,
KpaTKoe U EMKOE U3JI0’)KEHUE MPOOIIEMBI.

Lenenonaranue — onpeaeneHue neieil U KpUTEpUeB, KOTOPHIM JOJKHO yIOBJIETBOPSITH PEIICHHUE.

Bbipa0oTka BapHAHTOB pellleHUs] — TMPEUIOKEHUE W TOYHOE H3JIOKEHHE BO3MOXKHBIX MyTEH
pelieHus mpooIeMBbl.

Ounenka BApUAHTOB — CPAaBHEHUE 33JaHHBIX TPEOOBAHUH, KPUTEPHUEB U BO3MOYKHBIX PEIICHUH Ha
OCHOBE TpeboBaHuii 3(H(HEKTUBHOCTH U ¢ YUETOM MOOOUYHBIX SIBICHHUU.

IIpunsiTHE pelIeHUs] — OKOHYATEIbHBIH BHIOOP KOHKPETHOTO BapHaHTa JIMIIOM, TPUHUMAIOIIUM
pelieHue.

B ToM citydae, korja BO3MOXHBIE BapUAHTHI PEIICHHS HE YIOBIETBOPSIIOT TOCTABICHHBIM IEIISIM,
HEoOX0UMO mepeonpeaeleHde U KOPPEKTUPPOBKAa NpodjeMbl. [lanbHeHNil MyTh MO HOBOMY
IeJICNOIaraHuIo — ONPEACTHIE HOBBIX IIeTICH U KpUTEpUEB, €ClIi Bl yBepeHBI B TPABUIBHO OCO3HAHUHT
1 GOpMYIHPOBKE MPOOIEMBI.

Keiic: n3y4nB OCHOBHBIE XapaKTEPUCTUKH IPOU3BOJICTBEHHON IEATENFHOCTH TPEX (upM
«Kopcap», «["apant» u «bentnu» (Tabmn.l), BBIOpaTh BApUaHT BO3MOXKHOM U3 UHTETPAIUH.

IHosicHeHHMs K pelIeHUI0 3a1a4u:

HUnmeepayus (nat. integration — BOCCTaHOBJICHHE, BOCIIOJIHEHUE, OT integer— Ienbiii) — 1)
MOHATHE, O3HAYAIOIIEee COCTOSHHUE CBS3aHHOCTH OTAENBHBIX U JAU(PPEpEeHIIMPOBAHHBIX YacTeld U
(GyHKIHI CHCTEMBI, OpraHU3Ma B 11€JI0€, a TAKXKe MPOoIece, BEAYIIUM K TAKOMY COCTOSTHUIO, 2) MPOIIECC
CONMMKEHUSI U CBSA3HM HAYK, IPOUCXOISIINN HapsIy ¢ poleccaMu ux auddepeHuaim.

Bepmuxkanvroti unmeepayueti Ha3pIBa€TCs MPOU3BOJICTBEHHOE M OPTraHU3AIIMOHHOE O0BEIMHEHHE,
CIIUSIHME, B3aMMOJICHCTBHE TMPEANPUATUN, CBSA3aHHBIX YYacTHEM B MPOU3BOJCTBE, NPOAAKE,
MOTpeOJICHUN WIIM OIpPEACICHUH KOHEYHOTO TMPOIYKTa, OOBEAMHEHHBIX TEXHOJOTHYECKON WIIH
MIPOYKTOBOM KOOMepalliei: MOCTaBIIMKOB MaTEpUaIoB, U3TOTOBUTENEH arperaToB, y3JI0B U JeTajei,
COOPIIMKOB M3/IENHI, TPOJABIIOB U MOTpedbuTenel mpoaykToB. OHa 00ycCIOBIIEHA NEUCTBYIOMICH MITH
HaMe4aeMOl TEeXHOJIOTUYECKOM CXeMOW IPOU3BOJICTBA U MTPOIBUKEHHS TOBApA HA PHIHOK.

Topuzonmanvnas unmeepayusi — 3T0 00bEIUHEHUE TPEIMPHUATHH, BBITYCKAIOIINUX OJHOPOIHYIO
MPOIYKINIO, TMPUMEHSIOIMIMX CXOJHBIE TEXHOJIOTUH, IPYTUMHU CIOBAMH 3TO Halla)KMBaHHE TECHOTO
B3aUMOJICHCTBUS MEKy HUMH 110 «TOPU30HTAIN». EE OCYIIECTBISIOT TEXHOJIOTHIECKH HE3aBUCHUMBIE
MPENNPUATHS, 3AaMHTEPECOBAHHBIC B YBETHUEHUU COBMECTHOTO COBITA MTPOTYKITUH.

Menemxepam, B 00pr0€ 32 BEDKMBAHWE B PHIHOYHON SKOHOMHUKE, JOBOJIBHO YaCTO MPUXOIUTHCS
penaTh BONpOChl 00BEAMHEHUS TTPEITPUSATHA.

OcHoBHbIe XapakTepucTuku npousBojactsa ¢hupm K, I' u b. Tabnuua 1
3HaYeHus 110

bupmam K r b




Tloka3arenn

O06BEM NpoJak, v.e. 400 800 1000

[Tpomwisie 3aTpaTsl, y.€. 100 400 800

JlobaBieHHAas CTOMMOCTB!

V.e. 300 400 200

% 75 50 20
TpeOyercs:

e PaccMoTpeTh U OLIEHUTH JBa BapHaHTa OObEIUHEHUS YKa3aHHBIX (PUpPM: TOPU30HTAIIbHAS
UHTETpaIUs U BEPTUKAJIbHAS WHTETPAITHSI.
e BriOparh BapuaHT 00beTUHEHHS GUPM U OOOCHOBATH CBOM BHIOOD.

PexomMeHganmm K pelieHuI0:

Ilpu eopuzonmanvholl WHTETPAllUd (PUPMBI PACCMATPUBAIOTCSA KakK CIHEIHAIM3HPYIONIHECS Ha
BBIIIYCKE OJHOM M TOM K€ NPOAYKIMH WM BBIIOJHEHUH AaHAJOTUYHBIX OINepanui
TEXHOJIOTMYECKOTO Tpoliecca.

B sTOoM ciyyae BO3MOXHBI JTF00bIe KOMOUHALIMK 00beIUHEHUS HUPM:

K+I,I'+b,K+T +B.

Ilpu sepmuxanvroil unmezpayuu GUPMbI PaCCMATPUBAIOTCSA KaK PEAU3YIONINE YacTh €IUHOTO
TEXHOJIOTHYECKOTO MpOoIecca MPOU3BOACTBA TOBApA WU MIPEIOCTABICHUS YCIIYT.

B sTOM ciyyae BO3MOXHBI CIIEIyIOIINE BUIbI 00bEeTUHEHUI:

- UHTErpanus «BHU3» uim «Hazam [' + K;

- UHTEerpamus «BBepx» uiu «srnepén» I' + b u nonnas unrerpanus I' + K + b;

Cnedyem nomHumy, Ymo «8epmMUKAIbHALY UHMeSPaAYUs Cnocoocmeyem 00beOuHeHUu npoyecca
NPUHAMUS peuleHUll U QYHKYUOHUPOBAHUIO HECKOIbKUX NPeONnpUsmull, C6A3aHHbIX 00well yevio.
Tak, sepmuKanbHas UHMeSPayus «88epx» Mo Ko20d Gupma ocyujecmeisaem iumoe u nPpou300um
MemaiI0KOHCMPYKYUU.

A sepmukanvHas unme2payus «6HU3» MO K020a upma cama npou3eooum KOMniIeKmyouwue u
cobupaem y3uvl.

Ionnasa unmezpayus no3eonsem 8bINOJIHEHUE 8CE20 MEXHOI02UECK020 Npoyecca nNPou3eo0Ccmad
NPOOYKYUU - OM JIUMbsL 00 Peanu3ayuu.

Pemenue 3agaum:

[Toctpouts Tabnuity 12.2 ropu3oHTaNbHON UHTETpalUU (aHATOTUYHO Tabmuie 12.1»;
[Toctpouts Tabnuiy 12.3 BepTUKaIbHOM HHTErpaluu (aHajdoru4Ho Tabnuue 12.1»;
3anonHuTh Tabnuiel 12.2 u 12. 3 pacu€THBIMU OKa3aTEISIMH.

OneHnuTh KaX/Iblii BAPUAHT OTHOCUTEIBHBIM TIOKa3aTeNieM «J100aBjIeHHass CTOUMOCThY B %o.
BriOpate Hanbomnee 3¢ eKTUBHBIN BapuaHT 00beTUHEHUS QUPM.

OG6ocHOBaTh CBOI BHIOOD.

ok wdE

Kpurepuu oueHku GpopM TeKylero KOHTPOJIst

Tect

TecT—HMHCTPYMEHT OLIEHUBAHUS YPOBHS 3HAHUU CTYJI€HTOB, COCTOSIIIIMI U3 CUCTEMBI TECTOBBIX
3aJlaHu¥, CTaHJAPTU30BAHHON MPOLIEYPHI IPOBEAEHUS, 00paOOTKH U aHAINU3a PE3YJIbTATOB.

85 %

Kpumepuu oyenxu 3nanuti ob6yuaemulx npu npogeoenuu mecmupos8aHusl.
OreHKa «OTJIMYHOY BBICTABISIETCS MPHU YCIOBHUH MPABUIIBHOTO OTBETA CTYJIEHTA Ha OoJiee ueM
TECTOBBIX 3aJIaHUH.
OreHKa «XOpOIII0» BBICTABIIAETCS IPU YCIOBUU MPAaBUILHOTO OTBETa cTyAeHTa Ha 71-85 %

TECTOBBIX 3aJaHUH.



O1eHKa «yJOBJIETBOPUTEILHOY» BBICTABIIACTCS MPU YCIOBUH MPABUIHLHOTO 0TBeTa Ha 56-70 %
TECTOBBIX 3aJaHUH.

O1ieHKa «HEYAOBJIETBOPUTEIBLHO» BBICTABIISACTCS MPHU YCIOBUHU MPABWIBHOTO OTBETa Ha 55 %
TECTOBBIX 3aJaHUM 1 MEHEE.

Keiic 3ananue

Ketic -3amanue sBisieTcss OMHUM U3 crI0c000B 3(h(HEeKTUBHOTO TPUMEHEHUS TEOPUU B PEATbHOM KU3HH
yepes penreHue yueOHO-KOHKpPETHBIX cutyanuii. Keiic -MeTos mpeaycmarpruBaeT IUCEMEHHO
MPEJCTaBICHHOE OMMCAHUE ONPEACICHHBIX YCIOBUI U3 )KU3HU XO35ICTBYIOMIETO CyObEKTa,
OPHEHTHPYIOIIEe CTYACHTOB Ha ()OPMYJIMPOBAHUE MTPOOIEMBI U TOMCK BAPUAHTOB €€ PELICHUS.
Pe3ynbTaT BBIOIIHEHNS KEHC -3aJaHNs OLICHUBACTCS C YUETOM CIeOVIOWUX KpPUMeEpUes:

— MMOJTHOTA MPOPabOTKU CUTYAIHH;

— MOJIHOTA BBITIOJTHEHHS 33JaHUS;

—HOBHM3HA U HEOPIMHAPHOCTH MPEJICTABICHHOIO MaTepHrala U peleHNH;

—TepCIIEKTUBHOCTD U YHUBEPCAIBHOCTD PELICHUH;

—yMEHHE apryMEHTUPOBAHO 00OCHOBATH BHIOPAHHBII BapUAHT PELICHUS.

Ecnu pe3ynbTaT BBINOIHEHUS KeHC -3a/1aHusl COOTBETCTBYET 0003HAYEHHOMY

KPHUTEPUIO CTYCHTY NPUCBANBACTCS OAMH Oai (3a KaXkablid KpuTepuii o 1 damy).

Kpurtepuu oneHnBaHus BbINOJIHEHUSs Kelic -3aJaHus.
O1eHKa «OTJINYHO»
— npu Habope B 5 OaioB.
O1eHKa «XOpOIIO»
— npu Habope B 4 Oaia.
O1eHKa «yZI0BIETBOPUTEIBHOY
— npu Habope B 3 Oaia.
O1eHKa «HEY/10BIETBOPUTEIHHOY
— npu Habope B 2 Oajia U MEHee.

Pemenue 3agay

Pemrenne 3a1a4—MHCTPYMEHT OLIEHUBAHMS YPOBHS 3HAHUM CTYJEHTOB, COCTOSILIIUMI U3
pacyeTHbIX 33JaHUH 10 TeMe, CTaHIapTU30BaHHOM MPOLEAYpbI IPOBEACHHS, 00paOOTKU U aHAIIN3A
pEe3yabTaTOB.

Kpurepun onenkn 3HaHui 00y4aeMbIX PH PeLICHNH 3a1a4

OneHka «OTJIIMYHO» BBICTABIISIETCS MPU YCIOBUH MPABUIIBHOTO PELIEHUS CTyIeHTa Ha Oolee
gem 81 % 3anau.

O1eHKa «XOpOIIOY» BBHICTABISIETCS MIPH yCIOBUU NPABMIIBHOTO OTBeTa cryaeHTa Ha 71-80 %
3a1ad.

O1eHKa «yIOBIETBOPUTEILHO» BBICTABISIETCS TPH YCIOBUH MPAaBUIBHOTO oTBeTa Ha 56-70 %
3a1ad.

OreHKa «HEYOBICTBOPUTEIHLHO» BBICTABIISIETCS MIPH yCIOBUU MPABHIIBHOTO OTBETa Ha 55 %
3a/1a4 U MEHee.



Cemunap
CemuHap —MeETOJl, KOHTPOJI 3HAHWMM, 3aKIIOYAIONIMICSA B OCYIIECTBICHUU B3aMMOJCUCTBUS
MEXIy NpPernojaBareieM M CTYJEHTOM IMOCPEACTBOM IOJIYYEHHS OT CTYyACHTa OTBETOB Ha 3apaHee
chopMyIIMPOBAHHEIE BOIIPOCHI.

Kpurepun onenkn 3HaHuii 00y4aeMbIX PH NPOBeIeHNH CEMHUHApA.

OneHka «OTIMYHO» BBICTABIISIETCS 3a MOJIHBIM OTBET Ha ITOCTABJICHHBIM BOIPOC C BKIIOUEHUEM
B COZIEp)KaHUE OTBETA JICKLIUU, MATEPHAJIOB yUCOHUKOB, TOTIOJIHUTEILHON JTIUTEpaTyphbl €3 HaBOASAIINX
BOIIPOCOB.

OrneHKa «XOpOI110» BBICTABIISAETCS 32 IIOJHBIM OTBET HA [TOCTABJIEHHBIN B OIPOC B 00beME

JeKIMM C BKJIIOYEHHEM B COJEp)KaHHE OTBETAa MaTepUAIOB YYEOHUKOB C UYETKUMHU
[10JIO)KUTEIbHBIMU OTBETaMU Ha HABOJAIIME BOIIPOCHI ITpENoaBaTells.

O1eHKa «yJOBJIETBOPUTEIIBHO)» BBICTABIISETCS 3@ OTBET, B KOTOPOM O3BYYEHO 00Jiee OJIOBUHbI
TpeOyeMoro MaTepuaa, ¢ HOJ0KHUTEIHHBIM OTBETOM Ha OOJIBIIYIO YaCTh HABOASAIINX BOIIPOCOB.

OneHka «HEyAOBIETBOPUTEIIBHO» BBICTABIAECTCA 3a OTBET, B KOTOPOM  O3BYYEHO MEHEE
MIOJIOBUHBI TpeOyeMoro marepuana WIM HE O03BYYEHO TIJIaBHOE B COJEpP)KaHUM BoOIpoca ¢
OTPULIATEJIbHBIMU OTBETAMU Ha HABOJMIIME BOIPOCHl WM CTYJIEHT OTKas3aJicsi OT OTBeTa 0e3
IIPEIBAPUTENILHOTO OOBSICHEHHS YBAXKUTEIIbHBIX IPUUHUH.

1.2 Cnucok BonpocoB u (M/11) 3aaHui VISl POBeeHUs MIPOMEKYTOYHOH aTTecTaluuu

BOl'[pOCI)I AJIA MOATOTOBKHU K 3K3aMEHY
o AMCHMIIJIMHE «OCHOBBI MCECHCIKMCHTA»

DKk3aMeH 1o quciuminHe « OCHOBBI MEHEKMEHTay MPOBOUTCS B YCTHOM (hopMe 1o Ouieram,
coJiepKallumM 2 Bompoca.

[lonsTHE ynpaBIeHUs U XapakTep YNpaBICHUECKUX OTHOIIECHUH.

VYrpasneHdeckas AeTeIbHOCTh U TUIIBI YIIPABICHHUS.

OCHOBHBIE IPUHIUIIBI YTIPABICHUS.

[Toaxoas! K yIIpaBIEHUIO U UX COJIEPKAHUE.

MeTobl ynpaBiIeHus U UX XapaKTEpPUCTHKA.

Teopus HayyHOrO ynpaBiaeHUs. AIMUHUCTPATUBHAS U OIOpOKpaTUYECKasi TEOPUH YIIPABIICHUS.
Teopus yenoseueckux oTHoleHui. [IIkona moBeieHYECKUX HAYK.

NoookrwbdPE
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KonnuecTBeHHas T€OpHs U IIKOJIA COLUATIBHBIX CHCTEM.

CoBpeMeHHbIE KOHLIETIINN YTIPABICHMUSL.

BnyTtpenHue nepemenssle opranu3anuy. GakTopsl BHEIIHEH CPEABI.
Mertoauka nposeaenuss SWOT ananuza.

CyIHOCTb IJIAaHUPOBAHUSA U CUCTEMA IUIAHOB B OPraHU3alUH.

[IpyHIMIIBI M METOABI IUNIAHUPOBAHUS.

bromkeTHOE NIIaHMPOBAHKUE HA IPEIIPUSITHH.

CereBoe MJIaHUPOBAHUE U €TO OCHOBHBIE 3JIEMEHTBHI.

OreHKa BpeMEHHBIX ITapaMeTPOB CETEBOTO rpadukKa.

CopepxarenbHble TEOPUU MOTHBALIUU.

[IpoueccHble TEOPUHU MOTHBALIUH.

AJMUHUCTpAaTUBHBIE METOIbI MOTHBaUU. COLUANbHO-IICUXO0JIOTMYECKHE METO (b MOTUBALUH.
DKOHOMHUYECKHE METObI MOTUBaLUU. CHUCTEMBI OILIATHI TPYAA.

@opmBI OIUIATHI TPYAA.

Kontpons kak GpyHkuus ynpasiaeHus. Heo6XxoaumMocTb U BUABI KOHTPOJIS.
OcHoBHBIE 3TaIlbI poLecca KOHTPOJISL.

Konuennus konTposuinara. CTpaTernuecKuidi KOHTPOJUIUHT .

[Tokazarenu 6e3yobITOuHOCTH, puTMHUHOCTH, ABC ananmm3. X ucnonap3oBaHue B KOHTPOJIBHON
JESATEIBHOCTH.

[ToHsiTHE M CYIIHOCTH YIPABIEHYECKOIO PEILICHUSI.

Knaccudukanus u TpeOGoBaHuUS K YIIPABIEHUYECKOMY PEIICHUIO.

Oransl npolecca pa3padoTKH yIpaBleHYeCKUX pelieHuil. Beibop anbrepHaTuB.
VYyer yenoBedeckoro (GpakTopa B NPUHATHU PELICHHUS.

Meroas! TOATOTOBKH U IPUHATHUS PELICHUM.

Oo0pa3sen Oustera

OI'bOY BO  SpocnaBckuii rocynapcTBeHHbIi yHuBepcuter uMm. I1.I.Jlemuaosa

Kadenpa ynpasienns n npeanpuHAMaTEeIhCTBA
Hamnpasnenue: 38.03.02 MenepkMeHT
[Mpoduns: «YnpaBiaeHHe MPOSKTaMU»

Jucnummuaa OCHOBBI MEHEJDKMEHTA

SK3AMEHAIIMOHHBIN BUJIET Ne 1

1. I[lonsTHe yripaBieHus M XapaKTep YIPaBIeHIECKUX OTHOIICHNH.

2. OneHKa BpeMEHHBIX TapaMeTPOB CETEBOTO rpaduka.

3aB. kadeapoii yrpaBieHUs U IPEeATPUHUMATEIIbCTBA J1.YO. bproxanoB

KaHJI. 9KOH. HayK, JOIICHT



KpnTeplm OI€EHKHU 3HAHUK CTYACHTOB Ha 3K3aMCHE
Dk3aMeH sBIseTCs (POPMOI 3aKITFOUUTEITHFHOTO KOHTPOJIS (TPOMEKYTOUHOM aTTeCTaIlH ), B XO/Ie
KOTOPO#1 MOABOJATCS UTOTH U3yUEHUS TUCUUTUIMHBIL.
DK3aMeH 10 TUCIUILIMHE MPeycMaTpruBaeT GOpMyITUPOBKY OTBETOB HA JIBA YK3aMEHAIIMOHHBIX
BOIpoca, chopMyIHpOBaHHBIX B OUJIETE.

Kpumepuu oyenku 3nanuti npu npogedenuu 3K3amena.

OneHka «OTIMYHO» BBICTABIAETCS CTYICHTY, KOTOpBI 00JaJaeT BCECTOPOHHHMMHU,
CUCTEMAaTHU3UPOBAaHHBIMU M ITYOOKHMMH 3HAHUSAMU MaTepuana yueOHOW mporpaMmsbl, yMeeT cBOOOJHO
BBITOJIHATE 33/1aHUS, IPEYCMOTPEHHBIE Y4eOHOM MPOrpaMMOi, YCBOMJI OCHOBHYIO M O3HAKOMMJICS C
JOTIOJTHUTEILHOM JIUTEPATyPOU.

O1eHKa «XOpOILO» BBICTABIAETCS CTYACHTY, OOHApyKMBLIEMYy IOJHOE 3HAaHHE MaTepHuasa
y4eOHOW MPOrpaMMBbl, YCIICITHO BHIOIHSIONIEMY MPEIyCMOTPEHHbIE Y4eOHOI MporpaMMon 3aaHus,
YCBOUBIIIEMY MaTepral OCHOBHOM JINTEPATYPhl, PEKOMEHIOBAaHHON y4eOHOW IPOTPaMMOiA.

OueHka «yJIOBJIETBOPUTEILHO» BBICTABIISIETCS CTYACHTY, KOTOPBIM MOKa3all 3HaHUE OCHOBHOT'O
MaTepuaa yaeOHOH MporpaMMbl B 00beMe, JOCTATOYHOM M HEOOXOMMBIM IS TaTbHEHIIEH yueOnl U
npecTosiieil paboThl, CIIPaBUIICA C BBIMOJIHEHUEM 33/IaHUM, TPEIyCMOTPEHHBIX YU4EOHOM TPOrpaMMoit,
3HAKOM C OCHOBHOM JIMTEPATYPOU, PEKOMEHJOBAaHHOMN YueOHOM MporpaMMoi.

OueHka «HEYyIOBIETBOPUTEIBHO» BBICTABIIAECTCS CTYIEHTY, HE 3HAIOIIEMY OCHOBHOW 4YacTH
MaTepuaiga y4yeOHOM MporpaMMbl, JOMYCKAIOIEMYy IPUHUUIUAIbHbIE OIIMOKM B BBINOJIHEHUU
MPEeIyCMOTPEHHBIX Y4eOHOIl mporpamMmoil 3alaHuid, HEYBEPEHHO C OONBIIMMH 3aTPyAHEHUSIMU
BBITIOJHSIOLIEMY [TPAKTUUECKUE 3aJaHUSI.



IMpuiio:xxenne Ne2 k padoyeil mporpaMMme JUCHUATIINHbBI
«OCHOBBI MEHEIXKMEHTa»

MeToauueckue YKazaHud QJI CTYACHTOB 110 OCBOCHUIO TUCHUIIJIMHBI

W3ydenne AUCUMIUIMHBI TpeOyeT CHUCTEMATHYECKOIO M IIOCIEJOBATEIIbHOTO HAKOIUICHHS
3HAaHUH, CJIEOBATENBbHO, MPOIMYCKU OTACIBHBIX TEM HE IO3BOJIAIOT TIYOOKO OCBOHMTH MpPEIMET.
[TosTOMYy HEOOXOJMMO OCTOSIHHO OCYILIECTBIIATh KOHTPOJIb HaJl CHCTEMAaTUYeCKOM paboTo CTyI€HTOB.
B Havane u3yuyeHHs TUCHMIUIMHBI CTyJIE€HTaM HEOOXOJMMO O3HAKOMHTBHCS C COJCpPKAHUEM pPa3JeoB
JUCLMILINHBIL, C LEJIIMU U 3aJja4aMy Kypca, CBA3SIMU C APYTHUMHU JUCLMILNIMHAMU, CIIHCKOM OCHOBHOW U
JIOTIOJTHUTEIBLHOM JIUTEpaTyphl, pauKOM KOHCYJIbTALUI MPETOaaBaTes.

UreHne JseKIMH MNPEANONaracT M3JI0KEHUE CTPYKTYpbl TE€MBl M KPAaTKOIO COJEP)KaHUs ce
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIOXKHBIX JUIsl YCBOE€HHSA M (WINM) MMEIOLIUX IUCKYCCHOHHBIN
xapaktep. JIeKIIMOHHBIN Kypc, B OCHOBHOM, CTPOMTCS Ha OCHOBHBIX IOJIOKEHHSIX B 00JAaCTH OCHOB
OyXraJITepCcKOTO yd4era, MPEeACTABICHHBIX B HAYYHBIX TPYAaX POCCUHCKUX U 3apyOCKHBIX YUCHBIX,
UMEIIUXCA B HaIMuuu B 6ubnuoreke YHuBepcurera, ObC M yNOMSHYTHIX B CIIUCKE OCHOBHOW U
JIOTIOJTHUTENIFHON JUTEepaTypsl mporpamMmbl. Ilocie nekmum CTyAeHTHl OOpamaroTcss K JTaHHBIM
UCTOYHUKAM JUI 3aKpeIJICHUs 3HAaHWM 110 pacCMOTPEHHBIM Ha JIEKIMM BompocaM. B ciydae
3aTpyAHEHUS HEOOXOAMMO OOpaTUTHCS 3a KOHCYJbTAIlMed K TPENOAaBaTeNl0 B COOTBETCTBHH C
YTBEP>KJIEHHBIM Ipa)KOM KOHCYJIbTalUH.

Jlo ouepenHOro IpPaKkTUYECKOro 3aHATHS 10 PEKOMEHJOBAaHHBIM HCTOYHUKAM CTYJIECHTaM
HEOO0X0UMO MpopaboTaTh TEOPETUYECKUI MaTepHual, COOTBETCTBYIOIIMN TeMe 3aHsaTus. llpu
HOJArOTOBKE K MPAKTUYECKUM 3aHATHSAM CIEAYeT HCIOJIb30BaTh HE TOJIBKO JIEKLUH, Y4YEOHYIO
JUTEPATypy, HO U HOPMATUBHO-TIPABOBBIE aKThl U KOMMEHTApUH K HUM (JIOCTYII BO3MOXKEH Yepe3 CalThI
cupaBoyHO-uH(popManmoHHblx cucreM Koncynbrantllmtoc, [Napant). Ha mnpakrtuueckom 3asstuun
CTYACHTBHl JIOJUKHBI NPUHUMATh aKTUBHOE Yy4YacTHE€ B OOCYXJIEHHM IOCTABJICHHBIX BOIPOCOB, C
KOTOPBIMHU HEOOXOJMMO O3HAKOMUTbCS 3apaHee, a TAK)KE B PEIIEHUH CUTYallMOHHBIX 3a/1a4 U TECTOBBIX
3a7laHUN.

CamocrosiTenbHass paboTa CTYJEHTOB IO AMCHUIUIMHE «OCHOBBI MEHEIKMEHTa» COCTOUT B
OoJee TIIATETLHOM M3YyYEHHUH MPEASIOKEHHOT O MPENoAaBaTesieM TEOPETHUECKOro MaTepuaa, TaHHOrO
Ha JIGKIMAX HA OCHOBE BBUIOKEHHBIX B cucremMe Moodle mnpeseHTanmii, KOHCHEKTa JEKIUH WU
JIOTIOJTHUTEIIbHBIX UCTOYHUKOB, YKA3aHHBIX B CIIMCKE JIUTEpATyphl. [l MpoBEpKH KadecTBa U3y4EHUs
MaTepHuasa K OTAEIbHBIM TEMaM MPEyCMOTPEHBI TECTOBBIE 3aIaHUS 111 CAMOIIPOBEPKH.

3amaun A7 CaMOCTOSITEIBHOIO peIIeHUs (OpPMYJIHPYIOTCS Ha JIEKIMAX MU HPaKTUYECKHX
3aHATHSIX. B KadecTBe HUX JIoMa CTYAEHTaM MpeJUlararoTcs 3aJlaud, aHaJOTMYHbIE pa300OpaHHBIM Ha
MIPAaKTUYECKUX 3aHATUAX. BIIOCIENCTBUM pelIeHre 3TUX 3a4ad IPU HaJIM4UKU BOIIPOCOB CO CTOPOHBI
CTYJICHTOB pa3OupaeTcs Ha MOCIEYIONINX 3aHATHUAX U/UITH 00CYKIaeTCs B UaTe

[IpenoaBaTens OIEHHMBAET WHAMBHUIYalIbHO pPabOTy KaXJOro CTyJAEHTa Ha OCHOBaHHUU
IIPOBE/ICHHBIX ONPOCOB, PEHIECHUS 3a/1a4 U IIPOMEKYTOUYHBIX KOHTPOJIBHBIX MEPOITPUATU.






