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1. Iesin ocBOeHUs TN CUMIIJIMHBI.

LenstMu 0CBOEHHUS AUCHUILUIMHBI «Y CTOWYMBOE pPa3BUTHE) SIBISIIOTCS (hOPMUPOBAHHUE CH-
CTEMHOTO MPEJCTABICHHS O CYIIECTBYIOIINX TEOPHUIX KU3HEHHOTO IIMKJIa, HEOOXOJUMBIX Teope-
TUYECKUX 3HAHUU MO OPraHU3alMOHHOMY Pa3BUTHIO U IMPOECKTUPOBAHMIO, a TAKKE IPAKTHUYE-
CKMX YMEHUH M MPHUKIAJHBIX HABHIKOB B OOJIACTH YNpaBJICHUS OpraHU3aldedl Ha Pa3InYHbIX
JTanax >KM3HEHHOTO IIUKJIa B YCIOBUSX U3MEHEHHS KaK BHEIIHUX, TaK U BHYTPEHHUX (haKTOPOB.

2. MecTo TMCUMILIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOI MPOrpaMMBbl.

JucuuiuinHa «YCTOMYMBOE pPAa3BUTHE» OTHOCHTCS K DJICKTHBHBIM JIUCHUILUIMHAM YacTH,
dbopMupyeMoii ydacTHHKaMHu 00pa3oBaTelbHBIX OoTHomeHu#, bioka 1. Kypc Gasupyercs Ha
3HAHUSX, [OJNYYCHHBIX OOYYalOIUMHCS TpPH  HM3YyYCHHH TaKUX JUCHHUIUIAH,  Kak
«OpraHu3aioHHOE TIOBEJICHUEY, « Y IPABICHHUE TTPOIIECCAMI.

3. Ilnanupyemble pe3yJbTaTbl 00y4eHHs] MO JMCHUILVINHE, COOTHECEHHbIe C IJIAHUPY-
eMbIMH Pe3yJIbTATAMM 0CBOEHHS 00pa30BaTeJbHOI IPOrpaMMbl

[Iponiecc u3yueHUs] TUCHMIUIMHBI HAIpaBieH Ha (OPMHUPOBAHUE CIEAYIOIIUX KOMIIe-
teHuui B coorserctBuu ¢ @I'OC BO, OOII BO u npuobperenus ciaenyomux 3HaHUH, YMEHUH,
HaBBIKOB U (WJIM) OIBITA IS TEIbHOCTH:

dopmupyemast NuaukaTop 10CTHKEHUSI KOMIIe- Ilepeuennb
KOMIIeTeHIUsI TeHI[UHU IVIAHUPYEMBIX Pe3yJIbTATOB 00y4e-
(xox u hopmMyTHPOB- (kox u popMyIMPOBKA) HUA
Ka)

IIpodeccnonaibHbIe KOMIIETEHIIUN

K (OY) -3.1. PagpabareiBaet c | 3HaTh:

y4eToM  TpeOOBaHMH  PHIHOYHOM | - OCHOBHBIC OOBEKTHI M MPEIMETHI
KOHBIOHKTYPBl M COBPEMEHHBIX 1O- | HM3MEHEHMH B OpraHU3aLMX;
CTIXKCHUH HAayKd M TEXHUKH Me- | YMeThb:

POIIPUATHS. N0 MOACPHHU3ALMU CH- | - MPOBOJAUTH AaHAJIU3 U OLEHUBATH
CTEM YIIpaBJICHHsI MMPOM3BOJICTBOM B | OPraHU3AlMOHHBIM KOHTEKCT U3MEHe-
LESIX pPeau3aliy CTpaTerud opra- | HUM TpU  BBIOOpPE TEXHOJOTHHA U
HU3almy, obecriedyeHust 3((EeKTHB- | cTpaTeruil ynpaBieHUs UMH;

IIK (0Y) -3

CniocoOeH pa3pabaTsl-
BaTh U COBEPIICHCTBO-
BaTh KPocc-PyHKIIHO-

ﬁg?);l;?cﬂ HOCTH TPOM3BOJCTBA M NOBBILICHNS | HANpABIATh OPraHH3ALMOHHbIE H3MeE-
KaueCTBa BBIITYCKaeMO MPOAYKIIUH. HEHUS Ha Pa3BUTHE KOMIIAHUU.
Baangers:
- HaBbIKAMH  OPraHHM3aLMOHHOTO
MPOCKTHUPOBAHHUSI.
IOK (OY) -3.2. PazpabareiBaer | 3HATh:
MPEUIOKEHHUS 10 PAINMOHAIM3AINH | - OCHOBHBIE MPEMSTCTBUS B OCYIIIECTB-

CTPYKTYpBI YIpAaBJICHUS TPOU3BOJ- | JICHUH MEPEMEH.
CTBOM B COOTBETCTBHHU C HelsiMd W | Buagers:

CTpaTervell OpraHu3aluu, OCHCTBY- | - TEXHOJOTHSAMH pa3pabOTKH IIAHOB
IOOMX cHcTeM, (OpM M METOJOB | OpPraHW3alMOHHBIX U3MECHEHHH.
VIOpaBJICHUS]  MPOU3BOJICTBOM,  IIO
COBEPILUCHCTBOBAHUIO  OpraHU3aly-
OHHO-PACHOPSITUTEIBHON JTOKYMEH-
Tallid W OPraHH3allih JIOKyMEHTO-
000poTa, MO BHEAPEHUIO TEXHHYe-
CKUX cpencTB 00paboTku nHpopMa-
UM, TIEPCOHATBHBIX KOMITBIOTEPOB H
ceTel, aBTOMATU3UPOBaHHKIX pabo-

YUX MECT.
OK (OY) -33. OcymecrtBusier | 3HATh:
MOATOTOBKY M OOOCHOBaHWE pamuo- | - 3(pGEKTUBHBIC CPEACTBA U TEXHHUKHU

HAJIN3aTOPCKUX Hpe)IJIO)KeHI/Iﬁ 110 IMPEOaAO0JICHHA COIIPOTHUBICHUA N3MECHE-
pcann3ann TCXHOJOTHUYCCKUX HUAM.




MPOLECCHBIX WHHOBAIIWM, Hampas- YMmern:

JICHHBIX Ha CBOCBPEMEHHYIO U Kaye- | - pa3pabaThiBaTh CTpaTerWu W3MEHE-
CTBEHHYIO MOJTOTOBKY TIPOW3BOM- | HHI B OpraHU3aIUIX.

CTBa, TEXHUYECKYIO JKCIUTyaTaluio, | Biaaers:

PEMOHT W MOJIEPHH3AIHIO 000pYyI0- | - MEXaHW3MOM YTIPaBJICHUS OpraHH3a-

BaHUS C IETBbI0 JOCTH)KEHHE BBICO- | IIMOHHBIMU U3MEHEHUIMH.
KOT'0 KauecTBa MPOIYKIIMH B IIPOIIec-
ce ee pa3paboTKY U MPOU3BOJICTBA.

4. O0beM, CTPYKTYPA U coJep:KaHue JUCHHILIMHBI

OO01mmast Tpy10eMKOCTh TUCITUILIMHBI COCTABIISACT 3 3a4eTHbIC equHuIbI, 108 akaneMuyeckux yaca.
Ounas popma

Buabl yueOHbBIX 3aHSTHIA,
BKJIIOYAsl CAMOCTOSATE/ILHYIO pa-
60Ty CTY/IEHTOB, DopMbI TEKYLIEr0
H UX TPYAOEMKOCThH KOHTPOJIA YCII€BA€EMOCTH
o (B akageMHYecKHX 4acax)
Ne Tembl (pa3aennl) 5 KonrtakrHas padora - ®DopMa NpPoMeKYTOYHOM
) AUCUMILINHBI, S S aTTecTaluu
n/n X cojep;KaHue Y 2 2 = |y E| B (mo cemMecTpam)
’ "l 5| E| 2|25 28 ’
E o
E E % E E = § ‘g ®@®opmbi 0 u 10T
= % § ? § % é = (npu HATMYHM)
5| 2| 2|sg 8
1 |CoBpeMeHHbIC TCHACHIIUN 8 4 4 1 20 |Pa300p KOHKPETHBIX CH-
Pa3BUTHSI OpraHu3aluil Tyauui
2 |YpoOBHU U THIIBI OpraHu3a- 8 4 4 1 20 |Pa300p KOHKPETHBIX CH-
LUOHHBIX U3MCHEHUI Tyauun
3 |Mopenu u Tansl npormecca | 8 5 5 1 20 |Pa30op KOHKPETHBIX CH-
YIpaBIEHUS MIJIAHOBBIMH Tyanui
WU3MEHEHUSIMH
4 |IIpeonmonenue conpotuBie- | 8 5 5 1 7,7 |Pa30op KOHKPETHBIX CH-
HUSI H3MEHEHUSIM Tyauui




Bujabl yueOHBIX 3aHSTHIA,
BKJIIOYASl CAMOCTOSITEIbHYIO pa-
60Ty CTY/ICHTOB, @opMBbI TEKyLIEro
H UX TPYAOEMKOCThH KOHTPOJIA YCII€BAEMOCTH
a (B akaileMU4eCKHX Yacax)
Ne Tembl (pa3aenl) 5 KonrakTHas pa6ora ®DopMa NpPoOMeKYTOYHOM
0 ®
AUCHUTLIMHBI, S s aTTecTAlNU
n/n o ) g = | B G
HX COiep:KaHue O S E S5 E &« (mo cemecTpam)
4acoB S| 8] 2| 8|EEES
Z ©
g E 5 § : ::j g ®opmei 0 u JOT
B £ § 5 E =g (IpH HAJUYHH)
0]
o o —
= s 2 | g S
CTOSITEJIBHOTO BBHITIOJIHE-
HUS
0,3 3auer
HUTOIO 18 | 18 4 03| 67,7 108 uacos

Conep:xaHue pa3aeyioB JUCHUIIHHBI:

Tema 1. CoBpeMeHHbIE TeHAEHIIUN PA3BUTHS OpPraHU3alMii
Opranuzaiys Kak CHUCTEMa, €€ CBOMCTBA; TEOPHUS KU3HEHHBIX ITUKJIOB OpPraHU3allUii;
OCHOBHBIE 3Tallbl MMPOEKTUPOBAHMSI OPTaHU3AIMOHHBIX CTPYKTYpP; OCHOBHBIE MPUHIHUIIBI CO3/1a-
HUS 3(QPEKTUBHBIX OPTraHU3AIMOHHBIX CTPYKTYp; METOJABI IOCTPOCHUS OpraHU3aI[OHHBIX

CTPYKTYD.

Tema 2. YpOBHM M THNIBI OPTAHU3ANMOHHBIX H3MEHeHH
VYrpaBneHue U3MEHEHUSAMH U CTPATErMUECKUl MEHEIKMEHT; OCHOBHBIE CTPAaTErnu opra-
HU3AIIMOHHBIX M3MEHEHHM; MCIOJb30BaHUE MOJIETH «IIEPEXOJHOT0 TMEPHO/Ia»; UCIOIb30BAHUE
MOJIEJIN «IIOCTETNIEHHOr0 HapauuBaHus»; Moaenb «EASIER»; cTparermdyeckuii KOHTUHYYM H
KOHTPOJIb MPOLECCa U3MEHEHHU.

Tema 3. Moaesu 1 3Tanbl MpoIecca ynpapjieHUs IVIAHOBLIMH U3MeHEHUSIMHU

[ToHsTHE M MOAENM OPraHU3ALMOHHBIX WU3MEHEHUH; BUABI MOJEJIEH OpPraHU3allMOHHBIX
W3MeHeHul; Mojienb n3Menenni K. JIeBuna; monens yrpasiienus usmenenusmu JI. ['peiinepa;
teopus E u Teopust O opraHu3aiMoHHBIX U3MEHEHHI; MOIeNb TpeoOpazoBanus ousneca . ['yu-
spa u Jx. Kennn; moaens «kpuBoi nepemen», JIxk. /lak.

Tema 4. [IpeonoJieHue cONpOTHBIEHUSI H3MEHEHUSIM
[IpyrunHEl CONPOTUBIICHNUS U3MEHEHUSAM; METO/bI IIPEOAOJIEHUS COIPOTUBIICHHUS; COIEP-
’KaHWE U TOHATHE KOMaHJbl B OPraHW3alMOHHOM IOBEIECHUH; NMPHHLHUIBI TOCTPOEHUs dek-
TUBHOM yNpaBiIeHUYECKON KOMaHIbl; 3(PPEeKTUBHOCTh pabOThl KOMaH/bI; JUAEp KOMaH/Abl opra-
HU3AIMOHHBIX U3MECHEHU.

5. O0pa3oBaTe/ibHbIE TEXHOJIOTHH, B TOM YHCJ€ TEXHOJOTHMHU 3JIEKTPOHHOTO OOy4YeHHUsl W
AUCTAHIIMOHHbIC 06pa30BaTe.ﬂbele TEXHOJOTUH, HCIOJbB3YEMbIC IIPHU OCYIIECCTBJICHHU
00pa30BaTEeILHOTO MPOIECca MO THCIUTIINHE

B npouecce 00ydeHus HCIONB3YIOTCS Cieayonue 00pa3oBaTesibHbIe TEXHOIOTHH:
AxageMuyecKkasi JIeKIHs — [I0CIE0BATENbHOE M3JIOKEHHE MaTepuaiga Ipernoja-
BaTEJIEM, PACCMOTPEHNUE TEOPETUUYECKUX U METOAOJIOTMYECKHX BOIPOCOB JUCLUIUIMHBI B JIOTH-



4YeCcKH BBIIEpX)aHHOH (opme. B mporecce nekiuu npernojgaBaTeslb CTUMYJIUPYET CTYACHTOB K
Y4acTHIO B OOCYX/IEHUH BOIIPOCOB M BBICKA3bIBAHUIO COOCTBEHHON TOUKHU 3pEHMS 00CyXJaeMOil
npobnemartuku. llenm u TpeGoBaHMS K aKaIeMHUYECKOM JICKIIMH: COBPEMEHHBIM Hay4HBIH
YPOBEHb, HH()POPMATUBHOCTb, CUICTEMHOE OCBEIIIEHUE KIIIOUEBBIX MOHATUHN U MOJO0XKEHUH 10 COo-
OTBETCTBYIOULICH TeMe, 0030p U OLIEHKA CYIIECTBYIOLIEH MPoOIeMaTHKH, Aada METOJUUECKUX pe-
KOMEHJALMN CTyIeHTaM IS JajJbHEHIIEro H3y4eHus Kypcea.

IIpakTnyeckoe (ceMUHApPCKoOe) 3aHSAITHE — 3aHTHE, [TOCBSIIECHHOE IPAKTUYECKOI OoTpa-
00TKE Y CTYJJ€HTOB KOHKPETHBIX YMEHUN U HaBBIKOB IIPU U3YYEHUH TUCLMILIMHBI, 3aKPEIICHUIO
MOJyYCHHBIX HA JIEKUMU 3HAHUH W OICHKE pPEe3ylbTaTOB OOyUYEHHsI B IPOLIECCE TEKYIIETO
KOHTPOJISL.

Ha nepBoM npakTU4YeCKOM 3aHATHUM B BBOJHOM YacTH JAeTCs IIEPBOE LEIOCTHOE Ipes-
CTaBJICHHE O aucuUIUIMHE. CTYJEHTBI 3HAKOMSTCS ¢ Ha3HAYECHUEM M 3aJja4aMy TUCLUIUIMHBI, €€
pOJIBI0O U MECTOM B oOpa3oBaTesbHOM Iporpamme. [Ipu 3TOM 03By4MBarOTCSI METOJAUYECKUE U
OpraHu3alOHHbIE OCOOCHHOCTH padOThl B paMKax JaHHOW AMCLUUIUIMHBI, a TaKXKe JaeTcs aHa-
JIM3 PEKOMEHAYEMOH y4eOHO-METOIMUeCKOi uTepaTypsl. [IpogomKUTenbHOCTh BBOJAHOM YacTH
cocraBisieT He 6onee 10-15 munyT.

[Ipu npoBeneHNM NPAKTUYECKUX 3aHATHIN HCIIOIB3YIOTCS TAKAE NHHOBAIIMOHHBIE METOIbI
o0yuyeHus, Kak Juaior-cooecesoBaHue, KOJJIEKTUBHOE OOCYXJICHHE TEMAaTHYECKUX BOIIPOCOB,
pa3dop MpaKTUYECKUX CUTYalnii, HOPMATUBHBIX IOKYMEHTOB, TEOPETHUECKUX U METOIUIECKUX
acIeKTOB IO TeMaM TUCHMILIMHBL. OOCyX/IeHUE U OLIEHKa MPaBHJILHOCTH BBIIOJHEHHBIX 3aja-
HUH, yKa3aHHBIX B (DOHJIE OLIEHOUHBIX CPEICTB paboveil mporpamMmbl, IPOU3BOIUTCS KOJJIEKTHUB-
HO CTyJEHTaMU II0Jl PYKOBOJACTBOM IIPENOIABATEIIS.

IIpakTnyeckoe (ceMuHApCKoOe) 3aHATHE BKJIOYaeT B ce0si 1Ba BUAa padoT:

- MapmBuayanbHas padoTa CTpoUTCs pa3IMYHBIMU CIIOCOOaMU, KaK TPaJULIMOHHBIMY, B
BHUJIC OTIPOCA, B CIIy4ae €CIH €CTh HEOOXOAUMOCTh MPOBEPUTH YPOBEHb MOATOTOBKU M HAINYHE
3HaHUM, U1 BBIIOJIHEHUS MOCEIyIOIuUX 0oJiee MPaKTUKO- OPUEHTUPOBAHHBIX 331aHUM (KeHChl,
CUTyallid | T.I.). JTa OIICHKA IMO3BOJIAET OTCEATh TEX CIIyIIATENICH, KTO B TPYNIOBOM padoTe
MOJKET MO0 HEe MPUHOCUTh HUKAKOW IIEHHOCTH Ul TPYIIbI, JM00 HA0O0POT BHOCUTH JIECTPYK-
TUBHBIA 2JIEMEHT B 00CYXKICHHE 3a CYET HU3KOTr0 (HEJIOCTATOYHOTO) YPOBHS 3HAHHIA.

- I'pynnoBasi padota noapasymeBaeT KOMaHIHOE OOCYX/I€HUE KeHCOB, CUTyalui, pe-
CTaBJICHHOTO B ITOCJIEAYIOIIEM B BHJIE KPAaTKOr0 OTYeTa M Ipe3eHTaunu. [IpoBenenne 3anaruii B
no/o0HOU popme mpeanonaraeT nepexo] OT MEeTo1a HaKOIJICHUs 3HAHUH K MPaKTUKO-OpUEHTHU-
poBaHHOMY OOYUYEHHUIO CTYAEHTOB. B pe3yibTaTre npoBeneHUs MHIAWBUIYaIbHOTO aHalu3a, 00-
CYXJIEHUs B TpyIIie, omnpeaeraeHnus NpoliaeM, HaxXOoXIEeHUs ajJbTepHATUB, BHIOOpA NEHUCTBHM U
IIJIJAHA MX BBIMOJHEHHUs CTYJIEHTHI I10JYy4ar0T BO3MOKHOCTh Pa3BUBATh HABBIKM MAapKETHHIOBOI'O
aHaJIM3a U IUIaHUPOBAHMSL.

KoncynbTauum — BuJ y4eOHBIX 3aHSATHH, SBISIOLIMECS OJHOM U3 (OpM KOHTPOJS
CaMOCTOSITENIbHON pabOThl CTY/IEHTOB B TeUeHHE ceMecTpa. Ha KOHCYIbTalusAX MO0 MHULIMATHBE
CTYJEHTOB PacCMaTPUBAIOTCS U OOCYXAAIOTCSI pa3iMyYHbIE BOMPOCHI TEMAaTUKU AUCLUILINHBI,
KOTOpPbIE BO3HUKAIOT Y HUX B IPOLIECCE CAMOCTOATENbHOM pabOTHI.

B mpornecce 00yueHus HCIIONB3YIOTCS CIEIYIOIINE TEXHOJIOTMU AIEKTPOHHOTO 00ydeHUs
U AMCTAaHIIMOHHBIE 00pa30BaTEIbHbIE TEXHOIOTHHU:

daexTponublii yuuBepcuter Moodle SIpI'Y, B KOTOpoM NPUCYTCTBYIOT:

- 3aJaHus JUIsl CAMOCTOSITEIFHON paOOThl O0YYArOIIMXCS TTO TEMaM JTUCITUTITAHEI;

- MPEe3eHTalUH U TEKCTHI JEKIUHI 10 TEMaM JUCLHUILINHBL,

- TpeACTaBlieH CMHCOK Y4eOHOI IUTepaTypbl, pEKOMEHAYEMOU ISl OCBOCHUSI TUCIIUILIN-
HBI,

- mpexactaBieHa MHpopMmaius o (GopMe U BpeMEHU IPOBEJCHHS KOHCYJIbTALUNA MO JHC-
LUIUIMHE B PEKUME OHJIANH;

- MOCPeACTBOM (OpyMa OCYUIECTBIISETCS CUHXPOHHOE U (WMJIM) aCHHXPOHHOE B3aMMOJei-
CTBHE MEXY 00Y4arOIMMUCS U IpenojaBaTeieM B PaMKax U3Y4eHUs AUCHUILTIHBI.



6. [lepeyeHb JUIEH3MOHHOTO U (WJIH) CBOOOHO PACIPOCTPAHAEMOr0 MPOrPaMMHOI0 o6ec-
nevyeHus, HCMOJIb3yeMOr0 MPHU OCYLIEeCTBJICHNH 00Pa30BaTEIbHOI0 NMPOIecca Mo TUCHMILIN-
He

B nporecce ocymiectBienns 06pa3oBaTeIbHOTO IpoIecca Mo TUCIHUIIMHE UCIOIb3YIOT-
csl:
1) s popMUpPOBaHUS MaTEPUAIOB JUIs TEKYIIErO KOHTPOJIS YCIIEBAEMOCTH U IPOBEICHHUSI
MIPOMEXYTOYHOM aTTecTaluu, st GOpMUPOBAHUS METOINYECKUX MATEPUAJIOB 110 TUCIUILINHE:

- nporpammbl Microsoft Office;

- Adobe Acrobat Reader DC.

7. IlepevyeHb cOBpeMeHHBIX NMPodecCHOHAIBbHBIX 0a3 JaHHBIX M UH(POPMALMOHHBIX CIpa-
BOYHBIX CHCTEM, HCII0JIb3yEeMBbIX IIPH OCYLIeCTBJICHUH 00Pa30BaTeJIbHOIO IpoLecca 1o Auc-
nunJjnHe (Mpu He0OX0AUMOCTH)

B nporecce ocymiecTBieHns 06pa3zoBaTeIbHOTO IpoIecca MO TUCIHUIIMHE UCIOIb3YIOT-
csi:

ABromaTtusupoBaHHas  OubamoreyHo-uHpopmanmonHas cucrema «BYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

8. [lepeyeHb OCHOBHOI U /IONOJHUTEIbHOI y4eOHOI JUTEpPaTyphl, pecypcoB UH(pOpMAIH-
OHHO-TeJIeKOMMYHUKAIIMOHHOH ceTH «UHTepHeT» (IPU HEOOXOAUMOCTH), PEKOMEH1yeMbIX
AJIs1 OCBOEHMS THCIUTLTHHBI

a) OCHOBHAasl JIMTepaTypa

1. Kopotkos, D. M. VYmpaieHue W3MEHCHUSIMH : YYCOHHK M MPAKTUKYM ISl BY30B /
9. M. KopotkoB, M. b. XKepnakosa, T. FO. Kporenko. — Mocksa : M3znarenasctBo IOpaiir,
2022. — 278 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-02315-2. — Tekcr : 37eKTpOH-
Hblit // O6paszoBarenbHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489148

2. CnuBak, B. A. Ynpasnenue u3MeHeHUsIMH : y9eOHHK Ut By30B / B. A. CriuBak. —
Mocksa: M3narensctBo Opaiit, 2022. — 357 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-03358-8. — Texkcr: anekrponnsiii // OOpazoBarenbhas miardpopma FOpait [calT]. —
URL.: https://urait.ru/bcode/489422

3. bpaxxuuko, M. A. VmnpaBneHue H3MEHEHHsIMH . ydeOHOoe mocobue i BY30B /

M. A. bpaxuukos, 1. B. Xopuna. — 2-e u3n., nepepad. u gorn. — Mocksa : M3garenscTBo
HOpaiit, 2022. — 223 c¢. — (Bricuiee o6pazoBanue). — ISBN 978-5-534-14483-3. — Tekcr :
aneKTpoHHBIN // OOpasoBarenbHas miatdopma FOpaiit [caiir]. — URL: https://urait.ru/bcode/
496577

0) 1onoTHUTE/IbHAS JIUTEPAaTypa

1. CaparoBues, 0. . YnpaBneHnue usMeHeHUsIMH : YYEOHUK U MPAKTUKYM ISl BY30B /
10. U. CapatoBueB. — MockBsa : U3narensctBo FOpaiit, 2022. — 409 c¢. — (Briciee o6pazoBa-
uue). — ISBN 978-5-534-03111-9. — Tekct : anexTponHbi / OOpa3oBaTenbHas 1maTdhopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/489914

2.3y0, A.T. YupaBnenue W3MEHEHHSAMH : YYEOHUK W TIPAKTHKYM JUISI BY30B /
A. T. 3y6. — Mocksa : U3narensctBo FOpaiit, 2022. — 284 c. — (Beicuiee oOpa3oBanue). —
ISBN 978-5-534-00490-8. — Texkct : snekrponHbid // OOpa3oBarenbHas matdgopma FOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/489214

3. bproxanos, /[.}O., BopoOseB, E.b. Ynpasienne n3mMeHeHUSIMH: Y4€OHO-METOAMIECKOE
nocodue / J. 1O. bproxanos, E. b. Bopo6ses; fpocn. roc. yH-T um. II. I'. Jlemunoa. — Spo-
cnasnb: SApl'Y, 2018. — 64 c. — Texct: anexTponnsii // Hayunas Oubnuotexa Spl'VY [caiit]. —
URL X http://lib.uniyar.ac.ru/edocs/iuni/20180810.pdf


http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php
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B) pecypcbl cetu «AHTEpHET»:

1. Dnexrponnsiii katamor Hayunoii oubmmorexku SpI'Y (https://www.lib.uniyar.ac.ru/
opac/bk_cat_find.php).

2. DnextponHas 6ubanoreunas cucrema (OBbC) uzmarenscra «HOpaiir» (https://www.
urait.ru).

3. Dnexrtponnas 6ubnmoreunas cucrema (OBC) uznarenscra «IIpocnext» (http:/
ebs.prospekt.org/).

4. Hayunas snekrponnas oudaunoreka (HIB) (http://elibrary.ru).

5. Polpred.com (nenoBas ananutuka, otpaciesbie 0030psi) (https://polpred.com).

6. Amnamutuueckuit nentp 0. JleBaawl «JleBama-Llentp» (https://www.levada.ru).

7. Oxcnept PA (https://raexpert.ru).

9. MarepuajibHO-TeXHUYECKAasi 0232, He00OX0AMMasl /IJIsl OCYIIEeCTBJIEHHs 00Pa30BaATEIbHOT0
npouecca no JUCHUIINHE

MarepuanbHO-TeXHHUECKas: 0a3a, HEOOXoauMasi Uil OCYIIECTBICHUsT 00pa30BaTEIHHOTO
nporiecca Mo AUCHUILIMHE BKIIIOYAET B CBOM COCTAB CIIELHAIbHbIE TTOMEILEHUS:

- yueOHbIC ayJUTOPUH JIJIsl TPOBEACHUS 3aHATUIN JIEKIIMOHHOTO THIIA;

- yueOHbIe ayJUTOPUH JUIsl IPOBEACHUS MPAKTHUECKUX 3aHATHH (CEMUHAPOB);

- yaeOHbIe ayJUTOPUH /IS TPOBEACHUS TPYIIIIOBBIX M MHAWBUIYATbHBIX KOHCYJIbTAIINN;

- yueOHble ayIUTOPUH JIJIs IPOBEJCHUS TEKYILEro KOHTPOJIS U IPOMEXYTOUHOH arTecTa-
LHH;

- IOMELIEHUS JJIsl CAMOCTOSITEIbHOM padoThI;

- IOMELIEHNs U1 XpaHeHUs U NPOQUIAKTUYECKOIO OOCITYKHBAHUA TEXHUYECKHX
CPEICTB O0yUYeHUSI.

CrnenanbHble MOMEIIEHUST YKOMILIEKTOBAHbI CPEACTBAMHU OOYYEHUs, CIYXKaIlUMH JUIs
npecTaBieHus yaeOHoi nHopmaryu O0JbIION ay IUTOPUH.

ITomerieHust s caMOCTOATENBHOM paboThl 00YYaIOIMXCsl OCHAIIEHbl KOMITbIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOAKIIOUEHHS K ceTu «lMHTepHeT» M obecreyeHueM JI0CTyna K
ANEKTPOHHON MH(pOpMalMOHHO-00pa3oBaTenbHOM cpene Apl'Y.

ABTOp:!

3aBenyrounii kadeapoil ymnpaBieHUs U
OpeIIpUHUMATENLCTBA, K.0.H. JI.IO. bproxanos

QONICHOCb, YUeHas cmeneHb H.0. @amunua
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IIpnioxenne Ne 1 k padoueil nporpaMme AU CHHUIIIMHBI
«YcToiluuBoOe pasBUTHE)

DoH/1 OLEHOYHBIX CPEACTB
JJIS1 MPOBe/IeHUs] TeKYleld U MPOMeKYTOYHOM aTTeCTAllMU CTY1eHTOB
Mo JUCIHUILJINHE

1. TunoBble KOHTPOJIbHbIE 32/IaHUS I UHbIE MAaTePHAJIbI,
He00X0AUuMbIe [JIfl OLIEeHKU 3HAHMUI, YMEeHUIi, HABBIKOB M (MJIM) ONBITA 1eATeJIbHOCTH, Xa-
PaKTEepPU3YIOIUX ITANbl (POPMHUPOBAHUS KOMIIETEH U

1.1 KoHTpoJ/IbHBIE 3aJaHus " HHBIE
MaTepHuaIbl, HCMOJIb3yeMble B Mpolecce TeKyllei
aTTrecTaluu

Tema 1. CoBpeMeHHbIE TeHICHIUH PA3BUTHS OPraHU3aluii

(xomnerenuus [K(OY)-3, unaukaropsl [IK(0Y)-3.1, [IK(0Y)-3.2, IK(0Y)-3.3)
Keiic mo Teme 1.

Hcmopusa konoumepckou ghaopurku «Kpacnuvtit Okmaopoy

OcHoBarenb ¢adbpuku - @epaunann Teomop GoH DitHeM, HEMEIKHI MOIIaHHBIN, KOTO-
paiii B 1850 r. mpuexan B MockBy B HaJiexk/1e HayaTh cBoe Jesi0. BHauase oH 3aHsICcs IpOU3BO/I-
CTBOM MHUJIEHOTO caxapa, notoMm (B 1851 r.) opranuzoBan Ha Apbare HEOONBIIYI0 MAaCTEPCKYIO
10 TTPOU3BOJICTBY IIOKOJIAAA U KOH(]ET.

C camoro Hayana CBOEH JeATENBHOCTH DilHEM IMOBeN JeJ0 MO 3araJHOeBPONeHCcCKOMY
oOpa3ily - 3aB€3 HOBbIE MAILIMHBI, BHITUCAJI BBICOKOKBATU(UIIMPOBAHHBIX HHOCTPAHHBIX CIIEIIHa-
JIMCTOB-KOHIUTEPOB, cO3Jal pekiamy. Bece 310 moMorno DifHEMY B KOPOTKOE BpEMSI CKa304HO
000raTuTHCSl.

B 1857 r. Diinem BcTpewaer cBoero Oyayumiero kommnanboHa FOmmyca Xoiica,
oOJaziaBIIero He3aypsiIHbIM TaJlaHTOM Ou3HecMeHa. BaBoeM oHu feiicTBoBanu 0ojiee yBEpEeHHO
U OTKpBUIM Ha TeaTpanbHON MIIOMAAN KOHAUTEPCKUNA Mara3uH.

Hakonus 1ocTaTOYHBIN KanuTall, NPEeIIIPUHUMATENN BBITNCAIN U3 EBpONBI HOBEHIIYIO
NapoBYI0 MaIlMHYy M MPHUCTYNMIM K mocTpoilke (abpuku Ha Oepery MOCKBBI-pEeKH, Ha
Codouiickoit HabepexHol. B cnpaBounnke «®aOpuuHo-3aBojackue npennpustus Poccuiickoit
umnepun» o0 3ToM (akte OblIa cenaHa 3anuck: «DiHeMb. ToBapuiecTBo napoBoil hadbpuku
IIOKOJIATHBIX KOH(MEKTH U YalHbIX nieueHuid. ['oxq ocHoBanus 1867». KoHewyHO, MO CpaBHEHHIO C
COBPEMEHHBIM TpeAnpusaTreM (padpuka MOKakeTcs MalleHbKOM, Belb TaM pabortano Bcero 20
pabounx, HO B 3TO BPEMsI OHA CUMTAIACh 3HAUUTEIbHOM.

KomnanboHBI coopyauiun mepBoe TpexdTaxkHoe 31aHue Ha Coduiickoil HabepeKHOM.
Korna xe mpou3BoacTBO pacummpuioch, Ha bepceHeBckoil Habepe)XHOM ObLIO HA4aToO CTPOU-
TEJILCTBO 00JIee MPOCTOPHBIX 3/IaHUI ¢ MHOTOYMCIEHHBIMU [IEXaMH U CIIy>KEOHBIMH TTOMEIIIEHH -
SIMH, KPBITBIMU TIEpPEX0JIaMH U3 Kopiyca B Kopmyc. [IpeBocxonHoe KauecTBO KOHAUTEPCKUX U3-
JeNuil, TeXHUYecKass OCHAIEHHOCTh (PaOpHKM, KpacouyHas yHakoBKa M pEKJama BbIIBUTAIOT
(abpuKy Ha OHO U3 BEAYIUX MECT B KOHIUTEPCKOM IPOU3BOICTBE TOTO BPEMEHH.

Oco6eHHO OoJbIIMe T0XO0/Ibl CTajla MPUHOCUTH (habpUKa MOCie OTKPHITUS OMCKBUTHOTO
OTJIEJIEHNs, B KOTOPOM CTOSUIM aHIVIMMCKHE MallMHBl U padoTanu MacTepa-aHrianudaHe. Tak
BIlepBbIe B Poccuu ctanu BhIMyCKaTh OMCKBUTHI MO aHTIIMHCKOMY 00pasily.

IlocTtenmerHo DiTHEM OTOIIEI OT JENI U XOMC CAENaICI €AUHOINYHBIM X03SIMHOM, OJHAKO
OH HE M3MEHMJI Ha3BaHMs OpraHU3alliy, PE30HHO MOCUMUTAB, YTO HET HYKIbl MEHATH YK€ H3-
BECTHYIO TOPTOBYIO MapKy.



B 1890-x romax ¢alpuka mnpeBparuiack B OAHO W3 KPYMHEHIINX KOHIUTEPCKUX
npeanpustiii Mocksbel. Ha Coduiickoit HabepexHo# ['elic 1 ero KoMmaHbOHBI BO3BEJ HOBOE
TpeXdTaKHOE 37aHue, a B 1889 rogay mocrpousnu eme o1HO HOBOe 31aHue padpuku Ha bepcenes-
cKoi HabepexxHOW peku MockBbl. C KaKIbIM T'0/10M YBEIMUYUBAIOCHh KOJIMUYECTBO 000y IOBaHUS
1 OOHOBJISIICS €r0 COCTaB, Ha (haOpuKy HaOMpalll Bce HOBBIX M HOBBIX Pa0OYMX M PaOOTHHUIL, B
OCHOBHOM W3 IIOJJMOCKOBHBIX J€pEBEHb. Takux paOOTHUKOB JIerde 3KCIUTyaTMpPOBATh TaK, Kak
BBITOJIHEE XO3SIMHY.

TpynoBoii n1eHp B Te BpeMeHa coctaBiisil 10 yacoB. KoHauteps! )Kuim B 0OMIEKUTHN TIPU
¢dabpuxke, a nmutanuch B (HaOpUUHON CTONOBOW. AAMHUHUCTpays (HaOpUKU MpeaocTaBsiIa pa-
OOTHHMKaM HEKOTOpBIE JIbIOTHL: AJIs JleTel-oiMacTepbeB OblIa OTKpBITA IIKOJIA; 3a 25 et 0e3-
YIPEUHOU CITy>KOBbl BBIJABAJICS cepeOpsiHbII MMEHHON 3HAaK M Ha3HAydanach MEHCHS; ObuIa Co-
3/1aHa 0OJIBHUYHASL Kacca, OKa3bIBaBILAs HYXIAIOLUIMMCS MaTepHaIbHYO IOMOIIb.

«ToBapuiecTBo DIHEMB)» YCHEMIHO KOHKYPUPOBAJIO C IPYTMMH KOHAUTEPCKUMHU MarHa-
Tamu - «AGPHKOCOB 1 CBIHOBBs», «A Cuy u K% - B mepByro odepe/ib 3a cueT OUeHb MIMPOKOTO
acCOpTUMEHTa MPOAYKUWHU. [Ipou3BOIMINCH Kapamelb, KOH(EThI, MIOKOIAJ], KaKao, HAIHUTKH,
MacTHiia, e4YeHbe, NpssHUKU, OuckBUTHL. [locne oTkpeitus gunuana B Kpeimy (Cumdepomnosns)
«DiHEeMB» HavajJ MPOU3BOIUTH TTIA3UPOBAHHBIEC IIOKOIA0M (PYKTHI: CIUBY, BUIIHIO, TPYILY, a
TaK)Ke MapMena.

Ocoboe BHUMaHHE YAETSIIOCh 3ByYHBIM HAa3BaHUSAM U CTHIIBHOM yrakoBke (Xo#c Korma-
TO 3aHMMAJIC XyAO0XKECTBEHHOM (ororpadueit). Hero crosaT Takue Ha3BaHMs, KaK «AMIHPY,
«Munbon», mokonaj «bospckuity, «3010Toi spabik»! KopoOku ¢ mpoayKIue OTAENIbIBAIUCH
nieaKoM, OapxaroMm, Koxeil. B kadecTBe pexsiambl (UPMBI HCHOJIB30BAIKMCH TeaTpajbHbIE
IPOTPaMMKH, HaOOPBI-CIOPIIPU3BI C BIOKEHHBIMH B KOpOOKY KoH(peT oTkpbITKamu. s ¢abd-
PUKH NHCaJ MYy3bIKYy CBOM KOMIIO3UTODP, M IIOKYIIAaTelb BMECTE C KapaMeJbl0 WIN IIOKOJIAI0M
6ecrutatHO noy4ain HOTHI «LllokonanHoro Banbcay, «Bansca Monnacse» miu «Kekc-ranonay.

Ha Bceepoccuniickoil mpOMBIILIEHHO-XY/10KeCTBEHHOM BbicTaBke B Hxknem Hosropone B
1896 r. mpoayKkuusi OpraHu3aiud « MHEMbY TOIy4HIa 30JI0TyI0 Mefanb. [Ipeanpustuto ObL1o
JlaHO MPaBO MeyaTaTh Ha ynakoBke repd Poccun. Ac 1913r. ¢abpuka ynocronnach 4ecTH CTaTh
noctaBukoM nBopa Ero Mmmnepatopckoro BenndectBa. B 1900 r. Ha BceMupHON BBICTABKE B
[Tapuxe 3a OrpOMHBIM aCCOPTUMEHT U NMPEBOCXOAHOE KayecTBO LIOKonaaa (pabpuka «iiHeMDb»
MOJIy4HJIa CaMylo BBICOKYIO Harpany — ['pan-nipu.

K nauanmy XX B. «ToBapuiectBo DitHemM» BiajieeT AByMs padbpukamu B Mockse, padpu-
kamu B Cumdeponode u Pure, MHOrouncieHHpIMU Marasunamu B Mockse, Huxxaem Hosropoge.

B tpynnsie roas! [lepBoii MupoBoii BoiHbI pupma «JiiHEMBY 3aHUMaeTcsi OJaroTBOpH-
TEIbHOMU AESITEIbHOCTBIO: JIeJaeT JCHEKHbIE T0KEPTBOBAHUS, OPraHU3yeT Jla3apeT JIJIsl paHEHBIX
COJIJIaT, OTIIPABIISIET Ha (PPOHT BAaroHbI C IEUEHBEM.

[Tocne Oxta6pbckoil peBomonnu, B 1918 r., pabpuka Obula HAMOHATU3WPOBAHA U B
3TOM e rojly nosydmia HazBaHue «locynapcTBeHHas koHauTepckas ¢galbpuka MNe. 1, ObIBIIas
OlineMb», a B 1922 r. Obuta nepenMeHoBaHa B «KpacHbiit OKTAOpE», XOTS €11e HECKOJIbKO JIET
1ocje 3TOro B ckoOKax Bcerja J100aBisioch «bbIBII. DifHEMB»: HACTOIBKO BEJIMKA Obliia MOITy-
JISPHOCTH TOPTOBOM MapKy U IIEHUJIOCh KaueCTBO U3ENUH.

B xonne 1920 - nagane 1921 roga m3-3a yxXyameHus MOJIOKEHUS C CBIPbEM U TOIIIMBOM
MIPUILIIOCHh BPEMEHHO MPUOCTAaHOBUTH paboTy psaaa gpadbpuk: «bonbmeBux» (6bBmIas Cuy), ume-
Hu babGaesa (ObiBIIast AOprKocoBa) u Apyrux. beia mox yrpo3oit 3akpsitust u ['ocynapcTBeHHas
koHnutepckas (padpuka Nel (OwBmIass «itHEM»). [1pOTIOBOIBCTBEHHBIN U TOTUIMBHBIA KPU3UCHI
nosenu Gpadpuky 10 ymaaka. BeIMyck mpoayKIUM OJHO BpeMsl COCTaBIsUI JUIlb 15% IoBoeH-
HOTO YPOBHSI.

Ho paboune «ObiBIICi "DitHeM"» nenanu Bce, 4ToObl Gpadpuka paboTana: OHU yCTpauBa-
U cyOOOTHUKHU MO HABEIECHUIO YUCTOTHI U MOpsIKa, 10OPOBOIBHO OTIPABUIMCH HAa 3aTOTOBKY
ToruBa. Tak paboune 100MBaIMCh TOTO, YTO AaXKE B TAKOE IOJIOJHOE U TPyAHOE Bpems padpu-
Ka MpOJI0JDKasa paboTartsb.



C centsa6ps 1921 roga I'ocynapctBennas ¢adbpuka Nel mepenuta Ha xo3pacueT. B 31o
BpeMs Ha (abpuke padotano 959 yenosek. @abpurka BhIMycKana TOJIbKO KapaMeb, MOHIACKE,
KOH(ETHI TIIIOKO3bl M JIeIIeBbIe copTa MapMmenana. HoBas sKOHOMHYECKas MOJUTHKA OYEHb
OJIarONpUATHO OTPa3UiIach Ha EATEILHOCTU (GaOpUKH.

MHoro Tpyaa 3aTpauydBaceTCs Ha OpPraHM3aluio npu (padpuke XMMHUYECKOH HAaydHO -
OIBITHOM J1abopatopuu. B mabopaTopuu KOHTPOJIMPOBAIU BCe ocTymnarouiee Ha (padpuKy cbipbe
U Marepuaibl. Tam ke Belu paboThl O U3YyUEHHIO TEXHOJIOTHYECKHUX ImporeccoB. Ha ¢abpuky
IIPUIIIO MHOT'O XOPOIIMX MAacTepoB - KOHAUTEPOB. Kperu kaipbl BBICOKOKBATU(PUIIMPOBAHHBIX
CIELIMAJIUCTOB.

N B 310 Bpemst (pabpuka nomydyusna Ha MOCKOBCKOW 001acTHON BBICTaBKE CaJOBOJCTBA,
MMYEJIOBOJICTBA U OTOPOJIHUYECTBA Harpaay 1 crenenu, a Ha Becepoccuiickoi ceabCKOX035UCTBEH-
HOM BBICTaBKE - TUILIOM | cTeneHu "3a OTIIMYHOE KaueCTBO M3/ENHIL, 32 BOCCTAHOBIIEHUE KPYI-
HOTO IPOM3BO/ICTBA U HAUMHAHUS B JI€JI€ HAYUYHOTO U3YUYEHHS] KOHIUTEPCKOIro IIPOU3BOJICTBA" .

1922 rox cBs3aH co 3HAMEHATENBHBIM I (aOpPUKKU COOBITHEM - €€ IMEePEHMEHOBAIIN B
«KpachHb1it OKT0pb».

3aciyroil cnenuanucToB, KOTOpbIE NPUILIN Ha (GaOpUKy B T€ TSKEJbIE T'O/bl, HECOMHEH-
HO, SIBJISIETCS TO, YTO HE ObUIO OCTAHOBJIEHO MTPOU3BOJICTBO: ObUI BBEAECH pabOUYMil KOHTPOJIb, BE-
Jach ApOCTHasg 60pb0a ¢ pacxuTuTenaMu. Yxe Kk 1925 r. Obu1 npeB3oiiieH ypoBeHb MPOU3BO/I-
ctBa 1913— 1914 rr.

VIMeHHO B T€ roJibl «pOAMIIMCH» Ha CBET MHOT'ME BHJIbI IPOAYKLUH, KOTOPbIE U CErOAHS
COCTaBISIOT «30510TON (hoHI» «KpacHoro OKTaOps»: B 1925 1. mosBuiics «MHIITKa KOCOJIAIBII,
B 1927 r. — «lOxHas HOubY, B 1936 1. — «Crpatocthepa» u «Cydne». B 1920-¢ rr. Brepssie
nosIBIITUCH «CIIMBOYHAs TIOMAJIKa ¢ IyKaToM», «CIIMBOYHAs TAHY4YKa», upuc «Kuc-kucy.

B rosl BoccTaHOBJIEHUS KOJUIEKTUBY MPEANIPUATUS TPUXOAUIOCH OOPOTHCs € OOJIBIIMMU
tpyanoctsmu. "Jletom 1922 ropa,- pacckaseiBaer pabdoumit M. K. Jlebenes, - ¢abpuka me-
peKuBaa HEKOTOPOE 3aTOBapUMBaHME, HAa CKJIAJE CKOMMIOCh MHOIO MPOAYKLHUHU, @ CO COBITOM
OBUIO Tyro. DTO PE3KO OTPa3sWwiioch Ha (MHAHCOBOM TMOJOXeHUH. HyKHO OBUIO 3aKyIHTh
NapTUIO caxapa M MaTOKH, a JJs 3Toro TpeboBajach Oojbllas cymMma JieHer. A TyT Kak pa3
MIOJIOCTIENIO BpeMSs BbIJAUM 3apIulaThl. BeIMIaTUTh J€HBI'M paboOynM - 3HaYUTh OCTAThCs O€3 Chl-
pbsl U OCTAaHOBUTH (paOpHKy, HO U HE IUIATUTh Henb3s. Y BoT BhIxoz Obul HaiineH. Ha ¢abpuke
HaXOJWINCh B OOJIBIIOM KOJMYECTBE MYyKa, MOJICOJIHEYHOE Macio U KoH(persl. Pabounm mpen-
JIOXKHIIM TOJYYUTh HE JIEHbraMM, a Mpoaykramu. [lomydnnam Mbl Torzaa mo myay MyKH, MO TpH
¢yHTa Macina v mo aBaauate (yHTOB KoH(per. Takum oOpa3om, ynasoch MperOTBPATUTH
OCTaHOBKY (aOpHKH U 3TUM COXPAaHUTh KBAJU(PHUIMPOBAHHYIO pabouyro cuiy".

PykoBoncTBO (habpuku BMECTE CO BCEM KOJUIEKTMBOM MHOTI'O JI€JIaJIo JIJIsl yIyUllIeHHs Ka-
yecTBa u3aenuil. [lonHATh ero cpa3y ObUI0 HEBO3MOXKHO, TaK KakK He ObIJI0 HEOOXOAUMOM ChIphbe-
Bo#l 0a3bl. Ha (habprike BHUMATENBHO U3YUMIIU CIIPOC HACEIEHUS Ha KOHAUTEPCKUE U3EINs.

C centsa6psa 1923 roga koauuecTBO cObIBAEMOI MPOIYKIMH CTAlI0 OBICTPO BO3pACTaTh.
Bcran Bompoc o BocctaHoBieHHH (paOpUUHOr0 000pYyI0BaHMUSL.

Tsoxenble panbl OblIM HaHeceHb! (habpuke. Heckoapko JieT MOHaA00UI0Ch HA UX Jiede-
HHe. B mepmoa MMnepuHalMCTHYECKOW M IPAXKJAHCKOW BOMH MAallMHBI HE PEMOHTHUPOBAIN, A
MHOTHE M3 HUX HCIIOJIb30BAUCH HE MO Ha3HayeHUI0. [locneHuit peMOHT TEXHHUYECKOTo 000py-
noBanus Obu1 emie B 1910 roy. 3a 12 jeT kanutaabHOTO peMOHTa Ha ¢hadpuKe He TPOU3BOIUIIH,
HE 3aMEHSJIM U CTapoe 000pyOBaHUE.

C 1922 no 1924 rox Obuto M3pacxogoBaHo Ha peMoHT okoso 300 Teicsy py6neit. Ho Ha
(dabpuke HE TOJBKO PEMOHTHUPOBAIM CTapble MAIIUHBI, HO M 3aKyNajJd MalluHbl HOBEHIINX
koHcTpykuui. Tak, BecHol 1925 roga Oblin 3aKkyIuieHbl MallinHbl B ['epManun.

Hauvanu pabortarh BadenbHOE M IIOKOJAJHOE MPOM3BOJCTBO, ACCOPTUMEHT H3JENuil
yaanoch noBectr 10 80 HaMMEHOBAHUIH.

Oco60 6naronpusTHeIMU ObuTH Ui padpuku 1927-1928 roasl. IIpou3BoacTBO OBLIO XO-
po1I0 00ECIIEYeHO ChIPhEM U Pa3BUBAIOCH ObICTPHIMU TeMnaMu. Cpoc Ha KOHJIUTEPCKHUE u3Jie-



st poc. U3aenus ¢pabpuku Mosb30BAMCH OOJBIINM YCIIEXOM HE TOJBKO B Mpejaeiax Haleil
ctpanbl. Mapka "KpacHbiii OKTa0ps" cTasia u3BeCTHA HA BCEX MaTepUKaX.

Y ay4qmumnucek ycnoBus xu3Hu padbounx. K 1925 roqy ObutH OTpeMOHTUPOBAHBI 1 000pY-
noBaHbl crosioBast Ha 2000 mect, kiyo ¢ 3amom Ha 800 Mect, JoMa - KOMMYyHBI. B kBapTupe
ObIBIIErO Biagenbla ¢padpuxu eme B 1921 rogy ObUT OTKPBIT JETCKUI cajl, paccunTaHHbIN Ha 80
JeTeH, pacmupensl AeTckue saciau. B 1925 rony ¢gabkom cHs B apeHay Ha 9 jeT navy Juis mu-
OHepcKoro Jiareps B PacckasoBke.

[Ipu dabpuke padborana mkoaa Gadbpuynoro yuyenudectBa Ha 100 yenoBek u obOmeodpa-
30BaTENbHbBIE KYpPCHI.

C ynyumieHueM ycloBHi TpyZa u ObITa pabouux U3 JEPEeBEHb CTAIM BO3BPALATHCS CTa-
pble KaJpbl KOHAUTEPOB, OMBIT U 3HAHUS KOTOPBIX OBLIM OCOOEHHO HYXHBI OBICTPO pacTyIeMy
MPEANPUATHIO.

[epBbie nsaTHIIETKH. MHOTOE CBSI3aHO C HUMH B KH3HH KPACHOOKTSIOPBLIEB: CMOTPHI pa-
LMOHAJIM3ALIMU, BCTPEYH COPEBHYIOLIUXCS IMPEANPUATHI, paclpoCTpaHEHUE MEPEIOBbIX METO-
JI0B Tpyna, ctaxaHoBckoe nBrmxkenue. K cepenune 1931 roga «Kpacusiii OKTs0ps» cTan camoi
KpyHHON KOHAUTEPCKOM Gadbpukoit B Mockse ¢ unciom padounx 5000 yenosek. [a u mo mpous-
BOJICTBY IIPOAYKLMH cTana nepBoii - 57500 ToHH.

Pexoncmpykuyusa ¢padpuxu.

C 1935 mo 1938 rox ObUT MOTHOCTBHIO PEKOHCTPYUPOBAH LIOKOJIAJIHBIN 11€X: OOHOBJIEHO
o0opyoBaHue, MPOU3BeIeH MOHTaX 41 arperara CIOKHBIX HIOKOJAJHBIX MAIIWH, MOJTHOCTHIO
nepeJienana IeKTPOCETh, NepeodOpyJ0BaHa MapoBas U BOJsSHAs KOMMYHMKAIMM U XOJOJHOE
xo3siictBo. B anpene 1938 rona ['ocynapcTBeHHast mpueMHas KOMHCCHS MPU3HATIA, YTO MOHTAX
3arpaHUYHOrO0 00OpYIOBAaHUS TPOM3BEAEH XOPOIIO, M €ro ycmemHo ocBauBaioT. [locne pe-
KOHCTPYKILIMM MOIIHOCTH IIOKOJIAAHOTO II€Xa YBeIHYuach Mo cpaBHeHHo ¢ 1936 rogom B 2,5
pa3a, a BBITYCK MpoayKIuu Gpadpuku Bo3poc ¢ 40 10 64 TeicSY TOHH B ToJ. HacTtosmmm SHTY3H -
aCTOM PEKOHCTPYKIMH ObLI I1aBHBIN HHkeHep (adpuku M. C. bpymiTeiiH - BoICOKOKBaTH(PHUIIH-
POBaHHBIN CIEIUAIUCT C OOJIBIINM OIBITOM PaOOTHl B KOHAUTEPCKON MPOMBIIUICHHOCTH.

1939 ron mpuHec HOBBIE yCIIeXH, HOBbIE MMeHa. ['0/10BO# MiiaH OB BHIMOIHEH yxke K 12
nexadbpsa 1939 roga - ko auto BeIOOpOB B BepxoBHubiii Coer CCCP. 3a ycnemnyio paloTy B
1939 rony Harpagwium 43 craxaHoBIeB (paOpUKH.

Haxanyne 6oiinbi.

Bonpmmmu ycnexamu BcTpedanu paboTHukH Gpadbpuku Hactynatommii 1941 rox - uetBep-
TBIN TOJ TPEThel MATUICTKU. [ '0/10BOM miiaH ObLI nepeBbinoiHeH. Pabprka HaMevaia Mepexo ¢
TPEXCMEHHOW paldoThl Ha JABYXCMEHHYM0. ParyoHanuzatopsl M u3o0perarenu padoTaiv Haj
CaMbIM TPYAOEMKHUM IIPOLIECCOM - MEXaHU3AIUeH 3aBEPTKH KOH]ET.

B muxonerre Benmkoit OTedecTBEHHON BOWHBI BBIMYCK KOHIUTEPCKUX HM3IENUNA ObLI
MPaKTUYECKH CBEPHYT, MPOU3BOJCTBO OBLJIO MEPEOCHAIIEHO Ha BBIMYCK BOEHHOM MPOIYKIUH:
BBIITYCKAJIMCh KOHUEHTPAThl Kaml. JlJis JE€TYMKOB M MOJBOJHUKOB BBIMYCKAJICS CHEHHATbHBIN
mokonan «Koma», «I'Bapaelickuit». B roasl BoOiHBEI 3a 100JE€CTHBIN TpyA Ha Osiaro moOenbl
«Kpacubiit OKT0pp» ceMb pa3 yJOCTauBaJCsl NMOYETHOM Harpaibl - MEPexXoAsIlero 3HaMeHU
INocynapcrBennoro komurera o60opoHsl. B 1946 r. nouetHoe 3HaMst ObuIo NiepenaHo padprke Ha
BEYHOE XpaHEHHUE.

B te nuu moau tpyaunuck 6e3 yctanu. Pabotanu no 12-14 vacoB B cyTkH, 06€3 BBIXOJ-
HBIX, U30 JIHS B JIEHb J10 KOHIIA BOMHBI. Y Hapoja ObUT OJMH J€BU3 - Bce I (pOHTaA, BCE IS
pasrpoma Bpara.

Jnst obecrieueHust PpOHTA BHICOKOKAIOPUHHBIMU MPOJAYKTaMH TEXHOJIOTH (haOpuKu MpH-
HSJIM pellieHue: clIeaTh B MEXaHMYECKON MacTepCKOM skecTsHble (JOPMbI EMKOCTBIO 110 JIBa KHU-
JIOTPaMMa, PEKOHCTPYUPOBaTh OTJIMBOYHYIO I'OJIOBKY aBTOMAaTa M OXJIAXKAAIOIIMKA KOHBelep. B
utore — «Kpacubrii Oktsa0pp» gan s GpoHTA HY)KHOE KOJIMYECTBO IIOKOJIaa 0€3 TOpOrux
00EepTOK B IByXKUJIOIPAMMOBBIX IITUTKAX.

B suBape 1942 rona «Kpacubiii OKTsI0pb» BBITYCTHII HOBBIN COpT 1IOKoIaa «I Bapaeii-
CKHID» B YEeCTh HaIINX rBapJIeNCKUX IOJIKOB.



[Ipuctynass K TOCIEBOCHHON PEKOHCTPYKIMM, KOJJIEKTUB (HaOpUKW IMOCTAaBWI Tepen
coOOi 3azady ydecTb BCE€ MPOILIbIE HEAOCTATKM M OIbIT, HAKOIUIEHHBIH B KOHIUTEPCKOU
MPOMBIIIICHHOCTH 3a TOJbl HMPEABOSHHBIX MATHIETOK. [loaToMy K pa3paboTke mpoekra pe-
koHcTpykuuu «Kpacnoro OkTs6ps» noxouutn tBopuecku. OxoHyaHue pekoHcTpykuun «Kpac-
Horo OxTs0ps» otHOocuTcs K 1950 rony.

N3 Mecsina B Mecsill pociia IPOU3BOIUTEIBHOCT TPY/1a, MEHAJICS O0JIMK 11€X0B (padpuKH.
W 3a BceM 3TUM CTOSUIM T - paboune, HHKEHEPBl U, KOHEUYHO, T€, KOMY I'OCylapCTBO, KOJ-
JIEKTHUB MOPYYNII BO3IJIABIISATE NPEANPUATHE - €€ PyKOBOIAUTEIH.

B nocneBoennsie rozap! «KpacHsiit OKTs0ph» pa3BUBaJICsS BMECTE CO Bcei cTpanoil. dab-
pHKa cTajla CBOEro poja MOJIMIOHOM, Ha KOTOPOM HCIHBITHIBAIOCH BCE HOBOE, YTO TOJIBKO IOSIB-
JS10Ch B KOHAUTEPCKOM oTpaciu. Tak, OblIn cO3/1aHbl IEPBbIE KOMIIJIEKCHO-MEXaHU3UPOBAHHbIE
MMOTOYHBIE JIUHUU T10 MPOU3BOJICTBY Kapamenu, upuca. B 1960-e rr. Ha ¢abpuke Obuia mpousBe-
JIeHa CYIECTBEHHAs MOJEpPHHU3AlMs, BKIIOUYABLIAs YBEJIWYEHHE ITAXKHOCTH CYILECTBOBABLIMX
31aHui. B pe3ynbraTe MOSIBHIMCH HOBBbIE IPOM3BOJCTBEHHBIEC IUIOIIAAM, U (Gadpuka HMpHUHsIA
CETO/IHSIIHUE apXUTEKTYPHBIE OUEPTAaHUS, KOTOPbIE TaK BEIMKOJIENIHO CMOTpsTCs ¢ KppiMckoro
MocTa, yKpaias co0oi maHopamy cTpeiaku MOCKBBI-peKH U OTBOJHOTO KaHaa.

B 1976 rony na ¢alOpuxe Obuta co3gaHa 3KCIEpUMEHTalIbHAs IpyIlia, BO3IJIaBlisgeMas
riaBHbIM HHKeHepoM A. H. Jlaypckum. B rpynmy BXoausau BEICOKOKBaTH(PUIIMPOBAHHBIE MacTe-
pa - KOHAUTEPHI, KOTOpBIe TpopaboTany Ha (haOpuKe 1Mo HECKOJIBKO JAECATKOB JeT. bruta paspa-
00TaHa MporpamMma TEXHHUYECKOI'O NIEPEBOOPYKEHUS NMPEANPHUITHS Ha Oa3e HOBEHIINX JTOCTHXKe-
HUI HayKH, TEXHUKU U TIEPEOBOTO OIBITA.

OnHUM M3 TJIaBHBIX MEpONpPHUATUN ObUIO yiydlleHue ohOpMIICHUS U3AEIUNA U JaibHEel-
1Iee HapallliBaHUe yJIeIbHOT0 Beca pac(hacoBaHHOM NPOAYKILINH,

BeinonHenue 3Tol mporpaMMbl MO3BOJMIIO MEPECTPOUTH CTPYKTYPY acCOPTUMEHTa B
CTOPOHY YBEIMYEHHS BBITYCKA MPOAYKIMHU BBICOKOTO KAa4eCTBa, MOJIb3YIOMICHCS] TTOBBIIICHHBIM
CIIPOCOM.

®abpuka «KpacHbiii OKTAOpb» B 3TOT MEPUO/] ABJSETCS LIKOJION MEPEIOBOro OMbITa, Ha
06a3e KOTOpOHl MHpPOBOJATCS OTpacieBbleé CEMUHApbl IO BONPOCAaM IMOBBIIMIEHUS KauecTBa
MPOAYKIMH, HAYYHON OpraHu3aluy TpyJa U SKOHOMUYECKOTO aHajlu3a, 10 BHEIPEHUIO pa3pa-
00TOK B 00;1aCTH HOBOI TeXHUKHU U TexHoJoruu. Ha (habpuke OblIM cO3aHbl YHUBEPCAIbHbBIE U
CHEHATM3UPOBAHHbIE PELENTYPHO- CMECUTENIbHbIE CTAHLIMM JUIsl MPUTOTOBIEHUS KOH(ETHBIX
Macc, MOTOYHbIE JMHHUU JUIsl MPOU3BOJACTBA KOH(ET, B TOM 4YHcie KOH(ET KymoiaooO0pa3Hoil
¢dbopmsl "Tprodenn".

Benercs moctosiHHas pa3paboTKa ¢ MCIIOJIB30BAaHMEM HETPaJUIIMOHHBIX BUIOB ChIPbS
(paznu4Hble BUABI MOJIOUHOM CHIBOPOTKHU — «L{uTpon», MopkoBHas noaBapka — «Hacnaxaenue»,
TOHKOU3MEJbUEHHAs: MyKa U3 MPEIBAPUTEIbHO 00XKapeHHBIX 3€peH PxkKH - "30J10ThIe Kymona" u
1p.), KOTOpBIE MO3BOJISIIOT MOHU3UTH COJIEPKaHUE caxapa B M3AENUAX U YIYULIUTh UX BKYCOBBIE
kayectBa. PabpuKy MOXKHO Ha3BaTh jJabopaTopuel, Iie MOCTOSIHHO YTO-TO M300peTaroT, BHE-
PSAIOT, CO3/1a10T U T. [I.

Oco06blil moabeM MpoM3BOACTBa xapakTepusyroT 1990-e rr. B 1992 r. ¢abpuka Obuia
peoOpa3oBaHa B OTKPHITOE aKIMOHEPHOE OOIIECTBO. 32 PEKOHCTPYKIMEH IIOKOJIAJHOTO IeXa
MocJe1oBall psiJi COBMECTHBIX Pa3pabOTOK MHXKEHEPOB (paOpUKHU M BCEMUPHO U3BECTHBIX (hUpM:
aBcTpuiickasi ¢upma «Xaac» yCTaHOBHUJIA HOBYIO IMOTOYHO-MEXaHU3UPOBAHHYIO JIMHUIO TIO
M3TOTOBJICHHIO KOH(peT Trma « MUIIIKa KocoJanblii»; MmBeHapckuil KoHuepH «bronep» nocrasui
00opy/10BaHUE U CONEUCTBOBAI IYCKY TPEX JMHHUN JIJIsl IPOU3BOJICTBA IIOKOJIAHBIX U MPATUHO-
BBIX Macc C UCIOJIb30BAHUEM CaMbIX COBPEMEHHBIX TEXHOJIOTUH M aBTOMATU3alMH MPOLIECCOB;
Hemenkas gupma «AHTOH OnepT» craja HapTHEPOM IO CO3/aHUI0 YHUKAJIbHOTO KOMILIEKCa
KOH(ETHOTO NMPOU3BOCTBA.

VY oTkpeITOro akmuoHepHoro oOmiectBa «MockoBckass koHautepckas ¢dadpuka "Kpac-
Hbld OKTA0pB"» nosBuiMCh (ummansl B Psa3zanu, Konomue u EropeeBcke. Brimmyck npoaykuun
TaKxe YBEITHYUIICS 3a cueT TSI TH TOYEPHHUX TPEIPUSTHIA.



B 1997 rony ycTaHoBHIIM HOBYIO ITOTOYHYIO JIMHHUIO ISl TPOM3BOACTBA KOH(PET "Murika
kocogyanbiid". [lpuueM nu3aiiH, yrmakoBKa, PeUENTypa M TEXHOJOTHS WX MPOM3BOJICTBA 3a 3THU
roJpl NMOYTH He U3MeHwIach. "KoHcepBaTUBHBIA" MOIX0J K COXpAaHEHHIO "IPEBHUX' PELENTOB
00epHYJICSI HEMAJIBIMU BBITOJIaMU ISl (haOpUKH.

B nacrosiiee Bpemst «KpacHblil OKTSOpE» BXOIUT B XOIAUHT «OO0BEIUHEHHBIC KOHIUTE-
pe». B cBOIO ouepens xonauHr Bxoaut B ['pynmy «I'yra» u ABisieTcst KpyHEUIIUM KOHJIUTEP-
ckuM npeanpustueM B Boctounoit EBpone, o0venunsis 19 poccuiickux ¢abpuk, B TOM yucie
KpynHelmue MockoBckue npeanpustus «Kpacuorit Oxkta0pe», «Konautepckuit konepH baba-
eBckuii», «POT ®POHT». Ha npennpustusix xonauura padorarot 19 360 corpyaHuKOB.

Konaurepckue uznenusi peannsyercsi 4epe3 pa3BUTYIO ceTh AUCTpuOyuuu no Bcei Poc-
cuM, a Takke ocymectBistores nocraBku B CIHA, Espomy, M3pauns, crpanst CHI' u psn
rocynapctB biamxaero Bocroka. Cpeny MOCTOSHHBIX MOTpeOUTENel MPOMyKIHK XOJIUHTa —
OI'VII xomOunar nuranusa «KpemneBckuit», IlpaButenscrBo Poccun, mapus MockBel u
Mockogckas [larpuapxus.

Ha Bcex mpenmpusatuax XoyauHra W YIpPaBISIOMIEW KOMIIAHUHM pealu3yercs equHas
KaJIpoBas MOJUTHKA. [ TaBHas TOpAOCTh XOMAUHTa — 3TO ero coTpyaHuKu! CTyaeHThl npoduib-
HBIX BY30B MOTYT IPOWTH TPAKTHUKY IOJ PYKOBOJICTBOM OIIBITHBIX MAacTepoB Ha (abdpurax
«Kpacusbiit Oktsa6pb» u «Konnurepckuii Konnepn babaeBckuii», KoTopble BXOAST B XOJJIUHT
«OO0beiMHEHHbIE KOHAUTEpB». lIpoxoXkneHne NpakTUKM Ha HM3BECTHEHIIMX KOHJIUTEPCKHUX
MPEANPUATHIX — 3TO OECIICHHBIN OMBIT U YAaYHBIA CTAPT KaphEPHI.

Byayumm TexHomoraM KOHIMTEPCKOTO IPOU3BOACTBA, MEXaHMKaM M INpPaKTHUKaHTaM
JIPYTUX CHEHUANIbHOCTEW OyJeT MHTEpEeCHO M TO3HaBaTelbHO pPadOTaTh MOJ PYKOBOACTBOM
ONBITHBIX MAacTEpOB Ha MpPEANPUATUAX, HMEIOIIMX OoraTeillline TpajuLUM, OCHAILEHHBIX
COBpEMEHHBIM 000pyZOBaHHEM U TexHouorusMu. llpennpusarus obecreynBarOT OpPraHU3aLUIO
pabounx MecT U PUPMEHHYIO CTICHOASKTY. 3a KaKIBIM MPAKTUKAHTOM 3aKPEIUISIETCS] HACTAaBHUK
— PYKOBOJAMTENb MPAKTUKHU, KOTOPHIN KOOPAHMHHUPYET paboTy Monozoro crenuanucra. CtyaeH-
ThI, 3aPEKOMEH/IOBABLINE Ce0sl € JIydllleil CTOPOHBI, UMEIOT BO3MOXKHOCTh TPYJAOYCTPOUTHCS U
YCIIEIIHO pean30BaTh ceOsl Ha MPeANPHUATUAX XOJIIUHTA.

Xonguar «O0beIuHEHHbIE KOHAUTEPBl» — COBPEMEHHAsI U IMHAMUYHO Pa3BHUBAOILAsCS
KOMIIQHUs, a TOTOMY 3aMHTEPECOBAH KaK B MOJIOJBIX MEPCHEKTUBHBIX CIIELUAINCTAX, TaK U B
y>K€ COCTOSIBIIMXCSI MpodeccuoHanax B 001acTy MpoJax U Mpou3BocTBa. PaboTa Ha cTapTOBBIX
MO3UIMAX (B KAUeCTBE ACCHCTEHTOB OTAEJIOB U CIELHATUCTOB) MO3BOJIET MOJYyYUTh HEOOXO-
JTUMBIN TTPO(ECCHOHANBHBIA OMBIT JIJIS NadbHEUIIEro KaphbepHOro pocra. Haunnaromme u yxe
OIBITHBIE MEpYaHJai3epsl U TOProBbIE NPEACTABUTEIN UMEIOT NPEKPACHYIO BO3MOYKHOCTbH I10-
CTPOMUTH Kapbepy B JeapTaMEHTE MPOIaxK.

Komnanus «Kpachblii OKTS0pb» MperocTaBiIsieT COTpYIHUKAM OOJbIINEe BO3MOXKHOCTH
U1 podeccuOHaNbHOrO pocta. PazpaboTana u peanusyercs mporpamma HempepbIBHOTO o0yye-
HUS Y MOBBIIEHUS KBATU(UKALMY TIepCOHana:

- CUCTeMa aJlanTaluy MO3BOJIIET HOBBIM CHEIUAINCTAM OBICTPO BIUTHCS B pabouuil
IIPOLECC;

- cucTeMa TPEHMHIOB, CEMHUHApOB, OOMEHA OMNBITOM C MapTHEpPaMH CIIOCOOCTBYET IO-
BBIIICHUIO YPOBHSI KOMIIETEHIINH;

- cHCTeMa IUIAaHUPOBAaHUS Kapbepbl OTKPHIBAET IIMPOKHE TOPU3OHTHI Ji MPOQECcCcHO-
HaJIbHBIX TOCTUKEHUI U TUYHOTO POCTA.

3ananue K Keiicy.

[IpakTHueckoe 3aHATHE BBITOJIHIETCS CTyI€HTaMHt B rpynmnax. [1o pe3yinbraraM BBITOJIHEHUS pa-
OO0THI TpyIIIa FTOTOBUT U 3aIUIIAET Y MpenoaBaresst OO OTyeT.

1. O3HakoMbTECH C IPUBEJCHHON B Kelice HCTOpUeEl B3JIETOB U MaJeHUI H3BECTHOW OTEUYeCTBEH-
HOM KOMIIaHUU.

2. IlocTpoiite rpadvk >KU3HEHHOTO [IUKJIAa KOMIIAHUH BO BPEMEHHOM IIKalie. BeimenuTe Ha
rpaduKe OCHOBHBIE JTAIlbl )KU3HEHHOT'O IIUKJIa KOMITAaHUH.



3. HpOBGI[I/ITe aHaJIM3 OCHOBHBIX 3TAIIOB ) KM3HCHHOI'O IUKJIa KOMIIaHWH, 3aI10JIHUB TaGHI/II_[y.

Oran [ponomxkurensHocTs | [Ipobnemsr atana, npu- JHeiictBus IIpuunnel nepexoaa Ha
XKHU3HEHHOTO JTana YMHA KPU3KCa dTamna MEHEIKEPOB 110 CJIC Y FOLITMH 3Tar
LUK PELICHUIO
pobaeM

4, Onpe;[eJmTe, Ha KaKOM 3TaIl€ )XU3HCHHOI'O UKJIa HAXOAUTCA KOMIIAHUA B HACTOAIICC BPEM.
Hpe,Z[J'IO)KI/ITC CBOM pEKOMCHAAMHU 110 IPOJJICHUIO ) KU3HCHHOT'O IIKKJIa KOMIIAHUH.

Tema 2. YPoOBHM U THIIBI OPTAHU3ANMOHHBIX H3MEHEH Uit
(xomnerenuus IIK(OY)-3, unaukaropsl [IK(0Y)-3.1, IK(0Y)-3.2, IK(OY)-3.3)
Keiic mo Teme 2.

Teopus Ha npakTuke: McTopust ycnexa oHOro npeaAnpusTus

Anamonuii Pemusos, eenepanvruiii oupexkmop I'K « Bumpadsicy

Aemop cmamvu 0erumsbcsi peaibHbiM ONbIMOM YAPAGIEeHUECKUX peuleHull, Komopule Obi-
JIU NPUHAMbL U peanu308ansl 6 nepuod kpuzuca ¢ 2008 no 2012 ze. Umenno komniekcHbili noo-
X00 NPUHOCUM NOJIONCUMEbHBLLL Pe3VIbmam. PeCmpyKmypu3auyus 3amponya éce cgheput oes-
menbHOCmU KOMRAHUU - NPOU3600CHEO, KAOPbI, I02UCUKY, MapKkemune. MHozue pewienus Ovl-
U HeCMaHOApmHbLIMU, YMO U NO3B80JUN0 GbLUMU 8neped 8 KOHKYpeHmHOoU Oopbbe, Oadce 6
VCI08UAX KPUUCA.

Ilpeonocwinku

B a10i1 cTaThe 51 X0TeN Obl MOJEINUTHCS ONBITOM YIPABIEHUYECKUX PELIEHUH, KOTOpbIE ObI-
JU TIPUHSITHI U pealin30BaHbl B PealibHOM CUTyallud Ha MPENNpHUsITHH, paboTaroleM Ha pbIHKe
cBetornpo3paunbix KoHcTpykiui (qamee CIIK). PeiHok CIIK o0iiamaeT BRICOKOI KOHKYpPEHIINEH,
YTO U B JOKPU3UCHBIN MEPHOJ SBISIIOCH XOPOIIMM CTUMYJIOM JJI MOCTOSHHOTO Pa3BUTUS U
MOMCKa HECTaHAAPTHBIX M01x0/10B. B 2008 romy, Korja S5KOHOMUYECKUM KPU3UC OTKOPPEKTUPO-
BaJl MPUBBIYHBIE PHIHOYHBIE YCIOBUS, MPUIILIOCH ACHCTBOBATH €lle Oojee onepatuBHO. S xouy
pacckazarh, Kakue Iard OblIM MpeanpHHATH B Komnanuu B nepuof ¢ 2008 mo 2012 rox u o
pe3yabpTaTax 3TUX ACHCTBUM.

C mpuxomom skoHomuueckoro kpusuca Ha peiHKe CIIK oGo3naumncs psnm mpoOrewm,
KOTOpbIE NMPHUBEIN K CHaay MOTpeOIeHNss OKOHHBIX KOHCTpYKIHii. [ToBbIcuics ypoBeHb Ge3pabo-
TULBI, PE3KO yHaJId J0XObl HACEJIEHUS, CYIIECTBEHHO CHU3MJICS TEMIl POCTa BBOJA KUIJIOH U
HEXUJIOW HeaBWKUMOCTH. BriepBrie 3a nmocnennue 15 ner orpacns CIIK mokazana otpunarens-
Hy1o AMHaMuKy. B pesynbrate Ha peinke CIIK npousonuio pe3koe cykeHne CerMeHTOB MyHUIIN-
NAJILHOTO ¥ HOBOT'O KOMMEpPUYECKOro cTpoutTenbcTBa. OCHOBHas OopbOa pa3BepHyJach BOKPYT
YaCTHOT'O KJIMEHTa. Bce 3T0 cTano peanbHOM yrpo30i HE TOJBKO JUIS MEIKHX KOMITAHWM, HO U
JUI KpYNHBIX npousBoauTeneil. OCHOBHON MPUUMHON MPOoOIIeM CTallo TO, YTO MHOTHE HE cyMe-
JIX BOBPEMSI IPUHSTH HOBBIE YCIIOBUSI.

BonpmnHCTBY IpeAnpuHUMATENEH MPUIILIOCH pa00TaTh B YCIOBUSIX KECTKOM SKOHOMHH.
PekniaMHble OOJIKETHl ype3aNUCh, COKpaIlalcs MTAaT KBATHM(PHUIIMPOBAHHBIX CHEIHAIUCTOB,
Hayanach KECTKas IEHOBas BOITHA, Pe3KO YXY/IIANoch KadecTBO mponaykiuuu. [Ipexxnue du-
HAHCOBBIE CXEMBI IepecTanu paboTaTh U3-3a YKECTOUCHHUS YCIOBUN KPETUTOBAHUS U CHIKEHUS
1eH Ha peiHke B2B. UTOOBI BEIDKUTH, MHOTHE KOMITAHWM TOIIIM HA TAKOH IIar, Kak CMeIlleHue
MO3UIIMOHUPOBAHUS TPOJIYKTAa B CTOPOHY SKOHOM-CEIMEHTa. JTOMY CIOCOOCTBOBAJIO OTCYT-
CTBHME YETKOT'O 3aKOHOJATENILHOTO PEryJMpOBaHUs M KOHTPOJIsS B 00JacTH HSHEProcOepexeHus.
Jlpyrumu CioBaMH, peIHOK HABOJHHUJICS ACIIEBOW HU3KOKAYECTBEHHON NMPOIYKLIHEH, 4TO, HECO-
MHEHHO, MaryOHO Ha HEro TMOBIHUSJIO M MPHUBENIO K CHIXKCHUIO 3[0POBOM KOHKYPEHIIUU Cpelnu
MPOU3BOIUTETEH.



Hama xommanusi, Kak ¥ Bce OCTaJIbHBIE, B TMOJHOM Mepe OIlyThiIa Ha cede Bce «Ipelie-
CTH» DKOHOMHUYECKOro Kpusuca. Ho MBI NOHSANIM ONHY OYEHb BAXKHYIO BEIb - YCIOBHUS WUIPBI
noMeHsuMch. PaboTaTe Kak paHblie y)xe He moxydutcs. M Bce-Taku KpU3HC - 3TO HE TYIHK, a
PE3KHMIl IIOBOPOT, HOBBIE BO3MOXHOCTH JUIsl PAa3BUTHS M BBIXOJA Ha HOBBIM KauyeCTBEHHBIN
YPOBEHb.

PykoBoACTBOM KOMIAHUM ObUI NPHUHAT Psiji YHOPABICHUYECKHX PELICHUH, COCTaBJIEH
JOJATOCPOYHBIH TUTaH U paboTa Havanack. Mbl MOHUMAIH, YTO HEOOXOAMMO MOIXOANUTH K perie-
HUIO Mpo0JiIeM KOMIUIEKCHO. VI3MeHeHus IOJDKHBI 3aTpOHYTh Bce cdepbl IesTeIbHOCTH
npeanpusatus. KiroueBbIM MOMEHTOM CTajla peopraHu3anus MpeaIpusaTus, KOTopas W3MEHMIIA
KaJpOBYIO IMOJUTHKY M OTHOLIEHUS BHYTPHU KOJUIEKTHBA B LesoM. Taxke ObUIO HEOOXOIMMO
BHOCUTb KOPPEKTUBBI B IIPOU3BOJCTBO, JOIMCTHKY, [10-HOBOMY IOAXOJNUTh K MapKeTHUHIY. Tak
PYKOBOJCTBO IPHILJIO K HJIE€€ PECTPYKTypPHU3ALIUH.

Pecmpykmypuszayusn

IIpexne Bcero, Mbl MPUIUIA K BBIBOJY, YTO YNPaBJIATH KPYHNHBIM MHOTIOIPOQHIEHBIM
NPEINpUATHEM B NIEPUOJ Kpu3nca OyJeT TOBOJIBHO TSKENO0. DTa HEMOBOPOTIMBAS MAILIHHA YXKe
HE OTBeYaa He00X0AUMOMY YCIOBHUIO PaOOThl B SKCTPAOPANHAPHBIX YCIOBUAX: OBICTPO U UyTKO
pearupoBaTh Ha BCE U3MEHEHMS PBIHKA. BBUTO IPUHATO PELICHUE O PECTPYKTYPU3ALUH IIPEAIIPU--
ATUS U BBIIEJICHUU KaXXKJI0I0 HAlpaBJIEHUS B OT/EIbHBIN CaMOCTOSATENIbHBIN OM3HEC.

K 2010 rogy xaxmoe HampaBlIEHUE CTAJIO OTIEIbHBIM IOPUIMYECKUM JIULIOM, CO CBOEH
yIpaBJIeHYeCKOH, (MHAHCOBOH, IPOU3BOJICTBEHHOM 1 MapKETUHIOBOM CTPYKTYpOH. DTO mOMOr-
JIO KaXJOMY HaIIPaBJICHUIO HE 3aBUCETh OT IPYTMX U MATH CBOMM YHUKAJIBHBIM IIyTeM. Kpome
3TOr0, PEOpraHM3alus IO3BOJMJIA BBIIBUTH U OBICTPO YCTPAaHUTh BCE OTKPOBEHHO clalOble
ousnec-npouecchl. CynecTBEHHO MOBBICHIIACH MPO3PAYHOCTh (DMHAHCOBOW MOJIEINH, TOSBUIIACH
BO3MOKHOCTb OTJEJIBHO OLCHUBATH 3()(hEeKTUBHOCTh PAOOTHI KaXKJOTO HAIIPABICHUS B pa3pese
KPaTKOCPOYHOI'0 U CPEAHECPOYHOrO IUIAHUPOBAHUS.

Jlns noBbleHUs 3G (GEKTUBHOCTH BBINOJIHEHUS MOCTABJIEHHBIX 3ajjad M COOJIOACHUA
CPOKOB HCIIOJIHEHUS BHYTPU KOMIIAaHUU Oblia pa3paboTaHa 3JE€KTPOHHAs CUCTEMa KOHTPOJIS HC-
IIOJIHEHUS YNIPABICHUYECKUX NIOPYUEHUH.

Pa3zymeercs, mo100HbIE IEPEMEHBI BCET/Ia COMPSIKEHBI C POTUBOCTOSIHUEM BHYTPH KOJI-
nexTuBa. YToObl M30ekaTh HEMOHMMAHUS U arpeccuu, Oblia cO3/laHa BHYTPEHHsISI KOPIIOPaTHB-
Has raszera, KoTopas CTajla CBSA3YIOIIHUM 3BEHOM MEK/y BCEMHU COTPYAHUKAMH KoMITaHUH. ['a3zera
MIO3BOJIMJIA OTPA3UTh PE3YJIbTAThl IEPEMEH U CBECTH K MUHUMYMY DPACIPOCTPAHEHUE JIOKHOU
nH(}OpMalIUY U HEJTONIOHUMaHUE MEX]Ty «BEPXOM» U «HU30M». Kax bl COTpYJHUK BUEN CBOIO
COIIPUYACTHOCTH K OOIIEMY JIely.

Ilpouszeoocmeo

Tak cnyunnocs, uro umMeHHo B 2008 roxy ObUT JaH cTapT HOBOMY HalpaBJICHUIO Jesi-
TEIbHOCTU KOMIIAHUM - IPOU3BOJCTBO OKOHHOTO Ipo¢uis. HUkTo HE coOupascs npuBs3bIBaTh
€ro K HaCTYIUICHUIO KPU3HCa, OJTHAKO JIBAa ITUX COOBITUS COBNAIU. YTOOBI 3aIlyCTUTh MTPOU3BO/I-
CTBO M BBIBECTH HOBBIM MPOJAYKT Ha PBIHOK, HEOOXOAMMO ObUIO JAEMCTBOBAaTH OBICTPO U C MU-
HUMAaJIbHBIM KOJMYECTBOM OLIHOOK.

Jlyis 3TOr0 OBLIO MPUHSATO PElIeHUE 3aKIIOYUTh KOHTPAKT C IUPEKTOPOM aHAJIOTHYHOTO
MIPOU3BOJICTBA, KOTOPOE HAXOAUTCS B ['epMaHuu. DTOT mIar, HECOMHEHHO, ObLII MPaBUILHBIM. B
MEPBYIO OYepeb NOTOMY, YTO ATOT YEJIOBEK MOCTPOUII CUCTEMY OM3HEC MPOIIECCOB MO 3ama HON
cxeMe. OH NOMOr NPHUBUTH NMPHU3HAHHYIO BO BCEM MHUPE HEMELKYIO KYJIbTYPY OTHOILIEHUS K
MIPOIYKTY ¥ CaMOMY ITPOIIECCY MTPOU3BOJICTBA.

[TpurnameHHsli TUPEKTOp B KOPOTKHE CPOKH 3aIlyCTHII JIAOOPATOPHUIO 110 KOHTPOJIIO Ka-
YeCcTBa F'OTOBOW NPOXYKUIHMH. MBI U3 4Yncia MepBbIX B POCCHMUM 3aKynuiM yHUKAIBHBIN CKaHED,
KOTOPBIH MTHOBEHHO CUMTBIBAET CPE3KU MPO(UIST MAKCUMAIbHO TOYHO. DTO JTaeT BO3MOXKHOCTh
yOeIuThCS B COOTBETCTBUU MPOJYKTA CTaHIapTaM HE TOJbKO HaM, KaKk MPOU3BOJUTENSM, HO U
HallMM  [apTHEpaM,  4YTO, KOHEYHO,  IIOBBIIIAET  JOBEPUE C  HUX  CTOPOHBI.



[Ton pyxoBOACTBOM crierianucTa u3 I'epManuu npomuio o0yueHrne HallluX CHeHaIicTOB
paboTe Ha HeMeLKOM 000pyloBaHMU. Bce 3TO MOBBICHIIO UMUK KOMIAHUU U MOJIOKUTEIBHO
OTpa3nJIOCh Ha €€ penyTaluu.

OnHOBpEMEHHO IPOM30LLIN U3MEHEHUS U Ha yXke JieficTByomeM npoussoactee. Kommna-
HUSI MHBECTHPOBAJIA CPE/ICTBA B AaBTOMATU3ALIMIO BCEX PYyUYHBIX ONEpaluii BHYTPH PabOTAIOIIETO
nexa. JTy WACH0 Mbl IO3aUMCTBOBAJIM B I'€épMaHuMM Ha KPYyNMHOM MeOEIbHOM IpealpUsTHH.
CoBMeCTHO C HEMELKOH MWHXMHUPUHTOBOM KOMITaHUEH BIepBbIe ObLT pa3paboTaH MacIITAOHBIHI
IIPOEKT aBTOMAaTHU3allMK MIPOU3BOJICTBA KOHBEHEPHOIO THIMA. AHAJIOTOB €My HE CYIIECTBYET 10
HACTOSILEr0 BPEMEHH.

DTOT mIar mo3BOJIMJI COKPATHTh IITAT COTPYAHUKOB co 158 uenosek a0 15. U 3to Obuta
HE BBIHY)KICHHAS KOHOMHS Ha KaJpax, a BIIOJIHE OINPaBJAHHOE yMEHBIIEHUE 3aTpaT Ha 00-
Clly’)KuBaHHUe npou3BojcTBa. Kpome 3toro, Gnarogapss aBTOMaTU3alMM Mbl CBEJIM K HYJIIO BECh
Opax, CBsI3aHHBII MepeMEIIeHNEM, TEPECOPTOM U YNMAaKOBKOHM mpoaykuuu. CKOpOCTh onepanuit
BbIpocia B 5 pa3. U eme oAHO BaKHOE yiIydllEHHE: aBTOMAaTHYECKUH KOMIUIEKC MOMOT Iep-
COHUGUIMPOBATH OpaK U COOMpATh TOYHYIO CTATUCTUKY B aBTOMAaTHYECKOM PEKUME, a 3HAYHT,
MaKCUMaJIbHO OBICTPO MPUHATH MEPHI K €r0 YCTPAHEHUIO B OyAyIIEM.

Ham 6usHec siBisieTcs c€30HHBIM. BecoMbIM IIII0COM B aBTOMaTHU3alMK CTaJIO TO, YTO B
NepuoJI ¢ 1eKadps Mo MapT, KOrja HabJIoJaeTcs Craj| crpoca Ha IPOAYKIUI0, y HaC HET Heo0Xo-
JUMOCTH COJIEPKaTh OTPOMHBIN LITAT, KOTOPBIN, IO CYyTH, B 3TO BpEMsl, HE paboTaerT.

Kak nokassiBaeT Bpems, pelieHue o0 aBTOMATU3alUU MPOU3BOJACTBA OBbLIO a0COIIOTHO
MPaBUJIBHBIM U CBOEBPEMEHHBIM, TaK KaK I03KE PeaM30BaTh 3Ty MOJENb ObUIO OBl yXe He-
BO3MOYKHO 10 9KOHOMHUYECKHM COOOpaKEHUSIM.

C nosiBjieHHEM aBTOMATUYECKOM JIMHUM CYIIECTBEHHO BBIPOC TEMI padOThl, a 3HAYMT,
NOSIBUJIaCh HEOOXOAMMOCTh B pacIIMpPEeHUU Mpou3BoACTBA. OIHAKO, TOT, KTO YK€ 3aHHUMAJICS
9TUM, 3HAET, Kakas 3TO TOJIOBHas Ooyb U BOJOKHUTA. [IOMHMO JEHEXHBIX 3aTpaT Ha CTPOU-
TEJIbCTBO HOBOI'O 3/]aHMs, BO3HUKAIOT MPOOJIEMBI C €ro BBOJOM B 3KCIUIyaTalHio, 00ecreueH s
JIOCTaTOYHBIX YHEPreTUYECKUX MOIIHOCTEHN U TaK Jlajee.

IToHnmas, yTo TakoW MyTh HE CaMblil YJauHBIA, Mbl PEIIMIA MOCTYMUTh MO-APYrOMY.
Bwmecro pacumimpenusi mpou3BOJCTBA TPAJAUIIMOHHBIM ITyTEM, MbI BJIOKWJIM CPEJICTBA B 3aMEHY
000pyIOBaHUs JEeCATUIIETHEH TaBHOCTH Ha HOBOE, cOBpeMeHHoe. Takum o0Opa3oMm, Ha TOH ke
IJIOLIAIM MBI CMOTJIM YBEJTMYUTD [TPOU3BOIUTENILHOCTD JIMHUH B 2,5 pa3a.

Kak u Bce mpou3BoauTENN, MBI 3aBUCHUM OT LIEH HA IEPBUYHOE ChIpbe. B nepuon kpusnca
3Ta 3aBUCHUMOCTH cTaja Oulyuiarbcsi oco0eHHO ocTpo. PeiHok [IBX MOHOMOJBHBIA U TPYIHO
IpeJCKa3yeMblif. A B KpU3UCHBIE T'0JIbl, KOTJa KypC BaJIIOT JIUXOPAIUIIo, oOecrieueHue npeanpu-
STHS CBIPbEM CTAJIO IEHCTBUTENILHO O0JIbILON MPoOIeMOi.

YroObl CBECTH PUCKH K MUHUMYMY, OBIJIO IPUHATO HECKOJIbKO perieHuil. OHO U3 HUX -
CO3/1aHKE 1iexa 1Mo cOopy U nepepadoTKU BTOPUYHOTO ChIPbS. PHIHOK MIACTHUKOBBIX OTXOAOB Ha
MOMEHT CO3/[aHMs Halllero 3aBoja, HaXOJAWJICS Ha HyJIEeBOM OTMeTKe. B 3TOM MbI cTanu nmuoHe-
pamu.

Co3naHue 11exa penuKIMPOBaHUS O3BOJIMIIO HAaM 00eCTIeYUTh HEKUi 3amac MPOYHOCTH B
o0jacTu MaTepuanbHONM Cce0EeCTOMMOCTH W OOpecTH OIpeleseHHYI0 HEe3aBHCHUMOCTb OT IIO-
CTaBIIKOB CBHIPBSI.

Kaopuwt

OCHOBHBIM IIIarOM B M3MEHEHUHU KaJPOBOH IOJUTHUKU CTAIO0 M3MEHEHHE MOTHBALUU
COTPYIHUKOB. B mepByro odepenb 3TO 3aTPOHYJIO OTAEN NpoAak. PaHee BCs MOTHBAalLUsS MEHe-
JDKEpOB MO MpoJakaM OblLIa HalpaBieHa TOJIBKO Ha IMOBBIIIEHUE TOKa3areneld obopaunBaeMo-
CTH.

C npuxoaoM Kpu3Hca CTajlo IOHATHO, YTO KOMIIAHMS, B KOTOPOM HET TECHOM B3aNMOCBS-
31 MEXJy BCEMU CTPYKTYPHBIMH IOJPA3/EIICHUsIMHU, HE CMOXKET 00eCIeYUTh BHICOKUI YPOBEHb
cepBUCa M 3aBOEBAThH JIOAJIBHOCTh KJIMEHTa. MaTepualibHash MOTHBAIMS COTPYIHUKOB OTIeNa
MpoJaX M BCEX OOCIYKMBAIOIIMX MOJpa3iesieHuil ctayna Ooiyiee ClokHOW. 3apaboTHas IjaTa



CTalla COCTOSITh M3 MOCTOSTHHOW M MEPEMEHHON 4acTH, KOTOpasi B CBOIO Ooduepenb BKioudana 3-4
KJIFOUYEBBIX TTOKa3aTelss dPPEeKTUBHOCTH.

B otaene mpogax mosBUIack cucteMa IpeiioB, KOTopasi ompeennia YpoBeHb KBanugu-
KalluM MPOJaBIia M €ro OKJIaJAHyIo YacTh. [103xke mosiBuIICs AenapTaMeHT OT/ella Mpojiax, KOTo-
PBII COCTOUT M3 OTJIENA MO Pa3BUTHIO KJIMEHTOB W OT/EINa MO MPUBJICUYCHUIO HOBBIX KIMCHTOB.
[TapamnensHo ¢ a3tum craptoBas mpoekT CRM (Customer Relationship Management), koTopsbrit
3HAYUTENIBHO YHOPSIOYMI HAIld B3aUMOOTHOIICHUS ¢ TEKYIIMMU M MOTCHIUATHHBIMU KJIHCH-
TaMH.

[TockonbKy HalIa MpoayKIHUs MPEACTaBIeHa BO BCceX pernoHax Poccuu, HaM ObLIO OYCHB
BAXHO B KaXKJIOM DPETHOHE BUJIETh CHUTYAIMI0 HE Yepe3 MPHU3MYy IUCTpUOYTOpOB, a CBOMMHU
riazamu. st 9eTKOro KOHTPOJIS Ha/l M3MEHEHHSIMH Ha PhIHKE OB CO3/IaH MITAT PErHOHATBHBIX
IpeICTaBUTEINEH.

[ToMuMO MaTepHanbHOM, HAllla KOMITAHUS CTajla aKTUBHO HMCIIOJIB30BATh METO/IBI HEMATe-
puanbHOll MoTuBanMu. bbina paspaboTaHa cucTema aJanTalii HOBBIX COTPYIHHKOB, YCTAHOB-
neHa jjocka noueta. [TosBUiICS mMyOIMUHBINA CTEH I, TIe MyOIMKYIOTCS OCHOBHBIC TTPOU3BOICTBEH-
HbIE TIOKa3aTeNln C MPUBA3KON K Kaxk0i cMeHe. OpraHu30BaHbl COPEBHOBAHUS MEXKIY CMEHAMU
M0 JOCTHIKEHUIO JIYYIIUX IPOU3BOJCTBEHHBIX IOKa3arened. JlydmmM coTpymHUKaM aj-
MUHUCTPATUBHOTO anrapaTa pa3 B KBapTajl BPYYaJIUCh «30JI0ThIE)» BU3UTHBIE KAPTOUYKHU C HA/IIIU-
chio «JInmep B ...».

Crout 3aMeTuTh, 4TO OyNarojapsi peopraHuzaluu JUisl KBalu(DUIMPOBAHHBIX W MHUIIHA-
THUBHBIX COTPYIHHKOB MOSIBIJIACH BO3MOXHOCTD JUISI KAPBEPHOTO POCTa. ITO TaKXKe SBUIOCH XO-
POLIUM MOTHUBHUPYIOIIUM (HaKTOPOM.

Jlocucmuxa

S yxe ynoMuHan o mpodiieMax, KOTOpble BOSHUKIH C TOCTABIIUKAaMU ChIpbs. M roBopu,
9TO IS UX PEIICHUS OBLIO MPEAMPUHITO HECKOJIBKO IIaroB.

Baxubie nepemMeHbl MPOU30IILIH B CUCTEME JIOTUCTUKU. [le]1o B TOM, UTO M3HAYATBEHO MBI
paboTayi ¢ TPSIMBIMU TIOCTABIIMKAMH, KOTOPBIE NMPEUMYIIECTBEHHO HAXOIWINCh B EBpore u
CeBepnoii Amepuke. C mpUX0J0M KpU3Hca IIPH TaKOM cxeme pe3ko Bo3pociu pucku. M3-3a 3a-
JIEpXKEK B TTOCTABKaX M PE3KOTO KOJeOaHUs Kypca BaJIOT, KOMIIAHUS MOTJIa HECTH KPYIHbIE (hu-
HAHCOBBIE TIOTEPH.

JIJIss MAHAMUW3alUA PUCKOB MMITOPTHBIX MOCTABOK, OCOOCHHO C JITMHHOW JIOTHCTHKOM,
KOMIIaHUs Tepeluia OT MPSAMBIX MOCTABIIMKOB K paboTe 4epe3 POCCUHCKUX TUCTPUOBIOTOPOB
CBIPBS. BEIMTPHIIT OBUT OYTH MTHOBEHHBIN. BO-TIepBEIX, IepecTaiy 3aMOpaXHBaTh M OTBIICKATH
JICHEe)KHbIE cpeficTBa. BO-BTOPHIX, MBI B MEHbIIIEH CTENEHH CTall 3aBUCETh OT BAIIOTHBIX PHC-
KOB. B-TpeThuX, SBISSACH KPYIHBIM KJIHMEHTOM, MBI IIOYTH Cpa3y MOJYyYHUIN OT JTUCTPHOYTOPOB
MaKCHMaJIbHO BBITOJHBIE YCIOBUS MO LIEHAM M YCJIOBUSAM (rHaHCUpOBaHuUs. Jlanee Mbl OTKa3a-
JIUCh OT KPYITHBIX 3aKYIIOK CHIPhS U TIPS Ha padOTy 1O MPHUHIIAITY «TOYHO BO BPEMs», Jeiiast
3aKyTIKYy CBIPbSl HEOOMBIIIMMH TAPTUSMU TOJ] KOHKPETHBIN 3aIIaHUPOBAHHBIN 00BEM MPOU3BOI-
CTBa. JTO TMO3BOJIMIIO PE3KO MOAHATH 000PavyMBAEMOCTh CKJIaJa M CYIIECTBEHHO CHHM3UTH (u-
HAHCOBBIE TIOTEPH U3-3a MIOPUU CBHIPBS M COAECPIKAHUSI CKIIAJICKUX TTOMEIICHHA.

Mapxkemune

Eme onHo HampaBneHne, KOTOpOe MOTPeOOBATIO MPUHSITHS BAKHBIX YIIPaBICHUECKUX
pEIIeHNH - 3T0 MAPKETUHTOBAS ITOJIUTHKA.

Kak s yxe rosopui, kpusuc Tonknyn peiHOK CIIK k MaccoBoMy MpOU3BOJICTBY TOBapOB
9KOHOM-CerMeHTa. /[ 3aluThl WHTEPECOB KOMIIAHWHM M HAIIUX IMAapTHEPOB TOJ BIHSHHEM
CIpoca MBI TaK K€ BBEIH B aCCOPTHUMEHT MPOAYKTHI IKOHOM-KJIacca, TEM CaMbIM 00ECTICUUB ce-
0e¢ Teu1. ClieToM 3a 3TUM HaM HEOOXOJMMO OBLIO OTCTPOUTCS OT KOHKYPEHTOB M MBI COBMECTHO
C HAIlUMU MAapTHEPaMU M MOCTABIIMKAMHU pa3paboTalid IENbIi psij MOJIE3HBIX W YHUKATBHBIX
HEJIOPOTUX aKCecCyapoB, KOTOPHIE KAYECTBEHHO JIOTIONHSUTA HAITy TMPOAYKIIMIO WU IPUIABAIIN
€l HOBBIE CBOMCTBA.

OpHako, OJTHOBPEMEHHO C 3THM, Mbl OOpaTHJIM BHHMAHHE, YTO B KPU3HUC MTPEMHYM-CET-
MEHT CTpaJlaeT B MEHbIIIEH CTENEeHU M B TEUCHHE Tofa pa3padoTail U BBIBETH Ha PHIHOK JIBa



IpOAYKTa B NMpeMHyM-cerMeHTe. [IoMMMO BBICOKOTO KadecTBa, KaXKAbI M3 HHUX 00Jaaan HO-
BbBIMH YHUKAJIbHBIMU IOTPEOUTENBCKMMHU XapaKTEPUCTUKAMU M HE MMEJ IOJIHBIX aHaJIOroB
Cpely KOHKYPEHTOB. YUUThIBasi, YTO BHUMAHUE MHOTUX KOHKYPEHTOB OBLIO COCPENOTOUYEHO Ha
LICHOBBIX BOMHAX B CPETHEM U HIKOHOM-KJIACCE, HaM MPAKTUUYECKU HUKTO HE OKa3ajl MPOTUBOEH -
CTBUS I10 BBIBOJly CBOUX HOBBIX ITPOJYKTOB.

Becpma wuHTEpecHONW M IJIOJOTBOPHOW CTajla Takas IPAaKTUKA, KaK H3rOTOBJICHHE
NpOGMIBHBIX U3JIENUI U1 KPYIHBIX OKOHHBIX KOMITAaHUH 1Mo X OpeHaoM. s KpymHBIX po3-
HUYHBIX OKOHHBIX KOMIIAHUH, KOTOpbIE T'O/laMU OCBauBaJld OI'POMHBIE PEKJIAMHBbIE OIOJIKETHI,
HaNpaBJICHHBIE Ha YCHJICHHE CBOEro OpeH[a, MOSBICHHE TOTOBBIX OKOH C MX OpPEHIIOM CTaJo
OIpeJieIeHHON (DUILKOHN U ITIOTKOM CBEXKEro BO3/yXa IIPU OTCTPOIKE OT KOHKYPEHTOB.

B aT0oT nepuoa Mbl aKTUBHO MCIOJIB30BAJIM HUHCTPYMEHTHI TpelIMapKeTuHra. T.e. oiHO-
BPEMEHHO ¢ OOy4YyeHMEM MEHE/KEPOB HaIIMX I[ApTHEPOB IO IMPOJake€ TOTOBBIX OKOHHBIX
KOHCTPYKIMH MBI pa3padoTalii ¥ BHEAPUIIM MPOrpaMMy HX CTUMYJIHpoBaHus. OHa HampaBieHa
Ha IPOJaXxy TOJBKO JOPOTMX NMPOAYKTOB HAlllel JMHEHKH KOHEUHOMY HoTpeburento. Tak kak
porpamMMma CTUMYJUPOBaHHs ObUIa MOCTpOEHA Ha 0a3e COPEBHOBAHMN OTAEIBHBIX KOMITAHUHN U
MEHEeJ[KepOoB, pabOTAIOIUX B HUX, OHA 3aTPOHYJIA HE TOJIBKO MaTepUalIbHYI0, HO U MOPaJIbHYIO
CTOPOHY y4acTHUKOB. [Toompenne mpoucxXoauT MOCpeaCcTBOM OOHYCHBIX KapT WK cepTuduka-
TOB Ha puoOpeTeHne TeX WK UHBIX ToBapoB (JIaTyans, M-Buneo u 1.1.) o uToram copeBHOBa-
Hus. Cam ¢akT TOro, 4T0 MEHEDKEP CTaj JIyUIINM CPEIU CBOMX KOJUIET, IPO/aB MaKCHMAIIbHOE
KOJINYECTBO Hallleil MpOAyKIUH, TOJIy4r TPaMOTy U cepTU(UKAT, AaeT eMy He TOJIbKO MaTepH-
aJIbHOE, HO M MOPAJIBHOE YJOBJIETBOPEHHUE. YCHIMBAIOMIMM (PAKTOPOM B HYaCTH MOPAIBHOTO
YIIOBJIETBOPEHHUS, SBJISIOCH TO, YTO COTPYIHUK HE MOT HOJIYYHUTh JE€HbIH 110 3TUM KapTaMm, U Bbl-
HYy’XJieH OblJ1 OOMEHMBATh €€ Ha MaTepUalIbHbIe Oyiara, HaIpUMEp B BUJE MUKPOBOJIHOBOM Ie4u
U IIPUHOCWII €€ JIOMOM, T/Ie MOJTyyall JONOJHUTEIbHOE MIOUYTEHHE OT POAHBIX U OJIN3KHX.

11006005 umozu

Kpusuchblil 3Tan MOXKET HACTUTHYTH JIIOOYI0 KOMMAaHHIO. MHMpOBOH 3KOHOMUYECKHUH
KPHU3HUC OT JIOKAJILHOTO OTJIMYAET JIMIITh MACIITA0OHOCTh U 00BEeMBI rociieAcTBUi. OqHaKo, JII000H
KPHU3HUC - 3TO TOJMYOK K JACUCTBUAM, epeMeHaM B pabote. Bece Te ympaBieHdeckue pelieHus, o
KOTOpBIX 51 paccka3zai, JeHCTBUTEIBHO UMENIN MECTO Ha MPAKTUKE U YXKe JI0Ka3aju CBOIO I dek-
TUBHOCTb. Ka)kJ10e U3 HUX B OTIEIBHOCTH HE sIBIIAETCA 4eM-TO HOBBIM. Ho, Kak s yxke ckaszain,
MMEHHO KOMIUIEKCHBII NOIXO0J] IPUHOCUT MOJIOKUTENIbHBIN pe3ybTaT. 3aja4ya npearnpuHumare-
71 CO3/1aTh CBOM, YHUKAJIbHBIN «HA0Op», KOTOPBIA OyJeT yCHelleH UMEHHO Ha ero mpeanpus-
THU.

B ToBaponpoBoAAIyO LIENb BXOJAT BCE 3BEHbSI B LIENIOYKE IIPOU3BOJUTEIND - KOHEUHBIN
noTpedUTeNb (IUCTPUOBIOTOP, TOProBasi TOUKA, KOMaHAA MPOJAX):

- POS marepuainsl (opopmiieHre MeCT NMpoJax, pekiiama U3JIenuid, KoTopas padoTaeTr B
MecTax MpoJiax: BOOJEpbl, MEN(TOKEPbl, IEHHUKH, CTOIIEPHI, MOCTEPhl, OUPKH, KaJeHIapH,
OpeIioku, U JTr00ble Apyrue CyBeHUPHBIE MPEAMETHI C JIOTOTUIIAMH TOBApOB), KOTOpbIe HHPOPMHU-
PYIOT MOKYyHaTessl O TOBape U CIy>Kat JJis IPUBJICUEHHS] €T0 BHUMAHMSL.

- MOTHBAIIMOHHbBIE aKIMM (CTUMYJIHMPOBAHUE MPU3aMHU WIN JEHEKHBIM SKBHUBAJIECHTOM,
COTPYJIHHUKOB (3aKyMILMKOB TOBapa B ONTOBOM KaHaJle, TOPIrOBBIX KOMaHJ, PACIpOCTPaHSIOIINX
MIPOAYKIMIO B TOPrOBbIE TOYKH, IPOAABIIOB U 3aKyNIIUKOB TOPTrOBBIX TOYEK) PA3INYHBIX KOMIIA-
HUH, BXOJAUINX B COBITOBYIO IIEMIOYKY, Yepe3 KOTOPBIA UJET MPOAYKT K KOHEUHOMY MOTpeOuTe-
JI10).

- aKLIMU, HaIlpaBJICHHbIE Ha yBeNWYeHHe 00bEMa 3aKyNKH (Kynu X eJUHUI] TPOAYKIHMH -
noJyyd 1 eTuHHIly MPOIYKIMK OECIUIaTHO, B KAUECTBE CTUMYJIMPOBAHNUSA).

- aKIIM¥, HalpaBjeHHbIE HAa YBEJIMYEHHE IIMPHUHBI MPOIYKTOBOW JMHEHKU OmpeenéH-
HOTO TPOU3BOJUTENSI B TOProBOM TOUKE (YeM OOJBIIMI aCCOPTUMEHT MPOIYKIMH ONpeenéH-
HOTO MPOU3BOJUTEINS MPEIaraeT TOpropas TOYKa, TEM JIydIlIde YCIOBUS pabOTHI JIsl TOProBOM
TOYKU TPEOCTABISIET NMPOU3BOJAUTENb (CKHIKH, yBEIUYEHHE JeOUTOPCKOW 3a0JIKEHHOCTH,
OecraTHBIA MPOAYKT, TYPUCTUUYECKUE IMYTEBKU, «IIOJAAPOUYHBIE CepTU(UKATHD) CETEeBBIX Mara-
3MHOB u T. 1.)).



- aKLIMU, HalpaBJICHHbIE HA YMEHBILICHUE NMPOCPOUYCHHON TeOMTOPCKOM 3aT0KEHHOCTH
(ecnu «mpojaBel» BOBpPEMs IUIATUT «IOCTABILUKY», TO «IOCTABIIUK» BCEBO3MOXKHBIMU
CIOCO0aMH «MOTHUBHUPYET» «IIPOJABIIAY).

- aKIMM [0 YBEJIUYEHHUIO aKTUBHOM KIMEHTCKOH 0a3bl (CTUMYJIMpYETCs TOproBas KO-
MaHJa, pacHpoCTpPaHAOIas MPOAYKT IPOU3BOAUTENS, 32 TO, YTO MPOAAET €ro B KaK MOXHO
OosblIee KOJIMYECTBO TOPIOBBIX TOYEK).

- aKLIMU 10 YBEJIWYEHHUIO BAJIOBOrO 00bEMA MPOAAK WIIM BBIPYUKH (IIOCTaBIIMK» MOTH-
BUPYET pa3IMYHbIMU METOJUKAMH «IIOCPETHUKOB» MEXIy COOOK M KOHEUHBIM IOTPEOHUTEIEM,
OOBIYHO «IOCTABIIMK» - ATO OAHO KOMMEpPUYECKOE MPEANPHUITHE, a «ITOCPEIHUKNY) — EPCOHAI
APYTUX KOMMEPYECKUX MPEANPUITUR).

Bomnpocsl Kk keiicy:

1. B ueM oTiu4une pecTpyKTYpHU3aIlluu U peopranu3anuu ousHeca?

2. B xakoM BHJI€ IPOBEJCHA PECTPYKTYpHU3aIUsl KOMIIAaHUU B MPUBEACHHOM Keiice? UeMm
000CHOBaH BBIOOpP TAaHHOTO BapUaHTA PECTPYKTypU3auu?

3. Kakue ynpaBneHueckne MeponpuaTvs ObUIM pealii30BaHbI MPH MEpexoje K HOBOM
CTPYKType Om3Heca JIs 00ecIieueHus YCIIeNTHON peanu3alny CTPaTerui N3MCHEHHN?

4. Kakue MOTyT OBITh MOCTABJICHBI L€ U MPUMEHEHBI MOAXOAbl B U3MEHEHUU IPOU3-
BOJICTBEHHBIX OM3HEC-TIPOIECCOB?

5. Kakue metonsl paboThl C MEPCOHAIOM MPUMEHEHBI ISl MOBBIIICHUS YCIEIIHOCTH
OpraHHU3aIMOHHBIX H3MeHeHHIH? Kakne TeXHOIOTHYeCKue HHCTPYMEHTBI MIePCOHAN JOKEeH ObLT
OCBOUTB?

Tema 3. Moageau wu JTanbl Npouecca yHpaBjeHUs IIAHOBBIMH
n3menenusmuKeiic mo reme 3.

(xommnerenuus I[TK(OY)-3, unaukaropel IIK(0Y)-3.1, ITIK(0Y)-3.2, IK(OY)-3.3)

Corunacoanne nurepecos. Komnanus ABromup.

Cepreii JlazapeB paboTaeT B KOMIaHUH « ABTOMHUP» ceMb JieT. Ero kapbepa B canoHe oji-
HOTO M3 KPYMHEUIIUX POCCUIICKUX aBTOAMUJIEPOB HAyalach C JOJKHOCTU MEHEKepa 1o Mmpoja-
’Kam, a TOCJeIHNe HECKOJBKO JIET OH PYKOBOAMUT KOPIOPATHBHBIM OTAEIOM TOPTOBO-CEPBHC-
Horo komiuiekca (TCK) «GM-ABromupy». O1o camblii KpynHblii B Bocrounoit EBporie neHTp,
r7ie MpeAcTaBlIeHbl Mapku aMmepukaHckoro mpousogutens General Motors (Chevrolet, Opel,
Cadillac, Hummer). Exemecsuno 6onee 500 KIMEHTOB BBIC3KAIOT M3 JHIECPCKOTO cajoHa Ha
HOBOM aBTomoOmie. OTaen, KOTopbli Bo3riaBiseT Jlazapes, 3aHMMaeTcs MpoAaked MalluH U
MPEIOCTABIICHUEM CEPBHUCHBIX YCITYT IOPUIHYSCKAM JTHIIaM.

«Korga s Tonbko mpuien B KOMIIAHUIO, MEPBbIC TOJI-IBA BHUKAIl B MPOIECCH, MHOTOE
ObUIO B HOBUHKY, — BcnoMuHaeT JlazapeB. — IlocreneHHO Hayan 3amedarb HEIOpaOOTKH,
CII0)KHOCTH, KOTOPBIE MEIIAIOT COTPYAHUKaM 3((HEKTUBHO AeNaTh CBOIO paboTy».

B npomuiom rogy pykoBOIuTeNlb KOPIOPATUBHOTO OTHENa yBUIEN B kKypHasie «Cekper
(bupMBD MaTepHual O BHEIPEHUH OEpex JIMBOTO MPOU3BOJCTBA M CUCTEMBbI KaHOAH Ha 3aBOJIE
«Muxpon» (CONel1/2009), a motom npouuntan kuury Jxepdpu K. Jlaiikepa «Jlao Toyotay. «5
OTKPBLUI JUI ce0sl eI MUP SITTOHCKON KOPIIOpallii, — BOCXHUIIIEHHO paccka3bpiBaeT Ceprei. —
Toyota HBET MO0 CBOMM NPHUHIIATIAM, ¥ BCE HACTOIBKO YE€TKO, OTIAXKEHO, CHCTEMHO, — 3TO TI0-
paxaer!». [Ipaktuunsiii JlazapeB cpasy ke MPUKUHYII, YTO OMUCAHHBIE B CTaThE U KHUTE TEXHO-
JIOTUU MOYKHO HCIIOJIb30BATh JIJIS TIOBBITIICHUS 3(h(DEKTHBHOCTH pabOTHI TUJIEPCKOTO IICHTpA.

Cnaboe mecTo

[TomMmuMo KOpmOpaTUBHOTO OTHENA, KOTOPHIM Bo3riasiser Cepreit Jlazapes, B moapasie-
JICHUH 10 TPOAAKaM CYIIECTBYIOT €Ile MATh CIYKO — KpeauTHas, CTpaxoBasi, KOMHUCCUOHHAs,
aJIMHHHCTPUPOBAHUS U BBIJIAYH.

Bce pykoBoauTenu 3TUX OTAENIOB MOAYUHSIOTCS 3aMECTUTENIO JUPEKTOPA MO MPOJIaXkKaM.
[To cnoBam JlazapeBa, Bce Moapa3/ieieHUs] TECHO CBSI3aHbl, U COTPYAHHUKH OTJENa MPOAAX Mo-



CTOSIHHO B3aMMOJICUCTBYIOT C IPYTrUMH paboTHUKaMu. Hampumep, ecinu mokynaTento MmoHpaBU-
Jlach MOJIEJNIb, MAIIIMHY 3aKa3bIBaeT Ha CKJIajae aAMUHUCTpaTop ToproBoro 3ana (AT3), a s
3TOr0 MEHEKEP MO MpojaaxaM JO0JKEH OCTaBUTh eMy 3asBKY Ha OpoHb aBTOMOOMIIS. «bbiBaeT
TaK, 4YTO aJIMHUHHUCTPATOP HE YBUEI COOOIEHNE OT MOETO COTPYAHHUKA HJIM OTBIIEKCS, U MaIlIMHA
B UTOr'€ HE 3aKazaHa. HecmoTps Ha To, uyTo 310 pomax AT3, Bce pyratroT MeHeKepa 1o npoja-
’KaM — 3a TO, YTO HE MPOKOHTPOJIUPOBAJL, HE IPOCIEANID», — PACCKA3BIBAET PYKOBOJAUTEIIb.

B nauane rona Cepreii JIlazapeB npoBen SKCIEPUMEHT B CBOEM OTJIEJIE: TPOE €ro Moa4uu-
HEHHBIX B TEYEHHUE BCETO JIHS 3alUCBhIBAIA KAKJ0€ JEHCTBUE U KaXKIbIM CBOU 1mIar. Pe3yiabpTaTel
nopaswii pykoBogutess. OH BBISICHHII, YTO Ha MOKMCK KIMEHTOB, TO €CTh OCHOBHYIO (DYHKIIMIO
OTJIeNa MPOJIaXK, OHU TPaTAT BCEro Iojiyaca-yac B JeHb. A JIbBUHYIO JIOJ0 pabodero BpeMeHU
MEHEKEPhl 3aHUMAIOTCS JIN00 OyMakHOU paboTOM, OO BBISICHSIOT, B KAKOM COCTOSIHMH Ha-
XOJUTCS] aBTOMOOUJIb, 3aKa3aHHBIN KJIHMEHTOM.

«I'naBHBIN pecypc MeHemxepa — BpeMs. Uem 0oblie €ro TpaTUlIb Ha MEPErOBOPHI C
MOTPEOUTENSIMHU, TEM BBIILIE BEPOSITHOCTh MOKYNKH MaIIUHbI, — 00bsicHsaeT Cepreit JlazapeB. —
Ecnu Ob1 Te 3-4 yaca B JieHb, KOTOPBIE MOW COTPYAHUK TPAaTHT HA OTCIICKHBAHUE COCTOSHHS
aBTOMOOMJISA, OH MOCBSITUII ObI OCHOBHOI 3a/1aue, TO ¥ 3(PPEKTUBHOCTD €ro Kak pabOTHUKA MOBBI-
CHJIUCH OBI B Pa3bl».

Htorn skcneprMeHTa OKOHYATENBHO YOEIUIM PYKOBOIMUTENS B HEOOXOAMMOCTH H3ME-
HUTb TEXHOJIOTHIO PabOTHI KaK CBOETO OTJIEJa, TAK U CMEKHBIX, C KOTOPBIMHU €T0 MOAYUHEHHBIM
MPUXOIUTCS B3auMozeiicTBoBaTh. B uwactHocTH, Cepreit JlazapeB pemmn ycoBEpIIEHCTBOBATh
IIPOLIECC MOATOTOBKM MAIllMHBI K BbIJa4€ KIMEHTY — Ha MPOPECCHOHAIBHOM S3BIKE JAUIEPOB
9TO HA3BIBAETCS «IOATOTOBKA aBTOMOOUJIS K BBIITYCKYY.

Kaxnmas MammHa, KOTOpast MOCTynaeT K AUJiepy OT MPOU3BOAUTENS, B 00S3aTEIHHOM I10-
psAKe MPOXOJUT HECKOJbKO CTaaui: MpeAnpoAaXHas MOATOTOBKA, BBISBICHUE U YCTPAHEHHE
neeKToB, YCTAaHOBKA JOMOOOpYAOBaHUs (HapUMEp, CUTHAIU3AIMN) U TIPOBEPKA TEXHUUYECKUM
ornenoM. KoHTpons 3a mporueccoM NoAroTOBKM MamnMHbl — 3T0 3a1a4a AT3. AagMuHuCTpaTop
II0JIy4aeT MUCbMO OT MEHEKepa M0 MpojaaXkaM, Iie IPONUCaHbl XapaKTEPUCTUKU aBTOMOOMIIS,
a TakXke CpPOK, K KOTOPOMY MallMHa JOJKHA MPOWTHU BCE CTAAWU MOArOoTOBKH. [lomyuuB 3Ty
nHopManuo oT MeHemkepa, AT3 3aHOCUT JaHHBIE B CIICUATBHYIO JIEKTPOHHYIO cucteMy. U
nanelie, 1o cioBam JlazapeBa, 4acTo BOSHUKAIOT MPOOIEMBI.

Jleno B TOM, 4TO MEHEKEPhI, HAMPAaBIISAs 3as8BKY aJIMUHUCTPATOPY U BBICTAaBJISS CPOKH,
He 00nafaroT uHpopMalueit o 3arpyKeHHOCTH TeXHUUYecKuX noapazaenenuii. Ho u AT3, BHocs
nHpopmairio B 6a3zy, He CMOTPUT Ha 3arpy3Ky MEXaHUKOB. B pe3yibTare BO3MOYXKHA HECTHIKOB-
ka. K mpumepy, MeHemKep B 3asBKE yKa3al, 4To JOMOOOPYJOBaHHE JTOJKHO OBITH YCTAHOBIEHO
Ha aBTOMOOUJIb K 13 Masi, U aIMUHUCTPATOP 3aHEC JAaHHBIE B CUCTEMY. A y CIIy»ObI J01IOO0OpY-
JIOBaHMSI B JIaHHBI MOMEHT MOXET HaXOJAUThCs B paboTe 15 maimivH, ¥ MOHATHO, YTO aBTOMO-
OwIb HEe Oy/IeT TOTOB K YKa3aHHOMY CPOKY.

«Econ mbr 13 mast cooOmmuM KIMEHTY, YTO €ro MallliHa Bc€ elle He TOTOBa, OH,
€CTECTBEHHO, OyJIeT HeZ0BOJIeH, — paccyxaaeT JlazapeB. — W XOTsI KOHTPOJIb 3a MOATOTOBKOM
aBTOMOOWIIA JISKUT HA aJIMUHHUCTPATOPE, BHITOBOP TMOJIy4aeT Mo MeHepkepy. [loaTomy mo ¢ak-
Ty BBIXOJHUT, YTO COTPYIHHUKH, KOTOpHIE JIOJDKHBI 3aHUMAThCS B TEPBYIO OdYEpedbh TMOMCKOM
KJIMEHTOB M MPOJakaMH, TPaTsIT MAacCy BPEMEHHU Ha MEPEroBOPHI C APYTUMHU OTAEIIAMHU, MbITAACH
y3HaTh, B KaKOM CTaJIMU TOTOBHOCTU HaXOAUTCS aBTOMOOMIIb.

SAnoHckas MozeIb

Wnes, koTopyto B3s1 Ha BoopykeHue JlazapeB, OCHOBBIBAE€TCS Ha TaK HAa3bIBAEMOM
TPUHIINIE BBITSITUBAHUSA», KOTOPBIM MpUMEHsIeTCsl Ha mpous3BoAcTBax Toyota. Ha smonckom
MPEANPUSITHHN TIABHBIM 3JIEMEHTOM TUTAHUPOBAHUS SIBIISIETCSl OOBIYHAsI KapToyka (kKaHOaH): ee
HaJU4Hie B ONPEICIEHHOM MECTE CIY>KUT CUTHAJIOM K JEHCTBUIO NIl COTPYIHUKOB (HAIpuMep,
YTO HYKHO TOTIOJTHUTh SIIUK JETAISIMHU, KOTOPBIC 3aKOHYUIIHCH).

VY JlazapeBa 3TO BBINIAIUT cieayrommm obpa3zom. Hampumep, xorma AT3 3aHocHT B
KOMITbIOTEp MH(OPMALIMIO O MallIMHE, KOTopasi JOJKHA MPOUTH BCE CTaUU MOATOTOBKH, OH OJ-



HOBPEMEHHO TMEPEHOCUT 3TH e JaHHbIe Ha KapTOUKy (KaHOaH) M KJaJeT ee B CHelHaTbHbIHI
KOHTEHHEP.

CoTpyaHHK OTIeNa TEXHHYECKOTr0 KOHTPOJIS 3a0upaeT KapTOuKH M3 KOHTEHHepa aJMu-
HUCTPATOPOB U MEPEHOCUT UX B CIIELUAJIBbHBIN JIOTOK Ha CTEHJIE MOAPA3AEIICHUS], KOTOPOE JTOJK-
HO 3aHUMaTbcs aBTOMOOWIeM nanbiie. Hampumep, B ciayxkOy MpeanpoaaxxHOH IMOJTOTOBKH
(ITIT). Kaprouku 3ameuaet padotHuk [1I1. 3amanne eMy yke HUKTO HE JIaeT, MOCKOJIbKY KaHOaH
CIIy>)KHT JUJIsl HeTO (UIaKKoM K ctapty. [locie okoHdanust paboThl COTPYAHHUK KIaJeT KaHOaH Mo
71000BO€ CTEKJIIO — 3TO O3HAYaeT, YTO aBTOMOOWIIb T'OTOB, U €r0 MOKHO 3a0upaTh Ha cleay-
IOLIYI0 TEXHUYECKYIO MpoLeypy — Ha gonobdopynoBanue. U nanee no nemnouke. [lonoOnas cu-
CTeMa IMO3BOJISIET MAKCUMAaJIbHO aBTOMAaTU3MPOBATh IPOLECC U CBECTU K MUHUMYMY YeJIOBEYE-
ckuil paxrop (Harpumep, 3a0bIBYMBOCTH MM HEBHUMATEIHHOCTD).

[Tapy mecsueB Hazag Cepreii JIazapeB cMor mojaepHU3NpoBaTh B Ayxe Toyota oTHOIIE-
HHS CO CTpaxoBbIM oThenoM. [lo cinoBam JlasapeBa, Korja OH MOAEIWIICS CBOEHU HJIEEN C PYKO-
BOJUTEJIEM CTPAXOBOI'O MOJpa3JeieHUsl, OHA, NOYTH HE pPa3qyMbIBas, COIJIaCHJIACh Ha 3KC-
IIEPUMEHT.

OOBIYHO MEHEeIKephl IO MpojaXaM IepelaloT CTPAaXOBIIMKaM HH(OPMAIUI0 O IO0-
Kynarese W €ro 3aKkas3e, YTOObI T€ MOATOTOBHIN KOMMEPUYECKOe MpeIoskeHue s kiuenTa. «Ho
€CJIM sl MPOCTO IMOJIOXKY JOKYMEHT Ha CTOJI B OTZENI€ CTPaXxOBaHMs, 3TO HE O3HAYAET, YTO JIFOJIU
cpa3y BO3bMYTCsl 3a paboTy, — pacckaszbiBaeT JlazapeB. — U, Oyayun He B Kypce, B KaKOM
COCTOSTHMM HaXOJUTCSl 00paboTKa MOEro 3aIlpoca, BBIHYK/IEH UX TOCTOSTHHO JEpraThy.

Tenepr curyanus uzMeHwiacb. Ha nBepu KOpHopaTHUBHOTO OTH€jda, KOTOPYIO BUIAT U
COTPYJIHUKU CTPAXOBOTO, BUCUT KOHTEHHED, KyJla MO>KHO CKJIaJbIBaTh JIUCTHI popmaTa A4. Me-
HEDKEpBl 0 MpojakaM KJIaayT B JIOTOK (¢aill, B KOTOPOM YKa3aHbl JaHHBIE IO KJIHEHTY.
COTpyIHUK CTPaxoBOr0 OTAEJIa CMOTPUT HAa KOHTEHHEP, BUJAUT B HEM JIUCTOK, U ITO CIYXKUT
CUTHAJIOM K JICHCTBHIO: OH 3a0MpaeT JOKYMEHT U NMpuHuMaeTcs 3a feno. Tax Jlazapes u ero me-
HEKEephl aBTOMATHUYECKHU IMONYy4aloT WH(GOpMAlMI0, YTO 3ampoc B3SIT B 00pabotky. Korma
COTPYJIHUK-CTPAXOBIIMK 3aKaHUMBAaeT pabOTy, OH CKJIaJbIBAET I'OTOBOE KOMMEpUECKOE Ipej-
JI0)KeHHEe 00paTHO B KOHTEHHEpP, OTKY/1a MEHEKEPhI €ro 3a0MparoT.

TopMo3HOM ITyTh

B cBoem otnene Ceprei JlazapeB npuMeHseT M Apyrue Hoy-xay Toyota, Hampumep,
npuHUMI q3ug0ka. OH moJipa3yMeBaeT OCTaHOBKY MPOM3BOJCTBEHHOTO Ipoliecca B ciiydae 00-
Hapy»XEHUs HETOJIal0K.

Hanpumep, B pasroBope ¢ KIMEHTOM MEHEKEp M0 MpoakaM 3alHyJICs U Hadall UCKaTh
nHpOpMaIHIo, KOTOPOH HET y Hero moj pykoi. JlazapeB, KOTOpBIH CHJIUT B OJHOW KOMHAaTe C
COTPYJIHUKAMH, 3aMeYaeT MPOMaIIKy paOOTHUKA U BOCIPUHUMAET 3TO KaK CUTHAJ K JEHCTBUIO.
PykoBoauTenb NMpHOCTaHaBIMBAEeT pabOTy BCEro OTAeNa JUIs BBIABICHHMS M YCTpaHEHHUs Ipo-
onembl. Kak pesynbrar, Hanpumep, JlazapeB kiageT Ha CTOJ MEHEIKepa pacledaTaHHbIe J1aH-
HbI€, KOTOPbIE COTPYHHK TIETHO MCKaJl, © KOTOpPbIE MOTYT €My NMOHan00uThes B Oyaymiem. [la-
paJIeNIbHO JpyrHe COTPYAHHUKHU IMOJIy4al0T TOYHO TAaKHE K€ JIaHHbIe, 4TOObl M30€XaTh Moj00-
HOTO IpoMaxa.

KpeaTuBHbIii HavyadbHUK KOPIOPATUBHOTO OTAENa MEUYTAeT pAaCIpOCTPaHUTh UAEU
Toyota o Bcemy auiiepckoMy IIEHTPY, HO ToKa He noiydaercs. «Eciu Obl MO# oTzen He 3aBuU-
cell OT paboThl IPYTrUX MOJApa3esieHuH, 1 Obl, MOXKET, U He nbITajncs. Ho Halia ocHOBHas 3a1a4a
— IpojaBaTh, @ Mbl TPATUM BPEMsI HA MHOTOYACOBBIE BBISICHEHUA», — PE3IOMUPYET PYKOBOIU-
T€Jb KOPIIOPATUBHOTO OT/ENA.

B nauane roga JlazapeB nmokasain CBOIO MPE3EHTALMIO C YCOBEPIIEHCTBOBAHHBIM IIPOLEC-
COM TOATOTOBKH aBTOMOOWJISI CBOEMY HEMOCPECTBEHHOMY PYKOBOAMTEIIO — 3aMECTUTENIO JAU-
pekTopa no mpojaxaM. HadalbHUK 3ajgal HECKOJIBKO YTOYHSIIOIIMX BOIPOCOB M IPEIJIOKHUII
corJiacoBaTh UJCIO C JAPYrUMHU oTneramu. JlazapeB pas3ocial muchbMa ¢ IMpe3eHTalMel 1Mo BceM
PYKOBOJUTEIISIM.

Ho xak ¢ rpyctbto npusnaicsi Cepreid, mocjie yJauHOIO OIbITa CO CTPaxOBBIM OTJIEIOM
nporiecc 3acronopuics. JlazapeB mpITajiacs JIUYHO MOOOIIATHCS ¢ PYKOBOAUTENISAMHU JIPYTHUX MO



pa3feseHni, BBISICHUTh MX OTHOUIEHHE K CBOMM IpeuiokeHussM. OIHU HE TPOTUB U3MEHEHUH U
Jla’ke TIOHUMAIOT UX HEOOXO0AUMOCTh, HO CUUTAIOT, YTO K MOJAOOHBIM HOBOBBEJCHUSAM AUIEPCKUI
LIEHTp He roToB. J[pyrue He CTpEeMsTCS BHUKHYTb B CyTh IIpeiiokeHuil. Hakonen, mo cioBam
Cepresi, 3apabOTKH B €r0 OTJEJIe 3aBUCIT OT 00beMa IPOAAXK, a y KOJUIET U3 APYTUX OTIEIOB HET
(MHAHCOBBIX MOTHBOB, IO3TOMY HX HE 0000 3a00TUT coOCcTBeHHAs 3()(HEKTUBHOCTE.

Kpyr 3amknynca: npemioxenus JlazapeBa Bce BHIENH, HO NPEANPUHUMATH KaKHE-TO
neiictBus He XoTAT. A cam Cepreii JIazapeB He IOHUMAaET, Kak €My IIPOJBUTaTh CBOU UJIEH.

Bonpocs! pis1 00cyxaenuns:
1. Kax y6emuth pykoBoauTENEl AUIEPCKOTO LIEHTPA B HEOOXOAUMOCTH U3MEHEHHIA?
2. C 4ero HeoOXOIMMO HAYATh?

3. Kak npaBujIbHO JOBOAUTH U BHEAPSATH NPEIOKEHUS 10 YIyULIeHHIO PabOThI 3a MpeaeIaMu
coOCTBEHHOTO OT/AEa?

Kak cormnacoBath HHTEpECHI pa3IMUHbIX MOAPA3ACIICHUMA?
B yem Bui Bugute ommbku C. JlazapeBa?

ok

Tema 4. Ilpeogosienre cONPOTUBIEHUS U3MEHEHUIM

Keiicbl o Teme 4.
(xommnerenuus [TK(OY)-3, unaukaropsl IIK(0Y)-3.1, ITIK(0Y)-3.2, IK(OY)-3.3)

1. ITouemy MeHeKepbl NPOEKTOB MPUHSIIM U3MEHEHUS

B OAO «HUIIIT «BHUIIWTpaHcrasy» 3amycKajlud CUCTEMY YIPAaBICHHUS IPOEKTAMH, YTO
BBI3BAJIO COIPOTHBIIEHHE CO CTOPOHBI MEHEDKEPOB MPOEKTOB. MM mpeacrosuio cobupartb
MHpOPMAIIHIO O X0JIe IPOEKTa, a 3TO TPyAoeMKHil npouecc. [Ipu 3ToM neATeIbHOCTE MEHEeIKe-
POB CTaHOBMJIACH MPO3pavyHOi. MIMest moIpoOHbIe OTYETHI, TeHEPATIBHBIN JUPEKTOP MOT YBHIETh
BCE IIPOCUETHl U HAPYLICHUs MEHEIKEepOB, KOTOphIE NMpHUBEIU K MpoBaiy. UToObl 3auHTEpECO-
BaTh MEHEIKEPOB MIPOEKTOB, YJICHBI IIPABJICHUS MPUHSIN BaKHEHUIIee pellleHue: OTJalIu B pac-
MOpsKEHUE KOMaH/Ibl TPoeKTa OI0KET paboT. ITO CTUMYIMPOBATIO MEHekepoB. B ux nHTepe-
cax CTaJlo MoJjaBaTh JOCTOBEPHBIE OTUYETHI, IOCKOJIbKY OHU Hayalu CYUTATh CBOU JIEHBIH.

ITo marepuanam coBmecTHoU mpecc-koHpepeHimu OAO «UIIIT «BHUIIUTpancras» u
000 «Texunonoruu ympasienus Craiinep Ykpauna» (Kues, 16 mapra 2005 roma).

2. PacckasbIBaeT MPaKTUK

Huxonaii Henopana . upextop mo mepconany rpynnsl kommnanuid Verysell, Mocksa

['pynmna xommanuii Verysell padoraer B o6nacti HHYOPMAIIMOHHBIX TeXHOIOTHH. OCHO-
BaHa B 1990 rogy xak COBMECTHOE MPEANPUATHE C MEKTyHAPOIHON TUCTPUOBIOTOPCKON KOoMMIa-
Hueit Merisel, Inc. K 1993 rony 6butn nmoanucansl AUCTPUOBIOTOPCKHE COTJIAILIEHHsI C KOpIiopa-
uusmu Intel, Microsoft u Hewlett-Packard. Cornacuo pelitunry sxypHama Forbes 3a okTs0pb
2006 roxma, Verysell Bonuta B 1ecATKy KpymHEHIIMX dacTHbIX [T-koMnaHuii u B TpoliKy Beay-
IIMX CUCTEMHBIX UHTerparopoB Poccun. Yucnennocts nepconana — 6onee 700 yenosex. O6o-
pot komnanuu 3a 2006 rog — 470 mun qomn. CLIA.

Buenpenne nnHoBanuii TpedyeT paboThl cO cTapokuiaamu komnanuu. [Ipu nepexone Ha
HOBBIE TEXHOJIOTUHU Ipo0IeMa 3aKIII04aeTcsl He CTOJIBKO B YBEIMYEHUHU (MU, HA000pOT, B OTCYT-
CTBUH POCTa) 3apabOTHOM IUIAThI, CKOJBKO B MOBBIIIEHUU TPOU3BOJCTBEHHON Harpy3ku. OCHOB-
HOW COCTaB, TO €CTh «CTapUUKM», OOBIYHO YBEPEHBI, UTO ycleX OM3Heca MOXKHO 00eCneyuTh U
MIPEKHUMHU METO/1aMu, 0e3 yCcloKHEeHUs TexHoJaoruil. ConpoTUBIEHNE U3MEHEHUSIM CO CTOPOHBI
OCHOBHOT'O COCTaBa MOXKET JUIUTHCS OYEHb JIOJT0, €CIH HE MBITaThCsl O0OBSICHUTD, 3a4eM HYXKHbI
HOBBIE TEXHOJIOTUH.

B moeii npakTuke ObUT MHTEPECHBIN CiTydail, KOTJa psAI0BOi COTPYAHUK, (DYHKIIMU KOTO-
pOTO JOJDKHBI OBLTM M3MEHUTHCS, 3311 CTAaHIAPTHBIM BOMpOC: «3adueM MHE 3To Hamo?». Jlemo
KacaJloch PUEITOPCKOro OM3Heca. A CyTh CBOAMJIACH K TOMY, YTO U3MEHEHUE CUCTEMbI OTPaHU-
YUBAJIO MpaBa CIEIHAINCTA B pad0Te ¢ pa3pelnTeIbHBIMA OpraHaMu (9Ty GyHKIHUIO Opajna Ha



ce0s1 komnanus). COTpyaHHK, O KOTOPOM HJET peub, ObLT OUEHb YCIEIIEH B PELICHUH BOIPOCOB
o OpMIIEHHUS CIENKH, U €T0 HE UHTEPECOBaIM OJMkKaillne NepCcreKTUBbl OpraHN3aluu B L[EIOM.
OH coo0mMI MHE, YTO OH «PSIOBOM TPAXKAAHWH» U YTO €r0 3aHUMAIOT JINYHBIC MEPCIEKTUBBL.
MHe ocTaBajloch TOJIBKO COTJIACUTHCS C HUM U CHPOCHUTh: «Xopoino, a B Bamieit npodeccuo-
HAJIBHOW U3HHU €CTh YTO-HUOYb, yero Brl He ycnenu B I700aIbHOM CMBICIIE WM HE yCIIEBAeTe
eXeIHEeBHO?». BhIsICHMIOCH, UTO B paboTe PSAOBOrO pHENTOpa Macca CTaHIAPTHBIX JIEHCTBUM,
YTO 3Ty PyTHHY HEKOMY MOPYYHUTh U YTO COTPYAHHUK MOIy4aeT BTOPOE 0Opa3oBaHKE IO CIICHH-
QIBHOCTH «IOPUCHPYACHILUS, YTOOBI UMETh BO3MOXHOCTh HA PaBHBIX FOBOPHUTH C IOpUIUYE-
CKUM oTenoM. Yepes3 Tpu MecsIa «psIoBOM Ipa)IaHUH» CTall PyKOBOJIUTENIEM IPYyIIbl. A MOr
YUTH K KOHKYpEHTaM.

Korna ncuepnanbl apryMeHThI, COIPOTHBIICHUE MOXKET CTaTh TOJIBKO JEJIOM MPHUHIUIIA:
«51 mpocTo He xouy Tak paboraTh». B 3TOM ciydyae cOTpyAHHK, CKOpee BCEro, caM IpHUMET
pelieHre MOKUHYTh KOMITAaHUIO.

OObmaiiTech CO CpeAHUM YIIpaBICHYECKUM 3BeHOM. Ha npeanpusTuu riiaBHbI UCTOYHHUK
ounmanpHoi MHGOPMALIUKN Ui COTPYIHUKA — €r0 HEMOCPEACTBEHHBIH HadambHUK. OIHAKO
JTUHEIHBIE MEHEDKEPHI 3a4acTy0 HE CUUTAIOT HYXXKHBIM WM HE YMEIOT IOHECTH J0 MOJYMHEH-
HBIX PEIICHUS BBICIIErO PYKOBOJCTBA, YTO MPUBOJIUT K 3HAYUTEIBHBIM MH(POPMAITMOHHBIM TI0-
TepsM. DTOr0 MOXKHO M30€XaTh B TOM cllydae, €Cclid JIMHEWHbIE PYKOBOJIUTENN MOIIEPKUBAIOT
NIEpEeMEHBI HE Ha CJIOBAX, a Ha JeJie, ABIISSCh YYaCTHUKAMHU MTPOEKTOB, BXOSIINX B TUIaH OPTaHU-
3allMOHHBIX U3MEHEHUIA.

Hanpuwmep, nopyuure ciayx0e mepcoHaia co31aTh COBMECTHO C MEHEIKEPAMHU CPEITHETO
3BEHa CXEMY pa3JielieHus OTBETCTBEHHOCTH, OTPaXAIOIIYyI0 peallbHOe pachpeeneHue QpyHKuui
B KOMIIAaHUH. DTO TO3BOJIUT KAXKIAOMY PYKOBOJUTEINIO UMETh YETKOE MPEACTABICHUE O TOM, YeM
3aHUMAIOTCS IPYTHE MOAPA3CIICHUs, OLICHUTh 00BEMBbI BHITIOTHAEMOM UMHU PaOOTHI.

Kax 6vina énedpena nosas cucmema oyenku

[Ipu BBeAEHUM HOBOM CHCTEMBI €KEKBAPTAIBHON OLIEHKH PabOThI MEepCoHaIa MbI OIMpPO-
CHJIM HAa4YaJIbHUKOB cMeH. OKa3aioch, 4TO HOBOBBE/ICHHE HE BBI3BIBACT BOCTOPTa, OOJIBIIMHCTBO
pYKOBOJUTENEH HE JKETAIOT OIEHUBATh MOJAYMHEHHBIX, pacCMaTpUBasi Ty 3a/lauy Kak MoMexXy B
paboTe U AOMOTHUTENbHYIO HArpy3Ky. JJs psiga HadyalbHUKOB CMEH CEphEe3HOM Mpo0IeMoil cTa-
J1a HeOOXOAMMOCTh JaBaTh paOOTHUKAM HEraTHBHBIE OLIEHKH: MPOIE CMUPUTHCS C TUIOXOH pa-
00TOW MOMYUHEHHOTO, YeM OO0BSIBUTH, HAPUMEDP, YTO OH JIUIICH MTPEMHH, TTIOHIKEH B JIOJDKHO-
CTH U T. [I.

[IpeomoneTs CONMPOTHBIIEHUE TIEPCOHANTA BBEICHUIO HOBOW CHCTEMBI OLIEHKH HaM MOMOT -
JIM CIEIYIOLUE MEpPHI:

Cny»x0a nepcoHaja opraHu3oBajia padodyro rpymniy U3 pyKoBOJIUTENEH, KOTOPbIE IPUHS-
JIU y4acTue B pa3paboTke METO/I0B OIEHKH pabounx mokaszareneil. Takum oO6pa3om MOBBICKIIACH
JIMYHAs 3aHHTEPECOBAHHOCTh PYKOBOIUTEIICH B YCIIEITHOM (DYHKITMOHUPOBAHUU CUCTEMBI.

Cnyx0a mepcoHana pacckasajia, Kak MpPOBOJUTH OIEHKY. Takoe oOydeHHEe MOBBIIIAET
3aWHTEPECOBAHHOCTH B CHCTEME OIIEHKH, PACKPBIBACT MEPe]] PyKOBOAUTEISIMHU €€ LIEH U 3aJIa4u.
Kpome toro, ans BBeleHUS €KEKBAPTAIBHON OLIEHKH TpyJAa CIy»)O0oi mepcoHana ObLTH pas3pa-
00TaHbI OJTAHKW OIEHKH M WHCTPYKITUS [T PYKOBOJUTEIIEH MOApa3AesieHnd (OTIEIOB, CMEH) 10
WX 3aTI0JTHEHHIO.

MpI ipoBeH cOOpaHwsl C IMHEHHBIMHA PyKOBOAMUTENSIMH, KOTOPBIX KOCHYTCS IPeodpa3o-
BaHUs, OTBETHJIM Ha Bompockl. Hampumep, Ham ['eHepanpHbiil [JupekTop apryMeHTHpOBai 1o-
JIE3HOCTh HOBOBBEJICHUN TEM, YTO 0€3 PETYJISIPHON OIIEHKH Pe3yJIbTaTOB PaOOThI CIIYKOBI OXpa-
Hbl HEBO3MOXXHO YMEHBIIUTh TEKY4eCTh KaJIpoB B Hel. [l ynepikaHus XOpOmnuX pabOTHHUKOB
HEoOXo/MMa CIIpaBeIMBasl CHCTEMa CTUMYJIHPOBAHHUS TPyAd, KOTOPYIO MOXKHO CO34aTh Ha
OCHOBE OOBEKTHBHBIX PE3YIbTATOB OLICHKH.

MBI yBsI3aJId HOBYIO CHCTEMY OIICHKH C YK€ CYIIECTBYIOIIMMH TPOIEIYPaMHU TOIBE/IC-
HUS UTOTOB, CUCTEMaMHU OIUIATHI TPyAa U MATEPUAIBHOTO CTUMYJIUPOBAHUS TyUYIINX PabOTHH-
KOB.



[Tocne mpoBeneHHBIX 00CYXIeHHH 0(UIIHaIBEHO (IO MOANUCH) O3HAKOMHIIN BCEX PYKO-
BOJMTENEH C COOTBETCTBYIOUIMMH JIOKyMEHTaMHU (TIPUKa30M U MpuiiokeHusMu). Tenepb ux 3a-
Jlaya — JI0BECTU CMbICJI HOBOBBEJEHHH /10 OJYUHEHHBIX.

3. T'oBopur I'enepanbubiii Jupexkrop Anekcanap Epmomikun | [Ipencenarens coBera au-
pexropoB xonauHra «Ontuma-Musect», Mocksa

Ham 6usnec paspacraics, KOJIUYECTBO MPOEKTOB YyBEIWYMBAIOCh. Bo3HMKIIa HEOOXO-
JTMMOCTB OTpaciieBOro 0060co0IeH s, KOMIaHus peoOpa3oBaiack B XONIUHT. DYHKIUSA KOHTPO-
75 Obla mepefaHa YNpaBisAioNled KOMIIAHMM, U 3TO ChITPAlO MO3UTUBHYIO POJb Ha MEPBOM
JTarne, HO B JAJIbHEHILIEM CTall0 CACPKUBATH pa3BUTHE mpennpuatus. [loxe Mbl monpodoBau
OTPaHUYUTH BJIACTH YNPABISAIONICH KOMIIAHUH, TEIIEPh 3TO CKOpee IKCIEPTHOE COOOIIECTBO, TO
€CTb Mbl U3MEHWIN CaM IPUHLUI OTHOILEHUH YIpaBIIAIOIIEH KOMIAHUM U OTIEIbHBIX OU3HEC-
HaIpaBJIEHUH: BMECTO JaBJIEHUS — B3auMojielicTBUE. DTa ujes Oblla OlleHEeHa MOJIO0XKHUTENbHO,
U CETO/IHSI MbI COBEPILIEHCTBYEM IPUHATYIO MOJENb OTHOLIECHHH.

Haunnate paboTy ¢ nepcoHanoM CTOUT C MPOBEACHUS BCTPEUH C OJIM3KUMU 110 JyXy TOM-
MEHEKEpaMH WK Jake CTOPOHHUMMU JIIOJbMH (KOHCYJIbTaHTaMHU). Y MEHs, HallpUMeEp, CI0XKHU-
Jach TPYMIa JIOJEH, K KOTOPBIM S MOTY OOpaTtuThes 3a coBeToM. OHU MOMOTarT YTOYHUTH
UJCH0, MPEIBOCXUTUTh BO3MOXHBIE OCJIOXKHEHHSI METOJOM Mo3roBoro mrypma. Ilociae atoro
TOTOBUTCS MporpamMma, OMUCHIBAIOIAsA, KaK BCe OyAeT MPOXOJUTh, 00sA3aTeIbHO 3aIlyCKaeTcs
MexaHu3M BHyTpeHHero PR. Hampumep, Mbl poBOMM ceMHHAp, € AEIMMCS IJIaHaAMM C IL1-
POKHM KpPYIOM MEHEIKEPOB.

BolsicHuTe, Kak COTpyAHUKH BOCIPUHUMAIOT IIpeoOpazoBaHusi. Cl0KHOCTb YIIpaBJICHUS
W3MEHEHUSIMU B TOM, YTO TpeOyeTcsl He TOJILKO IPaMOTHO HalaIuTh Mepenady uHGOpMaluu
BHYTpU OpraHU3alMd, HO M JIOOUTHCA, YTOOBI UAEU PYKOBOJCTBA NMPUHUMAINCH PYKOBOIUTE-
JSMU TIOZIpa3JIeNIeHU U PSAOBBIMH coTpyaHuKamu. [losromy st 3QdeKTUBHOTO BHEIPEHUs
HOBOBBEJICHUH HY)KHO IeJIEHANpaBiIeHHO (opMUpOBaTh KaHAbl «0OpaTHOH cBs3u». [lopyunte
ciyx0e mepcoHana aHKeTHPOBaTh PaOOTHUKOB, TPOBOAMUTH OMPOCHI TMHEHHBIX PYKOBOJIUTEINEH,
TPEHUHTH, TO €CTh MCIIOJIb30BaTh JIIOOBIE BOZMOKHOCTH ISl cOOpa HH(POPMAIIHH.

3apyunTech MOIJEPKKON CiIykObl mepcoHasa. BaxkHo, 4TOOBI TUPEKTOP MO MEPCOHAITY
o0iazian AOCTATOYHO MOJIHOW MHQOpMAaIMel, MOHUMAJ, YTO U J0 KOrO JOHECTH, KaKue HeKe-
JaTeabHbIE CBEIEHHS MOTYT MPOCOYUTHCS, Kakue MpoOIeMbl MOTYT M3-3a 3TOTO BO3SHUKHYTHb W
KaK uX npenorBpaTuTh. [lopyuute ciyx0e nepcoHana pa3paboTaTh JOKaJIbHBIM HOPMaTHUBHBIN
aKT (MHCTPYKLUIO, ITPHUKa3, MOJI0KEHNE), B KOTOPOM OYIyT M3JI0KEHBI CYyTh M METOAMKA IPOBO-
JTUMBIX U3MEHEHUI

OnpenenuTth, NMPUKUBAETCA JU HOBOBBEICHHE, OYeHb NpocTo. Eciam coTpynHuk 0e3
HAaIlOMHMHAHHUA TOJIb3YEeTCsl HOBOM MPOrpaMMOH, 3HaUUT, MHHOBAIMS OCBOeHa ycnemHo. Hanpu-
Mep, Korja Mbl BHepsuiu nporpammy Microsoft Project, 4ToObl MOHATH, KaK BOCHPUHSTO 3TO
HOBOBBEJICHHE, IOCTATOYHO ObUIO 0OpaTUTh BHUMAHUE, B KaKOM MporpaMMe MOJArOTOBJIEHBI OT-
YeThl TOIN-MEHEKEPOB: JAENAIOT JU OHM OTYETHl KAaK pAHbLIE WIM IIOJB3YIOTCS HOBOU
IIPOrpaMMON.

4. CeMb npaBuJ1 pabOTHI C IEPCOHATIOM B NIEPUO PAIUKAIBHBIX H3MEHEHUI

Cepreii HoBocenwueB. ['enepanbubiii {upektrop OAO «3aBon paauoamnmnapaTypbD,
ExaTepuHOypr; TOKTOp J€T0BOr0 aIMUHUCTPUPOBAHUSI.

OAO «3aBojn pamuoarmaparypb» cymectByer ¢ 1959 romga kak mpemanpustue BIIK,
CIEIMATN3HUPYIOIIeecs Ha NPOMU3BOJACTBE amlmnapaTypbl JaJbHEH paguoCBsI3U IS BCEX POAOB
BOMCK. YnciieHHOCTh nepcoHana — npumepHo 1600 yenosek. bonbmias yacTe NpoayKIuu XO-
JUHTa — TPAXAAHCKOTO Ha3HAUYEHHUSI.

UToOb! BBIBECTH MPEANPHUATHE U3 KPUHCHOTO COCTOSHUS, MbI IIPOBEIU LENbIN psij ce-
pbe3HbIX pedopM. JIMKBUAMPOBAIM YacTh MOAPa3AEICHUNH M TEXHHUYECKUX MPOIECCOB, MPOU3-
BOJICTBO TOCTPOUJIM MO MPOAYKTOBOMY MPHUHIMILY, HNPEIyCMOTPEH MEpPEeXo] K XOJIUHTOBOM
CTPYKTYpE, CTaJI MIUPOKO MPUMEHSITh ayTCOPCUHT. DTU peOpMBI BBI3BIBAIH CEPhE3HOE MPOTH-
BOJICHICTBHE TEpPCOHANA, B TOM YHCIE MOEro OJmxkaimero okpykeHus. UToObl mpeo1oyieTh
COIIPOTHBIIEHUE U JIOBECTU pe(OopMbI 10 KOHIA, s JeNan BCE, YTO TOJBKO MOT MpPUAyMaThb



(nHOTHA ynayHo, nHOTHAa — HeT). O0001ast INYHBINA OMBIT, 1 CHOPMYIUPOBAI CIEAYIONINE Pe-
KOMEHJAINU:

O>xuzaiiTe CONPOTUBIIEHUS MEPCOHANA. DTO €CTECTBEHHAs peaklys, [103TOMY HE 3JIH-
TECh, a 3apaHee TOTOBbTECH K Pa3bICHUTEIBHON paboTe.

Omnpexpenute ouarn MakCUMAJIBHOTO HAIPSDKEHUS, OTBEThTe Ha Borpoc: «KTo Oyner oka-
3bIBaTh HanOoJbIIee conpoTuBieHue?». OTMETbTe Mo/l (IPyMIbl), C YbUM CONPOTHUBICHUEM
Ha/10 OOPOTHCS B MEPBYIO OUEPEIb.

Haiinure coro3HukoB. BeissBuTe roeit (rpyIisl), KOTOpbIE MOAepKaT u3MeHeHusl. JIro-
0011 1IeHOl cenaiTe COIO3HMKOM CaMOro aBTOPUTETHOTO MPOTUBHUKA. Ecian oH myOnuyHO He
MOAJEPKUT U3MEHEHUS, HE OCTABIISIUTE €r0 B OPraHU3aliH.

OO6cy>xaaiiTe THHOBAIIMM CHAYaJla C KIFOYEBBIMHU COTPYIHUKAMH, KaK ObI COBETYSChH C HU-
MU. [IoBOIUTH IJ1aHbI, CBSI3aHHBIE C PAIUKAIBLHBIMU U3MEHEHUSIMH, Cpa3y A0 MIUPOKOU ayJauTo-
pHUU HEb34.

He tpeOyiiTe oT mroael OBICTPOTo corjacus Ha MHHOBALMOHHBIE MPEAJIOKEHUs, JaiTe
uM Bpemst nogyMats. Ho nonro He xaute.

Korna npunsiim okoH4YaTeIbHOE pElIeHre, UANTE 10 KOHIIA, MHaYe JUCKPEIUTHPYETE ce-
0st 1 uzero.

bepute Ha cebs camyro HenmpusaTHYIO padoty. Tspkeno MUYHO mpeasiarath 3aMECTUTEIIO
WM TJIABHOMY CHELMAIUCTY YBOJMTHCS, HEMPOCTO BBICTYNATh HA MUTHHIE B IOJAPAa3JCIICHUU,
KoTopoe cokpaiaenib. Ho s yBepen: I'enepanbubiii IupekTop M0MKeH 1eiaTh 3TO caM, He mepe-
nopyyast CJI0XKHYIO pabOTy 3aMECTUTEIISIM.

Bomnpocs! k keiicam:

1. KakoBbI OCHOBHBIE MPUYMHBI COMTPOTUBIICHUS] MEHEKEPOB M JIPYTOTo MepcoHasa re-
pemMeHaM, OTMeuYaeMble TPAKTUKaMU B MPEJCTaBIEHHBIX MaTepuanax? [IpuBeauTe npumepsl.

2. CocraBbTe NEPCUYCHb KIIMOYCBLIX IMPUHIUIIOB IMOBCACHUA MCHCDKEPA ITPpH pCajin3aliun
OpraHMU3allMOHHBIX U3MEHEHUH Ha OCHOBE MH(OPMALIUU, IPECTABICHHON B Kelcax.

3. Kakue popmanm3oBaHHbIC IEHCTBUS CIIEAYET OCYIIECTBUTH C ICIIbI0 CHIDKEHUS COIPO-
THUBJICHUS] ©3MEHEHUSIM CO CTOPOHBI MEHEIKEePOB U ucnoyHuTeneit? IlpuBeaure npumepsl.

3anaHue J1J1s CAMOCTOSITEJIbHOr0 BbinmoiHeHust (B LMS Moodle)

Keiic «YnpaBieHue u3MeHeHHsIMU NIPH BHeAPEHUH TeXHOJIOTHil OepeKINBOIr0 NPOU3BO/I-
CTBa»

Cutyanmsi: IpOMBIIUICHHOE NMPEANPUATHE, 3aBOJI C MOJyBEKOBOH HCTOPHEH, MCIIBITAN
cepbe3Hble TpyAHOCTH cHadana B 90-e, motom B 2008-2009 rr., 000pyaoBaHHE ycTapeno, HO
yJalloCh COXPaHMUTh OOJBIIYI0O YacTh KOJUIEKTMBA M OCHOBHBIX KiIMeHTOB. Celiyac Ha 3aBoje
HAuaJIoCh BHEJPEHHE TEXHOJIOTHI OepexIMBOro MpoM3BOACTBA. HECKONBKO COTPYIHHKOB
IPOILIH CIIeUaTbHOE 00yUYeHHE, CIAIH SK3aMEHbl, BEPHYJIHUCH MOC/Ie 00yYeHHSs «H3 CTOJIMID) Ha
pO)IHOfI 3aBOJ C CCPHE3HBIM HAMEPCHUEM OTU TEXHOJIOTMU BHEAPATD. U Bor TYT HaA4YaJIO0Cb CaMO€
UHTEPECHOE:

1. Bonpimast 9acTh pSIOBBIX COTPYIHUKOB HA HOBBIC HJICH, a TIIABHOE — HAa HOBBIE (JIOTTOJTHUTEIIb-
HBI€) 33a]]a4l, BO3HUKAIOIINE B CBS3M C HOBBIMU MJIESIMH, OTBEYAET 3aKOHOMEPHBIM (C UX TOUYKHU
3peHns) «a HaM OHO Has0?»

2. Ton-MeHEeKMEHT W3MEHEHHs MOJAECPKUBACT, 3TO XOPOIIO, HO 3HAYUTENBHOE YHUCIO PYKO-
BOJIUTEIIEH CPEHETO 3BEHA OTPEarHpoBajio MPUMEPHO TakK K€, KaK PSIOBbIC COTPYIHUKH — «3a-
YeM BCE 3TO, HaM U TaK pabOThI XBaTaeT».

3. IIpoekTHas rpyma 3aMHTEPECOBaHa BO BHEIPEHUU W3MEHEHHMH (€CTh MOTHBAIIHS, MHTEPEC,
’KeJlaHHUe), HO UCTBITHIBAET CEPbE3HBIE TPYAHOCTH B IUIAHUPOBAHUU CBOEH MPOEKTHOH JesTelb-
HOCTH, a TAaKXC B BBICTPAMBAHUHW KOMMYHUKAIWH C KOJIJICraMH

3ananue K Keiicy:



1. ITomoupb paboueii Tpynme B BRICTPAUBAHUN KOMMYHHKAIIMH C KOJUIETaMH, TIPEOIOTICHUH

COTPOTUBIICHUS

2. [1oBBICUTH Ka4€CTBO HABBIKOB KOMMYHHKAITUH (YOCKICHUS, BOBICUCHUS).

3. OnpenenuTb OCHOBHBIE STallbl KOMMYHUKATUBHOW CTPATEruy Ui IPOEKTa U3MEHEHUH.
Kpurtepun onenku ¢gopM TeKymero KOHTpOJIs

Kpurepun oueHku KeiicoB
Pe3synpTaT BEINIOIHEHMS KEIC-3a1aHUs OLICHUBAETCS C YYETOM CIEAYIOIUX KPUTEPUEB:
— MOJIHOTA POPAOOTKH CUTYAIUH;
— IOJIHOTA BBIIIOJHEHUS 3aJaHUS;
— HOBM3HA U HEOPAMHAPHOCTH NIPEJICTABICHHOIO MaTepualla U pelieHn;
— IEPCHEKTUBHOCTh U YHUBEPCAIBHOCTD PELICHMI;
— YMEHHE apryMEHTHPOBAaHO 00OCHOBATH BEIOPAHHBIN BapUAHT PELICHHUS.

Ecnu pe3ynbraT BBINOJNHEHHS KeiC-3aJaHUsSI COOTBETCTBYET 0003HAYCHHOMY KPHUTEPHIO
CTYJEHTY IIpUcBauBaeTcs OAUH Oal (3a KaxkJplil kKputepuii o 1 6amty).

Kputepuu olieHUBaHHS BBIMOJIHEHUS KEWC-3a/1aHus:

- OLIEHKA «OTJINYHO» — IIpU Habope B 5 0aiios;

- OIIEHKA «XOpOIIO» — Ipu Habope B 4 Oama;

- OIICHKA «YJOBIECTBOPUTEIIBHO» — IpH Habope B 3 Oaia;

- OIICHKA «HEYIOBJIETBOPUTEIHHO» — IPH HAOOpe B 2 Oajuia U MeHee, JTH00 pelieHre Kei-
ca He MPE/ICTABICHO.

2. Cnucok BONpoCcoB U (WJIM) 3aaHU 1J15 IPOBe/IeHNs IPOMEKYTOYHOMH aTTecTAluH

3a4er Mo AMCUUIUIMHE «OMOLMOHAIBHBIM MHTEIEKT» MPOBOJAUTCA B YCTHOW (Gopme B
BHUJIe cOOECeI0BaHMUs TI0 BOIIpocaM. Bpemsi, 0OTBeIeHHOE Ha MOATOTOBKY, cocTaisieT 20 MUHYT.
(xomnerenuus [IK(OY)-3, unaukaropsl [IK(0Y)-3.1, [IK(0Y)-3.2, IK(0Y)-3.3)
Bonpocs! 1J1s1 IOATOTOBKH K 3a4eTy M0 JUCHHUILIHHE «YpaB/ieHHe H3MEeHEeHUsIMID)
OCHOBHBIE MT0JIOKEHUS] TEOPUH OPTaHU3ALMOHHBIX U3MEHEHUH.
Knaccudukanms opranu3aiimoOHHBIX U3MEHEHUH.
[TpuHIMTIBI yIIpaBICHHUS POLIECCOM H3MEHEHU.
KomnoHeHTHI mporecca opraHu3aiiOHHbIX U3MEHEHUH.
XapakTepuCTUKA Pa3BUBAOIIEHCS OpraHUu3aliu.
@OyHKIMOHUPOBAHHE OPTaHU3ALMOHHON CTPYKTYPhI KaKk OTpaskeHHe OM3HeC-TIPOIIECCOB.
MexnucuuninHapaelid moaxon Kypra JleBuna k mnpoOsieme M3MEHEHHH, CUHTE3UPYIOLIUI
METOBI COIIMOJIOTHH U TICHXOJIOTHH, U €ro 3 PEeKTUBHOCTS.
Mojenu )KU3HEHHOT 0 IMKJIa OpraHu3alui.
XapakTep OpraHU3alMOHHBIX U3MEHEHHH 1o (ha3aM )KU3HEHHOT'O IIUKJIA.
10. Ctparerus KOMIaHUU Kak 0ObEKT U3MEHEHUII.
11. ConpoTuBieHNE H3MEHEHUSM 1 HHCTPYMEHTHI ITPOBE/ICHUST H3MECHEHUIA.
12. Opranuzannonssie GOpMbl IPOBEIECHHUS N3MEHEHHA.
13. OcHOBHBIE IOAXOIBI K Pa3pabOTKe CTPYKTYPBI OPTaHU3AIIH.
14. OpraHu3anMOHHBIN aHAJIN3 KOMITAHUH.
15. MonenupoBaH#e 1 N3MEHEHHE OPTaHU3AIMOHHON CTPYKTYPHI yIIPaBJICHUSI.
16. buzHec-MoieMpOBaHuUE B 3a7a4aX PEeCTPYKTYPH3AIHUH YIIPABICHHS.
17. Mopenb cTpaTeruu 1 OCHOBHBIE KOMIIOHEHTHI €€ CTPYKTYPBHI.
18. CBsI3b CTpaTeTruy ¥ OPraHU3AIMOHHON CTPYKTYPBI KOMITAHUH.
19. ®opmupoBaHue U peanu3aliys MporpaMmbl pa3BUTHS U PECTPYKTYPHU3ALIUH.
20. Metonuka ObicTporo ananu3a pemerus (FAST).
21. Ilpu3Haku 00y4aromuXxcs OpraHu3aui.
22. Ilporecc OpraHU3aIMOHHOTO 00yYEHUSI.
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23. CoBpeMEeHHBIH MOAX0/T K CO3/IaHUI0 OPTaHU3AI[HIOHHOTO 3HAHMUSI.

24. PeMH)KWUHUPUHT KaK dbyHIaMeHTaTBHOE MePEOCMBICTICHUE " pamuKaIbHOE
MEePENPOCKTUPOBAHUE  OM3HEC-NPOIIECCOB  KOMIIAHUU S JOCTHIXKEHHS  KOPEHHBIX
YIIYUYILICHUH €€ NeATEeIbHOCTH.

25. dakTopsl A7 YCHEIIHON peanu3alii HHXKUHUPUHTa OU3HEC-TIPOIIECCOB.

26. OCHOBHBIE IPUHIIMITBI PEMHXUHUPHHTA.

27. Ponp OeHYMapKHUHTa B CUCTEME OPraHU3alMOHHBIX U3MEHEHUIA.

28. MOHUTOPHHT MPOLIECCa OPTaHU3aAMOHHBIX N3MEHEHHH.

29. KoHTposs nporiecca OpraHu3aiioOHHbIX N3MEHEHHH.

30. CbanancupoBaHHas CCTeMa IMOKa3aTesei.

KpnTepml OICHKH OTBE€TA HA 3a49€TE

OTBeT Ha 3a4eTe OLIEHUBACTCS 0 JIBYXOAJIILHOM CHCTEME:

- OTMETKA «3a4TEHO» CTaBUTCS, €CIIH:

- 3HAHUS OTJIMYAIOTCS TIIyOWHON M COAEP’KATEIbHOCTHIO, JACTCS MOJHBIN HCYEPIBIBAIOIINI OT-

BET;

- CTyICHT CBOOO/HO BJIaJIc€T HAy4YHON TEPMUHOIOTHUE;

OTBET CTYAEHTa CTPYKTYPUPOBAH;

JIOTUYHO U JJOKA3aTEIbHO PACKPBIBAET MPOOIIEMY, IPEITIOKEHHYIO [T PEIICHUS;

OTBET XapaKTePHU3yeTCs TIITyOMHOH, TOJTHOTON U HE COJIEPIKUT (PaKTUICCKUX OIINOOK;

OTBET WLTIOCTPUPYETCS IPUMEPAMU, B TOM UUCIIE U3 COOCTBEHHOM MPaKTUKU;

CTYAEHT AEMOHCTPUPYET YMEHUE apPIYMEHTUPOBAHHO BECTHU JUAJIOT U JUCKYCCHIO.

OTMETKA «HE 3a4T€HO» CTaBUTCS, €CIIH:

o0OHapyEeHO HE3HAHUE U HETIOHMMAaHKE CTY/IEHTOM CYIIIHOCTHON YaCTH TUCIUIUIMHBI;
coJiep;KaHue BOIIPOCOB OMiIeTa HE PacKpBITO, JOIMYCKAIOTCS CYIIECTBEHHbIE (DAKTHUECKUE

OLIMOKH, KOTOPBIE CTYACHT HE MOKET UCIPABUTH CAMOCTOSITENILHO;

- Ha OOJIBLIYIO YaCTh JOMOJIHUTEIBHBIX BOIIPOCOB IO COAECPKAHUIO OMIeTa CTYJEHT 3aTpyAHSET-

Csl JaTh OTBET WJIM HE JAET BEPHBIX OTBETOB.



IMpuaoxenne Ne2 k padoueii mporpamMmMe JUCUUILIHHBI
«YcTro4uBoOe pasBUTHE)

MeToauuecKue YKazaHusd 1Jisl CTYAC€HTOB 110 OCBOCHUIO TUCIHTUIIJINHBI

N3ydenue nqucuuIiMHbl TpeOyeT CUCTEMAaTHYeCKOro U MOCIeA0BaTeIbHOIO HaKOMJICHUS
3HaHWi, CIEe0BATENbHO, MPOMYCKHA OTICIBHBIX TEM HE MO3BOJIIOT INIyOOKO OCBOUTH MPEIMET.
[TosToMy HEOOXOAMMO MOCTOSHHO OCYILECTBIIATH KOHTPOJb HaJ CUCTEMaTHYeCKOW paboToif
CTYACHTOB. B Hauane m3ydeHUs TUCHMIUIMHBI CTyJIEHTaM HEOOXOIMMO O3HAKOMHUTHCS C COIep-
KAHHUEM pa3JesioB JTUCLMILIMHBI, C LEAMHU U 3aJjauaMH Kypca, CBSI3IMHU C JPYTMMHU JUCLUILIN-
HaMH, CIUCKOM OCHOBHOM U JIOTIOJIHUTENBHON JIUTEPATYphl, FpaIKOM KOHCYJIbTAIMI Ipernoaa-
BaTelsl.

UreHue JIeKIMN NperoaaraeT u3JIoxkKeHUe CTPYKTYPhl TEMbI U KPaTKOTO COJIEpKaHus ee
OCHOBHBIX BOIIPOCOB, B OCHOBHOM, CJIO’KHBIX JJISl YCBOSHUS U (MJIM) UMEIOLINX TUCKYCCHOHHBIN
xapakrtep. JIeKIIMOHHBINA KypC, B OCHOBHOM, CTPOUTCS Ha OCHOBHBIX MOJOXKEHUSX, CONEPKALIUX -
Csl B KJIFOUEBBIX KOHLEHIUIX IPOBEICHUS U3MEHEHUH, ITPE/ICTABICHHBIX B HAYYHBIX TPYAAX poc-
CHIMCKHX U 3apyOEKHBIX YUCHBIX, IMEIOIINXCS B HAMMYNK B OnbimmoTeke YHuBepcureta, DbC u
YIOMSIHYTBIX B CIUCKE OCHOBHOMW U JIOTIOJIHUTENIbHON JIUTEPATYPhl IPOTrPAMMBI

Ha nexuusx n3y4aroTcsi OCHOBHbIE TEOPUH IIPOBEIEHUS U3MEHEHUNM U PacCMaTPUBAIOTCS
METO/bI UX OCYLIECTBICHHS. 3HAUUTEIbHOE MECTO OTBOAMUTCS aHAIN3Y YeJIoBeYecKoro (akropa
— MPEOJIOJIEHNIO CONPOTUBIICHUS W3MEHEHHUSIM, MOTUBALIUY NIEPCOHANIA B YCIOBUIX U3MEHEHUH,
(opMHUPOBAHNIO KOMaH/ bl N3MEHEHHUH B OpraHU3aI1H.

Jlo ouepeHOro MPAKTUYECKOIO 3aHATHUS 110 PEKOMEH/I0BAaHHBIM MCTOYHUKAM CTYAECHTaM
HE00X0IMMO TNpopadoTaTh TEOPETUUYECKUN MaTepHuall, COOTBETCTBYIOUIMNA Teme 3aHATHs. [Ipu
MIOATOTOBKE K MPAKTUYECKUM 3aHATHUSM CIIEyET UCII0JIb30BaTh HE TOJBKO JIEKIUH, Y4eOHYIO JIK-
Teparypy. Ha mpakTuueckoM 3aHATUHM CTYIEHTHI JOJDKHBI IPUHUMATh aKTUBHOE y4yacTue B 00-
CY’KJCHMH MTOCTABJIEHHBIX BOIPOCOB U PELICHUH CUTYaIlMOHHBIX 3a7a4 (KeHCOoB).

CamocrodrenbHas paboTa CTYJEHTOB 10 JUCHMILIMHE «YIPaBIeHUE U3MEHEHUSIMI CO-
CTOUT B O0Jiee TIIATEIBHOM M3YYEHHUHU MIPEUI0KEHHOTO MIPETIO1aBaTeNIeM TEOPETUYECKOTO MaTe-
puaia, JaHHOTO Ha JIEKIMSIX Ha OCHOBE BBUIOKEHHBIX B cucteme Moodle mpeseHTanuii, KoH-
CIEKTa JIEKIIUH U JOMOJHUTENIbHBIX HCTOYHUKOB, YKa3aHHBIX B CIIUCKE JTUTEPATYPHI.

B kauecTBe 3a7aHus 1151 CaMOCTOATENBHOTO pelIeHHs] 00ydaronMMes IPeaIoKeHO paz-
paboraTh penieHue kelica. Briocienctsuu peleHue keiica Mpy HaJIU4UK BOIPOCOB CO CTOPOHBI
CTYICHTOB pa30upaeTcs Ha MOCIESAYIOIINX 3aHATUAX U/ 00CYXK1aeTcs B yare.

[IpenogaBaTens OLlEHUBAET MHAUBUAYAIbHO PabOTy KaXKJIOTO CTYAEHTa Ha OCHOBaHUH
pelIeHHs CUTYaIlMOHHBIX 3a/1a4 (KeHCOB) 10 TeMaTHKe U3y4aeMOM JTUCIUIUIMHBL.



