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1. Ilesn ocBoeHUs1 AUCUMIIJIUHBI.

HensiMu npenogaBaHust JUCHUIUIMHBI « Y TpaBICHUE MEPCOHATIOM SIBIISIOTCS:

- (opMupoBaHuE  TEOPETUKO-METOAOJOTUYECKHE  MPEACTaBICHUS O  3aKOHOMEPHOCTSX
dbopmupoBanus, (GYHKIIMOHHPOBAHMSI W WUCIOIB30BAaHUS KaJPOBOTO IMOTCHIMATA COBPEMEHHBIX
OpraHu3aIui.

2. MecTO TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI NMPOrpaMMbl.

Jucuummna «YTpaBlieHHe TepCOHAIOM» OTHOCUTCS K TUCHMUIUIMHAM 00s3aTelNbHON 4acTH
bnoka 1. Kypc Oasupyercss Ha 3HAHMAX, IHOJYYEHHBIX OOYYArOIIMMHCS IpPU IPOXOKICHUU
mucuumine «Jlorucrtuka», «MaTtematuka Ui 3KOHOMUCTOB», «Teopust opraHu3anuuy. 3HaHUS U
HAaBBIKM, IIOJYYCHHbIE CTYyJECHTAaMU IIPU U3YyYEHUU JHUCLUIUIMHBI «DKOHOMHYECKHE MOJIEIHN
JIOTUCTUYECKUX MPOLECCOB» UCIOJIB3YIOTCA B JAIBHEHIIIEM IIPU U3YUYCHUH PA3IUYHBIX JUCLUILINH,
TaKMX KaK « YTIPaBIE€HYECKHUE peIIeHUsD», «OnepannoHHbI MEHEIKMEHTY.

3. [InanupyemMblie pe3yabTaThl 00y4eHUs] MO JUCHUILINHE, COOTHECEHHbIE C IIAHHPYEMbIMH
pe3yJabTaTaMu OCBOeHHS 00Pa30BaTeIbLHOI MPOrpaMMbl

[Tponiecc n3ydeHus TUCIMILIMHBI HApaBiieH Ha GOPMHUPOBAHUE CIICIYIONINX KOMIICTCHIIUN
B cootBeTcTBUU ¢ ®I'OC BO, OOII BO 1 npuobpeTtenus cieayomux 3HaHui, yMEHUH, HABBIKOB U
(w1n) ombITa NEATEIHLHOCTH:

®opmupyemas HNuaukarop Ilepeuenb
KOMIeTeHIHs HOCTHKEHUS IUIAHNPYEeMBbIX Pe3yJIbTATOB 00y4eHus!
(xox u popmyIHPOBKA) KOMIIeTEHINH
(xoa u
(popmymposka)

OomenpodeccHoHATbHbIE KOMIIETCHIIUA

3HaTh:
- OCHOBBI METOJIOJIOTHH YTIPABICHUS
HepCOHAIOM (punocoduro,
KOHIIETIIHIO, CYIIHOCTb,
3aKOHOMEPHOCTH,  MPUHIUOBI U
METOBl yNpaBJICHUS TEPCOHAIOM;
METO/1bI MOCTPOCHHUS CHUCTEMBI
yIpaBJeHUs IEPCOHATIOM)
OIIK-1. Cnocoben YMeTh:
perarhb OIIK-1.4. Tlpumenser - ODUEHTHpPOBATLCA B  CHCTEME
npoheccHoHaNbHbIC . | MaTemaTnuecKuit 3aKOHOJATENFCTBA M HOPMATHUBHBIX
3aJa4u Ha OCHOBC 3HAaHUHU
amnmnapar ajd pCeHICHUA IIpaBOBLBIX aKTOB,
(Ha MPOMEXKYTOUHOM | CAMOHTH X o
YpOBHE) 3KOHOMHYECKOIA, pe CHTHpYIOIL N °py
OpraH3AIHOHHOH yp | PKOHOMHHCCKNX 3aa4 npo¢eCCUOHATBHON IeATETLHOCTH
yIIpaBJIeHUEeCKOi TeOpHH - MpUHUMATh y4acTue B pa3paboTKe
KOPIIOPaTHBHBIX, KOHKYPEHTHBIX W
(YHKITMOHATBHBIX CTpaTeruii

pa3BUTHUS OpraHu3allid B  YacTH
yIPpaBIEHUS IEPCOHATIOM
Baaners HaBbIKAMU:

- METOAAMHM pealn3alil OCHOBHBIX
yhnpaBieHUYeCKUX (QYHKIHUI B cdepe
YIpaBIEHUS IEPCOHATIOM




OO6m1ast TpyA0€MKOCTh TUCIMIUIMHBI COCTABIIACT 4 3aUeTHbIC €NUHMIIBI, 144 akaJeMUYecKUX Jaca.

Ounas popma

Bunsbl yueOHbIX 3aHATHI,

BKJIIOYAS] CAMOCTOSITEIbHYIO
padoTy CTyAeHTOB,
U UX TPYI0eMKOCTh

(B akaileMHUYeCKHX Yacax)

DopMbI TEKYILIEr0
KOHTPOJISI YCIIEBAEMOCTH

No Tembl (pa3aesinn) g KoHrakTHast pafora ®opma NpoMeKyTOYHOM
JHCHMILINHBI, S 3 aTTecTaluu
n/n O] o| | = |2 e
X COJepKaHue O _ 2 E = = E 2 o (o cemecTpam)
Q o < o =
S| 2] 2| 2|5E2€| ®opwmdOuMAOT
2 % & 1:9 § E é = (npu HATMYMH)
2| S| 2|5 o5
1 |OcHoBbl opranmzanuu u| [ 2 2 8
YIIPABIECHUSA IEPCOHATIOM Amnanus curyanuit
2 |Ucropus pasButusi| 7 | 2 | 2 8
yIpaBJI€HUs] IEPCOHATIOM Pecdepatsr
3 |Merononorust ynpasnenus| [ | 2 | 2 1 8 .
AHanu3 cutyanui
MIEPCOHAJIOM
4 |Cucrema yhpasienus| 7 | 2 | 2 1 8 |Tecr
IIEPCOHAJIOM OpraHU3aLHU
5 |KommiekcHoe 7] 2] 2 05 8
obecrnieueHue CUCTEMBI
yIpaBJIeHUs] IEPCOHAIOM
6 |Omnara Tpyaa u 7 | 2|2 0,5 8
MOTHBALIUS TPYZAOBOM KonTponbnas padora
JESITEIIBHOCTH
7 |Texnuka KajpoBoro| - |, | , 05 8 Tecr
peryIupoBaHus
8 |[lemoBas OIIEHKA Pedeparsr, aHaJIN3
repcoHaa 7 4 | 4 0,5 8 |cutyauwmii
9 |Pa3BuTHE IEpcoHAIA
7 4 4 0,5 8 |Pedeparsi, a”aau3
CHUTYyalui
10 |Ouenka 3ddexkTuBHOCTH
CHCTEMBI yIpasiieHusi| 7 2 4 0,5 12
Tect
IEPCOHAJIOM
KonTponbhas pabora o
poiieHHOMY Kypcy B LMS
Moodle(utoroBslii TecT)
03| 0,7 3auer
HUTOI'O 26 | 28 5 (03| 84,7 144 gaca

1. OcHOBBI OPraHM3alMM U YIIPABJICHHUS I1EPCOHAIOM

Conep:xaHue pa3iesioB JUCHUIIHHBI:

Conep:xanue pa3ies10B IMCUUILIHHBI




1.1 ITepcoHan opranu3aiuy U 4€JI0BEYECKUE PECYPCHI: MOHATHE, OCHOBHBIC MPU3HAKY;
1.2 Yetbipex(hoKyCHOE pacCMOTPEHHUE TIOHATHUS «IIEPCOHAT;
1.3 Mopaenu ynpaBiieHHs] IEPCOHATIOM.
2. UcTopusi pa3BUTHSA YIPABJIEHHS MEPCOHATIOM
3. MeToao0s10rusi ynipaBJjeHUs MepPCOHATIOM
1.1 YnpaBieHue nepcoHajoM: IOHATHUE U COJEPKAHUE;
1.2 IIpuHIUIIBI 1 METO/IbI YIIPABJICHUS IEPCOHATIOM;
1.3 KoHuenuus ynpaBiaeHUs IEPCOHATIOM.
4. Cucrema ynpasJieHUS EPCOHAJIOM OPraHU3aAMUMN
1.1 CtpykTypa cucTemMbl ypaBiIeHHsI IEPCOHATIOM
1.2 OGecnieueHue AeSITENbHOCTH CUCTEMBI YIPABICHUS MIEPCOHATIOM
1.3 KanpoBasi moJiuTUKa OpraHU3alMK: MIOHIATHE U COJICpIKAHUE
1.4 CymHoOCTh ¥ 3Ha4€HUE KaJAPOBOr0 MIIAHUPOBAHUS
5. KommiekcHoe o0ecnieyeHne CMCTEMbl YIIPABJICHHS NEPCOHATIOM
1.1 IlpaBoBoe obecrieueHre CUCTEMBI YIIPaBICHUS IEPCOHATIOM
1.2 HopmaTtuBHO-MeTOIMUECKOE 0OECTIeUeHIE CUCTEMBI YIPABICHUS TIEPCOHAIOM
1.3 Jlenonpou3BoICTBEHHOE 00ECIIeYeHHE CUCTEMBI YIIPABICHHS IIEPCOHATIOM
6. OnuiaTa Tpya 1 MOTHBaLUsl TPYAOBOM 1eATEIbHOCTH
1.1 OcHOBHBIE TEOPUN MOTUBALIUY;
1.2 [lonsiTHe M TIPOLIECC MOTUBALIUH;
1.3 Onnara Tpyaa nepconana;
1.4 HemarepuasibHble METO/ABI CTUMYJIHPOBAHUSI.
7. TexHuKa KaJAPOBOI0 PeryJupoBaHus
1.1 HaGop nepconaina
1.2 Ot6op nepconana
1.3 AnanTanus nepconasna
8. /lesi0Basi OlIeHKA MEePCOHAJIA
1.1 CymHoCTb U 3Tanbl OLEHKH NepcoHaa
1.2 MeTonb! OLIEHKH ITepCoHaa
1.3 LleHTpHI OIIEHKH ITepCOHAlIa
1.4 ATrectanus nepconaina
9. Pa3BuTHe nepconaa
1.1 IlonsiTHE pa3BUTHS IEPCOHANA
1.2 CyurHocTh 1 1€ 00y4YeHus IepcoHana
1.3 Buzsl u MeToAbl 00yueHus epcoHana
1.4 YnpasieHue 1em0BOM Kapbepoil U CiIyke0HO-TIpodhecCHOHATBHBIM MPOABUKEHUEM
1.5 IlnanupoBanue Kapbepbl
10. Ouenka 3¢ ¢peKTUHBHOCTH CHCTEMBI YIIPABJIEHHUS MEPCOHATIOM
1.1 TTogxoms! k otieHKe 3(hPEKTUBHOCTH CUCTEMBI YIIPABICHUS [IEPCOHATIOM
1.2 Onenka 3 heKTUBHOCTH IEATEILHOCTH CIIYKOBI YIIPABJICHUS TIEPCOHATIOM

5. O0pa3oBare/ibHbIE TEXHOJOTMH, B TOM 4YHCJIe TE€XHOJOTHU JIEKTPOHHOTO OOY4YeHHsl W
AUCTAHIIMOHHbIC 06pa3OBaTeJ1le)le TEXHOJOTUH, HCHOJb3YEMBIC IIPH OCYIICCTBJICHUH
00pa30BaTeILHOIO MPOIlecca MO0 TUCIUTLINHE

B mporecce 00yueHns NCHONB3YIOTCS ClEAYIOe 00pa30BaTeIbHbIE TEXHOIOTHU:

1) AxkagemMuyeckas JIEKIUS — TIOCIIEIOBATENBHOE U3JI0KEHUE Marepuaia
[IPENOAABATENIEM, PACCMOTPEHUE TEOPETUYECKUX U METOJO0JIOTMYECKUX BOIPOCOB JUCLUIIIUHBI B
JIOTUYECKH BblAEpxkaHHOU (opMe. B mporecce nekiuu npenojiaBaTenb CTUMYIUPYET CTYACHTOB K
Yy4YacTHIO B OOCY)XJI€HMM BOIIPOCOB M BBICKA3bIBAHHWIO COOCTBEHHOW TOUKM 3pEHHUs 00CYKIaeMOM



npobnematuku. llenn u TpeGoBaHUS K aKaAeMUYECKOM JIGKIIUU: COBPEMEHHBIM HayYHBI YPOBEHbD,
I/IH(bOpMaTI/IBHOCTB, CUCTCMHOC OCBCUICHUC KIIFOUEBBIX MOHATHUH )41 MIOJIOKEHUN 10
COOTBETCTBYIOIIEH TeMe, 0030p U OlEHKa CYIIECTBYIOUICH MpOOJIeMaTUKH, Jaya METOAMYECKHX
PEKOMEHJALMI CTyAEHTaM JUIsl JAJIbHEUILIET0 U3YYEHHUS Kypca.

IIpakTHyeckoe (ceMHHApCKOe) 3aHATHE —3aHATHE, IIOCBALICHHOE IPAKTUYECKOU
0TpabOTKE Yy CTYJEHTOB KOHKPETHBIX YMEHHH U HaBBIKOB MPU HW3YYCHHHU JAUCLMILIUHBL,
3aKPEIJICHUIO IOJyYEHHBIX Ha JIEKIUU 3HAHUN U OLIEHKE pPE3yJbTaTOB OOY4YEHHMsS B Ipoliecce
TEKYILEro KOHTPOJIS.

Ha mnepBoM npakTU4YeCKOM 3aHATUM B BBOJHOM 4YacTW JAaceTCs IIEPBOE LEIOCTHOE
IpeAcTaBieHue O aucuuiimHe. CTyJeHThl 3HAKOMATCA ¢ Ha3HAYEHUEM U 33Ja4aMU JIMCLUILINHBI,
e€ poJbI0 U MECTOM B 00pa3oBaTesibHOM Iporpamme. [Ipu 3TOM 03ByuMBarOTCS METOAUYECKHE U
OpraHMu3alOHHbIE 0COOEHHOCTH PabOThl B paMKax JaHHOW TUCHUIUIMHBI, a TAaKXKE JAaeTCs aHaIHu3
pPEKOMEHIyeMOU y4e0HO-METOIUYECKOM JUTepaTyphl. [IpoJOKUTETLHOCTh BBOJHOW YacTH
cocrapisieT He 6osee 10-15 MunHyT.

IIpyn npoBeneHHH NMPAKTHYECKUX 3aHATUN MCIHOJIB3YIOTCS TaKME€ WHHOBAIMOHHBIE METOJIbI
oOydeHusi, Kak AHanor-codeceloBaHue, KOJJICKTUBHOE OOCYXIEHHE TEMAaTUYECKUX BOIPOCOB,
pa3dop NPaKTUYECKUX CHUTYaIMid, HOPMAaTHBHBIX JOKYMEHTOB, TEOPETUYECKUX W METOJUYECKUX
acrmeKTOB MO TeMaM JucHUIUiMHbl.  OOCyXIeHHMEe M OILIEHKa NPaBUILHOCTU BBIOJHEHHBIX
pa3IMYHOIO THUMA 33JaHUN, yKa3aHHBIX B (DOHAE OLEHOYHBIX CpPEACTB pabouell HpOrpaMMsl,
MIPOU3BOJUTCS KOJUIEKTUBHO CTYJIEHTAMHU 0] pyKOBOACTBOM MPENOJaBaTEIS.

KoncyabTanuu — BuI Y4YeOHBIX 3aHATUH, SABISAIOMIKMECS OAHOH M3 (OpM KOHTPOISL
CaMOCTOSITENILHOM paboOThl CTYJEHTOB B TeueHue cemecTpa. Ha KOHCymbTanmusx Mo MHULUATHBE
CTYZICHTOB pPacCMaTPHUBAIOTCA M OOCYXIAIOTCS pa3IMYHbIE BOMPOCH TEMATHKH JHUCIUILIAHBI,
KOTOpBIE BOBHUKAIOT Y HUX B IIPOLIECCE CAMOCTOSITENIbHOM paOOTHI.

B nporuecce 00ydeHus: UCIONB3YIOTCS CIEAYIOLIME TEXHOJIOTHH IEKTPOHHOIO O0yUYeHUs U
JUCTAHIIMOHHBIE 00pa30BaTeNbHbIE TEXHOJIOTHH:

JuiekTpoHHbIN yHuBepcuteT Moodle SpI'Y, B KOTOpOM MPUCYTCTBYIOT:

- 33JaHUs Ul CAMOCTOSITENbHON pabOThl 00YUaIOLIMXCS [0 TeMaM JAUCLUIIIINHBL

- CpEICTBA TEKYILIETro KOHTPOJIS YCIIEBAEMOCTH CTYJICHTOB (TECTHUPOBAHUE);

- MpEe3eHTalU U TEKCTHI JIEKIIUH MO0 TeMaM JAUCLUIUINHBL;

- MPEJCTaBIEH CIIUCOK yU4eOHOH ITUTepaTypbl, PEKOMEHIyeMOil sl OCBOSHHSI JUCIIUILIMHBI,

- mpexacraBieHa HHQopMmanus O @opMe M BpPEeMEHM IPOBEIEHUS KOHCYJIbTAlUH IO
JUCLUIUINHE B PEXUME OHJIAMNH;

- mocpeacTBOM  (GopyMa  OCYLIECTBISETCS  CHHXPOHHOE U (WIM)  aCHMHXPOHHOE
B3aUMOJICHCTBHE MEXIy OOy4arollMMHUCS W TpenojaBaTeleM B paMKax M3Yy4YeHHUs
JTUCIUIUIAHBI.

6. [lepeyeHb JIMIEH3MOHHOT0O W (WJIM) CBOOOJHO PACHPOCTPAHSIEMOro0 MNPOrPaAaMMHOIO
o0ecreyeHusi, HCNOJb3YyeMOr0 IPH OCYLIECTBJICHHMH 00pa30BaTeJbHOr0 Ipomecca Io
AUCIHMUIIJINHE

B mporiecce ocymiecTBieHus: 00pa3zoBaTeIbHOIO MpoLecca MO AUCHUIUINHE UCTIONB3YIOTCS:
1) nns QopmMupoBaHUS MaTepHaoOB [UIsl TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U IPOBEIEHUS
MIPOMEKYTOUYHOM aTTecTallu, A7 (OPMUPOBAHUS METOIMUECKUX MAaTEPUANIOB 10 AUCIUILIUHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpPeMEHHBIX MNpogecCHOHANbHBIX 0a3 JaHHBIX W HHGOPMALMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJb3yeMbIX IPH OCYLIECTBJICHUHM 00pa30BaTEJbHOIO IpoLecca 1o
AUCHUILINHE (IIPU He00X0AUMOCTH)

B nporuiecce ocymiecTBiaeHUs 00pa30BaTEILHOrO MPoLiecca Mo AUCHUILTUHE UCTIONb3YIOTCS:



ABTOMaTtM3upoBaHHass  OubmuoreuHo-uHpopmarmonHas  cuctema  «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
[TporpammMHoOe obOecrieueHue:
- onepanioHHas cucremMa Windows;
- mporpammbl Microsoft Office;
WNudopmannoHHbIe CLIPaBOYHBIE CUCTEMBI, B T.4. TPO(pECCHOHATIbHBIE 0a3bl JaHHBIX:
- cipaBovHas npaBoBas cucrema Koncynprantlliroc.

8. [lepeyeHb  OCHOBHOW W  [IONMOJHHUTEJbHOW  y4eOHOWl  JIMTepaTypbl, pecypcoB
HH(POPMANINMOHHO-TEJIEKOMMYHUKAUMOHHOH ceTn «UHTepHeT» (IpHM HEOOXOAUMOCTH),
peKoMeHayeMbIX /IJIl 0CBOEHUSI U CUMIIIMHBI

a) OCHOBHAsI JIUTEepaTypa

Kubanos, A. f., OcHOBBI ynpaBieHHs NEPCOHATIOM : yueOHHUK ais By30B / A. 5. Kubanos. - 2-¢
u3 ., nepepad. u gom., M., UTHOPA-M, 2013, 446 c. — 30 k3.

Jeitaeka, A. B., YrpapineHue nepcoHAIOM OpraHu3auu [ DIeKTPOHHEIH pecypce] : yueOHuk / A. B.
Jeitneka, M., JamxkoB n Ko, 2017, 288 c.
https://biblioclub.ru/index.php?page=book_view_red&book id=454057

0) 10MOJIHUTE/ILHAS JINTepaTypa

ApcenbeB, I0.H. Ynpasinenue nepconanom: Texnomoruu : yuebnoe nocodbue / FO.H. Apcennes,
C.H. Ulenobaes, T.1O. [laBeiioBa. - MockBa : FOuutu-lana, 2015. - 192 c. - bubnuorp. B KH. -
ISBN 5-238-00842-2 ; To xKe [DnexTpoHHbII pecypc]. -
URL: http://biblioclub.ru/index.php?page=book&id=114558

B) pecypcbl cetu « AHTEpHET»
DNEeKTPOHHBIN KaTtajor Hayunon Ooubmmorexku SApl'y
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).
Onextponnas Oubnmuoreunass cucrema (OBC) wusmarensctBa «HOpaiity  (https:/www.
urait.ru).
DneKTpoHHas OoubmroTeyHast cucremMa (OBC) U3/1aTeNbCTBA «IIpocnekT»
(http://ebs.prospekt.org/).
Hayunas snexrponnas 6udanorexka (HIB) (http://elibrary.ru)

9. MarepunajbHO-TeXHHYecKasi 0a3a, HeoOXoaUMas 1Jisl OCylIeCTBJIeHUsI 00Pa30BaTEIbHOIO
Npouecca no AMCHUILINHE

MarepuanbHo-TexHHUYEeCKass 0a3a, HeoOXoAuMas JUIs OCYILIECTBIEHHUS 00pa3oBaTeIbHOIO
npolecca 1o AUCUUILIIMHE BKIIOYAET B CBOM COCTAB ClELMaIbHbIE TOMEILEHUS:

- yueOHbIe ay TUTOPUHU JJIsl IPOBEICHUSI 3aHATUH JIEKIIMOHHOTO THIIA;

- yueOHbIE ayIMTOPUU JJISl IPOBEACHUS MPAKTUUECKUX 3aHITUH (CEMHHAPOB);

- yueOHbIe ayTUTOPUHU JJIS IPOBECHUS IPYNIIOBBIX U UHIMBUAYAIBHBIX KOHCYJIbTAIINA;

- yueOHbBIE ayIWTOPUU JUIS TPOBENEHUS TEKYIIEro KOHTPOJIS M IMPOMEXYTOUHOH
aTTecTaluu;

- IOMEILIEHUs JJI CAMOCTOSITEIbHON paboThI;

- IOMEIICHUS Ul XpaHEHHUsI U MPO(UIAKTUUECKOTO 00CTYy)KMBAHUS TEXHUYECKUX CPE/ICTB
oOydJeHwus.

CrienuanpHble TIOMEIIEHUS YKOMIUIEKTOBAHBI CpEJICTBAMH OOYYEHHUs, CIY>KaIllUMHU s
npecTaBieHus yaueOHoi nHdopmanuy 60IbIION ayJUTOPHH.

[Tomemienust A caMOCTOSTENBHOW pPabOThl OOYYAIOUIMXCS OCHAIEHBl KOMITbIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO MOAKIIOUeHUs K cetu «MHTepHeT» M oOecnedyeHrneM JI0CTyna K
3JIEKTPOHHON MH(OpMaIMOHHO-00pa3oBaTesbHoM cpezae Apl'Y.


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
javascript:
javascript:
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https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/

ABTOp:

JloueHT  kadempel  yIpaBIEHUS U
IIPpCAIIPAHUMATEIBCTBA, KaHI. 9KOH. HAYK M.C. HaTap()B

Q0JIICHOCIb, YUeHAsl CIEeNneHb H.0. Gamunus



IMpuaoxenne Nel k padoyeit nporpamMMe TUCHHUILTHHBI
«YrnpasjeHue MepcoHATOM»

@DoH/1 OLIEHOYHBIX CPEICTB
JJIS1 IPOBe/IeHNUs] TEKYIIel U MPOMeKYTOUYHOI aTTeCTALMHU CTYIeHTOB
o AUCHUILINHE

1. TunoBble KOHTPOJIbHBIE 32/IaHUS WJIH UHbIE MATEPHAJIbI,
Heo0X0AuMbIe VIl OLleHKH 3HAHNH, YMeHMi, HABHIKOB U (MJIM) ONBITA 1eATeIbHOCTH,
XapaKTepu3ywIIMX 3Tanbl ((OPMUPOBAHUS KOMIIETEHIUM

KOHTpOJIbeIe 3alaHUud 1 HHBIC MaTEepHuaJbl,
HCII0Jb3yEMbIE B IIPOLIECCE TeKymei/i aTreCcTalum

Pedepatsl (Temsl 2, 8, 9)
(xomnerenuus OITK-1, OIIK-1.4)

1) Hcropuueckuii ONBIT yIpaBieHUs epcoHaiom B Poccun.

2) Hcropuueckuii OMbIT yIPaBJICHHs IEPCOHAIOM 3a PyOeIKOM.

3) MecTo ¥ poJib YIpaBiIeHHsI IEPCOHAIOM B CUCTEME YIPABICHHUS PEIAIPUSTHEM.

4) CoBpeMeHHas KOHIICIIIHS YIIPABICHUS IEPCOHAIIOM: TEHICHIIMH Ha PBIHKE TPYAA,
JneMorpaguUecKuil mepeoM, Teopusl TPHIIMCTHHUKA, TTOPT(ETbHOE TTOBEICHHE.

5) 3apyOexHbIi ONBIT YIPABICHNUS IEPCOHAIIOM Ha COBPEMEHHOM JTaIle.

6) IIpaBoBoe perynupoBaHUE TPYAOBBIX OTHOIICHHI B Poccuu.

7) BuyTpudupMeHHbIC COLMAIBHBIC TIPOrPAMMBI: OIIBIT JYYIINX KOMITAHHH.

8) BuyTpudupMeHHbie y4eOHbIC ICHTPBI: ONBIT 3)(HEKTUBHOM NEITEILHOCTH.

9) AHanu3 NpaKkTHKU MPUMEHEHHUS Pa3IMYHbIX METOI0B PYKOBOJICTBA.

10) IMoaxoapl K mpoIeccy MAEJICTHPOBaHMs ITOJHOMOYHMNA: POCCUHCKHE U 3apyOeHbIC
MO/IEJIH.

11) VupapneHue nepcoHaioM Kak npodeccuoHanbHast aesatesibHocTh. [lotpednocT B HR-
CHelManucTax: KOHTEHT-aHaAIN3 OOBSBICHUH O BAaKaHCHSX.

12) VupapneHue TeKy4ecThIO MepCOHaNa Ha COBPEMEHHBIX MPEANPHITUAX: aHAIN3 U
000011IEHNE ONBITA.

13) IporpamMmMbl pabOTHI ¢ YBOJIBHSIOIIUMHUCS: MPAKTHKA 3apyOeKHOTO M OTEYECTBEHHOTO
MEHEPKMEHTA.

14) KaiipoBblii MApKETHHT | €T0 3aa4H.

15) KaapoBblii KOHCAITHHT Kak JIEMEHT PAa3BUTHUS KaJPOBBIX CIYXKO.

16) KazipoBslii ayTuT U €ro OCHOBHBIE OOBEKTHI.

17) KoyuuHr kak (hopMa pa3BHBAIOLIETO O0yUYCHUSL.

18) JIuzuHr nepcoHana: oneIT U MPoOJIEMbI HCIIOIb30BAHHS.

19) PaGouee BpeMs 1 aHAIN3 €0 UCTIOIb30BaHMSI.

20) TpynoBasi TUCIMILUIMHA U MaTepHaIbHAs OTBETCTBEHHOCTh PAOOTHHUKOB.

21) HpaBCTBEHHbBIE OTHOIICHHUS B CUCTEME YITPABJICHUS MTEPCOHAIOM.

22) Ponb KyJIbTYpBI OOIICHUSI B YITPABICHUH MIEPCOHAIOM.

23) JINYHOCTH U TPYOBOM KOJUIEKTHB KaK OOBEKTHI yIIPABICHUSI.

24) JIn4HOCTh PYKOBOJUTEIIS M €r0 POJIb B YIIPABICHUH IEPCOHATIOM.

25) JIngepcTBO B yIpaBICHUH MIEPCOHATIOM.

26) MoTHBaIus 1 CTUMYJIMPOBAHUE TPYAa HA POCCUICKHUX MPEINPHITHSIX.

27) luTepHeT Kak Cpe/ICTBO MOMCKA PabOThI M IEPCOHAA: BO3MOKHOCTH U OTPaHUYCHHUSL.

28) Ctpaterust ynpaBJieHHUs TIEPCOHATIOM.

Kpumepuu oyenxu pegpepama:



OneHka «OTIUYHO» BBICTABISIETCS, €CIM pabdoTa CTyAEHTa HalucaHa TPaMOTHBIM
HAy4YHBIM SI3bIKOM, MMEET YETKYIO CTPYKTYpPY M JIOTUKY H3JIOKEHHUS, TOUKA 3PEHUs CTYJIEHTa
000CHOBaHHA, B pa00Te MPHUCYTCTBYIOT CCBUIKM Ha HOPMATHUBHO-TNPAaBOBbIE aKThl. CTylIEHT
paboTe BBIABUIAaeT HOBBIE HJEH M TPAKTOBKH, IEMOHCTPUPYET CHOCOOHOCTH aHAJIM3HPOBATH
Marepuail.

OneHka «XOpoIlIo» BBICTABIAETCS, €CIM padboTa CTyAEHTa HalUCaHa I'PaMOTHBIM
Hay4HbIM S3bIKOM, UMEET YETKYIO CTPYKTYPY M JIOTMKY H3JI0KEHUS, TOYKA 3PEHHUs CTYyJEHTa
000CHOBaHHA, B pab0Te NPUCYTCTBYIOT CCHUIKM HA HOPMAaTUBHO-TIPABOBBIC aKTHI.

OueHka «yJOBJIETBOPUTEIBHO» BBICTABISAETCSA, €CIM CTYIAEHT BBINOJHWI 3aJaHue,
OJIHAKO HE IPOJEMOHCTPUPOBANI CIIOCOOHOCTh K HAyYHOMY aHalM3y, HE BbICKa3blBaJ B pabore
CBOET0 MHEHHUS, JOMYCTHUJI OIIUOKHU B JIOTHYECKOM 0OOCHOBAaHUH CBOETO OTBETA.

OneHka «HEyJIOBJIETBOPUTEIBHO» BBICTABIISIETCS, €CIM CTYJEHT HE BBIIOJHWI 33JaHUE,
WIM BBINOJIHWI €ro (opMaibHO, OTBETHJI Ha 3aJaHHBIA BOINPOC, MPU STOM HE CChUIANCS Ha
MHEHHS y4EHBIX, HE TPAKTOBaJ HOPMAaTHUBHO-IIPABOBBIEC AaKThI, HE BBICKAa3bIBaJl CBOETO MHEHUS,
HE MPOSBUI CIIOCOOHOCTh K aHAIM3Y, TO €CTh B IIEJIOM 1IeJb pedepaTa HEe JOCTUTHYTA.

Curyauumn (Temsbi 3, 8, 9)
(xomnerennus OIK-1, OIIK-1.4)

1) Onucanue cumyayuu

Bac HenaBHO Ha3HAUMIM PYKOBOAMTENEM KOJUIEKTHBA, B KOTOPOM BBl HECKOJBKO JIET OBbLIN
pAnoBbIM coTpyaaukoM. Ha 8 : 15 BbI BeI3BaM K ceOe B KaOMHET MOAYUHEHHOTO JIJIsl BHISICHEHUS
IOPUYMH €ro YacThIX OIMO3JaHuil Ha paboTy, HO caMH HEOXUJAHHO Omo3aaiud Ha 15 MuH.
ITogurHEHHBIN K€ TPUILIET BOBPEMS U JKJIET BacC.

Ilocmanosxa 3a0auu

Kak BbI HauHeTE Oeceny mpu BcTpede?

HezaBucuMo oT cBoero omno3fgaHusi cpaszy ke Morpedyere ero oObsCHeHUN 00 MO3JaHMsIX Ha
pabory.

V3BuHHTECH TIEpe]] HUM U HaYHeTe Oeceny.

[TozmopoBaerech, OOBACHUTE MPUUMHY CBOETO OMO3AaHHsS U crpocuTe ero: «Kak Bbl gymaere,
YTO MOXKHO OXKHUAATh OT PYKOBOJUTENS, KOTOPBIN TaK e YacTO OMa3bIBAET, KaK U BbI7»
OtmenuTe Oeceny U epeHeceTe ee Ha Jpyroe BpeMmsl.

2) Onucanue cumyayuu

Brl - pykoBoAUTENL NMPOU3BOACTBEHHOIO KOJJIEKTUBA. B MepHoa HOYHOTO JI€KypCTBA OJUH U3
BalllMX pabouuxX B COCTOSSHUH QJIKOTOJIBHOTO OMBSHEHUS HCHOPTUI  JIOPOTOCTOSIIEE
obopynoBanue. JIpyroi, mpITasch €ro OTPEMOHTUPOBATH, MOJYYHI TpaBMy. BUHOBHHK 3BOHHUT
BaM JIOMO# 110 TenedOoHy U ¢ TPEBOTOM CIPAIIMBAET, YTO K€ UM TETEPh JeaTh?

Tocmanoexka 3a0auu

Kak BBl OTBETHTE Ha 3BOHOK?

«JlencTBylTE COrJacHO MHCTPYKIMU. [IpounTaiite ee, OHA JIEKUT y MEHS Ha CTOJIE U CHEIIalTe
BCE, YTO TpeOyeTCs».

«lonoxkute o croyuuBmiemcsi BaxTepy. CocTaBbTe aKT Ha TMOJOMKY 00OpyAOBaHUSA,
MOCTPAJIaBIINN MTyCTh UACT K JACKYPHOU MelicecTpe. 3aBTpa pazdepemcs.

«be3 mens Hudero He npeanpunuMaiite. Ceitdac s mpueny u pazdoepychby.

«B kakom coctosiHum noctpanapmmii? Eciam Heo0X01MMO, BEI30OBHTE Bpayay.

3) Onucanue cumyayuu

OpnHaxxapl Bbl OKA3aIMCh YYaCTHUKOM JHUCKYCCHU HECKOJIBKHUX PYKOBOAUTEIEH O TOM, Kak
nque CTpOI/ITI) OTHOIICHUA C IIOAYMHCHHBIMU. O}IHa N3 TOYCK 3peHI/I${ BaM HOHpaBI/IHaCB
0OJIBIIIE BCETO.

Ilocmanoexa 3a0auu



Kakas u mouemy?

«YT0o0bl TMOAYMHEHHBIH XOpOWIO padoTan, HYXHO MOAXOJUTh K HEMy HHIUBUAYaIbHO,
YYHUTBIBATh OCOOCHHOCTH €T0 JTUIYHOCTH.

«Bce 310 Menoun. I'maBHOE B OIICHKE JIOJIEH - 3TO MX JCJIOBBIC KaueCTBa, MCIIOJHUTCILHOCTD.
Kaxxnp1it 1omKeH enaTh TO, YTO €My IOJIOKEHOY.

«chexa B pyKOBOI[CTBe MOXHO IIOGI/ITBCSI JIMIb B TOM cnyqae, €CJIN IMIOAYMHCHHBIC I[OBGpSIIOT
CBOEMY PYKOBOJIHUTEIIO, YBOKAIOT €TO.

«9TO TNpaBWIBHO, HO BCE JK€ JyYIIMMHU CTUMYJaMH B paboTe SBISAIOTCS YETKHHA NpUKa3,
MPUIMYHAS 3apIliaTa, 3aCayKCHHAs TIPEMHUS.

4) Onucanue cumyayuu

Ber - mnavanpHuK 1exa (otmena). Ilocnme peopraHm3anuu BaM  HEOOXOIUMO CPOYHO
MEePEKOMITJIEKTOBATh HECKOJIBKO Opuraj (0r0po) COriaacHO CBOEMY IITATHOMY PACIHCAHUIO.
Ilocmanoexa 3a0auu

ITo kakoMy ITyTH BbI IOKWJIETE U TOYEMY ?

BosbMuTech 3a neno camu, M3y4uTe BCE CIIMCKU W JIMYHBIE Jesla paOOTHHUKOB Iiexa (oTaena),
MPEJIOKUTE CBOM MPOEKT Ha COOpAaHUU KOJIJICKTHBA.

[IpenyioxkuTe pemaTs STOT BOIPOC CIYKOE yIpaBIIEHUs IIEPCOHAIIOM - BEllb 3TO HX padoTa.

Bo u3bexanne KOHQIUKTOB MPEATIOKUTE BHICKA3aTh CBOU MOKEJIaHUs BCEM 3aUHTEPECOBAaHHBIM
JUIaM, CO3JaINTEe KOMUCCHIO TI0 KOMIUICKTOBAHHIO HOBBIX Opuras (0r0po).

CHavana ompeaenuTe, KTO OyJIeT BO3TJIaBISATh HOBBbIE Opuraiasl (00po) M y4acTKH, 3aTeM
MOPYYHTE ATUM JIFOJISIM TI01aTh CBOU MPEIOKEHHS IO cocTaBy Opuras (010po).

5) Curyamus «pa3paboTka CTpaTermd YMPaBICHUS TEPCOHATIOM  METaJUTypPrHUeCKOro
KOMOHMHATa»

Onucanue cumyayuu

Ha kpynmHoM MertammypruueckoM KoMOHHATe 3aHsITo OKoyio 30 Thic. 4enmoBeK. B ycioBusax
CTPATeTUYECKOT0  yIpPABJICHHS KOMOMHATOM (OpPMHUpPYETCS CHUCTEMa CTPAaTErHYECKOTo
yOpaBlieHUs] TEpPCOHANOM, TIJIaBHAs 3aJadya KOTOpPOW — BbIpa0OTKa BapHaHTOB CTpaTeTUU
YIpaBJICHUSI MEPCOHAIIOM Ha MpeACTosmue S5 jeT. XapaKTEepPUCTHKA YCJIOBHM JAESITEIbHOCTH
KOMOHMHATa Ha 3TOT MEPHUOJ, a TaKXKe HBIHEIIHEr0 COCTOSHHUSA €ro TPYAOBOTrO IMOTEHIHAala
IpEJICTaBICHA HUXKE.

XAPAKTEPUCTUKA YCAOBMM AEATEABHOCTH KOMBMHATA HA MATUAETHUI MEPUOA

TexHOIOruM OCHOBHOTO MPOM3BOJCTBA OCTAHYTCA COBMECTUMBIMHU C IPUMEHSIEMBIMH.
ONeKTpOoCTaNeNIaBUIbHOE TPOU3BOJACTBO OYyJIeT KAaueCTBEHHO pa3BUBAThCsl B pe3ysbTare
BHEJIPEHUSI HOBBIX COBPEMEHHBIX MOITHOCTEM.

OO0BemM TPOU3BOACTBA B TEUCHHUE OJIVMIKANUIITUX TISITH JIET, HECMOTPSI HA UMEIOIIHUECS BO3MOKHOCTH
U BHEJIPEHUE HOBBIX MPOM3BOACTBEHHBIX KomruiekcoB (HaumHas ¢ 20010-2011 r.), cHusutcs, a
3aTeM HE3HAuUTeIbHO MOoBbICUTCS (B KoHIE 2011r.) u Oyner 3aBUCeTh OT AKCIOPTHBIX IOCTABOK
MeTasa.

KecTkass KOHKYpEHIIMS Ha PIHKE YEPHBIX METAJJIOB U MPEBBIIIEHUE NPEANOXEHWA HaJl CIPOCOM
MPUBEIYT K CHUKEHUIO MUPOBBIX 1IEH.

PeiHOK paOoueill cuibl B TMEpPCHEKTUBE Ha OMMKallliMe MATh JIET MOJHOCTBIO OOECHeuuT
MOTPEOHOCTH MPEANPHUATHS B OCHOBHBIX KAaTETOPHIX MPOU3BOACTBEHHOTO U YIPABICHYECKOTO
nepconana. [ledunmt [Ipennoxxenns 3aTpoHET CErMEHT PhIHKA CIICIIMAIMCTOB YIIPABICHYECKOTO
3BEHA B BO3PACTE J10 35 JIET C OMBITOM pabOTHI 5-8 JIET 10 COBPEMEHHBIM CIIEIIMATEHOCTSIM.
Texywee cocmosnue mpyoogo2o nomeHyuaia

Hemorpaduueckas CTpyKTypa MepcoHana: CpeJHUN BO3pacT MPOU3BOICTBEHHOTO IEpCOHAIa
npeBbIIaeT 45 Jer, mepcoHana anmapara yIpaBieHHs] MPOU3BOACTBOM - 49 neT, pyKOBOISAIIETO
niepcoHasa O0IIeKOPIOPATUBHOTO yIIpaBleHuUs - 37 JeT.

B mpodeccnonanbHO-KBAMM(PUKAIMOHHBIX ~ CTPYKTypax IPOU3BOJCTBEHHOTO I€pPCOHAJIA
3HaUUTENEeH MOHOIpodeccnoHanusm (0kosio 58%), COMPOBOKIAIOIIHIICS yCTapeBaHUEM 3HAHUM;



70% mepcoHana OOIIEKOPHOPATHUBHOTO YIpPABIEHUS IMOATOTOBJIEHBI IO IMporpaMmam
MOBBIIICHUS KBATU(PUKAIUU MO0 MMEIOT 0a30BYIO MOATOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM
TpeOOBAHUSM.

KopnopatuBnass  KynabTypa  OpeAnpusTHS  HE  XapaKTepusyeTcs  IIeJICHANpPaBICHHBIM
VOpPaBIsieMbIM PpPa3BUTHEM M NPEICTaBISET CO0O0W COBOKYMHOCTh TPaHCPOPMHUPOBAHHBIX
MOJIeJIeH TIOBEICHUS, CBOMCTBEHHBIX COIMATTMCTUICCKOMY CIIOCOOY X035SHUCTBOBaHMS (Ha YPOBHE
NPOU3BOJCTBA), U  MOJENEH  TMOBENEHHUSA, XapaKTepPHBIX I KalMUTATUCTHYECKHX
MIPOU3BOJICTBEHHBIX OTHOILICHUM (Ha ypOBHE MPEAIPUITHS).

ConuanbHbIil CTaTyCc MepcoHaNa MNPEANpPUATUS XapaKTepusyeTcsl oueHkod B 3 Oamra (1o
NATHOAIUIBHOM IIKaJje).

VYnpaBieHue MepcoHaJoM B IEJIOM HaXOAUTCA B CTaJMM COBEPLICHCTBOBAHMS U BHEIPEHUS
COBPEMEHHBIX TEXHOJIOTUH yrpaBieHus nepcoHanoM. CyliecTByeT NoTpeOHOCTh B TalibHEUIIIEM
Pa3BUTUHU CUCTEMBbI YIIPABJICHUS [1EPCOHATIOM.

Ilocmanoexa 3a0auu

Hcxons w3 mpeanonaraeMblX YCIOBUH JESTENbHOCTHM KOMOWHATa M HBIHEUIHETO COCTOSTHUS
TPYIOBOTO MOTEHIMANa pa3padoTaiTe OOIIYI0 CTPATErHIO YIPaBJICHUS IEPCOHAIOM 3TOTO
OPEeNNpUATHs Ha MATUIICTHUM MEPUOJI, OTPa3uB B HEH jKeIaeMO€ COCTOSIHUE TPYAOBOTO MOTEH-
nyaga 4epe3 S5 JIeT MO BCEM MATH pasliesiaM, XapaKTepU3YyIOIIUM €ro TEKyIlee COCTOSHUE:
nemorpaduueckas U npodeccuoHaTbHO-KBATH(PUKAIMOHHAS CTPYKTYpPHI MEpPCOHAaa, YPOBEHb
KOPIOPATUBHOU KYJBTYPHI, COIMAIBHBIN CTaTyC MEpCcOHajia, COCTOSIHUE CUCTEMbl yIPaBJICHUS
MEPCOHAIIOM.

Memoouueckue pexomenoayuu

CrpaTeruss ynpaBlieHUSI MEPCOHAIOM - 3TO JIOJTOCPOYHOE, KAueCTBEHHO OIpEAeICHHOE
HaIpaBlIeHUE MPWIOKEHUS YCUIUI 10 (JOPMUPOBAHUIO TPYJOBOIO MOTEHIMANIA MPEANPUATHUS.
OHna noJDKHA COOTBETCTBOBAaTh OOIIEM CTpaTeruu OpraHu3aluu U pa3paldaThiBaTbCcs Ha €€
OCHOBE.

Hnst pa3paboOTKM CTpaTerwy YIpaBICHUS TEPCOHATIOM METAJLUTypPrHYecKoro KomOWHaTa
HEOOXOJUMO Yy4YeCTh BHYTPEHHHUE M BHEIIHWE H3MEHEHHUs (AN TPEeanpuUsTUs) B TEKYIIUN
MOMEHT ¥ B MEPCHEKTUBE, OIEHUTh UX BO3MOXKHOE BJIMSIHUE 10 TAaKUM OCHOBHBIM HaIlpaBJICHU-
SAM JIESTEIBHOCTH CHCTEMbI YIIPAaBJICHUs TIEPCOHATOM, KakK oOecredeHue MOTpeOHOCTH B
nepcoHaie, pa3BUTHE TPYIOBOrO MOTEHIMANA U €ro peanu3anus. PexkoMeH1yeTcs UCcnoiab30BaTh
METO/Ibl MOJICJIMPOBAHUS U JJOTUYECKOTO aHATU3A.

Kpumepuu oyenxu:

5 — CTyieHTOM BBISIBJIEHBI BCE IPUUMHBI, CO3JaBIICHCS CUTYallH, IPEAJIOKEHbI ITyTH pPelleHus,
IIPOAHAIM3UPOBAHBI NTOCIIEACTBHS IPUHUMAECMBIX PELLICHUMN.

4 — CTyieHTOM BBISIBJICHBI IPUYMHBI, CO3JABIIEHCS CUTYyalluH, IPEJIOKEHBI IIyTH PEIICHUs, HO
HE IIPOAHAIIU3UPOBAHBI NIOCIECACTBUS IPUHUMAEMBIX PEILICHUMN.

3 — CryzneHTOM BBISBICHBI HE BCE TNPHUYMHBI, CO3/IABLICHCS CUTYaIllUH, TPEIJIOKECHBI MyTH
pELIeHUs, HO HE TPOAaHAIIM3UPOBAHBI ITOCIIEICTBUS IPUHUMACMBIX PEILIECHUMN.

2 - CTyIleHTOM HE BBISBIICHBI PUYWHBI, CO3AABIIECHCS CUTYAIMH, TIPEIIOKEHBI ITyTH PEIICHUS,
HO OHM HOCST (parMEHTapHBI XapakTep U HE COOTBETCTBYIOT CIIOXKHUBIIEWCS CHUTyallMM, He
IIPOAHAIN3UPOBAHBI TOCIIEICTBHS IPUHUMAEMBIX PEIICHUMN.

Tectbl (Tembl 4, 7)
(xommnerennus OIK-1, OIIK-1.4)

1. Tlon xareropueil "kaapel opranuzanuu’ cieayeT MOHUMATh:
a) 4yacTb HaceJeHus, obnagaromas GU3n4ecKuM pa3BUTHEM, YMCTBEHHBIMH CIIOCOOHOCTSMH U
3HAaHUSIMH, KOTOPbIE HEOOXOAUMBI [T PabOThl B YKOHOMHUKE;
0) TpyZa0CIIoCOOHOE HAceIeHHE B paMKaX OT/I€IbHOW OpraHU3alii, Ha MUKPOYPOBHE;



B) BCE JIMIIA, pabOTaroNIie Ha MPEANPUATHN Ha ONPECICHHYIO JaTy, COCTOAIINE B OaHKe
JAHHBIX MPEANPHUATHUS U JKENaroIue padboTaTth Ha IPEIPUITUN;
T') Bce JIMIa, padoTarolye Ha NPeANpUaTud 1 HepaboTaroliye, Moydalonue IeHCHIO OT
JAHHOTO MPEATPHUSITHS;
1) BCE MOTEHIIMATIbHBIE PAOOTHUKY MPEANPUATUS

2. Yto cnemyeT MoHUMATh MMOJ Kateropuel "mepconan"?
a) 9TO YacTh HaceleHus, 0bnaaaromas GU3NIecKUM pa3BUTUEM, YMCTBEHHBIMU CITIOCOOHOCTSMU
Y 3HAHUSMH, KOTOPbIE HEOOXOUMBI JIJIsl pa0OTHI B 9KOHOMUKE;
0) COBOKYITHOCTh paOOTHUKOB, COBMECTHO PEAIU3YIONINX ITOCTABICHHYIO NIepe] HUMU LIeJb 110
IIPOU3BOJICTBY TOBAapOB MIJIM OKA3aHUIO YCIIYT, JEHCTBYIOLUX B COOTBETCTBUH C ONPEAEICHHBIMU
IpaBUJIaMU U MPOIIelypaMy B paMKax OmpeesieHHON popMbl COOCTBEHHOCTH;
B) BCE JIMIIA pabOTaroIye Ha IPEANPUSTHH Ha ONPEACTICHHYIO 1aTy, COCTOSIINE B OaHKE JaHHBIX
MPEIIPUATHS U KeJlallue padoTaTh Ha MPEANPUSTHY;
I') Bce JuIla padoTaromye Ha MPEANPUITUN H HepaboTaroIre, MOJIyJaloiue MeHCHIO OT JaHHOTO
PEIPUITHS,
1) BCE MMOTCHIIMATBHBIC PAOOTHHUKY TPEAIPUSTHS

3. K»addexry coBMecTHOH neaTeIbHOCTH IEpPCOHANIa HE OTHOCAT
a) CTeNeHb pealn3aluy OpraHu3alOHHON LEH;
0) ypoBeHb 3(EKTUBHOCTH TPY/IA;
B) MaTepUAIBHOE U JTyXOBHOE YJIOBJIETBOPEHUE, KOTOPOE HCIIBITHIBAIOT COTPYTHUKH OTTOTO, YTO
OHH COCTOSIT B 3TOM OPraHU3alIMOHHON CTPYKTYPE;
T') IPOTHBOCTOSIHUE MEXTy MPO(CO03aMH U aIMUHUCTPALMEH OpraHU3aInu;
1) BCE OTHOCSAT

4. Apanranms - 3T0:
a) MpucnocobieHne paboTHUKA K HOBBIM MPO(ecCrOHANbHBIM, COIIHATbHBIM U
OpraHU3aIMOHHO-Y)KOHOMHYECKIM YCIIOBHSM TPY/a;
0) B3aMHOE IIpUcIioco0yieHne padOTHUKA U OpraHU3alui MyTeM OCTENeHHOM
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBHUSX;
B) MPUCIIOCOOJIEHNE OPTaHU3AIMH K U3MEHSIONINMCS BHEITHUM yCIIOBUSIM;
T') IPOLIECC TOBBIIICHUS KBATH(PHUKAIIUN HOBOTO pabOTHHUKA;
1) OTBETHI «a» U «I»

5. Kak obecrieunts 3 PeKTUBHYIO HHTETPALIMIO HOBOTO COTPYAHHKA B OPraHU3AIIHIO:
a) IOCTOBEpHAsl U MOJIHAs TIpeIBapuTeNbHas nHbopMaIus 00 OpraHu3aliy U MoIpa3aelieHuH,
TJIe TIPEJICTOUT PAOOTHHUKY TPYIUTHCS;
0) UCIOJIb30BaHKE UCTIBITATEILHOTO CPOKa JJIsi HOBHUKA,
B) peryJsipHble coOeceIoBaHUSI HOBUUYKA C PyKOBOJIUTENEM €ro MoJipa3AesieHus: U
Mpe/ICTaBUTENEM KaIpOBOH CITyKOBI,
T') BBEJICHUE B JIOJDKHOCTH;
1) BCE BMECTE

6. B ueMm 3axirouaeTcs COLUAIBHO-IICUXOJIOTHUECKHI aCIIEKT afarTaliium?
a) MPUCTIOCOOTIEHUE K HOBBIM (PU3UYECKUM U MICUXOJIOTUIECKUM HArpy3KaMm;
0) mpucnocoOsIeHre K OTHOCUTEIHHO HOBOMY COILIIYMY;
B) YCBOEHHE POJIM U OPTaHU3AIMOHHOTO CTaTyca pabouero MecTa B CTPYKTYpe OpraHu3alluy;
T') IOJTHOE | YCIIENTHOE OBJIaJIcHUE HOBOU Mpodeccueid, T.e. MpUBBIKAaHUE, TPUCTIOCOOICHHE K
COJIEP’KaHUIO U XapaKTepy TPyAa, €ro yCIOBUSIM M OpraHU3alllu;
1) ajanTanus K TpyI0BOM IeSTEIbHOCTH Ha ypOBHE OpraHn3Ma paboTHUKA KaK LEJI0oro,
PE3yNIbTaTOM YETO CTAHOBSATCS MEHBIIINE U3MEHEHHUS ero QyHKIIMOHATEHOTO COCTOSHHUS

7. Brolgenute KIIIOYEBOH dJIEMEHT aJanTallii
a) 3HAKOMCTBO HETIOCPEICTBEHHO C pab0uYUM MECTOM;
0) 3HAKOMCTBO C MPEANPUATUEM;
B) OIBIT pabOTHI;



T') HaJla)KMBaHHUE BHEITHUX KOMMYHHUKAIIHIA;
) CHIDKEHHE KOH(IUKTHOCTH
8. Jlns yckopeHus mpoliecca afanTaliuyd HOBOTO COTPYIHUKA HEOOXO0AUMO:
a) MO3BOJIUTH EMY CaMOCTOSATEIBHO BO BCEM Pa300paThCs;
0) MO3HAKOMUTH €T0 CO CrelU(PUKON OpraHU3aIK U C COTPYTHUKAMU;
B) MIOCTOSTHHO KOHTPOJIMPOBATh €0 pabOTy U AaBaTh OLIEHKU U COBETHI;
T') U30JIMPOBATh €r0 OT BIMUSHUS KOJUIET;
1) HE BMEUIMBATHCS B MPOIIECC aJaliTallid HOBOTO paOOTHUKA
9. Kakue BUIbI aJanTallK BBIACISAIOT yUeHble?
a) MepBUYHASI, BTOpUYHAs, PYHKIIMOHAIBHAS,
0) ycroitunBasi, HeyCTONYHBAs, IPOTPECCUPYIOIIAS;
B) CKpbITasi, siBHAS, PPUKIIOHHAS;
r) npodeccroHaibHas, ICUX0pU3NYECKasi, COIUANTBHO-TICUXOJIOTMYECKas;
1) P)KOHOMHYECKasi, COIIMAIbHAs, TOTUTUYECKAS
10. Kakue nqBa HampaBieHHs aJanTalllK BBIACISAIOT B yIPaBICHUH MEPCOHATIOM?
a) IepBUYHAsI, BTOPUYHAS;
0) hyHKLIMOHANIbHAS, CTPYKTypHAs;
B) OCHOBHAsI, BCIIOMOT'aTeJIbHAs,
T') BHELIHSS, BHYTPEHHSIS;
1) sIBHasl, CKpbITAast
11. Kakoii u3 HIDKE EPEYUCIICHHBIX BUIOB a/IallTAl[UM OTHOCAT K BTOPUYHOM afgantanuu?
a) CAaHUTAPHO-TUTUCHUYECKAs Al TaIlns;
0) SKOHOMHYECKas;
B) COIMAJILHO-TICUXO0JIOTHYeCKas;
') OpraHu3alMOHHO-aIMUHUCTPATUBHAS,
1) IPOTrpeCcCUpyromas
12. Kaxkoii u3 nepeyrcIeHHbIX IIyHKTOB SBJSETCS HEOOXOIUMBIM YCIOBUEM OpraHU3alluu
KOJIJICKTHBA U CYIIECTBEHHBIM (DAKTOPOM OpraHU3allMOHHO-aIMUHUCTPATUBHON a/1anTaryn?
a) HaCTPOEHHUE KOJIJIEKTUBA;
0) TpaauIuu KOJUIEKTHBA;
B) MOPaJIbHO-TICUXOJIOTUYECKUI KIMMAT;
') HDaBCTBEHHOCTB;
1) MOpajb
13. HoBbI#t COTPYIHUK IPUXOIUT B OTIECI, T/JIe BCE pAOOTHUKH JABHO 3HAIOT JIPYT JIpyra M
MPUBBIKIIM paboTaTh B KoMaHae. OHU HE CTPEMSITCS OOIIATHCS C HOBUYKOM, MPEANOYUTAS
CHavaja K Hemy npucMoTpethes. C Bameit Touku 3peHus, Kak T0JDKEH MOCTYITHTh
PYKOBOJUTEINb B TO00HOM cuTyaruu?
a) Ha3HAYUTH OJTHOTO U3 COTPYAHHKOB HACTABHUKOM HOBHWYKA W MTOMPOCHUTH ITOMOYb
aJanTUPOBATHCS,
0) omeKaTh HOBHYKA, KOHTPOJIHUPOBATH €0 JCUCTBHS U 3aMUIIATh OT KPUTHKHU APYTUX
COTPY/IHUKOB;
B) HE BMEIIMBATHCS B TIPOIECC AIalTAIIMH, YTOOBI HOBHYOK CaM peliai CBOHM MPOOIIEMBL;
T') 3aCTaBUTh PAOOTHUKOB MPU3HATH HOBUYKA;
1) ©30JINPOBATh HOBOTO COTPYAHUKA BO N30€KaHNE HEraTUBHBIX MTOCIIEICTBUI
14. O6s13aHHOCTH, KOTOPBIE MPEXK/I€ BHITOTHSIINCH OTHUM COTPYIHUKOM, TNIAHUPYETCS
pacrpeaeuTh MEXKTy IByMs paOoTHUKaMHu. [Ipy 5TOM OJMH W3 HUX - HOBUYOK B OpraHU3aIHH.
Ha Bam B3rusi1, cienyer:
a) TO3BOJIUTHh UM CAMOCTOSITEIIFHO PA3/IeIUTh (PYHKIINH;
0) MOCOBETOBATh OMBITHOMY COTPYIHUKY OT/IaTh HOBUYKY OoJiee JIeTKyI0 padoTy;
B) COCTaBUTH JODKHOCTHBIE HHCTPYKITUH JIJIST OOOHX;
T') 1aTh HOBUYKY OoJiee CIOXKHYI0 paboTy JUIsl yCKOPEHUs Ipolecca aJanTaluH,
1) ©30JINPOBATh HOBOTO COTPYAHUKA BO N30€KaHNE HETraTUBHBIX ITOCIIEACTBUH



15. OnuH u3 KaHAWIATOB HAa BAKAaHTHYIO JOJKHOCTH MOJIYUYHII XOpoliee 00pa3oBaHue,
MOTHBHUPOBAH Ha pabOTy B Ballleif KOMIIAHUH U YMEET JIETKO HaXOAUTh OO S3bIK C JIIOIbMHU.
Ho y Hero oTcyTcTBYeT OnbIT paboThl B aHANIOTMYHOM fo/bkHOCTH. Ha Bam B3risa, cienyer:
a) OTKa3aTh €My B IIpueMe Ha paboTy;

0) IPUHATH C UCTIBITATEIBHBIM CPOKOM;

B) IPUHATH 0€3 UCIIBITATEILHOTO CPOKA;

I') IPUHATH, HO ¢ 00JIee HU3KUM JKaJIOBaHUEM,

1) TOPEKOMEHI0BAaTh OOPATUTHCS Yepe3 roj] — MOociIe 0OPETEHHS ONbITa

16. Ilo pe3ynbTaTam Mcciae10BaHUM, TOJIHAS alalTalus paOOTHUKA B KOJIJIEKTHBE
3aBepIuaeTcs, Kak MPaBUiIO0, IO OKOHYAHUU:

a) IepBOro roja padoThl;
0) nByX JeT paboThI;

B) TPEX JIET pabOTHI;

T') ISTH JIeT paboThI;

1) TECATH JIET PaOOTHI

17. Ilox mpodeccrnoHanbHON afanTanneil 0OBIYHO TTOHMUMAIOT:

a) IpuoOpeTeHne HaBbIKOB, OCBOCHHUE HOBBIX IIPUEMOB B BBIIIOJIHEHHH PAOOTHI;

0) ocBOEHHE IPaBUJI 1 HOPM B3aUMOOTHOILIEHUH B KOJUIEKTHUBE;

B) NIPUBBIKAHUE K HOBBIM JIFOJIIM;

T') aanTanys K TPyAOBOH AEITEIHHOCTH Ha YPOBHE OpraHn3Ma pabOTHUKA KaK IIeJI0T0;
1) afanTainus K OnmxaiieMy coluaabHOMY OKPY>KEHUIO

18. C kakoro mporecca HAYMHACTCS aganTanus paboTHUKA B KOJJICKTHBE?

a) IPUCTIOCOOJICHHUST;
0) opueHTaIUK;
B) UICHTU(DUKAIUY;
') CTEPEOTUIIN3ALUY;
1) aKKpeIuTaluu
19. Arrecramus — 310 popmMa OIEHKH YeIOBEKa, KOTOPYIO:
a) MOKET J]aTh TOJIBKO JIPYTOil YenoBek, rpymnmna o iei;
0) MO’KHO MPOBECTH C MOMOUIbI0 U3MEPUTENBHBIX TPUOOPOB;
B) MOXKHO ITPOBECTH KaK C TOMOILIBIO U3MEPUTENIbHBIX PHUOOPOB, TaK M ¢ TOMOIIBIO JIFOJCH;
) pabOTHUK IPOBOJAUT CaMOCTOSITENIBHO;
1) MOKET ITPOBOJIUTH TOJILKO HETIOCPEICTBEHHBIN PYKOBOANUTENb PAOOTHUKA

20. B uem 3axiroyaeTcss OCHOBHOI HEJOCTATOK aTTECTAINN?

a) CyObEKTUBU3M,;

0) BBICOKAst TPEOOBATENHHOCTD K aTTECTYEMbIM;

B) BBICOKasl TpeOOBATEILHOCTh K OPraHU3aTOPaM;

T') BBICOKAsi CTOMMOCTb;

1) yXyJIIeHHEe MOPaTbHO-TICHXO0JIOIMYECKOTI0 KJIMMaTa B KOJJIEKTUBE

21. Uto moHMMaeTCs 1Mo/ TPAIUIIMOHHOM CHCTeMOH aTrTecTanuu paboTHUKa ((popMaTbHBIH
KJIACCUYECKUN TOCYapCTBEHHBIN BapuaHT)?

a) mporiecc OeHKN YPPEKTUBHOCTH BHIITOJHEHHS COTPYIHHKOM CBOUX JTODKHOCTHBIX

00s13aHHOCTEH, OCYIIECTBIIIEMBIN HETIOCPEACTBEHHBIM PYKOBOJAUTEIEM;

0) mporiecc KOMITJIEKCHOM OIEHKH BBITIOJTHEHHUSI COTPYIHUKOM CBOHX JIOJKHOCTHBIX

00s13aHHOCTEH, OCYIIECTBIIIEMBIN CIIEHUANBHO (POPMUPYEMON KOMUCCHEH B COOTBETCTBUU C

MIOJIOXKEHHUEM O TIOPSI/IKE TTPOBEICHUS aTTECTalluy paOOTHKOB;

B) MPOLIECC OIICHKH BBIMOJIHEHUS COTPYTHUKOM CBOUX TOJHDKHOCTHBIX O0s13aHHOCTEH €ro

KOJIJICTaMH;

I') IpoIlecC PeryIsipHOro HaOIr0AeHus 3a paboTOI HEMOCPEICTBEHHOTO PYKOBOIUTEIS;

1) XpPOHOMETPaK, IPOBOJAUMBINA COTPYAHUKAMH OTAEIIa HAyYHOU OpTaHU3aINH TPYy/1a
22. Kpatkas TpynoBast OMorpadus kaHauaara:

a) mpodeccuorpamMmma;



0) KapbeporpamMmma;
B) aHKETa COTPYAHHKA;
') peKJIaMHOE OOBSIBIICHHE;
1) TOJDKHOCTHASI MHCTPYKIIMS
23. Executive search ("oxora 3a rosioBamu") - 310:
a) IepeMaH1BaHUE KOHKPETHBIX COTPYJHUKOB U3 APYTUX KOMIIAHUI;
0) Moa00p PYKOBOIAIIUX COTPYTHUKOB;
B) LI€JICHAIIPABJICHHBIHN MOUCK BHICOKOKBATH(DUIIMPOBAHHBIX CHEIIHMATIMCTOB (BO3MOXKHO, PEAKON
CHEIMAIIbHOCTH U/UJTU TON-MEHEKEPOB) U COOTBETCTBYIOLINM OIBITOM pabOThI;
T') IPOMBIIIJICHHBIH IIITHOHAXK;
1) YHUYTOKEHHUE LIEHHBIX COTPYAHUKOB KOHKYPUPYIOUINX HUpM
24. B yem 3axitoyaercs 1eb co3aanus puinocoduu npeanpusitus’?
a) co3JaHue UMUJDKA IPEANPUATHUS;
0) hbopmupoBaHue ycTaBa (PUPMEI;
B) CHIDKEHUE U3JEP>KEK MTPOU3BOJICTBA;
T') perUCTpanys B HAJIOTOBBIX OPTraHax;
1) COCTaBIICHUE YUPEIUTEIBCKOTO JOTOBOPA
25. 'enpu @op 3HAMEHUT TEM, UTO:
a) Hamnucan «JlBeHaaTh IPUHLIUIIOB MPOU3BOACTBAY;
0) chopmymmpoBait 14 yHHBEpCATbHBIX PUHITUIIOB YIIPABICHHUS;
B) pa3paboTan mTabHOM MPUHIUN YIIPABJICHUS;
T') IEPBBIM MTPUMEHWII (OTOAMIAPAT U KHHOKAMepy JUIS UCCIIETOBAHMS IBI)KEHUSI pAOOTHHUKOB;
1) CO3JaJ1 HA TIPEIPUITUN COLIMOIOTHYECKYIO J1a00paToOpHIo sl U3yYEHHs YCIOBUN TPyAa,
ObITa U 1ocyra pabOTHUKOB
26. K opranu3aiioHHbIM METO/1aM BO3ICHCTBHS HA MTEPCOHAT OTHOCUTCS:
a) IOJDKHOCTHAsl MHCTPYKLUS;
0) nmpukas;
B) pacnopsiKeHue;
I') ylep)KaHue U3 3apIuiaThl;
1) YBOJIbHEHHE
27.Pa3zBuTHE NIEpcoOHaNA - 3TO:
a) MpoIIecC MOrOTOBKH COTPYAHUKA K BBITIOJIHEHHIO HOBBIX MPOU3BOACTBEHHBIX (PYHKIIUH,
3aHATHUIO HOBBIX JIOJDKHOCTEH, PEIIEHUI0 HOBBIX 33/1a4;
0) mporiecc MepHOIMYECKON MOATOTOBKH COTPYAHNUKA Ha CIICIIHATU3NPOBAHHBIX Kypcax;
B) obecnieueHue 3(h(HheKTUBHON yNpaBIeHYECKON CTPYKTYPBl U MEHEIKEPOB JUISl TOCTHXKEHUS
OPTraHU3ALMOHHBIX LIEJIEH;
I') Ipoliecc aTTeCTalluy MepCcoHaa;
1) IEpUOINIECKOe OOHOBIIEHUE KaIpOBOTO COCTaBA OPTraHU3AINN
28. Kakue meTozs! Hanbosaee a3 pekTUBHBIE T 00yueHHs TepcoHala MoBeIeHYeCKUM
HaBBIKaM (BeJIEHHE MTEPErOBOPOB, MPOBEICHUE 3aceJaHMid, paboTa B IpyTIIe):
a) JIeTIOBBIE UTPHI
0) poTtarus;
B) YUEHHYECTBO U HACTAaBHUYECTBO;
T) JeKIUs;
1) pa300p KOHKPETHBIX CUTYaIUii
29. Kakue meTo/1pl Hanbosee 3 pexTUBHBIE U1 00yUeHHs] TEXHUUECKUM ITpreMaM (PEMOHT
HECJIO)KHON OBITOBOM TEXHUKH, SJIEKTPOIBUTATEINEH ):
a) UHCTPYKTaX;
0) porarusi;
B) YYCHHUYECTBO U HACTABHUYECTBO;
T') JICKITUS;
1) caMooOyueHue



30. Yem onpenensiercs 3PEKTUBHOCTh CUCTEM YITPaBJICHUS IEPCOHAIOM OpTaHU3AINH:
a) 3aTparaMy Ha (YHKIIMOHUPOBAHUE U PA3BUTHE CUCTEM YIPABJICHUS IIEPCOHAIIOM B
OpraHu3aIuy;
0) moTepsMu, CBSI3aHHBIMH ¢ (POPMHUPOBAHUEM, PACIIPEICIIEHUEM U UCTIOIB30BAHUEM TPYAOBOTO
MOTEHIIMajla OpraHu3aluu;
B) COTOCTABJICHHEM PE3YJIbTaTOB PabOThI CITyKOBI yIIpaBJIEHUS IIEPCOHAIIOM C 3aTpaTaMy Ha
(GYHKIIMOHUPOBAHHUE CUCTEMBI YIIPABJICHUSI IEPCOHATIOM;
I') COITOCTABJICHNEM PE3yJIbTATOB PadOTHI NPEANPHUATHS C Pe3yJIbTaTaMu pabOThI TOJOOHBIX
NPENPUITUH;
1) COTIOCTABJICHUEM PEe3yJIbTaTOB PAOOTHI CITY>KOBI yIIPaBIICHUS IEPCOHATIOM C pe3yJIbTaTaMU
paboThI OTIIENa KaIpOB

Kpumepuu oyenxu mecmuposanusi:

OneHKa «OTIIMYHOY BBICTABIISICTCS TIPH YCIIOBUHU TIPABHIILHOTO OTBETA CTYJCHTA Ha OoJiee
yeM 85 % TeCcTOBBIX 3aJaHUM.

OreHKa «XOpOIIO» BBICTABIISICTCS MPU YCIIOBUU MPABIIIBHOTO OTBETA CTyJeHTa Ha 71-85
% TECTOBBIX 3aJJaHUH.

OreHKa «yIOBIETBOPUTEILHO» BBICTABIIACTCS MPH YCIOBUH MPABUILHOTO OTBETA Ha 56-
70 % TeCcTOBBIX 3aJaHUM.

OrneHka «HEYIOBIETBOPUTEIBHO» BBICTABIICTCS MPHU YCIOBUU MPABWIHHOIO OTBETA HA
55 % TecTOBBIX 3aJJaHUU U MEHEE.

KonTpoabHasi padora (Tema 6)
(xomnerenuus OIK-1, OIIK-1.4)

1. Onumure Ha TpUMEPEe KOMIIAHUU CUCTEMY HEMATEPUATIbHOTO CTUMYJIMPOBAHMSL.

2. Ilpoananu3upyiite cuctemy IrpeiJIoB Ha IPUMEPE KOHKPETHOTO MPEAPUATHUSA.

3. Hanbonee nomyisipHble METO/IbI MOTUBALIUU (TIPUMEDPHI).

4. llepeuncnuTe OCHOBHBIE XapaKTEPUCTUKHU COJEPKATEIbHBIX U MPOLIECCYaTbHBIX TEOPHIl
MOTHBAIM U HA30BUTE UX MPUHIUITHAIIBHOE OTINYHE.

5. Packpoiite cyTh KOMIIJIEKCHOM CUCTEMBbI MOTUBALIUM IEPCOHAIIA.

6. [lepeunciure BUABI OPM CTUMYITUPOBAHUS TIEPCOHATIA.

7. Packpoiite mnoHsaTHe aOcCeHTeM3Ma M pPECTPUKIMOHM3MA. Ha3oBUTEe uX MPUYMHBI U
MMOCJICICTBHS.

Kpumepuu oyenxu:

OrneHka «OTIUYHO» BBICTABISETCS, €CITU OTBETHI HA BOIMPOCHI JaHbl B MOJTHOM 00bEME U
Ha BBICOKOM TEOPETHYECKOM YPOBHE, U3JIOKEHUE MaTepHalia JIOTUYHOE, apTyMEHTUPOBAHHOE, C
ONOpOI Ha MEPBOUCTOYHUK.

OneHka  «XOpoOIIO»  BBICTABJSIETCS, €CIM  OTBETHl Ha  BOMPOCHl  COZIEpXKaT
HEMPUHIUIINATIbHBIE TOTPEITHOCTH.

OrneHKka «yJOBIIETBOPUTEIHHO» BBICTABIISIETCS, €CIM B OTBETaX OBUIM JOMYIIEHBI
MPUHIIMITAATBHBIC OITUOKY, BBISIBIICH HEBBICOKU YPOBEHD BIIAJICHHSI MAaTEPHATIOM.

OneHka «HEYJOBJIETBOPUTEIBHO» BBICTABISETCS, €CIM OTBEThl HE COOTBETCTBYIOT
napameTpam, MPUBEICHHBIM BhIIIE, UM CTYIEHT OTKA3aJICsl OTBEYaTh Ha BOIIPOCHI.

1.2 Cnimcok BonpocoB U (MJIH) 3aaHUM /1JIsl MPOBeIeHUsI MPOMEKYTOYHON aTTeCTAIUH
(komnemenyus OIIK-1, OIIK-1.4)
Cnucok BONPOCOB K 3a4eTy
1. Mecro u poiib yrpaBiIeHUS IEPCOHATIOM B CUCTEME YIPaBIEHUS MPEAIPUITHEM
2. TlepcoHast OpraHU3aIUHU B YSIIOBEYCCKUE PECYPCHI: IOHATHE, OCHOBHBIC PU3HAKH



3. UetsipexdoKyCcHOE pacCMOTPEHUE TTOHATHS «IIEPCOHAI)

4. Mopenu ynpaBJieHUs IEPCOHAIOM

5. Hcropus pa3BUTHs YyIPABICHUS IEPCOHATIOM

6. YmpasneHue NepCcoOHAIOM: TIOHSATHE U COIEPIKaHUE

7. TIpUHIMITBEI 1 METO/BI YIPABJICHUS TIEPCOHAIIOM

8. KoHnuenuwus ynpaBieHuUs IepcoHATIOM

9. CtpyKTypa CUCTEMBI yIIPABJICHUS IIEPCOHAIIOM

10. OGecrnieuenne 1esATeIbHOCTH CUCTEMBI YIIPABICHUS IEPCOHATIOM

11. KanmpoBasi OMTHKA OPTaHU3AIIH

12. KanpoBoe ruianupoBaHue: HOHATHE U COJICPKAHNE

13. [IpaBoBoe 0OecnieueHNEe CUCTEMBI YIIPABJICHUS IIEPCOHATIOM

14. HopMaTHBHO-METOIMYECKOE 00ECIIEUeHNE CUCTEMbI YIPABJICHUS IEPCOHATIOM
15. Jlenonpou3BoJCTBEHHOE 00ECIIEYCHUE CUCTEMBI YITPABICHHSI IEPCOHATIOM
16. OcHOBHBIE TEOPHH MOTHUBALIUU

17. TTonsiTHE W TIPOLIECC MOTUBALIUH

18. Omtata Tpyna nepcoHaia

19. HemarepuanbHble METOJIbI CTUMYJIMPOBAHUS

20. HabGop mepconana

21. Ot6op mepcoHana

22. Ananranus nepcoHaia

23. JIM4HOCTP M TPYJOBOI KOJICKTUB KaK OOBEKTHI YIIPABJICHUS

24. CyuiHoCTb 1 3TaIlbl OIIEHKH NIepCOHaa

25. MeTtoapl OIICHKH ITepCoHalIa

26. LIeHTpHI OIIEHKH TIepCOHAIIA

27. ATTecranus nepcoHana

28. ITonsiTHe pa3BUTHS TIEpCOHANA

29. CymHOCTb U LIeJH 00y4YeHHsI TepcoHana

30. Buapl 1 MeTopI 00YYeHHs TIepCOHaa

31. Ynpasnenue 1eoBoi Kapbepoil U C1yKeOHO-IIPOecCHOHATBHBIM NPOBIKEHUEM
32. IlnannpoBaHue Kapbepsl

33. KasipoBblil MapKETHHT U €ro 3a/1auu

34. KanipoBblit ayIUT U €0 OCHOBHBIE 00BEKTHI

35. JIuzuHr nepconana

36. KaipoBbIii KOHCAJITHHT

37. KoyuuHr kak opma pa3BUBAOILEro 00y4eHus

38. Iloaxons! k orieHKe AP HEKTUBHOCTH CUCTEMBI YIIPABJICHHUS TIEPCOHATIOM
39. Ouenka 3 GEeKTUBHOCTH JESITEIBHOCTH CIIY>KOBI yIIpaBlIeHHs IEPCOHATIOM
40. CrpaTerus yrnpaBleHUs TIEPCOHATIOM

IIpaBu/1a BBICTABJICHHUS 3a4eTa:
HEIOJIHBIM OTBET Ha JIBa BOIIPOCA - HE3a4TEHO,
MOJIHBIE OTBETHl Ha JIBa BOIpOCa C TNPUBEIECHUEM IpaKkTUYecKoro marepuana (hopmybl,
NIOCJIE0BATENBHOCTD U MPAaBUJIa PACYETOB) — 3aYTEHO.



Ipuiaoxenne Ne2 k padoyeil mporpaMme I CIUANINHbBI
«YrnpasjeHue MepcoHATOM»

MeToanyeckue yKa3aHUs JJIsI CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIINHBI

YcnemHoe OBlaJeHUE AUCHUILIUHOW «YTpaBlieHHE MEPCOHAIOM», MPEIyCMOTPEHHOE
paboueit mporpamMmoit, MpenoiaracT BoIMOJHEHUE Psia PEKOMEHIalU.

1. Cnemyer BHUMATEIbHO M3YyUYUTh MaTepHallbl, XapaKTepHU3yIOIIUEe Kypc H
ONpEACIAIONINE LEJIEBYI0 YCTAHOBKY. OJTO IIOMOXET YETKO NPEACTaBUTh KPYI M3y4aeMbIX
po0JIeM U TITyOHHY WX TIOCTHYKEHUS.

2. HeobxoauMo 3HaTh MOAOOPKY JUTEPATYpPhl, JOCTATOYHYI0 U HEOOXOAUMYIO IS
U3y4eHHUs MpezsiaraeMoro kypca. I[Ipu 3ToM ciemyeT MMeTh B BUIY, YTO HY)KHA JIUTEpaTypa
pa3IMYHbIX BUJOB:

a) yueOHUKH, y4eOHbIE U Y4eOHO-METOIUICCKHE TTOCOOHS.

0) MoHOTpadum, COOPHUKM HAYYHBIX CTATEH, IMyOJMKAIMiA B YKOHOMHUYECKUX JKypHaJIaX,
MPEJICTABISIIONINE SMIUPUYECKU MaTepuan, a TakkKe MHOrooOpa3Hble acleKThl aHaau3a
COBPEMEHHOT'0 pPa3BUTHsI OpraHU3aLU;

B) CIIpaBOYHAs JIUTEPATypa — SHIMKIONEANN, SKOHOMUYECKHE CIIOBAPH, PACKPHIBAIOIIIHE
KAaTerOpHaJIbHO NTOHATUIHBIN anmapar.

') aHATUTUYECKUE MaTepUAITbI.

3. Ilo OONBPIIMHCTBY TE€M TPEAYCMOTPEHBI NPAKTUYECKHE 3aHATHA, HAa KOTOPBIX
MPOUCXOIUT 3aKpEIUICHHWEe JIeKIIMOHHOTO MaTepuajga IyTeM YCTHOTO Ompoca M pPeleHUs
MpaKkTUYeCKUX 3anaHuid. [l pemieHust BceX 3aJaHuii HEOOXOAUMO 3HaTh M IOHUMATh
JeKUMOHHBIH Marepuan. [loaTomy B mpoliecce H3y4YeHHUS JTUCIHUIUIMHBI PEKOMEHIYeTCs
peryisipHoe IIOBTOPEHHE IIPOHJIEHHOTO JIEKLMOHHOI'O Marepuana. Marepuann,
3aKOHCIIEKTUPOBAHHBII Ha JIEKIHSIX, HEOOXOAMMO JIoMa elle pa3 MpopadaTbiBaTh U IPHU
HEOOXOJUMOCTH JIOMOJHATh HMHGpOpMaluel, NOJyYeHHOW Ha KOHCYJIbTALMSX, MPaKTHYECKHX
3aHATUAX WIN U3 y4eOHOU TUTEpaTyphl.

4. Bonpiioe BHUMaHUE JOJKHO OBITh YZEJIEHO BBIIOJHEHUIO JOMalIHed paboTel. B
Ka4yecTBe 3a/JlaHui JUIsl CaMOCTOSATENIbHOM paboThl JoMa CTyJEHTaM MpeUlaraloTcs 3aJaHus,
AQHAJIOTMYHBIE pa300paHHBIM Ha JIEKUUAX M MPAKTUYECKUX 3aHATHSAX WM HEMHOro Oosee
CJIOXKHBIE.

5. Jlnsg mpoBEpKU M KOHTPOJI YCBOCHUS TEOPETUUECKOI0 MaTepuaja M MpuoOpeTEeHHbIX
NPAaKTUYECKUX HABBIKOB B T€UEHUE OOYUYEHHs MPOBOJATCS MEPONPUATHUS TEKyLIeH aTTeCTalHH.
Takxke mNPOBOAATCS KOHCYJIbTaUMM (IpU HEOOXOAMMOCTH) MO pa3dopy 3aJaHuid amis
CaMOCTOSITENIbHON pabOoThl, KOTOPbIE BBI3BAIN 3aTPYAHEHUS.

6. B KoHIIE Kypca CTYAEHTHI CIAal0T 3a4erT.



