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1. et ocBOECHMSA AW CHUILINHBI.

[ensimu penogaBaHusl IUCLHUIUIMHBI « Y IPABJIEHUE MIPOLIECCAMU» ABIISIOTCSL:
- U3y4YEHHE OCHOBHBIX I[OHATHMM W TPUHIUIOB NPOLECCHOIO0 IMOAXOAa K YIPaBJICHUIO
OpraHu3aIuei;
- HU3Y4YEHHE COBPEMEHHBIX METOJOB IPOEKTUPOBAHUS U MOCTPOEHUSI B3aUMOCBSI3aHHOHN CETH
IIPOLIECCOB OPraHU3aLNN;
- U3Yy4YEeHHE MOAXO0JI0B U PEKOMEHALUN 110 TOKYMEHTHPOBAHUIO IIPOLIECCOB OPraHU3ALINY;
-U3Yy4YEHHE MOAXO0/I0B K IOCTPOEHUIO CUCTEMBI YIIPABIEHUS IIPOLIECCAMH OpraHU3allH, B TOM
qrcie GOpMUPOBAHHS CUCTEMBI LIEJIeH U IMOKa3aTeNeH st OLIEHKH POIIECCOB.

2. MecTo 1MCUMILI HHBI B CTPYKTYpe 00pa30BaTe/IbHOIi IPOrpaMMbl.

JucuunnuHa «YmOpaBlieHHE MpolleccaMu»  OTHOCHTCS K JUCHUIUIMHAM  YacTH,
dbopMupyeMoil ydacTHUKaMu oOpa3oBaTelbHBIX OTHoweHWi, brmoka 1. Kypc 6asupyercs Ha
3HAHUAX, TOJYUYEHHBIX OOYYAIOUIMMUCS TPU MPOXOXKICHUM IJUCHUIUIMH «JlOKyMEHTAIlMOHHOE
obecrnieueHue ynpasieHus», « OCHOBBI MEHEIKMEHTay, « Teopusi opranu3aiumy. 3HaHUs U HaBBIKU,
MOJTy4YEHHBIE CTYJCHTAMU MPHU U3YUYEHUH NUCHUIUIMHBI « CUCTEMHOE M KPUTUYECKOE MBIIICHUE B
YIPaBICHUUY» HMCHOJIB3YIOTCS B JAIbHEHIIEM NPH H3YYCHHH PA3IMYHBIX JUCIMIUIMH, TaKUX Kak
«YTpaBJieHHE U3BMEHEHUSIMIY, « Y TIPaBICHUE PUCKAMH MMPOEKTa», « Y IPABICHYECKUE PEIICHUSY.

3. IlllanupyemMble pe3yabTaThbl 00y4eHHMs MO AUCHMILJIMHE, COOTHECEHHbIe ¢ IVIAHMPYEMbIMH
pe3yJbTaTaMHi OCBOEHHS 00pPa30BaTe/IbHOI MPOrpaMMbl

IIponiecc u3ydyeHus MUCLMILIMHBI HApaBiIeH Ha (OPMUPOBAHUE CIEIYIOIUX KOMIIETEeHIUI
B cooTBeTcTBUU ¢ ®T'OC BO, OOII BO 1 npuoOpeTenust cieayomux 3HaH! i, yMEHH, HaBBIKOB U
(unu) ombITa ACSITENFHOCTHU:

Dopmupyemas NuaukaTop 10CTHKEHUS Ilepevyenn
KOMIIeTeHLUsI KOMIIeTeHIIUH IUVIAHUPYEMBIX Pe3yJIbTaTOB
(xox u ¢popMyJIpOBKA) (xox u popMyJIMpOBKA) o0yueHust
IMpodeccnonanbHbIe KOMIIETEHUUH
IOK ) -4.1. OpraHuzoBbIBacT 3uare:
paboThI 1o TakTHUecKoMy | ° OCHOBBI OpraHH3alun
IUIAHUPOBAHUIO nestenpaocTn | TPOU3BOICTBA,
MK(IT)-4. CnocoleH | CTPYKTYPHBIX nojpasaencHui | ® METOABI  YNPABJICHHUSI HA
OCYLIECTBJIATD (otnenos, 1[eX0B) | OCHOBE BHEIPEHHUS COBPEMEHHBIX
TaKTHYeCcKoe MIPOM3BOACTBEHHON OpraHu3aluy, | TEXHHYECKHUX U
YupapJj€eHue mpoueccaMu | HallpaBJICHHOMY Ha ONPCACIICHUC TEJICKOMMYHHKAIIMOHHBIX CPEJICTB.
OpraHu3anun MIPOMOPIUIL Pa3sBUTHA | YMeTh:
NMpou3BOACTBA IIPOU3BOJICTBA, HCXOJI us | 4 VIPaBISTh paboTaMu IO
KOHKPETHBIX YCIIOBHIA u
MOTPEOHOCTEW PBIHKA, BBISBISIET W YCKOPCHHIO OCF OCHHA
MIPOTPECCUBHBIX TEXHOJIOIUM.
WCITOJIB3YET PE3EPBHI MTPOU3BOICTBA
NK ([) -4.2. PazpabareiBaet | YMeTh:
PEKOMEHIAITNH TI0 MCIIOIBE30BAHUIO
HAay4YHO 000OCHOBaHHBIX METOJIOB ° pa3pa6aTLIBaTL
KOMIIJICKCHOT'O peUICHUA 3aga4 AJalITUBHEIC CTpaTeFI/II/I.
TaKTHUYECKOTO IJIaHUPOBaHus | BiageTsh:
MPOU3BOJACTBA C TPUMCHCHHUEM | o yMEHHEM YIPABIIATH
COBPEMCHHBIX MH(OPMALMOHHBIX | XO35iCTBEHHON JIEATENLHOCTE B




TEXHOJIOTUH

M3MEHSIIOIINXCA YCIOBUAX PHIHKA;
o HaBBIKAMH
KOMILIEKCHBIX TIJIAaHOB (PMHAHCOBO-
XO3IUCTBEHHON EITEILHOCTH Ha
NPEINPUITHH.

IMOATOTOBKH

4. O0beM, CTPYKTYpPA M CO/ieprKaHue JUCIHIIIHHbI

OO0mmas Tpy10eMKOCTh IUCIMUILIMHBI COCTaBIIACT 3 3a4eTHbIC eAuHuUIIbl, 108 akaieMuuecknx 4acos.

Ounas popma

Bunbl yueOHbIX 3aHATHH,

BRJIIOYast CAMOCTOATE/IbHYIO

paboTy CTY1eHTOB,
H HX TPYA0eMKOCTh
(B akaileMHM4YeCKHMX 4Yacax)

DopMBbI TEKYLIET0
KOHTPOJIS1 yCIIeBaeMOCTH

No Tembl (pa3aebl) ? KonTakTHas paGoTa ®DopMa NPOMeKYTOUHOM
- JAMCIMILIAHBI, S — 3 aTTecTanun
n/n ) ) Q = | A A
HX COJep:KaHue O = E s = = % o (o cemecTpam)
S| 8| 5| £|2E|ES
g E| 5| 2|23 2% ®opmbi 0 u 10T
s £ & 2|55/ 8" (P HAJIMYMH)
21| §|e5 2
= = 2 |5 ©l 9
1 |OcHoBBI yrpasieHust| 3 6 3 2  |IIpakTuueckue 3aqaHus
nporeccaMu
2 [Toctpoenue u 3 6 3 2  |IIpakTuueckue 3aqaHus
periamMeHTanus
CUCTEMBI
MIPOIIECCOB
OpraHu3aLuu
3 TpeGoBanust & 3 | 6 | 3 1 3 |Mmckyccus
YIIPaBJICHUIO Curyanun
JIOKYMEHTaMHU
4 ITpoexkTupoBaHwe 3 6 3 1 3 |IlpakTudeckue 3a1auu
Y BHEJPEHUE
CUCTEMBI
YIIpaBJICHUE
JIOKYMEHTaMHU
5 Amnanus mpoueccos | 3 | 12 | 6 1 3 |Jlmuckyccus
OpraHu3aIu c
TOYKH 3PEHUS YNPABICHUSA
JOKYMEHTaMHU
KontpoinpHOE 3a1an1€ 110
1 |mpoiizenHoMy Kypcy B LMS
Moodle(utoroBslii TecT)
2 |05 335 Ox3amMeH
HUTOIo 36 | 18 5 105 46,5 108 yacoB




Coz[epmalme pa3aejioB TUCHUIIJIUHBI:

Tema 1. OcHOBBI yIIpaBJ/IeHHsI POLIECCAMH
CratucTudeckuii Moaxoa K yIpaBieHHIO opranusanueid. CpaBHUTEIbHBIN aHAIW3 MPEUMYIIECTB
(YHKIIMOHATBPHOTO H TMPOIIECCHOTO TMOJMXOJ0B K YIpaBIEHUIO opraHu3amueil. [eHesuc
npoueccHoro mnoaxoxaa. Kmaccudukauus nponeccoB. Uaentudukanus mporeccoB. Ha3znauenue
IIPOLIECCOB.

Tema 2. IlocTpoeHne U perjiaMeHTAIUsI CHCTEMbI TPOIECCOB OPTaHU3AINH
OcHoBHbIE ycioBHs (DYHKIIMOHMpPOBaHMs TpoieccoB. CorjiacoBaHHWe BXOJIOB M BBIXOJOB MEXIY
nporeccamu.  MeToauKd — MojenupoBaHus — mporieccoB.  OOOCHOBaHHME  MOJCIUPOBAHMSL.
CpaBHUTEIIBHBIN aHATIU3 METOI0JIOTHH.

Tema 3. TpeGoBanusi K ynpaBjaeHUIO JOKYMEHTAMH

[IporpamMma moctpoenusi cetu npoueccos. Ilponecc ynpasnenus opranuzaunueid. Cuctema
IoKasaTelnel Ul ynpasieHMs IpoueccaMu. /JokymMeHTHpoBaHHME MpOLECCOB. TpagulMOHHBIN H
HpOLIGCCHBII\/JI II0AXO0/bI K COCTaBy AOKYMCHTOB B
OpraHu3alyHy.

Tema 4. IIpoexkTUpOBaHHE U BHEPEHNE CHCTEMbI yIIpaBJeHHe JOKYMEHTAMHU
ANTOpUTM OnUCaHUS JOKYMEHTOB. Pa3paboTka METOAMYECKUX JOKYMEHTOB IO OIHCAHUIO
MIPOLIECCOB OpraHu3aluu. YIpaBieHue JoKyMeHTanue. KoHpurypalunoHHbIH MEHEKMEHT.

Tema 5. AHaIU3 NPOLECCOB OPraHM3ANMHU ¢ TOYKHU 3PEHHUS YIIPABJICHUSA TOKYMEHTAMM
Bunpl u MeTOaBl CTAaTUCTUYECKOTO PEryJIHMpOBaHUS KayecTBa TEXHOJIOTMYECKHUX IPOLIECCOB.
CratucTudeckre METO/Ibl pEryJIMpOBaHUs Ka4eCTBAa TEXHOJIOTMUYECKHUX IPOLECCOB IIPU KOHTPOJIE 110
KOJIMYECTBEHHOMY IHpu3HaKy. CTaTHUCTUYECKHME METObl PEryJNpPOBaHMUS TEXHOJOTUYECKUX
IIPOLIECCOB IIPU KOHTPOJIE IO AJIbTEPHATHUBHOMY Ipu3HaKy. OIlEHKa KayecTBa IPOLIECCOB C
pUMeHEeHHeM (QYyHKIUU OTEph KauecTBa.

5. Oﬁpa3OBaTeﬂbeIe TEXHOJOIr'M, B TOM YHC/I€ TEXHOJOIHH 3JICKTPOHHOIO Oﬁy‘IeHI/Iﬂ H
AUCTAHIIUOHHbIC oﬁpasonaTe.}Ibﬂme TEXHOJOI'MH, HUCHOJbB3YEMbLIEC IIPH OCYHIECCTBJICHUMN
06p33OBaTeﬂbHOF0 nmponecca 1nmo TMCumIlinie

B npouecce 00yueHus HCIIONB3YIOTCS ClIeAyIole 00pa30BaTe/IbHbIE TEXHOIOTHHU:

1) AkagemMuyeckasi JIeKIMA —  IIOCJIENOBATEIBHOE  H3JIOKEHUWE  Marepuaia
[IPEN0IAaBATENIEM, PACCMOTPEHUE TECOPETUYECKUX U METOLOJOTMYECKUX BOIIPOCOB IUCLUIIINHBI B
JIOTHYECKH BblAepxkaHHOU ¢opMe. B mporiecce nexkiuu npenojiaBareib CTUMYJIUPYET CTYIAEHTOB K
YYacTHIO B OOCY)KJIEHHHM BOIPOCOB U BBICKA3bIBAHMIO COOCTBEHHOM TOYKH 3peHHsI 00CYXKaaeMon
npobiematuku. Llenu u TpeboBaHus K akaJeMHUYECKOH JIEKIIMHU: COBPEMEHHBIN HayuUHBI YPOBEHb,
UHPOPMATUBHOCTh, CHUCTEMHOE  OCBELICHHE KIIOYEBBIX TOHATHM M  TMOJOXKEHUH 1o
COOTBETCTBYIOIICH TeMe, 0030p M OIIEHKa CYIIECTBYIOIIEH MPOOJIEMaTUKH, Jada METOJIHMYECKUX
PEKOMEHIAlMK CTyACHTaM I JAJIbHEMILIEr0 U3y4eHHs Kypca.

IIpakTHyeckoe (CeMUHAPCKOE) 3aHATHE — 3aHATHE, IOCBSIIEHHOE MPAKTUYECKOM
0oTpabOTKE Yy CTYJCHTOB KOHKPETHBIX YMEHHUH U HABBIKOB IPH HM3YyYEHHM JUCIHILIHHBI,
3aKpEeIJICHUIO TMOJyYEHHBIX Ha JIEKIMM 3HAHUA U OLEHKE pe3yslbTaToB OOydeHHUs B TMpoIecce
TEKYILEro KOHTPOJIS.

Ha mnepBoM mnpakTH4ecKOM 3aHATUM B BBOJHOM 4YacTH JaeTcsl IEPBOE LEIOCTHOE
npejcTaBieHue o quciumuinHe. CTyJeHThl 3HAKOMATCS ¢ Ha3HAUYE€HUEM U 3a/ladyaMH IUCLUIUIMHBI,
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e poJIbI0 M MECTOM B 00pa3oBaTEIIbHOM IporpamMme. [Ipyu 3TOM 03BYYHMBAIOTCS METOIUYCCKHE U
OpI‘aHI/I?;aI_[I/IOHHbIe 0C06CHHOCTI/I paGOTBI B paMKax ﬂaHHOﬁ JUCHUIIIIMHBI, 4@ TAKXKE AAaCTCA aHAJIN3
PCKOMEHIyeMOH  y4eOHO-METOIUYCCKOM JUTepaTyphl. [IpoJOIKUTEILHOCTh BBOJHOM YacTH
cocrasisieT He 6onee 10-15 MunyT.

[Ipy mpoBeneHUH MPAKTHYSCKUX 3aHATHHA HCIOJB3YIOTCS TaKWe MHHOBAIMOHHBIC METObI
o0ydYeHHUs, KaK IUallor-coOeceoBaHUE, KOJUICKTUBHOE OOCYXKIEHUE TEMATHYECKUX BOMPOCOB,
pa3dop MPaKTUYCCKUX CUTYalUld, HOPMATHBHBIX JOKYMEHTOB, TCOPETHYCCKHX M METOJINYCCKUX
ACIICKTOB II0 TEéMaM OUCIHUIIJIIMHBI. O6C}’)KI[CHI/IC U OLCHKa HpaBI/IHBHOCTI/I BBITTIOJIHCHHBIX
pa3IMYHOTO THIA 3aJaHWH, YKa3aHHBIX B (DOHIC OIEHOYHBIX CPEJACTB padodeid MPOrpaMMel,
MIPOU3BOTUTCS KOJUICKTUBHO CTYICHTaMH 10| PyKOBOJICTBOM IPENOIaBATEIS.

KoHcynabTamum — BHJ y4YeOHBIX 3aHATHH, SBISIOIIAECS OJHONM H3 (OPM KOHTPOJIS
CaMOCTOSITENILHOM Pa0bOTHI CTYJIEHTOB B TeUeHHE ceMecTpa. Ha KOHCyIbTalusx MO WHHUIIMATHBE
CTYJICHTOB pPAacCMaTPHUBAIOTCA W OOCYXIAIOTCS pPAa3JIMYHbIC BOIPOCHI TEMATHKH JTUCIUILIAHBI,
KOTOPBIC BOZHUKAIOT Y HUX B IIPOIECCE CAMOCTOSATEIHLHOU PabOTHI.

B nporecce 00y4ueHus: HCHONB3YIOTCS CIEIYIONIME TEXHOJIOTHU 3JIEKTPOHHOTO OOYYEHUS U
JUCTaHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTUU:

JaexkTponHblii yausepcuter Moodle SIpI'Y, B KOTOpOM NPUCYTCTBYIOT:

- 3aJaHMs U1 CaMOCTOSITEIbHON paboThl 00Y4arOLIUXCS 110 TEMaM AUCHUIUINHBL;

- CPEeACTBA TEKYLIEr0 KOHTPOJIS yCIIEBAEMOCTH CTYICHTOB (TECTUPOBAHUE);

- INpPe3eHTalUUH U TEKCThI JEKLIUHI 110 TEMaM JUCLIUILINHBL,

- IpeACTaBJIEH CIUCOK YUYeOHOM JINTEPATYPbl, PEKOMEHIyEMOM /1JI1 OCBOCHUS TUCLUIUINHBI;

- mpencraBieHa HH@opManus o (opMe U BpEMEHM INPOBEIEHHUs KOHCYJIbTALUil IO
JUCLHUILIMHE B PEXKUME OHJIANH;

- mocpencTBOM  (opymMa  OCYLIECTBISIETCS ~ CHHXPOHHOe W (MJIM) — aCMHXPOHHOE
B3aMMOJICICTBHE MEXIy OOydJarollMMHUCA U IMpernojaBaTelieM B paMKax H3yuyeHus
JUCLUTIIIUHBI.

6. [lepeyeHb JIMIEH3HMOHHOTO M (MJIM) CBOOOJAHO PACHPOCTPAHSIEMOr0 MPOrPAMMHOIO
o0ecrieyeHusi, HCIOJb3YeMOI0 IMPH OCYLIECTBJIEHHHM O00pPa3oBaTeJbHOIO Ipouecca 10
AUCIHHUIIMHE

B nporuiecce ocymiecTBieHust 06pa3oBaTeIbHOI0 Iporecca o JUCIUIUINHE UCTIOIb3YIOTCS:
1) mns GopMHUpPOBAaHUS MaTEpHAOB JUIS TEKYIIErO0 KOHTPOJS YCIIEBAeMOCTH W TPOBEIACHUS
POMEXKYTOUHOM arTecTanuu, st GOpMHUPOBAHUSI METOANYECKUX MATEPUAJIOB MO JUCIUIIUHE!

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb coBpeMeHHBbIX MNpodecCHOHANBHBIX 0a3 [JaHHBIX H HMHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NMPH OCYHIECTBJICHHH 00pa30BaTebLHOr0 mpoiecca 1o
AMCUUIIMHE (IPU HE00OXO0UMOCTH)
B mporecce ocymecTBiieHuss 00pazoBaTeIbHOIO Mpoliecca Mo JUCHUIIIMHE UCTIONb3YIOTCS:
ABTOMaTH3upOoBaHHas OubnnoTeuHo-uHdopmanronHas cucrtema «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpamMmmHoe obecrieueHue:
- onieparronHas cucrema Windows;
- mporpammbl Microsoft Office;
WNHdopmaninoHHbIe CLIPaBOYHBIE CUCTEMBI, B T.4. PO eccuOHabHbIE 0a3bl JaHHBIX:
- cnpaBoyHas npasoBas cuctema Koncynsranrlinroc.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeyeHb  OCHOBHOWW W  JONOJHUTEJLHOW  y4eOHOIl  JIMTEpaTypbl, pecypcoB
HHG(POPMAIIMOHHO-TEJIEKOMMYHUKAUMOHHO cetn «UHTepHeT» (IpM He00XO0AMMOCTH),
PeKOMeH1yeMbIX [IJIsl OCBOCHHSI M CIHIJIHHbI

a) OCHOBHAs JIUTepaTypa:

boépn, Annepcen. busnec-nponeccel. UHCTpyMeHTHI coBepieHcTBoBaHus / mep. ¢ anria. C. B.
Apununuesa / Hayd. pen. FO. I1. Annep. — M.: PUA «CranmapTsl U ka- yectBoy, 2003. — 272 ¢. —
Cepust «Ilpaktnueckuii MeHemxkMenT». Pernun, B. B. J[Ba moHMMaHus mpoueccHOro mnoaxoaa K
yrnpasieHuto opranuzanueii/B. B. Perun / Meroasr menemkMenta kadectBa. — 2003. —No4. —
C.49.

Edumos, B. B. Pasmbinuienne o nponeccHom noaxonae / B. B. E¢umon // MeTonbl MeHeKMEHTA
kauectBa. — 2004. — Noll. — C. 15-18.

bynaxos, B. A. MouepHu3anuss MEHEIKMEHTa: OT (YHKIMOHAILHOrO K mpoueccHomy / B.
A.bynaxoB // Crangaptsl u kauectBo. — 2005. — No8-9. E¢umon, B. B. Ynyumenue kauectna
MPOIYKIIMH, IPOLIECCOB U pecypcoB: yuebHoe nocodue / B. B. Epumos. — M.: KHOPYC, 2006. —
218 ¢

0) JoMOTHUTEIbHAS JINTEepaTypa
Emudepos, B. I'. buznec-mporneccsr: perinamentanus u ynpasienue / B. I'. Enudepos, B. B. Penun.
— M.: UHOPA-M, 2004. Penun, B. B. IlponeccHslii noaxoa K yrnpasieHur. MojenupoBaHue
omsnec-npouecco / B. B. Penun, B. I'. EmudepoB. — M. : Crangaptsel u xauectBo. — 2004. —
Edumos, B. B. Onucanue u ynydmenue 6usHec-npoleccos: yueoHoe nocodue / B. B. Epumos. —
Viesaaosck: Yl TV, 2005. — 84 c.

B) pecypchl cetn «AHTEpHET»

1. DnexkTpoHHBII KaTaJjor Hayunoi O6ubanoTeKU Apl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. Dnextponnas oubmnoteunas cucrema (ObC) u3marenscrBa «HOpaiim» (https://www.
urait.ru).

3. DnexrtponHas  OubOmmoreunas cuctema (OBC)  wm3marensctBa  «lIpocrmexT»
(http://ebs.prospekt.org/).

4. Hayunas snexktponnast ouodauorexa (HIb) (http://elibrary.ru)

9. MaTepuajbHO-TeXHHYeCKAs 0a3a, HeOOX0AMMAsI IJIsI OCYIIEeCTBJIEHUsI 00Pa30BaTeIHLHOIO
npoiecca no JUCIHUILINHE

MarepuanbHo-TeXHUYECKass 0a3a, HEOOXoauMas Jisi OCYIIECTBIEHUsS 00pa30BaTEIbLHOTO
mpoliecca Mo AUCHUILIINHE BKIFOYAET B CBOM COCTAB CIIeUAIbHbIC TOMEIEHUS:

- y4eOHBIC ay TUTOPUH JIJIS IPOBEICHUS 3aHATHH JICKIIMOHHOTO THUTIA;

- yueOHbIE ayTMTOPUU JJIsl POBEACHUS MTPAKTUIECKIX 3aHATUH (CEMUHAPOB);

- yaeOHBIC Ay TUTOPUH JIJIS POBEICHUS TPYIIIIOBBIX M WHIUBUAYATbHBIX KOHCYJIbTAIUH;

- ydeOHble ayJUTOPUU [UUIS TPOBEIEHUS TEKYIIEro KOHTPOJS U  MPOMEKYTOUHOU
aTTeCTaIlnu;

- IOMENICHHUS TS CAMOCTOSITENIbHOM paboThI;

- IOMENICHUS JIJIl XpaHEHUS U MPOQPIIAKTHIECKOTO OOCTYKUBAHUS TEXHHUYECKUX CPEICTB
o0ydeHusl.

CrienraibHbIE TMOMEIICHUS YKOMIUICGKTOBAHBI CpPEACTBAMH OOYUYEHUS, CIIYKAIIAMH JUIS
npecTaBiIeHus yaeOHOM nH(popmanu OONIbIION ay TUTOPHUH.

[Tomerenust 111 CaMOCTOSITENNHPHOM PaOOThI OOYYAIOIIMXCS OCHAIIEHBI KOMITHIOTEPHOM
TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHHUs K cetu «VHTepHET» M obOecredeHneM J0cTymna K
3JIEKTPOHHOM MH(OPMAIIMOHHO-00pa3oBaTenbHOM cpene Apl'Y.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php)
http://www/
http://ebs.prospekt.org/)

ABTOp:

Houent  xadeapsl  ynpaBleHHS |
OpeAIIPUHUMATEIILCTBA, K.3.H. J1.1O. BpIOX&HOB

QONACHOCMB, YUeHAs: CEeNneHb noonuce HU.0. Pamuaus



Ipnioxkenne Nel k paGoueii mporpaMMe TUCHHUILIHHBI
«YrnpasjeHue nNpoueccaMmm?

DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 MPOBe/IeHUs] TeKYleld U MPOMeKYTOYHOM aTTeCTAllMU CTY1eHTOB
Mo AUCIHUILJINHE

1. TunoBbIe KOHTPOJIbHBbIE 32IaHUSI UJIM HHbIE MATEPHAJIbI,
He00X0UMBbIe /1JI51 OLeHKH 3HAHW I, YMEeHHUI, HABBIKOB U (MJIH) ONBITA 1eATEIbHOCTH,
XapakTepu3yomuXx 3Tanbl (OPMUPOBAHUA KOMIIETEHIIH I

1.1 KoHTpoJbHBIE 32JaHUS M HHbIE MATePHUAJIbI,
HCHoJb3yeMble B Mpouecce TeKyIeil aTrecTanuu

3ananus 1J1s NPOBeIeHUs TEKYILEro KOHTPOJISA M0 TeMe

1. OcHoBBI ynipaBJieHHs NIPOLIECCAMH

(xomnerenuus [IK(IT)-4, unauxarop IMK(I1)-4.1, uaaukarop IK(IT)-4.2)

Ilpakmuueckue 3a0anus
1. [lonsiTHe U CyIMHOCTH IIpOLECCa, 3IEMEHTHI Ipouecca. [IpenmyiecTBa IpoOLECCHOro MoaAX0/1a
K YIPaBIEHUIO Ka4YeCTBOM.
2. OyHKOMM BiIANENbIIAa TpoIlecca W KpUTEpHH s ero BbiOopa. IlocTpoeHue MaTpuilbl
OTBETCTBEHHOCTH I10 TPOIIeCCy.

3. Co3manme ympaBisseMocTH Tporiecca Ha ocHoBe PDCA-nukia: MmiaHUpOBAaHUE BBIXOJIOB,
BXOJIOB, PECYPCOB, MOKa3aTelel, OTBETCTBEHHOCTH, pErfiaMeHTallusl U BBIMIOJIHEHUE Tpoliecca,
MOHUTOPHHT, IIPOBEICHUE KOPPEKTUPYIOUIUX U MPEAYNPEKAAONIUX TEHCTBUH.

4. Knaccudukanus mporeccoB, UX MECTO B I€ITEIbHOCTH OPTaHU3AIIHH.

PaznenuTe mepednciieHHbIe HIDKE MPOIECCHl HA OCHOBHBIE M BCTIOMOTATEJIbHBIE: a) MOTyYeHHE
MapKeTUHTroBoW uH(opManuy; 0) MNOAroTOBKAa, OOydyeHHE IepcoHaja; B) OOCIY>KHUBaHHE
o0opyioBaHus; T) pa3pabOTKa MPOEKTa MPOIYKIHMH; ) CO3JIaHUE JI€Taj; €) YIMpaBlIeHHUE
JOKyMEHTaluel; k) pa3paboTka NPOAYKIMM; 3) OOecledyeHUue HHEpPropecypcaMmu; M)
IPOU3BOJCTBO; K) YNakoBKa M XpaHeHHe;, JI) UH(POpPMalMOHHOE OOEeCleYeHue; M)
HOCJETIPOJaKHas JIeATeNIbHOCTh; H) yTWIM3alus; o) peanusauus; n) PR-gesarensHOCTb; p)
YCTaHOBKA M BBOJ B JKCIUTyaTalMIO0 MPOIYKIMH; C) YIpaBJICHUE OKPY’KaIOLIEH Cpenou; T)
3aKyIIKa PecypCoB.

Tecm

Bompoc 1: Cucrema TeXHHKO-’)KOHOMHYECKOTO IIJIAHUPOBAHUS JIEATEIHHOCTH TUCTAHIIMU
JIojbkHa — oOecnedrBaTh: BapuaHThl  OoTBeTa: a) KOMIUIEKCHOE  pELIEHHE  TJIaBHBIX
IPOM3BOJICTBEHHBIX, COLMAJBHBIX M SKOHOMHMYECKHX 3a/auy 0) COMOCTaBJIEHHE HMEIOIUXCS
PECYPCOB. B) JKEIE3HOJOPOKHBIM TPAHCIOPT HEOOXOMUMBIMU MaTepHalaMH. T) pa3padOTKy
OpPTaHHU3AIMOHHBIX pemeHuH. 1) 3 PEeKTUBHOCT TEXHOIOTHYECKUX CBS3CH.

Bormpoc 2: Uto mo3BosisieT MeToANKa IJIaHUpOBaHUs: BapuaHThl OTBETa: a) HEONMPEAEICHHOCTh
Habopa paboT ¢ yuyeToM YyCIOBHUU MX BBINOJIHEHHUS. 0) MpoaHAIM3UPOBaTh BeCh HAOOp paboT ¢
Y4eTOM YCIOBUIl HUX BBINOJIHEHHS B) IUIAaHMPOBaHHE BCeX pabOT C Y4YeTOM YCJIOBHH HX
BBITIOJTHEHMS. T) HW3MEHYMBOCTH Habopa paboT C y4yeTOM YCIOBUW WX BBHITIOJHEHHS. [I)
paloHaIbHOCTh Habopa paboT ¢ y4eTOM YCIOBUN UX BBITOJTHEHUS.

Bonpoc 3: IlnanupoBanue paboOT TEXHUYECKOTO OOCIYKMBAaHUS JOJDKHO OOECIeYrBaTh:
BapuaHThl OoTBeTa: a) B omnpeereHHbIE CPOKH BBITIOJHEHUS paboT. 0) onepaTUBHOE



IUIAHUPOBAHHUE BBHIMOJIHEHUS PabOT. B) TEXHOJOTHYECKUH MPOIECC BBIMOJHEHHUS paboT. T)
BBICOKOITPOU3BOIUTEILHOE HCIOJIb30BAHUE BBIMOJIHEHUS PaOOT. /1) BBICOKOIIPOU3BOIUTEIBHOE
UCIIOJIb30BaHUE pabovero BpeMeHH P BCEM pa3Ho00pa3uu padboT

Bomnpoc 4: lg yero pa3pabarbiBaeTcsi orepaTUBHBIN I1aH paboThl HA Mecsll: BapuaHnTel oTBeTa:
a) JUIsl HEOMPEICIICHHOTO paclpeleicHus HEU3BECTHOTO 3apaHee oObeMa pabor. 0) s
IUTAHUPOBAHMS pacIpeiesieHns] HEU3BECTHOTO 3apaHee o0bema paboT. B) Ul pallMOHAIBHOTO
pacripesielieHus] HEM3BECTHOrO 3apaHee o0bema padoT T) Ui ONEPATUBHOTO pPaCHpeACTICHHS
HEU3BECTHOTO 3apaHee oObema paboT. 1) AN TEXHHUYECKOro paclpeiesieHuss HEU3BECTHOIO
3apaHee oobema padoT.

Bompoc 5: XozsiicTBeHHBIH pacueT — 23TO: BapuaHTBl oOTBeTa: a) METOJ OpraHHU3aIuu
XO3SIMCTBEHHOTO pacueTa. 0) MeTOJ| IUIAHOBOT'O BBEACHUS COIMATIMCTUYECKOIO XO3SCTBA B)
MeTOJl OOIel CTPYKTYphl BEACHMSI XO3SICTBEHHOIO pacyeTra. T) METOJ HCIHOJIb30BaHUs
XO3SIICTBEHHOI'O pacueTa. [1) METO/1 paclpeaesieHusl X035l ICTBEHHOIO pacyeTa.

Bompoc 6: O6GopoTHBIE cpencTBa aensaTcs Ha: BapwaHThl OTBETa: a) IpyINIoOBbIE U oOmue. 0)
IpyIIOBbIE U COOCTBEHHBIE. B) 3a€MHBIE M O0IIUE. I') COOCTBEHHBIE U 3a€MHBIE 1) TPYIIIOBbIE U
3aeMHBIE.

Bompoc 7: PabGora — »3To: BapmaHThl oTBeTa: a) MPOIECC, MPOUCXOASIINNA BO BpEeMEHHU O)
MPOLIECC, 3aBUCSIIMM OT CKOPOCTH. B) ONEpalus BBIOIHEHUS HEOOXOIUMOro o0bema. T)
IpoIecc, TPeOYIOMIMI 3aTpaT pecypcoB. J) Ipolecc mnepepaboTKy BXOIAmIeH WH(OpMAaIwm.
Bonpoc 8: Meronuka mianupoBanus: BapuaHtel oTBeTa: a) MO3BOJIIET MPOAHATU3UPOBATH BECH
HAaOboOp paboOT ¢ ydYeroM YCJIOBUW WX BHINOMHEHUS O) OOCECIeunBaeTCs BBIICICHHEM B
pacrnopspDkeHHue MPEANnpUsSTHS HEO0OXOTUMBIX CPEICTB IMPOU3BOJCTBA. B) OMpeAeNsercs Ui
KXol Opuraabl M KaXIOro OOBEKTa. T') MPEeIyCMATPUBACT PpEAM3ALUI0 MPOAYKIUH. [)
dbopmupyet GHOH/IBI MATEPUATTEHOTO TTOOIIPEHHUS.

Bonpoc 9: Jlenexxnble cpencTBa: BapuaHTBl OTBeTa: a) OCYIIECTBISIOTCS IPOU3BOACTBOM
oObeauHeHHa. O0) CKIAABIBAIOTCA M3 JIOXOAOB OT OKCIUTyaTallMOHHOW U MOACOOHO-
BCIIOMOTATENIFHON JIEATEIFHOCTH B) ONPEACISIOTCS HMCXOIs KadyecTBa TEXHHUYECKUX €IUHHMIL
YCTPOMCTB aBTOMATUKU M CBSI3U. I') 0Opa3ylOT MO HOPMATHUBY 3a CYeT ce0ecTOMMOCTU
IPOAYKIIUN PEMOHTHBIN (DOH/. ) ONPENeNsItoTCs UCXOs U3 KOJIMYECTBA TEXHHUECKUX €IUHUI]
YCTPONCTB aBTOMAaTUKH U CBSI3H.

Bompoc 10: Ilon obopaunBaeMOCThIO MOHHMMaeTcs: BapuaHThl oTBeTa: a) OCBOOOXKIEHUS HX
o0opoTa YacTH CpeACTB. ©) MNpeaMeThl, KOTOpble YYAacTBYIOT TOJIBKO B OJHOM LIUKJE
MIPOM3BOJICTBEHHOTO IPOIECCa. B) MEPUOJI BPEMEHH B JHSX, B TEYEHUH KOTOPOTO 3TH CPE/ICTBA
COBEPILIAIOT KPYrooOOpoT TI') OCHOBHOE (MHAHCHUPOBAHHE IPOM3BOACTBEHHO-XO35HCTBEHHOM
NEeSITeTbHOCTH AUCTAHIIMH. JT) MaTepUAIIbHBIEC U ICHEKHBIE CPEJICTBA JUCTAHIIUH CUTHAIM3AIINH.

3agaHus 1Js NPOBeeHNs TeKYIero KOHTPOJIS 1Mo TeMe
2. IlocTrpoeHme W perjaMeHTAlMs CHCTeMbl IPOLIECCOB OPraHM3aALHUHU
(xomnerenuus [NK(IT)-4, unqukarop MK(I1)-4.1, unguxarop IMK(I1)-4.2)
Ilpaxkmuueckue 3a0anuamu
1. CnocoOwl 1 mpaBmiia ommcaHus mporeccoB. [Ipumep rpaduueckoro omucaHus mpoiecca ¢
WCITOJIh30BaHUEM YITPOIIEHHON OJIOK-CXEMBI HIIA JPYTOro crocooa.

2. MogenupoBaHue MPOLECCOB C HCIOJIb30BAaHMEM METOAOJNOTUU  (YHKIIMOHAIHHOTO
monenupoBanus IDEFQ: mpuHuun qexoMmno3unuu, B3auMOCBsA3b (QYHKIMHA (BUIbI OTHOIIEHMI),
[IpaBUJjIa IIOCTPOCHUS KOHTEKCTHOW U IOYEPHUX AUArpaMM.

3. CrarucTuueckoe ympaBlIeHHE TMPOIECCAMHU: [IBa BHJA BapHalluii, JBE HWCIIOIb3yEMbIe
XapaKTEPUCTHUKH, 3aKOH “‘HOPMAJIBHOTO’ PaCIpPEEICHUs U €T0 CBOWCTBO.

4. KoHTponibHasi KapTa KaK WHCTPYMEHT YIpaBJICHHUS TMpoIeccoM, €€ Ha3zHaueHue. |HuIbl
KOHTPOJIbHBIX KAPT JJIs1 KAUECTBEHHBIX U KOJIMYECTBEHHBIX JaHHBIX.



Ob6ocHy#iTe BBIOOP MOAXOIAIINX THIIOB KOHTPOJBHBIX KapT AJIsl YIIPABICHUS CIEAYIOUIMMU
[IOKa3aTeIISAMU:

a) BEC MAKETOB C MUIIEBBIMU IPOAYKTaMH;

0) uncno nedexron B 1000 neraneii;

B) YMCJIO A€(DEKTHBIX U3AEIUNA B TAPTHH, 00bEM KOTOPOM MOKET MEHATHCS;
') IPOYHOCTH IATH 00pa3IoB, OTOMPAEMBbIX €KEAHEBHO;

J) YMCJI0 IapanuH Ha 1M? CTaJIBHOTO JIUCTA.

Tecm

Bompoc 1: Ilpoayknueil nuctaHUMM CUTHAJIM3alUMU U CBA3M sBJsETcs: BapuaHThl oTBera: a)
CHCTEMa YCKOPEHHsI O000padyMBaeMOCTH OOOPOTHBIX CpEACTB. ©0) OOOpPOTHBIC CpelCTBa
NPOMBIIIICHHOCTH. B) aMOPTH3AI[IOHHBIE OTYHCICHHUS. T) HaJeKHAs padoTa 0OCITyKHBAEMBIX
YCTPOMCTB, KOTOpasi MOTpeOIsieTcsl B MPoLecce NMEPEBO30K ) XO3pacueTHbIM J10X0J TPYI0BOIO
KOJUJIEKTHBA.

Bonpoc 2: 3a cuer yero yBenuuMBaeTCs XO3pacueTHbIM a0Xxoxa: BapuaHThl oTBeTa: a) 3a cueT
3¢ (EeKTUBHOIO HCIOJIB30BaHUSI OOOPOTHBIX CPEACTB. 0) yJIydIIEHUS TEXHUKO-3KOHOMHYECKUX
nokasareseil paboThl. B) BO3OOHOBIICHUS! M3HOCUBIIMXCS OCHOBHBIX (DOH/IOB. I') COIMAIBHOTO
pa3sBUTHSL AUCTAHLMU. ) MOBbIIEHHE 3()()EKTUBHOCTH UCIOIB30BAHUS OCHOBHBIX U 0OOPOTHBIX
dboHI0B

Bonpoc 3: JlucraHuus curHaiausalMy U CBsI3U sBiseTcs: BapuaHThl oTBeTa: a) CTPyKTypHOU
eAMHUILIEH OT/EJIEHMS JKEIE3HOU oporu 0) riiaBHOW TEXHOJIOIMYECKOH 3ajaueill AMCTAaHLUU. B)
IOPUHIUIIOM JIEMOKPAaTHYECKOTO LEHTPAJIM3Ma. T) TOJHBIM XO3SIMCTBEHHBIM pacyeToM. J)
XO03MCTBEHHO-OIIEPATUBHOM CaMOCTOSATEIBHOCTBIO.

Bonpoc 4: I'maBHOM TexXHOJOrMUYECKOW 3ajadeld NUCTaHLUU sABIsSeTca: BapuaHTbl oTBera: a)
OCYIIECTBJIEHUE XO3PAaCUETHOMN JIEATENBHOCTH. 0) oOecreueHne HaJAe)KHOTO (PyHKIIMOHUPOBAHUS
TEXHUYECKH MCIIPABHBIX YCTPOMCTB aBTOMATUKH U CBS3U B) MpeoOpa3oBaHUEM IO HOPMATHBY B
3aBUCHUMOCTH OT 00b€Ma YUCTOM MPOAYKLMHU WIH YCIYT. T) peaau3aluneil NpoAyKIUU U CO3AaHNe
(OHII0B SKOHOMHYECKOTO CTUMYJIUPOBAHMS. 1) BO3MOKHOCTBIO IIUPOKOro npuMeHeHust DBM.
Bompoc 5: Ha kakue rpynmbel MOXKHO pa3feluTh CHCTEMATH3alUMI0 BCEX BHUAOB PECYpPCOB:
BapuanTs! oTBeTa: a) 000pOTHBIE 1 BpeMeHHbIE. 0) 00IIKe U IPYIIOBBIE. B) HEBO30OHOBIIsIEMbIE
Y BO30OHOBIISIEMbIE T') IEPUOIUYECKUE U BPEMEHHBIE. 1) OCHOBHBIE U 00OPOTHBIE.

Bomnpoc 6: Kanennapnas ¢popma — 310: BapuanTtsl oTBeTa: a) panuoHaibHasi cucreMa. 0) MeToJ
CIIY. B) byHKIHS « BpeMsi — CTOMMOCTB». T) CETEBOM rpaduk ) ONTHUMH3ALUS PECypPCOB.
Bonpoc 7: Uem Bbllle NpOM3BOIUTENBHOCTh TpynAa: Bapuantel oTBera: a) Tem Oosnee
s dextuBroe npumenenue CIIY. 6) Tem Oonpiie ocymectsienus mianupoBanus CITY. B) Tem
OoJblIe BBIOJHEHUS MPOEKTa OpraHU3alMid. T') TeM OOJIbIIe BHIMOJIHEHUS KaXa0i paboThI. 1)
TeM OO0JIbIlIe CO3/1aeTCs MPOAYKIIMH Ha KaXAYI0 €UHHILY 3aTpaueHHOro Tpy/ia

Bonpoc 8: O6mas skoHomMuueckass 3(pPeKTUBHOCTh KaNUTAJIbHBIX BIOKEHUH ONpEIensieTcs:
Bapuantsl oTBeTa: a) mpu pa3pabOTKe MEPCHEKTUBHBIX W TOJIOBBIX IUIAHOB pPa3BUTHUS
KENe3HOIOPOKHOTO TPAHCIOPTa B IIeJIOM 0) OCHOBHBIM IOKa3aTeIeM TEXHHUUECKOTO Pa3BUTHSL.
B) 110 HAPOJITHOMY XO3SIIICTBY. I') BO3MOKHOCTBIO IPOTHO3UPOBAHUSI CPOKOB OKOHYAHUS paboT. 1)
MOCJIEI0BATEIbHOCTBIO BBIIIOJHEHUS PadoT.

Bonpoc 9: Tlokazarenem oOmiel 5KOHOMUYECKOH 3(P(HEKTUBHOCTH KaNHUTAJIbHBIX BIIOKEHHUM
apnsercs: BapuanTel oTBeTa: a) 00beM UHCTOM NPOAYKIMHU. O) MPUPOCT KamUTaIbHBIX
BJIOXKEHUH. B) KOI()(UIMEHT 3KOHOMUYECKOH H(PQPEKTUBHOCTH TI') OCHOBHBIM IIOKa3aTeieM
TEXHUYECKOTO Pa3BUTHSI.

Bonpoc 10: CpaBuutenbHast 3KoHOMHYecKas 3()()EKTUBHOCTh KAalUTAIBHBIX BIIOXKEHUI
onpezensercs: BapuanTel oTBeTa: a) mpu pa3paboTKe MEpPCHEeKTHUBHBIX IUIAHOB. 0) mpu
IPOCKTHPOBAHUN OOBEKTOB KENE3HOIOPOKHOTO TPAHCIIOPTA. B) IPU CPABHEHUH BApUAHTOB



peLICHUsT TEXHUYECKUX M XO3SMCTBEHHBIX 3a7ay T) MPH OLEHKE pe3yJIbTaTOB BBITOJHEHUS
IUTAHOB. ) YPOBHEM MPOHU3BOIUTEIHLHOCTH TPYAA.

Bonpoc 11: IlokasareneM CpaBHHUTEIBHOM HSKOHOMHYECKOW A(PPEKTHBHOCTH KalMUTAJIbHBIX
BJIOKCHUU sIBIsieTcs: BapuaHThl OTBeTa: a) MaKCUMyM IPHBEICHHBIX 3arpar. 0) MUHUMYM
NPUBEJCHHBIX 3aTpaT B) KO3(PPHUIMEHT 3KOHOMUYECKOH APPEKTUBHOCTH. I') 00BEM UYHUCTOU
IPOJYKIUH. J1) YPOBEHb TPOU3BOJAUTEIILHOCTH TPY/IA.

Bonpoc 12: HopmatuBHBIA KO3((GUIMEHT CPaBHUTEIBHOW 3KOHOMUYECKOH A(PPEKTUBHOCTH
MOTEPh HAPOJHOMY XO3SIICTBY YCTaHOBIICH paBHBIM: BapuanTel oteta: a) 0.15. 6) 2. B) 4.54. 1)
0.12 ) 3.2.

Bormpoc 13: Tekymue 3atpaTsl u3MEHSIOTCS: BapraHTsl oTBeTa: a) 10 00beMy. 0) B CKOPOCTH. B)
BO BPEMEHHU T') B ITOKA3aTeIsAX. 1) [0 TEMIIepaType.

Bompoc 14: DOkxoHoMuueckyro 3(PGEKTHBHOCTh HCIOJB30BAaHUS JCHCTBYIOMUX (OHIOB
onpenensiorT: BapuaHThl OTBeTa: a) KaK OTHOIIEHHE JOXOJOB 3a TOJl K CPEIHEroJ0BOU
CTOMMOCTH TPOHM3BOJICTBEHHBIX OCHOBHBIX ()OHJIOB M OOOPOTHBIX CpEACTB 0) CKIIIBIBAIOTCS
CYMMBI KaUTaJbHBIX BJIOKCHUH M CYMMBI TEKYIIHMX 3aTpar. B) Kak CyMMY TOJOBOTO 00beMa
HPOAYKIUH U CEOECTOMMOCTH MPOAYKIIUH. T) KaK OOpaTHYIO BEIIMYMHY OOIICH SKOHOMHYECKOU
3 PEKTUBHOCTH. /) KaK OTHOIIEHHE AKOHOMHH OT CHHKEHHS CE0ECTOMMOCTH HPOAYKIMH K
BBI3BABIIIUM 3Ty SKOHOMUIO KAIIUTAJIbHBIM BIIOYKCHHSIM.

Bormpoc 15: HagexxHocTts - 3T10: BapuanTsl oTBeTa: a) CBOMCTBO 00BEKTA HEMPEPHIBHO COXPAHATH
paboTOCIIOCOOHOE COCTOSIHUE B TEYCHHMHM HEKOTOPOro BpeMeHH. O) CBOWCTBO OOBEKTa,
3aKIJIIOYAIOIIMECS] B IPHCIOCOONEHHOCTH K MPEAYNPEeKACHUI0O W OOHAPYKEHHIO TPUYUH
BO3HMKHOBEHUS OTKA30B. B) CBOMCTBO OOBEKTA COXPAHATH B TCUCHUH OIPEJICIICHHOTO BPEMCHHU B
YCTAHOBJICHHBIX TpeNeax 3HAUYEeHUS BCEX MapaMEeTPOB T') CBOMCTBO OOBEKTa BOCCTAHABIHNBATH
BCE MapaMeTPhI. 1) CBOMCTBO 00BEKTA COXPAHSTH BCE MTAPaMETPHI.

3aganus 171 NPoBe/leHUs TeKYIero KOHTPOJIsi 10 TeMe

3. TpeGoBanus K ynpaBJIeHHIO TOKYMeHTAMH

(xomnerenuus [TK(IT)-4, uuankarop IMK(II)-4.1, uuaukarop IK(I1)-4.2)
Cumyayusn
1. Ilpeanpusitue yke€ HECKOJbKO JI€T KaK 3aKOHYMJIO TMPOEKT MO BHEAPEHHIO IMPOLIECCHOIO
nonxona. B wurore, mpoueccel ObUTM oOmMcaHbl, pa3paboTaHbl UX pErjlaMEHTHI, BIaJEibIlbl
IPOIIECCOB HA3HAYEHBI, OIpPEENIeHbl TOKa3aTeNH, MCIOJIb3yeMble Ul IUIAHUPOBaHUA W
KOHTPOJISI TIPOIECCOB, mpennpuarue mporuio ceprudukammo mo MCO 9001. Ho Bce ato
OCTaJIOCh JIMIIb Ha OymMare M He MOJy4YyWwIoO JajbHeillero pa3BuTHs. bBoabIIMHCTBO
CHENIHAINCTOB ATOTO MPEANPHUSATHS CUYUTAIOT, YTO TPOLECCHBIH MOIXOJ OHHU YK€ IMPOUUTH U
YUUThCSI UM OoJiblle He HYXHO. OHM KaTeropHyecKd OTPHULAIOT HEOOXOIUMOCTh MU3MEHEHHUs
3aBEIOMO HEpPaOOTAIOLIUX MEXaHHW3MOB YXKE CYILIECTBYIOILEIO B OpPraHM3allMM IPOIECCHOIO
1oxo0/a, roBopsi: «Bbl uTo, MpeanaraeTe Ham MPOLECCHI €1lle Pa3 OMKUCHIBATh U yiayuinaTh? Benp
MBI JK€ WX YK€ OJHMH pa3 ONHCAIH H 3aperjameHtupoBayim!» PykoBoguTenw mpaHHOTO
OPENPUATHS HE YBUAEIH TOCIE BHEAPEHHS MPOLIECCHOTO MOIX0a KaKuX-T100 CyIIeCTBEHHBIX
W3MEHEHUH.
3agaHue: moyMaiTe, KakOBbl BO3MOXKHBIE OIIMOKH BHEIPEHUS MPOLIECCHOTO M0IX0/1a, KOTOPbIE
MOTYT MPHUBECTH K Takoi cuTyanuu. Kak u30exxaTh BHEAPESHHS TPOIIECCHOTO MOIXOa JIUIIHh Ha
Oymare?
2. Pa3paboraiiTe mokaszarenu Juisi MOHHTOPHHTA JIFOOOTO M3BECTHOTO Bam mporecca (Hanpumep,
"Pazpaborka mponaykuuu", "OOcayxuBanue norpeduteneit”, "IIpomssoactBo", "3akynku",
"Vupasnenue nepconanom", "Aynut kadectna"). [1o kaxx1oMy oKazaTento yKaxuTe:
- BO3MOKHOE HOPMAaTUBHOE 3HAUYE€HHUE U €0 UCTOYHUK;
- METOJ U3MEPEHUS;
- PEKOMEH/1yeMyI0 BaMH MIEPUOJUYHOCTh H3MEPEHHUS;
- JIM110, BBIMOJIHAIOLIEE U3MEPEHUS;
- C10cO0 perucTpauy pe3yabTaToB U3MEPEHUS;



- ICUCTBYS B CIIy4ae HECOOTBETCTBUS PE3yIbTaTOB U3MEPEHUS HOPMATUBY.

Tecm
Bompoc 1: Be3orkazHocth — 3T0: BapuaHThl oTBeTa: a) CBOHCTBO OOBEKTa HEMPEPHLIBHO
COXpaHATh PabOTOCIOCOOHOE COCTOSTHHE B TEUEHUHM HEKOTOPOIro BpeMEHH 0) CBOMCTBO 00BEKTA,
3aKJIIOYAIOIIMECs] B IPHCIOCOONEHHOCTH K MPEAYNPEeKACHUI0O W OOHAPYKEHHUIO IPHYUH
BO3HMKHOBEHUS OTKa30B. B) CBOMCTBO OOBEKTa COXPAHATH B TEUCHUH ONPENIEIIEHHOIO BPEMEHH B
YCTAHOBJICHHBIX Ipe/eNiaX 3HaYeHUsI BCEX MapaMETpPOB. I') CBOMCTBO 0OBEKTa BOCCTAHABIUBATD
BCE [TapaMeTPBbI. 1) CBOMCTBO 0OBEKTa COXPAHATh BCE MMapaMeTphI.
Bonpoc 2: PemoHTONpHUrogHOCTs — 3TO: BapuaHThl 0TBETa: a) CBOMCTBO 00BEKTa HENPEPHIBHO
COXpaHATh pabOTOCIIOCOOHOE COCTOSIHUE B TEYCHHH HEKOTOPOTO BpEMEHHU. 0) CBOMCTBO 00BEKTa,
3aKJIIOYAIOIIMECS] B IPHCIOCOONEHHOCTH K MPEAYNPEeKACHUI0O W OOHAPYXKEHHUIO IMPUYUH
BO3HMKHOBEHUS OTKA30B B) CBOMCTBO OOBEKTA COXPAHATh B TEUCHUH ONPEAEICHHOTO BPEMEHHU B
YCTAHOBJICHHBIX IpeZesiaX 3Hau€HUsl BCEX MapaMETPOB. I') CBOWCTBO OOBEKTAa BOCCTAHABINBATH
BCE [apaMeTPBbI. 1) CBOMCTBO 00BEKTa COXPAHATh BCE MapaMeTphl.
Bormpoc 3: BeposatHocTb 0e30Tka3HON paOoThl: BapuaHThl 0TBeTa: a) MoKazareiab 0€30TKa3HOCTU
HEBOCCTAHABIMBAEMOIl cucTeMbl. 0) MaTeMaTH4ecKoe OXHJAHHE BPEMEHHM BOCCTAHOBJIICHMS
paboToCOCOOHOTO COCTOSIHUSI 00BEKTa TOCIIE OTKa3a. B) BEPOSTHOCTh TOTO, YTO B Ipeesax
3aJ]JaHHOM HapaOOTKM 0OBEKTa BO3ZHMKAET OE30TKA3HOCTh I') BCE IEMEHTHI CHCTEMBbl PabOTaIOT
OJIMHAKOBO. 11) KOA(PPHUIMEHT TEXHUYECKOT'O UCTIONb30BaHUSI.
Bonpoc 4: VHTeHCHBHOCTh OTKa30B: BapuaHThl oTBeTa: a) mokaszarenb O€30TKa3HOCTU
HEBOCCTAHABIMBAEMOM CHUCTEMBbI. 0) MaTeMaTH4YECKOE O0)KMJAHUE BPEMEHM BOCCTAaHOBJICHUS
paboTOCIIOCOOHOIO COCTOSIHUSI 0OBEKTa IOC]e OTKa3a. B) BEPOSTHOCTh TOrO, YTO B Ipeienax
3aJJaHHON HapaOOTKH OTKa3 OOBEKTa HE BO3HUKAET I') BCE AJIEMEHTHI CHUCTEMBI paboTaroT
OJIMHAKOBO. J1) KOA(PHHUIMEHT TEXHUYECKOTI'O UCTIOIb30BaHUS.
Bormpoc 5: Cpennee BpeMsi BoccTaHOBIIEHUS: BapuaHTsl oTBeTa: a) mokasareiab 0€30TKa3HOCTU
HEBOCCTAHABIMBAEMOIl cHUCTeMbl. 0) MaTeMaTH4ecKoe OXHJAHHE BPEMEHHM BOCCTAHOBJICHMS
paboTOCTIOCOOHOTO COCTOSIHUSI 0OBEKTa IMOCe OTKa3a. B) BEPOATHOCTh TOTO, YTO B Ipenesax
3aJJaHHOM HapaOOTKHU OTKa3 OOBEKTa HE BO3HUKAET I') BCE AJIEMEHTBl CHUCTEMBbI paboTaroT
OJIMHAKOBO. 11) KO3()PUIMEHT TEXHUYECKOTO HCIOIb30BaHUSI.
Bonpoc 6: Poct rpy30000poTa sxene3HbIX AOpOr ocBauBaeTcs: BapuaHThl oTBeTa: a) 3a cueT
NOBBILIEHUS] 00beMa MOoe3/10B. 0) 3a CUET MOBBIIMIEHHUS MacChl MOE3/10B B) 3a CUET MOBBIIICHUS
CKOpOCTH TI0€3/10B. T) 3a CYET YMEHBLIEHHS OTKa30B. J) 3a CYET YBEJIWYEHHUs 4YHUCIa
rpy30000poTa.
Bonpoc 7: Ilocnenusst mepa 3aBUCHT OT: BapuaHTbl oTBeTa: a) MPOMYCKHOM CIIOCOOHOCTH
y4acTka 0) Macchl. B) 00beMa. T) CKOPOCTH. 1) TEMIIEPATYPHI.
Bomnpoc 8: BiusiHUs Ha MpOMyCKHYIO CIIOCOOHOCTh OKa3bIBalOT: BapuaHnTel oTBeTa: a) Bpems. 0)
CTaHIIMOHHBIE UHTEPBAJIBI B) MEPHO/. ') MOKA3aTeIN HAJAECKHOCTHU. /1) MOBBIIICHNE HA/IEKHOCTH.
Bonpoc 9: yuacTkoBas ckopocTh ompenenseTcs: BapuanTel oTBeTa: a) cOepexeHUEM IM0e3/10-
yacoB. 0) SKOHOMHEH KanHMTaJbHBIX BIIOXKEHHWH. B) IKOHOMHEH KamUTAJIbHBIX 3aTpar. T)
JieneHreM o01iero mpodera noe310B JaHHON KaTeropuu 1) 5KOHOMHUEH 10e3/10-4acoB.
Bompoc 10: /Ins cTaHIMOHHBIX YCTPOMCTB XapaKTEpHBIM IIOKa3aTesieM sBIseTca: BapuaHTsl
OTBETa: a) BpeMs MPUTOTOBJIEHHS MapHIpyToB O) myTeBas OJOKHMPOBKA. B) YCTpOHCTBa
ABTOMATHUKHU. T) TIOBBIIIEHWE YYaCTKOBOM CKOPOCTH. J[) COKpAIIeHHE OSKCIUTyaTallHOHHBIX
pacxoioB.
Bomnpoc 11: BaxHoll 0COGEHHOCTHIO COBPEMEHHBIX CHCTEM DJIEKTPUYECKON LEHTpalu3aluu
sBNseTca: BapuaHThl oTBeTa: a) TOBBINIEHHE TPOIYCKHOW CIIOCOOHOCTU. ©) TMONHOE
CEeKLIMOHUPOBAHUE BCEX MAapLIPYTOB B) IOBBIIIEHHWE MPOU3BOAUTEIBHOCTH TpyJa. T) Bpems
IPUTOTOBIICHUS MAPLIPYTOB. /1) BHEAPEHUE CPEJICTB aBTOMATHUKH.
Bompoc 12: BepostHocTh 0e30TKa3HOW paboThl: BapuwanTel oTBeTa: a) TOKa3aTelb
0€30TKa3HOCTH HEBOCCTAaHABIMBAEMOI CHCTEMBI. 0) MaTeMaTHYECKOE OXHJIAHHE BPEMEHU



BOCCTaHOBJICHHSI pPabOTOCIIOCOOHOTO COCTOSIHUSI OOBEKTa TOCIE OTKa3a. B) BEPOSTHOCTH TOTO,
YTO B NpejeniaX 3aJaHHON HapaOOTKHU OTKa3 OObEKTa HE BO3HHMKAET I') BCE DJIEMEHTHI CUCTEMbI
paboTaroT OJJUHAKOBO. 1) KOA(P(DHUIIUEHT TEXHUIESCKOTO UCIIOJIb30BaAHUS.

Bonpoc 13: K cBsi3siM BHYTpUCTaHIIMOHHOTO KOMaHAOBaHUsI OTHOCATCA: BapuaHThl oTBeTa: a)
noe3/(Hasi paArOCBsI3b, MECTHAs TeJaeOoHHas CBA3b. 0) AanbHssA TeaeoHHast CBs3b, TenerpadHas
CBs3b. B) JIMHEHHO-IyTeBasl CBsI3b, SHEPrOAMCIIETYEPCKAsl CBS3b, CIy>KeOHas CBs3b. I') CBS3b
CTaHIIMOHHOIO  JAMCIIETYEpa, TPOMKOTOBOpSIIAsl OINOBECTUTENbHAs CBSI3b, CTaHIMOHHAs
pazuoCBs3b, CBSA3b TI'PY30BOTO JUCIETYEpa J) CTAaHIMOHHAS PagUuOCBs3b, JMHEHHO-IyTeBas
CBSI3b.

Bonpoc 14: K TexHOMOrn4eckum cBsI3sIM 1O 00CTY>KMBAaHUIO XO35AHCTBA OTHOCSTCS: BapuaHThbl
OTBETA: a) MOEe3Hasi PaJHOCBsA3b, MECTHAsA Tele(pOHHAas CBSA3b. 0) NanbHAA Teie(oHHas CBS3b,
TenerpadHasi CBSA3b. B) TMHEHHO-ITyTeBasl CBS3b, SHEPrOAUCIIETYEPCKAs CBSI3b, CITyKeOHas CBSI3b.
') CBSI3b CTAaHIIMOHHOI'O JWCIIETYepa, TPOMKOIOBOPSILAs ONOBECTUTENbHAS CBSI3b, CTAHLIMOHHAS
paauoCBs3b, CBSA3b TI'PY30BOTO JUCIETUEpa J) CTAaHIMOHHAS PagUuOCBs3b, JMHEHHO-IyTeBas
CBSI3b.

Bompoc 15: K yyacTkoBO# TE€XHOIOTUYECKOM CBSI3M OTHOCHUTCS: BapuaHThI OTBeTa: a) moe3aHas
paauocBa3b 0) JanbHsIs TelePOHHAs CBA3b. B) JUHEHHO-IIyTEBasl CBSA3b. I') CBA3b CTAHLIMOHHOIO
JUCTIeTYepa. 1) CTAHI[MOHHAS PaInOCBS3b.

3aganus 1019 NPOBeJeHNs TEKYLero KOHTPOJIA 10 TeMe

4. IlpoekTpOBaHMe M BHeIPEHHE CHCTeMb] YIIPpaBJIeHUe JOKYMeHTaMu

(xomnerenuus IK(IT)-4, unaukarop IIK(I1)-4.1, unauxarop IK(I1)-4.2)

Ilpakmuueckoe 3a0anue

CoBeplIeHCTBOBAHUE TPOLIECCOB € TMOMOIIbI PEMH)KMHUPUHIA: Ha3HAUYE€HHUE, CHOCOOBI
npUMeHeHHs, (a3bl pEUHKUHUPHUHTA.

Tecm
Bompoc 1: Vnopasnenue — 3t1o: BapuanThl oTBeTa: a) cUCTeMa HayuyHbIX 3HaHUH. 0) MeTox
yIpaBJIeHUs] MPOU3BOACTBOM. B) (YHKIMSI OPraHU30BaHHBIX CHUCTEM DPA3JIMYHON MPHUPOJBI T)
byHKIMs, o0ecreynBaromas MPOrPaMMHOE PETYJIUPOBAHHUE. /) POCT KadyecTBa MPOTYKIIUH.
Bomnpoc 2: Opranu3zanuonHas cuctema yrpaslieHUs! IPOU3BOJCTBOM — 3TO: BapuaHThl oTBeTa: a)
CUCTEMa HAyyHBIX 3HaHMM. ©) MeToJ yNpaBiICHHs MPOU3BOJICTBOM. B)  (QYHKIUS
OpPraHU30BaHHbBIX CHCTEM pa3IMYHON MPUPOABL. T') GYHKIHMS, oOecrednBaroas nporpaMMHOe
peryivpoBaHHe. 1) COCTaB, B3aUMOCBSI3M M CONOJYMHEHHOCTh pabOT 1O PYKOBOJCTBY
IIPOU3BOJICTBOM
Bonpoc 3: ®yHkuus ympaBieHHss — 3TO: BapuaHTBl OTBEeTa: a) YacTh YIPaBICHUYECKOU
NeSITeIbHOCTH 0) METOA YIpaBlIeHHs MPOU3BOJACTBOM. B) (YHKIMS OPraHM30BAaHHBIX CHCTEM
pa3IU4HOM NMpUpoAbL. I') QyHKIHKSA, 0OeceunBarolas NporpaMMHOE PEryJupoBaHUE. 1) COCTaB,
B3aMMOCBSI3M M COMTOTYMHEHHOCTh pabOT MO PyKOBOJCTBY ITPOU3BOACTBOM.
Bonpoc 4: ®yHKIMM JUCHETYEPCKOrO YMPaBICHUS B JUCTAHIMM MOXKHO pa3/eiuTh Ha:
BapuanTel oTBeTa: a) CTPYKTYpHl YIIpaBieHHs. 0) TUCTIETYEPCKUIl KOHTPOIb. B) TUCIIETYEPCKOE
PYKOBOJICTBO. T) JUCIETYEPCKUNH KOHTPOJIb W JUCIETYEPCKOE PYKOBOJCTBO [) CHUCTEMHBIN
KOHTPOJIb.
Bonpoc 5: Opranuzanus JuUCHETUYEPCKOTO YIpPABJIEHHS B JUCTAHLIMK MMO3BOJIAET: BapuaHTh
oTBeTa: a) obecrieyeHne (PYyHKIMHA TUCTIETYEPCKOrO yrpaBieHus. 0) MOBBICUTH 3(P(PEeKTUBHOCTH
mpoIriecca MPOM3BO/ICTBA B) BBHITIOJIHEHHE OTBETCTBEHHBIX PAOOT. T) KOHTPOJIb MTPOU3BOCTBOM. JT)
o0ecrieyeHre HEOOXOIMMBIMU YCTPOICTBaMHU.
Bompoc 6: CtpykTypa ymnpaBieHus — 5To: BapmaHTBI OTBeTa: a) 4YacTh YIpPaBICHUECKOU
NeSITeIbHOCTH. 0) METOJ| YIpaBJIEHHsI MPOU3BOACTBOM. B) B3aUMOCBSI3b 3JIEMEHTOB CHCTEMBI T)
¢byHkus, oOecredynBaroniasi MPOrpPaMMHOE pPEryJIHpOBaHHME. JI) COCTaB, B3aHMMOCBA3M U
COIOTYMHEHHOCTh pabOT 10 PYKOBOJICTBY ITPOU3BOICTBOM.



Bonpoc 7: Tumnsl ctpyktyp: BapuanTsl oTBeTa: a) TMHEHHBINA, BpeMEHHOH. 0) QyHKIMOHAIbHBIH,
JUHEHHBIN. B) QYHKIIMOHAIBHBIA, BPEMEHHON W JIMHCWHBIN. T) JTMHEHHBIN, (PYHKIIMOHAIBHBIA 1
JTMHEWHO-(YHKIIMOHATILHBIHN /1) TMHEHHO-(DYHKIIMOHAIBHBIA U BPEMEHHOM.

Bonpoc 8: CoBepiieHcTBOBaHHE AMCIETYEPCKOIO PYKOBOJICTBA IMOBBIIIAET: BapuanTel oTBera:
a) CKOPOCTh MPOMYCKHON CITIOCOOHOCTH. 0) ONEPaTUBHOCTD M KAY€CTBO YIPABJICHHUS JUCTAHIIUEH
B) OSKOHOMMYECKOE YCHJIEHHE IPOU3BOJICTBEHHBIX YYAaCTKOB. T) HAAECKHOCTb TEXHUKH U
0€30MacCHOCTb IBUKEHUS I0€3/10B. /1) HOPMUPOBAHUE MPOLiEcca yIPaBICHUS.

Bompoc 9: Ilpu MexCTaHLIMOHHOW IIEHTpalIM3allKu OCyIIecTBIseTcs: BapuanTel oTBera: a)
KOOIIEpalusi U CIEeHUAIN3aLUs PEMOHTHBIX pa0doT 0) OMepaTHBHOCTh M KAa4EeCTBO YIPaBJICHUS
JUCTaHIIMEW. B) SKOHOMMYECKOE YCHJIEHHE IPOU3BOJCTBEHHBIX YYAaCTKOB. T) HAaJEXKHOCTb
TEXHUKHU U 0€30I1aCHOCTh JIBUYKEHUS II0€3/10B. 1) HOPMUPOBAHUE MPOLIECCa YIIPABICHUS.

Bomnpoc 10: MexBenqoMcTBeHHas LEHTpalu3alus — 3T0: BapuaHTel oTBeTa: a) xoomepauus u
CHelHaIn3alrs PeMOHTHBIX pa0oT. 0) ONEpaTUBHOCTh U KaYECTBO YIPABICHUS TUCTAHIMEH B)
0o0beIMHEHNE TPOU3BOACTBEHHBIX YCUIUN C NPEANPUATUIMU APYTUX CIYXkO. T) pa3BUTHE U
cnenuanusauus PTY B aucranuuu. 1) cucreMa METOJI0B YIIPaBJICHHUS.

Bompoc 11: Metoz ynpaBieHus poru3BOJICTBOM — 3TO: BapuaHThl 0TBeTa: a) METOJ YIIpaBJICHUS
MIPOM3BOJICTBOM. 0) METOJ| YNpaBJICHHS HAMPABICH HA OOCCIICUCHUE OKYIAaeMOCTH 3aTpar. B)
METOJT OpraHM3ali  XO3AWCTBEHHOTr0 pacyera. T) METOoJ IIJJAaHOBOTO  BBEJEHUS
COLIMAJIUCTUYECKOI0 XO3siiicTBa. 1) crnoco0 BO3JACHCTBUS YNpaBISIONIEH CHUCTEMBl Ha
YIPaBISIEMYO

Bompoc 12: DxoHoMHuueckoe CTUMYJIMPOBAaHUE — 3TO: BapuaHThl OTBETa: a) METOJ| YIPaBICHUS
MIPOU3BOJCTBOM 0) METOJ YyNpaBiICHHUS HAMpaBlieH Ha oOecreueHue OKYyHMaeMOCTH 3arpaT. B)
METOJT OpraHM3alMi  XO3AWCTBEHHOIrO pacyera. TI) METOJ  IUJJaHOBOI'O  BBEJEHUS
COLIMATTUCTHYECKOTO XO3sicTBa. 1) CMOco0 BO3JACHCTBUS YNPaBISAIONIEH CHCTEMBI Ha
yIpaBIsieMy1o.

Bompoc 13: Xo3zsiicTBeHHBIH pacueT — 5To: BapuanTbel oTBeTa: a) METOJ YIpaBlEeHUs
IIPOU3BOJCTBOM 0) METOJ YyNpaBiICHHUs HAIpaBlieH Ha OOEeceueHHue OKYIaeMOCTH 3aTpaT. B)
METOJl  OpPraHM3allMd  XO3SMCTBEHHOro  pacyera. TI) METOJ IJJAaHOBOTO  BBEJCHUS
COLIMAJIUCTUYECKOTO  XO3siicTBa. 1) crmoco0 BO3JACHCTBUS YNpaBISIONIEH CHUCTEMBl Ha
YIPaBIsEMYIO.

Bompoc 14: Opranu3aliioHHOE periiaMeHTHUPOBAaHUE OIpesAenseT: BapuaHThl oTBeTa: a)
pa3paboTKy (YHKUUH U CTPYKTYpy YHpaBieHHs. 0) peryIupoBaHHUs MPOLECCOB MPOU3BOJICTBA.
B) OCHOBHbIE NpaBWJIa OpraHU3allMd TPOM3BOJCTBA HA MPEANPUATHU T) PEryJIUpOBaHUE
OpraHM3aly POU3BOACTBA. 1) CTPYKTYpPy OpPraHU3alluU TPOU3BOJCTBA.

Bompoc 15: MeToasl pacniopsiiuTeNbHOIO BO3JACHCTBUS HCNONb3YIOTCS: BapuaHTel oTBeTa: a)
JUIl CUCTEMaTHUYECKOrO PETYJIMPOBAHUS MPOLIECCOB MPOU3BOACTBA. 0) /Ul OPraHU3alMOHHOTO
peryiIMpoBaHus MPOLIECCOB MMPOU3BOJICTBA. B) /111 HOPMUPOBAHHOTO PETYJIUPOBAHUS MPOIIECCOB
IPOM3BOJICTBA. T) AJISI PACHOPSAUTENBHOTO PEryJIMpOBaHUS MPOIECCOB MPOM3BOJCTBA 1) IS
OpPraHU3aI[MOHHOTO PErJIaMEHTUPOBAHUS ITPOU3BOJICTBA.

Bonpoc 16: Koutpons wucrnonHeHus —sABhserca: BapuaHTel  oTBeTa: a) cmnocoOoM
perjJaMeHTUPOBAaHMS MPOLIECCOB MPOU3BOJCTBA.. 0) BaXKHBIM 3JIEMEHTOM pPACIOPSIUTEIHHOTO
BO3JCUCTBUS B) BAXKHBIM JJIEMEHTOM OPraHU3al[MOHHOI'O BO3AEUCTBHS. TI) CIOCOOOM
pPEryJIUpOBaHMs MIPOU3BOJCTBOM. /1) BaKHBIM 3JIEMEHTOM PETIAMEHTHPOBAHHOIO BO3/EHUCTBUA.
Bonpoc 17: Ilpuka3z — »T1o: BapuanTel oTBeTa: a) NMHUCBMEHHOE WM YCTHOE TpeOoBaHHE
PYKOBOJUTENS IO BBIMOJIHEHUIO OIpPENEIeHHbIX 337ad C yKa3aHWEM CPOKOB HCIIONHEHUS U
OTBETCTBEHHBIX JHIl 0) YCTHOE WJIM NHUCBMEHHOE TpeOOBaHHE PYKOBOAUTENSA IO DPELICHUIO
OTJIEIbHBIX BOIIPOCOB. B) MMCbMEHHOE WJIM YCTHOE TpPeOOBAaHUE PYKOBOJUTEINS MO BBIMOIHEHUIO
3aJa4 C YCTaHOBJIEHHBIM CPOKOM. I') YCTHOE WJIM MUCbMEHHOE TpeOOBaHHE PYKOBOJIMUTENS IO
PEIIEeHUIO 3a/1a4 C YCTAHOBJICHHBIM CPOKOM. 1) HICKYCCTBO YIIPaBJICHHUS.

Bonpoc 18: Pacnopsbkenue — 310: BapuanTel oTBeTa: a) MUCbMEHHOE WJIM YCTHOE TpeOoBaHME
PYKOBOJAMTEIS MO BBINOJIHEHUIO OIPEACICHHBIX 3a/1ad C YKAa3aHUEM CPOKOB HCIOJHEHUS U
OTBETCTBEHHBIX JIMII. 0) YCTHOE WM MUCbMEHHOE TpeOOBaHUE PYKOBOJIUTENS IO PEIICHUIO



OTJENIBHBIX BOIIPOCOB B) MUCHBMEHHOE WJIM YCTHOE TpeOOBaHHE PYKOBOJHUTENS MO BHITOJIHEHUIO
3aJjady C YCTAHOBJICHHBIM CPOKOM. I') YCTHOE WJIM INUCbMEHHOE TpeOOBaHHE PYKOBOJIUTENS I10
PELICHUIO 3a/1a4 C YCTAHOBJIEHHBIM CPOKOM. /1) HCKYCCTBO YIIPaBJICHHUSL.

Bonpoc 19: IlpaBo - »5t1o: Bapuantel orBeTa: a) sBISETCS BaXXHBIM 3JEMEHTOM
pacropsAAUTENBHOTO BO3ACUCTBUS. 0) SIBJISCTCS BBIPAaBHHUBAHMEM OTKJIOHEHHS 3HAYUTEIHLHOTO
3HAYEHUs. B) OHNpeIensieTcs OOLIErocyAapCTBEHHBIMU HOpPMaMM, KOTOpbIE  SBISIOTCA
PEryJasSTOpOM OOLIECTBEHHBIX OTHOLICHHUN T) SIBISIETCS PETYISTOPOM OOILIECTBEHHBIX HOPM. JI)
OIpeieNsIeTcsl HOpMaMH M OOLIECTBEHHBIMU OTHOLICHUSIMHU.

Bonpoc 20: MaTepBhionpoBaHre U JUYHOE HaOIroaeHue; BapuaHTel oTBeTa: a) MO3BOJSET pU
CPaBHUTEJIBHO HEOOJIBIINX 3aTpaTax TPyAa HOIYUUTh OOIIMPHYI MH(OPMAIMIO O COLMATIbHBIX
NOTPeOHOCTSAX M SBJICHHUAX B KOJJICKTHBE. 0) MPOBOAMTCS C IIENBIO BBIABICHHUS OTHOLICHHS
pabOTHUKOB K HaMeyaeMbIM M3MEHEHUSM. B) HAIIPABICHO Ha (POPMHUPOBAHUE MEKIMYHOCTHBIX
OTHOLIEHUH B KOJUIEKTUBE BBEICHUEM pa3IMYHBIX COLMAJIbHBIX HOPM. ) HalpaBiICHO Ha
dopmupoBaHue uAEHHONW YOEXKIECHHOCTHM M MOJUTHYECKOW AKTUBHOCTH pPAaOOTHHUKOB. 1)
OCYILIECTBJISIETCS JUIsl LI€JICHANPABICHHOTO BBISIBICHUS COLIMAIBHBIX MOTPEOHOCTEN OTAENIbHBIX
pabOTHUKOB WM UX TPYII

33)131—[1/[7[ AJIA MMPOBEACHUA TCKYILIECI0 KOHTPOJIA 110 TEME

5. AHa/Iu3 NpoLeccOB OPraHU3aliH ¢ TOYKH 3pPeHUsi YIPABJIeHHUS JOKYMEHTAMH

(xomnerenuus IK(ID)-4, ungukarop IK(II)-4.1, unaukarop ITK(I1)-4.2)
Ilpakmuueckue 3a0anusn
Tecm
Bormpoc 1: AxtuBHBIM onpoc: BapuaHTbl oTBeTa: a) MO3BOJISET NPU CPABHUTEIBHO HEOOJBIIMX
3aTpaTax Tpy/Ja MOJYyYUTh OOMIMPHYIO MH(DOPMALMIO O COIMAIBHBIX MOTPEOHOCTIX U SIBICHUSIX
B KOJUIEKTHBE 0) MPOBOJAUTCS C IIEJIbIO BBISBICHUS OTHOLIEHUS PaOOTHUKOB K HaMeuyaeMbIM
M3MEHEHHUSM. B) HaNpaBlieHO Ha (POPMHUPOBAHUE MEKIUYHOCTHBIX OTHOIICHHUN B KOJIJICKTHBE
BBEJICHUEM pA3JIMYHBIX COLMAIbHBIX HOPM. I) HampaBiI€HO Ha (QOpMHUpOBaHUE HUIACHHON
yOKICHHOCTH U TOJUTHYECKON aKTHUBHOCTU PAOOTHUKOB. 1) UCIONB3YyeTCs, KaK MHCTPYMEHT
OCYIIECTBJIEHUS COLMAIbHON CIIPABEIMBOCTH U HAIIPABJIEHbI HA MTOOLIPEHNE KOJJIEKTHBOB.
Bomnpoc 2: CouuanbHblii SKCiepuMeHT: BapuaHThl OTBeTa: a) MO3BOJIAET MPU CPABHUTEIHLHO
HEOOJIBIIIUX 3aTpaTax TpyJa MOJYYUTh OOITUPHYIO MHPOPMAILIUIO O COIUAIBHBIX MOTPEOHOCTSIX
U SIBJICHHUAX B KOJUIEKTHBE. 0) MPOBOAUTCS C LEJbIO BBIABICHHUS OTHOIIEHHUS PaOOTHUKOB K
HaMe4aeMbIM W3MEHEHUSM B) HampaBieH Ha (popMHpOBaHHE MEXKIMYHOCTHBIX OTHOLICHUH B
KOJJIEKTUBE BBEACHHEM pa3lIMYHBIX COLMAIBHBIX HOpPM. T) HampaBieH Ha (OpMUPOBaHUE
UACHHON YOEXKIEHHOCTH M TOJUTHYECKOM aKTUBHOCTU PAaOOTHUKOB. JI) HCIOJIb3YETCSs, Kak
MHCTPYMEHT OCYILECTBICHHS COLMAIbHOM CIPABEUIMBOCTH W HAIPABIEHBl HA IOOLIPEHHE
KOJUJIEKTHBOB.
Bonpoc 3: Meronsl conMaibHOrO HOPMHUPOBaHUS: BapuaHTbl OTBeTa: a) MO3BOJISIOT IPH
CPaBHHUTEIHHO HEOOJBIINX 3aTpaTax TpyZa MOJYYUTh OOUIMPHYI0 HHPOPMAIMIO O COLUAIbHBIX
NOTPEOHOCTSAX U SBJICHHUSIX B KOJUIEKTHUBE. 0) MPOBOJATCS C LIEJbIO BBISBICHUS OTHOILICHUS
pabOTHUKOB K HaMe4aeMbIM U3MEHEHHSIM. B) HalpaBlieHbl Ha (OPMUPOBAHUE MEKINIHOCTHBIX
OTHOILLIEHUN B KOJUIEKTUBE BBEJIECHHUEM pA3JIMUHBIX COLMAIBHBIX HOPM T) HANpaBlIEeHbl Ha
dbopMupoBaHHEe HACHHOW YOEKICHHOCTH U TMOJMUTHYECKONM aKTMBHOCTH PAOOTHUKOB. JI)
UCIIOJIB3YIOTCS, KAK MHCTPYMEHT OCYILECTBIEHUS COLUAIBHON CIPaBEUIMBOCTH M HAIPaBJICHbI
Ha MOOIIPEHNE KOJUIEKTHUBOB.
Bonpoc 4: CounanbHO-IOJIMTHYECKUE METONbl: BapmaHTbl oOTBeTa: a) MO3BOJIAIOT MpH
CPaBHHUTEIHHO HEOOJBIINX 3aTpaTax TpyJa MOIYYUTh OOIIMPHYIO HH(GOPMAIUIO O COIMATbHBIX
NOTPEOHOCTAX U SBJICHHUSIX B KOJUIEKTHUBE. 0) MPOBOJATCS C LEIbIO BBISBICHUS OTHOILICHUS
pabOTHUKOB K HaMe4aeMbIM U3MEHEHHSIM. B) HalpaBlieHbl Ha (OPMUPOBAHUE MEKINIHOCTHBIX
OTHOILIEHUN B KOJUIEKTMBE BBEJICHUEM DPA3IMYHBIX COI[MATIBHBIX HOPM I') HampaBJieHbl Ha



dopmupoBaHne HAEHHONW YOSKICHHOCTH W TOJUTUYECKOH AaKTHUBHOCTH paOOTHHUKOB. JI)
UCIOJNIB3YIOTCS, KaK MHCTPYMEHT OCYIIECTBIICHUSI COLIMANILHOM CIPaBEAJIMBOCTH U HAIPaBJICHbI
Ha MOOIIPEHUE KOJUIEKTUBOB.

Bomnpoc 5: Meronbl MOpallbHOTO CTHUMYJIMpOBaHUS: BapuaHThl oTBeTa: a) MCIOJB3YIOTCS Kak
MHCTPYMEHT OCYILECTBJICHMSI COLMAIbHOM CIpPABEIMBOCTH W HAIPABJIEHbl Ha IOOLIPEHUE
KOJUIEKTUBOB 0) MPOBOJATCS C IEJIbI0 BBISBICHUS OTHOLICHHS PAOOTHUKOB K HaMe4aeMbIM
U3MEHEHHSM. B) HANpaBJICHbl HA (OPMHPOBAHWE MEXJIMYHOCTHBIX OTHOLICHUH B KOJUIEKTHBE
BBEJICHUEM pa3JIMYHBIX COLUAIbHBIX HOPM. T) HampaBjieHbl Ha (OpPMUPOBAHHE WICHHON
yOeXKIEHHOCTH M TOJIMTHYECKOW aKTUBHOCTU PAOOTHUKOB. 1) MCIOJIB3YIOTCS, KAK MHCTPYMEHT
OCYIIECTBJICHUSI COLIMAJIBHON CHpPaBEUIMBOCTU U HAMpaBleHbl Ha IMOOLIPEHHUE KOJUIEKTHBOB.
Bormpoc 6: LleneBoe ynpasienue: BapuanTtel oTBeTa: a) XapakTepu3yeTcss METOJIOM YIIPaBJICHUH.
0) xapakTepusyeTcsl OIpeNessSIONIMM BIMSHUEM LeJiell YIpaBlIeHHWs Ha OPraHHU3aIUI0 BCEro
npolecca B) XapaKTepU3yeTCsl MPOLECCOM pa3padaThIBAEMBIX AJIEMEHTOB. T') XapaKTepU3yeTcs
METOJIOM VYIpaBIEHUS Ha ONpEIEJICHHbIC MOApPA3JIeICHHs. 1) XapaKTepU3yeTCsl BIUSHUEM
OpraHM3any padoThl ONPEEIIEHHBIX YJIEMEHTOB.

Bonpoc 7: Pemenue — 31o: Bapuantel oTBera: a) BbIOOp M3 CUCTEMbI OpraHu3anuu. 6) BHIOOD
HEKOTOPOH aJbTepHATUBHI M3 MHOXECTBAa PACCMaTPUBAEMBIX BApUAHTOB B) B3aWMOCBS3b
3JIEMEHTOB CHCTEMBI. T') (YHKIIHs, oOecreunBaromias mporpaMMHOE PeryJIupoOBaHue. /1) COCTaB,
B3aMMOCBS3HM U COIIOJYMHEHHOCTb padOT 110 PYKOBOACTBY IIPOM3BOJCTBOM.

Bomnpoc 8: Pemenuss moryt ObiTh: Bapuantbl oTBeTa: a) JOMYCTHMbIE M ONTHMAaJbHBIE. 0)
00s13aTeNIbHBIE W KAaTeTOPUYHBIEC. B) KAaTETOPHYHBIE M PEKOMEHIATEIbHBIMH T') TOIyCTUMBIC U
o0s3aTenbHbIC. 1) ONTUMAIbHBIE U KATETOPHYHBIE.

Bonpoc 9: DBpuctuueckne Metoabl: BapmaHThl OTBeTa: a) MO3BOJISIOT TPU CPABHUTEIHLHO
HEOOJIBIINX 3aTpaTax TPyJa MOJYYUTh OOIIUPHYIO MHGOPMAIUIO O COLMATBHBIX MOTPEOHOCTIX
U SBICHHUSX B KOJUJICKTHBE. 0) MPOBOAATCS C IENBIO BBIABICHHUS OTHOLICHHS PAaOOTHHKOB K
HaMe4aeMbIM M3MEHEHUSIM. B) HalpaBjieHbl HA (OPMUPOBAHUE MEXJIMYHOCTHBIX OTHOLICHWI B
KOJIJICKTHBE BBEIECHHUEM Ppa3JIMYHBIX COIUAIBHBIX HOPM. T') HampaBleHbl Ha (OPMHUpPOBAHHE
uelHol yOeXIEHHOCTH U MOJIMTUYECKOH aKTMBHOCTH PAOOTHUKOB. JI) OTHICKUBATh, IPUHATHUS
peIIeHnT OCHOBaHBI Ha MCTIOJIB30BAHNY OIBITA M HHTYUIIUH PYKOBOIUTEIS

Bonpoc 10: CymHocTh NpHUMEHEHHS HKOHOMMKO-MAaTEMaTHYECKHMX METO/0B 3aKII0YaeTcs:
Bapuantel oTBeTa: a) B INOCTPOEHHMM MAaTEeMATUYECKUX  MOJENIEH,  KOJIMYECTBEHHO
OoTOOpakaloIMX  paccMaTpuBaeMblii  mpomecc 0) B MPOEKTUPOBAHMM  OOBEKTOB
KEJIE3HOIOPOKHOTO TPAHCIIOPTA. B) B CPABHEHHWW BAPHAHTOB PEUICHUS TEXHHUYECKUX H
XO3SIMCTBEHHBIX 3a7lady. I') B OLEHKE pe3yJbTaTOB BBINOJIHEHUS IUIAHOB. JI) YpPOBHEM
MIPOU3BOIUTENILHOCTH TPY/Ia.

Bonpoc 11: HomeHkinaTypa 5KCIUTyaTallHOHHBIX PacxXo/0B Mojpasjensercss Ha: BapuaHTsl
OTBETA: a) ONTUMAJlbHbIE U OCHOBHBbIE. 0) OCHOBHBIE M JOINYCTHMbIE. B) OCHOBHBIE U
00111eX 0351 ICTBEHHBIE T') 00IEX03IHCTBEHHbIE U JOMYCTUMBIE. 1) JOMYCTHUMbIE U ONTHMAJbHBIE.
Bompoc 12: K OCHOBHBIM OTHOCSTCS pacxojbl: BapuaHThl OTBeTa: a) pacxXoabl IO
00CITy’)KHBaHUIO ¥ PYKOBOJICTBY 3THUM IPOLIECCOM. 0) pacxo/ bl M0 0OCITyKUBAaHUIO OPraHU3AIHH.
B) pacxojibl HEOOCTYKHBAIOIUX YYaCTKOB. T') pacXo/bl, CBS3aHHbIE C MIPOLIECCOM MEPEBO30K J1)
pacxo/ibl, He CBA3aHHBIE C IIPOLIECCOM IEPEBO3OK.

Bonpoc 13: K o0mexo3siicTBeHHBIM: BapuaHTbl oTBeTa: a) pacxoIsl MO OOCITYyKWBAaHUIO H
PYKOBOJICTBY 3THM IMpoIlecCOM ©) pacxolpl MO OOCITYXHBAaHMIO OpPTraHU3AIMH. B) PACXOJIbI
HEOOCTyKUBAIOUINX YYaCTKOB. T') pacX0/ibl, CBSI3aHHBIE C MPOILIECCOM MEPEBO3OK. 1) pacXoibl, HE
CBSI3aHHBIE C IIPOLIECCOM MEPEBO3OK.

Bompoc 14: BamancoBslii MeTo1 TOCTpOeH Ha: BapuaHThl OTBETa: a) OpraHU3alUuKA PECYpPCOB. O)
COITOCTABJICHUU UMEIOIUXCS PECYPCOB C MOTPEOHOCTHIO B HUX B) PETVIAMEHTUPOBAHUHM METO/IOB.
T') OpTaHU3aIlud METOIOB. /1) PETJIaMEHTUPOBAHUHU PECYPCOB.

Bonpoc 15: ®opma pazpaboTku miiaHa: BapuaHTsl oTBeTa: a) B BUJe IU1aHa. 0) B BUJE€ BapHaHTa
YIPaBJICHYECKUX PEIICHHH. B) B BUJIC METOJIUKH Pa3pabOTKHU. T') B BUJIE CETEBBIX rpad)uKOB 1) B
BUJIC OPTaHU3ALUH TJIAHOB.



KpnTeplm OLHECHKH PCHICHUA MPAKTUYICCKUX U HHANBUAY AJIBbHBIX 3aJaHui

[Ipn pemieHMH TPaKTUYECKWX (CHUTYallMOHHBIX) 3aJaHUN  pa3pelieHO  TOJb30BaThCS
TaOJMYHBIMUA, HOPMATHBHBIMH, CICIHAATH3UPOBAHHBIMU YIIPABICHUYECKUMH, BEPOSTHOCTHO-
CTaTUCTUYCCKUMU, 3KOHOMI/IKO-(1)I/IH3,HCOBBIMI/I CIIpaBOYHBIMU MaTCpHAIaMU.

OneHKa «OTJIMYHO» - CTYICHT SICHO H3JIOKHJI YCIIOBHE PEIICHHUs 3aJaHusi ¢ 00OCHOBaHHEM
TOYHOU CCHUIKOW Ha (hopMyJibl / paBuiia / 3aKOHOMEPHOCTH / SIBJICHHS;

OneHka «XOpOUIO» - CTYJICHT H3JIOKHJ YCIOBHE PEIICHUS 3aJaHus, HO C OTICIbHBIMHU
HECYIIECTBEHHBIMH HETOYHOCTSAMH IPH CCHUIKAX Ha (HopMyJibl / mpaBuia / 3aKOHOMEPHOCTH /
SIBIICHHS,

OreHKa «yJIOBJICTBOPUTEIBHO» - CTYJCHT B IEJIOM U3JIOKWII YCIOBHE PEIICHUS 3a/JaHUs, HO C
OTACJbHBIMU CYIIECTBCHHBIMH HETOYHOCTSIMHA MPU CChUIKaX Ha Qopmynasl / mpaBuia [/
3aKOHOMEPHOCTH / SIBJICHUS;

O1neHKa «HEYIOBJICTBOPUTEIBHO» - CTYACHT HE YSICHHUJ YCJIOBUE PEIICHUS 3aJaHus WU
pelieHre He 000CHOBA CChIJIKAMH Ha (pOPMYJTbI / TpaBuiia / 3aKOHOMEPHOCTH / SIBJICHUS.



Kpurepun onenkn recra

Tect — MHCTPYMEHT OIICHMBAHUS YPOBHS 3HAHWU CTYACHTOB, COCTOSIIHIA W3 CHCTEMBI
TECTOBBIX 3aJaHMI, CTAaHAAPTU30BAHHOW MPOLEAYpPhl MPOBEACHHUS, OOpaOOTKM M aHau3a
pe3yJIbTaTOB.

Ol1eHKa «OTJIMYHOY» BBICTABIISICTCS IIPH YCJIIOBUH MPABUIIBHOIO OTBETA CTYJICHTa Ha OoJiee
yeM 85 % TecTOBBIX 3aJaHUH.

O1eHKa «XOPOIII0» BBICTABISICTCS TP YCIOBHU IPABHIIBHOTO OTBETA CTyJeHTa Ha 71-
85 % TeCcTOBBIX 3aJaHMUIA.

O1eHKa «yIOBJICTBOPUTEIILHO» BBICTABJISACTCS IPH YCIOBHH IIPABHJILHOTO OTBETa Ha 56-
70 % TeCTOBBIX 3aJaHMUIA.

O1ieHKa «HEYIOBJICTBOPUTEIBLHO» BBICTABIISCTCS MPH YCIOBUHU MPABHIBHOTO OTBETa Ha
55 % TecTOBBIX 3aJaHUN U MEHEE.

1.2 Cnincok BonpocoB u (WJIH) 3a1aHUI 1J15 IPOBeIeHNUsI MPOMEKYTOYHOI aTTecTaluN
(xomnerenuus [NK(IT)-4, unaukarop MK(II)-4.1, unaukarop IK(IT)-4.2)

Bomnpocel Kk 3Kk3aMeHy

1. AKTYalbHOCTb YIIpaBJI€HUs OU3HEC-TIPOLIECCaMuU

2. [TpenmMy1iecTBa NPOLECCHOTO YIPABICHUS

3. VYcnoBus NpUMEHEHUs TPOLIECCHOTO M0AX0/1a

4. Oransl ynpasieHus OU3Hec-IpoLeccaMu

S. [TpoGiieMbl BHEAPEHUS MIPOLECCHOIO YIPaBICHUS

6. MeTtopl coopa HHGOPMAIIMH ITPU OTIMCAHUN OM3HEC-TIPOIIECCOB

7. OcHoBHbIE METO/BI COOpa MH(pOpMaLIUU

8. TpeboBanus k nHbOpMaLUHU 17151 GU3HEC-TIPOLIECCOB

9. TexHomornM aHaaM3a ¥ ONTUMHU3AINKA OU3HEC-TIPOIIECCOB

10. Bb100p npHOpUTETHBIX AJ1 ONTUMU3ALUU OU3HEC-TTPOLIECCOB

11. Pa3zpaboTka 1enei u KIr0YeBbIX TOKa3aTeNel yIydieHus: Ou3Hec-TpoIeccoB
12. bazoBble MeTO/1bI aHANIN3a M ONTUMHU3ALUH OM3HEC-TIPOIIECCOB

13. TexHooruu aHanusa v ONTUMU3ALMH OPTCTPYKTYPHI.

14. ITocTpoeHne ropu30HTaIbHBIX B3aUMOACUCTBUI

15. MeTo1bl ONTUMH3ALHUH TOPU3OHTAIBHBIX B3aUMOJICUCTBUI B OPICTPYKTYpE
16. ITocTpoeHne BEpTUKAIIBHBIX B3aUMOACHCTBUI

17. OnTumu3zanus B3auMOICHCTBUN C YEIIOBEKOM

18. ITocTpoeHne B3auUMOAECHCTBUN C BHEIIHEN Cpenon

19. PernamenTanus OusHec-mpoLeccoB U OpreTpyKTypbl. KOHTpOIb U MOBBIIIEHHE UX
3¢ (HEeKTUBHOCTH

20. Posb 1 Ha3HaUEHUE peryiaMeHTUPYIOLIUX TOKYMEHTOB

21. ITpouieccHbIe ¥ CTPYKTYPHBIE PETJIAMEHTBI

22. [Toctpoenue 3¢ heKTUBHOMN CUCTEMBI perjaMeHTallud B KOMIIaHUH



Oo0pa3zen OusteTa

®OI'bOY BO «SpocnaBckuii rocygapcTBeHHbIN yHuBepcuteT uM. [L.I7. JlemunoBa»
Kadenpa Yrpasnenus u npeanpuHIMAaTEIbCTBA
Hanpasnenue noarorosku: 38.03.02 MeHeHKMEHT
Hamnpasnennocts (Ilpoduns): «YnpaBieHne mpoeKTaMm
JucuunnuHa: «YpaBieHHe MpoLeccamm)

BMJIET Ne

1. TectoBoe 3aganue (BapuanTt 1)

2. 3amauya

3aB. kadeapoit YpapieHus U
OpeNPUHAMATEILCTBA

KaHJI 9KOH. HAayK, JOIICHT I.}O. bproxanos

IMpaBuia BeICTaBJIeHUS IK3aMeHa:
«oTimaHOY - TecT 85-100%, pernena 3amada
«xopouio» - tect 7/0-84%, pemiena 3agaua
«YIOBIIETBOPUTEITHHO» - TecT 50-69%, 3a1aua penieHa 4aCTHYHO
«HEYJIOBJIIETBOPHUTEILHO» - TecT MeHee 49%, 3aiada He perieHa



Ipniio:xkenne Ne2 k paGoueii mporpaMmMe TUCHHUILIHHBI
«YrnpasjeHue nNpoueccaMmm?

MeToanyeckue yKa3aHus JJIsl CTYJI€HTOB MO0 0CBOEHH IO JUCIIHIIIMHBI

VYcneniHoe OBIIaieHUE HUCLMIUIMHON «YTPaBJICHUE NPOLECCaMMW», MPEAYyCMOTPEHHOE
paboueit mporpamMMoi, MpeAnoiaracT BoIMOJHEHUE Psiia PEKOMEH 1A,

1. Cnenyer BHUMATENbHO HW3YYUTh MaTEpHUalbl, XapaKTepU3YIOIIUE Kypc H
ONpEACISAIONINE IIEJIEBYI0 YCTAHOBKY. OTO IOMOYKET YETKO IPEICTaBUTh KPYI H3y4aeMbIX
po0JIeM U TITyOMHY UX TIOCTHXKCHHUS.

2. HeobOxoaumo 3HATh MOAOOPKY JIUTEPATYphl, JOCTATOYHYI0 M HEOOXOAUMYIO JUIS
u3yuyeHus npejiaraeMoro kypca. IIpm arom ciemyer uMmerh B BUAY, YTO HyXKHA JUTEparypa
Pa3IUYHbBIX BUJIOB:

a) yueOHUKHU, yueOHbIE U YUeOHO-METOANYECKHUE TOCOOHSI.

0) MoHOTrpadum, COOPHUKU HAYYHBIX CTATEH, IMyOJMKAIMA B YKOHOMHUECKUX JKypHaJIaX,
MPEJICTABISIIONINE SMIUPUYECKUI MaTepuan, a Takke MHOTrooOpa3HbIe acleKThl aHalu3a
COBPEMEHHOTI'0 pPa3BUTHsI OPraHU3aLU;

B) CIIpaBOYHAs JIUTEPATypa — SHIMUKIONEAUN, SKOHOMHUUECKHUE CIIOBApU, PACKPBIBAIOIINE
KAaTerOpHAJIbHO TOHATUIHBIN anmapar.

I') aHAIMTUYECKUE MaTepHAIIbI.

3. Ilo OONBPIIMHCTBY TEM MpPEIYCMOTPEHBI MPAKTHUYECKUE 3aHATHS, HA KOTOPBIX
MPOUCXOAUT 3aKPEIUICHUE JIEKIMOHHOTO Marepuana IIyTeM YCTHOINO ONpOca U PELICHUs
MpaKkTUYeCKUX 3anaHuid. s pemieHus: BceX 3aJaHvii HEOO0XOAUMO 3HATh W IOHHUMATH
JeKUMOHHbIM MaTtepuan. Ilosromy B mpouecce u3ydeHUs JUCHUIUIMHBI PEKOMEHIYETCs
perynisipHoe MOBTOpPEHHUE MIPOHJIEHHOTO JEKIMOHHOTO MaTepuaia. Martepuann,
3aKOHCIEKTHPOBAHHBIA Ha JIEKLIUAX, HEOOXOJUMO J0Ma elle pa3 MpopadaTbiBaThb U IPH
HEOOXOJUMOCTH JIOMOJHATh MH(pOpMaluel, MOJy4YeHHOW Ha KOHCYJIbTAlMSIX, MPaKTHYECKHX
3aHATUAX WIN U3 y4eOHOU JTUTEpaTypHl.

4. bosbplioe BHUMaHHUE JOKHO OBITh YAENIEHO BBHITIOJHEHHUIO JOMallHeld paboTel. B
Ka4yecTBe 3a/JaHUM JUIsl CaMOCTOATENBbHOM padoThl JOMa CTyAEHTaM IpeJularatoTcs 3aJaHus,
AQHAJIOTMYHBIE pa300paHHBIM Ha JIEKUUAX M NPAKTUYECKUX 3aHATUSAX WM HEMHoro Ooisee
CJIOXKHBIE.

5. I IpoBEpKU M KOHTPOJI YCBOCHUS TEOPETUUYECKOr0 MaTepHaja M MpuoOpPETEeHHbIX
NPAaKTUYECKUX HABBIKOB B T€UEHUE OOYUYEHHUs MPOBOJATCS MEPONPUATHUS TEKyLIeH aTTeCTalHH.
Takxe nTpPOBOAATCS KOHCYJIbTaUMU (IpU HEOOXOAMMOCTH) MO pa3dopy 3agaHuil ams
CaMOCTOSITENIbHON pabOoThl, KOTOPbIE BBI3BAIN 3aTPYAHEHUS.

6. B KOHIIe Kypca CTYACHTHI CAAI0T IK3aMEH.






