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1. Illesan ocBoeHMSI AUCHMIIJIMHBI.

[{enbr0 OCBOCHUS AUCIUIUIHHEI SBISETCS (OPMHUpPOBAHKE Y CTYJACHTOB MPEACTABICHUHN O IEIX,
3a/1auax, HaIPaBJICHUAX, TPUHITUIIAX U MOJIEISAX YIPABJICHHUS Pa3BUTHEM OpraHU3aIliH, a TAKKE
BbIPaOOTKA HABBIKOB MCIOJIb30BAHUSI METOJIOB U MHCTPYMEHTOB YIPABJICHUS Pa3BUTHEM Opra-
HU3aIMi

2. MecTo TMCUMIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOI MPOrpaMMBbl.

JlucuurimHa OTHOCUTCS K YacTd, (GOPMHUPYEMON y4acTHHKaMU 0Opa30BaTENbHBIX OTHOIICHUMN
broka 1, nucuumivHa o BeIOOpYy. JlaHHAs AMCHMIUIMHA OCHOBaHA HA 3HAHMSIX, MOJYYEHHBIX
npu u3ydeHuu guciuiuiiH «OCHOBBI MEHEIKMEHTa», «Teopust opranmzanumn», «busnec-
MJIaHUPOBAHUE.

3. [lmanupyemble pe3yabTaTbl 00yUeHHsI MO JUCIHHUIJINHE, COOTHECEHHBbIE ¢ MJIAHUPYeMbI-

MH pe3yJIbTATAMH 0CBOCHHUSI 00pa30BaTeJbHON MPOrpaMMbl

IIponiecc u3yyeHus AUCUUILUIMHBI HAIIPaBIEH Ha (JOPMUPOBAHHE CIIEAYIOIIUX KOMIIETEH-
it B cootBerctBUn ¢ PI'OC BO, OOII BO u npuoOpereHus CleAyONMX 3HAHUHN, YMEHHH,
HaBBIKOB U (WJIN) ONIBITA JESATEIbHOCTH:

dopmupyemasi KOM-
neTeHI U
(kox 1 popmyIMPOB-
Ka)

Nuaukarop nocru-
JKeHHUs] KOMIIeTeHIINH
(kox u popmy.in-
pOBKa)

Ilepeyenn
IUVIAHMPYEMBbIX pe3yJIbTaTOB 00y4eHHs

IIpodeccrnonanbHbIe KOMIIETEHITUA

K (II) -2 Cnocoben
ONpeNeNATh KPyT 3a1a4
B paMKax MOCTaBJICH-
HOM 1IeJIM U BEIONpATh
OIITUMAJIBHBIC CITOCOOBI
WX pELIEHUs, UCXO0IA
W3 ACUCTBYIOUIMX Mpa-
BOBBIX HOPM, UMEIO-
LIUXCSL PECYPCOB U
OTpaHUYEHUN

MK (II) -2.1. Ananu-
3UpYeT MOKa3aTelu
JESITEIbBHOCTH CTPYK-
TYPHBIX IIOJpa3zaeie-
HUM (OTAENOB, LIEXOB)
IIPOU3BOICTBEHHOU
OpraHu3alvu, J1en-
CTBYIOIIIE METOJIbI
yIpaBiIeHUs MpU pe-
LIEHUH [TPOU3BOJI-
CTBEHHBIX 3a7a4 U
BBISIBJISIET BO3MOXKHO-
CTH TIOBBIIICHUS (-
(EeKTUBHOCTH yTpaB-
JeHUS

3HaTh:

- MOJIEJIY JKU3HEHHOT'O IIUKJIa OpraHu3alun
JI. I'peitnepa u . Anuzeca

- 3Tanbl IPOBEAEHUS U MOAXO/bI K OpraHu3a-
LMOHHOM TMAarHOCTUKE

Ymers:

- aHAJIM3UPOBATh CTAIUU )KMU3HEHHOTO LIMKJIA
opraHu3anuu Ha ocHoBe Mozeinen JI. I'pent-
Hepa u . Anuzeca;

- popMynHpoBaTh TPEOOBAHUS K MPOIIECCY
dbopmupoBaHus 00yyaroIencs: opraHu3auu
Ha ocHoBe Teopuu 1. Honaka u X. Takeyun;
- aHAJIM3UPOBATh IPU3HAKU OPTaHU3ALMOH-
HOM KyJIbTYpbl KOMIIAHUH U MIpeAjarath myTu
10 €€ U3MEHEHUIO B COOTBETCTBUU CO CTpPa-
TErMYECKUMHU LEISIMU KOMITaHUU;

- ONITUMU3UPOBATh OM3HEC-TIPOLIECCHI IBYMS
MeTOoJIaMU (pPEUHXUHUPUHT U ayTCOPCHUHT);
Baagern:

- HaBbIKaMU pa3pabOTKH cucTeMy cOanaHcu-
POBaHHBIX [TOKA3aTEIEH

4. O0beM, CTPYKTYpPa U coiep:KaHue UCHUIIUHBI

OO0mmas Tpy10€MKOCTh JUCITUTUTMHBI COCTABIIAET 3 3aueTHbIe equHullbl, 108 akageMuyecKkux va-

COB.




Ounas popma

Buasbl yueOHbIX 3aHATHI,
BKJIIOYASl CAMOCTOSITEIbHYIO pa-
GOTYy CTY/IEHTOB, ®opMbI TEKYLLIET0 KOH-
H UX TPYJ0E€MKOCTh TPOJIAA YyCII€eBAEMOCTHU
o (B akaleMHUYeCKHX Yacax) )
Ne Tembl (pa3aesinbn) 5 KoHnrakTHasi pafora B DopMa NPOMEKYTOTHOM
TUCIHUTLIHHBI, S < aTTrecTalun
n/n HX CO/lep:KaHue ot g 2 = |.E 2 (o cemecTpam)
C S| 2| 5|EE5 ¢ P
S| 2| 8| ElE558
2| 2| 5| 2|8 E 'S ®opmbt D0 u 10T
S 2| & c:? g = § = (Npu HATHYAH)
Sl e B|EE3
1 |Konuenmus opranm3anuon- | 5 | 10 | 10 3 25 |[Keiic
HOT'0 Pa3BUTHSA B TEOPHUU OP-
raHU3aIH
2 |MeToapl M HHCTPYMEHTHI 5 112 | 10 2 27 |Keiic
OpraHU3aAIMOHHOTO Pa3BU-
THS
03| 8,7 3auer
HUTOI'O 22 | 20 5 |103] 60,7 108 yacoB

Conep:xxanue pa3iesioB IUCHUIIHHBI:

Tema 1. KoHuenuus opraHu3alluOHHOTO Pa3BUTHSI B TEOPUU OpraHU3aUU

CyIIHOCTh U COAEP’)KaHME KOHIEMIIUA OPTraHU3allMOHHOTO Pa3BUTHUs. YTpaBICHUE MU3MEHEHMUS-
Mu. Mogenbs usmenenuit K. Jleuna. Teopus xu3zHeHHOro uukia. Teneonoruyeckas TeOpusi.
Huanektuueckas teopus. Teopus »Bomonuu. Hanpasnenust usmenenuit. IIpouecc 3annanupo-
BAHHBIX OPraHU3aLMOHHBIX M3MEHEHUM, OCYLIECTBISIEMBIX B MHTEpPECAX PAa3BUTUS KOMIIAHHM.
PesynbratuBHOCTE M 3(PPEKTUBHOCTh OPTaHHU3AIMOHHBIX W3MEHEHUH. Mojenb >KHU3HEHHOTO
nukina opranuzauuu JI. I'peitHepa. Mojaens xu3HEeHHOro uukia opranusauuu M. Aauseca.
Ponb PAEI-pynknuii. CTpykTypHas MU3MEHUYHMBOCTh COBPEMEHHBIX opraHuzanuil. [IpusHaku u
MPUYMHBI CTPYKTYPHOH CTOXacTUYHOCTH opraHuzaiuil. CkaukooOpa3HbId XapakTep OpraHuza-
[IUOHHBIX TpaHchopmainuii. JInaepcTBo B Mpolecce OpraHu3aluoHHbIX n3MeHeHu. Konnenus
«obyuaroreiics opranuzanumy. CucremHoe MeblieHne. Crupanb CO3AaHMs 3HAHUS B OpraHH-
3anud. MHTEIeKTyanbHbld KalluTaJl KOMIIAHUH. Y TIPaBJICHUE U3MEHEHUSIMU OPTraHU3alMOHHON
KyJIbTYphI. [Iponiecc nocTpoeHus: OpraHu3aliuOHHON KyJIbTYPBL.

Tema 2. MeToabl 1 UHCTPYMEHTBI OPTaHU3aIlMOHHOTO Pa3BUTHS

[IpeAnochbUIKY UCTIONB30BAHUS HHCTPYMEHTOB OPTaHU3alIMOHHOTO Pa3BUTHSI. beHUMapKuHT.
Crparernueckoe miaHupoBaHue. Muccus v BUjieHue. Y paBieHUEe B3aMMOOTHOIICHUSIMU C KJIHU-
eHTtamu. Ayrcopcunr. COaaHCHpOBaHHAs cHCTeMa mokasaresneil. CermeHTanus KIneHToB. Pe-
WHXUHUPUHT On3Hec-mpolieccoB. Kimrouessie kommneTeHuu. CnusHus u nornomeHusi. Ctpare-
TUYECKUE aJIbsHCHI. YTIpaBlIeHUE 1IeTT0YKaMu 1ocTaBok. CiieHapHOE TIJIaHUPOBaHKE. Y IpaBiie-
Hue 3HaHusMU. LlenTpsl o0mmx cinyx6. MHCTpyMeHTHI cTpaTeruu pocta. OO01iee ynpaBieHUe
kadecTBoM. Cokpaienrne. KoMOnHaImst 371eMEHTOB ABYX MOAXOOB:

Lean Manufacturing u Six Sigma («bepeximBoe npousBojactBo» u «lllects Curmy»). HHOBA-
MU C y9eTOM MHeHus notpedureneit. OumnaitH — coobmiectBa. CoBMeCTHbIC MHHOBaIMH. Mojie-
7Y ONTHUMU3ALUU LIeHbl. THCTpYMEHTHI yIipaBieHus JOsUIbHOCTbIO. THCTpYMEHTBI, CBSI3aHHbBIE C
MTOJTHOMOYHSIMU TIO YIIpaBJIeHYECKUM penteHusM. Knaccudukanus cucrem ynpasiaeHus. MeToibt
MOBBIIEHUS 3(PPEKTUBHOCTH U ONITUMHU3ALIUN CUCTEMBI YIIPABJICHUS.




5. O0pa3oBaTebHbIe TEXHOJIOTHMH, B TOM 4YHCJIe TEXHOJIOTHMHU IJIEKTPOHHOIO O0y4eHUsl H
AUCTAHIMOHHBbIEe 00pa3oBaTe/IbHbIe TEXHOJIOTHHN, HCIOJb3yeMble NMPHU OCYLIEeCTBJICHUHN 00-
pa30BaTeIbHOIO NMpolecca Mo JUCIUIIHHE

B npouiecce o0yueHust HCMOMB3YIOTCS Clieqyolre o0pa3oBaTelbHble TEXHOJIOTHU:

Jleknuu. ConepxaHue JIEKIIMK JOJDKHO OXBAaThIBaTh JHOO TEMY B IIEJIOM, JIMOO €€ JIOTH-
YECKH 3aBEpUICHHYIO 4acTh. [lociienoBaTenbHOCTh N3105KEHUS JIEKMOHHOTO MaTepualia JOJIKHA
10 BO3MOYKHOCTH YUYHUTBIBaTh €0 BOCTPEOOBAHHOCTH B NApAJUIEIbHO BBIINOIHIEMbIX 3aJaHMSIX.
OaHOBPEMEHHO JUISl JTYy4YLIEro BOCHPUITHS JIEKIIMOHHOIO MaTepHalia UCIOJIb3yEeTCsl BU3yallbHBIN
Matepuai B BHJe npe3eHTanuii PowerPoint. 9to mo3BosiseT 0JHOBPEMEHHO 3a/IeHCTBOBATh HE-
CKOJIbKO KaHAJIOB BOCIPHSTHS U 33 CUET MOCTOSHHOTO MEPEKIIOUEHUs] KaHAIOB, JOCTHYb 0OJIb-
niel KOHLIEHTpalMM BHUMaHMs. [Ipe3eHTanuu CONpoOBOXAECHBI IPUMEpPaMH M3 MPAKTHUKH, 4YTO
CIOCOOCTBYET JIydIlIeMy 3allOMUHAHUIO MaTepuaa.

CTpyKTypHOE H3JIOKEHHE JEKIMH JTOJKHO CIOCOOCTBOBATH MOSBICHHUIO M MOCTOSHHOMY
MOJJIEPKAHUIO MHTEpECa K U3Yy4aeMOil TEME, YTO JIOCTUTAETCS 33 CUET MPUBEJICHUS JOCTATOYHO-
ro KOJIMYECTBA MPUMEPOB U3 MPAKTUKH, KaK MOJIOXKUTEIbHBIX, TAK U OTpULlaTelbHbIX. [ToHnMa-
HUE TOCTIeICTBUN MPUHSTHIX paHee pelieHruid B 00JacT MapKeTUHTa TEPPUTOPUI Ha KOHKpET-
HOM IIpUMEPE BEJET K MOSIBICHUIO MOTUBALIMHU Ha MOJIy4YeHHE 3HaHUM U3 370l obnactu. 1o stum
MPUYMHAM JIOTHKA M3JI0KEHHs MaTepHralia J0JKHA ObITh MOCTPOECHA OT MPUMEPOB K TEOPUH, a HE
Hao00poT. BO3MOXXHO HCIIONIb30BaHUE OJHOTO MPUMEPA IO BCEH TeMe M3y4eHUs, UM HECKOJIb-
KHX, HO B 3TOM CJy4yae CIylIaTely yalle 3allOMHHAI0T W30MpaTeabHO, B 3aBUCHMOCTH OT He-
CTaH/JapTHOCTU MPHUBEACHHOIO CIy4as, YTO MOXKET OTPHUILATEIbHO CKA3aThCs HA KOMIUIEKCHOM
MNOHUMAHUU MAapKETUHIOBbIX HHCTPYMEHTOB.

JJist KOHTPOJISE TIOHMMAaHUST MaTepralia U MCIOJIb3yEeMbIX METOI0B HEOOXOIMMO B MPOIIeC-
ce JIEKIINHU MOJAEepPKUBATh OOPATHYIO CBSI3b C ayJIUTOpPUEH, TOCTPOCHHYIO Pa3JIHYHBIMH CIIOCO-
0aMu, KaKk B BapuaHTE NMPUBEICHUS COOCTBEHHBIX MPUMEPOB CIYIIATEISIMU, YTO MO3BOJISET OT-
CJI€IUTh YPOBEHb IOHUMAHHUS OTACJIBHBIX TEOPETHUECKUX BOIIPOCOB, TAK U B BApUAHTE BOIPOC-
OTBETHOTI'0 XOJ[a 10 OCHOBHBIM (BaKHBIM) CTPYKTYPHBIM OJIOKaM TEMBI.

IIpakTuyeckue 3aHATHSA BKIIOYAIOT Ba THMA paboT:

o HunuBunyanbHas
e ['pynnosas

NupuBuayanbHasi pabora CTPOUTCS Pa3IUYHBIMHU CIIOCOOaMM, KaK TPaJULMOHHBIMH, B
BUJIE OIIPOCa, B CIIyyae €ClIM €CTh HEOOXOJUMOCTh NMPOBEPUTH YPOBEHB MOATOTOBKU U HAJUYHe
3HaHWUM, JUIsI BBITIOJIHEHUS NTOCJIEAYIOMNX 00Jee TPAKTUKO- OPUEHTHPOBAHHBIX 3a1aHUN (KEHChI,
CUTyallUM M T.I.). DTa OLIEHKA I03BOJIIET OTCEATh TEX CiyllaTelneil, KTo B TPyNmoBoil pabore
MOJKET TMOO HE MPUHOCUTH HUKAKOW IIEHHOCTH Ui TPYMIIbI, TM00 HA000pOT BHOCUTH JECTPYK-
TUBHBIN 3JIEMEHT B 00CY:KJIEHHE 3a CUET HU3KOTrO (HEI0CTaTOYHOI0) YPOBHS 3HAHUH.

I'pynnoBasi padora noapasyMeBaeT KOMaHAHOE OOCYXJIE€HUE KEHCOB, CUTYyallUi, Mpea-
CTaBJICHHOTO B IIOCJIEAYIOLIEM B BHJI€ KPaTKOro oT4deTa u npe3eHraunu. [Iposenenue 3ansatuii B
nogo0HOM ¢dopMe mpeanosaraeT IMepexo] OT METOJa HAKOIUIEHUS 3HAaHUW K TIPaKTHUKO-
OpPUEHTHPOBAHHOMY OOYYEHUIO CTYACHTOB.B pe3ynbraTe npoBeAeHNs WHANBUYATbHOTO aHAIH-
3a, 00CYyX/J€HUs B TpyIIe, ONpeaeseHus MpoOieM, HaXOXKICHHs albTepHATHB, BbIOOpa nei-
CTBUM M IJIaHA WX BBINOJHEHUS CTYJEHTHI MOJY4Yal0T BO3MOXHOCTh Pa3BUBATh HABBIKUM MapKe-
TUHTOBOT'O aHaJIN3a U TUIAHWPOBAHMUSL.

Memoouueckue pekomenoayuu no pabome ¢ KOHKpemMHOU NPOOIEMHOU cumyayuel.

[IpobneMHas cutyanusi He JOJKHA OBITh OTpaHUYEHA OJTHOM TEMOUW M3y4aeMOM IUCITHU-
wnHbl. CUTyanus J0JDKHA OBITh B3aMMOCBS3aHa C JAPYTUMU MpobiemMaMu U Borpocamu. O0y-
Yarorecs JOJKHBI UCTI0Ib30BaTh HABBIKM HAXOXKICHUS MEKIUCIUILTMHAPHBIX CBA3EH.

B xone amammza mpoONEMHOHN CUTyallMd CTYACHTHI JOJKHBI YMETh BBIIBUTH UMEHHO
BHYTpPEHHHUE TIPUYUHBI, @ HE UX BHEITHUE TIPOSIBIICHHUS.

OOyuaromiyecs: JODKHBI MPOJEMOHCTPUPOBATh MOHMMAaHUE KOHLEMIMHA, Uae U 1moaxo-
JIOB, OIIMCAHHBIX B KypCe, a TAaK)Ke YMEHHUE HCIOIb30BaTh UX JJIs aHAJINM3a KOHKPETHOM CUTyaluu



U JUIsl BBIpaOOTKH pexomeHaanuii. OObIYHO MPOOIEMHYIO CUTYALUI0O MOKHO MHTEPIPETHPOBATD
HECKOJIBKUMH CIIOCOOaMH, M CTYACHTHI JOJDKHBI OBITH TOTOBBI K BBISIBJICHUIO HEOTIPEIETIEHHOCTH
U HeoHo3HauHOCTH. [Toxoq K paboTe ¢ MpaKTHUUECKO# cUTyalei TOoIKeH ObITh CHCTEMHBIM.

TBoOpueckuil acneKT MPUMEHEHUS 3TUX MHTEPAKTHBHBIX ()OPM OOYyUEHHUS MO3BOJISET TO-
BBICUTH 3(h(PEeKTUBHOCTH 00pa30BaTENBLHOTO MPOIIECCa, 38 CUET YCUIICHHUS TO3HABATEILHOTO WH-
tepeca.OnbIT, MOMYYSHHBIH MPU PELICHUN Kelica, MOXKET 0Ka3aThCs Jaxe Oosee MPOAyKTHBHBIM
B CPaBHEHHUU C MPUOOPETEHHBIM B MPO(HECCUOHATBLHOM NEATEIBHOCTH. DTO MPOUCXOAUT IO He-
CKOJIbKMM TPHYMHAM: WHHOBAIIMOHHBIE METOIbl MO3BOJISIOT YBEJIWYUTh MAcIITad oxBaTa JeH-
CTBUTEJILHOCTH, HATJISHO MPEACTABUThH MOCIEICTBUS MPUHATHIX PEUICHUH, 1al0T BO3MOXXHOCTh
IPOBEPUTH AJTbTEPHATUBHBIC PELICHUS. DMOIMOHANBHBIM aCIIEKT WHTEPAKTUBHBIX (hopM 00yde-
HUS TIOBBIIIAET MHTEPEC YYaCTHUKOB K 00pa3oBaTeIbHOMY IPOLIECCY, BOBJEKasl B pelICHUE 3a-
nad. [Toaromy HEOOXOAMMO OCYIIECTBIATH O0YUYEHHE C YCHICHHEM MPUMEHEHUS! UHIUBHY b~
HOTO IOX0/1a, Pa3BUTHSI TBOPUYECKUX CIIOCOOHOCTEH, OMUPAACh HA X CAMOCTOSTENIbHYIO pado-
Ty, aKTUBHBIE (JOPMBI U METO/IbI OOyUEHUSI.

KoncynbTauum — BuA Y4yeOHBIX 3aHATUH, SABISOLIUECS OAHONW M3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHON pabOThl CTYJIEHTOB B T€UeHHE cemecTpa. Ha KoHCynbTanusax 1o MHULMATUBE
CTYJIEHTOB PAacCMaTPHUBAIOTCS U OOCYXKIAIOTCS pa3iMuHble BOMPOCHl TEMAaTUKHU JAMCLUILIHHBI,
KOTOPBIE BO3HUKAIOT Y HUX B MPOIIECCE CAMOCTOATEIBHON paboTHI.

B npornecce 00yueHus: UCHOB3YIOTCS CIAEAYIOLUE TEXHOIOIUU 3JIEKTPOHHOIO 00y4YeHMUSI
U IUCTaHLMOHHBIE 00pa30BaTeNbHbIC TEXHOIOIHHU:

daexTponublii ynuBepcuter Moodle SIpI'Y, B KOTOpPOM NMPHUCYTCTBYIOT:

- 3aJaHMd Ui CaMOCTOSITeNIbHON paboThl 00yUaroImuXxcs N0 TeMaM AUCHUIUINHBL;

- IPE3EHTalUH 10 TEMaM JUCLUIUIMHBL;

- IpeacTaBieHa MHpopManus o popMe U BpeMEHU MPOBEACHUSI KOHCYJIbTALUN 110 JUCLU-
IJIMHE B PEKUME OHJIAMNH;

- IoCcpelcTBOM (hopyMa OCYIIECTBIISETCS CHHXPOHHOE U (WJIM) aCHHXPOHHOE B3anMOJIeHi-
CTBUE MEKIy 00yJarolUMHUCS U IpernoaaBaTesieM B paMKaX U3y4eHUs JUCIUIINHBL.

6. IlepeyeHb JIMIEH3MOHHOTO U (MJIM) CBOOOIHO PACHPOCTPAHSIEMOro MPOrPaMMHOI0 odec-
NneYyeHusl, UCIOJIb3yeMOro NpHu OCylIeCTBJIEHUH 00pa3oBaTeJbHOr0 mpouecca mo JAUCIH-
IUINHE

B npornecce ocyectBiaeHuss 00pa3oBaTENbHOIO Mpoliecca Mo JUCHUILINHE UCIOJIb3YIOT-
csl:
1) st GopMupoBaHUsl MaTepUaNoOB /ISl TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH U IIPOBEAECHUS MIPO-
MEXXYTOYHOM aTTecTaluu, A1 GOPMHUPOBAHUS METOINYECKUX MAaTEPUANIOB 10 AUCLUILIUHE:

- mporpammel Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepeyeHb COBpeMeHHBIX MPO(ecCHOHAIBHBIX 0a3 JaHHBIX M MH(OPMAIMOHHBIX CIIpa-
BOYHBIX CHCTE€M, MCIOJb3yeMbIX IPH OCYLIECTBJICHHHM O00pPa30BaTeJbLHOIO IpoLecca Io
AUCHHILINHE (PU He00X0AMMOCTH)

B npornecce ocymecTBiaeHuss 00pa3oBaTENbHOIO Mpoliecca Mo JUCHUILINHE UCIOIb3YIOT-
col:

ABTromaTtusupoBaHHas  OubnuoreyHo-uHpopmanuonHass cucreMa «bYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. IlepeueHb OCHOBHOI M JONOJHUTEJLHON y4eOHOI JuTEpaTyphl, pecypcoB HHpopmanu-
OHHO-TEJIEKOMMYHUKAIMOHHOU ceTH «MHTEepHeT» (IPH HEOOXOAMMOCTH), PEKOMEH/1yeMbIX
JJIS1 OCBOCHHS M CHHUIIIUHbI


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

a) OCHOBHAsI JIUTEepaTypa

1. Mamok, B. 1. Crparternueckuii MeHempkMeHT. Opranusanusi CTpaTerHuecKoro pa3Bu-
THS : Yy9eOHUK M TPaKTUKyM s By3oB / B. M. Mamok. — Mocksa : M3znatensctBo Opaiit,
2022. — 361 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-03338-0. — TekcT : 31meKTpoOH-
Hb1i // O6paszoBarenbHas targopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489578 (na-
Ta oopamenus: 28.02.2022).

2. llpeutnnckuii, B. A. OCHOBBI ITPOCKTUPOBAHUS M PA3BUTHS OpPTaHHM3AIN | yUeOHUK
i By30B / B. A. Jlpemmnckuii. — Mocksa : U3parensctBo FOpaiit, 2022. — 408 c. — (Bwic-
mee oopazoanue). — ISBN 978-5-534-14406-2. — Texkcr : anekTpoHHbIN // OOpa3oBaTenbHas
mwiarpopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/497019 (mara oOpameHus:
28.02.2022).

0) 10NOJIHUTEIbHASA JINTEepaTypa

1. VnpaBienue opraHu3allMOHHBIMH HOBOBBEACHUSMH : YUEOHUK U MPAKTUKYM JJISl BY-
308/ A.H.Acayn, M. A. Acayn, W.I.MemepsikoB, W.P.lerensman ; monx penakuueit
A. H. Acaynma. — Mocksa : UznatensctBo IOpaiit, 2022. — 289 c. — (Bricmee obpa3oba-
aue). — ISBN 978-5-534-04967-1. — Tekct : anekTpoHHbIH // OOpa3oBarenbHas miaTdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/492940 (nara oOpamenus: 28.02.2022).

2. MpoxodreBa, T. A. CucremHbIii aHATU3 B MEHE/DKMEHTE : Y4YCOHHMK Ui BY30B /
T. A. IlpokodreBa, B. B. UennokoB. — Mocksa : MznpatensctBo HOpaiit, 2022. — 313 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-10451-6. — Texkcr : anexTpoHHbIi // OOpazoBa-
tenbHas miaargopma FOpait [caiit]. — URL: https://urait.ru/bcode/495119 (mara oGpaieHus:
28.02.2022).

B) pecypchl cetu «AHTEpHET»:

1. DOnexkTpoHHBII KaTajor Hayunoi O6ubIMoTeKH Apl'yY
(https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php).

2. DOmnektponHas oubmuoreuHas cucrema (OBC) m3marenscrBa «tOpaitt» (https://www.
urait.ru).

3. DOmnekrtponHas Oubmmoreunas cucrema (OBC) wm3marenscTBa  «IIpocmekTy
(http://ebs.prospekt.org/).

4. Hayunas snexkrponnas oudnuorexa (HOB) (http://elibrary.ru)

5. http://lwww.stplan.ru/ - moprtan, NOCBSIICHHBIH CTPATErHYECKOMY YIIPABICHUIO
U TUTAHUPOBAHUIO

6. https://www.e-xecutive.ru/ - KpayacopcHHTOBBII TPOSKT, HE UMEIOLINI aHAJIOTrOB B
Pynere: CooO1miecTBO MEHEIKEPOB, OOBEAMHEHHBIX HJeeH MPOPECCHOHAIBHOTO pPOCTa. YdYacT-
HUKU cooO0IiecTBa OOMEHUBAIOTCS 3HAHUSAMH JJI TOTO, YTOOBI MOBBIIIATH KBATU(UKAIIMIO U KaK
CJIEZICTBHE — COOCTBEHHYIO KAlIMTAIM3ANNIO Ha PBIHKE TPY/Ia.

9. MatepunajibHO-TeXHHYecKasi 6a3a, HeoOXoAUMAs 1JIsl OCylLIeCTBJIeHUsI 00Pa30BaTEIbHOIO
npouecca no AMCUUILINHE

MarepuanbHO-TeXHHUECKas 0a3a, He0OX0AUMAas /ISl OCYIIECTBICHUSI 00pa30BaTEIHLHOIO
nporecca 1o AUCHUIUIMHE BKIIIOYAeT B CBOW COCTaB ClielUalbHbIE TTIOMEIICHHUS:

- yueOHbIe ay TUTOPHUH ISl IPOBEICHUS 3aHATUH JIEKIIMOHHOTO TUIIA;

- yueOHBbIE ayIUTOPUH JJIs1 IPOBEACHUS MPAKTUYECKUX 3aHATHI (CEMHUHApOB);

- yueOHbIe ay TMTOPHUHU ISl IPOBEIEHUS TPYIIIOBBIX U WHAWBUYaTbHBIX KOHCYIJIbTAIIHA;

- yueOHbIE€ ayAUTOPHUH JAJISl IPOBEAEHUS TEKYIIET0 KOHTPOJIS U MPOMEXYTOUHOM aTTecTa-
IIUH;

- IOMEIIEHUS IS CAaMOCTOSTEIbHON paboThI;

- IOMEUICHUsT JJIs XpaHeHHs U TNPO(PUIAKTHUYECKOTO OOCTY>KUBAHHUS TEXHUYECKUX
CpencTB O0y4YEHHS.

CrnenanbHble TTOMENIEHHS] YKOMITJIEKTOBAHbI CPEACTBaMHU OOYYEHUs, CIY>KAIlUMH JUIs
npeJcTaBieHus yueOHoi nHdopManun 60JIbIION ay AUTOPHH.


https://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
http://ebs.prospekt.org/
http://elibrary.ru/
http://www.stplan.ru/
https://www.e-xecutive.ru/

[Tomemenust yIsi cCaMOCTOATENIbHON PabOThl 00YUYaIOIMIMXCS OCHAIECHBI KOMITBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTHIO MOJKIIIOUEHUs: K ceTn «VHTepHeT» U oOecreueHueM JO0CTyma K
3JICKTPOHHOM MH(OPMAIIMOHHO-00pa3zoBaTenbHOM cpene Spl'Y.
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IMpuaoxenne Ne 1 k padoyeil mporpaMmme QM CHUNINHbBI
«Opranu3annoHHOE Pa3BUTHE)

DoH/1 OLIECHOYHBIX CPEACTB
AJIsl IPOBe/IeHUs TeKylleil U MPOMeKYTOYHOM aTTecTallii CTY/AeHTOB
N0 AUCHUIIHHE

1. TunoBble KOHTPOJIbHBbIE 32JaHUSI UJIH MHbIE MATEPHUAJIbI,
He00X0UMBbIe 1JI1 OLleHKH 3HAHUI, YMEHUI, HABBIKOB M (WJIH) ONBITA eI TeJIbHOCTH, Xa-
PAKTEepU3YIOIIMX 3TaNbl (POPMHUPOBAHUSA KOMIIETEH i

1.1 KoHTpoJ/ibHBIE 3aJaHUS M HHbIE€ MATEPUAJIbBI,
HCIoJIb3yeMble B Mpoliecce TeKyuleil aTrecTanuu

Tema 1. KoHuenuus opraHu3aliuOHHOTO Pa3BUTHS B TEOPUU OpraHU3ALUI
(xomnerenuust ITK(IT)-2, unaukarop IK(I1)-2.1)
Keiic

Jano. Cetb pecTopaHoB, paboTarolias B CEIMEHTE «CPEAHMUN IUIIOC», OKa3ajach Ha rpaHU 3a-
KpbITUA. YTOOBI BBDKUTH B KPU3UC, BIAJEbIbl OM3HECA CKOHIICHTPHUPOBAINCH HAa COKPAILIEHUN
U3JIEPKEK U TIOJTYUYWIH JOMOJIHUTEIBHBIA POCT YOBITKOB. B pecTopanax ymano KadecTBO OO/,
YXYALIUIOCH 00CTYKUBAHUE U KaK CJIEJICTBUE CTAJIO MEHBIIIE TOCTEH.

Orpanuyvenus. [lagenre nokynarerbCKOM aKTUBHOCTU LENEBOM ayIMTOPUH, JJISI KOTOPOH pa-
OortaroT pectopanbl ceTd. OCHOBHOW aKIMOHEP KOMIIAHUU 3aHUMAET OOOPOHHUTENBHYIO MO3H-
nuo. OH CUuTaeT, YTO HYXKHO €lIe Ty)KE 3aTSHYThb Mosica, JOXKIAThCs, MOKA PHIHOK MOWUIET
BBEpPX — U TOTJIa BCE HAJIaAUTCS.

Heo0xoqumo pemutsh. Kakue n3mMeHeHus: Hy»KHO MPOU3BECTH B pecTopaHax? Kak moHectu 10
[[EJIEBON ayTUTOPUU HHPOPMAIIHIO 00 3TUX U3MEHEHUSX U BEPHYTh 3aBEJIEHUSM TOMYISIPHOCTDH?

JIBe Henenu Ha3a MEHsI MOBBICWIIN € JOJDKHOCTH MHTEPHET-MAPKETOJIOra 0 JUPEKTOpa 110 Map-
KETUHTY Hallel cetu pecTopaHoB. M BOT s MOJHUMAIOCh HA CKOPOCTHOM JudTe Ha 17-i1 sTax
OTPOMHOr0 OM3HEC-IIEHTpa Kiacca «Ax. S iy Ha cBOM mepBblit coBeT AUpeKTOpoB. [louemy me-
HA Tyna no3Bainu? MHe camoii uaTepecHo. OauH u3 yupeautenet, [lama, ckazam, 4To HyXeH
CBEXXHH B3IVISII HA CUTyalMio. XOTsS KakoW TyT cBexuil B3risa? B xommanuu s paboraro yxke
IIOJITOPA TOAA.

Bcee yxe B cOope. Yupenureneil y Hameil cetu Bcero Tpoe. OHU ke YI€HbI COBETa AUPEKTOPOB:
Burammii, [1ama u Jlexa.

Buranuit rnaBueiid. ¥ Hero 40% axiuii, KOIEKIUsA A0porux aBTomoomieit. Emy nsrbaecsat. On
MOJIOZIUTCS M30 BCEX CHJI, U, HABEPHOE, MOATOMY HOCHUT pa3zHble KeIbl M pBaHble JHKUHCHL. Ha
OOJIBIIMHCTBO COTPYIHUKOB Hallel cetn Burtanuii HaBoaUT cTpax.

Bropoii akunonep, Jlexa, ouens npoctoil. JIIoOUT canbHble aHEKAOThI, 4acTO BcrmoMuHaeT 1990-
€ U cuuTaer cedd oueHb KPyThIM pecropaTopoM. EMy HpaBaTcs 3a0erajoBKd ¢ JOPOTUM, HO
MJIOXKUM TTHUBOM, JOPOTOH, HO TUIOXOM PBIOOM M, KOHEYHO, OJIMBhE C OKPOIIKOU. JKemaTeapHo Bce
cmemartb. Koryna-to oH 3apaboTan HEIIOXYI0 CYMMY M PEIIn BIOXKUTh YacTh aKTUBOB B PECTO-
pan. [IpaBaa, oH HUKOI/1a HE TOBOPUJI, KaK U OJaroaapsi KOMy oH ee 3apaboTall.

Tpetuii akumonep, Ilama, paboraer B pectopaHHOM Ou3Hece yxe Oonee aecatu jeT. OH 3HaeT
JIOBOJILHO MHOTO U, B OTJIMYME OT BuTanus, ckopee npakTuk, yem TeopeTuk. 3 Bcero cocrasa
YUpEAUTEIEH YIIPABIEHUEM CETHIO 32 pAMKAMHU COBETA JUPEKTOPOB 3aHUMAETCS TOJIBKO OH.



- 5l HayHy, C BalIero MO3BOJICHMS, — ITOJYBEKOBOM XUIICTEP M N0 COBMECTUTENIBCTBY MPEACEna-
TeJb COBETA B3sUI B pyKU pacneyaTtku. — [lepea Bamu utoru nocienHero kpapraia. HecMotps Ha
HOBBIIIEHUE PEHTA0EIBbHOCTH 0JIt0]1, HAalllM YOBITKU PAacTyT BTOPOM KBapTall...

- PenraGenbHocTh-TO pacteT. Ho mo3aBuepa med-noBap omnaTh MBIPSUICS MPOITYKTAMU U 3asB-
JeHHeM Ha yBosibHeHue. He coOupaercs, kak OH TOBOPHUT, TOTOBUTh U3 ATOTO «AE€pbMa» — Ipe-
pBan Ilama.

- Jla, MBI YaCTUYHO NEpeluIn Ha Oosiee JIelIeBbIX MOCTaBIMKOB. Ho X0uy BaM HAallOMHUTh, YTO
3TO Hamie oOIee pelieHHe, ¥ OHO IO3BOJIMIO CHU3UTH CPEIHEB3BEIICHHYIO CEOECTOMMOCTh
Ourof1 3a mocyieTHUM KBapTai Ha 15%. — orBeTnn Burtamnmii.

- A elle TpaBaHyJIM JJOCOCEM YMHYIILY B ITOTOHAax — npepsai Jlexa.

- Kcraru, npubaBe crojia cyMMy, B KOTOPYIO HaM 00OLIOCH NoramieHue KOH(IuKTa — 1o0aBui
[MTama. — £, kcTaTH, pacopsAUIICS BEPHYTHCS K MPEKHEMY OCTABIIUKY 110 pbiOe.

- OHU IPOCTO HE COOIOJA0T CTAaHAAPTHI XPaHEHUs Ha KyXHe. Sl 0 CHX IOp HacTauBaro, YTOObI
BCE M3JICPKKU OBUIM TOTAIICHBI 32 CUET nepcoHana. Ho Tak Kak MO HJIEI0 HUKTO M3 Bac HE
NOAJEPIKaIL, 51 IOJYMHSIIOCH PELICHUIO COBETA, — C HAPOUUTOM MIOKOPHOCTBIO CKa3al Buranuii.

- Jla oHu ObI mosrosaa 6e3 3apIuiaThl CUAEIN, — YXMbUIbHYIICA Jlexa.

- BosBpamasice k nocraBuykam — npoaospkui Butanuid. Ceiiuac y MHOTHX IIOCTAaBIUMKOB yIaJlo
KayecTBO MpPOAYyKTOB. M y noporux, u y AemeBbiX. Y HHMX TOJIBKO I€HbI pacTyT. HeT cmbicna
wiatuTh Oosbiie. K ToMy e K HaM He XOJAT 3a BbICOKOW KyxHel. Hamm roctu — «kBa3uiieHu-
TEJIW» — HUKTO U3 HUX HE OTJIMYUT NPABUIBHO IPUTOTOBJIEHHOE IIOPE OT «3aMOpoxeHHoro». Ho
JIEJI0 1aXKe He B 9TOM. PbIHOK cioX. ['ocTel mpocTo HET — 3aKJIFOUMII OH.

- MBI emie MOKeM Kak-TO COKpaTUTh pacxojbl? — Jlexa HaKoHel OTBJIEKCS OT TejaedoHa U CTaj
IIPOCMAaTPUBATh OTYETHI, KOTOPBIE pa3aaia cekperapiua TaHeuka.

- [lopezanu, uro Mornu. CokpaTHi OAHOTO OyXranTepa. 3aKpbUld 00y4Yaromuid IIEHTp, YBOJIIIN
HITaTHOTO TpeHepa. Temepb o(UIMAHTOB 00y4arOT aJMUHHCTPATOPhI, OAPMEHOB — CTapLIMH
6apmen, — oretw [ama.

- OHHU, KOHEYHO, UAMOTHI! — THEBHO mpoluunen Butamuii. — beul BYepa B OJHOM U3 HAIIMUX pe-
cTopaHoB. B cMeHe HOBBII cocTaB, HUKTO MeHs He 3HaeT. Uro Bbl nqymaere? Korapa s Bomen,
cMesTUCh 3a 0apoMm, Bce B cBou Tenedonsl cmorpenu. Up-sell u cross-sell HukTo He caenan,
ACHpPEcco BOAY MHE HE MOJAalH, /1a U I€CEPThl IPUHECIH CTPAILIHbIE.

- A yero TbI xoTen? — cnokoiHo cka3an Ilama. — MbI ke CHU3MIM CTaBKH, YacTh O(PUIIMAHTOB
camu yBoJwiHch. Celfuac K HaM MPUIUIN T€, KOTo He OepyT WM BhITHAIU Jpyrue. B ocHoBHOM
COBCEM J1eTH 0e3 OIbITa.

- Ecniu 661 oHM 00JM3BIBANIM TOCTS, OHU Obl UMEIM Xopolui «4ait». [IpaBna B ToM, YTO HUKTO
He XoueT paborars. — Burtanuit nocMotpen B notoiok. — Tak, npogomkum. Tel o0Oeman co Bee-
MU TI000IIATHCS IO TOBOY CTOMMOCTH apeHAbl. EcTh pe3ynbTaThl? — OH mocMoTpen Ha [lamry.

- [ToroBopui1, HO HUKTO HE XOUYET MOABUHYTHCS IO 1IeHE. bosee Toro, MHe HEB3Ha4all HAIIOMHU-
JIM, 4TO IO yCJIOBUSIM JIOTOBOpPA, €CIIM Mbl Pa30pPBEM €I0 paHbllle, IJIATUM HEYCTONKY B pa3mepe
II0JIyT010BOM apenabl. KcTaty, moxoskue ycioBHs y HacC B YETBIPEX U3 BOCBMU 3aBEJCHUI.

- Te1 ux He noxain, onu 6medyror, — Butanuit 3auemM-To mojomen K mpoekropy. — Komy stu no-
MEIIEHN cerdac HyKHbI?! Bce pecTopaHbl B LIGHTPE CTOAT MY CTHIE.

- Hy mouemy Bce myctoie? B «Jlocke» st ObLT HA TIPOILION HEmele, MPUYeM B CPEy BEUEPOM:
TaM T0JIHas MOCaaKa, — OTOpBaJics OT oTueTa Jlexa.

- Bo-nepBbix, moiHas mocajaka eile He Oo3HadaeT MpHObLIb. A, BO-BTOPBIX, OHU B MPEMUYM-
CETMEHTE: y HUX BCE€ XOpOIIO, TaM PBIHOK HE TaK IPOCEN, KaK B HAIlleM CPEIHEM ILIIOC, —
HaCTaBHMYECKUM TOHOM OTpearnposan Butanuil.

- 51 Buepa Bech JIeHb AyMaJl: MbI IIONIAJIM B 3aMKHYTBIN KpyT, — Hadax [lama.

- B cmbicne? — cipocuin Jlexa.

- Bot cMoTtpuTe. Y Hac nagana npuObLIb. ..

- 51 ObI ckazai, poc yOBITOK, — BcTaBUa Jlexa.

- He BaxxHO, — nmponomkun [lama. — IToHATE LIEHBI MBI YK€ HE MOKEM: OHU U TaK BBIIIE CPE-
HUX 10 PBIHKY B HallleM CErMEHTEe. DKCIIEPUMEHTHI C BBOJIOM HOBBIX OJIOJ] TOXKE OLIyTHUMBIX pe-



3yJabTaTOB HE npuHecu. Jlanee, Mbl skoHoMuIH. Ha wem? Ha npoaykrax, Ha 3apmiate u o0yde-
HUH MepcoHana. B utore yuum jrydnme opUIMaHThl, IOBapa, CTalo Xy»Ke KayecTBO 01101 U 00-
ciyxuBanus. Kak cnencrBue, rocreil npuxonut Menbiie. Ilafaer Bbpyuka, a 3a He — U npu-
ObLIb. MBI CHOBa peXeM M3AEPAKKH, IOJIYyUYaeM €Ille XyXKe KadecTBO, €lle MeHble rocreil... 1
Tak 1o Kpyry. — Ilama noka3zan Ha IpOEKTOpe HAPHUCOBAHHYIO UM CXEMY.

~ MeHblwee
Xy»e KadecTBo

HONMM4YecCTBO

bnog u "
rocteil, MmeHbLue

obcnyRuBaHuA

A0X0408B

CHU}KeHKe 3aTpaT Ha
nepcoHan u

CHMM»eHne
obyyeHue, Ha

npunbbIn

WHTpeauneHTbl 4NnA

- ['ocTelt mpuxoauT MEHbIIIE, TOTOMY 4YTO PBIHOK CII0X, — HOBTOPHJI CBOXO OLIEHKY Buranuii.
[ToBucna tumuHa. Butanuii o61anan KakuM-TO Mariue€CKUM CBOMCTBOM yOeXJaTh BCEX B CBOEH
npaBore. Kakoit Ob1 HU ObUTa ero mo3urws. [lama, KOTopelidi MUHYTY Ha3aJ yBJICUESHHO U dHEP-
TMYHO T'OBOPUII, CHUK.

- A e Ham (UHAHCOBBIA AUPEKTOp? S jKe MPOCHII MPOCYUTATH CLIEHAPUI 3aKPBITHS CO BCEMHU
HEYCTOMKaMu 10 apeHjie, — IpepBal THIIMHY Buranmii.

- OHa B3su1a otniyck — otBeTw [ama. — bByner B uersepr.

Ho s-To 3Hana, 4To OHa B3siJIa OTIYCK, YTOOBI ChE3IUTH B IPYIOM Topoj Ha cobecenoBanue. /[Ba
MecsAIa Ha3al el BJBOE COKPATHIIM 3apIUIaTy C IPEIJIOKEHUEM «IIEPETEPIETh» TPYIHBIE BpeMe-
Ha, «Mbl BCE B OJJHOM JIOJKE» M TOMY I0J100HON puTopukoil. [To3aBuepa s ObL1a ciryyailHBIM
CBUJIETEJIEM €€ pa3roBopa ¢ MOJAPyraMH B OJHOM M3 HaluX 3aBefeHuil. OcHOBaTeIbHO HaOpaB-
LIMCh, OHU HE OYEHB-TO KOHTPOJIUPOBAIIA CBOU Pa3roBOp, XOTs MPELyCMOTPUTEIBLHO B3sUIM Ca-
MBI OTJIaJICHHBIN CTONMUK. B 00111eM, Ton-cocTaB 0€KHUT, KaK KPBICHI ¢ KOPaOJIs.

- IlycTp mpocyuTaeT CLEHApUN 3aKpbITUS CO BCEMHM HEYCTOMKAaMHU IO apeHAe K Beuepy IOHe-
JeNIbHUKA. — pa3fpaXXeHHO cka3aj Buranuii, ero 6ecusio, Korja ero nopyyeHusi He BBINOIHS-
JIUCB.

CaoBa moBucna TtumuHa. S moHuMana, 4yto BbIXxoj ectb. CoOpana Bech CBOM CTpax U TPOMKO
cKasana:

- Jla HUKaKOM 3TOT KPYT U HE 3aMKHYThII BoBce. CBs3b «IaiaeT NpUObLIb — 5KOHOMUM Ha KyXHE
U [IEpCOHAJIE», — OTO YIPABIEHYECKOE pELIEHUE, a HE NPUYMHHO-CIEACTBEHHAs CBA3b. HyXKHO
BEPHYTh HOPMAJIbHYIO KyXHIO U CHOBA HadaTh 00ydaTh nepcoHas. CTaBKU PHIHOYHBIE BEPHYTh.
Byner xyxHs u 0o0city)kUBaHuUE, TOT/IA U JIFOJH MIPUIYT CHOBA.

- Tol1 npeuiaraenis Boruath Hac B eme 6onbine yobITku? [Ipoiiaucs mo HalmmuM OCHOBHBIM KOH-
KypEeHTaM: TaM TOe€ IIyCTO, — PE3KO OTBETUI Buranuii.

- [IycTyroT Te pecTopaHsl, ri€ aIMUHUCTPALMS ITOCTYIAET POBHO TAK K€, KAK U MbI: 5JKOHOMUT
Ha BCEM U CHM)KAeT KauecTBo. Sl corjacHa: MoKymnaTejabHasi ClIOCOOHOCTh B HAIlleM CerMEHTE He-
CKOJIBKO yTaJIa, HO TOYHO HE B TOM € COOTHOIIIEHUH, KaK HAIW IIPOJAXKH.

N naBaiiTe mocMOTpUM C APYrol CTOPOHBI. [I0TEHIIMaANIBHBIX TOCTEN CTAI0 MEHBIIIE HA TO K€ KO-
JUYECTBO 3aBe/leHU. TO €CTh OHM Temepb MOTYT OoJibllie TpeOOBaTh M OBITH OoJiee TIPUBEPE/-
JUBBIMH B CBOEM BBIOOpE. 3HAUUT, HYKHO JaTh UM caMoe JIydlllee B HalleM cerMeHte. M oHu
TOYHO BBIOEPYT HAc, — 5 MOpa3uiIach, HACKOJIBKO CIIOKOIHO S BO3paXkaro «BEIUKOMY U Y>KacCHO-
My» MPEACENATEIO.



- To ecTb y Hac BBIOOD: 3aKpPbIThCA CceUac U NOTEPSTh OJJHY CYMMY J€HET, UM PUCKHYTh, YTOObI
1100 BBIUTH B MPUOBUIb, TUOO MOTEPATH eule Ooubine? — coOpai CIOXKHYIO JUIsl HErO Joruye-
CKyI0 KOHCTpyKuuto Jlexa.

- CKOJIbKO BPEMEHH 110 TBOMM OIICHKaM HaM MOHaI00UTCs, YTOOBI BEPHYTH FOCTEH? — OKUBUIICS
[Tama.

- IIpu xopolem KayecTBe U CEpBHUCE, OKOJIO IIOJYro/ia, — OTBETUA 5. — ECTh, KOHEUHO, BapUAHT
HOJIHOTO pedpeHaAnHra. MeHseM KOHLENUI0, HEWMUHT, AW3aiiH, MEHIO0, — Bce, B o01eM. Tosbko
3TO MOTpeOyeT BpEMEHU U MHBECTHIMHI. J[a 1 He (aKT, 4TO HOBask KOHIEHIIHS «BBICTPEIINT.

- JIronu enu, enar u Oynyt ects, — aktuBusupoBaiics Jlexa. — [Ipeanarato He ClEMINTh € 3aKpbI-
THEM, a YTO-TO €lIe PUAYMATh.

- 51 HuKOro He TOpOIUIIO U TeM OoJiee HE HACTAaUBAaKO HA MPUHATUH PELICHUS O 3aKPBITUU IPSIMO
CEro/iHsl, — TUXO cKa3an Burtanuii. — J{pyroil Bonpoc: eciu Mbl pemaemM padoTarh Janbliie, Kako-
Ba Hama crparerusa? S mpezasararo NpuaepKUBaTbCs TOH, KOTOPYIO M30panu: pe3aTh KOCTHI U
NepekaaTh, MOKA PHIHOK MOKUIET BBepX. JInOo ke 3akpbiThes. Ho 310 Bece Hamo mpocunTaTh. Bbl
IOVMMTE, HENIb351 MEHATh CTPATETHUIO YacTo, 3TO HU K 4eMy He npusenet. K ToMmy ke Hama crpa-
Terusi 0a3upyercss Ha MOHATHOM JIOTHKE: Mbl KOHLIEHTPUPYETCS Ha TOM, YEM MOYKEM YIIPABIIATS.
MpI MOKEM yNPaABIATh U3LACPKKAMU, HO HE MOXKEM YIIPABIIATH COCTOSIHUEM PBIHKA.

- Ecin MBI cymeeM cTath Jiydlle, 4eM KOHKYPEHTBI, €CJIM MbI JaJIuM Ty CaMylo IIEHHOCTb, 3a KO-
TOpPOH CTOUT NPUITH, TO TOCTU BEpHYTCs. 1 IIF0C MapKETHUHT ..., — HE OTCTyIaNA S

- Ecnu priHKa HeT, TOJKy He OyJeT, CKOJIBKO HE TMOJIMBAl ero OrKeToM MapKeTuHra. ['ocnona,
MBI CEPbE3HO COOMpAaEMCs BBIPAIMBATE PO3bl B MyCThIHE? — MPEpbIBasi MEHs, TeaTpalbHO 00pa-
THJICS KO BceM Buranwmii.

- Jla 4e ThI Tak cpa3y? — npobacun Jlexa. — Mbl xk He celiuac npuHUMaeM peuleHue. bynyt npo-
CUMUTHIBATh CLICHAPHUH, ITYCTh IOCUUTAIOT U ITOT.

- JIronu IpUBBIKIIM, YTO y HAac cTajlo He oyeHb. Kak Mbl ux BepHeM? — oOpatuiics ko MHe [lama.
Y MeHS eCTh OTBET Ha ATOT BONPOC, HO, KaK TOBOPUTCS, OJJHA TOJIOBA XOPOIIIO, & IBE UM OOJIb-
mie — syyqie. Kak 6b1 BbI MOCTYNUIM B OJOOHON cuTyauuu?

Bomnpocsr

1. Kakue u3MeHeHus Hy’)KHO NPOU3BECTH B pECTOpaHaX, YUTOObI BEPHYTh KIMEHTOB?

2. Kak y0OeauTh 4JIE€HOB COBETa TUPEKTOPOB OOpaTUTh OOJbIlI€ BHUMAaHUS Ha YJOBIIETBOPEH-
HOCTb [TOCETUTENIEW U KOMMYHHKAIUK C TOTEHIUAIbHBIMU TOCTAMU?

3. Kakue MapKeTHHIOBble MHCTPYMEHTBHI CTOUT MPUMEHUTH, YTOOBI JOHECTU 1O IEJIEBOM ayu-
TOPUU U3MEHEHUS, IPOU3OLLIEAIINE B PECTOpaHax?

Kpurtepun onenkn:

5 — CTy1eHTOM BBISIBJIEHBI BCE MPUYHMHBI, CO3/IaBIICICS CUTYaIH, IPEITI0KEHBI ITyTH PEIICHNUS,
IIPOAHAIM3UPOBAHBI ITOCIIEIACTBHS IPUHUMAEMBIX PELICHHUM.

4 — CTYJIGHTOM BBIABJICHBI IIPUYNHBI, COSHaBmeﬁCH CUTyalunu, NpCAJIOKCHBI ITyTHU PCIICHHUA, HO
HE MPOoaHaIN3UPOBaHbl OCIEACTBUS IPUHUMAEMBIX PEIICHUH.

3 — CTyieHTOM BBISIBIIEHBI HE BCE TIPUYMHBI, CO3/IABIICHCS CUTYaIlNH, IIPEIOKEHBI TyTH perie-
HUS, HO HE MPOAHAIN3UPOBAHBI MOCIEICTBUS IPUHUMAEMBIX PEILIEHUM.

2- CTYJIGHTOM HC BBISIBJICHBI IPUYNHBI, CO3I[aBHIeI71051 CUTyalu, NPEAJIOKCHEI ITyTH PCIICHMA,
HO OHU HOCAT (pparMEeHTapHBIN XapaKTep U HE COOTBETCTBYIOT CIOXKHBILEHCS CUTYaIlUH, HE
MMpoaHAJIU3UPOBAHBI TOCICACTBUA IPUHUMACMBIX pemeHHﬁ.

Tema 2. MeToasl 1 MHCTPYMEHTBI OPTraHU3aIlMOHHOTO Pa3BUTHUSA
(xommerenuus [NK(IT)-2, unaukarop ITK(IT)-2.1)
Keiic.
Onucanue npood/eMsbl
Komnanus «Pomarika» Ha pblHKE HEABMKHUMOCTH B Topoae N cymectByeT yxe 16 net. [Tocto-
SIHHO pacTyIue 00beMbl CTPOUTENHCTBA, KAYECTBO JKUIIbsI, CPOKU CTPOUTENHCTBA — BCE COOTBET-
CTBYET MO3UIINU JUAePa HA PbIHKe HeABMAKUMOCTU. O1HaKO mpeciioByThiil kpusuc 2008 rona



MO3BOJIMJI KOMIIAaHUH MEPECMOTPETh IIeHHOCTU. Pe3koro crnana B nmpojaxax He Ha0Jl01aI0Ch, Ha
YPOBEHB IOKPU3UCHOTO 00BheM IpoAax mofHsuics K koHity 2011 roma. Uucno cTposmmxcs 00b-
€KTOB IOCTOSIHHO POCi0. B3riisiHyB Ha KOMIAHHUIO CO CTOPOHBI, MOXKHO ObLIIO cKa3ath: «PebsTa,
y Bac Bce B mopsiake! OOBEKTHl MO-TIPEKHEMY CIAIOTCS BOBPEMs, Ha PBIHKE BAaC 3HAIOT Kak
HAJIEKHOTO 3aCTPOMIINKA, MOXKHO paccinabutbes!» BoH CKOJIbKO KOMIaHWIl MOJIEryio, OCTaB-
LIMCh JOJTOCTPOEM U MIOKUHYB apeHy CTPOUTEIBHOIO PBIHKA. . .

Ho Bpar He apemier. B3amen ctapbiM «0JJHOIHEBKAM» POXKAAIOTCS HOBbIE (prupMbl: Topod N sB-
JS€TCsl TUIOAOPOJHON MOYBOW B IPSIMOM U MEPEHOCHOM CMBICIE AJIi CTPOUTEIBCTBA JKMIIBIX
KOMILJIEKCOB 3arpaHUYHBIMH, MOCKOBCKMMH, PETHOHAIBHBIMU UHBECTOPAaMU. POCT ppIHKa CHOBa
BO300HOBMJICS, M HY>KHO OBLJIO peliaTh, KyJa ABUraThCs Janblie. PyKoBOACTBO KOMIAHUU TPH-
HSJIO pEUICHUE YKPENUTh CBOM KOHKYPEHTHBIE IIPEUMYILIECTBA YEPE3 pa3BUTHE MO3MIMOHUPO-
BaHUs OpeH/a, KOTOPOMY JIOBEPSIOT, HO KOTOPOTrO HE BOCIPUHUMAIOT KaK OTJEIbHOI'O UTPOKa
Ha PBIHKE.

Tyt mpobnema BcTajga BHYTpH camoil kommanuu. CTapele METObI MPOJAKH U OOCTYKUBAHHS
KIIMEHTOB HE JAal0T OpeH]ly MepeiiTH Ha HOBBIA YPOBEHb M OTCTPAHUTHLCS OT OOJaKa KOHKYpEH-
TOB. B oduce nmpomax padoraer 15 menemxkepoB. [lecsaTh U3 HUX — B TIIaBHOM O(Hce KOMITAHUN
(cTpaternyeckoM OOBEKTE HEMOCPEICTBEHHOIO OOIIEHUs ¢ KIUEHTaMH, rae (Gopmupyercs Ta
camas JIOSUTBHOCTh ayJIUTOPHH U 00pa3 OpeHja B Tia3ax KIMEHTOB), MSATEPO — B JOMOTHUTEIb-
HOM. MeHeKephl TTIaBHOTO o¢uca pa3MenaroTcsl B 0OJTHOM OOJbIIOM KaOWHETE, TaM e pacro-
JararoTCsl CTEJIAKHU C IOTOBOPaMH U OyMaraMu, TaM K€ MEHEDKephl MOTYT IOIHTh Yaii B repe-
pBIBaxX MEXAy paboToil ¢ kinueHntamu. B o0miemM-1o, cranaapTHBINA ouc Mpoaax, MOYTH PHIHOK.
Bcex BuaHO, BCeX CIBIIIHO, HY U BCEX 3TO YCTPaUBaeT.

B cBoeli paboTe MeHemKephl MOJNB3YIOTCS pacleyaTkaMu 4epTesked TUIOBBIX IJIAHHUPOBOK U
TabJIMLaMU C XapaKTEpUCTUKAaMU U [IECHAMU Ha KBapTHUPBbI, TaM )K€ BbIUEPKUBAIOT 3aHATHIE KBap-
TUpPBI. ByKJIETBI ¢ ONKMCAaHMEM XWJIbIX KOMIUIEKCOB pa3JaloT B Harpy3Ky KO BCEl MakyJaType,
KOTOPYIO KJIIMEHT cOoOMpaeT y 3acTpoduiukoB. CTaHIapTHBIM MAapKETUHTOBBIM IJIaH KOMIAHUU
BKJIIOUYAJI OHJIAWH-pEKJIaMy Ha pa3jMYHbIX MOpTallax HEABM)KMMOCTH U caiiTax OOBSIBICHUU (C
LeJIbI0 3HAKOMCTBA KJIMEHTA ¢ CalTOM KOMIIAHWU M OTTYJa BBIXOJ]a Ha OTAEN Ipojak), pa3pa-
00TKy caiiTa U peKJaMHBIX MaTepUaioB MO HOBOMY 00bekTy. Ha TOT MOMEHT, Korja BO3HMKIIA
NOTPEOHOCTH YKPETJICHUS] O3UI[MOHUPOBaHUsI OpeH/1a, KOMIIaHUS YK€ UMeJia CBOM caliT, Ha Ko-
TOPOM TNPECTABJICHbI aKTyallbHble OOBEKTBI, pa3paboTaH MHTEPECHBIH (YHKIMOHANI BBIOOpPA
IUTAHUPOBKHU B OTNPEAEIICHHOM JI0OM€, OpOHMPOBAHUS Yepe3 CalT (TO €CTh OTIpPAaBKa 3asBKH IS
IpUIJaeHus B opuc u JanpHeimero o0cyxaeHus aeraiei npuoodperenus kBaptupsl). Ho Bce
3TO SIBHO HE OTJINYAET KOMIaHUIo «Pomalika» oT COTHU JIpYyruX 3acCTpOMIIKMKOB U areHTCTB He-
JBUKUMOCTHU B ropoze N.

Tak BOT, mocie OHJAaH-pecypcoB KJIMEHTHI MOMAJal0T HAa MEHEIKEpPOB OTeNia IMpOoJax, B
HEepBYIO odepesb NMpHu TeneoHHOM pasroBope. YacTo MeHeKepbl HE YCIEeBAlOT OTBEYaTh Ha
3BOHKH, 3aHAThIE KJIMEHTaMU B ouce, a HHOTAA TeIePOH MPOCTO 3aHAT Bech AeHb. [lanee 00-
IIeHUE C KJIMEHTOM INpoJosIKaeTcs B oduce. PykoBoauTens oT/eNa NPOJaK U JUPEKTOP KOMIIa-
HUU OTMEYAIOT CIy4yau OOpalleHHsl K HUM C NMPETeH3UsMHU MO0 00CITyKUBAaHUIO, HEPEAKO BO3HU-
KaloT CIOpHbIe cutyarmu. [IpoGnema oOueHus ¢ KIMEHTaMU U YelloBeuecKoro (akropa B cep-
BHCE TaK)Xe IMOJHMMAajach HEOJHOKPATHO B OTJeNie MpoAaXK. Bce 3T0 yTshKenseTcs: CloKHBIM
JIOKYMEHTOOOOPOTOM, JI0JITUM O(OPMIICHHEM JOIOBOPOB, HEUETKUM BEeIEHUEM 0a3bl KJIMEHTOB U
pacIIbIBYaTBIMH CTAUSMU MPOJIAXK, YTO MHOT/Ia IPUBOJIUT K MOTepe KJIMEHTOB Ha 3Tale Npu-
HSATHS PelIeHusl 0 MOKYIIKe.

Bormpocs! 1o kericy:

1. Kak onTumu3upoBate padory oraena mpoaax? Kakue MHCTpYMEHTBI MOKHO BHEIPHUTH B
paboTy MEHEeIKEPOB OT/AeNa /IS YIyUIIeHHUs KauecTBa U yBeIHUeHus: o0beMa Mpoaax?

2. Yewm erie MOKHO JIOMIOTHUTD MPOIECC YKpPEIUIeH!Us OpeHa KOMIaHuu?

Kpurepun ouenku:

5 — CTyeHTOM BBISIBJICHBI BCE IPUUMHBI, CO3/IaBIIEHCS CUTYallud, IPEAJIOKEHBI IyTH PELICHNS,
MIPOAHAIU3UPOBAHBI [TOCIIEACTBHS MPUHUMAEMBIX PELICHHH.



4 — CTyieHTOM BBISIBJICHBI PUYHMHBI, CO3JABIICHCA CUTYalluH, IPEJIOKEHBI MYTH PEIICHUS, HO
HE MpOoaHaJIN3UPOBaHbl OCIEACTBUS IPUHUMAEMBIX PEIICHUN.

3 — CTy1eHTOM BBISBIICHBI HE BCE MPUYMHBI, CO3/IaBIICICS CUTYallUH, MIPEIJIOKEHBI IIyTH pellie-
HUS, HO HE MPOAHAIM3UPOBAHBI MIOCIEICTBUS IPUHUMAEMBIX PELLICHUH.

2 - CTyIeHTOM HE BBISIBIICHBI IPUYMHBI, CO3/IaBIICHCS CUTYallUH, IPEIJI0KEHbI TyTH PElleHus,
HO OHHM HOCST (p)parMEHTApHBIA XapakTep U HE COOTBETCTBYIOT CIIOXKHBIICHCS CHUTyallMH, HE
MIPOAHAIN3UPOBAHBI TOCIIEICTBUS IPUHUMAEMBIX PEILICHUMN.

Keiic.
«MBsI paboTaeM MoJ MOCTOSHHBIM MPUCMOTPOM KOCMHYECKHX CHID», — PAaCCKa3bIBAaeT 3aMECTHU-
TeJb TEHEPAILHOIO IUPEKTOpa KoMnaHuu «QHeprus-cepsuc» Urops Kytko. [lons nrytku B cio-
Bax MeHe/Kepa MUHUMaibHa. Komnanus nosiBuiiace Ha cBeT B 1991 rony no npukasy aIupekTo-
pa 3aBojga pakeTHo-kocmuueckoi koproparuu (PKK) «9neprus» um. C. I1. Koponea Anekces
Bopucenko u, cOOTBETCTBEHHO, siBIsieTcs nouepHuM npennpusitueM PKK. Ha crene B kaOunere
Hrops KyTko BUCHT IU1akaT ¢ U300pakeHUEM paKeThl, a Ha YIIAaKOBKE U HAa caMOM NMPOJYyKIHH,
KOTOPYIO BBIIYCKAET «DHEPrusi-CepBHC», HAPUCOBAH KPACHBIA JIOTOTHUI B BUJE CIIyTHUKA CO
CJIOTaHOM «DHEPIusi KOCMHUUYECKUX TEXHOJIOTUI.
Kommanusi co3naBanacek AJisi CEpBUCHOTO OOCITY)KMBaHUS JIIOOBIX BHIOB TEXHHKH, B TOM YHUCIIE
3JIEKTPOOBITOBOM, KOTOPYIO Bhlyckana Ha TOT MoMeHT PKK (kyxoHHBIE ITporieccopsl, MbLIECO-
cel U ap.). OnHAaKo yepe3 HECKOJIBKO JIET KOpIOopalus MOJHOCThIO Iepeaaia CBOEH «JO0UYKe»
IPOM3BOJICTBO OBITOBBIX IPUOOPOB.
Ceronns «3OHeprusi-cepBucy», 0azupyromasics B ropoae Koponee Mockosckoii obmacTi,— ca-
MocTtosiTenbHag kommnanusa. B 2009 roay ee o6opot coctaBui npumepHo 100 miH py0., yucio
corpyaaukoB — 130 genosek. [1o cnoBam Urops Kyrtko, PKK «uHOrIma momoraer gpuHaHcoBO»
— B BHJIE KPEAUTOB 110 TPOLIEHTHBIM CTaBKAM YYTb HUXKE PHIHOYHBIX.
YeTsipe MpOU3BOJCTBEHHBIX I1eXa « DHEPTUU-CEPBUCH 00mIel mioniaapio mouTu 30 ThIC. KB. M
ceivac 3arpy’keHbl JIMILIb Ha YETBEPTh: C KOHBEHEpa €XKEMECIUYHO CXOIAT OKOJIO 4 ThIC. €IMHHLL
OPOAYKIMH TOJ Op3HI0M «OHEprus». « Mbl TOTOBBI YBEIMYUTh HBIHEIIHUN €XKEeMECSUHbII 00b-
eM Bbirmycka 10 10 Teic. ToBapoB. beun 6b1 cripoc»,— noscHseT Urops Kytko. Oanako nocnen-
HUE IATh JIET 00beM NMPOJIaXK JAEPKUTCA IPUMEPHO HA OJTHOM OTMETKEe — 0K0J10 50 ThIC. €AMHHUIL
B I'OJ], 3TO B JIBa pa3a MEHbILIE, HEXKEIU NpEeAnpusiTue peaan3ossiBaino B Havasne 2000-x. «Bos-
MOJKHO, JIIOJM XOT€IH Obl KyIUTh Hally TEXHUKY, HO MPOCTO MPO HEe HE 3HAIOT? A Mbl HE MO-
JKEM MM NIPaBUIIBHO €€ NMPEeIIOKUTh»,— 3afaercs BonpocoM KyTko.
[Ba mosymapust
[Tpon3BoICTBO COOCTBEHHOM MPOIYKIIMU MO OPAHIOM «DHEPIrUs» MPUHOCUT NMPEANPUITUIO MO-
noBUHY 10X0/10B. Ene B 1990-x romax mo JIMLEH3UM SITOHCKOM KOpHopanuu Sanyo poccuiickas
KOMITaHUs HaJIaJMjIa BBITYCK KYXOHHBIX KOMOaifHOB, a B Havasne 2000-x «DHeprus-cepBuc» cra-
J1a BBIITYCKAaTh MbIJIECOCHI COBMECTHO C UTANbSIHCKOM (hupMmoii Candy.
Heckounbko et Ha3a[ KOMIIaHUS NPEANPUHsA MONBITKY U3TOTaBIUBATh U KOHIUIMOHEPHI, JUIS
yero Oblia KyIUIeHa COOTBETCTBYIONIAsi MPOM3BOJACTBEHHAs! JIMHUS. Ho mocie Bblmycka HECKOJIb-
KHX MapTHH CTallO SICHO: «DHEPTUSA-CEPBUC» HE MOXKET BBIIEP/KATh LIEHOBYK) KOHKYPEHILIMIO C
W3BECTHBIMHU Op3HIaMH, B TOM unciie n3 Kurtas, 9bsi MPOAYKIUS TOpa3io JCIIeBIIe POCCUNUCKOM.
OT npou3BOACTBAa KOHAUIIMOHEPOB MPUIILUIOCH OTKA3aThCsl, @ BMECTO TOTO, YTOOBI TATaThCA C KH-
TaiiliamMu, « JHEPTrHUs-CEPBUCY CTalla OPHUIMAIBHBIM AUIEpOM KuTaiickoi komnanuu Gree B Poc-
CHuH.
Brnipouem, npeanpusiTie 0OCTaHOBUIIO BBITYCK HE TOJIBKO KOHIULMOHEPOB, HO U MBLIECOCOB: CEli-
4ac 1Mo TOProBoi MapKoi «Heprus» MpOoJAIOTCs TOJBKO KyXOHHBIE KOMOaiHbI. «Y Hac o/Ha
MOIeNIb KoMOaiitHa ¢ TpeMsi MoauduKausiMu. M3HaganpHO MBI BCe €Taly 10 JUIEH3UH Sanyo,
a B 2002 rogy npuayMaiau CBOIO KOMILIEKTALMIO, KOTOpas HE XYK€ JMIEH3MOHHON,— pacckKa-
3piBaeT Urops KyTtko.— BooOuie, npousBoaureneii 6bITOBBIX TOBapoB B Poccun MOXKHO 1O
nanbliaM OJHOM PYyKHU IIEPECUUTATh, Mbl OTHUA U3 HUX).



Bropyro nonoBuHy BBIpYYKH «DHEPIHH-CEPBHUC» NMPUHOCUT KOHTPAKTHOE IMPOM3BOACTBO. KoM-
IIAHUS PAcIIOaracT COBPEMEHHBIMU MOIIHOCTAMU: B 2004 roy pyKOBOIUTENH BIIOXKHWIN B UX
MozepHu3aruio npuMepHo $300 Thic. (6e3 yueTa CTOMMOCTH SMOHCKUX CTaHKOB, B3ATHIX B apeH-
ny y PKK). Haubounee kpynnsie 3aka3zunku — ¢pupmbl «Mertam-Texnonorum» u 3UC. lns nep-
BOM KOMIaHUU «DHEPIUsi-CEpBUC» BBINyCKaeT (hUIbTPHI OUUCTKH BOoAbI «bapbep», ans BTOpoi
— ceTeBble (pUIBTPBI MO TOproBoii Mapkoil Pilot. PeHTabeabHOCTh KOHTPAKTHOTO MPOU3BOI-
cTBa coctaBiseT 6,5%. Ero moxHo 3arpy3uth eme Ha 35—40% K CylecTBYHOLIEMY, YBEpsET
Hrope Kytko. [l 3TUX 1iesei B MPOLIJIOM IOy B KOMIIAHUU CO3JAJIM OTAEIBHOE MOApa3AcIIe-
HUE, COCTOSIIIEE U3 IBYX 4eI0BeK. OHU aKTUBHO IIBITAIOTCS IPUBJICYb HOBBIX KJIIMEHTOB, OJJHAKO
IIOKA BCE MPEAJIOKEHNS OCTAIOTCSI HA YPOBHE MPOTOKOJIOB O HAMEPEHUSX.

ITytu cnenoBanus

HenaBHo «DHeprusi-cepBUC» MpoOBeNa UCCIEAOBaHUE, cOOpaB MHPOPMALUIO OT CBOUX TUCTPH-
OyTOpOB U KOHEUHBIX NTOTpeOuTeNel. BrIsCHIIOCH, YTO MPOIYKIMIO KOMIIAHUN BBIOMPAIOT U3-32a
IPUEMIIEMOM CTOMMOCTH U LIEHAT 32 HAJIE)KHOCTbD.

B po3nuie koMOaliHbl « JHEPTHL» CTOST OKOJIO 2,5—2,7 ThIC. pyO., TO €CTh MOIMAIal0T B CETMEHT
YyTh HIKE CPEHEr0. ITO JOPOKE KUTANCKON HEOPIHIUPOBAHHON MPOAYKIIMH, KOTOPYIO MOXKHO
npuobpectu 3a 1-1,5 Thic. py0., HO AelIeBe, YeM U3/ENus M0/ TAKUMU MapKaMmu, Kak Vitek u
Polaris (ux nena — 2-3,5 Thic. py0.). IMeHHO 3T Op3HABI — TJIaBHBIE KOHKYPEHTHI «DHEp-
TUY.

OCHOBHOIi KaHaN cObITa — KPYITHBIE ONTOBBIE (PMPMBI, BCETO BOCEMb 3aKyMIIUKOB. C HEKOTO-
pPBIMU U3 HUX KOMIIAHUS YCTaHOBUJIA MAPTHEPCKHE OTHOLIEHUS €lIe B NPOILIOM BEKE, OJHAKO
CETrO/IHsI ATO COTPYAHUUYECTBO HE BIOJIHE ee ycTpauBaeT. [lo cioBam KyTtko, norucrtuyeckas ue-
IIOYKA CeMYac COCTOUT U3 YETBIPEX 3BEHBEB: « JHEPTUA-CEPBUC)» MPOJAET TOBAP KPYIIHBIM OITO-
BUKaM, OHU B CBOIO OYepeb MEPETPOJAIOT MEITKUM (pUpMaM, a T€ YK€ HEIOCPEICTBEHHO B PO3-
Huity. [Ipu Takol mozpenu AMCTpUOYLMHU NpennpusTHe He 00janaeT MOJHOM HH(popMmaluen o
ropojiax, rji¢ MpeACTaBleH e¢ TOBap. EMWHCTBEHHBI HCTOYHUK «TreorpaduyecKuxy» 3HAHUNW —
IUCbMa U 3aIPOChl KOHEYHBIX MOTPEOUTENEH.

Eme ogna npobiema — 3aBUCUMOCTD OT auuiepoB. Ha BoceMb ONTOBUKOB MPUXOAUTCS IpUMEp-
HO 85% o0beMa cObiTa KoMraHuu. OHAKO HOBBIX MAapTHEPOB «DHEPTUS-CEPBUC) 3aBOJIUTH HE
ToponuTcs. «ONTOBBIM PBIHOK MOJENeH. Mellkie KOMIaHUU B KPU3HC Pa3opuiINCh, Ha IUIaBY
OCTaJIMCh KPYITHBIE UTPOKH, C OOJIBIIEH YacThI0 KOTOPIX MBI M paboTaem»,— roBoput KyTko.
[Tocneanue nsATh €T «DHEPrUA-CEPBUCY) MBITAJIACh YCTAHOBUTH MPSAMbIE KOHTAKTBI C PO3HULIEH,
HO Oe3ycrnenHo. «Y Hac eCTb aCCOPTUMEHTHAsi MaTpulla, U MPOU3BOAUTEINb, KETAIOLIUI TONacTh
Ha MOJIKY, JOJDKEH UMETh HE MEHee CeMU HauMEHOBAHUN MPOIyKIIUN»,— OTBEYAIN PUTEHIIEPHI.
Tpu MomuduKaMu KyXOHHBIX KOMOAHOB «DHEPrUM» SBHO HE BbLIEPKUBAIN (heHC-KOHTPOIIb
CETEBHUKOB.

B 2008 romy koMmaHus pemmia OTKpeITh COOCTBEHHBIM Marasu B Mockse. Ha nosiku BbicTaBu-
JU HE TOJBKO CBOIO MPOIYKIUIO, HO M mapTHepoB («Merram-texnonorun», 3UC). OnHako
HaJIaJUTh NPOAAKU HE IMOIYYWIOCh M TOYKY IPHUILIOCH 3aKpbITh. KyTKO CBSI3BIBAaeT Heynaudy
OMSIThb-TAaKU CO CKPOMHBIM aCCOPTHUMEHTOM: «Jlake MeNKHe pO3HWYHBbIE Mara3uHYMKd MOTYT
OBITh MPUOBUTLHBIMU TOJIBKO B TOM CiIy4ae, eciu y HUX B cpegHeM 100—150 HOMeHKIaTypHBIX
eauHuIl ToBapa». Ho, o ciioBaM pyKOBOAMTEIS, I€HET Ha paclIMpEHUE acCOPTUMEHTa y «DHep-
TUU-CEPBUC) HET.

ITo nuepuyn

Urops KyTko roBoput, uro B MoCKkBe HalTH KyXOHHBbIE KOMOAWHBI 10 Op3HIOM «DHEPTHsD»
CEro/IHsI MOKHO Pa3Be YTO Ha phIHKaxX — Hampumep, Ha ['opOyiike, MUTHHCKOM MK PkcKoM.
B ocHoBHOM TOBap pacxoauTcsi B permoHax. HambonbmmM crpocom, MO CIOBaM MEHEKEpa,
NpoAyKIus noJb3yercs Ha 1ore (B KpacHogapckom n CTaBpOIOJIbCKOM Kpasx), TAe JTIOAN aK-
TUBHO INepepaldaThIBAIOT yposKail co CBOMX OropoJoB. A3uarckas 4acTh Poccuu oxBaueHa ciabo
B CBSI3U ¢ OOJIBLIIMMH pacxoJaMu Ha Joructuky. Hampumep, nocraBka B paiton HoBoky3Helka B
nepecueTe Ha oauH KomOaitH ctout MUHMMYM 300-350 py6., To ectb okono 20% oTmycKHOU



neHsl. UaTH Ha Takue TpaThl ONTOBHKAM HEBBITOJHO, MO3TOMY paclUpeHue reorpaduu amis
«OHEPTrun-cepBUC» — OJIHA U3 TPYTHOPEIIAEMbIX TPOOIEM.

3a 20 set paboThl « DHEPTUA-CEPBUCY MPAKTUUECKH HE TPATUIIACh HA pEeKlaMy: €€ TUJIephbl U TaK
3HAIOT KOMIIaHUIO. XOTs MOIBITKU MOBBICUTH y3HABAEMOCTb MapKH TOI-MEHEIKEPbl BCE-TaKU
NpeANnpUHUMAKOT. EXerogHo mpou3BOAUTENh HA MAPUTETHBIX HAdajaX CO CBOMMH JHJIEpaMu
IIPOBOAMT B PETMOHAX pPeKIaMHble akiUU. OJJHAKO B MPOLLIOM r'oJly 0c000ro pocTa Mpoaax 3To
HE JaJI0: CKA3aJICsl KPU3HC.

Panbpiie «OHeprusi-cepBuc» ydyacTBOBaJla B CHELUAIM3UPOBAHHBIX BbICTaBKax. llocnenHuii pas
— TpH rojia Ha3aj Ha sipMapke «AnekTpoosIT» B CankT-Iletepoypre. 1o cioBam Urops Kytko,
BBICTaBKa IPOIILJIA TOT/1a «COBEPUICHHO OECTOIKOBO JUIsi KOMIIAHUH: HE ObLJIO HU ONTOBUKOB, HU
MOCETUTENECI», OATOMY NMPEANPUATHE HE 0OPOCIO HU HOBBIMU CBSA3SIMU, HU KITMEHTAMH.
«Moxer, He Tyaa cTpensieM?» — 3aaaer putopudeckuil Bonpoc Kytko. Ilo ero cioam, Ha mu-
pokue ATL- u BTL-akuuu y «9Heprun-cepBuc» HeT AeHer. Jlake pexkiiaMHO-MapKETUHTOBOTO
NOJIpa3/ieJICHUs B CTPYKType KOMIIaHUH HE CYILIECTBYET.

3aro mpeanpuaTve o0nalaeT YHUKAIbHOM OCOOEHHOCTBhIO — 3TO €IWHCTBEHHAs KOMIIaHMSI-
npousBoauTeNb B Poccun, koTopas mo 3ampocy MoTpeOuTeNs 0 CUX MOp pacChUIaeT JiIoOble
KOMIUIEKTYIOIuMe (Hampumep, KoiObl, Yalliu, HacaJIku) B J1t000il peruon crpansl. [lox ckmazg c
3amyacTsiMu B ouce BblenaeHo nopsaaka 150 kB. M.

Kpome Toro, y koMmmnaHuu OTKpBITHl 23 COOCTBEHHBIX CEPBHCHBIX LIEHTpPa B Pa3HBIX rOpoaax
cTpanbl. OHM NPOJAIOT 3aIMYaCcTH 110 HU3KUM LI€HaM, YTO BBITOJHO OTINYAET « DHEPTUI0-CEPBUCH
OT 3aMaJIHBIX KOHKYPEHTOB, Y KOTOPBIX 1I€HA Ha KOMIUICKTYIOIIUE ObIBAET HACTOJILKO BBICOKA,
YTO IOAYAC JCILIEBJE BBIKUHYTH IOJIOMABIIMICA MbUIECOC M KYNHUTh HOBbIM. Y «DHepruu-
cepBHC» HeT feTaneit gopoxke 180 py6.

Ce3oHHOE 000cTpeHne

®UHAHCOBBIN KPU3UC MPUHEC «DHEPTHHU-CEPBUC» IOMOJIHUTENIbHBIE TPYAHOCTH. [IpakTHuecku
BCE€ ChIpbE€ JUIsl U3rOTOBJIEHUS CBOEH MPOIYKLIUU KOMIAHHS 3aKyNaeT y MHOCTPAHHBIX I1OCTaB-
nkoB. [[o3ToMy BecHOH MpoOLLIOro roja, Koraa aMepuKaHCKas BalllOTa MOJ0pOKajga OTHOCH-
TEJIbHO POCCUUCKOIrO pyOisi HAa TPETh, HAa CTOJIKO K€ YBEIMUMUINCh U NEPEMEHHBIE U3IEPKKU
«Oueprun-cepaucy. Oxono 40% 3aTpaT Ha ChIPbE COCTABIISIIOT 3aKyNKHU IUIACTHKA Y U3BECTHBIX
3amaJHbIX Ipon3BoauTeNeH, eme 40% mpuxoasaTcs Ha JBUTATEIH.

JloroBapuBarbCsi 0 AMCKOHTE C MHPOBBIMH KOPIOpAalMsIMU — JEJ0 3aBEeIOMO OecIoyie3HOe:
00BEMBI 3aKYTOK POCCUHCKOTO MPEINPUSITHSI CIUILIKOM Majbl. MEHSTh OCTABILINKOB « DJHEPrHUs-
cepBHC» He XxoueT. «Ecnu MbI craHeM aenaTh NPOAYKT U3 JEMIEBOIO KMTAlCKOIoO IUIACTUKA, Ha
BBIX0/I€ OH OyJIeT UMETh COBEPIIEHHO APYToil BHEIIHUM B, Ipyroe KauecTBo. Toraa Mel more-
PSIM CYILIECTBYIOIIMX MOTpedUTENel U TOUHO yiieM ¢ pbiHKay,— cuutaeT Urops Kytko.

Poct cebecroumoctu npoaykuuu « JHEPrul-CEpBUCY MOUTH HE CKa3alics Ha OTITYCKHBIX I[€HaX.
CroumocTh TOBapa Jyisl AUIEPOB B KPU3UC YBEINYMBAIIACH JBAXK/Ibl — B HayaJjle MPOLLIOro rosia
U B MapTe TEKyLIero, HO Kaxabli pa3 Bcero Ha 4—5%. OTmyckHas 11leHa KyXOHHOro komOaiiHa
JUIS. ONITOBUKOB CErofiHs cocTapisieT B cpeaHeM 1,8—1,95 toic. py0. B urore « 9neprun-cepuc
yaaiock B 2009-m coxpanuTh 00beM mpoaax Ha ypoBHe 2008 roma — oxoisio 50 ThIC. €IUHMUIIL
IPOAYKIIHH.

Opnako BO3pociIue TpaThl Ha 3aKyNKY KOMIUIEKTYIOIIUX MPHUBEIU K TOMY, YTO y MPEANPUATHS
CHHM3MWJIaCh HOpMa NPUOBUIM: €CIM JBa To/la HazaJ PeHTAa0eIbHOCTh COCTABIIsIa MPUMEPHO 8—
9%, To ceituac okoio 5—6%. Brnpouem, Urops KyTko roBopuT, 4YTO HBIHELIHSS HOpMa MPUOBLIH
BIIOJIHE TI03BOJISIET NMPEANIPUATHUIO IepKaThes Ha miaBy. OCHOBHas 3ajada, KOTOPYIO CTaBsT Ie-
pen co0oit PyKOBOIUTETN « DHEPTUH-CEPBUC»,— YBEITUIUTH 00BEM MPOJAK COOCTBEHHON TEX-
HUKH.

Kakyto ctpareruto BbIOpaTh, 4TOOBI M3MEHUTH cuTyanuio? Kak MpaBUIBHO MO3UIIMOHUPOBATH
U TIPENOHOCUTh MPOAYKIMIo norpedurento? Kak ymyumuTs nuctpudynmio? Kakue neiictus
MPEIIPUHSTH, YTOOBI MOBBICUTH Y3HaBAEMOCTh TOProBoil Mapku? Kak npuBieyb BHUMaHUE KOH-
TPAaKTHBIX POU3BOAUTEIECH?



Kpurepum ouenku:

5 — CTyIeHTOM BBISBIIEHBI BCE IPUUMHBI, CO3JABIIECHCS CUTyallUH, IPEAJIOKEHBI ITyTH PELIEHUS,
MIPOAHAIU3UPOBAHBI MTOCIIEACTBUS MPUHUMAEMBIX PELICHHIH.

4 — CTyI[GHTOM BBIABJICHBI IPUYXHBI, COBI[aBHlefICSI CUTyallu, NpCJIOKCHBI ITyTH PCIICHUS, HO
HE MPOaHaAIM3UPOBAHbI OCTIEACTBUS IPUHIUMAEMbIX PEIICHUH.

3 — CTy1eHTOM BBISIBIICHBI HE BCE MPUYMHBI, CO3/IaBUICHCS CUTYAINH, PEAJIOKEHBI TyTH pelle-
HUS, HO HE MPOAHAIU3UPOBAHBI MOCIEICTBUS IPUHUMAEMbIX PEIICHUH.

2 - CTy1eHTOM HE BBISBIICHBI IPUYUHBI, CO3AABIICIHCA CUTYallMH, PEATIOKEHbI ITyTH PELICHUS,
HO OHU HOCST (hparMeHTapHBIN XapakTep U HE COOTBETCTBYIOT CIOXHUBIICHCS CUTyalluu, HE
MMpOoaHAJIU3UPOBAHBI TOCIICACTBUA NPUHUMACMbBIX pemeHHﬁ.



2. Cuucok BOIIPOCOB " (I/I.TII/I) 3aJaHui 1Jas NMPOBEACHUSA l'IpOMe)KyTO'lHOﬁ aTreCralnumn

3ayer no JUCUUIUIMHE POBOAMUTCS B YCTHOH (opme.

(xommnerennus ITK(IT)-2, unaukarop ITK(IT)-2.1)

Bomnpocskl 1J151 NOATOTOBKH K 3a4eTy M0 JUCHUIJINHE
CyLIHOCTb U COAEPKAHNE KOHIENIMU OPraHU3allMOHHOIO Pa3BUTHSL.
VYrpaneHue u3MeHEHUSIMHU.
Mopens usmenenuii K. Jlesuna.
Teopus )KU3HEHHOTO LUKJIA.
Teneonornyeckas Teopusi.
Jnanextrueckas TeOpusi.
Teopwust 3BOJIOIUN.
HanpaBnenust u3aMeHeHu.
[Ipouiecc 3amIaHMpPOBAHHBIX OPraHU3AIMOHHBIX HM3MEHEHUW, OCYLIECTBIISIEMBIX B HMHTEpECcax
Pa3BUTHUSL KOMITAHHUH.
PesynbpTatuBHOCTH ¥ 9(h(PEKTUBHOCTH OPraHU3AIMOHHBIX U3MEHEHUH.
Mojenp KU3HEHHOTO IUKIIa opranusanuu J1. I'peiinepa.
Mopenb xKu3HEHHOro LMKiIa opranu3auuu M. Anuseca.
Pone PAEI-pynkuuii.
CrpykTypHas “3MEHUYUBOCTh COBPEMEHHBIX OpPraHU3alui.
[Ipu3Haky ¥ IPUYUHBI CTPYKTYPHOM CTOXAaCTHYHOCTH OpraHU3AIIHi.
Konnenmus «obyvaromeicss opranu3arim.
CucTeMHO€E MBIIIUICHHE.
Cnupanb co3qaHus 3HaHUS B OpraHu3aliy.
NHTeiekTyanbHbIi KanuTajl KOMIAHUH.
VYrnpaBneHue n3MEeHEHUSIMU OPTaHU3allMOHHON KYJIbTYpPHI.
[IpeanochUIKY UCTIONB30BAHUS UHCTPYMEHTOB OPTraHU3aIIMOHHOTO Pa3BUTHSL.
benuMapkuHr.
Crparerudeckoe miaHupOBaHUE.
Muccus 1 BUIICHUE.
VYnpaneHnrue B3auMOOTHOIICHUSIMU C KIIMEHTAMU.
AyTCOPCHHT.
COanancupoBaHHas CUCTEMa MOKa3aTeneil.
PennxuHupuHT OM3HEC-TIPOLIECCOB.
CnustHUS ¥ OTJIOLIEHUS.
CueHapHoOe€ IUTaHHPOBAHUE.
KomOuHarus 31eMeHTOB AByX moaxonos: Lean Manufacturing u Six Sigma («bepesxnuBoe mpo-
nu3BojacTBO» U «lllects Curmy»).
Knaccudukanus cuctem ynpapieHusl.
MeTtoap! ioBbIIeHUS YPPEKTUBHOCTH U ONTUMHU3AINN CUCTEMBI YITPaBICHUSI.

IIpaBu/1a BBICTABJICHUS 3a4eTa:
HEIOJIHBIM OTBET Ha JIBa BOIIPOCA - HE3a4TEHO,
MOJTHBIE OTBETHI HA J[Ba BOMPOCA C MPUBEJACHHEM IMPaKTHUYEeCKOro Marepuana (hopMyJsl, MO-
CJIEIOBATEIbHOCTD U IIPABUJIA PACYETOB) — 3aUTEHO.



Ipuiaoxenne Ne2 k padoyeil mporpaMme I CIUANINHbBI
«Opranu3anoHHoOe pa3BUTHE)»

MeToauuecKue YKa3aHusl JJId CTYACHTOB IO OCBOCHUIO TUCHUIIJIMHBI

[Tocemenune NTEKUUOHHBIX 3aHATUN U KOHCIIEKTUPOBAHUE PACCMAaTPUBACMBIX HA HUX Mare-
pHAaJIOB SIBJSIETCS HEIOCTATOYHBIM YCIIOBHEM JJISi YCBOCHHUS HEOOXOMUMBIX 3HAHHUH MO Kypcy.
Kaxkaplil CTyIEHT NOJKEH MHAMBUAYAIBHO TOTOBUTHCS 110 TEMaM JUCLHUIUIMHBI, YATAs KOHCIIEK-
ThI JIEKIUH, CIAH-KOHCIIEKT JICKIIUH, PEKOMEHIYEMYIO YICOHYIO M IMEPUOTUIECCKYIO JTUTEpaTy-
py, 3ayuuBas 0a30Bble OIpeAeTIeHUs, KIacCu(pUKauK, cxeMbl U Tunojoruu. CamocrosrenbHas
paboTa Mo3BOJISET CTYACHTY B CIIOKOMHOI 00CTaHOBKE MOIyMaTh, pa3odparbes ¢ nHpopMaIen
10 TeMe, PU HEOOXOIMMOCTH O0paTUThCA K CIIPaBOYHOM JIMTeparype. BHUMaTenbHOE yTeHHE 1
MOBTOPEHHUE MPOYUTAHHOTO IMTOMOTAET B IMOJHOM OOBEME YCBOUTH COJEP)KAHHE TEMBI, CTPYKTY-
pupoBath 3HaHUA. YTOOBI cofiepkarenbHas HHGOpMaLUs [0 JUCLUILIMHE 3alI0MUHAIACh HAJ0I-
o, LeIeco00pa3Ho M3ydaTh €€ MOITANHO - M0 TeMaM MU B CTPOTOH MOCIEeNOBATEIBHOCTH, II0-
CKOJIBKY IOCIIEQYIOIINE TEMBI, KaK MPaBUJIO, ONMMPAIOTCA Ha mpensiaymue. MIMeHHO mosTtomy
OoJbIIasi 4acTh CaMOCTOATENBHON Pa0dOTHI MPUYPOUYECHA K CEMHHAPCKHM 3aHSITHSM, KOTOPBIE
IIPOBOJSTCS HA PETYJIIPHON OCHOBE IOCJIE JIEKIIMOHHOTO U3JI0KEHUSI MaTepraa 1o TeMe.

IIpyn moAroToBKE K CEMHHApaM, Ha KOTOPBIX IIPEANOJIAraeTcs MpOBEpKAa 3HAHUM B BHJIE
pelLIeHHsl KeCoB, LeNeco00pa3Ho 3a HECKOJIBKO JHEH /10 3aHATHs BHUMATENIbHO 1-2 pa3a npouu-
TaTh HY)XKHYIO TEMY, IOMBITABIIUCH Pa300paThCS CO BCEMHU TEOPETHUECKUMH IMOJIOKEHUSIMU H
npuMepamu. Eciy BO3HUKIIM TPYAHOCTH, OOPATUTHCS 3a MOMOIIBIO K Yy4eOHOI, cripaBOYHOM J1H-
TepaType WK K MPEnoJaBaTeliio 3a KOHCyIbTaueld. Bcio HakOIIEHHYIO 0 TeMe UH(QOpMaIIio
JKEJIaTeIbHO CUCTEMATU3UPOBaTh, COCTABUB YCTHO WJIM IIMCBbMEHHO IIJIaH-KOHCIIEKT OTBETA IO
Ka)KJIOMYy M3 BOIIPOCOB. 3a JIeHb J0 CEMHHapa HeoO0XoAaumo eie 1-2 paza npoyuTarb TeMy, MO-
BTOPHUTb OIPEEIICHUs] OCHOBHBIX MOHATHM, KilacCU(UKALUU, CTPYKTYpbI U Jpyrue 6a3oBble MO-
noxenus. LlenecooOpa3Ho Tak ke MOAyMaTh W MPUTOTOBUTH MPE3EHTALIMIO, KOTOpasi TOMOXKET
BU3yaJIM3UpOBaTh JaHHble. [Ipu moabopke WUTIOCTPaTUBHOIO MaTepHala MOKHO 0OpaTUThCS K
HHTEepHET-UCTOUYHHKAM.

BeicTyniieHre Ha cCeMUHApCKOM 3aHATHM JIOJKHO OBITh YETKUM, apryMEHTHPOBAHHBIM, HE
BBIXO/UTH 32 PAMKH MPOOJIEMBbl U MOOYXKAATh ayAUTOPUIO K PACCMOTPEHHIO JUCKYCCHOHHBIX BO-
IPOCOB, YKa3bIBasi Ha COOCTBEHHYIO MO3ULMIO. K MOArOTOBIEHHOMY 3apaHee TEKCTY >KelaTelb-
HO oOpalaThCs JMIIb B cllydae LUTUpOBaHUA. [lociie OCHOBHOTO BBICTYILJIEHHSI IO BOIIPOCY
BO3MOXHBI JOINOJHEHHUs, TMONpPaBKH, MUCKyccus. KpuTuueckue BBICTYMJIEHHS JOJDKHBI OBITH
KOPPEKTHBI, 100po’kenaTrenabHbl. B KOHIlE CeMUHApCKOro 3aHsATHs MPEenojaBaTelb MOIBOIUT
UTOTH peIIeHUs Keica, aHaIU3UpYyeT JOMYILIEHHbIE OMMOKM M HETOYHOCTH, OLIEHUBAET MOATO-
TOBKY T'PYIIIbI B LIEJIOM U OTJEIbHBIX BHICTYTAIOMIUX.

CamocrosarenbHas paboTa CTYIAEHTOB IO JMCLUIUIMHE COCTOMT B 0OoJiee TIIATEIbHOM
W3YYEHUH MPEJII0KEHHOIO MIPENo1aBaTesieM TEOPETUYECKOI0 MaTeprala, JaHHOTO HA JIEKLHX,
TaK e JIONOJHUTEIBHO IPOrOBapUBAIOTCS MIPENOJABATEIIEM HA 3aHATHUSAX.

3amaun JUIsl CaMOCTOSATENIBHOTO PELIeHUs: GOPMYIHUPYIOTCS Ha JIEKIUAX M MPAKTHYECKUX
3aHATUAX. B KaduecTBe HMX JAOMa CTYJEHTAM IPEUIAratoTCsl KEUChl NN MPAKTUYECKUE 3aJaHUs.
BrniocneactBum perienue 3THX 3aJaHUil IPU HAIMYUK BOIIPOCOB CO CTOPOHBI CTYJEHTOB pa3ou-
paeTcs Ha MOCIEAYOUINX 3aHATHAX

[IpenoaBaTens OLEHUBAET MHAMBUAYAIBHO pabOTy KakIOro CTYJEHTAa Ha OCHOBaHWUHU
IIPOBEJICHHBIX OMPOCOB, PEIICHUS KEMCOB U MPOMEKYTOUHBIX KOHTPOJIbHBIX MEPOIPUITUH.



