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1. Heau ocBOEHMS TUCIHUILTIUHBI

HuctmruimHa «OpraHu3anus NPOEKTHOW JEsSTeIbHOCTH B TypU3Me» 0OO0eclednBaeT
npuoOpeTeHne 3HAaHMKH M YMEHHH B COOTBETCTBHH C (elepallbHBIM TOCYJapCTBEHHBIM
o0pa3oBaTeNbHBIM  CTaHIAPTOM, COACUCTBYET (OPMHUPOBAHMIO TJIyOOKHMX 3HAHMHA U
NPAaKTHYECKUX HABBIKOB TEXHOJIOTUH OPTaHU3AIMOHHOTO MPOCKTUPOBAHUS M CO3/IaHUS
Typrnpoaykra. lLlenpro mpenogaBaHus IUCLUILIMHBL SIBISETCS O3HAKOMIICHUE CIIyLIATEJIeW ¢
CYIIHOCTBIO CHCTEMBI YNPABICHUS MPOSKTaMH, HPEACTABIIONICH CO0O0H IeneHanpaBiIeHHbIH
nporecc JOCTHKEHUS IIeJie MpOoeKTa MpHU OTPaHWYCHUAX Ha (PUHAHCOBBIC, MaTepHAIIbHBIC,
YeJI0BEYECKHE, BPEMEHHBIC U TIPOYHE PECYPCHI.

2. MecTo TMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/ibHOI MPOrpaMMbl

JucuunnuHa «OpraHu3anys MPOEKTHON NEATENbHOCTH B TYpPHU3ME» OTHOCUTCS K K
00s13aTeNIbHON YacTH 00pa30BaTeIbHOM POTrPaMMBI.
OHa OCHOBBIBAETCSl HAa 3HAHUSAX, MOJIYYEHHBIX CIIYIIATEISIMU [IPU U3YYEHUU AUCLUILINH YPOBHS
«bakanaBp TypusMma»: «OKOHOMHKA Typusma», «MEHEI)KMEHT B TYPUCTCKOM HHIYCTPUH»,
«MapkeTtunr Typuszma», «MeToabl HaydHbIX HcciaeAoBaHUN». [lomydeHHBIE B XO0J1€ OCBOEHUS
JAHHOW AMCLHUIIIMHBI TEOPETUYECKUE, METONOJIOIMYECKHE U METOAMYECKNE 3HAHUSA U HABBIKU
MO3BOJIAT CTYyJEHTaM MCIOJIb30BaTh HAy4YHbIE METOJUMKM M TEOPUH B IPOECKTHPOBAHUU
TYPHPOIYKTa, TYPUCTCKO-PEKPEALIMIOHHBIX KOMIUIEKCOB, pa3pabaThiBaTh KOHLEHIUH U POEKTHI
Pa3BUTUS TYpPUCTCKO-PEKPEALIMOHHBIX; NPUMEHATh COBPEMEHHBIE METOJIbI IPOEKTUPOBAHUS B
TypU3Me, 4TO IO3BOJUT PEaIM30BBIBATH LIEIM IPOEKTAa B MEHBIIUE CPOKU M, CaMO€ IJIaBHOE,
peaIn30BbIBATh YCIEIIHOE YIIPABICHUE

3. [llianupyemsble  pe3yJbTaTbl  O0y4YeHHs] MO JHCHUILUIMHE, COOTHECEHHbIEe ¢
IVIAHNPYeMbIMH pe3yabTaTamu ocBoeHusi OIl marucrparypsi

[Ipouiecc u3yuyeHus: TUCUUILUIMHBI HAalIpaBiieH Ha (OPMUPOBAHUE CIIETYIOIINUX 3JIEMEHTOB
komrnereHMii B cootBercTBUU ¢ ®PI'OC BO, OIl BO u npuobpereHus cleayroUMX 3HAHWM,
YMEHMM, HaBBIKOB U (MJIM) OTIbITA JI€ATEIbHOCTH:

®opmupyemas HNHaukaTop N0CTHKEHUS Ilepeyenn
KOMIIeTeH LM KOMIIeTeHIMH IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHs
(ko 1 GpopMyJIMPOBKA) (xoa u popMyJIMpPOBKA)

yHI/lBepcaJILH])Ie KOMIIETCHIIUHA

VK-2. Criocoben NJI-YK-2.1 3HaTh:
YIPaBISATh TPOEKTOM Pa3pabatsiBaer — OCHOBHBIE TEPMHUHBEI,
Ha BCEX JTarmax ero HE0OX0TUMYFO METOIO0JOTHUYECKHE MTOIXOIbI,
JKU3HEHHOTO ITHKJIa JOKYMEHTAITUIO TI0 HCIIOJIb3YEMBIC B YIIPABICHUU
MIPOCKTY. MPOEKTaMU TYPUCTCKOM cephl.
YmMeTh:

— OoIpCAcIATbL KOPPEKTHOCTDh
HCIIOJBb30BAaHHUA TCEX UJIM MHBIX
METOJO0B YIIPaBJIEHUS IIPOCKTaMH,

— OCYUIECTBJISITh TOMCK U aHAJIHU3
HOPMAaTUBHBIX MTPABOBBIX
JIOKYMEHTOB, PETJIAMEHTUPYIOIINX
pa3lIMyHbIE ACTIEKThI MPOEKTHOM
JeSITeIbHOCTH.

Bnaners HaBBIKaAMU:

— Ppa3paboOTKu JOKYMEHTAIUH TI0

MIPOEKTY B COOTBETCTBHH C




NA-YK-2.2
JleMoHCTpHUpYET
CIIOCOOHOCTH YNPaBIISATh
IIPOEKTOM

3HaTh:

YMmers:

MEXIYHapOIHBIMU
HallMOHAJIBHBIMH CTaHIAPTaMU;
paboThI € NIEKTPOHHBIMU
JIOKyMEHTaMu, rpaguKamMu, 1ua-
rpamMMamu.

OCHOBHBIC TCPMUHBI,
METO/I0JIOTHYECKUE TIOIXOTBI,
CYIIECTBYIOIIUE B
OpTraHU3AIIOHHOM
NPOCKTHUPOBAHUU H YIIPABJICHUH
npoekTamu B chepe cBoei
popeCCUOHATLHOMN IEeATEILHOCTH.

HNPUMEHATH Ha MPAKTUKE
CYIIECTBYIOIINE METOAUKH
IIPOCKTUPOBAHUU B TYPUHYCTPUU
¥ PYKOBOJICTBA KOJIJIEKTHBOM
poekTa B cepe cBoei
po(ecCHOHATBHON AeATETBHOCTH

Bnaaers HaBbIKaMU:

pa3paboTKN KOHLENINU
TypIPENIPUATHS;

MPUMEHEHHUS TEOPETUUECKUX
MO/IX0JIOB MPHU CO3/IaHUU
CTpaTEruy U yNnpaBJiICHUs pUCKAMU
MPEANPUATHS TYPUHIYCTPUH U
PYKOBOZCTBA KOJUIEKTUBOM
MIPOEKTa, TOJEPAHTHO
BOCIIPUHUMAs COLIMAJIbHBIE,
STHUYECKHE, KOH(pECCHOHATIbHbIE U
KYJIbTYPHBIE Pa3JIN4Msl.

4. O0beM, CTPYKTYpA U cojiep KaHue U CIUTITIHHbI

OO01mmas TpyI0eMKOCTh JUCIUTIINHBI COCTaBIsAeT 3 3a4eTHbIe enuHuIlbl, 108 akam.gacos.

Ne Tembl (pa3nennl) Buabl yueOHbIX 3aHATHI, DopMBbI TEKYLIETO
n/m AUCIHUTLINHBI, = BKJIKOYASl CAMOCTOSITE/ILHYIO KOHTPOJIsI
HX cofiep:KaHue g padoTy CTyAeHTOB, ycneBaeMocTH
= M X TPY/0€MKOCTh
o (B aKaJleMHYeCKHX 4acax) ®opma
NMPOMEKYTOYHOM
Kourtaktuas pa6ora | aTTecTalMu




JICKIIU N

MMPaKTUYCCKUC

J1a00paTOPHBIC

aTTeCTalMOHH
BIC UCTIKRITAHUSA
CaMOCTOSTCIIBH

as
nabora

(no cemecmpam)

BBegenue B opraHuM3zanuoOHHOE
NMPOEKTHPOBAaHHUE "
yIpaBJIecHHE NIPOCKTAMH

Ilenn, 3amaum U CTpyKTypa
Kypca.  OCHOBHbIE TOHSTHUS:
MPOEKT, YIPaBICHUE NMPOEKTOM.
Ponp u 3HaueHue ympaBieHUS
IPOEKTAMH B  COBPEMEHHOM
MHpE. Mecto 5 ponb
VYiopasneHue — OPOEKTaMU B
YIPaBIEHYECKOH NEATENLHOCTH.
CucremHoe MpeJCTaBICHHE
YnpasieHus MIPOEKTaMH.
Cocrosiue u pa3BUTHE
YIpaBJIECHUS IPOESKTaAMH.

N

N KOHCYNIbTalluH

13

3amganus
CaMOCTOSATEIIBHOMI
paboThI

JJIsL

IIpoexTupoBanue
TYpPHpPOAYKTA.

I/I3yquI/Ie 1 aHaJIN3 TYPUCTCKUX
pecypcoB. CBo#cTBa H IenH
BBISABJICHHOT'O B JCCTUHALIUU
TYPIPOLYKTa. WneanbHblit
TYPIPOLYKT. OnTuMabHbIHI
TYPIPOAYKT. OmnpeneneHue
CTPYKTYPBI peasbpHOTO
TYPIPOAYKTA.
OpraHu3zanoHHas "
9KOHOMHYECKas npopaboTka
BBIOpaHHOTO TYPIIPOAYKTA.
Co3maHue CHPOEKTHPOBAHHOTO
TYPIPOAYKTA.

13

3aganus
CaMOCTOSATEIIbHOMN
paboThI

JJIsL

IIpouecc

NMPOoeKTaAMH
IlonsTtue MIPOEKTa u
MPOrpaMMBlI. [Ipu3Haku
npoekra. IIpoekt u nporpammsl
KaKk OOBEKTHl YIpaBJICHUSA, HX
xapaktepuctuku. [lonstue u
OnpeJieNieHUe 1IeJId U CTpaTeruu
npoekra. BzaumocBs3p 1eneit u
3aja4y  mpoekTta.  DakTopsl,
BIIUSIIOLIME HA YCIIEX U HeyJauu
npoexTa. [IoHATHS KM3HEHHOTO
nukiaa ¥ ¢a3 mpoekra. OOmas
CTPYKTypa J>XHU3HEHHOTO IIHKJIA
npoekra. IlonsTne OKpyXeHus

yHpaBJIeHUs

MPOEKTa.

13

3aganus
CaMOCTOSATEIIHLHOMN
paboThI

JJIA

Cy0beKThl
MPOEKTAMH.
CocTaB yJacTHHKOB MPOEKTA.
Ponms u QyHKIMH OCHOBHBIX
YYaCTHHUKOB. IlonsTie
KOMAaHIBI MIPOEKTA.
CoBpeMeHHBIE TpeOOBaHUS K
MeHeKepy Tmpoekra. [IpaBa u
00513aHHOCTH MEHeKepa
npoekTa. [IoHsITHS PyKOBOICTBA

ynpaBJeHHst

13

3agaHus
CaMOCTOSATEIIHLHOMI
paboThI

JJIsL




W IJUACpCTBA. Iousitust u
Pa3HOBUAHOCTH
OpraHU3alHOHHBIX CTPYKTYp
IIPOEKTA. Mertonpl,
UCIIOJIb3yEMBbIE npu
pa3pemnieHun mpobemM B
yIpaBICHUU MPOCKTaMH.
Hasnauenue, menmn © 3agadu
MEPEroBOPOB u JICTIOBBIX
BCcTped. MX TmMOArOTOBKA W
[IPOBEACHHUE. ITonsitue
MPaBOBOTO obecrieueHust
MPOCKTA.
2 | 0,5 |33,5 pk3amen
Hroro 3a 1 cemectp 108 2 |16 4 105 (855
qacoB

5. 06p330BaTeJ'[bele TEXHOJOI'MH, B TOM YHCJI€ TEXHOJIOIHU IJEKTPOHHOIO oﬁyqelmﬂ u
AUCTAHIHUOHHbIC 06p330BaTeJII>HI>Ie TEXHOJOT'HH, MUCIOJb3yEMbI€ IIPH OCYIIECTBJICHUU
06p330BaTeJ'[bHOFO npouecca mo TMCHUMIJINHE

B niporiecce 00y4eHust UCTIONB3YIOTCS CIEIYIOINE 00pa30BaTeIbHBIC TEXHOIOTHH:

BBoaHasi JieKluUsl — 1aeT TEpBOE LIEJOCTHOE WPEACTaBICHHE O JUCHUILUIMHE U
OPUEHTHUPYET CTYAEHTAa B CHUCTEME M3yYeHUS NaHHOW AUCUMILIMHBL. CTYAEHTHI 3HAKOMSTCS C
Ha3HAYCHHEM U 3aJa4aMU Kypca, €ro poJibl0 U MECTOM B CHUCTEME Y4YeOHBIX TUCIMILIUH U B
CUCTEME TMOJArOTOBKM B 1enoM. Ha 53TOH JeKIuM BBICKA3bIBAIOTCS METOAMYECKHUE U
OpraHu3allMOHHBIE OCOOCHHOCTH pabOThl B paMKaxX JaHHOW JUCLMIUIMHBL, a TakXke JaeTcs
aHAJIN3 PEKOMEHAYeMON yueOHO-MEeTOINYECKON JTUTEPATYPBhl.

AKafeMHu4ecKas JeKIus ¢ JJIeMEeHTAMH JIEKIMHU-0ecebl — II0CIIE10BaTEILHOE
U3JI0’)KEHUE MaTepuasa, OCyIIEeCTBIsIEMOE IPEUMYILECTBEHHO B BUJIE MOHOJIOTA MIpernojaBaTelis.
OneMeHThl JieKIMu-Oecenbl 00eCneunBalOT KOHTAKT IpenojaBareis ¢ ayIauTopuei, 4To
MO3BOJIIET TPUBJIEKATh BHUMAHUE CTYJEHTOB K HauOojiee Ba)XKHBIM TeMaM JMCLUILINHBI,
aKTUBHO BOBJEKaTb MX B Y4eOHBII mpolecc, KOHTPOJMPOBATH TEMI HU3JIO0XKEHHsS Y4eOHOIro
MaTepuaia B 3aBUCUMOCTH OT YPOBHS €r0 BOCIIPUSTHS.

IIpakTHYeckoe 3aHSATHE — 3aHIATHE, MTOCBAIIEHHOE OCBOCHUIO KOHKPETHBIX YMEHUH M
HAaBBIKOB I10 3aKPEIUICHUIO TIOJYYCHHBIX Ha JICKI[UU 3HAHUU.

Koncynbrauum — BHUJ y4eOHBIX 3aHATUH, SBIAIOMIMNACA OJHOW M3 (HOPM KOHTPOJIA
CaMOCTOSITENIbHOM  paboThl  CcTyAeHTOB. Ha KOHCynmpTamusx 1O MOpock0e CTYJIEHTOB
paccMaTpuBaIOTCST Haubojee CIOXKHBIE MOMEHTHI IPU OCBOEHHM MaTepuasia IUCLUIUIMHBL,
IIPENo/IaBaTellb OTBEYAaeT HAa BOIPOCHI CTYJIEHTOB, KOTOpPBIE BO3HHKAKOT Yy HUX B Ipolecce
CaMOCTOSITENIbHON PaOOTHI.

6. IlepeyeHb JMIIEH3HOHHOr0 M (WJIH) CBOOOJHO PACHPOCTPAHSIEMOro NPOrPaAMMHOIO
o0ecrieyeHusl, MCNOJb3yeMOro IMPH OCYILIEeCTBJIEHUM O00pPa30BaTeJbLHOI0 Ipolecca IO
AUCHHUIINHE
B mpouecce ocymectBieHuss o0Opa3oBaTeNpHOrO  Ipoliecca MO JUCHUIUIMHE
HCIOJIB3YIOTCS:
I q)OpMI/IPOBaHI/ISI MaT€pHraJIOoB IJIA TEKYILICTO KOHTPOJIA YCIIEBACMOCTU U IMPOBEACHUA
MPOMEKYTOUHOW aTTecTaluu, i (OPMHUPOBAHUS METOJMUYECKUX MATEpUATIOB IO
IUCLUIUINHE:
- mporpammbl Microsoft Office;
- Adobe Acrobat Reader.



7. IlepeyeHb COBpeMEHHBIX NPO(EeCCHOHAIBLHBIX 0a3 MaHHBIX W HMHG(POPMANMOHHBIX
CIIPABOYHBIX CHCTEM, HCIOJIb3yeMbIX NMPH OCYLEeCTBIEHUH 00Pa30BaTeIbHOI0 NMpoLecca Mo
AUCHHILINHE (PU He00X0AMMOCTH)

B mpouecce ocymectBieHuss 0o0pa3oBaTeNpHOrO — Ipolecca MO JTUCHUIUIMHE
HCIOJIb3YIOTCS:

- aBToMaru3upoBaHHas OubaMoreuHo-uHpopmarnmonHas cucrema «bBYKU-NEXT»
http://www.lib.uniyar.ac.ru/opac/bk_cat_find.php

- cripaBo4yHO-TIpaBoBas cuctema «KoncymnprantlImroc» (morosop ¢ Apl'Y).

8. IlepeyeHb OCHOBHOH M /IONOJHUTEJIbHOH  y4eOHOIi JHUTepaTypbl, pecypcoB
HH(OPMANMOHHO-TEJIEKOMMYHUKANIMOHHO cetn «UHTepHeT», HEOOXOAMMBIX JISA
OCBOEHHUS TUCHUILINHBI

a) OCHOBHasl JIUTepaTypa

1. MenbuukoBa, M.I'. OpranusannoHHOe MPOSKTUPOBAHUE U IUIAHUPOBAHUE B TYypH3MeE: TEKCT
neknuit / V. T'. MenbraukoBa; SApoci. roc. ya-T um. I1. I'. lemunosa, Hayd.-meTos. coBeT yH-Ta.
- Slpocnasas: Apl'Y, 2013. - 82 ¢. 29 7k3.

2. YupaBieHHue MPOEKTaMH : YIeOHHMK U MPaKTUKyM ais By30B / A. W. banamos, E. M. Poroga,

M. B. TuxonoBa, E. A. Tkauenko ; mox oOmei pemakuueir E. M. PoroBoii. — Mocksa :
WznatenberBo HOpaiit, 2024. — 383 ¢. — (Bricmee obpazosanue). — ISBN 978-5-534-00436-
6. — Tekcr : snextponHslii // OOpazoBatenbHas iardpopma FOpaiit [caiit]. — URL:

https://urait.ru/bcode/535573 (nara obpamenus: 15.05.2024).

0) 10MOJIHUTEJILHAS JUTepaTypa

1. YopaBnenue npoektamu: y4e6. mocodbue ans Bysos / M. WM. Ma3zyp, B. JI. lllanupo, H. T'.
Onpaeporre, A. B. IlonkoBHukoB; moj o6m. pen. M. W. Maszypa, B. JI. lllanupo; M-Bo
oOpa3zoBanus u Hayku P®. - 10-e u3a., crep. M.: Omera-JI, 2014. - 959 c.: uin. 8 3k3.

2. Bypykuna O.A. YmpaBieHue HpOEKTaMH B WHAYCTpHH Typusma: ocHoBel TMBOK. MUP
(Monepuusanusi.  MunoBanmu.  Passutme). — 2019, Nel0O(1). - C.  26-37.
URL.: https://doi.org/10.18184/2079-4665.2019.10.1.26-37 (351eKTpOHHBIH pecypc).

3. 3y0, A. T. VYmnpaBineHue npoekTamu : yueOHUK U MpakTUKyM Juisd By3oB / A. T. 3y6. — 2-e

u3l., nepepab. u gon. — Mocksa : UznarensctBo FOpaiit, 2024. — 397 c. — (Beicuiee
oOpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : anexTpoHHbIN // OOpa3oBarenbHas
miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083 (mara oOpareHus:
15.05.2024).

9.MarepuanbHo-TeXHH4YeCKasi 0a3a, He00OX0AUMAasI VI OCYIeCTBJIeHHs 00pPa30BaTebLHOI0
npouecca no AMCUMIINHE

MarepuanpHo-TeXHIUUECKass 0a3a, HeoOXoauMas sl OCYLIeCTBICHHS 00pa30BaTEIbHOTO
mpolecca 1o AUCUUIUIMHE BKJIIOYAeT B CBOM COCTaB ClielUaIbHbIe TOMEILEHUS:

-y4eOHbIe ayIUTOPUM MJIi TPOBEACHMS 3aHATHH JIEKIMOHHOTO THUIA, MPAKTUYECKUX
3aHATUN (CEMUHApPOB); TPYIIOBBIX U MHIWBUIYaJbHBIX KOHCYJbTAIMI, TEKYIIErOo KOHTPOJS U
IIPOMEXYTOUHOM aTTECTALNH;

-IIOMEIIEHUS JUIsl CAMOCTOSATEIbHON PadOThI;

-IOMELEHUS U1l XpaHEeHUsI ¥ TPO(YUIAKTUYECKOTO 00CITY>KUBAHHSI 000y 10BaHHUS.

CneuvanbHble TMOMENIEHHUS YKOMIUIEKTOBaHbl  CHEIHATU3UPOBAHHOW MeOenblo U
TEXHUYECKUMU CPEACTBAMHU O0YUYECHHMS, CIYKAILIUMU JJIs1 IpeCTaBIeHNs nHpOopMaMy O0IbIION
ayJIUTOPUH.

[ToMemieHust A1 caMOCTOSITENBHON PabOThl OOYYAIOIIMXCSI OCHALICHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUEHUs K ceTu «MHTepHEeT» M obecrneyeHHeM JO0CTyna B
AIIEKTPOHHYIO HHPOPMALMOHHO-00pa30BaTEIbHYIO CPEely OpraHU3alllu.


https://doi.org/10.18184/2079-4665.2019.10.1.26-37

Yucno mocajiouHbIX MECT B JIEKIIMOHHOW ayqUTOPUU Ooblle JHO0 paBHO CHHUCOYHOMY
COCTaBy IOTOKA, & B ayAWTOPHH ISl MPAKTUYCCKUX 3aHATHH (CEMHHAPOB) — CIHUCOYHOMY
COCTaBY T'PYIIIBI 00YYArOIIIXCS.

ABTOD:
Kanp. uct. Hayk, J01IE€HT ITanuna H. B.
(OondicHOCIIb, YUeHas cmenety) (noonucs) (Damunus 1.0.)

I[Mpuaoxenne Nel k padoyeil nporpamMMe QM CIAININHbBI
«Opranu3aums NPOEKTHOI 1eATEJbHOCTH B TYPpU3Me»

®oH/1 OLIEHOYHBIX CPEICTB
JJIA TIPOBeIeHUs TeKYIed U MPOMEeKYTOYHON ATTeCTAlUM CTYAeHTOB
o JUCHHUIIJIHHE
«Oprasu3anus NPOEKTHOM AeATEJIbHOCTH B TYpU3Me»

1. TunoBble KOHTPOJILHBbIE 32IaHNUSI UJIH MHBIE MAaTePHAJIbI,
He00X0AUMBbIe VISl OLCHKH 3HAHNH, YMeHHi, HABBIKOB H (MJIH) ONBITA 1eATeIbHOCTH,
XapakTepu3youmXx 3Tanbl GopMupoBaHus KOMIETEHIUI

1.1 KOHTpOJIbHI)Ie 3a/IaHUA U HHBIC MaTEpHUaAJIbI,
HCIOJBb3yEeMbI€ B Ipolecce TeKyHleﬁ aTTeCTallun

CamocTrosiTeIbHBIC PA0OTHI:
Camocmosimenvuas paboma Ne I(nposepra cghopmuposannocmu YK-2, unouxamop H/]-VK-
2.1)
1.B3sTh TypHUCTCKMI NPOIYKT, COAEpKAIIUN JOCTaBKY TYpUCTOB B J€CTHHAIIMIO, TpaHCcdep K
CPEICTBY pa3MeIlleHHUs, pa3MelIeHre U MuTaHue. BeiOpath U omucath yKa3aHHBIE YCIYTH Tak,
YTOOBl OHU COOTBETCTBOBAJIU MaTepUAIbHOMY IOJOXKEHUIO (DOKYC-TPYIIIbI, YIEHBI KOTOPOH
umerot noxon 20 000 — 25 000 py6/mec.
2. CaMOCTOSTENIFHO BHIOpATh JECTHHALINIO, cOOpaTh WHPOPMAIIHIO O €€ pecypcax W BBIIBHUTH
OTJIEIbHO TYPUCTCKHE pecypchl U MH(DpacTpyKTypy. B BbIOpaHHOM [J1s1 IPOEKTUPOBAHUS BHJIE
TYpIPOAYKTa cPOPMYIUPOBAThH LEb (MU LENHU) U OLIEHUTh, HACKOJIBKO 3TU LENU JIOMOIHSIOT
JIpYT Opyra, HACKOJIBKO OTBEYAIOT MOTPEOHOCTSM MOTpeOUTENCH.
Camocmosmenvras paboma Ne 2
(nposepxa cipopmuposannocmu YK-2, unouxamop HJ]-VK- 2.2)

Cmapr-TecT OCHOBHOM HJEM NpPOEKTa U COOTBETCTBUS IOCTaBJICHHBIX Ilesiel ee
peanu3aluuy NyTeM OTBETOB Ha CIEAYIOLIUN IepeYeHb BOIPOCOB.

1. EcTtb 1 TOYHOE BBIpaXXEHHE TOTO, YTO MMEHHO JIOJDKHO OBITh MOJyYE€HO B UTOTE
peanu3aldd 4acTH MPOEKTa, MpEeAHA3HAYEHHOM Uil JOCTHXKeHHsS JaHHOM nenu? Yerko I
ONpEeAEIICHO, YTO UMEHHO OTHOCHUTCS K IAHHOM 1IeJIH?




2. MoOXHO 1M TeNbh OJHO3HAYHO OMNPEACIUTh ¢ MOMOIIbI0 TpadUKOB, TMOKa3aTeleH,
CTaTUCTUYECKUX JaHHBIX? CMOXEM JIU Mbl YBUJETh U U3MEPUTh PE3YJIbTATHI IPOEKTA B LIEJIOM U
€ro OT/AeJIbHBIX YacTei? CMOXKET JIU TPEThsI CTOPOHA OJIHO3HAYHO ONPEJEIUTh, IOCTUTHYTA 1ETh
WJIU HET?

3. PeanpHa 51 mocrtaBiieHHas 1ejb? BO3MOXHO 7M1 JOCTHXKEHUE 3asBICHHOW WEIH C
Y4E€TOM HMMEKIMXCA pecypcoB? MOXKHO JU €€ TOCTUYb NPU BOSHUKHOBEHHH IPOTHO3HPYEMBIX
3aTpyIHEHUI?

4. Kakas monb3a uiau BbIroga OyneT MOJdy4deHa B pe3yjbTaTe JOCTHIKEHHS LEIH
KOMaHJIOM TPOEKTa, HHBIMU 3aUHTEPECOBAHHBIMH CTOpOHaMH? KTO KOHKPETHO U KaKyo
KOHKPETHO BBITOJly CMOJKET U3BJIEUb W3 JOCTHXKEHUs JaHHOW uenn? BHocHUT nu moctuxkeHue
JAHHOM TEJIM CYIIECTBEHHBIN BKIIA]] B IOCTIKECHUE TIeJieit 00Jiee BEICOKOTO TOpsiIKa’?

5. Kakoe Bpemsi OTBEJICHO Ha AOCTHKEHUE JAaHHOU 1eau? J[ocTaToyHO JIU BBIAEIECHHOIO
BPEMEHU JIJIsl PEAIbHOTO JOCTHXKEHHUS JaHHOW 1enu? Y CcTaHOBJIEHA JIM TOYHAs JlaTa, Korja Lelb
Oynet nocturnyra?

Camocmosmenvnas paboma Ne 3
(nposepra cihopmuposannocmu YK-2, unouxamop UJ/]-YK- 2.2)

[IpumennTensHO K Bamemy npoexkry, OLEeHUTE pOoJIeBOM COCTaB 4iIeHOB KomaHabl. Koro,
10 BallleMy MHEHUIO He xBaraer? Kakue mepsl cienyer npeanpussts? [IpegycMoTpeHsl au 3tu
Mepbl B Mepapxudeckoii cTpykrype padboT?

Pouib Onucanue posu

«MBICTUTETLY Oo6nagaer 60raThlM BOOOpaKEHHUEM, HOBATOP, XapaKTEPU3YETCs TIOBBIIICHHON KPEaTUBHOCTHIO
«HcrmonHuTtenny [IpeTBOpsieT uaen B NpakTUUECKUE NEUCTBUSI, BHOCUT YIOPSAOYEHHOCTh B IEUCTBUS KOMAH b
«JloBOTUUK» Crnenur 3a TeM, YTOOBI 3a/1aHUs BBITOJIHSIMCH MTOJHOCTHIO U CBOCBPEMEHHO.

«O1EeHIIHK» HcnoBenyet GecipucTpacTHBIN, KPUTHUCCKUN aHATU3 CUTYAI[UH.

«YnpaBisronmn Brnageer uckycctBoM meperoBopoB 1 3PGEKTUBHBIX KOMMYHHKAITHHA

pecypcamMm»

«DopmupoBarensby | OpueHTalMs Ha PENIEHHE TIOCTABICHHOMN 3a/1auM, NOOYKI€HHE KOJLIET pab0TaTh HHTEHCHBHEE.
«Komnektusucty» l"apMoOHM3HpPYET OTHOIICHUS B KOMAHJIC U YCTPAHSIET Pa3HOTIACHS

«Koopamnatop» Uetko hopMyIupyeT eiu, CONUaIbHBIN TUaep

«CrieruaanucTy OO6nagaer peaKo BCTPEYAIOIUMUCS HABBIKAMU H YMEHHUSMU.

Camocmosmenvras paboma N 4.

(nposepka cpopmuposannocmu YK-2, unouxamop HJ/[-VK- 2.1)

[TpumenutensHO K Bamemy npoekTy HE00X0AMMO MPOBECTU KOJMYECTBEHHBIN M Ka4yeCTBEHHBIN
aHanu3 puckoB. [1o uroram paboThl HEOOXOAMMO 3aMOJIHUTh MATPUILY OLIEHKH PUCKOB!

BCPOATHOCTD Beanuyuna PUCKA= BEPOATHOCTD X CTCIICHb BJANAHUSA

O4YCHb HHU3Kas

HU3Kasd

cpeaHsis

BBICOKas

OYCHb
BBICOKas

CreneHs BO3IEHCTBUS

Kpurepun oneHku:

OneHka «OTJIMYHO» CTaBUTCS 3a BBINOJHEHHUsS 3aJaHHsl B IMOJHOM oObeMe, MNpaBUIILHOE
MOHUMAaHUWE  M3y4aeMoro MaTepuayia, TpaMOTHOE U  KOPPEKTHOE  HUCIOJIb30BaHUE
npodecCuoHaNBHBIX TEPMUHOB, BJIaJICHIE TEXHUKOM MPE3EHTAIIH.



OLIGHKa «XOpOIIO» CTABUTCA 3a BBIIIOJIHCHUC 3aJaHvd C HC3HAYWUTCIbHBIMH HCAOYCTAMU,
IIPpaBUJIbHOC IIOHHMMAaHHUEC H3Yy4acMOIro wMarcpuaiga IIpHu He,I[O‘{éTaX B HCIIOJIB30BaHUN
HpO(I)eCCI/IOHaJIbeIX TCPMHUHOB U TCXHUKC ITPE3CHTALIUU.

OneHka «yAOBIETBOPUTEIBHO» CTAaBUTCS 3a MPABUIBHOE MOHMMAHHME M3y4yaeMOro Marepuana,
KOrJa JOMYIIEHHbIE OIIMOKM HE HAHOCAT NPUHLMIIMAIBHOIO XapakTepa, MpU HeJo4yéTax B
UCTIOJIb30BaHUM MPO(HECCHOHATLHBIX TEPMUHOB U TEXHHUKE MPE3CHTAIUH.

HCYI[OBJIGTBOPI/ITCJIBHEUI OLICHKAa CTaBUTCA 3a HCIPABUIIbHOC ITOHHMMAHUC WM OTCYTCTBHUC
IIOHUMaHHs N3y4a€MOIo MaT€purajia.

HToroBoe recTupoBanue
(nposepra cipopmuposannocmu YK-2, unouxamop HU/J-VK- 2.1, U/]-VK- 2.2)
1. Ha kakmx JTamax CIIOHCOPHI TPOCKTAa WMEIOT HauOoJibIlee BIMSHHEC HA COJICpIKaHUE,

KaueCTBO, CPOKH U CTOUMOCTD ITPOEKTA!
A. KonnenryanbHasi pa3padoTka

b. Oran pa3paboTku npoekTa

C. Dran ucnojgHeHus PoeKTa

J. 3akpbITHE TpOEKTA

2. Onucanue copep kaHus MPOEKTa HEOOX0IUMO, TOCKOIBKY OHO:

A. ObecnieunBaeT OCHOBY /1JIsl IPUHATHS JAJbHEHIIMX PelIeHUI 110 MPOEeKTY.

b. [Ipeacrasiser kpaTkoe ONMCaHUE MPOEKTa

C. [IpencraBisieT IpOEKT 715l CTEHKXOJIIEPOB

J. laeT kputepuu U1sl OUEHKNA CTOMMOCTH IPOEKTa

3. B xonme muaHupoBaHMs COAEpKAHMS MPOEKTa Hepapxudeckas CTPYKTpypa paboT IoJDKHA
MIPOBOJIUTHCS:

A. Jlo ypOBHsI IOATIPOEKTA

b. Jlo ypoBHs, onpenensieMoro opucoM NpoeKTa

C. 1o ypoBHS, N0O3BOJISIIONIET0 NPOBECTH aJleKBaTHbIE OLIeHKH Ka4ecTBA NPOeKTa
J. 1o ypoBHs 1IeHOOOpa30BaHMs

4. TIpouecc WBS — 3710 TexHOIOTHS, UCTIONB3YyeMast 7Sl TOCTPOSHUS:

A. JlnarpaMMbl TpEAIIECTBOBAHUS

b. lnarpaMMbl KpUTHYECKOTO ITYyTH

C. BepoaTHOCTHOrO aHanu3a

/. Uepapxuueckoii CTpPYKTYypbI padoT

5. Cucrema mymepanun WBS no3Bosiser nepcoHairy nmpoekTa:

A. CucreMaTHYECKH OLIEHUBATh CTOUMOCTH 31eMeHToB WBS;

b. ITpoBoauTh peaOuINTALINIO POEKTA

C. Onpegeasitb ypoBeHb, Ha KOTOPOM HAXOAATCS OT/AeJIbHbIEC 3JICMEHTBI

J1. Ucnionb30Bath €€ B IpOrpaMMHBIX IPOAYKTaX YIPABIECHUS IPOEKTOM

6. UTto ABIAETCS OCHOBHOW OTIMYUTEIHLHOW YSPTOU ITOATBEPIKACHHS COACPKAHMS?
A. YTOYHEHHBIE OLIEHKH CTOMMOCTH

b. Ilpuemka 3akazunkom o0bema padoT (coaep:KaHuA) MPOEKTA

C. YTouHeHHbIE OIIeHKH IpauKa BBITOJIHEHHUS padoT

J. Ynyumiennas nngopMalioHHasi cUcTeMa yIpaBJIeHUs TPOEKTOM

7. Bo BpeMs BBIOJHEHUS MPOEKTa K MEHEIKEPY MOAXOAUT WIEH KOMaHAbl C BOIIPOCOM O TOM,

YTO OH HE yBEPEH, KaKylo paboTy OH JOJDKEH BBHIOJIHATH 110 IPOEKTy. B kakoM n3 ciemyromux
JIOKYMEHTOB COJICP’KUTCS TOAPOOHOE OMUCaHNE pabOUMX MMaKeToOB?

A. CiaoBapu WBS
Bb. O6wem pabot



C. OueHnku O10mK€ETa

JI. O1leHKH CTOMMOCTH

8. Ha xakom 3Ttare >KHU3HEHHOTO ITUKJIa TPOEKTa CO3/1aeTCs 3aJaHUE TI0 ONTMCAHUIO COJICPIKAHMS
npoekra?

A. Naunnanus

b. IliianupoBanue

C. UcniontHenue

. KonTpomns

9. Pa6ouas komaHza — 3TO:

A) ocobast pa3HOBHIHOCTh Pab0YeH TPyYIIIbL;

B) rpynna, y4yacTHUKH KOTOPOii 100pOBO/IbHO KOOPAUHUPYIOT CBOM YCHJINS IS
AOCTHKEHHS NMOCTABJICHHBIX LeJIeH;

C) pabouast KOMaHJa HE OTIIMYAETCS OT pabOYeH TPYIIIIHL.

10. K HemocTaTkaM MPOEKTHON OPraHU3allMOHHON CTPYKTYpPHI B IJIaHE KOOPIUHAIIUU
B3aMMOJEHCTBUS CPEAU COTPYIHUKOB MOKHO OTHECTH:

A) 3HAYHTEJIbHBbIE 3ATPAThl BpEMEHH HA COIJIACOBAHNE ONEPATUBHBIX BOIPOCOB

b) orcyrcTBHEe equHOHavYanus

C) oTcyTCcTBHE BO3MOXKHOCTH IIPOSBUTH HHUITUATUBY

11. Yro u3 cienyrouero He sBisieTcs IpeIMEeTOM pacCCMOTPEHMSI IPU OTOOPE YUaCTHUKOB
KOMaH/Ibl POeKTa?

A) THII OpraHu3auM

b) nuunble XapakTepuCTUKU

C) npeapiaymuii OnbIT

J1) Tu4HbIE HHTEPECHI

12. ®akTopbl, KOTOPBIE OTPAHUYUBAIOT BO3MOKHOCTH KOMaH/IbI POEKTA, TAKWE KaK UMEIOIIIUECS
TPYZAOBBIE PECYPCHI, HA3bIBAIOTC:

A) YcraB npoekra

b) conepxanue paboThI 110 MPOEKTY

C) ¢paxTopsl cpeabl NpeANPUATHSA

J1) aKTUBBI IPOILIECCOB OpraHU3ALUU

13. B 00s13aHHOCTH MEHEKEpa MPOEKTa BXOAUT pa3pemnieHue koH(pmukToB. CorinacHo J[xoHy
AnamMcy ecTh ATh CIOCO00B pa3perieHust KOH(GIMKTOB. HekoTophle MX HUX MCIIONB3YIOTCS IS
BPEMEHHOTI'0 pa3pelIeHus MpooIeM, HEKOTOpbIe 00E€CIIEeUMBAIOT Pa3peLIeHHE B JOJTOCPOYHON
nepcreKkTHBe. YTo u3 CIEAYIOIEro UCTIONb3YeTCsl I BpEMEHHOTO pa3pelieHus: KOH(OIMKTOB?
A) criaxxuBaHue

b) pemenue npo6iemsl

C) npunyxeHue

/1) kommpomuce

14. OcHOBHBIMU IIPOLIECCAMHU YIIPABJICHUS MHTErPALIMEN POEKTA SABIISFOTCS:

A. Pa3paborka miaHa NpoeKTa, MCHOJHEHHEe IUIAHA NPOEKTa W ollee yNpasJieHHe
U3MEHEHUSIMU

b. Pa3paboTka miaHa mnpoekTa, HCIOJHEHHE IUIaHa IMPOeKTa W YNpaBJICHHE H3MEHEHUSMHU
CoOJIepKaHus MIPOEKTa

C. Pa3paboTka miaHa nmpoekTta, obliee yrnpaBlieHUe U3MEHEHUSIMHU U yIpaBlieHHEe U3MEHEHUSIMU
COJIepKaHus MTPOEKTa

J1. PazpaboTka miaHa npoeKTa, HHULUAIK U o0llee YyIpaBieHne N3MEHEHUSIMHU.

15. DddexTrBHAsS HHTErpALIUSI MPOEKTA OOBIYHO TPeOyeT 0COO0TO BHUMAHUS K:

A. IlepcoHanbHO Kapbepe 4I€HOB KOMaHbl

b. CBoeBpemeHHOM KoppekTupoBKe [1nana nmpoekra

C. OddexTuBHOMY 00MeHY HHOpPMAaLHEH O KJI4YEBbIM BONPOCAM B3aUMO/1eliCTBUSA

. BHyTpeHHEMY KOHTPOJIIO

16. IToTpeGHOCTBH B « » SBJIIETCSI OCHOBHOM JBUKYILEH CUJION KOMMYHUKALIUN B IIPOEKTE:
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A. OnTuMuzanun

b. loctoBepHocTH

C. UnTerpanum

. Iuddepennumanuu

17. Kakoil u3 ciieyronux BapuaHTOB ONUCHIBAET HAMIIYULIEE UCII0JIb30BAHUE UCTOPUUYECKOM

nHpopmanuu:

A. Onenka, coCTaBI€HUE CTOMMOCTH KU3HEHHOT'O IIMKJIa U IUIAHUPOBAHKE ITPOEKTA

b. Ynpasnenue puckamu, OlleHKa ¥ U3y4E€HUE HAKOIICHHBIX 3HAaHUI

C. [InanupoBaHM€ MIPOEKTA, OLIEHKA U CO3JJaHHE OTYETA O COCTOSTHUU IPOEKTA

. OueHka ynpapjieHUs pUCKAMHU U IVIAHUPOBAaHHE NPOEKTA

18. Ha xakue MOMEHTBHI ITpH BHECEHUH U3MEHEHUI MEHEKEp MPOEKTa JOIDKEH 00paiaTh

BHUMaHHE IPEXKJIE BCETO :

A. BHecenue u3sMeHeHHH

b. OtcnexxuBaHue U 3a1Ch U3MEHEHUN

C. CoobmieHne pykoBOACTBY 00 H3MEHEHUSIX

/1. IlpenorBpaneHue HEeHYKHbIX U3MEHEHUH

19. Bee HIKe epeunciieHHbIE BApUAHTHI BXOIAT B 9()()EKTUBHYIO CUCTEMY KOHTPOJIS
U3MEHEHUH 3a UCKIIIOYEHUEM:

A. Ilpouenyp, nmporeccon

b. CrannaproB i 0TYETOB

C. Berpeu

J. HakonjieHHbIX 3HAHU

20. Cucrema aBTOpH3aIMK PAaOOT MOXKET OBITh HCIIOJIB30BaHA IS

A. KOHTpOJIS TOTO, KTO BBINOJIHAET KaXKA0€ 3a/laHue

b. KonTpous, 3a kakoe BpeMsi 1 B KAKO# N0C/1e10BATEJILHOCTH BbINOJIHsIETCSl padoTa

C. KoHTpos1s1 TOTO, KOT/1a BBITOJIHACTCS KaXK10€ 3a/laHue

J1. KoHTpoms TOro, KTO BBIIOJHAET KaX/10€ 33JaHKe, U KOTJa OHO OBLJIO BBIIIOJHEHO

21. IIpoeKT HaxOUTCs B CIIOKHOM CUTYallMM U3-3a TOTO, YTO MPOU30LLIN U3MEHEHUS B Y CTaBe

npoekTa. KTo HeceT HemocpeICTBEHHYIO OTBETCTBEHHOCTD 3a IIPUHSITHE PELIeHUs, HEOOXOAUMBbI

JM 3TH U3MEHEeHUs?

A. Menemxep (pyKOBOJIUTENb) IPOEKTA

b. Komanaa nmpoekra

C. PykoBoACTBO OpraHM3aluy, B KOTOPOi MHUIIUMPOBAH NMPOEKT

. Crelikxonaepbl

22. ITpoayKT Wi ycityra OJTHOCTBIO OTBEYAIOT TPEOOBAHUSM 3aKa3uHMKa, €CIIH:

A. JIOCTUTHYTO Ka4€CTBO

b. 3arparsl Ha obecrieueHue KauecTBa JOPOTH

C. 3atpathsl Ha oOecrieueHre KayecTBa HU3KUE

/1. 3aka3uuK IJIATUT MUHUMAJIBHYIO LIEHY

23. KTo oTBeuaer 3a ynpaBiieHHEe Ka4eCTBOM IPOEKTa!

A. 3aKa34yMK IPOEKTa.

b. MeHnexep npoekra

C. Crelikxongepsl IpoeKTa

J1. PykoBoauTeNh OpraHu3aluy — UCTIOJHUTENS MPOEKTa

24. MeHexep MpoeKTa MeperpyxeH npobieMaMu, CBI3aHHBIMU ¢ TpoeKToM. OH xoTen Obl
OTIPENIeTUTH OCHOBHBIE HCTOYHHUKH MTPOOJIEM, YTOOBI 3HAaTh, HA YeM COCPEIOTOUYNTH BHUMaHHE.
Hawnyummm cpeactBom i 3Toro Oyner:

A. Imarpamma Ilaperro

b. Texnonoruss SWOT-ananu3

C. IIlpyunHHO-CJIeICTBEHHAS JHarpaMma

J1. Anann3 u3MeHEeHUI
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25. Komania mpoeKTa UCIoNb3yeT MPUUYNHHO-CIIEACTBEHHYIO AUarpaMmy, YTOOBI OTIPEIEIUTh,
KaKHhe cTaHJapThl KauecTBa OyAyT UCIOIb30BaHbI B poekTe. Ha kakoil craguu ynpasieHus
KaueCTBOM OHM HAaXOJSATCH:

A. KonTposb KauecTBa

b. OGecnieuenne kayecTna

C. I[lnanupoBaHue KayecTBa

J. AHanu3 uzMepeHuit

26. Kakoii 13 BapraHTOB HAMITyYIIMM 00pa30M OIKCHIBACT PE3YJIbTATHI YIYUIIECHUS Ka4ecTBa:

A. YBeluYeHHAasT NPOU3BOAUTEIbHOCTb, NOBBIMIEHHAA 3(Q(PeKTHBHOCTL H3EP:KEK M
YMeHbIIEHHbIH PUCK U3EPHKEK;

b. YBennueHHas npou3BOIUTENLHOCTD, CHIDKEHHAS A(PPEKTUBHOCTh U3JIEPKEK U yBEITHMUCHHBIN
PHUCK U3JIEPIKEK;

C. VBenuueHHas TPOM3BOJUTEIBHOCTb, IMOBBIIMIEHHAs 3(P(PEKTUBHOCTD HU3IEPKEK U
YBEJIMUEHHBINA PUCK U3IEPKEK;

J1. YBenudyeHHast IpOU3BOIUTEIHLHOCTD, CHIDKEHHASI () ()EeKTUBHOCTD M3AEPIKEK U YMEHBIICHHBIN
PHUCK U3IEPIKEK;

27. Kak yacTp ayauTa KauecTBa, OTpeACTICHUE COJCPKAHUS IIPOESKTA MMPOBEPSETCS 110
pe3ynbTaTam paboThl, YTOOBI 00ECTIEYUTh COOTBETCTBUE TPEOOBAHUSIM 3aKa3uuka. Pe3ynbraTel
JIOJIKHBI OBITh TOKYMEHTHPOBAaHbI U UCIOIb30BATHCS JUIS:

A. Onenku Oyaymux mpoeKkToB

b. 3menenus coaepkaHus MpOEKTa

C. Onpenenenus 3a1a4 OyIyIIero mpoexkTa

J1. IloaTBep:kIeHns] KAa4eCTBEHHOI0 Npolecca ynpaBJieHUs: IIPOEKTOM.

28. IIpuunHHO-CIIEICTBEHHAS] TMarpaMMa, METO/I MapHbIX cpaBHEHUH u quarpamma [laperTto
UCIIOJIb3YIOTCS JIJIS:

A. IlnannpoBaHusi KayecTBa

b. benumapkunra

C. ObecnieueHust kKauecTBa

. KonTpons kauecTBa

Kpurepun ouenku:

Tect npoaeT Ha «OTIAUYHO» TIpH 27-28 MpaBUIIbHBIX OTBETAX

Tect npoiineH Ha «XopomIo» npu 23-26 MpaBUIBHBIX OTBETAX

Tect npoiieT Ha «y10BIETBOPUTEIbHO» TpU 20-22 MpaBUIBHBIX OTBETAX
Tect He npoiien npu 19 1 MeHee MPaBUIIBHBIX OTBETAX

1.2 Cnucok BonpocoB u (MJ1M) 3aJaHU ISl IPOBeIeHUA MPOMEKYTOYHOM aTTecTaluu
(nposepra cipopmuposannocmu YK-2, unouxamop UJ]-VK- 2.1, H/[-VK- 2.2)

Bonpocel no kypey «Opranusanusi NpOeKTHOM 1esITeJIbHOCTH B TYPU3Me» K IK3aMeHY:

CocTosiHUME U pa3BUTHE YIPABIEHUS TPOEKTAMHU.

Cucrema yrpaBlieHHs IPOEKTaMH B OpraHU3aLIUH.

3ajaun ynpaBJIeHHs IPOEKTaMHU.

@DaKTOpbI YIpaBICHUS TPOSKTAMHU.

IIpouecc ynmpaBiieHHs] TPOEKTAMMU.

Metopnonorus yrnpaBieHHs TPOEKTaMH.

CyObeKTbl yIpaBIeHUs TPOECKTAMHU.

3aauu MEeHepKepa MPOEKTa.

[Tonxo/bl K yIpaBIE€HUIO TPOEKTAMHU.

10 VYpasieHue coepkaHueM IPOEKTa.

11. KoMmMyHUKaIMK B IPOEKTE.

12. TpeboBaHus K COTPYJHUKAM B IPOSKTHO-OPHUEHTUPOBAHHBIX OPTaHU3AIUIX.

©CoNoR~WNE
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13. IIpobnemb! ynpaBieHUs KIIOUYEBBIMUA COTPYAHUKAMHU B IPOEKTHO-OPUEHTHUPOBAHHBIX
OpraHu3aIusix.

14. Pa3nenenune OTBETCTBEHHOCTH B YIIPaBJIEHUU IPOEKTAMHU.

15. ®opmupoBaHue KOMaHIbI MPOEKTA.

16. MeTobl OIICHKH TUITHYHBIX MTPOOJIEM YIPaBICHUS IPOCKTaMHU.

17. TlpaBoBoe oOecrieueHHE yIIpaBICHUS TPOCKTAMHU.

18. ®ynkimoHanbHbIe 001aCTH YIPABICHUS TPOCKTAMHU.

19. Pa3pemnienue KOHMIUKTOB B YIIPaBICHUU ITPOCKTaMH.

20. YnpaBieHne KOMMYHUKALIUSMU B TIPOEKTE.

21. DTanbl NPOEKTUPOBAHUS TYPIPOAYKTA.

22. OpraHu3aiioHHas ¥ 5KOHOMHUYECKas MpopaboTKa TypIPOIyKTa.

HpaBn.na BBICTABJ/ICHHUA OLICHKH HA 3K3aMCHEC.

B sx3aMeHanmoHHbIe OMIIET BKIIIOYAETCS J]Ba TEOPETUUYECKUX Bonpoca. Ha moAaroToeky k
OTBETY JlaeTcsl He MeHee lJaca.

[Io wrtoram »5sK3ameHa BBICTABISIETCS OJHA W3 OLEHOK: «OTIUYHO», «XOpOIIO»,
«YIOBJIETBOPUTEIILHO» UIIA «HEYIOBICTBOPUTEIBLHOY.

Ounenka «OTJMYHO» BBICTABISIETCS CTYICHTY, KOTOPBIM JEMOHCTPUPYET IIyOOKOe U
IIOJIHOE BJAJICHUE COJACpXKAHUEM MaTepuana U IOHATUIHBIM almapaToM; yYMEET CBS3bIBaTh
TEOpUIO C MpakTUKOW. CTyAEeHT NaeT pa3BEpHYThIE, NOJIHBIE M YETKHE OTBETHI HAa BOIIPOCHI
JK3aMEHALlMOHHOTO Omiera U JOMNOJHUTENIBHBIE  BOIPOCHI, COOMIOAAET  JIOTUYECKYIO
HOCJIEI0BATENbHOCTD IIPU U3JI0KEHUU MaTepuaa.

Onenka «Xopomo» BBICTABISAETCS CTYIEHTY, OTBET KOTOPOTO Ha IK3aMEHE B IIEJIOM
COOTBETCTBYIOT YKa3aHHBIM BbIIIE€ KPUTEPHUSAM, HO OTIMYAETCS MEHbIIEH OOCTOATENbHOCTHIO,
1yOMHOM, 0OOCHOBAHHOCTBIO U TMOJHOTOM. B OTBeTe MMEIOT MECTO OTIENbHbIE HETOYHOCTH
(HecyllecTBEHHbIE  OMIMOKM), KOTOpble  HCIPABIAIOTCA  CaMUM  CTYJEHTOM  IOCHe
JOTIOTHUTENBHBIX U (MJIM) YTOUHSIOIIUX BOIIPOCOB AK3aMEHATOPA.

Onenka «Y10BJIEeTBOPHTEIbHO» BBICTABISETCS CTYAEHTY, KOTOPBIM 1a€T HELOCTATOYHO
MOJIHBIC UM  IOCJICAOBATCIBHBIC OTBCTBI Ha BOIPOCHI 3K3aMCHAIITMOHHOI'O ouwiera u
JIOTIOJTHUTEIIbHBIE BOIIPOCHI, HO IPH 3TOM JIEMOHCTPUPYET YMEHHE BBIACIUTDH CYLIECTBEHHBIE U
HECYIICCTBCHHBIC IMPU3HAKHW W YCTAHOBUTH HNPUYUHHO-CICACTBCHHBLIC CBA3H. HOHyCKaIOTCSI
OIMOKM B ONpPEIENCHUM U PACKPBITUM HEKOTOPBIX OCHOBHBIX HOHATHH, (opMymupoBke
HOJ'IO)KGHI/IfI, KOTOPBIC CTYACHT 3aTpyAHACTCA UCIPABUTh CaAMOCTOATCIIBHO. HpI/I aprymMCcHTaluuun
OTBETa CTYACHT HE OOOCHOBBIBAET CBOM CYXkJeHUs. Ha 4YacTb JONOJHUTENBHBIX BOIPOCOB
CTYACHT 3aTPYAHACTCA AaThb OTBET UJIN AA€T HEBECPHBIC OTBCTHI.

Onenka «HeynoB/1eTBOPHUTEIBHO» BBICTABISETCS CTYAEHTY, KOTOPBII I€EMOHCTPUPYET
pa3po3HEHHbIE, OECCUCTEMHBIE 3HAHMS; OECIOPSIOYHO U HEYBEPEHHO M3JIaraeT MaTepuall; He
YMEET BBIIEIATH [NIABHOE U BTOPOCTETIEHHOE, HE YMEET COEANHATh TEOPETUUECKUE TIOJIOKEHUS C
MPAKTUKOM, HE YCTaHaBIMBAaET MEXIPEIMETHBbIE CBS3M; JOMYCKaeT TrpyOble OLIMOKH IpH
ONpEACIECHNUN CYIIIHOCTH PAcCKpPBIBAEMBIX IOHSTHH, SIBICHWH, BCIEICTBUE HEINOHUMAaHHUS HX
CYIICCTBCHHBIX W HECYIICCTBCHHBLIX IPU3HAKOB U CBHBefI; Ja€T HCEIIOJHBIEC OTBETHI, JIOTHUKA U
MIOCJIE0BATENBHOCTD H3JIOKEHUSI KOTOPBIX HMEIOT CYIIECTBEHHbIE M NPHUHLIUIUAIbHbBIE
HapymecHusi, B OTBE€TaX OTCYTCTBYIOT BBIBOJBI. JIOHOJ'IHI/ITGJ'IBHBIG N YTOUHAIOIINUEC BOIIPOCHI
PK3aMEHATOpa HE MPUBOAAT K KOPPEKLMHM OTBETOB CTylaeHTa. Ha OCHOBHyI 4acTh
JOIMMOJIHUTEIIbHBIX BOITPOCOB CTYACHT 3aTPYAHACTCA OaTh OTBCT WJIN JA€T HEBECPHBIC OTBCTHI.

Onenka «HeynoBIeTBOPUTENBHO» BBICTABISAETCS TaKXKe CTYIACHTY, KOTOPBIA B3sUI
3K3aM€HaHHOHHBIﬁ 6I/IJ'I€T, HO OTBC€YATh OTKa3aJICA.
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I[Mpuaoxenne Ne2 k padoyeil nporpamMMme QU CHUAIIAHbBI
«Opranuzanus NPOEeKTHOI 1eATEJbHOCTH B TYPU3Me»

MeToauyeckue yKa3aHUs JJIsA CTY/IEHTOB 110 OCBOEHHIO JUCIIHIIJIMHBI

Jucuumnba «OpraHusanys IPOEKTHOW JEATENbHOCTH B TypusMme» (opMmupyer
TEOPETUKO-METOA0JIOTMUECKHE OCHOBBI YIPABIEHUS POEKTaMHU B TYpUCTCKOM MHAYycTpuu. OHa
cofeiicTByeT (OPMHUPOBAHUIO 3HAHUM, YMEHMH M NMPAKTHUYECKHX HABBIKOB, HEOOXOAUMBIX UIs
IPUMEHEHUS TEXHOJOIMM OpraHu3allMOHHOTO IPOEKTHPOBAHUS M CO3JaHUS TYPHPOAYKTA.
[lenbro npenonaBaHusl AUCLHUIIIMHBL SBISIETCA O3HAKOMIICHHME CIIYIIATEICH C TEOPETHUECKUMU
OCHOBaMH OpraHMU3aIMK IPOEKTHOM JESITEIbHOCTU B TYPUCTCKOW MHAYCTPHH.

Jucuummza «Oprasu3anysi IpOEKTHOW JEATEIBHOCTH B TYPU3ME» OTHOCHUTCSA K YHUCIY
mucuuuinH  O61oka b1 (6azoBast wacte). OHa OCHOBBIBAaETCS Ha 3HAHUAX, IOJYYEHHBIX
CIIyIIATEISIMU IIPY U3YYEHUH JUCLUIUINH ypoBHS «bakanaBp TypuszMa»: « O9KOHOMHUKA TypU3May,
«MapkeTunr TypusMa», «MEHEKMEHT B TYPUCTCKOM MHAYCTpUH», «MeToapl Hay4dHBIX
uccienoBanuii». IlolydeHHbIE B XOJ€ OCBOCHMS JAHHOM JUCLMIUIMHBI TEOPETHYECKUE,
METOJIOJIOTUYECKUE M METOAMYECKHE 3HaHMSI U HAaBBIKM I103BOJISAT CTYAEHTaM HCIOJb30BaTh
Hay4Hble METOJAMKM M TEOPUM NPOECKTUPOBAHUS B TYPUCTCKOW MHIYCTpUHU, pa3padaTbiBaTh
KOHUENIMM UM TMPOEKThl Pa3BUTUS Typu3Ma M YIPABIATH PUCKaMU B IPOLIECCE peaau3aluu
IIPOEKTOB.

Jli1g ocBOoeHMs y4eOHOM JUCIUIUIMHBI CTYA€HTaM HEOOXO0IMMO OCBOMUTD NPUHATHINA B HEH
TEPMUHOJIOTMUECKUI ammapar, 3HaTh OIpPEENIEHUS M MOHATHS O CyObEKTax YIpaBJeHUS U
MCIIOJIb3YEMOT0 UMM UHCTPYMEHTApHUsl, YMETh IPUMEHATH Ha MTPAKTHUKE METOOJOTHUIO U METO/IbI
IIPOEKTUPOBAHHUS.

JUis BBINOJMHEHUS JOMAIlHUX 3aJaHUi, MOJATOTOBKM K KOHTPOJBHBIM TEKYIIUM
aTTECTallMOHHBIM MEPOIIPUATHAM U UTOTOBOM aTTECTALMH IO MPEIMETY CTYIEHTaM XKEJIaTeIbHO
OCBOUTH pabOThl TAKUX TEOPETUKOB YIpaBlieHUs NpoekTamu, kKak Ma3zyp U. U., [llanupo B. 1.,
Omnsaeporre H. I'., [Ixanmxyrazosoii E.A.

YueOHO-MeTOANIECKOE 00€ecTIeueHHe
CaMOCTOSITE/IbHOI PadOThI CTYIEHTOB 10 JUCIHUIJINHE

B kauecTtBe y4eOHO-METOAMYECKOTO OOECIEYEHUsT PEKOMEHIYeTCS HCIOIb30BaTh
JTUTEpaTypy, yKazaHHyo B pasznene Ne 8 nanHoi paboueii mporpaMMBbl.



